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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria
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Timber Extraction

A total of 2/00.000 acres of forest is available for extraction
of log timber in Sri Lanka. The present level of extraction is about
1,5 million cubic feet for the Ceylon Plywoods Corporation. This is
considerably inadequate and sustained efforts have to be made to increase
the supply of timber by reforestation and by improvement of the Rubber
Wood by the Borone Treatmemt., The annual targets of reforestation of

differeni species of timber are given below,

Teak 10,000 acres

Eucalyptes 1.500 "

Mahogany 2,000 * -
SemiH/wood 500 »

Bamboo 500 ®

Pine 1,500 " .
Total... 162000 acres,

The Salawa Factory needs 2.5 million Peeler logs and 1.5 million
Saw logs. The Cintota Factory requires 1.0 million Peeler + Saw logs. -
This quantity of logs for Salawa Factory was expected from Singharaja
Forest close to Salawn Factory but this factory receives only 800,000 logs
approximately per vcar, This is due to the banning of the extraction of
timber due to conscrvatory measurec. The major portion of the loge required
for the Gintota Factory is fed by the Kanneliya, Dediyagala/ﬂakiyadeniya
Pro jects.

Prooessing

The entire requirements of Plywood and Chipboard for Sri Lanka is
manufaotured by the Ceylon Plywoods Corporation, The Corporation is elso
in the business and manufacture of furnitiure eto., for Covernment Departments
and State Corporations in Sri lLanka. Production capacity of the Ceylon
Plywoods Corporation is given helow.
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dalavar Dlyweod on 4 Prgoesadviad il - L 000000 el nar Year
Chupboard . 9,000 !
Saw Mill ~ T50.00C cubic feot of sawn timbar
furniture - Doev + windew frame:., Ylock boards, office furniture

4o, to the value of 40-60 million Rupees per year,

Gintota: 50 million - plywood in 3 ply oruivaleals
Carpentry Divisicn: furniture to the wvalue of akonwt 12 million Hupees
This will make the sales turnover nf the entire

Corporation to absut 100 million Rupoes,

Major quantity of house hol? furniture is manufactured by the

private seotor and wost of the work i .lenno ty skilled Yabour, Manufacture
of household and school Muniture iy also done as a Cottare Industry. Moni
of thir furniture wis manufacturel with the use of solid wood earlier, and
with the inlroductios of veneered/unvenesred chip board, docorative plywood by
the Ceylon Plywoods Corporation, the wic of zolid wood wag replaced the waste
of valuable :0lid timber by wse for the manufasinrs of furniture ete,, was
reduced,

The Corporation doew not concrentrate on the manufesture of carved
fumiture, althouyh the private sector concentrates wore on this type of
furniture which hac a better markel with the touri:t nromotion, It ia
very clear from the Arls + Crafis of Ancient Lanka thal this country has a

vory lons history in the minufacture of carved furmiture,

The Private Sector concent ratan more in thic business with vast
propymanda and wide prllicity and the Goormmont Seator o vnabhle Lo compate

with the nrivate ccctor in the wavfasiire and sale of furnitiora,

The monufactore of cane fumiture is alto done by the private
furniture makers, in a smill veale, with the little raw material available
in the igland., Manuraciure of cane furnitura i3 not improved aag there is
no better porked lua o the hirh sout of production. 'he panufacture of riheal
furniture is aluo done in a very :mall geale dus to the non availabiliiy of

material required for this purpose.



I'rounects for imnvovoments

The machinery ured in the S:lawn Mactory and Cintcta is fairly
good and a feacibility siudy has been done 4o pul up 2 hard board fuctory
of about 30 tons capacity. fThe entire quantity of mochinery will have to
be imported for thiz hard bow.sd factory and the machinery rejuired will

have {o bLe purchased on lean = teorm bavic,

Carpentry: 7The Carpentry Division, under the Plywoods Corporation,
ooncists of seven workchops scattered 211 over the icland, This has only
one factory fully mechanized, situated a' Ampara, in the Gal Oya Valley.
This factory consiusts of a saw mill, machine shops and a timber impregnation
and drying kiln.

Saw Mill: The naw mill converts zboul 700 cubic ft. of logs per day.

This could be improve!l if the equipment is replaced with new machinery.

Machine shop: The machine shop is esuipped with different typee of ’
wond working machines :.uch ac tennoning, mortising, planing, thicknessing,
roulding, ce2nd papering, routers, orous cut and circular saws, wood working

lathes, ets,

Timber Impregnaiion Flunt: The limber impregnation plant hac an
impregnation aylinder of 8' in diameter and 35' in length vhich could take
in 40-60 trancmission poles at a time, Thiu ic the only impresmation plant
available in the wiiole eastern nrovince. The drying kiln has a capacity of
aboul 200 cubic fcei.

If these machince wiich are more then 25 yewrs old are replaced with
rodern machinary vic could incireace the production ie about five lakhs per
rmonthe ¥ven the necacsary spare narlz Tor theso muchines are now not available
in the local markel and with ‘he nanufacturers as well, ‘ihe other two partly
mechanizad workshops at Asgiriya and Noruluwa are etuipped with circular saws
and plamners. If all these workshope in the Carpentry Divicion could be mechanized
fully we could increace the production {tarpet to about 12 to 20 million per year.
This will not onty help to insreasce nroduction but will alse cut down the

ccet of labour which will bring down the cost of production too. ‘ilie main



ragior for tho lach of waosiny i e b tha e avafiabi bty o forolen
axchonge an the fFornd,n esciancr ko uLil Cach e on Lee imperiation of
ngricul*um) mactinaery and equaomeats As e Tonka in an apticul Lural
soartiry Lo goosormuaent o mosTs ctientien Lo apeicultnre to make the

country uelf-infficient in foode

Thare are possibiiiticen to have a amall hard board factory even
in Ampara for which raw material io availablo, This could be done if
assiclance is pivens  There 1 alio peope for u handierafi unit and this

could be done at the Ampara Workoshop it the requirved machinery in provided,

It is wnlikely that henwy machinery weuld he manufacturad in
ithis counlry in the nor Foura, Homever, some nroprress ic bein;s made in
the manufacture of some tovls, spare parts and sand paper althourh they

are not up tu Lhe standard ot the wmported alem,

The ways and mean: by whigh UNTDO eqult provide aasd iance,

(1) By training ihe muarerial ant technical personnel in a suitable
country in the followiny fi etdae
(1) saw milling
(11) seasoning and impremmation of woodl

(iii) deaigning and mannficture of furnituare

() By aasioting ihe Corporation in the wupply of machinery and npares

on loan term husic.

(3) Tu arrange eduoroencsdoper vl Lo vigit the Factorie, undey
the Ceylon Plywcode Cerporation and lrain warkors oit the johe ‘'this 3u very
tmportant a: thie nresont machines are very otd .and the nesausary {echnical
data is not ovatiable.

Rocently T was able tc get in bouch with 2 UNTNO expert who
vigitod the workshop at Ampara under the Plywonas Corpora’ion fer a fow
dayn and during hix very short atay ab Artara he wu anle to tr-a,,sin gome

of the workers on caw doctoring.

(4) Explore pongibilities for an expor! market for furniture etc.

manufacturedl by the Caylon Plywoods Corpoarations
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