G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

23309

A GLOBAL REVIEW

of e Inclusirial Subconiraciing
Parinership (SPXS)
Esraiblished by UNIDO

UINIVED NATTCING
INCUSTRIAL CEVELCPMIENT CREANIZATION




A GLOBAL REVIEW

of the Indusfrial Subcontracting
and Partnership Exchanges (SPXs)
Established by UNIDO

Rodrigo RENDON, UNIDO Intern
Industrial Subcontracting and Partnership Programme

under the guidance and supervision of:

André de CROMBRUGGHE, Programme Coordinafor
Investment and Technology Promotion Branch
Programme Coordinator, Industrial Subcontracting
and Supply Chain Management

WX\
UNIDO
NS p

UNITED NATIONS
INDUSTRIAL DEVELOPMENT ORGANIZATION

Viennqg, 2000



Acknowledgements

I would like to acknowledge the comments and contribution made by Mr.
André de Crombrugghe to this survey, which made it possible to conduct
it in the desired manmer and within the short time-frame available. His
effort and support significantly contributed to the design of the question-
naire and to the final comments on the report and its final version.

Furthermore, I would like to thank my fellow intern, Ms. Armelle Morel,
who translated the questionnaire into French. Also, [ would like to express
my appreciation to Mr, Qisin Brady, Ms. Alison Williams and Ms. Karen
McCormack for their work on the final corrections of this document,

This document has not been officially edited




Contents

1

INTRODUCTION ... e
1. METHODOLOGY ... e
1.1. Content of the questionnaire ...............c..ciiieiieonn.
1.2, Selection of respondents and rate of response .................

2. A GLOBAL REVIEW OF THE INDUSTRIAL SUBCONTRACTING

AND PARTNERSHIP EXCHANGES (SPXs) ESTABLISHED

BY UNIDO

2.1. Main industrial sectors ........
2.2, Legal and financial status of the SPXs .........................
2.3. Sources of income for the SPX

24. The SPX personnel ............
2.5. Matchmaking and effectiveness
286. The SPX resources: actual situalion and appreciation ..........
2.7. Extra services provided by the SPXs ............. .. ... ...
2.8. Quality within the SPX ........
29. Data management systems . . ...

3. CONCLUSIONS AND RECOMMENDATIONS ..................

ANNEXES

1. Questionnaire ............c.ovvvvnin

2. Graphicl
3. Graphicll.

NOTE

Survey statistics and questionnaires received are available upon request.

Sources of operational budget ........... ...

SPX operations personnel

iii

~1 Gy a1an

12
15
16
18

21

25
33
35



Introduction

With the objective of enhancing, surporting and promoting small and medium enter-
prises (SMEs), mainly in developing countries, the UNIDO Industrial Subcontracting
and Supply Chain Management Programme has been establishing Subcontracting and
Partnership Exchanges (SPXs) on a worldwide basis since 1985, These Exchanges con-
stitute the meeting point between supply and demand of industrial subcontracting
activities. When the SPXs are run according to certain guidelines, they have proved!
to be beneficial to all participants:

O The subcontractors can boost their productivity, create employment opportuni-
ties, enhance manufacturing processes through technology transfer and upgrad-
ing, improve their competitiveness, expand their market share, introduce new
products, establish quality measures to produce under better standards and in-
crease their return on investment through appropriate new investments and full
capacity utilization.

0O By outsourcing, main contractors can gain the flexibility that today’s business
environment demands [rom them, When they subcontract their non-core activi-
ties, they are able Lo concentrate on their strategic competencies while being able
to fulfil, at competitive market standards, the complex needs of their supply
chain.

@  Finally, host institutions (Chémbers of Commerce and Industry, government
agencies or small business promotion institutions), find in the SPXs the opera-
tional set-up that enhances their knowledge of the region’s relevant industry
sectors, pushes the development of SMEs, sets the required mechanisms to cope
with the challenge of globalization, promotes the country’s output in foreign
markets and works on the substitution of imports for domestic goods.

This paper presents the results of a survey that covered 70 per cent of the
operational SPXs that have been established by UNIDO under the Industrial Subcon-
tracting and Supply Chain Management Programme. Two main objectives are pursued
in the way the report is organized. First, it attempts to analyse the progress made in
operational performance of the SPXs by taking as its basis a study done by the QOrgani-
zation in 19962 It tries to confirm or redirect the findings of the study while at the
same time, it tries to evaluate how the implementation of the recommendations made
at that time have impacted on the operation of the Exchanges. Second, it takes a closer
look at the SPXs internal operational procedures, in terms of standardization of pro-
cesses and in terms of other relevant services that contribute to the operational budget
of the Exchanges.

'Garrig6s-Silva, and de Crombrugghe. Practical Case Studies on Industrial Subcontracting and Partner
ship. UNIDO.

*Conzdlez-Herdndez, Navratil, Marchich and Ziliotti. Quality Assurance and Evaluation Branch Gen-
cral Management, Report of the Programme Evatuation. UNIDO, October 1996,




1.

Methodology

Before presenting the results of the analysis, a few methodological issues will briefly
be addressed. These issues refer to the content of the questionnaire and to the selection
of respondents.

1.1. Content of the questionnaire’

In order to be able to make the results comparable to those obtained by the survey
conducted in 1996, part of the questionnaire had to be similar to the one applied at
that time. The main challenge for us this time was to find a way to conduct a long
distance or remote survey aimed at comparing its results with the ones coming from
a field study. That is why the questionnaire this time had to be shorter and designed
for straightforward answers. The previous questionnaire consisted of 12 sections,
which aimed at obtaining detailed information about the operation of the SPXs. For this
study, the questionnaire consisted of six sections, out of which two (the ones intended
for comparison) were kept basically the same. These similar sections were: SPX general
information {operations, finance, promotion, effectiveness and diversification) and soft-
ware for data management.

The sections included in this survey that were not part of the previous one,
reflect mainly the second objective of this study. In order to identify the internal
operational procedures followed by the SPXs, we organized the following headlines:
quality within the SPX and external quality services. These sections aimed at analysing
the SPXs internal processes and other relevant services that contribute to ils opera-
tional budget.

Finally, the rest of the relevant information was incorporated under different
headings. One of them included the classification and appreciation of the SPXs re-
sources, and the other section inquired about the four most important industrial sec-
tors for the Exchanges. ’

1.2. Selection of respondents and rate of response

The questionnaire was sent, via e-mail or fax, to all the SPXs that have been established
under the UNIDO Programme and that are listed in the Directory 2000. Additionally,
one Exchange that does not belong yet to the UNIDO SPX Club, was incorperated into
the data analysis because it operates in a very similar way to those established under
UNIDO methodology. Also, it has shown interest in joining the UNIDO SPX Club in
order to exploit the benefits of regional networking.

Qut of the 52 questionnaires that were sent to different SPXs, 59 per cent of
them arrived on time for the information to be processed. Considering the number of
responses and the activity level of the SPXs where they were coming from, this sur-
vey's results are significant. Jordan, Saudi Arabia and Ecuador are counted as opera-
tional and they received a copy of the questionnaire, aithough the status of the SPXs
in those countries has been changing. That is why, for practical purposes and consid-
ering that three questionnaires arrived very late and could not be considered, the
active involvement of SPXs in UNIDO activities was 71 per cent.

