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1 . INTRODUCTION

This f i n a l  d r a f t  -  e n v is a g e d  by the  C o n tra c t  -  aims at 

d e s c r i b i n g  the p r e s e n t  s i t u a t i o n ,  th e  a c t io n s  un dertaken , 

the  r e s u l t s  o b t a in e d  as w e l l  as the i n i t i a t i v e s  t h a t  are 

f o r e s e e n  in  the f u t u r e .  The f i n a l  aim o f  the r e p o r t  i s  t o  

v e r i f y  w hether th e  a c t io n  undertaken  at th e  p re se n t  tim e 

s a t i s f i e s  th e  o b j e c t i v e s  e n v is a g e d  and what may y e t  be 

done t o  o p t im iz e  th e  r e s u l t s  and fu t u r e  p e r s p e c t i v e s ,

2. DESCRIPTION OF THE PRESENT SITUATION

F o l lo w in g  an ex a m in a tion  o f  the S ta tu te  as w e l l  as o f  the 

o r g a n iz a t i o n  ch a r t  e n v isa g e d  f o r  th e  ECP (E s c o la  C en tra l
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do P e t r o l e o ) ,  i t  i s  p o s s i b l e  t o  check  the s t a t e  o f  th e  p re s e n t  

s i t u a t i o n .

2 .1 ECP's S ta tu te

-  I t  d a te s  back t o  November 1979 but came in t o  f o r c e  

in  March 1980; t h i s  date  c o r r e s p o n d s ,  how ever ,

t o  the b eg in n in g  o f  th e  t e a c h in g  a c t i v i t i e s  in  th e  

ECP.

_ I t  e n v is a g e s  th e  c r e a t i o n  o f  p la n n in g  and d e c i s i o n 

making d epartm en ts , as w e l l  as c o n s u l t in g  and 

e x e c u t iv e  d epa rtm en ts .

2 .1 .1  Departments f o r  P la n n in g  and D ec is ion -m a k in g  

These departm ents ares

-  General Management

-  Management C o u n c i l

I t  sh ou ld  be u n d e r l in e d  th a t  w h ile  th e  General 

Management o f  the  ECP has been r e g u l a r l y  In 

s e r v i c e  s in c e  the  b e g in n in g  o f  the a c t i v i t i e s ,  

th e  Management Coun ; i l  on th e  o t h e r  hand, i s  

s t i l l  t o  be im plemented and c o n s e q u e n t ly  i s  n ot  
in  s e r v i c e ,

2 .1 .2  C o n su lt in g  Departments

Four c o n s u l t in g  departm ents are e n v is a g e d ,  

namely :



_ Normal d i s c i p l i n a r y  c o u n c i l  

_ E d u ca t io n a l  d i s c i p l i n a r y  c o u n c i l  

_ E d u ca t io n a l  c o u n c i l

_ C o u n c i l  f o r  th e  p la n n in g  o f  the  t e a c h in g  a c t i v i t i e s

The E d u ca t io n a l  C o u n c i l  i s  th e  o n ly  one t o  have 

been im plem ented t o  date  (th e  T e ch n ica l  A s s is 

ta n ce  has s t r e s s e d  th e  im portance o f  ov ercom in g  

t h i s  problem  as soon  as p o s s i b l e ,  in  a d d i t i o n  to  

r e d u c in g  th e  p e r i o d i c i t y  o f  th e  m e e t in g s .  These 

a r e ,  at p r e s e n t ,  b e in g  h e ld  on a m onthly b a s is  

but due t o  l o c a l  c o n d i t i o n s ,  i t  i s  n o t  p o s s i b l e  

t o  m a in ta in  such a c o n t i n u i t y ) .

E x ecu t iv e  Departments 

These I c -a r tm e n t s  are :

-  A d m in is tr a t io n  and f in a n c e

-  E d u ca t io n a l  Department.

These are b o th  in  s e r v i c e  but some o f  the fu n c 

t i o n s  are s t i l l  t o  be f i l l e d  by r e g u l a r l y  ap

p o in te d  Heads o f  Department. A s e r i e s  o f  c o n 

s i d e r a t i o n s  may be made on t h i s  p o in t  which 

s h a l l  however be c l o s e l y  examined fu r t h e r  

a lo n g .
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2 .2  ECP's permanent s t a f f

As i n d i c a t e d  in  th e  ECP's S t a t u t e ,  the  T r a in in g  C e n t r e 's  

permanent s t a f f  t o t a l s  129  em p lo y e e s ,  p r e c i s e l y  :

A) Management p e rs o n n e l  7

B) Teaching p e r s o n n e l  15

C) A d m in is tra t iv e  p e r s o n n e l  21

D) P erson n e l f o r  General S e r v ic e s  77

E) T e ch n ica l  p e rs o n n e l  9

129

A s e r i e s  o f  c o n s id e r a t i o n s  may be made on t h i s  p o in t  

but we s h a l l  f o c u s  our a t t e n t io n  on two a s p e c t s  s in c e  

th e y  are o f  fundam ental im portance  at t h i s  s t a g e .

The f i r s t  c o n s id e r a t i o n  i s  based on th e  f a c t  th a t  

th e  ECP e n v is a g e d  a maximum s im u lta n eou s  p re s e n ce  o f  

240 t r a in e e s  s in c e  the r a t i o  s t a f f / t r a i n e e s  i s  1 / 2  :

t h i s  seems e x c e s s i v e ,  A p o s s i b l e  in c r e a s e  o f  th e  num

ber  o f  t r a in e e s  can be e n v is a g e d ,  thus ov ercom in g  r e l a 

t i v e  problem s w ith o u t  ch a n gin g  the s t r u c t u r e s  a lre a d y  

f o r e s e e n .

