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1. rn-̂ orr

The expert wishes to thank sill persons who willingly and generously 
assisted him in naking his assignment a success, in particular 
the following:

TLAI.

T.S.C. Ltd

ÜT7IPO P5CJ30T 
BXPSRTS.

*3. A.O. Hgamilo - Director
Senior staff and personnel oi TLAI Headeuarters, espe­
cially KHS. C.S. llalrundi who acted as leader of the 
Ladies and Children style selection panel.

Senior staff and personnel especially
KH. D.K. I'ollel General, ’ianager (June 19S0)
IdH. Y.J. Krailolo General "cnager(July-Aug. 1980)
MH. 3.II. Kiyuga
KH. 5.S.K Lyimo
KR. IT.S.X. Tunbo
ITS. K. Abrahan
:m . t . Aii
MR. V i . Azin 
MR. M. Jeuri

MR. 3. Svens son 
’3. s. Suit 
13. J. Bek

Ac. C-I' A Financial Controller 
I'arksting Manager 
Administrative I'ar.ager 

0iflC62T 
Factory T'ar.â er 
Designer.
Chairman CCK, (TSC Branch) 
('.’forks convener)
Intern.’.tional Team Leader
leather Brnert
Footwear Technician Bxoert.

It also essential to record the enthusiasm and excellent co-operation 
and dedication of the students working under the 
of Student Leader I'r. S.ÎÎ. Shiyo.

occasional supervision
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1. The Tanzania Shoe Co. (TSC Ltd.) has no forr.al pattern cutting/ 
design training or long-tern Training Plan and these are urgently- 
required to:-
a. Improve those employees with elementary knowledge and capabi­

lities to a required design and technical standard.

b. Select " and nominate employees for further advanced training 
on suitable courses in developed countries.

c. Consolidate the resident design staff of the factory to be capable 
of handling the expansionist policies of the factories and to 
implement regular training.

2. The tools and equipment available in the Design « Development Depart­
ments were found upon arrival of the expert to be inadequate and often 
unsuitable. The expert was requested by Mr. J. Berg, 'J!;iDG,VIZHTAf 
(after his visit to Tanzania^ Hay. I960) to bring to duty station 
suitable items for the project. These were supplemented by further 
supplies brought by the International Team Leader on his return from 
Europe;July ]980.

3. The T.S.C. Ltd. is fully aware of its weaknesses and shortcomings in 
the Design and Development sector and is anxious to rectify them as 
soon as possible.

4. The supply of materials and components is nearly always precarious 
due to many reasons, especially related to import problems which make 
substitutions a constart problem.

5. A greater degree of liason and cooperation between the tanneries 
and the shoe factories needs to be urgently built up. As illustra­
ted during the project, the Ul.'IDG team is in a very good situation 
to help implement this*

I I .  SUI~*JLRY
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Job description DP/URT/?S/010/ll-0A/31-70.

The expert was expected to fulfil the following duties exclusively 
at the Tanzania Shoe Co. Ltd., (T.3.C. Ltd.) Par-es-¿alaan.
1. Pesign appropriate shoe types, suitable both for dcnestic and export 

markets.

2. Introduce the designs in the production line.
3. Advise on and assist in implementing effective costing methods.

4. Train a team of shoe designers from the country.

5. Organize long-term training programmes in shoe designing.

The project falls under the general headings of:
• a. Pirect Support projects 
b. Pirect Training projects.

At the outset the priorities set out upon arrival by the GLI,TSC Ltd. and 
the UN International Team Leader were:

a. Pirect Training of students in Pesign £ Pattern Cutting.
b. Introduce new styles to Marketing Manager
c. Introduced approved styles into pilot line trials for the production 

line.
d. Assist in the specification & costing oroceedures.
e. Recommend further training and continuity of the established work base.

It is important to note that a previous attempt to introduce an iripompany 
informal design and pattern cutting course had been commenced several 
nonths before the expert arrived but this was abandoned, mainly on the 
grounds that the students did not have enough technical background» Those 
students who remained with the company over the intermediary period were 
nominated to join the UNIPO course.

Two students who joined the course were already nominated to take up 
overseas training shortly after the conclusion of the course in 
September 1980.

III. INTRODUCTIONS
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One student had already attended a tee-year ?ooteear Technology course 
in UK. followed by a three-mcnth course in pattern ousting in Italy.

The project became operational on 9 June I960 with a duration of 
eleven weeks in duty station. (See Appendix 3 for 'weekly Progress 
Reports).

