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ORGANIZATION

ATth_ BIMIIAR ON UNIDO OPMATIONS ,
3-21 May 1976,

REPORT ON VINNNA-BASED PANI OF T FROGRAMME ( 314 MAY 1976). (

~

EAtreduetion

1. The 17th Seminar on UNIDO operations was tie laet in a series of

seninars finanoed from Voluntary Contributions of the Government of
Switserland to UNIDO. The decision to hold this 17th seminax was made in
the sprin; of 1975 and the invitations tc nominate candidates were ssnt
out on 1 Ootober 1975.

Between the time of invitation and the taking place of the sominar

the restructuring of UNIDO took place. As a consequence of this fact, the
Officer-in-Charge of the Seminars on UNIDO operations was redejlnyed to

the International Centre for Industrial Studies. The resyonsibilMty to
organise the Seminar was transferred on 10 March 1975 to the Treining Seotiom,
Industrial Operations Division., Mr., AW, 3issingh was entrusted to plan and
conduot the semiiar, vhile Mrs. Spalt, who had servioed as Professional
Assistant 16 seminars in Vienna wac seconded to the Trainin;: Section on

31 March. As Mr, Sicsingh had to perforn this duty in addition to his
other group trainin: aotivitiec, it was decided that Mr, G, Stevens would
&coompany the partiocirante during the one (last) week visit to Switserland,

2.  Ths present report deccribes the Seuinur activities from ths inoeption
to the oonclusion of the -Vienna-based part, thus excluding the one

week visit in Switzerland. In relevant parts it will make reference to

roplies to an end-programme evaluation questionnaire completed by 18 of

the 19 participants. The compilation of replies is given in Annex III

of this report,

Reoruitnont and Selaction of Partioipants.

3e. The invitation toc nominate participants was sont out on 1 Ootcber 197S
to 37 UNDP Resident Represcntatives in selected developing oountries.
T™he doadline date to receive nominations was 1 Fobruary 1976. Governments
of four countries infcrmed UNIDO that they were not in a position to
nominate candidates, wiile no reply was roceived from 12 countries,

4¢ On 17 March 1976 a selection panel was convened with the following
menbers-
Nre NeAs 8iddiqui, Deputy Director, PCD - Chairman
Nr. P. Bertrand, Projeot Co—ordinator, Training Sectiuu
Xr. A Vassiliev, Aoting Head, Training Soction
Nr. A.W. SBissingh, Senior Industrial Dovelopment Officer, Training Seotien
Nrs, R, Spalt, Profecsional Assistant

5¢  The panel reviewed 30 noninations received from 25 countries and
selected 18 partioipents, The major oriteria for ssleootion were:

no or little partioipatinn in previcus seminara, couniry cf origin a LIO,

position of the oandidate fully related to industrial development and

V A UNDP representativo, uho nparticipated in selaction panels of previows

seainars, was not availuble at the date of the aelection,
14.76-2025

Annox III pore 5
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to UNIDO (UN) assistance =il the nomogencity of the group of participants
at large with res:cel to responsibilities. Subsequent to the moeting

of the Seluction panel onc rarticinant witikirew his candidature and wac
replacod "y one from another cour'ry, one additional candidate was accepted
to participate at the eirense of his sovermiznte A <=econd similar case
did not materialize. Ultimutely 18 government officials participated at
UNIDO's expensc.

One participant informed UNIDO after the ctarting of the programme
that he could only arrive witli onc weck deluy and he vas then adviced
that the seminar would have advanced too {ur to el o hiis participation
boneficial. The final 1list of particiant: is .;iven in Annex I,

Participants

Ge A1l participants hold a rceroneible position rclatod to technical

assistance given to thvir countries by UifIDO. There were four
femalc participants, from Lesotho, Mongzolia, Singaporc and Trinidad and
Tobago. Three particirants camc from countries whaich liad never parti-
coipated in a Beminar on UVIDO operations, namecly Mongolia, Burma and
Guyana. Bangladesh, Lesotlo, Milawi, Trinidad and Tob:go had only
participated in Rogicnal Seminars on U TIDO oporations.