The secon d  c o n s id e r a t i o n  co n ce rn s  th e  ty p e  o f  o r g a n iz 

a t io n  ch a rt  e n v isa g e d  and more p r e c i s e l y  some i n t e r n a l  

d i s c r e p a n c ie s  w ith  r e s p e c t  t o  f o r e c a s t s .
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(There  i s ,  f o r  exam ple , a t e a c h in g  ard an a d m in is t ra 

t i v e  departm ent w ith  15 and 21 em ployees r e s p e c t i v e l y ,  

w h i le  no Head o f  Department i s  e n v isa g e d  f o r  the  General 

S e r v ic e s  in  which 77 em ployees are f o r e s e e n ;  m oreover , 

t h e r e  i s  a d is c r e p a n c y  between the  t e a c h in g  p e rs o n n e l  

and the  p e rs o n n e l  a ss ig n e d  t o  the a d m in is t r a t iv e  d e 

partm ent) .

However, th e  n e g o t ia t i o n s  t o  improve th e s e  a s p e c t s  o f  

the  s t a t u t e  are a lre a d y  in  co u r se  and a s o l u t i o n  t o  

th e  e x i s t i n g  problem s can be e n v is a g e d .

3 . ACTIVITIES

The v a r io u s  a c t i v i t i e s  d e v e lo p e d  and c a r r i e d  ou t  in  the 

Centre w i l l ,  f o r  s i m p l i c i t y  sa k e , be d iv id e d  i n t o  " s k i l l  

a re a s "  and w i l l  be d e a l t  w ith  s e p a r a t e ly .

3 .1  A c t i v i t i e s  o f  the  t e a c h in g  departm ent

These are the  most im portant a c t i v i t i e s  and w e l l  

j u s t i f y  the  c r e a t i o n  o f  the ECP. This Department i s  

run by a Head who a tten ded  a 7 month cou rse  in  I t a l y .  

Said  Head i s  in  charge  o f  the f o l l o w i n g  a c t i v i t i e s  :

-  Teaching c o u r s e s

-  A c t i v i t i e s  r e l a t e d  t o  the  t e a c h in g  departm ent

-  Angolan M in i s t r i e s

-  I t a l i a n  t e a c h in g  a s s i s t a n t s
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-  L ib ra ry

-  Use o f  a u d io v is u a l  a id s

-  P r o d u c t io n  a c t i v i t i e s  in  th e  la b o r a t o r y

-  S e l e c t i o n  o f  t r a i n e e s .

3 .1 .1  T ra in in g  Courses

Four out o f  s i x  courses are b e in g  h e ld  a t  p r e 

s e n t ,  p r e c i s e l y  :

-  Course f o r  P r o d u c t io n  O p era tors  (15

-  Course f o r  E l e c t r i c a l  O p erators  ( l 5

-  Course f o r  E xtern a l O p era tors  ( l 5

-  Course f o r  L a b o ra to ry  O p era tors  ( l l

t r a i n e e s ) 

t r a i n e e s )  

t r a i n e e s )  

t r a i n e e s )

f o r  a t o t a l  o f  52 t r a i n e e s .

The co u r s e s  are b e in g  c a r r i e d  ou t  in  a s a t i s 

f a c t o r y  manner and th e  r e s u l t s  are e x c e e d in g  

a l l  e x p e c t a t i o n s .

The cou rse  f o r  th e  P r o d u c t io n  O p e ra to rs ,  which 

was th e  f i r s t  t o  s t a r t ,  t a c k le d  th e  l a s t  th re e  

s u b je c t s  e n v is a g e d  in  th e  programme ( t h e o r y  and 

management o f  p la n t s  r e g a r d in g  p r o c e s s i n g  o f  

crude o i l ,  p la n t s  f o r  th e  s t o c k i n g  and p r o c e s 

s in g  o f  crude o i l ,  a u x i l i a r y  p l a n t s ) ;  th e  t r a i n 

e e s  w i l l  t h e r e f o r e  soon  le a v e  th e  ECP t o  com plete  

t h e i r  p r a c t i c a l  t r a i n i n g  on th e  p la n t  and e n t e r  

th e  i n d u s t r i a l  w o r ld .

The o t h e r  two co u r s e s  e n v is a g e d  in  th e  programme 

( r e f i n i n g  t e c h n i c i a n s ,  t o o lm a k e r s )  s t a r t e d  in  

th e  f i r s t  week o f  O c to b e r .
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We have a c c e p te d  th e s e  v a r ia t io n « :  in  th e  p ro 

gramme o f  a c t i v i t i e s ,  r e q u e s te d  by th e  Angolan 

P a r ty ,  s in c e  t h e i r  m o t iv a t io n s  seemed q u ite  

v a l i d .

The=e rea son s  are p r i n c i p a l l y  a s s o c ia t e d  w ith  

the  need t o  c o n s o l id a t e  the  s t r u c t u r e s  o f  the  

ECP : in  f a c t ,  f i v e  months a f t e r  the a c t i v i t i e s  

s t a r t e d ,  4 c o u r s e s  ou t  o f  6 are b e in g  h e ld .

This may, how ever, e n a b le  p a r t i c i p a n t s  from 

o t h e r  areas o f  the co u n try  t o  p a r t i c i p a t e  in  

the  c o u r s e s  ( t h i s  im p l ie s  a v a s t e r  s e l e c t i o n  

and c o n s e q u e n t ly ,  more c o m p l ic a te d  p la n n in g  
o f  a c t i v i t i e s ) .