*See annex 1 for the original version of the questionnaire.



Selected associate members also received a slightly modified version of the ques-
tionnaire. The objective was to compare the operational performance between the
SPXs that have been established by UNIDO and those that have not.

The response rale among associate members was not significant, and hence we
did not do any data analysis aimed al comparing the operations of the Exchanges
established independently and those established by UNIDO.

Table 1. Established and Operatianal Industrial Subcontracting
and Partnership Exchanges under the
UNIDO Industrial Subcontracting Programme

Country Established SPX Qperational 5PX Questionnaire available

Algeria
Argentina
Bolivia
Brazil

Chile
Colombia
Costa Rica
Cote d'lvoire
Cuba

Czech Republic
Ecuador
Egypt
France
Guatemala
India

Iraq

Jordan
Kenya
Madagascar
Marocco
Mauritius
Mexico
Paraguay
Peru

Poland
Russian Federation
Saudi Arabia
Slovakia
Tunisia
Turkey
Uruguay
Venezuela

Total
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2. A global review of the Industrial
Subcontracting and Partnership
Exchanges (SPXs) established by UNIDO

2.1. Main industrial sectors

Over the years that UNIDO has worked to enhance and promote industrial subcon-
tracting, the main industrial sectors where this production sharing activity takes place
have not varied a lot. In fact, when a new SPX is going to be established, the recom-
mendalion is to start in the metal-mechanic, plasticrubber and/or electric-electronic
sectors. This is due to the fact that they constitute a solid base for the SPXs since they
are naturally predisposed for subcontracting activities. For this reason, they provide
Lhe SPX with enough workload and experience in order to later expand its operations
10 sectors or services.

In this survey, the SPXs were asked to prioritize the most important industrial
sectors for their operations and to give the number of companies registered in their
database for each one of them. Table 2 indicates the relevant industrial sectors for the
SPXs and their respective NACE code ("Nomenclature des Activités Economiques de
la Communauté Européenne”). The metal-mechanic is the most important and accounts
for 81 per cent of the respendents. 5,912 companies in total were registered in this
sector among the 32 respondents (out of 10,353 companies registered with all SPXs in
all four relevant sectors).

After a certain period of operations, 56 per cent of the respondent SPXs men-
tioned to have included new industriail sectors not originally served. The textile sector
and industrial services (which includes activities such as equipment maintenance and
engineering}, have been mentioned by 20 per cent of the respondents, to be the sectors
where the SPXs normally expand their coverage after the Exchanges have reached a
certain maturity. This is the reason why they hold a significantly by higher percentage
in the middle of Lable 2.

Table 2. Main industrial sectors covered
by the SPX operations

SPX operating
in this sector

NACE code Industrial sector {percentage)
28 Metal-mechanic 81
285 Plastic-rubber 64

3, 32 Electric-electronic 47
74 Industrial Services 33
17 Textiles 31

Other 14
34 Automotive 11
014 Agroindustry 1
15 Food 6

18, 19 Leather 6
20 Wood 3
24 Chemicals 3
29 Machinery 3
36 Furniture 3




2.2. Legal and financial status of the SPXs

The legal status of the recently established SPXs is normally linked to the status of the
UNIDO counterpart that initially hosted the project. Normally, those Exchanges that
classified themselves within the private sector have the Chamber of Commerce or the
Chamber of Industry as a backup. Those under public status, are sponsored or sup-
ported by any kind of governmental body such as an Industrial Development Agency
or a Ministry. Finally, the mixed ones, in table 3, are normally in a mature stage and
they have reached total /partial financial independence or decision-making autonomy
(they were initially hosted by a private or public institution, but they have been suc-
cessful in attracting different sources of income to support their operation).?

’ Table 3. The legal and financial
status of 31 SPXs established
by UNIDO

(as a percentage)

5PX fegal status

Public ' 13
t Private 49
Mixed 37

In the previous study? it was outlined thal “an association with a Chamber of
Industry /Commerce seems to be the most desirable institutional setting for an SPX".
This pattern has been supported by the findings in the present study. Table 3 considers
not only the surveyed SPXs, but all the operaticnal ones. A total of 45 per cent are
private, being most of the time even within the physical infrastructure of Chambers of
Commerce,/Industry.

Thirteen per cent of the actual SPXs are now a department of a public body and
37 per cent of them operate under a mixed status. This last status means that the
Exchanges can be officially registered as public or private, but in fact they are financed
by both (with/without the contribution also of their own self-generated income) or
they are totally able to build their operational budget.

The most appropriate setting according to UNIDO experience is when the Ex-
change is initiaily hosted by a Chamber of Commerce/Industry and the SPX manager
knows that this may not be sufficient or that the support will not be permanent. In this
situation, he/she is obliged to work towards the financial independence of the Ex-
change (by mobilizing funds through the SPX activities, fees and /or complementary
services), and there are great possibilities for the SPX to have very successful opera-
tions. This is the case in four of the surveyed Exchanges (in the next section we will
explain how they have accomplished this financial autonomy).

Also, according to the survey's findings, it is interesting to note® that in most of
the cases where the SPXs do not depend completely on one source of finance (either
public or private), it has reached this status before the sixth year of operations. In
addition, it is obvious to observe that having a self-financed operation or at least mixed
contributions, is the least risky option. If the SPX is completely financed by a public
body, it can haippen that'in the medium/long term (as the public administration
changes) the priorities are redefined and the support to the SPX is not considered any
longer. If a private Chamber finances the Exchange, then that risk is greatly reduced

‘More details about the scurces of income that allow the SPXs to be financially independent will be
given in section 2.3. i

5Gonzélez-Herandez, Navratil, Marchich and Ziliotti. Quality Assurance and Evaiuatior Branch Gen-
eral Management, Report of the Programme Evaluation, UNIDO, October 1996. p. 21.

SSee graphic [, Sources of operational budget, in annex 2,



(even though it theoretically still exists). In fact, it was observed that 100 per cent
private funding is the only option besides own funding once the SPX is older than eight
years. The reason is because the Chamber of Commerce /Industry does generally find
the activities of the SPX relevant for their members and hence decides to include them
in the service package Lhey offer to their members.

2.3. Sources of income for the SPX

In the survey, we also asked the respondents how the income that they are able to
generate through their activities was composed. The objective was to observe which
activities have allowed SPXs to reach financial autonomy and which ones contributed
most to their operational budget. The general categories of income that the SPX were
able to raise were: promotional activities (which included participation and /or organi-
zation of fairs and exhibitions), fees (registration and /or annual membership), consult-
ing services, and training activities (experience has shown that these normally cover
quality and supplier development related topics).

Figure 17 gives a comprehensive view of the activities that the respondent SPXs
mentioned as their main sources of income. Besides the fact that promotional activities
are the main contributing activity to the SPX budget (42 per cent of the total}, they are
also the most important sources of direct contacts that infhience the capacity of the
Exchange to match contractor needs with subcontractor capacities.®

Figure 1. Relative importance of fund generating activities
as sources of income for the SPXs

Training activities
2%

Registration fee

Promotional
activities
42%
Consulting
18%

Annual fee
24%

"To analyse the resulls in this section of the questionnaire, it was not considered proper to work with
the average contribution of certain activity to the SPX self*financed budget because there was too much
disparity in the percentages related to certain activities beiween the SPXs. Instead, we decided to weight the
contribution percentage and then add them up in order Lo see the relative importance of every source of
income.