The stated objectives of the course were accomplished in so far as 
providing evidence that Tanzania nationals have the capabilities to 
develop their design and pattern cutting skills to reasonably high 
degree in the United time available. The normal training to an adva­
nced degree of proficiency in developed countries is in the region of 
2 or 3 years; so in 3 months it would not be reasonable to expect students 

to achieve fully professional standards.

The introduction of an adequate number of new styles to cover the facto­
ry's needs over the next few months appears so have been accomplished.
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Trainia? Programme and Procedure

7 .  ACTI7ITI5S

In the absence of a defined or established work plan the procedure was 
as follows:

Training arrangements were developed soon after the expert arrived by 
firstly Tasking assessments of individual student capabilities# These 
varied with individuals, sc separate projects and responsibilities were 
set up to give each student interesting work within his/her capabilities 
and thereafter extending their knowledge and work load. The training had tc 
have a very practical bias, the objective being to permit students to see 
finished footwear soon after their initial design and pattern cutting 
exercises. Participation in the grading cf all production shoe sines 
on the grading machine was experienced followed by the testing and de­
velopment of Production Pilot Lines on 50-yair quantities, including 
all appropriate sizes.

Some basic pattern cutting instruction took place during the first few 
days in order to establish certain principles and guide-lines with none 
advanced students carrying out more progressive work.

In order to assess the marketing needs of the company it was necessary in 
the second week to ask for a Marksting/Design Meeting at top management 
level to coordinate the output of the course with the projected product 
lines.

It so happened that two new last plants and new sole unit moulds were just 
being delivered to she company.

The General Manager immediately agreed to chair such a meeting,and the 
output of specific information, product direction, and overall guide­
lines of cooperation were very Z X "ti ully accomplished.
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The expert was earnestly requested to make as urgently as possible new 
s-mples on the new equipment. In order to accomplish this the scope of 
the training was immediately enlarged to f e n  a design development teem 
headed by the expert^with each student allottee specific functions. These 
supervised duties were to be rotated from tine to tine in order that various 
functions could be experienced by each student whilst still having a back­
stop operation in motion.

The projects divided themselves into three clear cut sectors;

Stage 1. Ladies1 high heel fashion (EASHAIT PP.CJ3CT)
" 2. Ladies’ & teenagett'casual or school shoes. (HkYLEY P5CJ2CT)
” 3. Childrens and infacts school shoes.and sandals*

STAGS I
The projects were commenced in the above priority at approximately 2 weekly 
intervals/and from inception the programe required a high degree cf urgency 
to achieve accomplishment in the weeks available.

The first selection of 8 ladies' sample stylet were tabled one week later 
at the second Karketing/Design meeting,and it was agreed that the expert 
could convene a Panel of ladies from TLAI £ TSC Ltd* to function as a Sele­
ction Panel to select a short list of the rest suitable styles submitted to 
them. Mrs. Kakundi of TLAI kindly agreed tc consolidate the comments and 
report to the expert ('in App.L).

Purther Marketing/Lesign meetings took place cn (see App.C.) further occa­
sions.

At the second meeting, the Marketing Manager asked for pilot lines cf 50 
pairs each of 4 styles (200 pairs) to be urgently -.reduced on the ladies' 
high heel sandal and this was agreed to. These would be immediately market 
tested at retail and reported upon (free App.D).

The student team attacked this challenge with determination and accomplished 
the submission of 10 ipairs c f model sine 33 in e?ch style (total 40 prs) to 
the satisfaction of the next meeting 5 days later. This task was accomplished 
against a number of frustrations. Su'osquentiy the gracing of patterns for 
all the additional sizes required was accomplished. The balance of 160 pairs 
was similarly accomplished ever the succeeding 3 weeks hilct the other two 
projects were inagursted in turn.
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STAGS 2

The styles for the Ladie^Teenager casual range were developed and a similar 
selection procedure followed (sc-e App. D 2j. Confirmation samples v;ere made 
up to the agreed specifications at stipulated prices* 5 pairs were produced 
for submission, to marketing and retail ménagers. Pattern grading of all the 
necessary size was commenced upon approval.

STAGS 5

The styles for the children’s range was dealt with: ina similar manner thus 
taking the course through to week 10.

