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1.  AOCIOSIIDGTINTS

The expert wishes to trank 211 perscns ~who willinzly 2nd gsnercusly
assisted him in meldng his assigrment 2 sucecess, in particular

the following:

Senior stz=f?f cnd persomnel or ILAI Hezigquartaers
cially I'RS, C.S. tlalardi wie 2cted a3 lezader of the

Ladies and Children style selsction panel,
TeS.Cs Ltds Senior staff and personrel especially
¥R. D.K. Mollel Genersl Vznacer (June 1950)

IR. YoJ. ¥eilolo General lwnzser(July-iug. 1980)

IR. B, Hiyucz Lee Gl Z Pinoneial Centroller
1R. 3.8.K Lyimo ‘arizeting llanager
ER. NJ3.8. Tucbo Afminigirative llznager
¥S. M. Abrzham Trzining Officer
MR, T, Al Pactory Mannzer
MR. M. Azin Desisner.
IR, M. Jeuri Crzirmen CQY, (750 Branch)
(Works convener)
THIDO P2CJ=CT IR, B. Svensson Intern:.ticnel Tezm leader
- -
ZXDERTS. YR, S. Buit Tazther Srmert
1H. Jo Bek Pootvecr Technician Zxpert.

It i= 21s0 esser.tial to record the enthusiasm and e:ncellaxnt co-operation
and dedication of the students werkinz under the occazsicnzl supervisioeon
of Student Leader lir. Z.l. Shiyo.




II.

SULSARY

1.

2.

3e

4.
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The Tanzania Shoe Co. (TSC Ltd.) has no formel pattern cutting/
design training or long-term Trzining Plan and these are urgenily
regquired toi-

3. Imérove those employees with elenentary kmowledge and capabi-

lities to a2 reguired desiszn and techniczl stemndard,

be Select " and ncominate employees Tor further advanced ftraining
on suitable courses in developed ccuntries.
c. Consolidate the resident desisn steff of the Factory to be capable

factories and to

ct
5
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of handling the expansicnist policies of

implement regular training.

The tools and eguipment aveiladle in the Design & Development Tepart~
ments were found upon arrivel of ithe expert to be inadequate and cften
unsuitable. The expert was reguested 2y lir. J. Berg, UNIDG,VIZNNA,
(efter his visit to Tenzenia lay. 1980) o bring o dutr station
saitable items for the proiect. These were supdlemented oy further
susplies brought by the Intermztionzl Team Ieader on his return from
Burope , July 1980.

The T.S.C. Ltd. is fully awerz oi its weaknesses and shortcomings in
the Design and Development sector and is anxious to rectify then as

soon as possible.

The stpply of raw mater-zls and components is nearly alsays precarious
due to many reasons, especizliy related t¢ import prcblems which male

substitutions a constar+ prcblem.

A greatver degree of liason and cooperaiicn betwesn the tamneries
and the shoe factories needs <o De urgentily built up. As illustra- .
ted during the project, the UIIDC tean is in a very coecd situztion

to nels izplement thise
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INTRODUCTION.

Job deserintion D2/URT/76/010/11-04/31-T0.

The expert was expected to fulfil the fclloving duti:s exclusively

at the Tenzania Shoe Co. Lid., (T.5.C. Ltd,) Der-es-Sezlazn.

1. Design appropriate shoe types, suitable both fcr demestic and exzort
markets,

2+ Introduce the designs in +the production line.
3¢ Advise on and assist in implementing effective costing methods,
4, Train a team of shoe desizners from the country.

5¢ Orgznize long=term training programmes in shoe desimming.
The project fzlls under the gener=l headizgs of:

a, Direct Support projects

be Direct Training projects.

