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DRAFT FINAL ACTIVITY
REPORT

&. rUVRheinland®
Precisely Right.

QA Standard ISO:14001:2004 EAC Code:

FUNDACION CENTRO NACIONAL DE PRODUCCION MAs L1MPIA

Calle EI Lirio No. 19, Maquilishuat
San Salvador, EI Salvador

Representative lng. Alejandro Saz Certificate Number :,_7~4~3~0~0~3~09,-,1 -l

Accreditation Scheme : -,A",N",A",B~ _ MS Manual Rev./Date: Rev. 025-Junio-2007

Phase 1 - evaluation of the documentation of the EMS Date: Se lember 41h,2007

Phase 2 - certification Audit Date: Janua 24th & 25th, 2008

-Scopeofcertiiicatjon:--~~~-~-~-~~~- ~~~~~--~,~~"'~"~,..,,'-

Environmental technical consultantship in administrative offices.

Asesoria Tecnica Ambiental en Oficinas Administrativas

Lead Auditor : Eva Aguileta AUditor(sj :_N~/!:!A -1

A Registration audit for the Environmental Management System was performed at the
Fundaci6n Centro Nacional para la Produccion mas Limpia based on the 15014001:2004
standard. The requirements have been adequately implemented;five minor deviations were
raised. The company is classifiedas showinga LimitedComplexityEnvironmentalAspects.

For the above mentioned, the lead auditor recommendsFundaci6n Centro Nacional para la
Produccion mas Limpia for obtainingits ISO 14001:2004certification.

This is a confidential report between TUV Rheinland of North America, Inc., the accreditation
body, and the customer. Any other party can obtain right of review only after receiving written
permission from the customer.
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PHASE 1 - EVALUATION OF THE DOCUMENTATION OF THE EMS

The evaluation of the documentation of the Environmental Management System was carried out
by the auditor Matilde Lopez, on September 4'h, 2007. This review was not conducted on site.

Following is a detailed report of the aspects evaluated and the findings of this review:

1. Status of EMS Documentation (Document Review)

The documents of the EMS were reviewed; some of these documents have reference to the
environmental, h~alth and safety system, such as the G11 00.006 Objectives and targets.

The Organization has documented some procedures for environmental aspects, as well as
the manual, objectives and targets, scope, policy, environmental aspects, legislation
applicable, among others.

2. Evaluation of Qualifications of Environmental Management Representative

Yolanda is the management representative. Functions and responsibilities of the
management representative are not clearly defined.

EMS Policy is in compliance, but it could be improved adding the specific commitment to
compliance with other requirements.

3. Evaluation of Aspects and Impacts, and Aspects Significance Analysis

The Fundaci6n Centro Nacional para la Produccion mas Limpia has a diagram with
inputs and outputs of the processes; they have different parameters, and the organization
evaluates consequences, control over the aspect and normal and extraordinary operation
conditions.
The Organization has grouped the aspects in different categories, and this classification is
documented; the Organization appoints to operational controls, objectives, targets and
indicators. These indicators could be improved to show the minimum or maximum
acceptable to start a corrective action.
Procedures in place are P 1500 and G 1500.001, dated on June 25'h 2007.

4. Evaluation of Legal and Other Requirements Analysis

The form used is F 15000.005, dated on August 25th
, 2007. On this form the organization

defines the list of legal requirements.
The Legal requirements do not show water discharge and green house gases requirements
("Reglamento de Aguas Residuales, Reglamento especial sobre el control de las sustancias
agotadoras de la capa de ozono, de la Ley d~1 Medio Ambiente) and does not appoint any
other requirements if any. It is not clear the process to update any change in the legislation.
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The Organization does not appoint any international agreement or municipal legislation.

The Legal requirements are very general; the Organization could have a mayor detail in
order to clarify the requirements.

Other requirements from corporate had not been identified.