3 »1 «2  T each ing  S e c r e t a r i a t

This Department o p e r a te s  j o i n t l y  w ith  the  Ad

m i n i s t r a t i v e  S e c r e t a r i a t  s in c e  the  v a r io u s  

Heads o f  Department have n ot  y e t  been a p p o in t 

ed as e n v is a g e d  in  th e  O rg a n iz a t io n  C hart.

The Teaching  S e c r e t a r i a t  has p rep a red  a c a r d -  

in d ex  f o r  the  t r a in e e s  and one f o r  th e  i n s 

t r u c t o r s ,  has s t a r t e d  t o  s y s t e m a t i c a l l y  ga

t h e r  th e  most im portant d a ta ,  as w e l l  as the 

r e s u l t s  o f  th e  c o u r s e s .

P r o ce d u r e s  are b e in g  p rep a red  which  aim

at im plem en tin g  the  a s s is t a n c e  and c o o r d in a 

t i o n  o f  the t e a c h in g  a c t i v i t i e s  on th e  p la n ts
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and e s t a b l i s h i n g  c o n t a c t s  w ith  mass-media 

in  o r d e r  t o  promote th e  re c r u itm e n t  o f  can 

d id a t e s  f o r  fu t u r e  c o u r s e s  on a n a t io n a l  

s c a l e .

3 . 1 . 3  Angolan I n s t r u c t o r s

Only s i x  ou t  o f  the  7 Angolan I n s t r u c t o r s  who 

a t ten d ed  the  co u rse  in  I t a l y ,  are s t i l l  work

i n g .  They are c a r r y in g - o u t  t h e i r  work in  a 

c o n s c i e n t i o u s  manner and have o b t a in e d  good 

r e s u l t s .  The o n ly  problem  l i e s  in  the  f a c t  

t h a t  th e y  w i l l  n o t  be a b le  t o  cope  w ith  a l l  

th e  fu tu re  a c t i v i t i e s  o f  the ECP s in c e  c e r t a i n  

i n i t i a t i v e s  have been taken  in  v iew  o f  fu tu re  

needs o f  the ECP. The a t t e n t i o n  o f  the "q u a d ros "  

o f  the  P etro leu m  Department has been fo cu s e d  

on t h i s  a sp e c t  o f  th e  prob lem  . The f o l l o w 

in g  p o s i t i o n s  are t h e r e f o r e  t o  be co v e re d  :

-  1 e x t r a c t i n g  t e c h n i c ia n  in  th e  petro leum

in d u s t r y  (p r o d u c t io n  d ep a rtm en t) ;

-  1 i n s t r u c t o r  f o r  the  s tu d y  o f  s c i e n t i f i c

m atters  ( p h y s i c s ,  ch e m is try  m echanic

a l  t e c h n o l o g y ,  e t c . ) .

The re cr u itm e n t  o f  th e s e  t e c h n i c ia n s  i s  im

m ediate in  o r d e r  t o  back up the a c t i v i t i e s  

o f  the  i n s t r u c t o r s  a lr e a d y  a p p o in te d .  (S a id  

t e c h n i c ia n s  s h a l l  however f i r s t  a tten d  a 

t e a c h in g  m eth odo logy  c o u r s e  a t  ECP),
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M oreover , th e  6 Technician«; who were c e n t  t o  

A lg e r ia  f o r  t r a i n i n g ,  by the "q u a d ro« "  d e p a r t 

ment, have r e t u r n e d ;  th e y  w i l l  be t r a in e d  in  

o r d e r  t o  a s s i s t  th e  a c t u a l  i n s t r u c t o r «  and w i l l  

be a v a i la b le  f o r  the  T ra in in g  C entre '« ; a c t i 

v i t i e s  .

However, i t  sh ou ld  be u n d e r l in e d  t h a t  th e  r e 

cru itm en t  o f  the  fu t u r e  i n s t r u c t o r «  f o r  s u c 

c e s s i v e  c o u r s e s  w i l l  be th e  o b j e c t  o f  a sep a 

r a t e  and th orou gh  s tu d y .  The T e ch n ica l  A s s i s 

ta n ce  i n s i s t e d  and s t i l l  i n s i s t s  th a t  s e l e c 

t i o n  and re cru itm e n t  o p e r a t io n s  b eg in  im m ediat

e l y  so  th a t  the  t r a in e e s  may be sen t  abroad t o  

a tten d  th e  t r a i n i n g  c o u r s e s ,  as was the  ca se  

f o r  the  1st group  o f  t r a i n e e s .  Thi« i s  n e c e s 

sa ry  s in c e  the  s k i l l s  in v o lv e d  are d i f f e r e n t  

from  th o se  p r e v i o u s ly  a p p l ie d  ( e . g .  m echanic

a l  m aintenance , r o t a t i n g  machines m aintenance , 

o v e rh a u l and m aintenance o f  motor v e h i c l e s f 

m e t a l l i c  ca r p e n tr y  and w e ld in g ,  i n d u s t r i a l  s a 

f e t y  and f i r e  p r e v e n t i o n ) «

As a c o n c lu s io n  t o  t h i s  b r i e f  a cco u n t ,  we 

would  l i k e  t o  em phasize the  e x c e l l e n t  r e l a t i o n 

s h ip  e x i s t i n g  between the Angolan i n s t r u c t o r s  

and the I t a l i a n  a s s i s t a n t s  who, t h e r e f o r e ,  

c a r r y  o u t  t h e i r  work in  a s p i r i t  o f  mutual 

c o l l a b o r a t i o n .

J
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3 . 1 . 4  I t a l i a n  A c s jc ta n tg

The I t a l i a n  A s s is t a n t s  in  ECÎ  at p r e s e n t  con 

s i s t  in  a Management and I n s t r u c t o r « 1 Group.

