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I. TINTRODUCTION AND BACKGROUND

A group of top-level industrialists met from 18 to 20 November
1976 in the Radetzky Apartnents, Vienna Hofburg, to discuss their ex-
periences on factory establishmert projects in deveioping countries.
The meeting was crganized by the United MNations Industrial Development

Organization (UL'IDO) in co-operation with the World Council of Management
(c10S).

The meeting brought together senior executives from both industrialized
and industrializing countries, who have been personally responsible for
establishing factories in every region of the developing world. Its pur-
pose was to allow the executives to share the results of their erperience ~
with UNIDO. This was a means of assisting the Secretariat to further
strengthen its programmes of technical assistance to countries seeking to

accelerate the establishment of new production facilities.

Participants in the meeting included seventeen top executives based
in Austria, France, Chana, India, Ireland, Italy, korocco, Nigeria, Turkey,
United Kingdom and Venezuela, and the Adninistrative Director of CIOS. -
The participants attended in their personal capacities or as representa—
tives of their organizations, not as Governmental delegates. The UNIDO
Secretariat was represented by staff members of the Incustrial Operationl
Division and the Intermational Centre for Industrial Studies and by

special consultants.

The idea for the meeting arose more than a year ago at the time when

UNIDO was re-structuring its organization to better carry out the policies

and to achieve the objectives embodied in the Lima Declaration 1. It had

been increasingly recognized that there is a gap between the generation of

industrial projects and their implementation: the transformation of project

studies into signed agreements, legal enterprises and operating factories.
Since this transformation process — factory establishment - is a complex
and often a notably pragmatic business, it was decided to invite leading
practitioners for consultation with UNIDO. The Hofburg meeting was a direct
result of this decision.

/1 Lima Declaration and Plan of Action on Industrial Development and
Co-operation, March 197%.




2. ORGANIZATION OF THE ,.EETING

The meeting was opened hy ['r. G. Dobes, Deputy Director cf UNIDO's

Industri. 1 Operations Division, o pointed cut th - industrialization

progress in developing countries will have to be substanticlly accelerated
in order to reach the target of 27, of world industrial production by
the year 2000.

The p:rticipants were also welcomed by lir. Fedor Lederer, Admini-
strative Director of CIOS, who had intrcduced nany of the participants
to UNIDO. Lr. Lederer emphasized the importance, i.a., of technology

transfer as a basic element for factory establishment.

Lr. ¥laus licll and [.r. Wwilli=m Lillager, jointly in charge of
UNIDO's preparations for the reeting, also helped set the stage for the
deliberations. ILr. Jorge Succar, Head of ULiIDO's Factory Establishment
and lHanagement Section, said that the reeting could point the way toward

new tools and rechariisms needed for self-sustained industrial development.

The nmeeting elected the following officers:

Chairmani Chief E.0. Ashemu
Chairman
E.0. Astru and Sons
Lagos, Nigeria

Lr. ..ohaned Fazal

Chairman end i.anaging Director
Enginecring Projects (India) Ltd.
New Delhi, India

The agenda for the meeting was adopted. During the first three
sessions individual p.pers were presented by 13 participants as the basis

for discussion. The Secretariat presented an issue paper and a preliminery

action and decision model for factory establishrent (by the special con-
sultant).




The fourth session was dcvotced to deliberations by two working
groups which separatcly considercd the issues presentcd to thc weeting.
The working groups formulated sugestions to UUIDO {or advancing the

factory establishment prograrme.
The fifth and final scssion met in plenary and adopted a consolidated

set of suggestionse, which reprcscntcd a much condensed set of conclusions

based upon the deliberations.

3.  HIGHLIGHTS OF THE DISCUSSION

3.1. Sessions One through Threes  Individual Presentations

Following are some abbreviated notes on the individual presentations

by participants:

(a) The Establishment of a Pioncer Integrated Poultry Industrys
The Casc of Oke-Afa Farms Ltd., Nigeric;

Chief E.O. Ashamu, Chcirman, ].Q,_mmm

The poultry case revecled three major problers which had to be faced

and overcome by the Nigerian investor:

- the reluctance of foreign banks to provide foreign currency
financing to a Nigerian national, a 'beginner!. The financing in-

stitutions also required exaggerated influence on wanagement.