Lt the outse? the priorities set out upon arrivzl by the &RI,TSC Lid. and

the UN Internaticral Team Ieader were:

i

2s Direct Trzining of situdents in Dgzizn & Pzttern Cutting.

be Iptroduce new styles to larketing llaneger

W

ce Introduced approved styles intc pilot line trials for the producticn
line,
d. Assist in the specification & costing proceedures.

es Recomend 2urther training and continuity of the establizhed worl base,

It is important {o note that 2 previous attempt to introduce an irgompany
informel design anéd patierm cu<iinz courss had been cormenced several
months before the expert arrived but thilc was abandoned, meinly om the
grounds that the students did not have encush technical backzrcund. Those
students who remained wizil: the company over the ini:rmedizry period were
noninzated to join the UNVILO course,

T™wo students who joined th: course were alrezady noxincted to teke up

overseas training shortly a2fter tie conclusion of the course in

Sentenber 1980,




Cne student had =already atiended a twe-year Pootwear Technslogy course

in UX. followed by 2 three-mcnth course in razttern cuziing in Itsly.

The project became operational cn 9 June 1660 with a durztion of
eleven weeks in duty stztion. (See Appendix 3 for Weekly Progcress
Reports).

1Y

The stzted objectives o the course were accomplisked in 30 Tar as
providing evidence thzt Tanzaniz neationals have the cansabilities to
develop their desizn znd patiern cutting skills {o reasonably high
degree in the limited time available. The norzzl trzinin: to an adva-
nced degree of proficiency in dev=loped ccuntries is in the reziop of

2 or 3 years;so in 3 months it wculd not be recsonable to expact situdenss

to achieve fully profession2l sta2ndzrds,

The introduction of zn 2dequate number of new stylas to ccver the facte-

Ty's needs over the next few mcnizg zrpasrz $o huive bzen accomplished.




I¥. ACTIVITI=S

Trainins Prosrarme and Frocedure

In the absence of 2 defined or esta2blished work plan the procelure was

as follows:

Training arrcngements were developed soon afier the expert arrived by
£irstly meking assesaments of individual student capebilities, These
varied with individuals, sc sepzrate jrojects and responsibilities were
set up ito give eazch siudeni initeresting work within his/her capabilities
and thereafier extending their imgwledge and work lead. The treining
have 2 very practical bias, the objective being {o permit situdents to see
firished footwear socn after their initiel desi n anéd patiera cuiting
exercises. FParticipation in the grading c 211 »rciuction shoe sizes

on the greding machine wz2s experienced Iolluwed by the tecting ané de-
velopmeni of Produciion Piloet Lines on S0-iair cuaniities, inecluding

2]} appropriate sizes,

Same basic patiern cuitting instruction tock nlace Quring the Tirst few
dz2ys in oxder to establish certain nrinciples and guide:lines srith moTe

advanced students carryinz out nore prosressive work,
In order to assesc ihe mzrketins needs of the ecoTpany it wes necessary in
the second week to zsk for 2 MNarkeiting/Desicrn leeting
level to coordinate toe ocutpud of the zcurse wizh tae projzcted producst
lines.

It so happened thet twe new lzzt planis and new scle unit moulds vere

339 o
:u.—. Ld

being deliverec to the comzinys

The General l‘anazger immediztely asreed to chzir such 2 meeting,end the
ocutput of specific infcrmation, nroduct “irectisn, 2nd coverzll zuide~

SHUh-

lines of coozerztion were wvery Iruitfull: accemplished,




The expert was earmesily recuasted to meke 2s urganily as possiovle rew
s;cples on the new equipment. In crder io accomplish this the scope of

the training was irmediately enlarged to form a2 design development team
headed by the expert/with ezcu student zllotted speciiic functions. These
supervised duties were to be rotzted from tine ic tine in ordér that various
functions could be experienced oy cach student whilst still having a back-

stop operation in motion.
The nrojects divided themselves in%o thrsze clazr cul secicrss

tage 1. Ladie® high heel foshion (FASEYT P2CJZCT)
" 2. Lzdies'& teenzger¥'casual or school shoes, (HAYLZY PSCJZCT)
" 3+ Childrers and infzcts school shoes.and sandizls,

STLGE I
The projects were commenced in the 2bcve prioriiy zt zzproximzilely 2 weekly
lntervals/and from inceptior the rozramme reguirsd a2 nizh degree of urgeney

to achieve accomplishment in the weeksz aveiladle,

The first selection of 8 ladies’ samnls s+
2t the second Mark:%ing/Design meetins,cné it was zr-reed thet tre experty
could convene a Papel of ladies from TLal & TSC Lide. %0 function as a2 Sela-
ction Panel to select a short list of the mest suitoble strles submiitied +
them, Mrs. Makundi of TLAI ¥indly zgrszed ic ceonsolidate the comments and

rerort to the expert (in App.D).

