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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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Mission to Zaire

6 ~ 10 October 1980

This mission took place within the framework of project DP/ZAI/80/006%

Evaluation and Programming mission, and was planned in suck a way that the

two Headquarter staff members (Mr Acogny and myself) and twe congultants,
Mr Pournot (Appropriate Technology) and Mr Murat (Management), were simul-
taneously in Kinshasa for a one-week dialogue, both with the UNDP office
and the Govermment, about the performance of the four major projects
(Portefeuille, CPCZ, IRS and OPEZ) in the past and their comtinuation

in the future. It appeared that Mr Murat, apart from acting as a con-
sultant for management, also has long experience in small-scale industry
development and the related institutional infrastructure which conmtributed

considerably to the exchange of views,

¥r Acogny has already submitted his report (IO0M to Mr Biritz dated
21 October 1980). The report of Mr Fournot is attached. Mr Murat's
report will follow later. This mission report will be limited to OP:Z
and IRS as the two other inctitutions are amply covered by :he reports

of Messrs Acogny and Murat,

DP/ZAI/71/C08 Assistance to OFEZ

The performance of OPEZ and its role in developing small-scale industry

728 alr2zdy been the subject of two evaluations: the first carried out from
11 September - 9 Octouver 1970 by Messrs Dizalion, Hervou®t and myself, and

the secord, by Mr Defontaines, from 26 May - 13 June 1980,
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As basically nothing has changed in the mean time, the decision of
the former UNDP Resident Representative, Mr Teunissen, to defer assistance
to this institute for the time being, will be implemented. In a meeting
with the Commissaire d'Etat in the presence of the Secrftaire d'Etat and
the DElégué Général of OFEZ, it became clear that the Govermment has also
accepted this decision. This project will thus phase out after the
departure of the last UNIDO expert, Mr Priedmamm, on 5 December 1980.
Fortunately both UNDP and the Government have agreed that a working
group will be formed (see below) which will make a "grand assize" of
the situation of the small-scale industry in Zaire and recommend ways

and means for its development in the future,

DP/ZAX/80/005 Working Group Small-Scale Industry Development

The signature of the project document by the Covernment is imminent.
Mr Friedmann has been formally evaluated for the resident expert post.
He does not have long experience in general small-scale industry develop-
ment and the associated institution building, He has, however, been
recommended on .he condition that he is closely supervised by Mr Lenoble

(who is Limself am SSI expert), amd assisted by high-level experts.

The project was reviewed with Messrs Lenoble and Murat and it was
decided that consideration would be given to replacing the outside
consultant component by subcontracting irn view of the fact that it will
w2 very difficult to find individual experts, and secondly, because
trey might not b2 interested in ths relatively low remuneration which

can be offered by UNIDO.

The ierms of reference will be provided by the SIIFA,
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DPZZAI“]{§39 Assigtance to IRS Lubumbashi

A TRi was held on 10 October 1980 with the DSlégué Cénéral of

IRS Presiding and in the presence of the UNDP Resident Representative.

The most urgent problem is at present to recruit the mechanmical
engineer as soon as possible as the equipment has already left
Antwerp and will arrive in Lubumbashi in 2 - 3 months. It was decided

that perfect kmowledge of French is not required for this post.

It was also announced that our STA will definitely leave the
project by the end of 1981 and should be replaced by another STA,
preferably one or two months before the departure of Mr Svabensky in
order to provide some overlapping. 1 also learned, informally, that
Hr Cobanov would like to leave the project at the same time as the
STA. Thersfore, his replacement should also be given active atiention.
Three alternative project proposals covering UNIDO assistance to IRS
during the third UNDP IFF Cycle 1982/1986 were presented by the STA,

The D3légué Général intends to submit alternative one to the resoonsible

Ministry.

DP[ZAI(:Z”,(OO& Metrolog and Stapndardization

We were informed that OZAC has been transferred from the Ministry

of National Economy to the lMinistry of Ixtermal Trade. This implies
that our project alszo has io move which is disliked by the former
ministrry. Discussions were neld with the Jecrftaire d'Etat of the
Ministry of National Economy and the Délégué Céndral of OZAC in order
that there would bz no delay by the Government in accepting the new
evert,
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A meeting was also held with the new chief of the legal metrology
service and the possibility of organizing his training in Czechoslovakia

ingtead of Italy wes mentioned.

The Metrology offices and workshops were visited. It seems that serious
progress has now been made and it is hoped that 0ZAC's transfer to the

Ministry of Extermal Trade will not cause too many complications.

Assistance to IRS Kinshasa in Appropriate Technolog

The Science and Technology Department of IRS Kinshasa is interested
in receiving assistance from UNIDO in the field of Appropriate Technology.
During his mission, Mr Fournot looked into the matter amnd it was also on
the agenda of the TRM mentioned earlier. A description of STEC's

activities is attached.

It may be concluded that there is still a lol of confusion o what
appropriate technology actually is and how STEC, the future SSI organiza-~
tion and other institutions will work together. This will appear, in any

case, on the agenda of the SSI Working Group.

Secondly, it is thought that it would be a good learning exercise
if a malti-disciplinary team of the STEC could be sent om a study tour
to gee "appropriate technology at work" in a number of countries such
as China, India, Kenya, Philippines, Sri Lanka and Tanzanja, and
also to look into the activities of a number of orgrmizations such as

1TDG, VITA, etc. -~
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1LO%s Activities in SSI Development

The ILO Regional SSI Adviser, Mr de Pierpont (UNIDO staff member
seconded to ILO), visited Kinshasa and had meetings with the Government

authorities (see attached press clipping).

The question which arises is whether it is wise that after one
agency (UNIDO), after thorough evaluation of the situation, is pulling
out in giving assistance to OPEZ, another agency (ILO) is offering its

assistance without any consultations with us.

¥r Rezek is asked to look into this matter and to decide whether
we should take action immediately or put it on the agenda of the UNIDO/ILO

Working Group,
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