- the transfer of tochnology from the supplier of poultry farm equip-
ment from Denmark. The offered technology had to be adapted to
tropical conditions; exchange of opinion was hampered by lack of

English-speaking engineers from the equipment supplier.

- the lack of infrastructure and regular supply of ‘nimal food

(corn) had to be mastered by investments in infrastructure and

backward integration through growing of corn.
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It was cmphasized thut scmctimes cld machines which have bcen ro—
painted arc cffercd for use in develcoping ccuntrics. Althcugh there may
be plenty cf prcducticn 1cft in cuch rachines, sparcs and quality contrcl
may be preblems. Participants suggested that UNIDO cculd prcvide inferma-
ticn and advice tc cntreprencurs which weuld help them te got better
value fer their cquiprient investments. A cuggesticn was made that the
Nigerian casc shculd be published and circulated to illustratc somc of the

problems faced hy now industricalists.

(b) Fstublishing .anufacturing Facilitics fcr Schecl and Office
Prcducts in Devileping Countries;
Dr. Ettcrc Lussc, Dirccter, BO-FIN, Italy (presented by Dr.
Maric Parenti).

The paper describes the transfer cf technelegy for the preduction cf
schccl and cffice supplics. BO-FIl occncerns itsclf ¢nly with tcchnclogy
and prcducticn. The lecul partner derls with markcting, management and

finance. Payment is rade cnly fcr services actuclly rcquested wnd received.

Drs hussc and Parenti arc asscciatcd with kr. kazza in the lianu-
facturers Asscciaticn ¢f Turin which has abeut 1,500 members, mestly medium
tc small industries. They are preparing the Gelden Flewer project to
providc ccaching and tcchnical assistance to prcspecetive entreprencurs in
develcping countrics. The asscciation is preparcd tc 'cpen its facteries!

(which include a grcat range cf products) fer this purpcse.

Propesals were made that UNIDO shculd:

- provide infcrmaticn (i) cn available tcchnelcgies, and (ii) on

economic cnvircnment.

-~ act a8 a liaiscn cntity between naticnal cor regicnal organizaticns

of medium-scale industry in industrialized ccuntries and develcping

ccuntrics.

(¢) Implementation cf a New ronufacturing Plant with Special Emphasis
cri Financial Aspects;
hr. Ghnduz_Panuk, Exccutive Vice-President fer Plnning, KOC
Helding A.S., Istanbul

The auther, whesc prrent firm employs 26,000 pecplc, described the
implementaticn cf 2 new majcr mrnufacturing plant in Turkey. He emphasized
the follcwing difficultiess




- Working capital rcquircrents, as part of investnent cost estinates,
are ofton neglect.d or at least under-—estimatod, espaecially the

necessary financing of salecs on credit.

- Transfer of managenent skills and tools (the planning of the factory
est.blishment and the design and introduction of cost accounting

systems).

He suggested that a2 consultant rotrined to assist with a preject
should be independent of the plant supplicr and any supplier of services.
In Mr. Pamuk's view new banking praclices arc necded. UNIDO could help
by providing A to 2 documentation on all aspccts of setting up new in-
dustries. He had recscrvations about direct involvement by international

organizations in implementution.

(d) The Estoblishment of Norish Food City Limited;
Mr. Leslie kclauley, General Nanager, Norish Food City Ltd., Ireland

The Food City project resulted frox 2 bilateral joint venture arrangc-

ment concluded with o Iorwegian Group. The Oslo partner provides a market

and supplics tcchnology. The projecet is carrying out 1 fully integrated
programme. It has o 36-acre site and offers comron services such as cold
storage and refrigerution plus efflucnt disposal. At a later stage it is
hoped to offer computerizcd management scrvices and guality control. The
products are principally convenience foods which rely on the supply of

raw moterials to rigid specifications. Twenty per cent of the joint compeny

stock is to be available to cmployces.

