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Introduction

Jaaaica is the lartest of the teglish speaking Caribbean countries. 
It is situated about 90 ailes sooth of Cohn or shoot 900 ailes sooth 
of Miani, U.S.A.

It has an area of approadnately k,W0 square ailes (11,500 kn2) 
and a population of 2 .2  ntllicn. The dinate is typically tropical, 
the teapereture ranges iron Shoot 20 to 33 degress C depending on 
the tine of year or the part of the coiaitry.

2. Bee Material Situation

A variety of rse asterials are utilised in the aanufteturing of 
furniture. In uooden furniture, the chief rae naterial used is South 
American aahogauy which is »ported, hot Janairm hardwoods such as 
cedar, aahoe and gnango are also used. For wicker furniture the raw 
asterials are all local, both the loriier for the ftranee and the wisp 
ffr-r the wearing, hi upholstered Jhrniture the lvnber for the fTenes 
is local but the fabric, spring and foan are »ported. The liaber 
and bagasse board which are used for household fixtures are local 
■Iso tli* liaber which is used for doors in conjunction with the plywood 
which is iaported. All the associated asterials such as adhesives, 
finishes and hardware are iaported.

The avail ability of the above mntionad raw seterisls will 
depend largely on whether they can he obtained locally or have to be 
iaported. Janies like sany other developing countries is faced with 
s Shortage of tonifix exchange, dne to the world econonic crisis and 
the rise is oil prices* This Shortage of foreipi exchange has 
resulted in the «availability or limited supply of raw asterials 
which have to be iaported* This has severely United activities within 
the furniture and joinery industries, and has rssultsd in tbs closing 
dawn of aore than one largs fumiturs industry. It has also forced 
Jaaaiean nesufacturers to cant up with alternate designs which can be
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constructed without the use of soae of these iaported w r  materials.
Sven where the raw nsterials are available locally, the industry is 
faced with other problems, such as the transportation of teh logs 
from the moontains to the saw sills, inadequate kiln drying facilities, 
lack of a proper grading system and a lade of technical personnel.

Efforts are presently being nade to overcome these problems by 
neans of:

(a) Beconraging manufacturers to utilise more indigenous raw 
material, and to increase the amount of furniture produced 
for export.

(b) Providing technical assistance for the forestry and furniture 
industries.

(c) Providing training for workers in the furniture industry.

3. Structure of the Industry

The types of furniture sad joinery factories in Jamaica vary 
from the "one -man bench" to the large sell equipped factory. The 
types of factories can be divided into three main groups.

(a) Large Factories: these nmdbered about twenty coapanies with 
relatively high standards of operations and have the 
capabilities to produce for export, the average plant 
and warehouse area of these factories is shout k5,000 
square feet (about U200 m ). Espicyment levels in these firms 
vary from 30 to 230 persons in 1977» but they have the poten
tial to snpGLoy from 130 to 1,000 persons. Most of them have 
sophisticated aachines and equipment, and some of the 
factories are desified to produce for mass production.

Madias 8ixe Factories: An estinated one btndred or more 
firms, producing to less rigorous standards. Thsse have 
less working area than tha bigger firms. In 1977 thay employed 
between 10 aa& 30 persons each, but soma of thorn have tha 
potential to anploy up to 100 persona. Those firms enter

(b)
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predominantly to the domestic nrtet. Ibex hare all the 
basic woodworking «chines and equipment, but basically are 
not set op for aass production.

(c) SOall Factories: Appraadnately 1,000 or nore businesses 
operating on a snail scale, nainly as unregistered pro
prietorships. The esnst of space utilised by these firms is 
relatively snail a h  the mmtoer of persoeis eaployed is usually 
between one and ten» Hand tools are widely used in these 
fteto&ies.

All of the large and a nwaber of the medium and snail factories 
w e  located in the city of Kingston, the capital of the country and 
the others are scattered throughout the country but nainly in the 
rural toons*

Due to the nature of the furniture and joinery industries in 
Janaiea, it can enploy «skilled, semi-skilled and skilled workers.
There is no shortage of unskilled and seui-skilled workers but there 
is a shortage of skilled and nanagerial personnel especially persons 
who possess both nanagerial and technical skills.