The f i r s t  group  in c lu d e s  

son n e 1  :

the  f o l l o w i n g  p e r -

ZANELLOTTI Giuseppe -  Team Leader

MOSCATO C laudio -  A s s is ta n t  t o  the  
Team Leader

ERMOSINI C arlo -  Maintenance Orga
n i z a t i o n  e x p e r t

CALETTI Roberto -  E l e c t r i c a l  Main
tenance  e x p e r t

The secon d  group in c lu d e s  

in g  p e rso n n e l  :

at p re se n t  the  f o l l o w -

CASTELLANA E l io -  A s s is ta n t  in  r e f i n 
in g  f o r  e x t e r n a l  
o p e r a to r s

CORRAINI G iu l io -  A ss is ta n t  t o  the
cou rse  f o r  p r o d u c t io n  
o p e r a t o r s

CERABINO Mario -  A ss is ta n t  t o  th e  Lab. 
o p e r a to r s

LUNARDI L u ig i -  A ss is ta n t  t o  the  
course  f o r  e l e c t r i 
c ia n s

MARRAFFA C arlo -  L o g i s t i c  a c t i v i t i e s

Mr, Renato LESMO , the a s s i s t a n t  who c a r r i e d  a 

ou t  a s p e c i f i c  p a r t  o f  the Course f o r  P roduc

t i o n  O p e ra tors ,  has re tu rn e d  t o  I t a l y  as w e l l  

as Mr. G a b r ie l  INGO, The l a t t e r  i «  s u b s t i t u t e d  

by Mr Mario CARABINO who w i l l  com plete  th e  co u r s e



f o r  L a b o ra to ry  O p e ra to rs .

As a lre a d y  m entioned in  the  secon d  r e p o r t ,

Mr C arlo  MARAFFA, s p e c i a l i z e d  in  th e  re p r o d u c 

t i o n  o f  the t e a c h in g  s o f t w a r e ,  has been a s s ig n 

ed  t o  the P r in t i n g  C entre ; he w i l l  s t a r t  t o  p ro 

duce t h i s  m a te r ia l  and at the  same t im e ,  he w i l l  

s u p e r v is e  the  t r a i n i n g  o f  2 Angolan t e c h n i c ia n «  

who w i l l  c a r r y  on t h i s  a c t i v i t y  in  the  f u t u r e .

3 .1 .5  L ib ra ry

The p o s i t i o n  o f  l i b r a r i a n  i s  s t i l l  t o  be f i l l 

ed  but the  l i b r a r y  has alm ost a l l  th e  t e a c h in g  

s o f tw a re  and m a te r ia l  p r o v id e d  by Comerint 

( e x c e p t  f o r  the  g u id e s  f o r  th e  p r a c t i c a l  e x e r 

c i s e s  in  th e  la b o r a t o r y  which have a lr e a d y  been 

d is p a tc h e d  from  I t a l y ) .

In a d d i t i o n ,  1300 volumes ou t  o f  th e  2500 p r o 

v id e d  by UNIDO have a r r iv e d  and a new a r r i v a l  

i s  f o r e s e e n  b e fo r e  the end o f  Septem ber,

The L ib ra ry  i s  run by the A s s is t a n t  o f  the

Team Leader who c a r r i e s  ou t  t h i s  d uty  w ith  th e  

c o l l a b o r a t i o n  o f  the  angolan t r a i n e e s .  The ECP 

O r g a n iz a t io n  Chart however e n v is a g e s  the  r e c r u i t 

ment o f  one l i b r a r i a n  (male o r  f e m a le ) ;  t h i s  i s  

n o t  p o s s i b l e  at p re s e n t  s in c e  v a r io u s  d u t ie s  

e n v isa g e d  by t h i s  p o s i t i o n  go beyond s im p le  

c o n t r o l  o p e r a t i o n s ,  f o r  exam ple , r e s e a r c h  and
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d ocu m en ta tion  o f  b ib l i o g r a p h y .

3 .1 .6  A u d io v isu a l  aid«:

We have been u s in g  the m a te r ia l  p r o v id e d  by 

UNIDO f o r  more than one month. These t e a c h in g  

a id s  which are a back -up  t o  the  c o u r s e s f are 

v e r y  u s e f u l  and both  in s t r u c t o r s  and t r a in e e s  

show an enormous i n t e r e s t  in  i t .

3 .1 .7  P r o c u c t io n  o f  s o ftw a re

I t  i s  t o o  e a r l y  t o  e n v isa g e  t h i «  a c t i v i t y  

but i t  sh ou ld  be u n d e r l in e d  t h a t ,  as the  c o u r 

se s  p r o c e e d ,  a l l  the  t e x t s  are b e in g  exam ined, 

c o r r e c t e d  and com p leted  by the i n s t r u c t o r s ;  

th e  m a te r ia l  w i l l  thus be a v a i la b le  in  the 

f i n a l  v e r s i t n  f o r  r e p r o d u c t io n .

The work o f  r e v i s i o n  does n o t  aim at p rod u c

in g  a new s o f t w a r e ,  which r e q u ir e s  w e l l  c o n 

s o l i d a t e d  s t r u c t u r e s  and e x p e r ie n c e  o v e r  a 

r a t h e r  lo n g  p e r io d  o f  t im e , but r a t h e r  at 

p r o v id in g  s e t s  o f  r e v is e d  t e x t - b o o k s  w ith  a 

v iew  t o  a ch ie v e  a modular use o f  t h i s  mate

r i a l ,  f o r  fu tu r e  a c t i v i t i e s  o f  the ECP.
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3 .1 .8  O n -th e -p la n t  t r a i n i n g

The main com panies o p e r a t in g  in  the  P etro leum  

In d u stry  in  Angola have r e c e n t l y  v i s i t e d  th e  ECP. 