Objectives are:

1) To reduce the C02 emissions based on preventive maintenance

2) To plan the visitors use the vehicles property of the Organization

3) To propitiate the rational use of energy

4) To propitiate the rational use of paper

5) To propitiate the rational use of ink and toner

6) To perform a preveptive maintenance to computers and others equipments

The Organization could use a better indicator to measure the objectives, since they are not
fully measurable; there is not a maximum or minimum to start a corrective action.

The Fundaci6n Centro Nacional para la Produccion mas Limpia has the form G
1100.005 to program the objectives. These Objectives do not address a responsible of
compliance nor the resources to get compliance.

5. Evaluation of Internal Audit Process

Internal audit was carried out from June 26th to July 2nd 2007. Two auditors participated, one
of them acted as leader auditor. The requirements to become a leader auditor or auditor
were not reviewed.

There is not evidence of aUditing the internal audit process or the management review
process, nor the operational control and emergency preparedness and response process
(requirements 4.4.6 and 4.4.7).

During the Phase 1 audit 1 deviation was found.

The internal auditor qualification records were not available.

The Corrective and Preventive actions form does not address responsible and dates for the
actions. There is one out of audit corrective action. This action had not been closed. Internal
audit to internal audit and management review processes were not done.

Corrective action did not show the root cause analysis and the verification of its
implementation.

6. Evaluation of Management Review Process

The Management reviews were not showed and included a review of the system, however it
is not clear how the organization makes the reviewing of all the requirements of the
18014001 :2004 standard, such as corrective and preventive actions, interested parties
communication and environmental performance.
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7. Evaluation ot Continual Improvement Process

The Organization has a documented process for measuring and monitoring.

The Improvement process was audited during the internal audit, but the procedure was not
reviewed during this Document review.

>

8. Evaluation of Environmental Management Programs

The Organization has several objectives to measure management performance. Programs
could be improved, including responsible of the actions, time and a maximum of minimum
acceptable results to start a corrective action.

9. Evaluation of Assigned Complexity Level ot the Facility Environmental Aspects
(Note: formerly referred to as "Environmental Risk Level")

Complexity level is limited due to the processes involved in the area.

10. Availability of Compliance Data

Data of compliance were available; the Organization has objectives compliance data, as well
as environmental aspects data.

All data required to be checked were available for this Phase 1 audit.

11. Registration and Surveillance Audit Time (refer to Quoting Tables, Annex D,
specifically for facilities over 1500 employees)

One man-day should be considered for Phase 2 Certification audit, and one man-day for
surveillance audits.

12. Evaluation of Readiness for Environmental Registration Audit

The Organization has completed a full cycle of internal audits; however there were not
audited the management review and internal audits processes.

Suggested certification audit is in 2 months.

The following concern was noted, and must be satisfactorily addressed by the time of the
registration audit; otherwise major deviations are likely to be raised:

• An internal audit to management review and internal audits processes should be
done.

4 de21



,-., DRAFT FINAL ACTIVITY
REPORT

IdA TUVRheinland®
Precisely Right.

13. Registration Audit Plan

If the client makes a claim of privilege and denies access to compliance data, the Lead
Auditor would include in the audit plan the following steps:

a) Audit to confirm that a documented procedure for evaluating legal compliance has
been developed;

b) .Audit to identify objective .evidence of its implementation;

c) Audit to identify objective evidence of compliance review by management;

d) Audit to identify objective evidence of implementation of identified corrective and
preventive actions.

14. Results of the Evaluation of the documentation of the EMS

The following concerns were noted, and must be satisfactorily addressed by the time of the
registration audit, otherwise major deviations are likely to be raised:

• An internal audit to management review and internal audits processes should
be done.