Te Tie cduentiorl level of the participants was somethat unequal, but
this did not influcnce the worl: in the seminar. The particinants who
completed tie end=prorramme evalu.tion found 'het the scoiner was conducted
on an adquute level wiilc onl; onc considered t'.2 level too hich (question
no. 8 of the evzluation questicnacire). Another indicuation of tle

relative homogencity of the group in that more *+1an half of the parti-
cipants found that they not only benefitted from the exchenge of views

with staff moibors of U'IDO, bui also with fcllow-participants (question 13),

e A difference wags obuurveu Letweon participants who had visited
UNIDO before and thosc i1 hal neter been in direct contact with T5'IDO
Headquarters., These contacts had been baforo U.fINO: restructuring, with
the exmeption of the partici.ant from Irag, :ho had participatod in tho
Permanent Comnittee of +).e Indurtrial Dcvelopuent Soard in April 197€,

Some of the partici:.nts Lad the tendcucy to menopolize the
discussion; in ~riv.tc contecte gsome of the “silent" narticipanta
exprossed the viow th.t they did not mind this too much s moot questions
put {orward were of goneral interest and butter for lated than they
could do thencclves. Tae monopolization was tlhiereforc somotimes felt as
an advantage ratiier than as a rawbacke lost partici ants ondeavoured
to have their rpacific questions dealt with in the incividual consul ta-
tions sessions ( parce 17 and 19).

2/ The Seminar wac originally budsoutod for 15 participants: the Bwiss
authorities agroed to incrcase the budget up to 20 participants,
providod tiat tho quality be sufficiontly il
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9. As this seminar was the first onc after the rootructuring of

UNIDO, tho standard prograimo concept of previous scuinars was
no longer valide In designing the programmo it was decided that eaoh
organigational unit (divisior:g wol. be rrovided withh the opportunity
to present the activitios of t:e -mit to tue particivants, The Division
dircotore were invtod to deccide on the way th.y profrred to makec this
prosentation, althoush a number of sujgesti-ng ac to time distribution
and to themos were iwde, From the (n:sot it was dcoided that the subjeot
of "oxpert reoruitment and contracting” und of "training' would be dealt
with in a panel discussion, whilc onc mornin; session was kept in roserve
for a subjoot of special interest as cxprossed by the partioipants during
the oxecution of thc sominar. It was also docided that the introduction
of subjects in plen.ry scssion chould be of = general naturo and that
spefific subjoct/projocts/ aapccts should be discussod in individual
oconsultation meetings, for which five aftornoois uerc reserved.

10, As the planning stogo of the sominar coiicided with the four -week
secsion of the Pormancnt Committee und thc Industrial Development
Board, a confirmation of thec time schedule oouid bc obtained before
tho start of the sominar, but not the list of speaksrs, It was therefore -
not possible to send beforelunl to the participunts the draft programme
( soe replies on question 1 of the cvaluation qucttionnzire).

Exeoytion of tho programme )

11, The programme uas to a large extent carried out ae was plannodg

as tho seminar took placc rigut after tie IDB and coinoided with
moetings on the programmc budget, last minute changes wore somotimes "
ncoossary and in this rexmpoct the broad outline of thc programme proved -
to be a "blessing" as the bro:l lincs could bYo followod throughout the .
programme. A8 some small eurjoct., mainly rolatad to training were kept
in reservo, it also proved posciblo to fill some incidoatal geps of
20-30 minutos, when spealiers could not arrivo in timo boecauso of other
oommi tmonts,

12, While most of tho units in U'IDO madc thoir prosecni.tion scotion=
wise, the Industrial Opocrations Division docided to prosont the
Division at largo to be followed by a scssion along thematioal linos,
As planned, the export and contraocting scrvico was handled in & panel
disoussion got-up, tho roucerved morning was 2t thc requast of the
partioipantc dovoted to smell-scale industrics, vhile tio training
aspects woro doalt withi in scveral suort sessionz. The nrogramme set=up
in tho form of the finul list of apculers it given in Annex II.