The R e p re s e n ta t iv e s  o f  CABINDA GULF, TEXACO, 

SONANGOL, PETRANGOL, MOBIL had th e  o p p o r t u n it y  

o f  v i s i t i n g  the ECP and a p p r e c ia t e d  the  a c t ’  

v i t i e s  as a w h o le ,  the  o r g a n iz a t i o n  o f  the 

Centre a« w e l l  a« the  developm ent programme«.

M oreover , t h i s  v i s i t  gave up th e  o p p o r t u n i t y  t o  d i 

r e c t l y  ch e ck ,  w ith  the  q u a l i f i e d  R e p re s e n ta t iv e s  o f  

the Angolan P etro leum  In d u s tr y ,  th e  v a l i d i t y  o f  

the c h o i c e s  o p e r a te d  as reg a rd s  o r g a n iz a t i o n  and 

t o  e s t a b l i s h  th e  f i r s t  d i r e c t  c o n t a c t s  so  as to  

o r g a n iz e  the t r a i n i n g  o f  the ECP t r a in e e s  on va

r io u s  p la n t s .

These i n i t i a t i v e s  w i l l  be f o l l o w e d  by a s e r i e s  

o f  v i s i t s  o f  th e  Angolan and I t a l i a n  t e a c h in g  

p erson n e l on th e  p la n t s ,  in  o r d e r  t o  o p t im iz e  

the programming o f  the t r a i n i n g  a c t i v i t i e s  d i 

r e c t l y  on s i t e ;  t h i s  type  o f  t r a i n i n g  sh ou ld  sa

t i s f y  the s p e c i f i c  needs o f  the Angolan Indus

t r y  in  the b e s t  p o s s i b l e  way.

As f a r  as the I t a l i a n  T e ch n ica l  A s s is ta n ce  i s  

co n c e rn e d , a g e n e r a l  t r a i n i n g  o n - t h e - p la n t  p ro 

gramme has been drawn up s p e c i f y i n g  th e  f o l l o w 

ing  a sp e c ts  :



F

14

3 .1 .9  L a b o r a to r ie s

The t h r e e  ECP l a b o r a t o r i e s  ( in s t r u m e n ta t io n ,  

e l e c t r i c a l  and ch em ica l  l a b o r a t o r i e s )  were 

l e f t  p r a c t i c a l l y  unu«ed d u r in g  th e  f i r s t  term 

o f  a c t i v i t y  but th ey  are now in  f u n c t i o n ,  e s 

p e c i a l l y  the  e l e c t r i c a l  l a b o r a t o r y  ( e l e c t r i c 

a l  measurement« and lo w -v o l t a g e  i n s t a l l a t i o n s )  

and th e  ch em ica l l a b o r a t o r i e s  w hich  are a t 

tended  d a i l y  by the  t r a i n e e s  who «how a g re a t  

i n t e r e s t  in  the p r a c t i c a l  e x e r c i s e « .

Three Angolan i n s t r u c t o r «  p a r t i c u l a r l y  i n v o l v 

ed  in  t h i s  t r a i n i n g  ( i . e .  one c o o r d in a t o r  f o r  

each  o f  the  f o l l o w i n g  c o u p e s  : to o lm a k in g , 

e l e c t r i c i t y  and la b o r a to i . ,  o p e r a t o r «  r e s p e c 

t i v e l y )  have been e n t r u s t e d  w ith  the  resp on 

s i b i l i t y  o f  the  l a b o r a t o r i e s ;  th ey  j o i n t l y  

c a r r y  ou t  t h e i r  work w ith  th e  I t a l i a n  a s s i s 

t a n t «  co n c e rn e d .

3 .1 .1 0  S e l e c t i o n  o f  t r a in e e s

The s e l e c t i o n  o f  c a n d id a te s  f o r  the c o u r s e «  

t o  be h e ld  c r e a t e  enormous d i f f i c u l t i e s  in  

Angola due t o  t r a n s p o r t ,  com m unication , l o g i s 

t i c  and s a f e t y  p ro b le m « .

To d a t e ,  s e l e c t i o n  ha« been prom oted by r e 

p e a t e d ly  p u b l i s h in g  on new spapers , announc

in g  v i a  r a d io  and c o n c e n t r a t in g  s e l e c t i o n  

in  Luanda o r  the ECP.
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As we have a lr e a d y  m entioned in  p o in t  3 .1 .1 ,  

f o r  th e  l a s t  two c o u r s e s  on th e  programme, 

the  « e l e c t i o n  w i l l  be c a r r i e d  o u t  in  o t h e r  

p a r t s  o f  the  co u n try  as w e l l ,  so  as t o  have 

a more com p lete  and b e t t e r  d i s t r i b u t e d  p r e 

sen ce  o f  th e  t r a i n e e s  p er  a re a .

3 ,2  A c t i v i t i e s  o f  the A d m in is tr a t iv e  Department

The s i t u a t i o n  in  t h i «  departm ent i=  c h a r a c t e r i z e d  by 

a s e r i e s  o f  c r i t i c a l  aspect®  due t o  :

-  th e  la ck  o f  a head o f  departm ent;

-  the  la c k  o f  q u a l i f i e d  p e rs o n n e l  in  a p o s i t i o n  to  

c a r r y  out s p e c i f i c  d u t i e s ;

-  the e x c e s s i v e  t u r n -o v e r  o f  the  p e rs o n n e l  r e g i s t e r 

ed  t o  d a t e .

