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DP/EGT/78/OOl -  NATIONAL REGISTRY FOR TECHNOLOGY TRANSFER

A fter "stocktaking" by the expert, Mr V.R. A m i, in  January- 

Max ch 1980, a study tour o f three GOFI o ff ic ia ils  t o  Technology 

R egistries in Spain, Mexico, Philippines and South Korea (report 

only available in  Arabic at present), the expert, Mr Peter O’ Brien, 

was fie ld ed  s ix  weeks ago mainly With the ob jective  o f  keeping the 

dialogue going.

A week before my arrived, Mr O’ Brien led a very successfu l 

Seminar on Technology Transfer in  which there was very h igh -level 

and broad representation . His d eb rie fin g  on Friday night (22 May 1981) 

was not very encouraging. GOFI has lo s t  a lo t  o f  i t s  in fluence in 

in d u stria liza tion  since the implementation o f the "open-door p o licy " . 

S ta ff are leaving at an alarming ra te . Mr O’Brien fe e ls  that o f the 

eight s ta ff  members s t i l l  employed with the Transfer o f Technology 

Department (TTD), in a short time only two w ill be l e f t .  This was 

contrary to  what GOFI promised during the TRM: a manning table  of

29 within about s ix  months. This s itu ation  is  h ighly u n satisfactory  

and con troversia l, and due to  the usual r iv a lr ie s  with p ro jects  of 

th is  nature, there i s  l i t t l e  hope fo r  a smoothly function ing National 

Registry covering a l l  branches (p u b lic , private and jo in t  ventures) 

o f industry in the near fu ture.

Therefore, a new approach has been developed which w ill  cover a 

nationwide Technology Transfer Awareness and ’ Learaing-by-Doing* 

programme through which 200-300 Egyptians w ill pass and which, hopefu lly , 

w ill produce a nucleus o f 20-30 persons to  man the future National 

Technology Transfer o f f i c e .  This programme may require 1-2 years fo r  

implementation with Egyptian co-ord ination  (budget lin e  17) and
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international inputs. This new d ire c t io n  o f  the pro ject was discussed 

and approved by the Resident Representative and Dr Ibrahim Helmy 

Abdel-Rahman, the former Executive D irector o f UNIDO and now Adviser 

t o  the President. I t  seems that COPI w ill co-operate with th is  

programme. Mr O’ Brien w ill  dra ft a new Project Document which -vili 

be annexed to  h is f in a l  report.

IO/lNFR and the Technology Group, with the help o f  consultants, 

should develop the required number o f awareness and learning modules, 

while the national co -ord in ator, in  co-operation  with GOFI, CAPI, the 

academy o~ Science, and others, has to  prepare the Egyptian case- 

studies. I t  is  recommended to  in v ite  Mr 21-Kholy to  become the 

national co-ord inator o f  the p ro je ct .

I t  is  believed  that th is  approach w ill not only be helpfu l fo r  

Egypt and, in d ire c t ly , to  the F ilip in o , the Nigerian and Sudanese 

UNIDO/TT p ro jects , but w ill  a lso  be conducive in  bu ild in g  UNIDO’ s 

reputation as a "doer" rather than a "ta lk er" and "w riter" in  the 

f ie ld  o f Technology Transfer. I t  may a lso give us an entrée in 

a ssistin g  National Technology Transfer Centres in  some o f the 

embryonic UNCTAD p ro jects  such as those in Ethiopia and Iraq.

Ms Sarwar Sultana, UNDP Programme O ffice r , w ill prepare the 

minutes o f the TRM which was chaired by GOPI's Acting Chairman,

Mr 21-Mehelmy,
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