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!•     The Lina Plau of Action giving UNDO a oruoiai role in  the implementation * 
of ih« Declaration and Programme of Action on the Establishment of a New 
International Eoonomio Order as far as industrial development is oonoerned, 
•tate» that UNIDO should intensify and expand its present operational activities 
and action oriented atudieo and research programmes, toward the formulation 
of long-term and dearly defined industrialisation plans and strategies and 
the introduction of oonorete measures and institutional machinery for their 
execution. 

In order to accelerate the industrialization process in the developing 
countries« UNIDO is rendering assistance to thoBe countrieo in the formulation 
and revision of their industrial policies and strategies and in the formulation 
of the industrial parts of their development plane and is helping them in 
the selection and design of their industrial projeots as well as in the 
development of regional industria]  co-operation. 

The assistance of UNIDO in formulating a set of polioies to implement 
industrial development programmes is often oombmed with broad advioe on the 
planning for future industrial   development•    In some developing oountries 
the impact of Government polioies is examined at branch level; other oountries 
request advioe on re-designing opacifie instruments of polioy or speoifio 
area of polioy«    To support such advisory aervioes UNIDO activities are aimed 
at the dissemination of knowledge of industrial planning and at developing 
appropriate methods and techniques. 

Within this framework UNIDO teohmcal assistance activities are mainly 
focused in the field of : 

Industrial Development Planning and Implementation! 
Industrial Development Jtrategics; 
Industrial  Poiioieo; 
Industrial   Branch Planning) 
Identification of Inventment Opportunities} 
Industrial  Projeotu Pmparation and Evaluation; 
Internal  Reeionai Development; 
Industrial Surveys; 
Localization»! Planning. 

2«      In general terms, planning oan be defined as a goal directed deoision 
•eking process»   Eric   Jantsoh, Consultant to the Organization of Eoonomio 
Co-operation and Development (OCDE; definen the essential features of planning 
am follows«   Planning ought to be : 

- Integrative!dealing with syBtem cutting aooross sooial, 
politioal,  economio and teohnologioal  dimensions); 

- Normative (oriented towardo goals and establishing 
preferences) ; 

- Adaptive ( continuos ly modifying grals and preferences) J 
- Democratic! baaed on the principle of decentralized 

initiative  and centralized syntesis,  thus elioiting 
oreative  responseo from all levels of planning and 

> 
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of participation and integrating thea)f 
- Mo. raaponaibl« for deoiaijn aakla« (Taut pro varine a roaaher 

information baaad for deoiaion Baking, through tha ooaparative 
aaaoaeaent of alternativee in an hoaogenoue and iapartial 
«ay). 

Til« fundamental oharwoterietio of planning*) it thai it la 
•oMloua and rational with the purpoa« of noting on BOB» objottt 
«afinad at tSÛSSBBÈBÎ» 

- Suoh action la undertaken irr tha OUTDOa« of effeotlng 
• la ito environment. 

- The raaaon for wanting ohang« in ihm enviroaeaont is tha* 
•oaalex dynaaio aituationa tond toward inora a« in« dagraaa of aa- 
organiaation (eoologioal label anoe) uni««« hlffbar organising 
attiviti«! ara introduced. 

- Therefore, the purpoa« of   affooting that altmatloa thro*** 
planning is either to «olv« th« probloaa that inh«r« to ito 
situation, or to improve tha eituation, or to ««t ahi iah a aaasral 
«oatrol and dynaaio over th« environment *o «a to obtain orgaalaad 
progrosa within it« 

Thr«« l«v«li of functional relation* between th« plan and tk* 
environment oan b« a««a t 

a) Polio/ making functions, whiob ranalt in normativ« 
planning and «r« dir«ot«d toward th« Maroh and aata» 
bliahaant of now normsf 

b) Goal aatting funotiona, whioh rasult in •tratagio 
plan wh«r« in various alternativ« way a of attaining th« 
objetivas of th« normative plan ara rtduoad to thoaa gaala 
whioh oan ba achieved given th« rang« of faaalbilitia« 
lnvolvad and the optima» allocation of available rosoni 

o) Administrativ« Amotions, whioh load to operational 
planning «heroin the stratsgies that will ba iapl«s»nt«d 
an ordaral in t«ras of priority, sohedulee, «to. 