Some other findings that could be considered as minor deviation had been detailed in this
report.
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The certification audit was carried out on January 24th & 25th
, 2008, by the lead auditor Eva

Aguileta at the following site:

Calle EI Urio No. 19, Maquilishuat San Salvador, EI Salvador

The elements evaluated and the findings observed during the registration audit are
described below:

1. Summary

A Registration audit for the Environmental Management System was performed at
Fundaci6n Centro Nacional de Produccion Mas Limpia based on the IS014001 :2004
standard.
The requirements have been adequately implemented and there were raised five (5) minor
deviations. The proposed corrective actions for these deviations have been approved by
the Lead Auditor.
The company is classified as showing a Limited Complexity Environmental Aspects.

The lead auditor recommends Fundaci6n Centro Nacional para la Produccion mas
Limpia for obtaining its IS014001 :2004 certification.

2. Location Summary Table

Location Calle EI Lirio No. 19, Maquilishuat San Salvador, EI Salvador

SHIFT 12

EMPLOYEES 7
AUDITED (X) X

3. System Changes

N/A

4. Use Of Tuv Logo/Accreditation Mark

N/A
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5. Management Responsibility/Reviews

Management review is done for both quality and environmental systems; the Organization
has a shared procedure to do this management review (G1400-001). The frequency to do
the management review considers one complete review to the system at least once a year,
besides the organization has some weekly meeting to track the performance indicators.

In the management review some of the inputs are: objectives performance, investment
projects, indicators, training, among others. A minute (F1400.005) of the management
review is elaborated.

It was observed in the records that the input of the management review'do not has all the
elements required by the ISO 14001 :2004 standard, such as the legal compliance and
other evaluation and environmental performance (see deviation 1).

Organization had defined three general objectives in the environmental management
system, one to reduce the CO2 emissions, energy consumption reduction and water
consumption reduction

The Fundaci6n Centro Nacional de Produccion Mas Limpia has a good definition of the
environmental program for two objectives, however the energy consumption reduction
objectives have not a completed program (See deviation 4).

6. Internal Audits

To perform the internal audits, the organization has a shared procedure with the quality
management system (G-1400.002). For internal audits, the internal audit process can be
applied by a subcontractor. In the only audit done to the environmental management
system, it was observed that organization's employees participated in conjunction with a
subcontractor. The auditor's profile is clearly delined in the annex 1 01 the above
mentioned procedure, and it considers education, training and personal skills; these criteria
are also valid for the subcontractors.

Audit program considers the objective, the audit program 2nd and 1st part; the audit process
is done in 3 stages: opening meeting, audit performance and closing meeting.

It was observed the organization had an internal audit form June 26th to July 2nd 2007; the
findings collection could be improved il the auditors could have a clearest identification of
the findings in the records used during the process, and its classification as deviation or
observation, in accordance to the organizations procedure.

The final report of the internal audit showed as a result, 3 deviations ana 14 observations, it
was observed that these deviations were adequately closed using the forms F1400.006;
however during the audit TUV Rheinland found a minor deviation since the audit records
did not show evidence of the elements 4.5.2 Legal and others evaluation and 4.5.5 Internal
audits, were audited (see deviation 5).
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7. Corrective Action, Preventive Action

The organization manages the corrective actions by a shared documented procedure
(G1400-003) with the OMS. There is the format F1400.006, but this format could have a
clearest reference of the immediate taken actions to contain.

During the audit it was observed that the organization has just some records of preventive
and corrective actions, however in general these actions had a proper tracking and closure.

In the other hand, the organization showed good evidence in the appliance of the
improvement actions,such as the actions related to the objective tracking frequency
improvement; the environmental practices regarding the paper use and the recycling of
boxes and toners.

8. Continuous Improvement

The organization applies an environmental program to use the conditioning air in the
offices, considering influences over some offices located in the same building.

Toner cartridges from the printers are reused by the supplier (Don Bosco).

9. Observations And Opportunities For Improvement

• In the procedure GIS.OOI "Environmental aspects identification'; the organization could
add a reference of how the environmental aspects are updated if some process is
changed or new activities are added to the process.

• The evaluation method to determine the significance of the environmental aspects
could be improved if the organization could have a better reference to quantitative
levels in each criterion.

