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Honduras Is a tropical country located in tha Central Amar I can I s thaw» 

with a population of 2,653,857 Inhabitants and a total area of 112,OM 

Kms    of which   8o£ of Ih« aoll haws a feraetrgr vocation. 

Actually, thara ara In tha country about two ml I lions   haotaitJof pina forast 

hactaraas and approximatally thro« millions hactaraas of hardwoods. 

Traditionally, tha util I »at Ion of Its forastry araas ha« dava loptd in an 

Irrational pBtbamthis situation, didn't produca banafits of any kind for 

tha aconomy of tha country, at wa can saa from tha Invatt I gantions concarn- 

Inf damata« causad by man.    Such action, causad tha loaa of about two   ailUajaa of 

aaetarai of foraat artdadto tha axtant that In soma placas tha g round hat 

•sin dl****       so much that aconomlcal racuparatlon has baan Imponi bit. 

Tha forast raaawaas hava baan »fftetat byt     tha «hi ft Ino agrlcultura,awpaat«*a 

firaa, am i awaits «at to inaaota aa4 «aaaaa/-**Tfids, tha . obtains»»* of 

tha raw mataríais for tha Industry haa barn attained through tha praotioae of 
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destructive expiotatíon (selective cutting) that leave« a great amount of 

high quality wood   In the forest. 

With respect    to the comercial ization of wood, problems can be noticed, 

as   In the domes*o market   Is was   Impossible to recur  to any type of whole- 

seller,   intermediary or agent,   the sawmills sold directly to the customer 
standards 

good« that oonformed to no acoepted/   both with respect to quality and dimensiona. 

For export purpose  they  intend  to apply "THE SOUTHERN PINE  INSPECTION RULES" 

which the Government never adopted,  so the clasificatfon depended upon the 

situation of the offer and demand. 

Also,  the exporters usually made great  loans to the sawmill owners,  this sit- 

uation making the latter dependent on   the former while the re-aale of   the produot 

on the outside market resulted in great benefits to the    exporters leaving the 

money of the transactions in foreign banks. 

Jo remedy this situation the .Heed, of 'state established a new foreetry rwHey 

with the "PLAN OF ECONOMICAL DEVELOPMENT 1974-1978" he announced a change 

in nolioy to aooelerate the! sooial and Moneado development of the oewntry 
^   v .   is to sake 

and aitante the emphasis hitherto limited to the agrioultur seotor.The new policy / 

a rational   usas»        of the forest resources, which«» the main natural 

resource of the country. 



On  the other hand,   the government control over  the  Industry and trade of 

forest products was scarse,    that result of a great lose of foreign exhange 

whioh for 197? was to be of the  order of U3| 33.0 millions. 

The    natural resouroes of the country have been exploited 

fn an  inconvenient way    for the national   interests.     The goals to be 

reached with the  new forest polioy     are:    Protect the natural  resources; 

develop an efficient foresty industrialization, utilizing the  raw   materials, 

in order to transform ihn into productive economic values and derive surplus« 

that can be used by the Government to  accelerate the development of other buio 

sectors,specially  the   appiication of  the Agrarian Reform.    Rationalize 

the market of this  product  In order to get enough supply in quantity and 

quality; and obtain foreign exchange that exportation of forestry preduots 

generates, to return then into the country aoain. 

In order to Implement this polioy     the Government issued, in January 1974, 

the Decree N'103 that created the Corporación Hondurena de Desarrollo Forestal 

(COMOEFOR)  a semi-autonomous entity. 

COHOEFOft has a to*rd of Directors, which assigne   « Sanerai Manager and 

•proveían organization.    « ^ four taohnioal departmental Forestry Depart*«, 

Industry Department, Finance Department, Comercial liât Ion Department. 



~ Poetry Department is in charge of the administration of the forest. 
It must: 

a. Protect and recuperate eroded land, J 

b. Procure the 3ocial development    of the   peasant through cooperatives 

producing naval store explotation. 

— Industry Department;    This Department has the following    objectives: 

a. Work on all aspects related to forest industry; 

b. Procure in the future development    of secondary forest industries, 

o.    Enforce the forestry law giving technioal assistance to the wood producing 

industries. 