Purther Merketing/Design %getings took 2lace on (see 4pp.C.) furtner occa=
sions.

At the second meeting, the Marketins liznazer zsked for silet lina2s of 50¢
pairs each of 4 styles (200 pai s) to ve urrsensly .Lroiuced on the ladies’
high heel sandz2l and this was agreed to. These would b2 irmediztely market

tested at retail and reported upcn (see App.D).

The studernt team atlaciced this challenge with cdeterminctiion a2né acocmplished
the sutmission of 10:pairs cf —odel size 32 in e:zch style (totzl 40 prs) to
the satisfaetion of the nex® mesting 5 doys later., This task was zccomplishe
against a number of frustrzticns, Subsquentl; th:z groding of patterms for
211 the additional sizes reguired wzs zcecnrlished, The btalance of 180 ;airs
was similarly accomplished cver the succeedin: 3 weekz rilsct tr2 sther wwo

projects were inagurrsed in turm,




STAGZ 2

The styles for the Ladies/Teenzger casual renge were developed and 2 similar
selection procedure Ifollowed (sze ADDe D2). Corfirmation sarnles vwere nmade
up to the 2greed specifications at siipulated prices, 5 pairs wer:e produced
for submission to marketing and reteil menagers. Pattern grading of zll the

necesszry size was commenced upon approvale.

The styles for the children's range was dealt wish ina similzr manner thus
talting the course through to week 10,

It was felt necessary to consolidote the experience gained in all the zrojects
in order to have a meazningful conclusion to the course. Students were asked

to 1lis% the main featurec of their experience and tc assess the benefits _nd
weaknesses of their assimuwlation of the instruction. Recapitulation of certain
aspects took place,and group endevour was noted as bein: a very useful problem~

solving medium.
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V. FINDINGS

1. The average indivicuel Tenzarien student in his e2rly twenties, who has
sore basic artistic or desisr discipline is cuite capable in being
motivated to improve his/her poterticl 2%t 2 very cormendable speed.
Wo-Ying under the pressure of set tizme linits (which is somewhat
contrary to the normal mode) very accezizble results were made to
the satisfaction of the expert and cthers. Haturally 2 number of
mistakes or ommissions wers mede but most were fairly normel znd
recoverablza. Very veluzble leszsons in =2dz2pebility, Slexible thinkinsz,
dedication to 4zgk, centrel of quelily siandords, znd hurmen relasions
were leazrned, as well 2s sustained pressure cor persuasion o over-

come the many Ifrusirztionse.

2., In some czses the formel educztien sysienm z jezrs fo be prccuecing

v

3

good basic siudents who can benefit frow Iurther trcining in tris
scecific desizn field. It will bz inserenting for those selecting
furtrer suitcble irainees Yo recearch the edve-~ticnel psth of certein

students or the course.

o

3, The worlhins tools ané equinment uced by tie “rcinees need to te up-

rraded to sive a2 grezter sense ¢f recemiiticn to desimers in their
@ -~ (=) -

ermbition to improve fhe status of thelir I eler; orgzniseiicn and ro-

duct,.

4, In the opinion of the expert -
the knowledge of intermational 5% ling trends in very great depth

-
is not of paramcunt importance at this stage, the izportant aspect

is to craduzlly but constzntly lteer upsreding the strling theres in
accordance witli their a2cce tepilit; in +1 i~ wroeirtirad moritating

situation.

5 Pull use is not being made of the eopportusi®y to build z comprehenszive

Decign Development Puncticn in T3C Lid.