A strong point was madc that agro-industrial projects may bring very
large gains in value-udded. A typical raw materisl cost may be only 10
pence per pound of sgles while a norrmal figurc for other manufacturers would

be 57 pence per pound.

The presentation also emphasized that advance preparation and thinking
on both sides (the fereign partner and the local investor/entrepreneur)

very much ease and abbreviate later discussions on partnership.
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(o) Project Planning in Indiz ~ A Casc History
Mr. lohamnmed Fazal, Chair n%n nnd Lanaging Director, Enginecring
Projects (Indin) Ltd_, ilew Delhi

Engineering Projectc (India) Ltd. is handling & 58 willion worth of
contracts this yenr. It cxpects to do § 150 million next year and % 300

million worth by 1980. This rupid growth has been prirarily self-finenced
by the comp-ny.

An exarple was given of the procedure in India for planning cnd setting
up & medium-size cheriical process plant. One obscrvation was that develop-
ing countrics are often given equipicent prices at least 25 higher than
objectively justified. This handicap, plus "sophisticated’ marketing
techniques often lcad to unproductive projects. India has largely broken

out of this problem because it now manufactures rost of its own production
equipment .

(f) Projects for Developing Countries: The Ghan: Experience — Textiles;
lir. David K. Anikakwah, Pr081dent Ghona Institute of I.anagenent,
Accra.

Ghana is continuing to diversify its forrerly cocoa~based economy.
Agro-based industries are ~ttractive in this contcxt. The Ghano Textiles
Printing project at Tema has been an example. The Governnent now has 55
ownership, but an Anglo-Dutch group provided initial tcchnicel and manage—
ment inputs, i.c. Intensive training of staff zt cll levels (including

a UNIDO in-plant training course in Poland) hus already reduced the expatriate
staff to five.

Sinae land tenure is very corplex in Chana, it is appropriate to rely

on Government-leased land, to avoid troubicsome clains after a plant is in
operation.

Selection of technology and procurement of equipment are clearly
problems with which UNIDO could assist.

e e
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( g) Establishing Low-Cost Housing Lianufacturing Plants;
Dr_ Rober!, 1. Bohwens, Director, Furo-Industrice, Rabst, lorogeo
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Furo-Industries is in thc process of adapting lhe sraceful , sturdy

. and practical moorish ctyle of architecture to o modern low-cost construc-
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tion technologv. The approach involves spraying concretc (mixed ns it is
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spra.yed) over mesh ané o welded structure of polvanized stecl frorm o
high-speed *canncn'. A central Tactory cuts and stacks the netal elements.
Asserbly is donc &t the job sitc where thrce men put togcther structural

elemonts including plurting. A grcup ct' 17 houses are spraycd outside and

thou are ready for spraying inside. Cost cf a square metre of construction

is about £€5, which is one-third of thc cost of conventional construction

£ in Morocco,

g (h) Some Raflccticng on Problems of Transfer of Technology;
kr. Sylverc Seur.t, President & Dircet or=General, EUROPQUIP, Trance,

rescnted by lir. Pernard Reumoux).

% The author makcs the case for doveleprunt of a profession called

8 tarchitect in technological transfer! (architecte en transfert de techno-
logie), which was originated in Europc about 15 yenrs ago. The nced cxists
because technology transfer is o separatc oper~tion from engineering con-

! gultancy or technical trzining. The poper outlines some cormon problens

encountered in transferring technology and a generalizcd syst ematic pro-

cedurc for overcoming the probl ms.

The procedure is an intensive one involving preparation of a synoptic
report by & survey tca vhich includes sociclogists as well ac technical
experts. It uas also proposed that ranagers-designate bc deeply involved
during factory establishront, even to tho ¢cxtent of training those who will

teach the plant-level opcrators.