YFurther analysis on this issue will be developed in section 2.5,




UNIDO experience in the industrial subcontracting field indicates that a well-
organized fair can contribute up 1o the equivalent of an annual budget. This was con-
firmed by seven of the respondent SPXs who mentioned that promotional activities
constituted the total source of their income. For example, one SPX in North Africa has
one of the most important subcontracting fairs in the region. This fair, organized once
every two years, contributes up to 40 per cent of its annual budget (it is important to
note that this SPX is one of the largest in the world with 13 employees and 858
registered companies).

The cost structure of organizing a fair includes as main income the selling of
exhibition space and entrance fees to special events. For example, organizers of the
next international fair in Latin America {which besides the exhibition section, is offer-
ing bilateral negotiation, bulletin board of opportunities, technological show, buyers’
exhibits and presentations} are selling exhibition space for between US$ 1,344 and
US$ 4,500 {according to how many square metres the stand covers). Also, they are
charging between US$ 100 and US$ 200 for entrance to the negotiation/buyers’ area.
Among the expenditures, some 40 per cent of them can be related to promotion, which
at the same time constitutes the cornerstone for the success of the fair; also a signifi-
cant cost is the leasing of the exhibition pavilion. Finally, it is important to note that
before arriving at the bottom line (profit), sponsorship should be considered since this
can greatly reduce the cost and hence increase the financial gaing {by assuming partial
costs of promotional activities and/or by reducing the pavilion-leasing fee).

The second most important source of income is the annual fee that some SPXs
charge to their members. Normally the Exchanges that are totally financed by a public
body, or those that work completely under a Chamber of Commerce or Industry, do
not charge any kind of fee to their members (in this case, it is already included in what
the associates pay to the Chamber). Nevertheless, for the rest of the Exchanges, 24 per
ceni. of their self-financed income comes from this category.

Figure 2. Registration and annual fees charged by the SPXs
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Figure 2 shows that 25 per cent and 41 per cent of the surveyed SPXs charge
membership and /or annual fees, respectively. We found that almost all the SPXs that
claimed to be an independent entity are charging some kind of fee. For two Exchanges,
the annual fee was mentioned to account for as much as 80 per cent of the annual
operational budget. We recorded a fairly common average on the registration fee:
US$ 120. In this study, we were able to support what was written in the 1996 report



on the programme evaluation: “the number of participating companies is increasing
also in countries where a membership fee is requested”. Very different amounts for
annual fees were mentioned. The last ones are not comparable since they reflect
mainly the specific country’s industrial structure. One interesting point made by one
of the SPXs was the use of a very fair tariff system for the calculation of the annual
fee. In other words, they charge different amounts to different companies according to
their size. This has been a UNIDO recommendaticn over time (as outlined in the SPXs
Guide), but it has rarely been followed {other variables for this tabulation can be for
example, the number of employees, or the turnover or the capital invested).

Finally, the last most important seurce of income for the SPXs is with respect to
consulting services that they provide to their members. These assistance or extension
services represent 20 per cent of the total self-financed income (which is in fact very
close to the percentage represented by the anmual fees) Consulting services were
mentioned to account for as much as 60 to 90 per cent in three of the respondent SPXs.

2.4. The SPX personnel

In the UNIDO handbook for the establishment and operation of Industrial Subcontract-
ing and Partnership Exchanges,” three different approaches have been considered rel-
evant regarding the number of employees working for the SPX. What is considered
optimal is to have three, live or seven people depending on the size of the Exchange.
Also, the methodology outlines three basic functions: manager, engineer and assistanl.

In the survey conducted this lime, we asked the SPX to tell us how many people
are working for the Exchange, what their positions are and if they have or do not have
additional duties. The main objective was to establish if a correlation exists between
the number of people working for the Exchange and the number of companies regis-
tered. We also wanted to know the average number of people working for the Ex-
changes in order to confirm our idea of the optimal number of people that the Ex-
changes find appropriate in practice,

We did not find a direct correlation between the number of employees and the
number of registered companies.'® Instead, we found that the average number of peo-
ple that work for the Exchange is between three and five, without being in proportion
to the effectiveness of the SPX (effectiveness depends mainly on the capacity and
initiative of the personnel and not on the number). This finding is encouraging because
we can conclude that more coverage and effectiveness can be obtained with fewer
people if they have the correct profile and motivation for the job.

As numerical examples, there is one Exchange with 13 employees and 858 com-
panies registered in its four main industrial sectors. They have so many people because
beside the basic SPX functions, they provide awareness seminars on outsourcing is-
sues. Efficiency figures reveal that 90 per cent of their members have received work
through the SPX and they organize subcontracting fairs once every two years. Even
when they have considerable fixed cosls (personnel), they are able to selffinance
45 per cent of their annual budget. On the other hand, there is one SPX that has two
employees (manager and assistant), and they manage 650 companies in their database.
Although they are totally finranced by the Chamber of Industry, they received 320
requests last year and 40 per cent of their members have received work through the
SPX.

“Cuny and dc Crombrugghe, “Guide for the Creation of [ndustrial Subcontracting and Partnership
Exchanges”, UNIDO, Vienna, 2000.

Graphic II in annex 3, To analyse the results of this section of the questionnaire, it was not consid-
ered proper 1o wark with the average number of employees since the contribution of a manager is of course
very different from one of an assistant (indeed both are important), Instead, we decided to weight the
number of employees and then add them up in order to have a more reliable parameter.
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2.5. Matchmaking and effectiveness

The whole objective of the SPX is to bring together the main contractor’s requirements
and the subcontractor’s capacities in order to close a business deal. Additional support
services and activities are just the means to support the main function and to build the
public relations that would enhance the matchmaking activity of the SPX.

Figure 3 shows four main categories as a source of contacts for matchmaking:
direct contacts {inquiries received by phone, fax or e-mail), industry visits, fairs and
mneetings with managers. As can be observed, direct contacts constitute the most impor-
tant resource for the SPX in order to match supply and demand of subcontracting
services. Then come, in this order, industry visits, fairs and meetings with managers.

Figure 3. How do the 5PXs conduct the matchmaking process?

Others
3%

Meeting with managers

1 Direct contacts
57%

Industry visits
18%

[t is more important to note in this case that most of the contacis named by the
SPXs come from the relationships built during fairs and exhibitions. In other words,
fairs and exhibitions really pay off when Jooking at enhancing the effectiveness of the
SPX. For example, one SPX reported that in the period between 1993 and 1997,
around 70 per cent of its matchmaking activities was done through fairs and industry
meetings. Now, they report that around 90 per cent of the matchmaking activity is
done through personal contacts. Considering that it is the same SPX in both cases, it
is logical to presume that the relationships built in fairs and industry meetings in the
past, are now paying off because the SPX is directly contacted by people aware of its
existence and effectiveness.

Personal plant industry visits are an excellent way Lo build awareness of the SPX
operations and to keep up-to-date regarding changes in the regional industrial setting.
The Exchanges have reported that during these personal industry visits, inquires are
made to them regarding supply /demand of subcontracting services. The best case is an
SPX that has a 45 minute personal annual contact with 100 per cent of its registered
companies (370 in the four main sectors). Last year they received 80 requests (40 per
cent of them during industry visits). The main result: 70 per cent of these requests
resulted in successful contracts.