=P Yalt

-

This structurz will tcize 2 or 3 recrs ¢ -—refazl build-up cecordin,
to 2 vell d2fined sro-ormes For & cor, ny of its gize Desisn Deve-

vrter of

lopment coulé te the eatalyst for trainins perscurel Ior o

3

rerial and sunerviscry posts. Durin

of
-~ &

2nR

4]




individuals will be m:king e vz2luable conirituition to trhe overzll
capabilities of the compony n several aspzetz,perticulsrly in Costing,

Planping, Productiorn, Adrministrotion, tiarketing and Treining,

De Shoe =cki nzterials, lasts, ccmponents, 2dhesives, mschinery and spare
? ? ? ]

perts are constantly subject to Jruztraiinz shortzges cr import problems

ieve to be very inria-

[¢]

dve ¢ lack cf foreiga excrznge, Desiers o3

-

nious téEvercome these difficulties. To nerssvere anc achieve ¢n accep=

table result must of necessity be sironzly develoned.

7o The urper leather delivery situation cculd ve zreatly improved if the

terneries could utilise more slightly substancard or mocerately marked
slcins. The obsession to use plain swfzced, hecvily corrected l2atzers
was completely refuted by the finding of the ladies Selection Panel,
Likewise the heavy, shiny lacguer sprays used in the shoe factory before
boxdng the shoes is only an imagined retail recuirerent. Realistie

'

lezther lock can be cultivated for tae ccuntrys finencizal benefit and

snould be strongly persued by the tanneries.

8¢ A plammed forward policy of orderinc new last plant vogether with co-

ordineted bottom units from Zuropean scurces need:z to be implemented.

9. Consideration should urgently be :siven to the introduction of lezther
[ J [=

sole production to utilise domestic mrteriale und thereby cutting b.ck
rd

[#1

on imports. The same arplies to the sz of cdomestic materisls Jor toe
s

puffs, stiffeners, insoles zand built heels,
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Design arnd Patterm Cuiting training must be ziven more considerat tion,
and importance in the cering three or four—yesr neried 3£ the TSC Ltd.
is to achieve a fully intermetionzl status. This gradually improving
situation is 2 strong possibility with the initial backing of UNIDO,
A continuity of assistance with training and r ovision of fellowslip

is highly recamrended,

Znlargement of the Design & Develonment Iuxction within the cermpany
should seriously be cormsidered to improve the s32veral services it can
offer. The space and basic facilities are available,and 2t tie conclu-
sion of the ccurse 2 nucleus ¢f yewns enthusiastic future executives

ar+tially exists tc carmence this cpera+ticn.
J

It is not recommended that the studenis should he espected to iteke over
higher functicns than the short sourse hezs exposzed them to. A period
of consclidztion until the end of 1980 is feli necess:ry during which
period they should be utiliscd in junior menaz:iznt funciions %o broaden
their experience. It is felt that this functicn can be monitored from
time to tize by the reraining U.N experts in lizcon with the TSC Ltd.

Training Officer.

Nodern pattern cutting voards and tocls should b2 purchesed and made
available ty the 2nd of 1930 at the lustest., The ccst of these can be
estinated 2t not more than US§ 500,

" wider choice of leather made with exisiing ‘arnery equipment sihould
be made up in trial lots for market testing at ratzil, The Marieting
Managzer can assist very much in thirs Sunetion witih tie ccoperstion of
the TNIDO Lecthsr Zxpert.

o matter how good the stylirs azrec Iit of culrent trd -uture products

the general quelisy end -z ticn nesls u2h zo%eniion tc reach

e
acceptztle intermational ztendrrds, Thiz 2o L2t T low reesiving

vree

the attention of *he newly arri-ed " Dacimizel Einert.
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The funciticn of the Design 0ffice in presenting full specificaticns

.

for Cost Office, Plenning Cffice and Work Supervisors neeas a complete
overhaul. A simplevticket syctem for the »roduction of sarples and
trials also needs attenticn in order that faulils ani aéjustmznts can
be officially recorded, thus econonising in can-hours and materizl
waste at the inceztion of bulk productione

A concerted effort will need to be ond2 intc =he sciensific cesting

of upper lezther. Econamic utilisation of this valuable naterial will
become a parsmount factor in achievinz invermaiticnzl ccmpetitiveness.