 Finance Department; It has the «peo i al mission   to: 

a. Secure the financial resources requested for the apecifio pro.jeots of 

the Corporation, 

b. Provide financial resouroes for the forest sector of Honduras. 

— OM—roiali»atioB Depart-nti It has been assigned the following ob- 

jectives: 

a.    Cosmeroialiration of the   forest produots derived from the sawmill 

industry; not only for the local market but also for   export. 

Hie forestry Motor represents 20 of   the Oreoe national Produot whioh 

Lps. 2,060.4 millions in 1975. 
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in.    WATgnc m THE MUMM or CQMPAMIBS. EMPLorarr. YALUI AID vammi or 

asma 
There oziata at fnimt 133 sawaills which can be divided M follow»! 

21 band-enlla, 3 gang-saw ailla,  and I09 ciroular saw ailla.    Of tha 

first two typea,  10 are considered to be big aawailla and I4 aediua 

siied, two aawailla of the large aawailla operate using hardwood. 

The circular aawailla represent 82.05t of the total; aediua aiie aawailla 

represent 10.5«! and the large sise sawailla represent 7.5^ of the 

total (aaa Annex Io.  1). The total  installed capacity of tha oawaills 

ia 58.3*4   15.5Ä «ad 26.2% respectively.    Utilisation of metalled 

oapMity averaged 50.4* 60.4* and 42.4^ respect ively. 

If. 

xm VOLUMI PtODUCED VALUE Or PRODUCT I« 

261.560.0 

(IsWIKt?} 

1972 67,901.0 
1fT3 306.258.O 95,736.3 
1174 278.255.O 115.475.8 
*fT5 198.714.0 79,*6.4 
m« y 248.000.0 101,680.0 

1   latieaal Stat iatios Cantar fer 1972-1973» ana tao Cosseroialisatien 
Department of Coheefor far tha othar years. 
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About 85.0$ of the lumber produced in Honduras, 1B exported and the 
•«lance i e for domestio use. 

Tha largest market is essentially in the Caribbean area. \see attached charts) 

EXPO RATION OP 

( 19 7 4 ) 

THOUSAND AVERAGE  FOB PRICEÍLe»Pi 

MARKETS BOARD FEET * LEMPIRAS * PTO. CORTES/1000 B.F. 

CARIBBEAN    1/       1 40.282.5 72.2 52,566.5 65.2 374.72 

EUROPE 31.820.1 16.4 19,223.6 23.9 604.13 

PANANA 5.501.8 2.8 1,838.7 22.3 334.21 

SOUTH 
AMCRICA 11.F7*»-0 6.0 5,665.7 7.0 489.52 

U.S.A. 5.046.0 2.6 1,303.5 1.6 258.32 

TOTAL 194.224.4 100.0 80,598.0 100.0   

y Including Venezuela 

SOURCE :     Improvement of Technology  in small  and medium size sawmills. 

'Honduras (IS/H0N/72/012)  by Manuel  Muñoz Alaba. 

j 
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V.    DEVELOPMENT TENDENCIES 

A decreasing tendency to develop this sector has been observed during 

the years  L972 - 1975 (amounting to approximately 10.0$) .This io duo to the 

effect of the hurricane Pifi,  a long rainy season and the world economy 
depression 

Nevertheless,   thero  is confidence  that   ill  forest activities are  ^in- 

to increase!  an increase  in the total production volume,  in the levels of 

employment and export. During 1973  «awn wood was the third  largest 

export(in value)   cf the country.  They represented I5.H i of the total 

volume  of exports in 1973.  By 1975  their share  was estimated to be 

approximatelly 16.H maintaining the same position. 