UNIDO has been observing all these events and we believe that there is a close
interrelationship and chain effect among them. By organizing fairs and dedicating a



significant effort to its promotion, the SPX is able to build contacts and awareness of
its existence among the industrial community while at the same time providing an
important source of income. Later on, through these contacts, industry visits will be
enhanced, allowing the Exchange o increase its effectiveness in matchmaking. Finally,
through all these activities, all the knowledge developed in the industrial environment
will permit the SPX to diversify its focus and to include in its service package: consul-
tancy, market studies, private fairs organization, etc. At the end, all this will give to the
SPXs financial autonomy, which means they have very high chances of success.

Table 4. Promotional activities and networking
(as a percentage) l

Organized Participated in Member of regional
fairs international fairs SPXs Association
Yes 75 66 57
No 25 34 43

Seventy-five per cent of the respondent SPXs have organized subcontracting
fairs during the last two vears and the majority (two thirds) of them have participated
in international fairs. With the objective to bring each regions subcontracting supply
outside their geographical coverage, the SPXs actively participate in these events
abroad (international fairs are often publicized through networking among the SPXs).
Fifty-seven per cent of the respondent SPXs report that they belong to a regional
association, and most of them have participated in an international fair. From this
analysis, we can conclude that belonging to an active regional association enhances the
ability of the SPX to promote its members outside its geographical borders. A numeri-
cal example can be taken from the specific case of the Latin American SPXs Associa-
tion (ALABSUB) where out of the members that tock part in the survey, only seven
said they had not participated in an international fair. Looking at the present analysis
and at previous experiences, UNIDO regards networking among the SPXs as an impor-
tant tool to enhance the operation of the Exchanges.

In the survey conducted, we also tried to look at how effective the matchmaking
process had been. In other words, we wanted to know the rate of actual contracts
resulting from the matchmaking, the involvement of the government as a main contrac-
tor and the number of companies that have obtained work thanks to a contact developed
by the SPX. Unfortunately we were unable to establish reliable indicators in this respect
because, as outlined in the programme evaluation report from 1996,"' “the Exchanges
themselves do not want to spend time on the follow-up of the matchmaking because they
consider that in any case the figures obtained are not reliable”. In the present survey, this
issue was easily noticeable in the response rate of the SPXs as more detailed questions
were asked on the efficiency of the matchmaking, Initially we asked how many match-
making requests they had received last year, then we asked how many of them resulted
in successful contracts and finally we inquired on the value of those contracts. The
number of responses out of the 32 questionnaires that we received decreased progres-
sively in the same order as the questions were asked: 29, 27, 21. Even though this
declining tendency indicates that there is not a strong follow-up of the matchmaking
process, a significant improvement has been observed, which means that the recommen-
dation made in 1996,'? has had some effect, since the Exchanges interviewed were at
least able to provide certain figures. Recently, three major patterns have been applied by
the SPXs in this respect; {a) the SPXs report just the results that they know; (b) they
organize an inquiry for a predetermined sample out of the total members; (c} they just
report the number of inquiries received and the matchmaking process initiated, without

NGonzalez-Herandez, Navratil, Marchich and Ziliotti, Quality Assurance and Evaluation Branch Gen-
eral Management, Report of the Programme Evaluation. UNIDO, October 1996 p. 34.

“(Gonzalez-Herandez, Navratil, Marchich and Ziliotti, Quality Assurance and Evaluation Branch Gen-
cral Management, Report of the Programme Evaluation. UNIDO, October 1996. p. 38.
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looking further at its success or failure; and (d) they do not follow any matchmaking
related issues at all. The most observed behaviour is normally (@} or ()

With respect to the question regarding the number of requests received last year,
we did not establish any average number because it would have considered different
issues under the same parameter (number of companies registered per Exchange, in-
dustrial seclors covered by the SPX and the particular industrial setting of the coun-
try). The value generated by the contracts can also not be measured by an average
because it depends on the price indexes of the particular countries, One parameter is
that 47 per cent of registered companies of which the Exchanges are aware, have
received any kind of work through a contact developed by the SPX. We should assume
that this percentage should be in reality higher, since as noled earlier, either the SPXs
do not totally follow the negotiation process, or they can be informed thal a negotiation
was not successful when in fact it was. Theory indicates that, when the SPX is managed
in the appropriate way (with excellent knowledge of the industry environment, an
updated database and correct promotional activities), around 66 per cent of the com-
panies get work though the Exchange.'®

One important suggestion made in the programme evaluation report of 1996
regards public procurement. It was stated that “the role of SPX in stimulating partici-
pation of SMEs in the government procurement schemes should be enhanced”. We can
not evaluate the progress made in this area since in 1996 it was only outlined that “the
participaiion of SPX in public procurement was relatively low”, In any case, currently
22 per cent of the SPXs are offering services to the government and just three of them
have reported that their members have any kind of contract with a public institution,
The programme coordination belicves that any SPX should be able to disseminate
public procurement in an efficient, more targeted way, since it is an important source
of subcontracting jobs.

2.6. The SPX resources: actual situation and appreciation

This was one of the sections in the present survey that had not been included in any
of the previous studies. Our objective was to establish what issues should UNIDO
experts, SPX managers and host institutions focus on, in order to set a solid basis for
the SPX (to enhance its operations, to prolong its life and to expand its benefits),

A fixed set of the mosl important resources for the operation of an SPX was
given in the questionnaire and we asked the SPX managers to classify them in four
categories, according to their actual situation. Figure 4 deserves a cautious analysis
because it contains a lot of important information organized in a compressed way. The
resources shown on the left side, have been listed in an increasing order (from the ones
that require more attention, at the top, to the ones that are relatively in good shape,
at the bottom).

It was considered that those resources classified by the SPX managers as excel-
lent or good are theose where they find themselves competent or those that they feel
are in good condition. The survey detected that among them are: knowledge of indus-
try, personnel capabilities and initiative, Internet connection, office infrastructure and
supporl from the private sector. On the other side, those that are classified as bad or
regular, are the ones where they do not feel competent enough or where they lack
certain capabilities. These are the ones that we suggest to take proper action on: coop-
eration with other SPXs (the importance was already discussed in the previous section)
and Lransportation means {which are vital for plant visits), and external sources of
funding.

¥De Crombrugghe, André. Presentation on the global SPXs network. 1997.

MGonzalez-Herandez, Navratil, Marchich and Ziliotti. Quality Assurance and Evaluation Branch Gen-
eral Management, Report of the Programme Evaluation. UNIDO, October 1996, p. 38.



Figure 4. Actual situation of SPXs resources
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Finally, through the survey we detected three major alerts that are fundamental
for the operation of an SPX and that even when they are not among the worst classi-
fied resources, they are of vital importance (40 per cent of the SPXs regard these two
issues as being regular or bad). Database richness/update and support from local
authorities; the first regards everyday operations and the second one influences the
initial stage. Regarding the database issuc, UNIDO is currently working on the devel-
opment of new software that aims at making data management more user friendly
while more comprchensive and adapted to the Internet era. We expect this tool will
push SPXs to work on their databases and update them frequently. Regarding the
support from the public sector, we suggest the implementation of a sustained aware-
ness plan for government bodies. As mentioned before, personnel in these positions are
constamtly rotating {according to the federal or regional government), so awareness of
the activities and benefits of the SPX should be continuous in order to count on their
support.