(i) Somc Suggestions for Kational Decision-laking in the Private
Sector: _The View fron the Third World;
’ Yir. Hang Newsonn, President, CORIMOL, C.A., Venczuela

In developing countries therc is bound to be partnership between private
and public sectors. The author has had 30 ycars' expericnce in the develop-
ing world. His family founcation is actively complementing the Government's

activities in the area of understanding cultural nceds and assecssing
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progress in valuc-scale changcs. A quarterly publication presents some
of the rcsults of this work.

(3) Verbal Presentetion by lir. Brendan O'Regan, Chairman, Shannon
Frce Airport Developmer. Co. Ltd., Irelanc

Mr. O'Regun made fcur main pointss

(1) that UKIDO is the most important of the United Nations
developrieni organizations,thot it could benefit greatly from a
dynamic small advisory board of succcssful businessmen, and that
establishment of industrial projects is iuch morc important than

studies of such projectss

(2) that Governuents of devcloping countries should determine
the industrializition policy but leave executive authority for
industrislization to independent institutions likc development
corporations with a board composed of rcsponsible Government

officials and busincssmen. The cxccutives of this development

institulion cun flexibly opernte free from ony political pressures;

(3) that 85 of the world trade is in the hands of 1/3 of the
world's population in industrialized countrics., Thercfore the
developing countries can only catch up by exporting into the world
markct. If you leuve the local markets tc local entrepreneurs

in developing countries, the rultinational ccmpanies with suffi-
cient mcney, know-how, expcrience, rescarch etc. should be invited
to ostablish subsidiaries in developing ccuntrics, principally

for cxport in order to enable the developing countries to catch up.

Therefore the campaign against multinationals is unfortunate.

(4) Unless you treat rnen with dignity and respect they revolt.
There¢ are many international companies which are wise and respect
the dignity of man; but sonetimes, with the connivance of Govern-
ment, they keep wagcs down. This is sclf defeating bocause you

can't achievc social justice without an increase in wealih.

At lcast some prrticipsnts werc insistent that multinationals deserved
their mixed reputation. One stated that if MIC's were a panacea, such
countries as Brazil, Iraq and Iran would be much further advanced. The

profits of forcign companies wcerc said to be greater in India than in
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try.
their home Another said that for quick industrialization, MNC s are the

only way; but the position of the man must be considered, and it is far

from clear what will be the long-tcrm outcome.

(k) Joint Industrial Ventures Between Lr-ul and Foreign Private
nvestors in Developing Countries;
kr. Christian Mcgrclis, General Manager, EXA International,
Paris, France

The contribution concerncA the establichnont of Jjoint industrial
ventures, explaincd on the basis of a Fren h-Brazilian venture for the
production of (50 cc) mopeds. Outside assistance with onc representative
(Brazilian national) staying and operating in Drazil required a total time
input of about ¢ man-monihs spread over 3} calendar s2ars to establish

this joint venture.

In general, joint venture partners are mostly concerned with production.

They tend to neglect marketing which, however, does not take care of itself.

Legislation in developing countries concerning forcign investment is
becoming more and more restrictive. Now, for cxample, the Mexican Govern-
ment authorities started checking royalty agroements. The unfortunate
result of the increased strictness makes it more difficult for the country
to obtain technology. Another difficulty arises from the fact that some
countrie; require a part of the new venture's prodiction to be exported.
Another participant felt that obtaining 'inexpensive! technology may fre-
quently be a basic error. Another pointed out that o basic issue is
arranging for local successors to foreign personnel after a suitable pro-
bation period.

(1) Comparison of Different Factory Establishment Practices in
D1 %ge

rent Developing Countrics
Mr. Jacques Hertz, gu-t:c'l:or—(}emerza.li COFRAL, Paris, France

COFRAL is a service company formed by a bank, a consulting firm and a

chemical company. It is difficult in many developing countries to find
people interested in getting such sophisticated projects together. In
COFRAL's business the koy to successful project inplementation has been
identified as the 'operator!. An opcrator is a man who is associated with
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a similar factory which is opcrating successfully somewhere clse. He
can thus identify troubles casily and help solve ihem. Hc should be in-
volved at the beginning of a projuct, from the feasibility study stage.
0f coursc, it is not ezsy tc obtain the services of the kind of people
needed since by definitien they arc valuable to their own companics. But
COFRAL does not work on any projcet without being fully backed by a real

‘operator.!