13, Most of the speakers succoeded in giving a gonoral cxposé of the

aotivitics of thuir wnit/scction avoiding tho enumeration of
speoifio projects roloted to specifio countries. Conscquently the
discussion following the introduction was also of a general nature and
of interest to the majority or to all tho partici.ants. B8pecific
quastions on projects of interest to only; one individual partiocipant
could wost of the timc be transferred to the individual consultations
sessions,

In prosentations, but more partioularly in answering quostions,
several speakors had a tondenoy not only to rofor to thcir present
position, but aleo to thoir provious position before tiic restructuring.
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This broadenod the discuscion wion the subjoct was of a general nature,
in othor oascs, howevor, the speckers aemterod territories alrecady
oovered or uplanncd for othcrs,

14,  Because saveral speakers were appointed at the last moment ,
co~ordination could oul; be made in a broed sense and some /

duplications were wnavoidibles The major theme repuated several times

wag the reasoning why UJIDO was restructured, making referonce to the

Lina Declaration and Plan of Aciion and the refercace to the target

of 25% of industrial produotion to be reached by tic year 2000.

15, The participante werc acked to indicate in tho end=programme
ovaluation questionnaire wiich sibjccts thoy considercd as the most
valuablc and which as the least. ( question 9 and 10). On purpose they
were not asked to ratc all subjects, but tc rive at tihe end of the
sominar, mors or lesc spoatancously, a 1ist of subjeeis which had
romained in their mind as "good” on the one side and Mess good"on the others
Consequently some particinants mentioioed broad agpects ( ag the
prosontation of o division at large), whilc others womt into more detail,
The individual rcplics are ;iven in Annex III, a gumnary by subjeot
is given below ( excluding thosc who answerod all):
Intornational Contre for Industriil Studies (at large)
- Transfer of tecinolorics
- Countrics and ¢ ional Studies
=~ (lobel and Concuptu:l Studics
-~ Scetoral Btudics
=~ Industrial Iaformation
Divigion of " u.icy Co-ordination ( at large)
-~ Least Developed Countries
Industrial Operztionc Division
= Training
Division of Conierence Services and Eriternal Relations

AR A e e D

16, One day of the scminar war =reserved for tie lhost oountry; the
morning session for a panel discussion on differont aspeots of
industrialization of Austri. and the aftornoon sessicn for a study vieit,
The "Austria day" was generclly appreciated, with various opinions

on the visit, however. ( sec ¢uestion 7).

Individual oonsultations

17, As stated above, the plinary scessions were primarely devoted

to an overall erchan;e of viawe, waile discussions on speoific subjeots/
projects were roforred t- t:.o individual consultations sessions., In the
past tlis type of sessions were rrimcrelr 'ield with the area officers

of TCD, who arranzed furtier meetings with staff nenbers in the substantive
sessions. 1In tho case of thig semiiar, the planning of these meetings

were tho ontire rusponsibility of the seminar staff,

18+ Beforc the starting of tho seminar, a provisional list of parti-
oipants was sont to Heads/Chi:fu of Scetions in IOD and to Directors
of ICIB8 and DPC with the roequest to indicate licther any staff member
of their units would be intcrested to h.vo individuzl consultations
with particinants. In addition, based on the intercust expressed by

-
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the partioipants in a quustionnaire scint to them beforciaand, section

ohiefs wore approached for appointmonts. Altouz the rosponsg was
somewhat useven, it proved possible to make appréypmately 150 individual
appointments before tlic starting of the seminar, which wore all confirmed
to both narticipants and staff mombers before the startins dates In the
oourse of the progr-mmc, following introdnctions on oertuin subjects,
additional apuointmonts wore iade. Ultimutely more than 200 individual
appointmonts wero made, arxcludiig those made by participants thomoelves
during the cwoomd week, whon »irticitants became nor: fumiliar with

UNIDO's set-up and becamc acqu.inted with iandividuel staff membors.