The T e ch n ica l  A s s is ta n ce  has r e p e a t e d ly  drawn th e  a t 

t e n t i o n  o f  the  Heads o f  Department on th e se  drawback®; 

the r e s u l t s  m oreover s h a l l  be l e s s  r a p id  s in c e  f o r e ig n  

T e ch n ica l  A s s is ta n c e  in  t h i s  f i e l d  i s  more d i f f i c u l t .

The two f o l l o w i n g  a sp e c ts  have been examined se p a ra 

t e l y  :

-  th e  a c t i v i t i e s  o f  the  a d m in is t r a t iv e  s e c r e t a r i a t

-  p e rs o n n e l  management.
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3 .2 .1  A d m in is tr a t iv e  S e c r e t a r i a t

T his  s e r v i c e  o p e r a t e s  at p r e s e n t  w ith  3 f i x e d  

members o f  s t a f f ,  two are t y p i s t s  o f  a low - 

medium l e v e l .  In the  absence o f  the Head o f  

Department, th e  O f f i c e  i® run by th e  ECP Ge

n e r a l  Management in  c o l l a b o r a t i o n  w ith  the 

Head o f  the  T ea ch in g  Department.

This ty p e  o f  s i t u a t i o n  which i s  due t o  la c k  o f  

p e r s o n n e l ,  makes i t  d i f f i c u l t  t o  s a t i s f y  th e  

need f o r  s i m p l i c i t y  and s u b d iv i s i o n  o f  d u t i e s .

Some o f  the  members o f  the S e c r e t a r i a t  who were 

among th e  f i r s t  t o  be t r a in e d  have l e f t  s a id  Se

c r e t a r i a t  and have been s u b s t i t u t e d  by o t h e r  

p e rso n n e l  w ith  a low er  q u a l i f i c a t i o n .

3 .2 .2  P erson n e l Management

This s e r v i c e  i s  m om entarily  w ith o u t  a Head o f  

Department s in c e  he r e c e n t l y  l e f t  the ECP and 

th e  s i t u a t i o n ,  as a w h o le ,  i s  q u i t e  d i f f e r e n t  

from  the i n i t i a l  e x p e c t a t i o n s .

The ECP's General Management i s  d i r e c t l y  in  

charge  o f  t h i s  s e r v i c e  and attem pts made

t o  p ro v id e  i t  w ith  s t r u c t u r e s ,  p ro ce d u re s  and 

r e g u la t i o n s  have f a i l e d  t o  d a t e .
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In f a c t ,  the  s i t u a t i o n  t o  be coped  w ith  a t  p r e 

s e n t ,  can be summarized in  the f o l l o w i n g  manner:

-  numerous im portan t fu n ction ®  are s t i l l  t o  be a s 

s ig n e d ;  i t  i s  o n ly  by a d op t in g  more o r g a n ic

and f u n c t i o n a l  r e c r u itm e n t  methods t h a t  th e s e  

r e s u l t s  may be re a ch e d ;

-  the  s e l e c t i o n  and t r i a l  p e r io d s  f o r  the  r e 

cru itm e n ts  w i l l  have t o  be th e  o b j e c t  o f  a 

more s e v e re  a n a ly s i s ;

-  th e r e  i s  an i n f l a t i o n  o f  the l e s s  q u a l i f i e d  

p o s i t i o n s  and co n s e q u e n t ly  o f  the  ECP's s t r u c 

t u r e s ;

-  th e  p e rs o n n e l  t u r n - o v e r  i s  t o o  h igh  and th e  

methods t o  check  i t  sh ou ld  be th e  o b j e c t  o f  

a s tu d y ;

-  a l l  measures o f  a d i s c i p l i n a r y  nature  c o n c e r n 

in g  e i t h e r  the t r a in e e s  o r  the t e a c h in g  p e r 

son n e l w i l l  be d is c u s s e d  by the  normal d i s c i 

p l in a r y  c o u n c i l  as w e l l  as by the p e d a g o g ic a l  

d i s c i p l i n a r y  c o u n c i l .

3 .3  A c t i v i t i e s  o f  the  G eneral S e r v ic e s

N otw ith s ta n d in g  the f a c t  t h a t  the a c t i v i t i e s  r e la t e d  

t o  t h i s  s e r v i c e  are q u i t e  numerous and an im por

ta n t  manpower f o r c e  i s  e n v is a g e d ,  the EDP S ta tu te  g iv e s  

i t  f a r  l e s s  im portan ce  than g iven  t o  the Teaching  

and A d m in is tra t iv e  Department.



Comerint
13

In th e  o r g a n iz a t i o n  c h a r t  su b m itted  by th e  T e ch n ica l  As

s i s t a n c e  t o  the  G eneral S e r v i c e s ,  a l l  t h r e e  d e p a r t 

ments are g iv e n  th e  same im p orta n ce ; t h e r e f o r e ,  a 

d e c i s i o n  s h o u ld  be ta k e n .

The new o r g a n iz a t i o n  ch a r t  envisage .«  a Head f o r  t h i «  

Department which w i l l  be s u b d iv id e d  in t o  3 s e c t i o n «  

(M aintenance , P u rch a s in g  and Management o f  the Ware

h o u se s ,  L o g i s t i c s ) ,  each  s u b o rd in a te d  t o  a Head.

The p re s e n t  s i t u a t i o n  as w e l l  as the p e r s p e c t i v e s  o f  

th e se  3 s e c t i o n s  are h e r e a f t e r  d e s c r ib e d .

