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Introduction

Jamaica is the lartest of the English spesking Caribbean coumtries.
It is situated sbout 90 miles south of Cuba or sbout 500 miles wouth
of Miami, U.S.A.

It has an ares of spproximetely §,MM0 square miles (11,500 kn’)
snd s populstion of 2.2 millien. The climmte is typically tropical,
the tempersture ranges from about 20 to 33 degrees C depending on
the time uf year or the part of the cowmtry.

2. Raw Material Situstion

A variety of raw msterials are utilized in the msnufacturing of
furnitvre. Ir vooden furniture, the chief rav material used is South
American mshogmmy which is. imported, but Jamaic+n hardwoods such as
cedar, mhoe and gusngo are also used. Por wicker furniture the raw
msterials are all local, both the lumber for the frames and the wisp
fc the vesving. In upholstered Jwrniture the lumber for the frames
is local but the fabric, spring and fosm are imported. The lumber
and begasse board vhich are used for household fixtures are local
also tue lumber which is usec for doors in conjwmction vith the plywood
vhich is imported. All the associated materials such as adhesives,
finishes and bardware are imported.

The availadility of the above-mentioned rav materials will
depend largely on vhetber they can be obtained locally or have to be
imported. Jamica like msny other developing countries is faced with
a sbortage of foreign exchangs, due to the world economic crisis and
the rise in 0il prices. This shortage of foreign exchangs has
vesulted in the wnavailability or limited supply of rav msterials
vhich have to be imported. This bas seversly limited activities within
the fwrniture and joinery industries, and bas resulted in the closing
down of more than ope large fwnitwre inGastry. It has also forced
Jamsican manufscturers to come up with slternste designs vhich can be




constructed vithout the use of some of these imported rav materials.
Even vhere the rav materials are available locally, the industry is
faced with other problems, such as the transportation of teh logs

from the somtains to the sav mills, inadequate kiln drying facilities,
lack of a proper grading system and a lack of technical persommel.

Efforts are presently being made to overcome these problems by
means of:

(2) Encouraging manufacturers to utilize more indigenous raw
material, and to increase the amownt of fmitmm
for export.

¥

(v) Providing technical assistance for the foresiry and fwrniture
industries.

(c) Providing training for workers in the furniture industry.

3. Structure of the Industry

The types of furniture and joinery factories in Jamaica vary
from the "one -man bench” to the large well equipped factory. The
types of factories can be divided into three main gruups.

(s) Large Pactories: ' These numbered sbout twenty compenies with
relatively high standards of operstions and have the
capabilities to produce for export. The average plant
and warehouse ares of these factories is sbout 45,000
square feet (about k200 x°). Eaployment levels in these firms
vary from 30 to 250 persons in 1977, but they bave the poten-
tial to employ from 150 to 1,000 persons. Most of them have
sophisticsted machines and equipment, and some of the
factories are dssigned to produce for mass production.

(b) Medium 8ize Pactories: An estimsted one hwdred or more
firms, producing to less rigorous standards. These have
less working ares than the bigaer firms. In 1977 they employed
betveen 10 and 30 persons esch, but some of them bave the
potential to ewploy up to 100 persons. These firms cater




predominantly to the domestic market. They have all the
basic woodworking machines and equipment, but basically are
not set up for mass productiom.

(c) Small Pactories: Approximately 1,000 or more businesses
opersting oo & small scale, mainly as wnregistered pro-
prietorships. The amowmt of spece utilized by these firms is
relatively smil adn the number of persons employed is uswally
betvesn one snd ten. Hand tools are videly used in these
factoiies.

All cf the large and e number of the medium and small factories
are located in the city of Kingston, the capital of the comtry snd
the others are scattered throughout the comtry but mainly in the
rural towns.

Due to the nature of the furniture and joinery industries in
Jamaice, it can employ unskilled, semi-skilled and skilled vorkers.
There is a0 shortage of wskilled and semi-skilled workers but there
is s shortage of skilled and managerial persomnel especially persons
vho possess both managerial and technical skills.