All in all about 50 different stuff acibers wore iavolved in this axcercisg
The tin® allotted to these consiltations ( one hulf howr per omsultation).
was considerod as sufficieat by nost of the particip.nts ( quostion 12)
wiilo the benefit derived from it wes gonerallr rotod as positive

(question 13) The opinion of UVIDO ctoff menbors on the value of

thoso oonsultation meotings is also sought; the outcome will bo

sumnarigod in ain addendum to this report,

*\
Duration of tic s inur, time schodulo, ctc.
20. In their ovaluation, tiic mjority of the prticipante agiroed with
the duration of two wocks ( que.tion 3); those who did not ares, suggented )
only minor changos.
21, Only threo dars wero devoted te full time attendance in plonary '
sossion, all other dare were scheGuled for half doys, the othor half was i ”
scheduled for individual conrultations, study=vicit, otec. In tho morning J
sossion a coffec broak wag scheduled; unfortun.tely in o fow instances -

tine provod to bo too tight und the brueck had to be skipped. Partici ants
were in gencralpugetual with respoct to starting tioes and also if the
gsession wont into lunch breaks, no carly dovartures occurrod,

That six participants considered the schedulc as too tight, is
appreciated (question /,l). As no provious cxpericnce with a scainar in the .
prescnt sot-up was available, some scisions were indoed morc tight than
others,

22, The individual concultations were folt by some partioivants as
somewhat heavy, by othors not, TMis is not only causcd by a differonce
in the attitudce of partioipants and st..ff menbers ( ceg. going into
details, making notos, otc.) but also tit the nu'ber of appointmonts per
participants diffored. The fact that nonec of the participants oonsidered
the soliodule as too tight oan be considcered as a positive point,

Conplyding romorks

23s The purticipants rato the Viemnesc part of the scminar as successful ,
both in the com-leted quostionnaire (question 14) as well as in oral
axpressions of asnreciation during the last scsrion. Also UNIDO staff
involved in the serinir hns cxpressed apprecintion of it as a contribution
to a bottor mutual unccrstanding, Onc participant, speaking on bochalf of
the group stated" This has been the last soainur of a surios, but the first 1
one carricd out in U'ID"'s rc-structured sct-up, It is hoped that this
"first" would not be rocally tic last, as still mny colleaguos of other
countrios chould bencfit of tais activity as well",
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17th SBIIVAR ON UNIDO OPZRATIONS
LIST OF PARTICIFANIS

Mr. Zaman Turuzsamen M,
Joint Scorct..r,, litnistr, of Industry

Mr, Maung Maung
Assistant Dirocctor
Tuchnical Scrvices Corporction

Nr, Jaffer laned M.Jaffer
Diroctor of Industriil Dep..rtment
Ministry of Planning

Mr, Mohanoud !1, Abd Kl Rahman
Sub-Dircctor Gcnoral, Forcign Relations Department
Finistry of Industry

Mr, Aurangzcbe R.K. Kian
Principal Assistant Sccrctary, Foreign Aid Unit
Ministry of Econcwic Devilopnent

Mr, Puran Chond
Unicrsecret. ry, Dopartnent of Industrial Development
Ministry of Industry and Civil Supnlios

Mr., Yousif M. Al-Khanaty
Director, Guidance and Relatious
8tote Orgonization for Industrial Developmant

¥rs, Mantlibi Pokanc
dasistnt Socrote-y
Ministry of Couucico and Industry

Nr, Linnncus 8.K. Msiska
Doputy Corurissioner for Industrial Development
Ministrr of Tride, Industry and Tourism

Nr. Harun Hashim
Boonomic Planning Unit
Primc Minister's Department

Mrs., Teeden-lsh Yangemaa
Tochinical Adviscr
Stato Committoe for EBxtornal Bocnomic Relations

Mr, GeL. Ba:jbhemda:w
doting Joint 8ocrctary for Industry
Ministry of Industry and Commerco
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¥r. N.A.B, Al:pobasa
Chief Planning OfTioor, Dovelop:ont Aid Division
Foderal Ministry for Boonomic Dovel opmont