It was felt necessary to consolidate the experience gained in all the projects 
in order to have a meaningful conclusion to the course. Students were asked 
to list the main features of their experience and tc assess the benefits _nd 
weaknesses of their assimilation of the instruction. Recapitulation of certain 
aspects took place,and group endevour was noted as being a very useful problem^ 
solving medium.
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1» The average individual Tanzanian student in his early twenties, who has 
some basic artistic or design discipline is quite capable in being 
motivated to improve his/her potential at a very commendable speed.
Tfn’ ’<ing under the pressure or set tine limits (which. is somewhat 
contrary to the normal mode) very acceptable results we re made to 
the satisfaction of the expert and ethers. Naturally a number of 
mistakes or ommissions were r.ade but most -,7ere fairly nomal and 
recoverable. Very valuable lessons in adaptability, flexible thinking, 
dedication to task, control of quality standards, and human relations 
were learned, as well as sustained pressure cr persuasion to over­
come the many frustrations.

2. In some cases the fomal education system appears to be producing
good basic students who can benefit from further training in this 
specific design field. It will bo inte”?sting for those selecting 
further suitable trainees to research the edre-ticnsl path cf certain 
students on the course.

3. The -working tools and equipment usee by the trainees need to be up­
graded to give a greater sense cf recognition to designers in their 
ambition to improve the status or their f.ctcry organisation -and pro­
duct.

7. FINDINGS

4-0 In the opinion of the expert —
the knowledge of international styling trends in very great depth
is not of paramount importance 
is to gradually but constantly 
accordance with their acceptab: 
situation.

at this stage, the important aspect 
keep upgrading the styling ther.es in
T * n f»** ■■  ̂* 7*-ah* ~ y*]wa n-

5. Pull use is not being made of the opportunity to build a comprehensive 
Design Development Function in T3C Ltd,
This structure will take 2 cr 3 peers cf gradual build-up according, 
to a well defined progv-amre. Per a car., any of its size Design Deve­
lopment cculc be the catalyst for training personnel for a r;ro»r of
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individuals will be nuking a valuable contribution to the overall 
capabilities of the eonpany in several aspects,particularly ir. Costing, 
Planning, Production, Administration, Harksting and Training»

5» Shoe making materials, lasts, components, adhesives, machinery and spare 
parts are constantly subject to frustrating shortages cr import problems 
due to lack of foreign exchange. Designers etc., have to be very inge­
nious tcjovercome these difficulties. To persevere and achieve m  accep­
table result must of necessity be strongly developed.

7* The upper leather delivery situation could be greatly improved if the 
tanneries could utilise more slightly substandard or moderately marked 
skins. The obsession to use plain surfaced, heavily corrected leathers 
was completely refuted by the finding of the ladies Selection Panel, 
Likewise the heavy, shiny lacquer sprays used in the shoe factor;-' before 
boxing the shoes is only ar. imagined retail requirement. Realistic 
leather lock can be cultivated for the country's financial benefit and 
should be strongly persued by the tanneries,

8, A planned forward policy of ordering new Iasi plant together with co­
ordinated bottom units from Puropean sources needs to be implemented,

9. Consideration should urgently be given to the introduction of leather
sole oroduction to utilise domestic materials and thereby cutting* b,.ck *
on imports. The same applies to the se of domestic materials for toe 
puffs, stiffeners, insoles and built heels.



12

vi. R5co::=nin3Aiio:7S
1. Design and Pattern Cutting training must be given more consideration, 

and importance in the caning three or four-year- period if the ISC Ltd. 
is to achieve a fully international status. This gradually improving 
situation is a strong possibility with the initial backing of UITIDO.
A continuity of assistance with training and p ovision of fellowsiap 
is highly recommended.

2. Snlargement of the Design ?c Development function within the company 
should seriously be considered to improve the several services it can 
offer. The space and basic facilities are available;ana at the conclu­
sion of the course a nucleus of young enthusiastic future executives 
partially exists to commence this operation.

3. It is not recommended that the students should be expected to take over 
higher functions than the short course has exposed them to. A period 
of consolidation until the end of I960 is felt necessary during which 
period they should be utilised in junior management functions to broaden 
their experience. It is felt that this function can be monitored from 
time to time by the remaining U.’i experts in liasen with the ISC Ltd. 
Training Officer.

4. Kodero pattern cutting boards and tools should be purchased and made 
available by the end of 1930 at the r . stest. The cost of these can be 
estimated at not more than US$ 500.

5. ' wider choice of leather made with existing tannery equipment should 
be made up in trial lots for market testing at retail. The Tiarlceting 
Manager can assist very much in this function with, the cooperation of 
the DITHX3 Leather Ixpert.

