G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
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1. i ot

1. This tripartite meeting was held to oonsider the entire impact
of transnational corporations on social development. The
Governing Body of the ILO at its 198th Session (November 1975)
deoided that the terms of reference of the meeting should be:

(1) %o review the results of the 1LO studies on
multinationala;

(i1) to formulate reoommendations on action to be taken
bty the Governing Body.

2. The Dconomic and Social Council in resolution 1721 (LIII) of
28 July 1972 specifically noted the resolution adopted at the
56th Session of the ILN ooncerning the social consequences of
the activities of transnational corporations.

3. In accordance with resolution 1913 (LVII) of the Tconomic and
Sooial Counoil of 5 December 1974, the UN Commission on
Transnational Corporation acts as a forum within the UN system
for the oomprehensive consideration of issues relating to
transnational corporations without prejudice to work undertaken
within the United Nations in related fields. Both, first and
ssoond sessions of this Commission, stressed the importance
of taking into acoount the work being undertaken bty all UN
agencies, inocluding employment questions.

8/ Attached: Agenda, List of participamts.




II. Research undertaken within the UN system

4. Special priority has been given to the formulation of a code

*
of conduct in the Commission's work programme . It is
expected that the full text of this code of conduct will be
presented at the Fourth Session of the Commission in early

1978.

5. Other studies have been carried out on related subjects by the
UN Secretariat and the Centre on Transnational Corporations
on transnational corporations and world development (1973) and
other papers on:

(1) national legislation and regulations relating to
transnational corporations;

(ii) international codes and regional agreements;
(1ii) information;
(iv) research on transnationals;
(v).ths proposed programme o: technical co-operation on
matters related to transnational corporations.

6. The major point to be made at this stage is the need and
importance to avoid duplication of research. The Centre will
carry out work on various economic, legsl and social aspects
of the problem; these will include in-depth studies on:

(i) the impact of transnationals on the balance of
payments;

(ii) the effect of investment hy transnationals on
investment and production by domestic enterprises;

(i11) the impact of transnationals on employment;

(iv) the role of transnationals in banking, insurance,
shipping, tourism, food and pharmaceuticals;

(v) the social impact of transnationals (in connexion
with ILO work), i.e. on labour organisations, trade
union rights, labour standards, employment and
working conditions.

#/ Similar codes of conduct relating to multinationals are
being also prepared by other UN agencies amnd ONCD.




7. The Centre on Transnaticnal Corporations apparently has

active direct links with various Uﬁ organizations (including

UNIDO?). A committee to harmonize and co-ordinate work within
the UN system is to be established under the chairmanship of

the Ixecutive Director of the Centre.

The 1LO studies completed for this tripartite meeting include
the following:

(1) the impact of multinational enterprises on
employment and training;

(ii) wages and working conditions in multinational
enterprises;

(iii) international principles and guidelines on social
policy for multinational enterprises: their
usefulness and feasibility;

(iv) multinationals in western Europe: the industrial
relations' experience:

(v) the social and labour practices of some European-
based multinationals in the metal trades.
Tuture ILO studies, some of which are currently under preparation,
are:

(i) sucial and labour practices of multinationals in the
petroleum industry (production and refining);

(ii) social and labour practices of US-based multinationals
in the metal trades;

(iii) multinational industrial co-operation through joint
ventures.
The five studies completed by the ILO are available in the
UNIDO Library. Discussion at the tripartite meeting on them
was very limited and inconclusive.




I1I. Areas of future research

11. The participants of the meeting were to suggest additicnal

areas of research for siudy. A 3special working party

*
(tripartite) prepared a comprehensive list on the subject .

No real consensus emerged as to whether studies should focus
on particular regions (e.g. Africa, Asia, Latin America) or

on particular sectors of the economy.

On the subject of the necessity of a comprehensive code of
coduct for multinationals, there were few areas of agreement
between employers and workers, while the governments appeared
to be divided amongst themselves. Various reasons for this
were evoked, such as the proliferation of similar codes being
prepared by other UN agencies, the difference or similarity
between national and multinational enterprises, the application
of internal and internationel law, etc. According to the ILO
Socretariat, a set of international principles and guidelines

should probably include the following elements:

(a) General considerations:

(i) Foreign investment and its harmorization with the
social development objectives and priorities of the
host country;

(11) Observance of basic humar rights and of labour
legislation and regulations of local custioms,
traditions and practices in each country where
multinational enterprises ovperate;

(1ii) Recognition of the need for equal treatment of
qu
foreign and domestic enterprises in host countries;

(iv) Pulfilment of arrangements and undertakings between
multinational enterprises and host country
governments in connexion with labour aspects of
accepted investment projects;

(v) Measures which can be taken by home country
governments to promote good social practices in
the operations of multinational enterprises abroad,
having regard to social and labour law and
regulations in host countries.