Mr, G, Ugbobor
Fedorcl Ministry of Industrios

MAPUA /NI GUINZA :Mr. A.U. ilou

SAUDI ARABIA:

SINGAPORE:

TRINIDAD AND

TOMMO0

Acting Seoretary
Dopartnont of Businoss Davalopmant

Mr. Omair A, Alomair
Hoad, Tochnical Servicus Department
Industrial Studics and Dovelo ment Centro

Mrs. Lin Yoag Khoong
Aoting Aseistant Sccret.ry
Rovenue Division, Ministry of Finance

Miss Roscnary Motiwurin
Hoad, Technic:l Assistance and Training
Miaistry of Financo, Planaing and Bovclooment

Nr. Baad lMahrous Alkhanbeshi
Ghief of Loans and Tochnical Assistanco Dopartment
Control Planning Organization
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LIST OF SPRAICIRE

Qffisial opening, 3 May

Nr. Michnel von Schcenk, Counscllor, Embassy of Switzorland
Al*ernatc Roprecont.tive of Switz.rland to UIIDO

Mr. Johanncs Manz, Altorn tc Roprosentativo of Switzerland to UNIDO

Mr. Qyoorgy Dobos, De,juty Dircotor, Industriil Operutions Division

Nr. Gangadhar 8, Gouri, Deputy Dircotor,Industrial Operations Divisioa
Ladwasrial Centro for Industrinl Studics, 4 My

Mr, Worner Beircens, Industricl Dovelopmont Officer
Global aad Conceptunl Studios Suotion

Nr. Aloxander Foraldis, Industrial Dovelopiwcnut Officor
Rogionil and Country 8tudics Soction Y

Nr. Aluxander B, Andersen, Senior Industrial Dovelopment Officer
Suctoral Studics Soction

Nr. Krishnaswany Vonlataraman, Industriul Information Officor -
Devcloyniont and Tranefor of Tochnolozy Bootion :

Xr. P. Ghelardoni, Industrial Dwulopnoent Officer
Institutional Infrastructurc Scction, I0D

Mydsion of Polioy Co-ordination, 5 May
Nr. Mohammed A. 8iddiqui, Doputy Diroctor, DPC
Load, Programme Dovolopmont aad Waluation Sectiom

Nr. Oarlos B. Morida, Associate Industrial Dev.lopment Offioor
sogotiatione Scetion

Nr. hurioo R. Dol Carril, Head
Piold Rc ‘ortsMonitoring Section

Mr. Aksit Kayalar, Industrial D.vclopment Officor
NeG.0., Businoss and Industrial Institutions
Co—op.ration 8ection

ey Kamal Ahmod, Acting Chiof
Least Duveloped Countrics SBootion

Wr. Nikolac Ioncsou, Industrial Dovalommunt Officor
Loast Devoloped Countrios Scctiom |
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Andnetrisl Oporations Division, 6 May, 7 May
Mr. Gyoorgy Dobos, Doputy Diroctor
Mr. Gangadhar Gouri, Deputy Dirvotor
Nr. Bal R Nijhawan, Intcrregional Adviscr (Motallurgical Industry)
Nr. Ajjampur Swomy-Reo, Intorrogional Adviser (Engincering Industries)
Nr. Gorrit Vorkerk, Special Tochnical Adviser (Chemical Industry)

Mr. Lasslo Biritz, Scnior Industrial Devilorment Officer
Inrtitutional Infrastruoturc Scction

Nr. Bhadrack Ndam, Industrial Dovelopment Officoer
Office of tihc Dircotor

Rhxdsmion of Oonforonco Borvicos, Public Informaticn and E:tornal Rolationg,10Mey

Nr. Arno Maneok, Dcputy Dircctor, Head of the Scorotariat of the
Industrial Devclopment Soard

¥r. Theodore Trisciuzsi, Chiuf, Governmunt and Intorgovornmental
Org-nizations Rclations Scetion

Nr, Riohard Wotava, Adninistrative Officer (Liaison), Government and
Intergovernmental €rganizations Relations Soctions