The spcaker emphasized the point that a joint venturc must offer
benefits to both partners. It is a two-way strcet. The partners of in-
duetrinlized countries often enter into great risks concerning the protec—~

tion of their know-how and their foreign markets.

One participant called particular attention to the fact that the main
objective in negotioting licensing agreements has bcen to protect the
licensor. More 2ttention necds to be given tc the problem from the point
of view of the host country. UNIDO should concentratc on the problem of
analyzing motivation of the participants as a means of helping the partics

to conclude more equitable agrceaents.

(m) The New Economic Order cnd Industrial Projeccts;
Mr. Pierrc F. Gonod, Consultant

The Consultant's prper (1) analyzes the aims and objectives of the
Lima Declaration and Plan of Action, (2) idontifies obstacles to their
achievement, and (3) presents an outline of an approach to the conception
and exccution of industrial projects in this context. Discussion on the
paper wae linmited becanse the English translation had unfortunat ely not
been completed in time for the meeting, cnd simultonecous interpretation was

not available.

The Consultant indicated that the most productive role of international
organizations should be to¢ reinforce thc national machinery for project
preparition and implementaticn. In particular, technology necds to be
treated as a variable in a project; technical, economic and commercial
information need to bc made available systematically to improve the choice
of technology during thc project preparation stage. Considerable work on
this subject has been done through o pilot projcct of the Organization of
American States (OAS), i.a.
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In subscquent remarks, one participont stressed that the 'giver! and
'recciver! ¢f technology should bunelit mutunlly, to promcte inereascd
flows. Thc attitudes of develeping country and industrialized country
o participants ncad {o favour co-operation, net confrontation. UNIDO was
urged tc¢ usc its influence tewar’s ereating a renl’ stic cnvironment for
M accelcerated industrializaticn.  Another participant sces nuch morc than
just feasibility o Adctermining the desirability of an industrinl project:
the question of why estiblish a factory is cqually inportant as how to
estatlich it. UNIDO could contributc importantly tcuards renoving con-
straints by giving governments informotion on how to mike the cavironment

LS mere attractive, rathcer thon try to estoblish factories in a hostile en-

RO

vironment,

Another participant made the peint that countries which have escaped
from political and economic dependency arc incrcasingly cndangered by
technological dependence. UNIDO's rolc was scen ag deteoting the 'vacuums!'

in this regard, and finding ways to £ill then.

3-2. Sessions Four and Five: Working Groups cnd Conclusions

To facilitate intensive Ciscussion, the rnceting broke into two smaller

groups:

Working Group I -~ tc discuss issues No. 1 and No. 2 from the issue
/1

paper’ "and to consider several model factory establishnent programmes

prepared by the Scerctarict.
- Issue No. 1 is sunmerized as follows:

(a) Whet opportunitics exist tc accelerate the cstablishment of
scund new industrics?

(b) What constructive actions on the part of Governments, locel
sponsors and foreign partners or prospective perticipents would
help?

- Issue No. 2 is summarized 28 follows:

. (a) To what oxtent can the potential benefite of industrial projects

to the developing countries be preserved or cnhanccd?

(b) By what ricchanism(s) can prcject design and irplementation be
influenced to take practical account cf the above?

m;)ortunit ies and Problems fcr Pactory Establishment in Developing
Countries. ID/WG.237/7
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- Two 'modcl prcgramacs?! are attached os an annex in Section 4.2.

Working Group IT - to discuss lssue Ne. 3 which is sumnmarized as

fcllowss

(a) Yhot is the practical role of intcrnational corganizetions in

advancing factory establishrment pregroicics?
(b) What ore the practical limits cf the abeve?

(c) How can present limited financing fer tcchnical assistance be

supplenent cd?