3»     Industrial programming oan ba dafiaad aa th« «ore detailed 
as+omiaation of th« man-power, equipment and faeilitiaa neooaaary 
far aaooapllshiag tha procréame in other word« feasibility teating la 
t«raa of speoifio roaotu-oes and tiaa.   In progrsamdag, tha progvaava 
and programme «l«aanta u««d in th« planning prooaea in highly aggregativo 
t«raa are aovad down th« aealea to «ore datailad t«nw (aa detallad 
at appropriate to tha iaaua) required for dat«raining tha feaaibtllty 
of tha poaeibilitie« that ar« given serious atudy. 

(*)Haaan Osbokhan:  Toward a General Theory of Planning 



PramtiOal (hiidelinee on UNIDO assiatanoe in ih« field of 
Industriai Planning and Programming 

.è 
The Industrial Planning Seotion of ttin industrial Operations 

Division is entrusted   with the activities, union ara designated to 
•Mimt developing oountriee in the determination and formulation of 
tue industriai development strategie«, plans and policies} the 
preparation of country »urveyf?; th.* establishes nt of ragionai industriai 
eo-operativa prograimiwB, as mil aa th« eatsHlshmmt and/or strengtaemlag 
ef national planning I noti tut ione.    These activities whenever required 
will be implemented in oo-operation with other UNIDO departaents* 

The activities to meat th«t'e objective)» are oarriad out ander UM 
legislative authority of the Cenerai Aenembly Resolution 2132 (XXI) 
paragraph 2 (a) confirmed by Section 111, Induetrialiaation, of General 
Aaeembly Resolution 2302 (3-VÎ/ and par*graphn ?>8 (a)• (bMeJtUMj)! 
(a)t(o) and ^p) and 66 of the lima Declaration and Plan of Action« 

In 1977 inereased emphaais Mill bo plated on action orientad 
programmes building up sufficient oepacity and knowledge to respond 
«ffactively to requasts from Or ve loping oount.-iaa that «ant OMISO 
aMiatanoe in the formulation and revieion of thair industrial 
folioiee and strategies or in the formulation of the industrial part 
of thair developamnt plann. 

Tas Sections'a speoifio activities oover : 

•> 8*r»tsâlea. plana and »olióles for induntriallamtioni 
Thin apaolfio activity oompriooo the provision of taohnioal 

assistance to developing countries in preparing industrial developsent 
placai» in formulating strategies and policies for industrialisation! 
in selsoting priority indui»+rien and planning opaoifio industrial 
broaches and in strengthening national organisations to carry out thin 
task«   Assistano« la ai so given in training and previding for exohangaa of 
emperienoe through teohnioal meetings and training workshops and in 
disseminating knowledge through the preparation of guidelines and refera 
material. 

This specific activity ooaprisea the provision of teohnioal assist 
to ragionai groupings of developing oountries in identifying industrial 
sectors and evaluating pro je ote suitabl« for co-ope rat ion| In arranging 
for an exohange of expérience and in disséminât in« knowledge, on the 
selection and evaluation of projects suitable for regional co-operation* 



^ 

\ 

- b 

•) Nfr-Hpr'vl riVM'i^.tM. ina/Ut"*!"*" r• i^atyift.!  daifflonyajfl 

Tachnioal Aeais-iaatK» will U provided to developing oountriea ia 
atronciaecing and iiavroviuf! o*iatir.£ iniratrifti dav*lopa*nt planning 
institutions.   Sine« moat of the loaat davolopad aoorw: tha ¿«vslopiaf 
orantrits M «oil as com» other developing ocuhtriea have not ti abili tod 
their planning institution«, ta« leotinn io planning to explore the 
situation through a mission to tut»« oountrUo to ravie w the situation 
in the planning in¿>titutione with the Oovernwsnta and provide teahnioel 
assistano» in eatabliahing iw or improving existing induatrial 
deralopiMnt plamwng wxd institutions» In this nonnaxion speoiai 
eaphasie will bo placad on atrengthenin« effort* alioady seing nada 
by dsvaloping oountriea to mobilir-e thair intsraai resources and 
chaaaal thorn into industrial unoex-takinga.   Emphaaia will alao ba 
given to training of nationals in induetriui fiianoiiJ, isanageaant« 

d) votintiy.BU'y^gBî 

Developing ooM»trioB *U1 V« aeajoted in the preparation of ^ 
induatrial aurveya an p*rt of their industrial nlaaning aad 
nativities* 
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