#/ See final report of the tripartite mesting.




(v) Employment and training

(1) Active promotion of e¢mployment opportunities in
host countries, taking into account the host
government's employment policies and objectives
and its national legislation and regulations;

(ii) Use to the greatest practicable extent of local
personnel and replacement of expatriates;

(iii) Recruitment and employment of personnel on the
basis of qualifications, without discrimination
on the grounds of race, colour, gsex,religion,
political opinion, national extraction or social
origin:

(iv) Avoidance of aribtrary dismissal procedures,
especially in cases of takeovers and mergers;
reasonable advance notice to workers, their
representatives and governmer.t authorities on
changes in operations which may have major effects
on the livelihood of workers. Appropriate
consultations on conditions to be observed so as
to minimize possible adverse social effects in
host countries;

(v) Bmployment problems in home countries as a
consequence of investment abroad;

(vi) Readjustment and redeployment measures in home
and host countries;

(vii) Utilization and adaptation of technologies;

(viii) Training and promotion of local production workers
and management staff;
(ix) Co-operation in the field of training between
multinational enterprises, trade unions and
‘national training institutions;

(x) Contribution of multinational enterprises' training
programmes to national development.

(c) Conditions of work and life

(i) Vages, fringe benefits and other conditions of
€€
work not less favourable than those observed by
comparable employers in the host country;

(ii) “age payment systems, work arrangements and other
employment policies adanted to local customs and
practices;

(iii) Safety and health conditions in conformity with
acoepted world-wide standards.




(4) Ingustrial relstions
(i) Recognition of the workers' right to organise
and to bargain collectively;

(ii) Procedures to enable trade union representatives
to negotiate with representatives of management
authorized to take decisions on matters under
consideration:

(iii) The desirability of avoiding recourse to unfair
methods during negotiations or during the oxercise
of a right to organize;

(iv) Provision of facilities and information on the
company's development and situation in so far as
" needed to enable workers' representatives to
conduct meaningful negotiations;

(v) Practices and procedures for information and
consultation at various levels, to the extent
appropriate to national circumstances or as a
result of common agreemont.




IV, Concluding remarks

13. The impression obtained of this tripartite meeting is

1.

ecxpressed here in a rather subjective manner in order to convey
to the reader certain points which are considered of importance
to UNITO in particular. The tripartite meeting met to discuss
the results of five ILO studies: however, little time was
devoted to this discussion. This is considercd to be rather
regrettable, since it would probably have enabled the
participants to have a morc solidly-based view on areas of
research which should be tackled in the future. With regard
to the drafting of "principles and guidelines”, there was
little consensus due to the somewhat extreme positions of
employers and workers, and due to divergent opinions between
the governments represented at the meeting, as already mentioned

above.

In our opinion, the meeting was focussing on a real problem,
but from the wrong angle. The main problem facing world
economic relations is one of manifest inequalities between the
industrialized countries and the Third iorld. Within this
framework, certsin ideas have evolved &s to what a new international
economic order should be like, and to this end, the Lima
Declaration and Plan of iction have made some preliminary
contribution. In our view, the meeting should have placed
itself within this context in order to analyze spegcifically
the role of multinational corporalions therein (for example,
through the selective redeployment of their productive
capacities) and how their social policy may affect the
establishnent of a rew vorld order. In doing so, the meeting
could have gone a ctep further to discuss how multinationals'
social policy affect the national economic and social order.
It was apparent .hat the meeting was not aware (and was not
made aware) of certain global problems at hand in which
multinationals play a considerable role. Indeed, it might be
gaid that the tripartite composition of the meeting did not
reflect the real point of conflict, i.e. rather than one

between employers from all over thc world and workers from




all over the world, it is poseible to suggest that the
employers, workers and governmentis of the industrialised
countries are 'exploiting" the employers, workers and
governments of the developing countries. The real problem
was, therefore, not directly tackled by the ILO Tripartite
Meeting.

L 8




1.

1I.

I11.

Iv.