Both working groups werc asked to proparce 'suggestions' to he
presentced to UNIDO tc help in cdvoncing the fuctory cstablishment pro-
grammes. By cgrecement, the rapporteour prescnted o consolidated versicn
of both working groups' suggestions to the fincl plenary necting for
consideration and adoption. After a nuober of ar.cndi ents and additions

the following wns adcpted:

SUGGESTIONS TO UNIDO FOR ADVANCING THE FACTORY ESTABLISHMENT
PROGRATZLE

1. Provide intonsive assistarcce through develcpment and inplementation
of pilot methcds and projects, emphasizing countrics most necding assis-
tance ~nd generslly applying m.thodelogy dcscribe 1 by the list on p.8

of the issue p-per./t (sce p.13).

2. Prcjects to be assisted should be scund oncs, taking inte account sc-
cial as well as cccnomic frcterc. When fereign partners cre involved,
UNIDO should strive tc prcrnotce co-cperation lecading to mutuzlly bencficial
projcct agreements and implementation, UNIDO should identify obstacles to
incroased technical and cconomic cc-cperotion for accelerating factory

establishment and takc appropriate action tc¢ overcorc then.

}. Financee available for pilot projects should be cnhanced tc make

the projects a show window for bcth leecal and outside prrtics. Cose studies
and nnnuals tased cn the projects should be widely circulated to increasc
the multiplicr and snowball coffect. Also, other nenuals and cascs should
be preparcd by UNIDO to expand and/or better utilize existing production

capacities of the developing world.




4. Continuc tc cvelve a systan for agsisting factory csti‘.blvishmcnt,
recognizing that UI'IDO's -~verall contribution rust be primarily catalytic,
. since it will incvitibly rcemain small in rel>tive torns Primary respon-
s8ibility for industrial decvelcpr.ent rests with the lecal autheritics,
and increasing usc shculd te made of lecrl resources such v8 personncl and

finances.

Y. UNIDO shculd pley an active rele in helping ncdium cor panies of
induetrialized countrice tc relecs. their technelegical and human poten—
tial fcr the benaefit «f loccl prospective cntroprencurs in developing

countrics.,

€ UNIDO's cbjective through the above mcasures should be te help
establish the at-eosphere for, and th. fact of, sclf-sustnining industric-

lizaticn, stoffced Ly cxpericnecced loc.l pecple.

In addition t¢ the iters abeve which werce formally adopted, attention
was drewm to the desirnbility of ceontinuing to take ndvantage of opportuni-
ties to co-cperatc with cther international crgenizations such as CIOS in
advancing UNIDO's factory cetablishment pregramee  Althcugh the asubject
of formal fcllow-up to the recting was nit addressed during the cossicn ex—
cept in general turms, onc participant ande the following suggesticns tc

the Secretarirt:

71 (from provicus p ge). The notericl referred to is included belew for
casc of rcfercnces

(a) Dircct assictance to project departments of development corpora~
tions and devclopment banks, ond to ministries cf industry for
preparation, verification, promction, and pockaging of projects.

(b) Provision cf a project co-crdinctor md/or specialized tcchnical
and ranagcaent ndvisecers tc a new enterprisce curing planning,
construction. ond start-up cf operaticns.

(c¢) Providing spccialized manuals te expand and irprove bankability
of projects, for cxaiple: 'How tc Plon and Implement Foctories
for the Progrcessive Asser.;bly/lgnuf:;cturs. of Agricultural Implements,
Tractors and Commercial Vehicles in Develcping Countrics,!

e

-

() Advi 2 on negcti~ting contracts fcr the acquisition of specialized
i technolegical and management kncw-how withcut unneccessary con-
cespicns.