From 1996, some of the changes that have taken place are:

O  As recommended, a Guide for the operation of Industrial Subcontracting and
Partnership Exchanges has been edited by UNIDO. This contains a comprehen-
sive view on the importance of subcontracting and on UNIDO methodology re-
garding SPXs.

U  An important improvement has been made regarding office computing infra-
structure'® since all Exchanges now reported Internet access (just 3 out of 50 do
not have inlernet access and some of them have a web page). This means that
they have drastically upgraded their systems, thus facilitating the installation
and operation of the new software.

O In contrast with the previous findings,!” in this case, only five Exchanges men-
tioned having excellent transportation facililies.

In the next part of the inquiry, once the SPXs decided where they ranked a
particular resource, they were asked 10 evaluate its importance in their operalions. The

5 onzales-Herandez, Navratil, Marchich and Ziliotti. Quality Assurance and Evaluation Branch Gen-
cral Management, Report of the Programme Evaluation. UNIDO, October 1996,

'Sin 1996, “only 3 SPXs have medern Pentinum PCs and 4 rely on obsolete 386 powered PCs”,

TThe lack ol proper transportation means de not affect the operalions of the SPX because “even
when the SPX does not. have its own car, arrangements are made lo have access to transportation”.
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difference between figures 4 and
sources for the SPX and the other

5 is that one ranks the actual siluation of the re-
ranks the appraisal of these by the managers. It is

very interesting ko see how both figures complement each other and to cbserve Lhe

pattern in figure 5.

Figure 5. Appreciation of operational resources by SPXs
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Tahte 5 shows the analysis of figures 4 and 5. Il is encouraging to observe that

almost all the resources that are
essential for their activities.
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Table 5. Analysis of figures 4 and 5

(as a percentage)

Status Appreciation
Resource (Figure 4) (Figure 5)
Personnel capabilities 90 66
Knowledge of the industrial environment 100 71
Internet connection 87 60
Office infrastructure 87 58
Support from the private sector 75 57

Another important issue coming from the analysis of both figures shows that
transportation means and support from local authorities is considered essential for at
least 40 per cent of the SPXs and Lhey are aware of their weakness in these issues.

Finally, the way the resources have been arranged in figure 4, differs from
figure 5 because the objective was to make visible the pattern of the appreciation of
resources, In figure 5, the point that catches one’s attention at first sight is that UNIDO
methodology is the resource classified as the least essential, but at the same time it is
classified as the more valuable. This indicates that an SPX can be established without
formal technical assislance, but that to have it is really appreciated by the SPX man-
agers because it brings experience, expertise and methods that have proven successful,
Another issue to note is the alert already mentioned before regarding the database
richness and actualization. As can be observed in figure 3, it is classified as essential
for 58 per cent of the SPXs and as valuable for 30 per cent of them, while at the same
time it is Lhe one that only 31 per cent of the respondents are said to find to be
excellent.

Cooperation with other SPXs was the resource that was outlined to be more
easily improved, and the second one that they value the most. It is obvious that those
SPXs that have strong networks between them, value these contacts and hence they
would like to strengthen them and Lo expand their coverage. Mechanisms for this
purpose, such as videoconferencing have been suggested since the programme evalu-
alion report 1996."® Today, the Latin American Association of Subcontracting Ex-
changes (ALLABSUB) is pushing this idea; they also launched, in conjunction with
UNIBO, an e-mail group list aimed at enhancing communications among the members
and circulating inquiries regarding supply and demand of subcontracting services in
the region. All these mechanisms will in fact respond to the demand noted in the
survey to improve cooperation with other SPXs.

2.7. Extra services provided by the SPXs

After the SPXs have reached a certain maturity and due to the need to adapt their
activities to the industrial trends or because they need to reach financial antonomy, it
has been noted that they normally get involved in activities upstream and downstream
from subcontracting. In 1996," emerging opportunities were identified for the SPXs in
terms of training and consultancy services, including topics such as: improvement of
the supply chain, quality management and cost controls. Table 6 illustrates the current
service package that some SPXs offer. Consulting services refer to continuous assist-
ance in a certain topic for a period of time, awareness seminars are considered to be
approximalely a half day long and training seminars range from one day to one week.

""Fhe programme should also observe the evolution of the information technology to exploit its
potential not only for the promotional activities but also for facilitating the contractorsubcentractor com-
munications. The range of foresccable applicalions is very large, from very simple measures (such as e-mail)
Lo the possibility of videoconferencing at low cost.

CGonzaler-Herdnder, Naveatil, Marchich and Ziliowi. Quality Assurance and Evaluation Branch Gen-
eral Management, Report of the Programme Evaluation, UNIDO, October 1996.
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Table 6. Extra services provided by the SPXs
(as a percentage)

Consulting Awareness Training
Total quality 41 31 28
SO 9000 32 a4 27
General management 48 36 27
Supplier development 34 77 a5
Production management 42 55 32
Continuous improvement 33 50 41
Business practices 44 32 9

Fach figure in table 6 indicates the percentage of the respondent SPX that pro-
vides a particular service on a certain topic. We can observe that the most common
fields where the SPXs offer their services are supplier development, total quality and
production management. From there, it is obvious to note that all three of them have
a close relationship with subcontracting /outsourcing issues.

Most SPXs offer these services in order to support their operations. In
section 2.3. we indicated that three SPXs mentioned that they build 90 per cent of their
annual operational budget through training and consultancy services. We also asked
the respondents to state an approximation of how much they charge for these services
so we could use the amount as a guideline for the SPXs that are considering this source
of income. Awareness and training seminars, have a similar pricing pattern, being
between USS$ 50 to 70 per hour. To establish an average cost of consultancy services
is definitely adventurous given that each country has different economic conditions
and the contracts have different time frames (however, a range between US$ 2,000
and US$ 15,000 was identified in this survey).

Another interesting possibility for SPX services was identified in a recent study
conducted by UNIDO early this year. There, and as recommended in the programme
evaluation report from 1996, cooperation between two UNIDO programmes was ad-
dressed (the Natienal Cleaning Production Centres and the Industrial Subcentracting
and Supply Chain Management). The idea came from the observation that subcontrac-
tors are just starting to get involved in environmental issues because of pressure to
comply with national environmental laws or to comply with minimum requirements
from the main contractor. The conclusions of that report establish that “there is a
significant.overlap between the SPXs main industries and the industries that NCPCs
have been providing with environmental services” * and hence, SPXs and NCPCs can
cooperate to expand their current service packages, This proposal is to be tested in
Mexico and Slovakia.