6. No natter how good the styling arc fit of current and future products 
the general quality and presentation nee:..' muck attention to reach 
acceptable international standards. This :: .ct i? now receiving
the attention of the newly arrived U’f Technical ert.
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7. The function of the Design Office in presenting full specifications 
for Cost Office, Planning Office and v.’ork Supervisors needs a complete 
overhaul. A simple ticket system for the production of samples and 
trials also needs attention in order that faults and adjustments can 
be officially recorded, thus economising in r.an-hours and material
waste at the inception of bulk production.

8. A concerted effort will need to be made ir.tc the scientific costing 
of upper leather. Economic utilisation of this valuable material will 
become a paramount factor in achieving international competitiveness. 
Most of this improvement will stem from the effective cutting of 
patterns to achieve the best cutting lay-outs. During the course
it has only been possible to make the briefest mention of this importa­
nt matter.

9. In connection with £ (above) a greater awareness of the lines of 
tightness in leather needs to applied to the clicking processes. 
Patterns, are cut according to a strict formula and will only produce 
good results under controlled conditions of good leather cutting.

10. It is confirmed that serious cor.3idera.ticn must be given to a series 
of Overseas Fellowships in Pattern and Design training ever the 
next three years.
It is essential to consolidate the initial training achieved during 
the course, and any similar courses planned in the near future.

11. It is essential that consideration should urgently be given t o  the 
introduction of a heat embossing machine for decoration of uppers 
(the cost would be less than USC 1000). This would facilitate the 
incorporation .'£ mock stitch effects etc. at very low cost v/ith high 
production figures. This effect is especially useful on children's 
shoes, (examples will be sent from Europe),
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APPENDIX a

LIST OP STUDENTS WITH ШРПГШГАЬ PASTICOLARS

S. N. SHIYO (29 yrs)

Mr. Shiyo Ьяя worked at Tanzania Shoe Company for 10 years and progressed 
from Accounts Department to General Management trainee. He attended a 
2-year course at Leicester College of footwear manufacture followed by 
visits to several machinery and component manufacturers. On a subsequent 
stay in Europe he attended a Pattern Cutting/Design course at Ars. Sutoria 
in Italy. Hi я aspirations are to achieve factory management status in the 
near future,and seme direction has been offered by the expert as to how 
he may obtain details of available course. There is a strong need for 

, Tanzania Shoe Company to improve and enlarge the ?4ю1е Design Development 
function and it is recommended that he should think in terms of becoming 
a Hange Builder or Design Development Manager which is equally as important 
as Production Management. Mr. Shiyo agrees that his actual design potential 
is limited but he has such an excellent knowledge of the workings of the 
development function that his career should be advanced in this direction 
at a very early date.

SIMON P. SASHfflE (23 yrs)

Has worked at Tanzania Shoe Company Ltd. since leaving high school 20 months 
ago;firstly as a design trainee followed by production line trainee. He has 
made exceptional! у good progress on the course and has good capability to 
develop into a qualified Designer/Pattern Cutter. He should be subjected to 
an active in - company training programme over the next 12 months whilst 
qualifying for a 3-month course at Ars Sutoria School, Italy.

ПНАНТ.ИЯ -T. MAJISTA (23 yrs)

Since leaving secondary school has attended college of Hat. Education 
specialising in Art subjects (1 year), followed by 1 year military 
service.
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One year of working as trainee textile designer, applied for design trainee 
situation at Tanzania Shoe Company 20 months ago where he has also received 
training on the production line.
He has made a  very good contribution to the course with his high standard 
of art work and has the qualifications to develop into a qualified Designer/ 
Pattern Custer. He shquld be subjected to an active in - company training 
programme over the next 9 months whilst awaiting the opportunity to attend 
a 3'month course at Ars Sutoria School. Italy.

HASHDd M. №7,131 (22 yrs)

Since leaving secondary school in 1976 has worked for 2 years in the 
(government Cartography department as a trainee map drawer. Joined 
Tanzania Shoe Company as design trainee 20 months ago. He has made 
good progress with the course and should develop into a capable Designer/■V
Pattern Cutter.
He should be subjected to an active in — company training programme over 
the next 15 months whilst awaiting an opportunity to attend at 3-month, 
course at Ars Sutoria School, Italy.