(cont'd p. 14 ...)




g (a) Follow-up ricetings could be held pericdically, perhaps as often
as half-ycorly;
% () They should bc held in developing countrics, prebably in lecast »
developed countries, t¢ be closer t¢ the probleus facing those
’* countries. This would alsc periit in-depth porticip-tion of cx- d
| pertise from 1t least the host country;

(¢) It would be useful to censider crganizing working groups for
; onc or morc industrial tranches or for n few cf the specialized

aspects of factcry establishment. Carcful advance preparaticn
H would be required
3 |
The Chairman's closing remarks, and statements by a number of prrti- -
3 cipants, made it clear thai the ceatacts and cnvircmient established
; during the meeting will alsc lecc tc 2 nunber of follow-up activitics
% by individual particip:nts and by the Sccrctariat. The nceting was ad-
journed at noon on 20 Ncvermber 1976. ‘
7F. ccnt'd from previcus pages
€. Assistance in sccuring scurces cf finance f:r studics and imple-
mentaticn and in negctiating for financing and equipment procurement
f. Oth:r types of assistance. F3
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4 1. List cf Participants

kr. Davic K. Aninakwah
President

Ghona Institute of Management
Accra, Ghana

Chief E.O. Asharu
Chairman

E.0. Ashamu and Sens
Lages, Nigeria

Dr. Rcbert H. Behrens
Directcr
Eurc-Industrica
Rebat, Mcrcecc

kr. Mchamred Fazal

Chairman & WNinaging Dirceter
Pngincering Projects (Indin) Ltd.
New Delhi, India :

Dr. Robertc Gabalden™
Dircctcr-Gencral
Instituto Venc. clana de Preductividad

.Caracas, Vcnezuela

Mr. Jacques Hertz
Genernl Manager
COFRAL

Parie, Francc

Mr. Fedcer Lederer

Administrativce Director

Werld Council cf lianagement ((108)
Geneva, Switzerland

Mr. Leslie lcCauley
General lanager
Ncrish Focd City Ltd.
Cc. Monaghan, Ircland

Dctt. Roberto Mazza
Adrinistratore Dclegato
ITALCAN S.r.1.

La Cassa (Torinc), Italy

Prof. Fred Nayer

Vienna
Austricr | . .

) [3) present, but prper submitted

kr. “hristian Megrelisn
General Monager

EXA Internaticnal
Paris, France

Dctt. Ettcre Mussc
Directer

BO-FII

Rivarclc Canavesc, Italy

kr. Hwns Ncumann
President

CORINON, C.A.
Caracas, Venezuela

Er. Brendan O'Regan

Chairman

Shannon Frec Airport Develcp-
nent Co. Ltd.

Ce. Clare, Ircland

fir. Gindiiz Pamuk

Executivce Vice-President,
Planning

Kce Holding A.S.

Istonbul, Turkey

Dr. hario Parenti
Unicne Industricle

BO-1 IN

Rivarolc Canavese, Italy

Mr. Bernard R.umaux
Assistant Manager
EUROQUIP
Vaucresson, France

ir. Aleoxander Rhea
Chairman

Furcpecn Adviscery Ccuncil
General lotors

London, England
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4.1, List ¢f Participrnts - ccntinuecd -~

PEIRINLs o ortrgts

UNIDO STAFF INEMBTRS AND CONSULTANT

Mr. G. Dobos, Deputy Directcr, Industrisl Operations Divisicn
Mr. J. Buccar, Hcad, Factery Establishment and Kanagement Scction

Mr. W.R. Millager, Scnicr Industrial Devclopment Officer, Factory
Establichment and Management Secticn

Mr. J. Paschke, Industrial Deveclopment Officer, Factory Establishment
and Management Sccticn

Mr. T. Accgny, Industrial Develepment Officer, Pactory Establishment
and Management Secticn

‘
i

> g

Mr. P. Gonod, UNIDO Consultant

o g e
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ANNEX

4.2. Mcdel Pregramnies for Factcry Establishment

1. PROJECT TITLE: Acccler.tcd Pnctery Estab’ishuent

2. OBJECTIVES OF THE PROJECT: Tc accclerate the pace of industricl
develcprient by stimulating the establishrent f new vinble
industrial cntcrprises through systemetic proncticn.

3. DESCRIPTION OF THE PROJECT:

(~) Selecticn of = limitod number of wvicoble industrial prcjects
in ngrcement with the Governrent

(v) Providing tcchnical assistance fer preparing up-dated and
rcliable feasibility studics (cxisting studics ccuid be up=-
dated and rovicowed).