Annex A

AGENDA

Opening of the meeting
Tlection of officers and organisation of work

Terms of reference of the meeting

(a) Review of the results of the ILO studies on
multinational enterprises;

(v) Recommendations on action to be taken by the
Governing Body .

Adoption of the report and conclusions of the
meeting.
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Ligt of participants

Government members

Mr. Daniel Arrill
Director
Investment Policy Division

Annex

Bureau of Intcrnational Economic Policy and Research

Department of Commerce
Washington

Mr. Goot

Special Assistant for Labour and UN Affairs
Bureau of European Affairs

Department of State

Mr. Harry Grubert

Director

Toreign Economic Research Staff

Bureau of Intcrnational Labour Aftairs
Department of Labour

Mr. S, Stanley Katz

Deputy Assistant Secretary for International
Leonomic Policy and Research

Department of Commerce

Washington

Mlle Simone Leportois

NDirection des Relations du Travail
Ministdre du Travail

Paris

Sr. Enrique Lombera Pallares
Consejero

Misidén Permanente de México
Gincbra

Mrs. V. Lyubimova

Chief of Sectioun

Institute of llorld Eeconomy and International
Relations

lfoscow

lir. Shigeru Nakatani
Director

Polioy and Planning Division
Vocational Training Bureau
Minietry of Labour

Tokyo
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Mr. G.C. Okogwu

Director of Labour

Federal Ministry of Labcur
Logos

Mr. Robert F. Pfeiffer
Labour Attache

Permanent Mission of tne United States to the
United N-otions Office and the International

Organizations in Geneva

Mr. T.S. Sankaran
Joint Secretary
Ministry of Labour
New Delhi

1r. Randall G. Upton
I10 Affairs Co-ordinator

Domestic and International Business Administration

Department of Commerce

Mr. M. VYasilewski
Assistant Secretary
Department of Industry
London

Hmployers' mombers

Mr. Collis E. Blackman

Executive Director

Barbados Employers' Confederation
Bridgetcwn

Mr. J.A.G. Coates, DFC

Chairman

International Labour Committee
Confederation of British Industry
London

Mr. Friedrich Dribbusch
Member of the Board of BASF AG
Ludwigshafan

Mr. Mohamed Il Meccawi Mustafa

General Manager

Khartoum Spinning and Veaving Co. Ltd.
Khartoum North

Miss Cornélie Hak

Chief

International Social Affairs Division
Federation of Netherlands Industry
The Hague
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Ml‘- FuA- Nehta
Director

Tata “ons Ltd.
Bombay

Mr. Charles H. Smith, Jr.
Chairman of the Board
SIFCO Industries, Inc.
Cleveland

Sr. Patricic Valdcs Aldunatc
Gerente General

Sociednd de Fomento Fabril
Santiago de Chile

1 ' members

Mr. Paul Barton
AFL-CIO Paris Office

Mr. Karl Casserini

Assistant General Secretary
International Metalworkers' Federation
Geneva

Mr. Charles Ford

General Secretary

International Textile, Garment and Leather
Workers' Federation

Brussels

Sr. Juan Carlos Herrera

Departamento de Estudios e Investigaciones

Universidad dc los Trabajadores de Américe Latina (UTAL)
Caracas

Mr. Heribert Maier

Ueneral Secretary

International Federation of Commercial,
Clerical and Technical Bmployees
Geneva

Mr. G. Perumal

Financial Secretary

Malaysian Trades Union Congress
Petaling Jaya

Mr. Stephen Pursey
Boonomic Department
Trades Union Congress
Congress House
London
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M. Philippe Zorifon
Confédération général du travail (CGT)
Paris

mgloxerg' Substitutes aixd Advigers

Mr. Benedictc G. Arcinas
Eligalde and Company, Inc.
Elizalde Building

Rigal

Mr. Harlan Dekti
Chairman

PUSPI

Jakarta

i1, Marcel Biart

Scus-directeur A la direction générale
du personnel

Sociétd Solvay et Cie

Bruxelles

M. R. Decosterd
Directeur du personnel
Neetlé Alimentana SA
Vevey

Mr. Ip Sam Kim

Exccutive Vice-President
Pederation of Korean Industries
Seoul

Mr. Hans-Gbran Myrdal

Director

Swedish Hmployers' Confederation
Stockholnm

Mr. J.A. Ola

Pregident :