Nr. 8iro Paolo Padolucchia, $picial Assistant to the Director

Nr. Dennis A. Lindsoy, Indurtricl Development Offioer
Office of the Dircctor

IrRarts and Consulting Scrvices (Pancl) 11 May

Nr, Lucio L. dc Souza Leite, Recruitment Officcr
Project Porsonnel Reoruitnont Scvotion

[——

Mr. Dante Gardcllin, Contracts Offioor
Purciise and Contraots Sorvice 8cotion

Mr. Souron Boraydarian, Chicf, Experts Administration Unit
Porsonncl Adninistration Sorvioos

fmali=seale ndustrics, 12 May

Mr. Ohristian Bim.crmann, Industrial Dovelopmont Offioor
Institutional Infrastructurc Scction, I0D

B L T ra—

M. William Millagur, Scnior Industrial Devolopmunt Officor
Factory Establishmont and Manas uont Sootion, 10D
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Lawsptnent Oe-operative Programmo Officg, 14 May
Mr. Brich Bookur-Boost, Diroctor

Mr. Christian Nowman, Industrial Development Offioor

Soadaing Boction
Mr. &natoli Vossili.v, Actiug Head

. Mr. Albertus W, 8iscingh, Scnior Industrial D.vclopment Officur

Nr. Hormann Doimann, Industrial Duvelopment Officor (Individual Fellowships)

Nr, Kurt Prouascr, Industrial Dovelopment Officer ( Group Training)

Wr. Gillos Btovuno, Indictrial Duvelopmant Offioor(Individusl Pollowships)

W
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Programact 17th Sominar on UNIDO operitions

b
1,

II.
3.

PER-CCURSE 1i7ORMATION:

llow was the introductory inform tion you rcooivod in your home
onuntry about:

Sufficiont Not L

sufficient
Alm of training 18 - -
CGontont of thc progr.mme 11 6 1
Levol of the programme 15 2 -

Whet , if any, othor iaformation do you feel should have been inoluded:
Commontss
= Kore information about lLiost country

"= I#formtion cbout goope of individval consultations so as to be
preparod

= Draft proszramme should have been sont to particijants beforchand

Bow many wooks beoforc the be:;inaing of tho training programme did
you rocoive the following iinformation:

Information about tho progrormes from 1 to 24 wcoks -
Boing accapted to tho prosrammes from 1 to 6 wooks
Commontss
< = Qonorally quitc on time
= Thoe lattor vory latc

= Informtion of being accepted or rojeotcd slould come in
800(1 tima.

FROGRAMME CUNTEIT. AD_ORGAVIZATION :

What is your opinion of thc total duration of the courser

Too long k)
Just right 15
Too short -

In got " just right"a what, 4ia yeur epinion, would be the most
suiteblo durction fur the oourse?

Commonts s
- 2 wouks

= 1§ wook, ono in Vieana, 3 days in SBwitsorland !
= Norc time for host ocountry
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4 ®tato your opinion obout thic daily schedulot

Too hoavy 6
]
Just right 11
4
Too light -
Commentss
~8cesions sliould be onl; in thc morning
-~ Norning scssions arc too heavy without breaks, the afternoon
is all=right
= llot cnough tine far assimilation
= Too many individuzl appointocnts, should bo breoks in-botween
to allow for timc t make notos
= Consultation tiunc too ciowdud
= Some days wore all=rigit, sonc dass tgo light —
5¢ Would you suggest any ch myjos in the gencral noture of tho
training progr.-me?
= A fow vigits to industrial oator risos .