3 .3 .1  M aintenance Area

This a rea  e n v is a g e s  a l l  the p r i n c i p a l  m ainten
ance a c t i v i t i e s ,  such as ;

-  M echanics

-  E l e c t r i c i t y

-  P i p e - f i t t i n g

-  M o to r -c a r  f l e e t

-  B u i ld in g s

-  Gardens

fo r e s e e n  in  the ECP; th e s e  are at o r e s e n t  b e in g  

more o r  l e s s  c o m p le te ly  o r g a n iz e d  by two I t a 

l ia n  a s s i s t a n t s ,  s in c e  the  Head o f  t h i s  d e p a r t 

ment has n o t  y e t  been r e c r u i t e d .



3 . 3 . 1 . 1  M echan ica l a g g j= ta n ce

No problem  w orth  m en tion in g  ha« a r is e n  

t i l l  now; t h i «  «service i s  however run 

by I t a l i a n  p e rs o n n e l  who are t r a i n i n g  

two p e r s o n s .

3 . 3 . 1 . 2  E l e c t r i c a l  m aintenance

The o r d in a r y  m aintenance ha«; been en 

t r u s t e d  t o  two members o f  l o c a l  

s t a f f  a s s i s t e d  by I t a l i a n  p e r s o n n e l ,  

s in c e  t h e i r  l e v e l  o f  q u a l i f i c a t i o n  i= 

r a th e r  low .

However, the m aintenance o f  the  t r a n s 

form er has been e n t r u s te d  t o  the  

I t a l i a n  p e r s o n n e l ,  s in c e  i t  ha= n ot  

been p o s s i b l e  t o  r e c r u i t  a person  l o 

c a l l y  w ith  s u f f i c i e n t  t e c h n i c a l  know

le d g e  .

3 . 3 . 1 . 3  H y d rau lic  m aintenance

I t  m ainly co n ce rn s  the  m aintenance 

o f  the  ECP aqueduct and th e  s e r v i c e  i=  

b e in g  run by the T e ch n ica l  A s s is t a n c e .  

This s e r v i c e  does n o t  have a Head o f  

Department; two l o c a l  members o f  s t a f f  

are now em ployed in  the  e l e c t r i c a l  main

ten a n ce  departm ent and they  are b e in g  

t r a in e d  t o  c a r r y  ou t  some s p e c i f i c  

m aintenance in t e r v e n t io n «  =uch a« :



erint 20

o p e r a t io n «  at th e  pumping s t a t i o n ,  

c l e a n i n g  o f  f i l t e r s  at the  s t a t i o n  f o r  

w a te r -t re a tm e n t  .

As a c o n c l u s i o n ,  we can say  t h a t  the 

s i t u a t i o n  w i l l  g r e a t l y  improve once  the  

Angolan p a r t  w i l l  have c a r r i e d  ou t  the 

e l e c t r i c a l  co n n e x io n «  (a «  p er  C o n t r a c t ) .

3 . 3 . 1 . 4  O verh au ling

The work i s  p r o c e e d in g  v e r y  w e l l  in  t h i «  

d epartm ent, but the «p a re  p a r t «  are a 

g re a t  problem  « i n c e  i t  i c p r a c t i c a l l y  

im p o s s ib le  t o  f in d  them on the  Angolan 

m arket. The s t o c k  o f  the  «p a re  p a r t «  

has been more o r  l e s s  c o m p le te ly  r e i n 

t e g r a t e d  and o t h e r  o r d e r s  have been 

forw a rd ed ; the departm ent can t h e r e 

f o r e  be run in  an independent manner.

3 * 3 .1 .5  M aintenance o f  the  b u i ld in g s

No m aintenance has been n e c e s s a r y  t o  

d a t e .  We may add t h a t  d u r in g  the 2nd 

phase o f  the ECP, assem b ler«  as w e l l  

a« q u a l i f i e d  I t a l i a n  p e rso n n e l  w i l l  be 

a v a i l a b l e ;  the l a t t e r  w i l l  d e a l  w ith  

t r a i n i n g  o f  l o c a l  « t a f f .
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Three members o f  the s t a f f  do th e  g a r 

d en in g  in  "g reen  a re a s "  and n e a r -b y  

t r a n s i t  a re a 5 .

3 .3 .2  P u rch a s in g  Department

Two s u p p l i e r s  work in  t h i s  departm ent and 

are in  charge  o f  the f o o d  p r o d u c t « ,  consumable 

g o o d s ,  spare  p a r t s .  One o f  th e  two i s  in  

charge o f  th e  management o f  th e  warehouse 

( t h e r e  i s  no warehouseman at p re s e n t  s in c e  th e  

goods s t o r e d  have a low  h a n d lin g  r a t e ) .

I t  sh ou ld  be s t r e s s e d  once  more th a t  the  supply  

o f  fo o d  p ro d u cts  i s  s t i l l  c r i t i c a l ;  g r e a t  d i f 

f i c u l t i e s  have been overcom e in  o r d e r  t o  cope 

w ith  t h i s  p rob lem .

The su p p ly  o f  f u e l s  s t i l l  r e p r e s e n t s  a g re a t  p r o 

blem but th e  s i t u a t i o n  w i l l  improve ones the 

e r e c t i o n  o f  the  d e p o s i t  i s  co m p le ted .

3 .3 .3  L o g i s t i c  Department

This departm ent d e a ls  w ith  the  a c t i v i t i e s  r e 

la t e d  to  :

-  the k i t c h e n  and th e  m ess-room

-  the  d o r m i t o r i e s ,  lau n d ry  and i r o n in g -r o o m
-  the o f f i c e  d e a l in g  w ith  t r a v e l  and t r a n s p o r t  

o f  p e rso n n e l

-  the a g r i c u l t u r a l  s e c t i o n
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This departm ent i s  g i v i n g  q u it e  good  r e s u l t «  and 

the l o ° a l  p e r s o n n e l  has rea ch ed  q u ite  a good  l e 

v e l  o f  a b i l i t y  ( e s p e c i a l l y  as reg a rd s  the k i t c h e n ,  

m ess-room , la u n d ry  and i r o n in g  ro o m ) .