• Identification of legal requirements and access to legal requirements procedure could
be improved if a more frequent review is done, to assure a better updating of the legal
reqUirements accessed and changes to the legal requirements.

• It is convenient that the legal requirements records (F-1S000-00S) have a reference to
some legal requirements related to some potential environmental aspects, such as fire
risk and civil pr01ection requirements.

• Water consumption objective could have a better reference of the quantifiable target.

• The records "Good practices check list", where the tracking data for the objectives are
referencf}d, could be used to track the C02 emission objective.

• The Organization could considered the path planning (short path) of the vehicles used
to perform the services to improve the C02 emissions objective.
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• Emergency preparedness and response procedures could have a better reference to
the interface with the building organization named CAMAGRO; the Organization has
emergency training with all the employees; however it is convenient to do drills to
evaluate the emergency procedures.

• The Records Master List for the environmental management system (P100jcould have
a better reference of the external training records, and the records related to the
corrective maintenance to water leaks, that show objective evidence of appliance of
some activities to meet the water consumption reduction objective.
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DEVIATION REPORTS - No. 1/5

Deviation Report &. TOVRheinland<o
Precisely Right.

CompanytAuditoo Fundacl6n Centro Nacional de Produccion Mas Limpia
San &Ihlaccr

Standard ISO 140012004 C~Number. ?4 300 3(Ig, --Type of Audit .~egi&tra~ion Audit Dates: 24·25 Jan"ary200~--Element N\o"d\t>or '.6 Proceu: r'J!anagement re\'\@W

Established Deviation {vv'h9t. wileffJ. C.l'amt).fCS. r;.'jscusS6d I'!irh WhOm?}: Yolanda Salazar

The recor(lS Of 1'.-& manageme:1t re-vie\.,. performed on JUly.177.OC7. 10 shovtad av:.denc-.€" thai t,e:
toJowmgs mputs :h,a: req1Jirc l.l';$ ISO:i.(.,)Qi:200' srar..daro W(f(GI,-:cllidad' cnviroj.mer.~1 PEJ:f'(c:mar:ce
il:'lO (J'I'illuOl:0Fl:a Of COm;ltur.ce 'h,th leg",j requfreme'lts .and utll8t flo!t:uit~lf1clr:t!i ,,I

>.
. ~.-'r', , .

" f'
~ltJjandrO Saz-----

':'UdIt R.ep~!jw {Stgnl

Grod.: Major Minor X ll!'ac:I .ludi~or~;:M 01 uwrlletivlJ Ye. I Xi No !. 4c:b0ll$ 0lInr:t mclonWft\iWon ClIbrlsl N1OUlrad:

Is.1l r'Q....tudttrequited? Yo.. 1 I No X ; SupportIng documonts required? YOt 'X"! No ;---i
f'

".",- /::/" , L.~ -~. > ••• --

25 January 2C<lS :. .~-, g-~.r., ----_._._._.
0"'" --l.tI!M:Ii AUtiitor .''Sinn~ ;>l.llfMdb'll: (~r.tJ (if not t:.o.-l AudltMl

Results of the Root Cause Investigation (see instructions):
Owing the prepar,UiOOc1 Iheo rnvi~iDnJl!J)Dft t1y IhfloJt1m.1l;.It~IJM1M rMfrn'mity of rM f~lilsirCS Of rhq tW900f was eramlned,
.dditioneUy tt~n«m conkwmlllt!\ of tf\(t ISO 14001 wete re~. Mlhll' time 01 elaboratltlg the revl$iot'l rvpoct by t~
;ldmintstri;OOn &It< en'i'itcnmmf.;;:lI i1'1pcKt5. oi the ISO 14001 'M!1e not ~h!fy addre-ssed bl the dacurncrnt.

Proposed corrective action tile company wllI/mp/emsn! (see instructions):

A.rewlon will be ~rriE!'d out by the adm~ratian to cva.lua~ the fequlrM'let1tl 01 ~ Cf.fWil's En~1
Management. Sys:~m.