Yost of this improverment will siem Zrcm the effective cutting of
patterns to achieve the best cuiting lay-outis. During the course

it has only been possible to mcke the briefest menticn of this imporiae

nt matter,

In connection with & (above) a sreater awareness of the lines of

-~
tichtness in leather needs to arplied to tie clicliiing nrocessess
Pztterns: 2ve cut accor”ing to e strict formula and will only sroduce

good results under ccnirelled conditions of zood leather cutiing,

+ is confirmed that serious conziderziicn mucsh be zZiven to 2 series
of Overseas Fellowships in Pattern 2ad Zesign trainins cver the
next three yezrs,

4 is esential to consolidzte the initial treinirg achieved during
the course, and any similar courses planned in the nezr fulure.

v

It is essential that considerztion should urceatly be given to the
introduction of 2 heet embossing machine for decorztion of uppers
(the cost would be less than US¢ 1000), This would facilitate the
incorporation £ mock sititch effects ete, 2t very low cost with high
production figures. This effect is especially useful on children's
shoes. (§xamples will be sent Sroz Zurope).




APPENDIX a

LIST OF STUDENTS WITH INDIVIDUAL PARTICULARS

E. N. SHIYO (29 yrs)

Mr. Shiyo has worked at Tanzania Shoe Company for 10 years and progressed
fram Accourts Depertment to General Management trainee. He attended a
2-year course at Leicester College of footwear manufacture Iollowed by

visits 0 several machinery and comporent manufaciurers. On 2 subsequent
stay in BEurope he attended a Pattern Cutiing/Design course at Ars. Sutoria
in Italy. His aspirations are to achieve factory managemeni status in the
pear future,and some direction has been offered by the expert as to how
he may obtain details of aveilable course. There is a strong need for
. Tanzania Shoe Company to improve and enlarge the whole Desizn Development
function and it is recommended that he shouid think in terms of becaming
a2 Range Builder or Design Development Manager which is equally as important
as Production kianagement. Mr, Shiyo egrees that his actual design potertial
is limited but he has such an excellent knowledge of the workings of the
development fimetion that his career should be advanced in this direction
at a very early date.

SIMON P. RASEMBE (23 yrs)

Has worked at Tanzenia Shoe Company Ltd. since leaving higk school 20 months
ago,firstly as a design trainee followed by production line trainee, He has
made exceptionally good progress on the course and has good capability to
develop intc a qualified Designer/Pattern Cutter. Fe should be subjecteda to
an active in - company training p’z%gramme over the next 12 months whilst
qualifying for a 3-month course at Ars Sutoria School, Italy.

CHABLES J. MAJISTA (23 yrs)

Since leaving secondary school has attended college of Hai. Zdueation
specialising in Art subjects (1 year), followed by 1 year militery
service,
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Cne year of working as trainee textile designer, applied for design trainee
situation at Tanzaria Shoe Company 20 months ago where he has also received
training on the pmduct:.on lipe. :

He has made a. very good contribution to the course with kis high standard

of art work and has the qualifications to develop into a qualified Designer/
Pattern Cutter. He shquld be subjected to0 en active in - company tra.‘i.n:!.ng
programee over the next 9 months vhilst ewalting the opportwnity to attend

a 3~month course at irs Sutoria School. Italy.

HASHIM M. WAZIRI (22 yrs)

Since leaving secondary school in 1976 has worked for 2 yzars in the
@overmment Cartography department as a trainee map draver. «'foined
Tanzania Shoe Compeny as design *reinee 20 months ago. He has made

£€004 progress with the course and should develop into a capeble Desi@ze;-(
Pattern Cutter.

He should be subjected to an active in - company trairing progremme over
the next 15 months whilst awvaliing en opportunity o attend at 3-month.
course at Ars Sutoria School, Italy.

SAMWEL A. NDUNGURG (24 years)

Since leaving primary education in 1971 has attended PIRAMTHO Trade School
on a shoemelking course for 4 years. Joined Tanzania Shoe Company and has
woried continuosly in the Design Department as sample maker and supervisor
of the Closing Section.