The lack of such skills tends to affect Jamaica's ability to 
sake a pemanant staap on the export narket. Because Janaiea is not 
a traditional exporter of furniture, nanufaeturers were in the past 
content to service the donestic narket with some export to the Caribbean 
area. However with the decline of the donestic nexket, furniture 
nanufaeturers had to look to ths export narket. However entry into 
the export narket has been retarded beensse of the following reasons:

(s) Failure to effectively utilize the identified forth Anerican - 
USA and Canadian - narkets,

(b) The quality of furniture and inefficient naaufaeturing tech
niques.

Despite the problens besetting ths furniture industry, exports 
have been increasing over ths years. Tbs Caribbean region received

_____
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nost of the fttnitwe during the period 197*~78, these exports increased 
tar 318 per cent over the figures of 197*. The eqort of furniture to the 
U.S.A. end Canada has been increasing steadily since lie 197*» 272
units sere exported to the U.S.A. end in 1977 this figure increased to 
22828 nits (this includes both sicker and sooden ¿baiters). Betseen 
197* and 1978 the total export of fsraitare in dollar valve rose by 
over 600 par cent.

If this grovth is to continue there are sene preblene shich nnat

(a) The lack of skilled personal

(b) The lade of raw nstsrials

(c) Inconsistent quality of furniture

(d) Late deliveries.

*. Dssian end Marketing

There is very little desiring of furniture done in Jhneica» 
nost nsnufbcturing is done by copying designs. Presently nost of the 
furniture for export is designed by the overseas cant oner for tbs local 
naaufScturers. This trend sill have to change if Janaican nenufacturers 
are going to neks it into the export naxkst and stay in there. Since 
it is important to utilise nore local ran nsterial/ lood. designers nost 
be available to produce designu to suit the available ran nsterials.

5. Industrial Infrastructure

Tbsrs are tso professional associations within ths furniture 
industry, nanely:

(a) Janaiea Nsnufacturers Association - furniture Sector

(b) Snail Business Association - funiturs Ssctor

Tbsrs is no sat training schsnes for worksrtt in ths furniture 
industry. Moot of the training is left to ths individual nurafsetwers



towwi a maber of training courses and in-fKtoqr training sessions are 
argnised each year hy organisations such as the:

(a) Jaaaica Bureau of Standards: in the areas of standards, quality 
control, production processes and technical infornation in areas 
of finishes, adhesives, wood technology and netrication.

(b) Jaaaica Industrial Developnent Corporation: in the areas of 
" T — * *Bd production.

(c) Jaaaica h gart Corporation: in the areas of Marketing.

6. Measures îdiich could he taken to assure the daveloianttt of the Sector

Soue of the naaenrae which Should he taken to ensure a vibrant 
furniture and Joinery industry are:

(a) A uapprehensive assessnent of all available indigenous raw 
uaterial which can he used in the furniture and Joinery 
industry, so that asucfacturers can know vhat is available 
locally.

(b) The use of acre indigenous raw nuterials in furniture for 
export, so that nore foreign exchange can be earned, so that 
the raw naterials ahich arc not available local ̂y can be 
purchased.

(c) Setting up a training sebeue for workers of all lavais frou 
ths industry.

(d) She introduction of propor quality control and inspection 
Kstbods in all large furniture industries.

(a) The introduction of propor production and costing techniques.

(f) A certification schana for all furniture for the export 
■arfcst so as to ensure that only good quality furniture is 
exported.

(g) the provision of a central kiln drying facility.



(h) The setting up of a marketing agency'that would sell 
Jamaican fv-niture on the export market.

7. Conclusion

There is no doubt that the furniture industry is one of the most 
vital local industries, and in one way or another, affects every house, 
office, hotel, restaurant and educational institution in Jamaica, as 
there is no substitute for furniture.

This industry has played, and will continue to play an important 
role in the economic development of Jamaica. This is so becuase of 
its ability to employ not only skilled labourers but a large number of 
unskilled workers, and the opportunities which are opened up in other 
areas as a result of a vibrant furniture industry. This industry will 
become even more important in the future as the country moves to harness 
more and more of its indigenous raw materials to produce goods for 
export so as to earn foreign exchange.-