‘ -

2.8. Quality within the SPX

The second point that has not been included in any of the previous surveys refers to
internal procedures that SPXs follow for their operations. This set of points was con-
sidered important because by having predetermined standards, the personnel who
wark for the SPX can perform daily activities efficiently (while minimizing the re-
sources available). Also, we believe that by following predetermined standards, match-
making activities can be improved and the member companies will become familiar
with certain operational procedures that are always followed when dealing with re-
quests. ' ‘

We found that SPXs in general follow their own predetermined standards on
issues that are considered very important for their operations. Almost 90 per cent of

“Nielsen, de Crombrugghe, Clarence-Smith. “The Demand for Environmental Services within the
UNIDO SPX Network”, UNIDO. June 2000.



them have a standard procedure on how Lo manage a request or conduct an industry
visit. Also, 85 per cent of them mentioned having a formal job description assigned to
each one of the employees. Finally, 76 per cent of the Exchanges agreed Lhat it was
essential to keep up-to-date with the changes in the industrial environment thal sur-
rounded them. This is mainly done because they belong to a Chamber of Commerce/
Industry, so the guidelines and the industrial trends of the region are set by these
institutions. They also mentioned fairs and exhibitions, meetings, magazines and the
Internet as the main sources of identifying new opportunities and /or developments in
other industrial fields.

Figure 6 shows in decreasing order (those figures al the bottom should be ad-
dressed first) the quality related issues we referred to in the survey.

Figure 6. Quality within the SPX
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We consider that it is very important for an Exchange to follow the guidelines of
a stralegic planning scssion, where the goals are clearly cstablished regarding where
does the SPX want Lo be by the end of the year, By doing this, they will have clear
objectives that will allow them to focus their activities in order to reach, for example,
financial autonomy, decision-making authority, organized promotional activities, expan-
sion of service package, etc. We found that 35 per cent of the respondent SPXs said
thal they did not have any kind of strategic planning, which leads us Lo conclude that
they operate in an “automatic” repetitive way, taking (and not creating) opportunities
as they went along,

As a final comment in this seclion, we identified one alert point that can be easily
improved by the SPXs. Only 55 per cenl of them mentioned having a system in place
in order to receive feedback on how weli the members perceive their operation and/
or to suggest improvements. We consider this a very simpie aspect to implement,
and also a key one. Most of the SPXs that have a procedure established, manage it
through simple questionnaires (one page only) where they ask their members if they
consider thal the aclivitics of the SPX have benefits for their company, if they have any
interest in any particular industrial issue, etc. Under this scheme, the Exchanges could
be able to evaluate how they are perceived by their customers and what their clients
demand from them;, designed in this way, feasible improvements to enhance their op-
eration, which al the end will provide better results, in turn will show as financial
profits.

17




18

2.9. Data management systems

In the last seclion of the survey we attempted to follow-up on whal previous studies
had found regarding data management within the SPX. [t was of particular importance
for the programme coordination to know how many of the SPXs were actually using
the software cailed UNIDO Subcontracting System (UNIDOSS). In 19962 it was out-
lined thai “only a few SPXs are using all potential {functions} of UNIDOSS and some
SPXs are not using the software at all”. Currently, as can be observed from figure 7,
only 22 per cent of the Exchanges are still using it. From that 22 per cenl, none uses
al} the capabilities that the software offers. All these Exchanges use it for information
storage (as a databasej, and only 18 per cent use it for supplier selection, SPX promo-
tion and diffusion of information.

The database is a very important tool for a Subcontracting Exchange. Following
the recommendations made in 1996 to upgrade and make the software more user
friendly, UNIDO reacted with revised updates Lo UNIDQSS (the latest version, 2.3d,
was installed in all SPXs between 1997 and 1999). Our survey indicates that, although
they were progressively better, the SPXs did not adopt it in full for their activities. The
most important reason for this, as some respondents outlined, was that they still found
it difficult to use,

Considering this, and aware of the importance of a good data management sys-
tem, the Organization has been working on the development of a new software called
OUTSOURCING 2000. This new software, that works in an M5 Windows environ-
ment under Access, is designed to be user friendly and hence to overcome the main
weak points of UNIDOSS. Also as a way to adapt to the current technological changes
and aimed at taking advantage of the Internet to promote subcontracting supply, offers
and requests, the software will allow the users to uplead data to the Internet server
of their preference (including to the UNIDO server).

Figure 7 illustrates the percentage of respondent SPXs that are currently using
UNIDOSS and the percentage of them that are willing to incorporate QUTSOURCING
2000 to their operations. 1t is very impressive to see the difference between the two

Figure 7. SPX data management
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columns, This obviously reflects the Exchanges’ need for a tool thal would improve
their data management capabilities and would allow them to hook up to the Internet
server, which many of them already have.

UNIDO is planning Lo launch QUTSOURCING 2000 in November 2000 during
the world's largest subcontracling exhibition. From there it will be promoted among all
the SPXs expecting a usage level very close to around 90 per cent. This conclusion is
reached after obscrving Lhat out of the SPXs that answered completely to this survey's
section, 46 per cent mentioned being intcrested in attending the exhibition (at their
own cost), and 28 per cent mentioned being interested but being unable to because of
a lack of funds.



3. Conclusions and recommendations

We have presented a comprehensive view on the different issues involved in the
operation of an Industrial Subcontracting and Partnership Exchange (SPX) under the
methodology developed by the United Nations Industrial Development Organization
{UNIDOQ). Over the years, this programme has proved to be sustainable and successful
in the promotion of small and medium enterprises in developing and transition
£CoNnoIny countries.

As analysed in previous papers? and as outlined in the Introduction, among the
positive aspects that the SPX operations influence are:

create employment opportunities

boost. productivity

enhance manufacturing processes through technology transfer and upgrading
improve competitiveness

expand market share and introduce new products

I R R S

increase return on investment through appropriate investments and full re-
sources usage

O

establish quality measures to produce under better standards

These benefits have not only been seen in evaluation papers; the SPXs have in
reality proved to be a concrete valuable tool, the actions of which reflect in the bottom
line of the member company’s financial results. It is satisfactory, for the programme
coordination, to see that because the SPXs are considered an efficient way to promoie
industrial activity, in some countries once the UNIDO programme has established some
Exchanges, these have multiplied to expand the geographical coverage (for example in
Colombia, India and Mexico) or to cover a selected particular industrial sectors (such
as the case in Argentina). That is why, besides all that can be said and written, we
consider this fact to be the most tangible proof of the SPXs effectiveness and their
ability to enhance industrial development. :

We will briefly conclude and formulate recommendations on each of the points
that we analysed in the previous sections. In doing so, we will outline the trends that
the surveyed Exchanges are following, while at the same time consider their major
concerns and the experience and expertise that the programme coordination has
reached over the operation’s time-frame of the UNIDO Industrial Subcontracting and
Supply Chain Management Programme.?

O Main Industrial Sectors.  As is well-known, the industrial sectors that better sup-
port the operations of an SPX are the metal-mechanic, plastic-rubber, and electro-
electronics. Hence, when establishing a new SPX, the approach followed to date,
of first working within these industrial sectors should be encouraged in order to
provide practical operational experience and workload to the SPX, at its early
stage. Afterwards, we recommend exploring the regional capacities and even
other relevant sectors, especially textiles, industrial services and even
agroindustry.

2Garrigds-Silva, and de Crombrugghe. Practical Case Studies on industrial Subcontracting and Partner-
ship. UNIDO.