The lack of such skills tends to affect Jamaica's ability to
make a permsnent stamp ou the export market. Because Jamsica is not
s traditional exporter of furniture, msnufacturers were in the past
content to service the domestic market vith some export to the Caribbesn
ares. However vith the decline of the domestic market, furniture
manufacturers had to look to the export market. However emtry into
the export market has Deen retarded decusse of the following ressoms:

(2) TZailure to effectively utilize the identified North Americen -
USA and Canadian - markets,

(b) The quality of furniture and inefficient manufscturing tech-
niques.

Despite the problems besetting the furniture industry, exports
bave been incressing over the years. The Caribbean region ~eceived



most of the furniture during the period 197h-T8, these exports incressed
by 318 per cent over the figures of 19Th. The export of furniture to the
U.S.A. and Cenada bhas been increasing stesdily sinze 1STh. In 197h, 272
wmits vere exported to the U.S.A. and in 1977 this figure increased to
22828 wits (this includes both vicker and wooden ‘wrniture). Detween

" 197h and 1978 the total export of furnitwre In &ollar value rose by
over 600 per cent.

If:thispwthi:toemtinmthwemmmun-ﬁieh-t
be overcome such as:

(2) The 1lsck of skilled persomel
(v) mm&mm
(c) Inconsistent quelity of fwrniture

(d) Leate deliveries.

k. Design and Marketing

There is very little designing of furniture dove in Jamsica,
most msoufacturing is dose by copying designs. Presently most of tbe
furniture for export is designed by tbe overseas customer for the local
manufacturers. This trend vill bheave to change if Jamsican manufacturers
are going to meke it into the export market and stay in there. S8ince
it is important to utilize more local raw msterial, locul designers must
be available to produce design. to suit the svailable rav materials.

S. Industrial Infrastructure

There are tvo professional associstions vithin the fwnitwre
"industry, namely:

(a) Jammica Manufacturers Auochtion - Purniture Sector
(v) Small Business Associstion - Fwrniture Sector

Thers is no set training schemes for vorkers in the furniture
industry. Moot of the training is left to the individual msaufactwrers

|




- ]

' howvever a number of training courses and in-factory training sessions are
organized each year by organizations such as the:

(a) Jamica Buresu of Standards: in the areas of standards, quality
control, production processes and technical informstion in areas
of finishes, adhesives, wood tecimology and metricstion. N

(v) :manmmmm-p&um: in the areas of -
oenegenent and productioa.

(c) Jamaica Export Corporation: in the areas of marksting.

- 6. Measures vhich could be taken to assure the development of the Sector

Some of the messures vhich should be taken to ensure s vibrant
furniture and joinery industry are:

(2) A comprehensive assessment of all availsble indigenous rav
mterial vhich can be used in tbe furnitire and Joinery
industry, so that manufacturers can knov vhat is available
locally.

(b) The use of more indigenous rav msterials in fwniture for
m,uwmfmmmum,wtm
the rav msterials vhich are not svailable local.y can be
purchased.

(¢) Setting up a training scheme for workers of all levels from
ths industry.

; (d) The introduction of proper quality control and inspection
. wethods in all large fwniture industries.

(¢) The introduction of proper production and costing techniques.

(£) A certificstion scheme for all furniture for the export
market nutawtmmypodimdityfmitm is
exported.

(g) The provision of s central kiln drying facility.




(b) The setting up of a merketing agency that would sell
Jamaican fi-niture on the export market,

1. Conclusion

There is no doubt that the furniture industry is one of the most
vital loeal industries, and in one way or another, affects every house,
office, hotel, restaurant and educational institution in Jamaica, as
there is no substitute for furniture.

This industry bhas played, and will continue to nlay an important
role in the economic development of Jamaica. This is so becusse of
its ability to employ not only skilled labourers bul a large aumber of
unskilled workers, and the opportunities which are opened up in other
areas as a result of a vibrant furniture industry. :his industry will
become even more important in the future as the country moves to harness
more and more of its indigenous raw materials to produce goods for

export so as to earn foreign exchange..