VI.    PROBLEMS 

a) Forest fires 

b) Shifting agriculture 

c) High  level  of erosion 

d) Non-accessible roads during winter 

e) Small and medium ai zed sawmills  are badly equipped 

f) The use of obsolete equipment without  standards,  makes it difficult 

to get spare  part;; and raises  the cost of maintenance 

g) The use of equipment  in poor conditions  results in low quality 

products. Cosits of production rise correspondingly. 

h)    High level of waste,   specially in the forest 

i)    Insects attacking the  standing timber,  and also the  lumber 

j)     Lack of adequate  plans  to lower the cost of construction of 
logging roads 

k)    Lack of know-how 

1)    Lack of sufficient working capital 

m)     Lack in the cost analysis and administration systems that  permits to 

have an immediate idea of how the company íB operating. 
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VII.     LABOUR 

i 
\ 

Approximately 10,000 persons depend directly on activities 

derived  from the forestry sector. 

It ir believed that in 1975,  766 persons were considered qualified and 

?57 persona  working in administration,   the difference being unqualified 
workers. 

Because of the importance  of forest development  in the country's 

economy, COHDEPOR started  in 1975,   and assumed the administration of 

the National  School of Forest Science in  Sitíate peque,  which  operates 

at a regional   level (for Central    America and the Caribbean).   Since 

its foundation in I969 as  a  project of the Government  of Honduras and 

the Unied Nations (through PAO)  it  has  trained  ?9 forest guards, 

40 forest bachellors,  of whom two are  foreigners  and  ->? Dasonomous 

(of whom three  are foreigners). 

The Industrial Department  of G0HDEPOR developed several technical 
courses a3 follows: 

ÌS21 

i) "Sawmills Organization Seminars" (31 participants) 

ii)  "Improvement of Technologies,  in big and medium size 

sawmills" 

iii)  "Sawmills Operations"  (13 participants) 

iv) "Ciroular Saw Operations (13 participants) 

i2Zá 

i) "Circular Saw Maintenance" (l0 participants) 

ii) "Planing"  (15 participants) 

Pour more courues have been programmed for the rest of this year, two 

on "Maintenance of Ciroular and Band Kills", one on the planing of 

wood and the last on "Cost Accounting". It is foreseen that each of these 

courses will have an attendance of 1? persons. 
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A1.0, th. National Univ.r.ity of Hondura, through th. R.gional Univar-ity 

O.ntr. of th. Mörth h«, a foro.t d.part».nt that will giv. to th. country 

prof.Mional forest.«,   Th. flr.t thr.. .tud.nt. Will «radote in Jun. of 
thi. year. 

mi-       imhhm> EQUIPMENT OK A FACWRY .pyp. 

Th. typical saw*ll of th. country ha. th. following .quip».„t« On. oiroular 
bond or a gang .aw, a ero., cutting .aw and finally an .„ti-,tain 
bath. Th. wood is air dri.d. 

«i.r. ar. thr.. typ., of .awnill. ,  «H, „.ai«. and Blf .iMdf ^^ 

typ. of .quipnont i. .inilar. -ft. big .aw«ill. ar. ju.t ..v.ral «U 

and Mdiuai ,i«e »awn.111. with diff.r.nt lin« of production. 

Th. following ar. th. typ., of nachinary co-*>nly u.rd in Hondura., 

bond .aw: Bwnta; oiroular-.aw: African, Oorl.y, Friek, Corinth; 

M*n African, Croaby, Friok, Min.r   Hdgr «ork.« Trin«,r. ar« »«»all, 
locally —J —•»**# 

A *r«at quantity of th. wood produo.d in th. „«111. U „M to tBt 0#1||fml 

yard.. Th... yar4. h**, .«ougfe .quip*»nt for th. pr.par*tion of th« 
for txport.. 

hondura, ha. two plywood fact ori.., TAÛWCAL PLYUDOB, s.a., it. Inf-rfc 1. 
ïroply, S.A. it «H /»UM in 1967. It pro*».. pim ^ w-rfl¥0Btj ^ 
plywood production in 1*TJ wa.t 

«»• 261,463   ,h..t. 
Hardwood        13.211       « 

*©t*l       274,707   afcoota 

i» im. PNÜm pin. and hardwood. I» 1975 tu, proênU-i 

Wn» 4,672   afcoota 
«V«WMd      2*9. IIP       * 

Total       244,052   oho.t« 
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