Has ce.rned out some exceptionally good work on the course and is well
qualii:.ed for early consideration for an Ars Sutoria Course, Italy in

6 months' time.

SHIRIXT MEANZA

Imediately following the present course he leaves for Durope to attend
1 year training at Leicester College in Shoe Technology.

- —
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MISS. ZSEE NOSSORO (25 years)

Has worked at Tanzania Shoe Company for 2 years attached to the larketing
Department and has performed well during the course on subjects which

were very often new {o her.

This lady has a very strong ambition to work in the design developument field
and is a very important link person between Maxketing and Design. Her
background is admireble for further training in an expanding Design/Development
department which has been recommended.

Por a period of 3 - 5 months she should work as wnderstudy to lir, Shiyo to
gradually relea~e him for more important duties. At the same time she
should participate very strongly in the build-up of liasons with larketing,
Costing, Planning etc.

Suitable courses of furtier training should be researched.

ALI Y. MIYAPILI (Engineer)

Imnediately following the course he is to attend a Sole Liould Design Course
In Madras, India for 12 months.
Gis future employment will be based in the T.S.C Ingineering Depariment.
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WoERLY COURSE PRGGRESS m=PORTS.

These reports aré complete, coverins the 11 weeks thet
the course was in operation andé are available in the

Fad

Tiles of the Project Tez:: Ieader,

The Lonthly Student Attepdonce Regiztora ore likewise aveilahld,

STUDENT DAiYS ACTULL ATTENDANCT 368 days
" " POSTIBLE AITINNANCE 378 days
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APPENDIX C

Lerketine/Desirm Meetinrs

Thess meeliigs were held as follows under the authority of the

General Kanager T.S.C. accordiig tu the Duty Objectives of the

Project (set out overleat),

1, 26th June, 1980
24 5rd July

3e 4th July

4e 9th July

Se 17th July

6. 29th July

Te  15th ﬁ;ué*ust

8. 2lst August

Kinutes ¢f these meetings are aveilable in the files Projec* Team Leader
and with all perticipating persomnel.
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TANZAINA SHMOE CORPARY LIMITED
OTTICE LIETIORANDURZ From

DON RUSSELL | umizo.
EXPERT SHOE | DESIGN

@ - T5C
To IR. DAVID MOLILT

c.c HEAD DESIRER
1Y DUTY OBJECT I: MAEKETING NEEDS 150
. OF TdE CGIANY. " MARKETING MANABER
Suvbizct  mse
" TIAL
Dats 17¢h June, 1980 , ig: gﬁ&_’éﬂm

In order to assimilate the merketing needs of your company ard accomplish my
Duty Objective I, I em requesting thet a meeting should be convened. This should
be attended in my opinion by the following:=-

1. A representative of the Management of Tgnzania Shoe Company

2. A representative of the Marketing teem " "
3. The Head Desigper n n n

4. A representative of TIAI
5. UHDFRO Designer edviser Mr, Bussell
'b’ 6. UHDERO Leather n Ifr, Buit

Thy agenda should contain o bxief report on -

1. How well the Design Department is satisfying current marketing needs
(by the Marketing representative).

2. Vhat 1s the current Marketing Plen end what procedures are in hand
to facilitate these (by the lerreting representative and the
Head Designer).

3« Iest Flani and Bottom Units. These matters eppeer to be csusing
current prcduction problens end ere fimdamental to possible new
innovations in styling. 4 clear and up to date ezsessment should
be tabled by ell parties.

4, Upper materials, The effective utilisation of new develoments
fron the tammeries end a clear indicetion of priorities for
Ir. Budt to persue.

5. Hew Desisn Ideas Mr. Busscll to table eame semples of footwear
derived £2em world wide cources with come diecussion end indicetions
of the priority arecs for his ability to ecsist.

Target dates to baiset for various objectives.

Suggesied date of meeting Thursdey 26th Jume, 1980 11.00 A.M,
Should yovsidich to &dd other recresentatives vao ecculd make a
contrituticn to cuch a meeotinz I would be very pleased.
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