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SACKGROUND

Honduras is a tropical country located in the Central American [3thmus
with a population of 2,663,857 inhubitants and a total ares of 112,088

2

km® of which 80% of the soil have s foreatry vocation.

Actually, there are in the country about two millions heotar@of pine forest

hectareas and approximatelly three millions hectarass of hardwoods.

Traditionally, the utilization of its forestry araas has developed in an

irrational ,ﬂ,f‘,!l,thls situation didn't produce benefits of any kind for

the economy of the country, as we can see from the investigantions concarn-
ing demages caused by men. Such action, caused the loss of about two milliome of
hectarea of foreat arededeo the extent that in soms places the ground has

boon Oroded 30 much that economical recuperation has been impossible.

The forest reseurces have been affected by: the shifting agriculture, over-pasture
fires, and damages duws %0 inescts and dissase /A" Mas, the . cotatrment of
the raw materials for the industry has been attained through the nl;u‘uon'of




destructive explotation (selective cutting) that leaves a great amount of

high quality wood in the forest.

With respect to the comercialization of wood, problems can be noticed,
as in the domesdoc market is was impossible to recur to any type of whole-
seller, intermediary or agent, the sawmills sold directly to the customer

standards .
goods that oonformed to no acoepted{ both with respect to quality and dimensions,

L4

For export purpose they intend to apply ''THE SOUTHERN PINE INSPECTION RULES"
which the Government never adopted, so the clasification depended upon the

situation of the offer and demand.

Also, the exporters usually made great loans to the sawmill owners, this sit-
ustion wakine the latter dspendent un the former while the re-sale of the produot
on the outeide market resulted in great benefits to the exporters leaving the

money of the transactions in foreign banks,

To ::mml;j thts -j.tultiél; the Head_of "State established a new foreetry poliey
with the '""PLAN OF ECONOMICAL DEVELOPMENT 1974-1978" he announced a change

in voliay o aooolorate ﬂu social and economio bnlmm of tho ouﬁr{

o make
and olum the emphasis hitherto limited to the agrioultur sector.The new poliay /
a rational usage of the forest resources, which®@® the main natural

resource of the country,
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On the other hand, the government control over the industry and trade of
forest products was scarse, that result of a great loss of foreign exhange

which for 1972 was to be of the order of US$ 33.0 millions.

The natural resources of the country have been exploited

in an Inconvenient way for the national interests. The goals to be

reached with the new forest polioy are: Protect the natural resources;
develop an efficient foresty industrialization, utilizing the raw materials,
in order to transform thminto productive economic values and derive surpluses
that can be used by the Government to acoelerats the development of other basic
sectorfyspecially the application of the Agrarian Reform. Rationalize

the market of this product in order to get enough supply in quantity and

quality; and obtain foreign exchange that exportation of forestry products

gemerates, to return them into the country asain,

In order to impiement this policy the Government issued, in Jamuary 1974,
the Decree N°103 that created the (orporacidn Hondurefs de Desarrollo Forestal

(COHOEFOR) a semi-autonomous entity.

COMDEFOR has ¢ Bo~rd of Directors, which assigns a General Manager and

Sprovéian organization. It has four technioal departments: Porestry Deparment,

industry Oepartment, Finance Department, Comercialization Department.

..ll“'



--- Foregtry Depariment is in charge of the administration of the forest.
It must: ‘

a, Protect and recuperate eroded land,

b, Prooure the social development of the peasant through cooperatives
prcducing naval store explotation,

~== Industry Departmeni: This Department has the following objectives:
a, Work on all aspects related to forest industry;
b, Procure in the future development of secondary forest industries,

¢, Enforce the forestry law giving technical assistance to the wood producing
industries.

=== Finance Department: It has the special mission to:

&, Secure the financial resources requestsd for the specifio projects of
the Corporation,

b. Provide financial resources for the foreot sector of Honduras,

Commercjaliszation Deparigent: It has been assigned the following ob-

jeotives:

Commeroialization of the forest products derived from the sawmill
industry; not only for the loocal market but also for export.,

JNEQRIAICE OF THIS SROTOR

The forestry seotor represemts 2% of the Gress National Produot which
was Lps, 2,060.4 millioms in 1975,
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There exists at present 133 sammills which can be divided as followss
21 band-mills, 3 gang-saw mills, and 109 circular saw mills. Of the
first two types, 10 are considered to be big sawmills and 14 medium
sised, two sammills of the large sawmills operate using hardwood.

The circular samills represen’ 82,04 of the total; medium sise smmills
rewesent 10.5% and the large sise smmills represent 7.5% of the

totsl (see Annex No, 1). The total installed capacity of the sewmills
is 58.3% 15.5% amd 26.2€ respectively., Utilisation of installed
capaoity averaged 50.4%, 60.4% and 42.4% respectively.

o] VOLUME PRODUCED VALUE OF PRODUCT IGN
1972 261,560,0 67,901.0
m 306.258.0 95,736.3
1974 218.255.0 115,475.8
1975 198.74,0 79,366 .4
196 248,000,0 101,680,0

SR+ Vetiemal Statistios Cemter for 1972-1973; amad the Commercialigatiem
Departasnt of Cohdefor for the other years.
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LUMBER EXPORT

THOUSANDS OF BOARD FEET
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About 85.0% of the lumber produced in Honduras, is exported and the

balance is for domestic use.