SAlfJEL A. IlDUiftiUhLi (24 years)

Since leaving primary education in 1971 has attended PEHAKIHO Trade School 
on a shoemaking course for 4 years. Joined Tanzania Shoe Company and has 
worked continuesly in the Design Departaent as sample maker and supervisor 
of the Closing Section.
Has carried out some exceptionally good work on the course and is well 
qualified for early consideration for an Ars Sutoria Course, Italy in 
6 months1 time.

SHUUKI MKAJTZA

Immediately following the present course he leaves for Durope to attend 
1 year training at Leicester College in Shoe Technology.
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MISS. SSEE NOSSORO (25 years)

Has worked at Tanzania Shoe Company for 2 years attached to the Marketing 
Department and haa performed well during the course on subjects which 
were тегу often new to her.
This lady ha я а тегу strong ambition to work in the design development field 
and ie a very important TtwV person between Marketing and Design. Her 
background is admirable for further training in an expanding Design/Development 
department which has been recommended.
Por a period of 3 - 6 months she should work as understudy to Mr. Shiyo to 
gradually release M n  for more important duties. At the sane time she 
should participate very strongly in the build-up of liasons with Marketing, 
Costing, Planning etc.
Suitable courses of further training should be researched.

А Ы  Y. Ш П А Р 1 Ы  (Engineer)

Immediately following the course he is to attend a Sole Mould Design Course 
ih Madras, India for 12 months.
His future employment will be based in the T.S.C Engineering Department.
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APPZISIX 3

T/J3KLY COURSE PECOREES REPORTS.

These reports aré complete, covering the 11 weeks that 

the course was in operation and are ava.jj.able in the 

files of the Project Tear.: Leader.

The I.'.ont!ily Student Attendance Registers aro likewise available.

st u d e n t d a ys
II

ACTUAL ATTENDANCE 
POSSIBLE ATTENDANCEit

J68 days 
578 days
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APPEKDIX G

Karlceting/Ppsit^i Meetings

These meetings were held as follows under the authority of the 
General Kanager T.S.C. according to the Duty Objectives of the 
Project (set out overleaf).

1 . 26th June, I960
2 , 3rd July
3 . 4th July
4 . 9th July
5 . l?th July
6. 29th July
7 . 15th August
8 . 21st August

Kinutes of these meetings are available in the files Project Team Leader 
and with all participating personnel.
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S e b f s c t
n r  DUTY OBJECT Is  MABKEEENO HEEDS 
OP THE CGESEAB7.

D a t 3 1 7 th  J u n e , 1980

c . c

DON RUSSELL 
EXPERT SHOE
GM -  TSC 
La. DAVID hoiiE i

UNIDO - 
DESIST.

HEAD DESIGNER 
TSC
MARKETING LIANA 

-  TSC
5ES

i i s a n - - - - - - - -
HR. NGAMLO 
HR. SUIT

In order to assimilate the marketing needs of your company and accomplish my 
Duty Objective I, I m  requesting that a meeting should be convened. This should 
be attended in my opinion by the following: -

1. A representative of the Management of Tanzania Shoe Company
2. A representative of the Marketing team n n
3. Die Head Designer " n n
4* A representative of TLAI
5. UNDESO Designer adviser Mr. Bussell 

n’ 6* tJNDPRO Leather " Hr. Buit

Tho agenda should contain a brief report on -
1. How well the Deslgi Department is satisfying current marketing needs 

(by the Marketing representative)*

2* What is the current Marketing Plan and what procedures are in hand 
to facilitate these (by the Marketing representative and the 
Head Designer).

3* last Plant and Bottom Units* These matters appear to be causing 
currant production problems and are fundamental to possible new 
innovations in styling* A clear and up to date assessment should 
be tabled by all parties.

4* Upper materials. The effective utilisation of new developments 
from the tanneries and a clear indication of priorities for 
Mr* Suit to persue.

5* Hew Design Ideas Mr* Bussell to table some samples of footwear
derived from world wide sources with seme discussion end indications 
of the priority areas for his ability to assist.

Target dates to be>set for various objectives.
Suggested date of.meeting Thursday 26th June, 1980 11.00 A.H.
Should yoevjish to add'other representatives who could make a 
contribution to ouch a moeoting I would be very pleased.
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siplc: 16 August, 960

Sene 800 factory workers and staff attended a reception at 
which the students were presented with their Course Diploma 
by the Government Minister without Portfolio. A further re­
ception at tiie A G U  Hotel on the sene evening v.-?.s attended 
by over 200 senior staff members and Directors of S.S.C. Ltd. 
together with guests from various Ministries .r.d UMIDC head- 
ouarters.
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