(¢) Assistance in fcrmaticn of managencent teans for the imple-
mentaticn of the projects »nd provision of centacts with
potential financial and/or know~how partncrs.

(2 Assistance in plaming, financing, procurcment of equipment
and cstablishrent ¢ the ventures.

4. BACKGROUND INT'ORKATION:

Industricl developrent efforts start with nes industrial invest-
nent. UNIDO fcllows the Lima Declaraticn which cuphasized 'the
¢stablishieent of prcducticn focilities covering all branches of
industry.

In many arcas, a large amcunt ¢f feasibility studics have been
undertaken which did net lcad t¢ the cstablishment of industrial
venturcs.  Apart from pessible deficiencics in the feasibility
studics, nojor obstacles for the irplecentation f thesc projects
were the difficultices ia obtaining o setisfactery mrnagement and
a starting capital for centacting potential portners and financial
institutions.

VIDO's ncw Scction ¢f Factory Estatblishment and lianagement is
ready tc¢ assist in all stages cf project preparation and imple-
mentation.

5. ESTIMATED COST AND DURATION:

The input ¢f time and financial means is heavily depending cn
the nunber and corplexity cf the prcjects selected for implemen-
taticn. Assuming the implcmentation of five mediwn complex
projects, tetal cost of UNIDO assistance iy be in the order of:

US$ 450,000

around 35% of which in local currcncy. The preject duration is
estimated at twe to three years.
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4.2. Model Programmes for Factory Establishment - cont’d

1.

2.

PROJECT TITLE: ZEstablishment of Standard Werkshops

OBJECTIVE'S OF THE PROJECT: As part of integrated regional develop-

ment a network of standardized rechanical workshops will be esta-

blished to provide mzintenance and rep:ir scrvices for agricultural ’
tools and rotor vehicles.

DESCRIPTION OF THE PROJFCT:

(a) On the basis of the kind and the area of regional development,
the number, locations and type as well as the timing for the
start-up of the standardized workshops will be detecrnined

(b) After the general agreer:ent on the proposed workshops, a tire
schedule for workshop cstablishnent including training, civil
construction, equipment procurerment, loccal and forcign financing
Will be elaborated. UNIDO is also prepared to assist in drawing
up proposals for the initial and later institutional and legal
set-up and for the supervision of the workshops.

(c) UNIDO will nssist in preparing i tankable project for procurement
of foreign and possibly alsc prrt of local financing required.

(d) Approxirately two yoars after the initial start-up of the work-
shop operation, the historic performance of individunl workshops
should be evaluated with the aim of preparing recomrendations on
their further developwent, possibly by adding production activi-
ties to the original service function.

BACKGROUND_INFORMATION:

The balznced development of remote regions with extensive agricul-
tural production requires an integrated effort to improve simultan-
eously various factcrs This simultaneous improvement should cover
infrastructure (transport, clectricity supply and comr*.unications),
instruction of the population to introduce more intensive agricultural
production with the use of agricultural implerments and fertilizers
and, finally, to introduce marketing facilities for the increased
agricultural production.

The use of agricultural implenents and the improved transport com-—
rminications to market centres fer agricultural products require
reprir and raintenance facilities for implements and vehicles.
Depending on thc size of the region to be developed, a certain number
of standardized workshops should thercforc be established to offer
these services required.

These workshops could be run by managing mechanics and staff from
that region who previously received special training in smell-scale
business administration in servicing and repair of agricultural tools
and automotives.

The establishment of a nurber of standardized workshops will reduce '
the unit cost and, at the same time, facilitate national and inter-
national financing and will rationalize personnel trnining as well
as establishment and supervision of these units.

/ ...
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iy 5. COST ESTIMATE AN, TURATION

Although the project cost partly depends on the scale of the
project, total costs may be in the order of about

Feg ok

3
.}\‘

B
&

Ust 750,000

about half in local currency. The first part of the project may
last about 24 months; ~fter twe years of workshop operation,

the follow=-up of perforrance and the elabcration of recommendations
on further development muy require anothcr four months.
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