The su p e r in te n d e n ce  s e r v i c e  in  the  ECP i s  s a t i s 

f a c t o r i l y  run by DDP m i l i t a r i e s  but th e  p o s i t i o n  

o f  n ig h t  s u p e r in te n d e n t  f o r  the n ig h t  s e r v i c e ,  

e s p e c i a l l y  in  the  d o r m it o r ie s ^ is  s t i l l  t o  be 

a ss ig n e d ;w e  know, h o w e v e r ,th a t  the  management 

has taken a l l  the  n e c e s s a r y  s t e p s  t o  f i l l  t h i s  

key p o s i t i o n ,  s in c e  i t  i s  o f  fundam ental im por

ta n ce  in  the l i f e  o f  the  ECP.

The t r a v e l  o f f i c e  f o r  the  t r a in e e s  t o  and from  

Luanda i s  run by the  Quadros Department f o r  the  

M in is t r y  o f  P etro leum  w h ile  th e  t r a n s p o r t  s e r v i c e  

i s  d i r e c t l y  run by the ECP (the  l a t t e r  i s  g i v in g  

q u ite  good  r e s u l t s  even  i f  the d r iv e r s  t h a t  can 

be r e l i e d  upon have n e i t h e r  much e x p e r ie n c e  nor 

g r e a t  a b i l i t y ) .

C le a r in g  and p r e p a r a t io n  o f  th e  ground« f o r  

a g r i c u l t u r a l  u«e  near the ECP ha« «P a rted  ( f o r  

a v e g e t a b le  garden a= w e l l  a« b r e e d in g  o f  

ch ick e n  and p i g s ) .
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4. CONCLUSION»-'

Having t o  draw c o n c lu s i o n «  f o r  t h i «  p e r io d  o f  a s s i s t a n c e  

o f  the  UNIDO/PNUD T e ch n ic ia n «  and o f  the  work done in  the 

ECP, we can mention th e  f o l l o w i n g  :

4» 1 I t  i s  o b v io u s  th a t  the  ECP c o u ld  n o t  have s t a r t 

ed  t o  ca r r y  o u t  t h e i r  a c t i v i t i e s  at th e  b e g in n in g  o f  

March i f  the UNIDO/PNUD had n o t  guaranteed  th e  p re 

sen ce  o f  the Management Group (4  members o f  s t a f f )  

from the b eg in n in g  o f  January.

4. 2 Thanks to  the  i n s t r u c t o r s  sen t on s i t e  and n o tw ith s ta n d 

in g  the  f a c t  t h a t  some o f  them had t o  be s u b s t i t u t e d  due 

t o  h e a lth  o r  fa m i ly  r e a s o n s ,  the 4 c o u r s e s  can now 

be c a r r i e d  out a c c o r d in g  t o  e x p e c t a t i o n s ,  e s p e c i a l l y  

as reg a rd s  the  d i d a c t i c  p a r t .

4 .3  Other problem s which are l e s s  e a sy  t o  s o lv e  r e 

gard  the management, a d m in is t r a t io n ,  g e n e ra l  s e r 

v i c e s  departm ents ; th e s e  are due t o  :

4 .3 .1  Lack o f  p e r s o n n e l  w ith  the n e c e s s a r y  q u a l i f i 

c a t io n s  t o  c a r r y  ou t  th e  v a r io u s  ta s k «  (m oreov er , 

t h e i r  l e v e l  o f  q u a l i f i c a t i o n  i s  o f t e n  low er

than the l e v e l  on which the t r a i n i n g  sh ou ld  

be b a sed )  .

4 .3 .2  D i f f i c u l t y  t o  form  a m e n t a l i t y  where o r d e r  

and o r g a n iz a t i o n  are th e  p r e v a i l i n g  r u le s  (may 

be t o o  much o f  a European c o n c e p t ) .

I t  i s  o b v io u s  th a t  e i t h e r  th e  Angolan o r  I t a 

l ia n  P a rt  w i l l  have t o  show more a d a p t a b i l i t y  

which n a t u r a l l y  r e q u ir e s  more tim e and p a t i e n c e .
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4 .4  We mu«t admit t h a t ,  a® a w h o le ,  an e x c e l l e n t  « p i r i t  

o f  c o l l a b o r a t i o n  ha« p r e v a i l e d  a l l  through  th i®  p e r io d  

and the  a « « i® ta n c e  p ro v id e d  by the  M in is t r y  o f  P e t r o 

leum -  in  p a r t i c u l a r  by the Head o f  the C o -o p e r a t io n  

Department -  was beyond a l l  e x p e c ta t io n ^  a« regard® 

th e  h e l p f u l n e s s ,  a d v ic e s  and d e v o t io n  th a t  th ey  show

ed u s .

I t  i «  obviou® t h a t  the  ECP « t i l l  need® t o  be a ® « i« t e d  

f o r  a w h ile  t o  be a b le  t o  cope  w ith  th e  new cour«e®  

which are about t o  « t a r t  and t o  « e t  up th e  new and 

more com plex s e r v i c e «  th a t  th e  t r a i n i n g  ce n tre  w i l l  

be equ ip ped  w it h .

4 .5  F i n a l l y ,  we would l i k e  t o  ®tre®« the  f a c t  th at  our 

n e g o t ia t io n ®  w ith  th e  Head« o f  UNIDO/PNUD in  Luanda 

have been c h a r a c t e r i z e d  by a « p i r i t  o f  com prehension , 

p a t ie n c e  and f r i e n d l y  c o l l a b o r a t i o n .