#Since the following are straightforward conclusive statements, for complementary information the
reader should refer to section 2.
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Legal and Financial Status of the SPX. UNIDO methodology recommends that
SPXs be autonomous entities since this status implies financial and decision-
making independence, hence high probabilities for a long and successful opera-
tion. Through the present study we concluded that the most desirable setting is
for the SPX to be initially hosted {the first three/four vears) by a Chamber of
Commerce /Industry and then, to work under the Chamber's service package but
as an independent entity. We recommend the currently operational SPXs to work
towards their financial autonomy, independently from their host institution (pub-
lic or private). We strongly encourage mixed financing, at least during the initial
operational period of the SPXs since it is the most feasible way to accomplish, in
the medium term, complete antonomy.

Sources of Income for the SPX, The survey conducted this time, leads us to
conclude that the most feasible way for the Exchanges to reach financial au-
tonomy is to create services and/or activities that would end up being sources
of income. Promotional activities and services diversification are the main ones
identified through the present study. We recommend all SPXs to corganize fairs
and exhibitions on a regional basis and to participate in international ones. These
could be the main contributions to the operationat budget of the Exchange as well
as the best source of personal contacts, which in turn, will increase the effective-
ness of the SPX, allowing it to charge an annual fee (the second identified most
important. source of self-generated income).

The SPX Personnel.  As outlined in previous UNIDO documents, the optimal
number of employees for an SPX ranges between three and seven. In the present
study we found that most Exchanges work with two to five empioyees. In the
conclusion on this topic, we found that the number of employees has little relation-
ship with the number of companies registered in the SPX, but it has a direct
influence on the extra activities that the SPX undertakes. Personnel capabilities
and initiative are considered by SPX managers the second most essential resource,
hence job motivation is very important. We recommend SPXs to constantly moni-
tor employee satisfaction and to allow them to develop their own initiatives.

Matchmaking and Effectiveness. Several points were covered under this head-
ing. We will briefly anaiyse each one of them.

Matchmaking. We concluded that the most mature SPXs carry their
matchmaking activities through the personal contacts that they have devel-
oped in the past (during fairs and exhibitions and industry visits). Young
Exchanges are just starting to develop personal contacts and hence they
first need to build awareness of their existence and their purpose and they
have to yield resuits that prove their effectiveness. In general terms, we
recommend organizing fairs and exhibitions, and see them as a source of
contacts, spending a considerable amount of resources in their promotion.
in the medium term, it is proved that this effort will pay off We also
encourage SPXs 1o have (at least once a year), company visits with as many
member companies as possible, looking alsc at developing contacts and
. getting on-site requests. )

Effectiveness.  As has been observed in the past, very few SPXs get in-
volved in the negotiations process. Therefore, giving conclusive figures on
how efTective they are and how much value they generate is adventurous
{even though it has been estimated in 1997 that on average 66 per cent of
the registered companies have got a contract through the SPX).

Networking.  What we can establish, however, is that belonging to an ac-
tive regional association enhances the ability and effectiveness of the SPX
to promote its members outside its geographical borders. We recommend




promoting the creation of these regional associations and once they oper-
ate, encouraging continuous communication between the members in a co-
ordinated effort with UNIDO.,

Government procurement. It has been outlined as a good source of subcon-
tracting activities and, through this survey, we found that not many SPXs
have approached public institutions to promote their members. Even
though most SPXs work under the private sector, having few contacts with
the public one, we urge Exchanges to build continuous awareness (as ad-
ministrations change} among government dependencies to promote the par-
ticipation of SMEs in public operations and procurement.

The SPX Resources. Actual Situation and Appreciation. In this section we iden-
tified weak and strong points in the SPX operations. Among the resources that
SPXs consider essential and /or valuable and that they consider themselves to he
in excellent and /or good condition are: knowledge of industry, personnel capaci-
ties and initiative, UNIDO methodology, office infrastructure and Internet con-
nection. Their weak points where we recommend action from SPX managers are:
transportation means (having an SPX vehicle), database richness and updating
{through plant visits), support from local authorities (by promoting awarencss
and establishing steering committees) and cooperation with other SPXs,

Extra Services Provided by the SPX. We found that induostrial sectors diversifi-
cation occurs mainly as an adaptation of the SPX activities to the industrial
trends of their regions. Service diversification also obeys the need to keep up to
date with the industry environment, but mainly to the opportunity of finding
alternative sources of income that would allow the SPX to reach autonomous
decision-making. The main field of incursion for the SPX to provide consulting
services and /or training seminars are the following topics: supplier development,
total quality control and production management. We recommend young SPXs
and those that have not contemplated these possible service packages, to conduct
a survey in order to analyse the feasibility of expanding in these directions their
activities and sources of income.

Quality within the SPX. We concluded that most SPXs have operational stand-
ard procedures to handle subcontracting requests, industry visits, job descrip-
tions and industrial environment updating. On the other hand, we recommend
taking action to establish a way to receive feedback from the member companies
on the demand for services, inquiries received, matchmaking processes and even
contracts concluded. A possible way is to design a one-page questionnaire on
service quality. Finally, we strongly encourage SPX managers to call for an an-
nual meeting to define the year’s goals and strategies.

Data Management. Many SPXs are not. using the software that UNIDO devel-
oped to standardize the operation of the Exchanges because they do not consider
it to be user friendly. But we also found that almost all of them would be willing
to instal and use a new application (also developed by UNIDO) that overcomes
this issue.

In general terms and afier careful analysis of the results from the present survey,

the Industrial Subcontracting and Partnership Exchanges (SPXs) that UNIDO has es-
tablished under its programme are considered by the programme coordination to be in
good shape and meeling their objective to promote industrial development. The future
steps are to update and enrich the databases, to increase public awareness and promo-
tion (especially with the large buyers and main contractors) and to overcome geo-
graphical borders by reinforcing regional networks. All this with the purpose of estab-
lishing a feasible setting that would enable the SPXs to be successful in promoting
SMEs competitiveness on a global scale.
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Annex 1. Questionnaire
RN
UNIDO
WS
UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

SURVEY ON THE OPERATION OF THE “SUBCONTRACTING AND
PARTNERSHIP EXCHANGES" (SPXs)

Objective

We want to follow up on the evaluation conducted by UNIDO in 1996 in
order to analyse how the SPXs ¢reated under the Organization’s programme
operate. The results obtained from this survey will be used to:

Q Suggest improvements, either at the local level or at the global leve!
(UNIDO), regarding the common methodologies used to establish/run
the SPXs.

O Look at feasible ways to cooperate and/or integrate other related pro-
grammes (especially quality related) into the SPXs activities.

O Formulate an agenda aimed at reinforcing the global SPX network.

We appreciate your cooperation

Please return the questionnaire to Mr. André de Crombrugghe

ade-crombrugghe@unido.org
Fax: +43-1-26026-6805

Please be so kind as to return it before 11 August
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SPX background information
1.1. Name of SPX

1.2. Country

1.3. Respondent

Mame of the person whe fills out the guestionnaire

Industry background information
2.1. Which are the main industrial sectors covered by the SPX?

Industrial sectors  Number of companies registered Number of inquiries/year

1.