- Bossions only in tio acrning, :wre about host country, Jdircotors
of divisi~ n and chicfs »f s.ction shiould ke thomsolves availabloe
- Therc is ro ctition of .mtoericl, overlapping between division,
a ccatral thoue is  aceded. i
- Visits in and outsid. Vicana shoulc d¢ included |
= Participants siould we a choice of iadvstrics to visit

6. Do you fuel that the training corrcspondel to your profuseional noeds?
i Tr a very large oxtent 5
f To a large oxtont 8
' To a sufficicnt uxtent 3
: To a small extent 2
To 2 very small oxtent -
| Corments: - |

[P

= Morc informntiocn should be rocoived in advance
= It was heljyful to 'slow abeut tic aesistncc U'IDO can offer

Te Ploxse give your opinica soout the study visig

Comaonte: ¢ |
- Grod '
= We lcarat iy tliings on producticn
= Too supcerficial

= 0f nc intorcet

= Rolovaut aad uscful

= Vory intcrestin. and uscful, informative

= Intcrosting, ~ood and usoful, Of voluc.
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Aanex III, prco 3
Ploasc su gost othor stuly vieits that mi "1t have becn valuable:

- B'ould vieit joint projucts UJIDO/ host courtry

= Pulp and paper industrr

= Thore should be more tian onc visit to chooks from
- Vimit to paper r.cyeling and iron nnd sto.l complox
- Large scalo industry ond up=to—C:tc industry

= One or two morc visits to plants

- Visits to plantsc in diveloring countrics

- Vigits should be morc nad rolated tc fictorice in duveloping countries

- Vigits to industricl consulting orgonigotions

8, What do you tiink of tic jgeneral lovel of the training?

Muoch too high -
Toc high 1
Adoquato 17
Too low -
Muoh too low -

9« Which subjoots of thie prozramie did you find post v~li.ible?
(plonsc statc reason)

Subieot Renson

-~ All, to understond the or-nisctioa of W'IDO

- Most

= Policy Co-ordination Rclovant to my work

= Transfer of tocinodogy i consultations lelovant to my work

- Activitics of Uill<'s divisions, rol.tod te
training, fellowshipn and country nprograane

= Foasibility and >roesinvge .aont, traiuing Relovant to my work

= Industrial opcrctions, industrial informatien

transfor of tucimology Rclevont to my work
- UIDO operaticns, ICIS Relevant to my work
= ICIS, Policy Co=ordin.tien, traiaing,
Confoerence Sorvicoes Informative
- ICI8, DIC, Individual censultations Proiote diroot contact
- 10D, good prescntation Rolevant to my work
« IPC, LDC sotion Interusting nresontation
- DPC, ICIS "
= Regional and Countrics Jtudius Scotivn
- Training Recleovant
= Training Leornt about morc facilities
- @lobal and Conceptunl studics Jow Subject
= 8cctoral studics Relovant

i
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10, Which subjuctc of the programmc did you find lonst vglunblg?

State why!
Bubjost Roison
’
«8mn2ll-oc:lc intastrius Incdoquate
= UNIDO's function in the Ul srstem Boring (
= Thorce were many repetititions
= They worc all valu~blce
1le Were thorc in your opinion nay relewant subjccts that were not

adoquatcly covered in the progrannc?
Yeos 2
Yo 13
If yos, wh:t did you ni.s?
« Morc infomation about UNIDO as a whole
= Reer.ation and tours -

12, Did you have sufficicnt tinc for nrofocsiontl .xchange of viewswithi

1) U:1D0 1)
14 .

Yes 16
2

Yo 3

13, How much did you boncfit from thosc exch’ ce of viows with:

1) W0 11) Lollow
PO gt
A great leal 8 k)
Mush 5 1
8omouhat 4 5
Little 1 1
Lot at all - 1

Commonts:
= Particisants! vicws ca tho oxperionoc in their own countries

is quito intoresting
= Not all UNIDO staff muubers wore proparcd £or iadividual

consult :tions
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14, Ploase give any commorts you olnosc on aspoots not adogquately
coverod by this quustionacire:

Commontes

= Participants should bo rcceived at airport
= Bominar adquately orzinizod, excellent, oxtrenely useful
= It wo:1ld boc benoficial to repeat coeminr, but onc should
injoot social acctivitices
~ Beminars should be continuod for countrics that novor partiocipatod,
Othors should comc back aftcr two or thrce yoars,
« UJIDO should oontinuc the Suminars, thoy arc svccossful ( 4x)
= A ten day programmc is morc than cnough to givc the idea of UNIDO
= Group disoussions among partioipants might be useful and helpful
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