Nigeria Bmployers' Consultative Asmociation
Lagos

Mr. R.P. liiggin
Vice-President
Corporate Relations
Noranda !Mines

Weast Toronto

M. Vittorio Sallier de la Tour
Vice~Directeur

Société FIAT

Turin
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r. Gert Stemberger

Member of the Managing Board
Shell Austria AG

Vienna

M. . Georges Yelnik

Directeur des Jelationas avec le Poreoanel
Aliminium-Péchiney

Paris

Vorkers' substitutes

Mr. Thomas Llliot

Nesearch Officer

Singapore Nntional Trade Union Congress
Singapore

lirs. Ursula Engelen-Kaefor

Head of the International Social Policy Nepartment
Deutscher Gewerkschaftsbund

Nisseldorf

M. Bmilio Gabaglio
Confederagione Italiana Sindacati Lavoratori (CISL)
Rome

Mr. 3ven Jonasson

Remearch Director

Swedish Union of Clerical and Technical
Bmployees in Industry

Stockholm

M. Jacques Laulagnet

Membre du Consecil National Hacuitex
Vienne

Mrance

M. Victor Aleksandrovitch Repkine

Conseiller au Département International du Conleil
Central des Syndicats soviétiques

Moscou
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Mem 8 of the Qoverning Body attendi the meeti
observers

Government group

M. ili Jerad

Conseiller ) o
Mission Permanente de Tunisie
Gendve

Employers' group

M. Jean-Jacques Oechslin
Directeur des questions sociales internationales

.. Conseil national du patronat frangais

Paris

Repregentatives of governmental internatjongl organigationg

United Nations ' .

Mr. Klaus A. Sahlgren

IExecutive Tirector

United Nations Information and Research Centrs on
Transnational Corporations

United Nations

New York

Mr. GCustave Feigssel

Gpecial Jssistant to the Ixecutive Director
United Nations Information and Research Centre on
Transnational Corporations

United Nations

New York

Mr. K. Tapiola

United Nations Information and Research Gentre on
Transnational Corporations

United Nations

New York

Mr. R. Hellberg

Manufactures Divisgion

United Nations Conference on Trade and Development
Geneva

Mr. E. Herbolzheimer

Manufactures Division

United Nations Conference on Trade and Development
Qeneva
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- Mr. Alexandre de Faria

Global and Conceptual Studies Section
International Centre for lndustrial Studies
United Nations Industrial Development Organisation
Vienna

Commission of the Europeagn Communities

M. Zingone

Direction générale des affaires sociales - relations
professionnellcs

Commission des Communautés europdennes

Bruxelles

igation fo onomic Co-operation \1

Mr. Umut Arik

Principal idministrator in Private Office of
Secretary~General

OECD

Paris

Miss Cynthin Hase

Adminigtrator

Directorate for Social Affairs, Manpower and
Bducation

OECD

Paris

Mr. P. Derrick

Research Department

International Co-operative Alliance
London

tiongl Confederati 0

M. André Ferrero
Né1égué permanent de la CIC auprés du BIT
Osndve
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M. Gérard Fonteneau
Secrétaire gdnéral adjoint de la CMT

M. Jacques Vittori
Reprémsentant permanent de la CIIT 4 Gendve

M, Jean-Picrre Aubert
Membre du Groupe de Travail CMT-Multinationales

[l. Albert Carton
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ternational Federation of Juildj Noudw

My. Bruce Vandevort

Asgistant to the General Secretary

International Federation of Building and loodworkers
Geneva

World Fedepration of Trge ‘niong

M. Pal Forgacs

Seordtaire général

Union internationale des Syndicats des industries
chimiques, du pétrolc et similaires

Budapoest

M. C. De fingeli
Représentant permanent de la FSM auprds dcs
Nations Unies et du BIT & Gendve

Mlle Olga Ramos
Reprdsontation permanente de la P auprds des
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Mr. J. Vanderveken

Assistant flencral Secretary
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My. J. Riddell

Secretary
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ICPU

Mr. J.A, Aguiriano
Director
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Geneva Office

Mr. F. Sussex
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nteraational Orgonigation of JRloyers

M. Jean-Jacques Nicerens
Fédération des Gyndicats patronaux
Gendve
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International Organigation of Hmployers
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Secrétaire général de 1'Organisation internationale
des employosurs

Gendve

Kiss Doris Oberhoff

Chairman

Liaison Committee
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M. Jacques Poirier
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Commission Jociale
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Paris

Mr, Nils Svensson
Vice~President (Personnel)
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