2
3.
4

2.2. Which are the characteristics in each of the above sectors
regarding subcontracting?

please answer please answer please answer
PorT MorF S TorB
Subcontracting The contractor has: The subcontractor
i this relationships are: Many sub- offers: Standard
sector, Permanent (P) or cantractors (M) products S, Tallor-
normally Temporary (T) or just & Few () made (T), Both (B)
Sector 1 .
Sector 2
Sector 3
Sector 4

General information -
3.1. The SPX was established in:

3.2. Today the SPX is:
Check the appropriate box
’ with an “X~
3.2.1. An office or a department
or a branch of a public office |:|

3.2.2. An office or a department or a
branch of a private institution D
3.2.3. An independent entity D
- 3.3. Financing YN
3.3.1. Is your SPX charging a registration fee
' to its members? D
*How much is this fee (equivalent US$)?
Y/N
3.3.2. Is your 5PX charging an annual membership
fee to its members? [:]

*How much is the registration fee
(equivalent US$)?

3.3.3. By charging a subscription or membership fee, has the
number of members . . .

Please mark the appropriate option

Increased |:| Decreased D Stable |:|




3.3.4. The 1999 budget was financed by:

Percentage
Institution name (100% total)
%
%
(yﬂ
Income generated by the SPX through services %

3.3.5. The income generated by the SPX came from

Percentage

Activity {100% total)
Registration fee %
Annual membership fee %
Promotional activities {fairs, market surveys, etc.) %
Training activities %
Consultancy %
Other (specify) %

Y/N

3.3.6. Is the financial autonomy of the SPX satisfactory? D

3.4. Regarding the SPX personnel, please indicate the following

Full time Other duties beside SPX?
Number Y/N Y/N If yes, which ones?
Manager 1
Engineer(s)
Secretary(ies)
Other(s)
3.5. Promotion
Y/N
3.5.1. In the last two years, did the SPX organize
any subcontracting fair? I:l

3.5.2. In the last two years, did the SPX organize
the participation of local subcontractors
or suppliers in foreign fairs or exhibitions? |:|

3.5.3. Please list the channels through which
the SPX is mainly receiving the inquiries

. Percentage
Channel (100% total)
Direct requests (telephone, fax, e-mail) %
Subcontracting fairs - %
‘Industry visits %
Meetings with product managers %
| ‘Other (specify) %
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3.5.4.

Is your SPX part of a regional/international
SPXs association?

If yes, has this asscciation helped your SPX
to promote its members outside your country
and to increase international matchmaking?

if no, do you think there would be support
from other SPXs in your region to create
a regional association?

3.6. Effectiveness

3.7.

3.6.1.
3.6.2.

3.6.3.

36.4.

3.6.5.

How many inquiries did you receive last year?

How many of them resulted in
a successful matchmaking? (approx.)

Estimate the value generated
by those contracts

What is the approximate percentage
of registered companies that have got
subcontracts or work through the SPX?

Is the SPX involved in public procurement?

If yes, what is the approximate percentage
of its members involved in public procurement?

Diversification

3.7.1.

372

Has the SPX expanded its action to other
industrial sectors since its creation?

If s0, to which cnes?

Y/N

L]

%

Uss

%
Y/N

Y/N

Has the SPX expanded its action to other
service activities since its creation?

If so, to which ones?

Y/N




4,

The SPX resources

4.1, How do you consider the following resources within the

operation of the SPX?

please mark
with an “X*

just one of the
following hoxes

please mark

with an "X*
as many boxes
as appropriate

SPX actual These resources
situation . . . are . . .
o+~
&
- Q
c T < =
& E 8_ LW A
@ s =
%-w e £ w— v
el 2 = -3 o lud
sElE|s5 8| B85 P8
= g T 5| Z e m B2
v gl o el ] S I3
5 ol &1 8 aXl & |13 &
w1
uJ.g (&) o o} WA > U.g

UNIDO methodology
{as per Guide)

Office infrastructure
(tel, fax, etc.)

Transportation means

Internet connection

Support from local
authorities

Support from local
private sector

Cooperation with other SPXs

Knowledge of the industry

Database richness and
up-to-date

Personnel capabilities
and initiative

Promotion activities

Funding received from
external paris
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5.

External quality service

5.1,

Does the SPX provide the following services?

please mark with an “X" as many boxes
as appropriate

Consulting Services

of these services

c | t o
S [E lo 2 | S|
%5 |E <4 ot 9
M o Q c 3 1] 8
12 13 g 155
L 1=
=+l L |5 > A0 ElCE| » -
= @ vy =]
.r_—umu§mgg_gm8mw E
ey,
>S5l lREl-E8ETE 5| @
ol 8 (2T¥ gl Ofg = 3 =
— T &5 CE_‘L ru_QOm L]
o = 2 olc ¢ =
¥ o Zia &lam c ol = &
02 QDL Lle s gl = | £
E 2 Y |ESaala 2w S| u -

is (US$ equivalent)

Awareness {1/2 day)

Training (1 day-1 week)

Quality within the SPX

6.1.

6.2.

6.3.

6.4,

6.5.

6.6.

6.7.

6.8

6.9.

6.10.

6.11.

Do you have a standard procedure on how to manage
a request?

De you have a standard procedure on how to conduct
an industry visit?

Do you follow up on matchmaking activities through
the negotiation?

Do you have a well-defined job description
for each SPX staff member?

Do you follow a strategic planning process
that includes clear objectives?

Has your SPX ever considered becoming.
ISO 9000 certified? ‘

Do you have any means in place 1o receive feedback from
your members regarding successful contracts/agreements?

Do you have any means in place to receive feedback
from your members regarding other S5PX services?

If 50, which ones are they?

OodooonOaads

Do you have any means to keep track of changes
in the industrial environment of your region?
(technology and economic trends for example)

If so, which ones are they?

YiN

L]

Approximately, with how many of the
companies registered in your database,
do you keep frequent personal contact
{(a visit every 12 months)

How much time do you invest, on average,
while visiting an industry
{not including transportation)

%

hrs




7. The SPXs software for data management

Y/N
7.1. Are you using UNIDOSS software for data management? D
If yes, you use it for: YIN YN

Company information Promote the SPX/

storage exhibitions

Selection of potential Monitor matchmaking

suppliers or activities

subcontractors

Circulation of the Prepare analytical

inquiries to selected reports

companies

Monitor inquiries Share regional

received information

7.2. How often do you update your database?
(UNIDOSS or the one you are using?)

7.3. UNIDQ is in the process of developing a new software on
Access, called "OUTSOURCING 20007, It will replace UNIDOSS.
It will be user friendly, especially designed for SPX activities and
also it will allow you to export non-confidential company
information on an Internet server of your choice.

the new software in the SPX?

7.3.2. Are you interested in linking it up with the
UNIDO server?

7.3.3. A demonstration will be made, at the French
SPX (COSTEP), during the MIDEST FAIR
(7-10 November 2000 in Paris)

Y
7.3.1. Are you interested in installing and using |:|

Y/N
Are you interested in participating at your
own expense?® D

We appreciate your cooperation

#Lufthansa and Iberia together with MIDEST are offering discount packages (up to 60 per cent discount
on airplane tickets). Visit http://www.midest.com.
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Annex 2.

Graphic I. Sources of operational budget
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Annex 3.

[72] ~l 2]
& f=] =]
o (=] L]

9]
(=]
(=]

W
(=]
o

dustrial sectors covered by the SPX
o]
[=
o

—_
[=
(=]

Number of registered companies in the four
main in
o

Graphic Il. SPX operations personnel

F-y
[=
[=]

L=

[NPE

& 8 10 12 14 16 18 20

Weighted number of employees
{see footnote 10 in document)
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