The largest market is esscntially in the Caribbean arca. (Ses attached charts)

(1974)

THOUSAND AVERAGE FOB PRICE(Lempiras)
MARKETS BOARD FEET z LEMPIRAS % PTO. CORTES/1000 B.F.
CARIBBEAN 1/  140.282.5 72.2  52,566.5 65.2 374.72
EUROPE 31.820.1 16.4 19,223.6 23.9 604.13
PANANA 5.501.8 2.8 1,838.7 22.3 334.21
SOUTH
AMERICA 11.€74.0 6.0 5,665.7 7.0 489.52
U.S.A. 5.046.0 2.6  1,303.5 1.6 258.32
TOTAL 194.224 . b 100.0

80,598.0 100.0 c——-

1/ Includ lng Venezuela

SOURCE: Improvement of Technology in small and medium size sawmills.

‘Honduras (IS/HON/72/012) by Manue! Muicz Alaba.
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V.

DEVELOPMENT TENDENCIES

A decreasing tendency to develop this sector has been observed during
the years 1972 - 1975 (amountins to approximately 10.0%),This is due to the
effact of the hurricane Fifi, a long rainy season and the world economy

depressior,

Nevertheless, there is confidenca that 111 forest activities are going

to increase; an increase in the total production volume, in the levels of
employment and export. During 1973 sawn wood was the third largest
export(in value) of the country. They represented 15.8 % of the total
volume of exports in 1973, By 1975 their share was estimated to be

approximatelly 16.7% maintaining the same position,

PROBLEMS

a4) Forest fires

b) Shifting agriculture

c) High level of erosion

d) Non-accessible roads during winter

2) Small and medium sized sawmills are badly equipped

f) The use of obsolete equipment without standards, makes it difficult
to get sparc parts and raises the cost of maintenance

£) Te use of équipment in poor conditions results in low quality
products, Costs of production rise correspondingly.

h) High level of waste, specially in the forest

i) Insects attacking the standing timber, and also the lumber

j) Lack of adequate plans to lower the cost of oonatruction of
logging roads

k) Lack of know=how

1) Lack of sufficient working capital

m) Lack in the cost analysis and administration systems that permits to

have an immediate idea of how the company is operating,

-y




VII,

LABOUR

Approtimatelly 10,000 persons depend directly on activities

derived from the forestry sector.

It ir helieved that in 1975, 766 persons were considered qualified and
?57 persons working in administration, the difference being unqualified

workers,

Because of the importance of forest development in the country's
economy, COHDEFOR started ir 1973, and assumed the administration of
the National School of Forest Science in Sisuatepeque, which operates
at a regional level (for Central America and the Caribbean)., Since
its foundation in 1969 as a project of the Government of Honduras and
the Unied Nations (through FAO) it has trained 29 forest guards,

A0 forest bachellors, of whom two are foreigners and "2 Dasonomous

(of whom three are foreigners),

The Tndustrial Department of COHDEFOR developed several technical

courses as follows:

1975
i) "Sawmills Organization Seminars" (31 participants)

ii) "Improvement of Technologies, in big and medium size
sawmills"

1ii) "Sawmills Operations" (13 participants)
iv) "Ciroular Saw Operations (13 participants)
1976

i) "Circular Saw Mairtenance" (10 partiocipants)
ii) "Planing" (15 participants)

Four more courses have been programmed for the rest of this year, two

on "Maintenance of Circular and Band ¥ills", one on the planing of

wood and the. last on "Cost Accounting". It is foreseen that each of these
courses will hava an attendance of 17 persons,



VIII,

Also, the National Univsrsity of Honduras through the Regional University
Centre of the North has a forest department that will give to the oounmtry
professional foresters., The first three students will graduate in June of

this year,

INSTALLED BQUIPMENT ON A PACTORY TYPE
The typioal sawmill of the country has the following equipment: One oiroular

band  or a fang saw, a cross cutting saw and finally an anti-etain
bath, The wood is air dried,

There are three types of sawmille 1 small, medium and big sised, their
type of equipment i similar, The big sawmills are just several small
and medium size sawmills with different line of production,

The following are the types of machinery commonly used in Honduras:

band saw: Brenta; oircular-saw: Amerioan, Corley, Priok, Corinth;

Bdger: American, Crosby, Friok, Miner Riger Worke: Trimmers are wswally
1ccally made.

A great quantity of the wood produced in the sawvmills is sent to the central
yards., These yards have enough equipment for the preparetion of the weod

for exports.

Honduras has two pPlywood factories: TROPICAL PLYWOOD, S.A., its tradesark {s
Troply, 8.A. it was r‘ounded in 1967. It producee pine amd hardwood the
Plywood production in 1978 was:

Pine 261' 463 gheets

Total 274,07 sheete

T INNNTRIAL MBI, 8. 4, (TINM)

Pounded in 1971, Produses Pine and hardwood. In 1975 the preduction was:
Pine 4,872 sheets
Nardwood "

FUNT ]

Total 2444052 oheots
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