A.levlslon repc::iltwifl be drawn by WI!!Admini"t~tiCln that WIll include dl! The normiJtiw! <lspectl of tt'IIl' ISO 14001. j
'.

,
...., . '~"./ :

-, :.. , .
1810_ 0410006· 31/01108 '.

.. .- .
PrcJ9C\&OdImJ}ilJInlJn1iltkm ~te($'l Proposcli Verification OilllC.' "'.. AJ.I:dt!: ~t&ti\le (&iQn1

Proposed corrective action, implementation, -ii::bij.3 i iJ]fl2
L~~and varificatinn r1~".qaDorovad:

,
<).at,

Corrective action is implemented
. "and verified as effuctive: C',ata Auan R9~fl1a'itl.t. (~\

Record of verificallon of effectiveness: f'~r lW ~'I/::rnll' - ~l..""-:o!l~: t"'~ 1'Y"')e~lion

~ ". -_ .•_._---
Closed C OPen '-,-. """ Auciitor Itlignt
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DEVIATION REPORTS - No. 2/5

Precisely Flight.

Deviation Report &. TUVRheinland'

Company/Au"',". Fundael6n Centro Naeional de Produce ion Mas Llmpia
San Sal'o'ador

Stolndara ISO. i4lJOl :2QCot. CcttifiCilbJ Number: '4."!CO 3091-_..=--- ---_..__._....._--
Type of 41.lCHt Re91$~i¢n Audit D.ttni; 24. 25 JMuary 2C08
ElomOn1NWTlber 4,3 "

Established Deviation iWIIU'
?roch8: F.nvironm""ntaiaspects

Grad-e: Major : MlnOf X :... o\udltot jppro~ of .-Am'lr..rJ.... Yes X 1. No
deHo!\S .lInd imolClmr:~ ~51 rJ;:U'",J;ir\l'd;

Is a re..;udi't required? Yes No x SupportJngdocuments required? Yos X No
..-- .,,//.

25 J.ar,uary 2C<:8

Results of the Root Cause Investigation (see instruclions):
TIM...iw1ronmeruas .a:s.pe<:tllhoattho CNPMl exl!'rts IntllJenet' \'lIef'e ~\li.,_d durinQ!bl! preparation 01 (!'Ie EnYilQOmqn~1
Man:lgemem Sys~em aoo the tin'leo cI dl;l(!,JfTlIWllfng these (OOSllil!riltion, only lilC!''"~ts thaI Qefte'rllted oJr'I ~fwiron:mcmtill
lmpllct ~ ~ntered.

Proposed corrective action the company will implement (see instructions):

1, Identify the feal po!t!n(i;al cmYir'onmental aspects dlr«Uy rclorlM to the CNPMt J(lJ'IiiUctl. Rct .... w ltw envil"OfVnetlUrl
.»peen .nd establlu. the rele-v"nt importilfloOi! 01 eildl a~pl!<t. 3. A~i$tc!r the l'€'e'\Ialua[lon. 4. Upd~tq ,tiel F 1$01101 reqts.uy.
S.Dj'i~nat@ the en~AtIIl ;upKts. to thll tpc-nrwill r-l'UVl"~1

18102/(}8 I)4,i()4AJB 31/01/08

L::'WIta

Proposed corrective actlon, Implementation,
and verifi dates annroved:

fibj.0j.=2
r:ate

~.
-----~~~innl

Corrective action is implemented
and verified ... ~ff~.n,~·

/' "
.""'"' ~;;;;;";;';;;'MI"''''

Record of verification of effeetiveness:

Closed COllen ....udi.t:or !sjgnj

Fa;e Z J~ :&
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DEVIATION REPORTS - No. 3/5

Deviation Report b. TUVRheinland,j

•

Precisely Right.

Com"..nylAudJtoe Fundaci6n Centro Naclonel de Produccion Mas Limpla
,C:;~nS~l...ilda(

Standard iSO,400~ ;20C4

Typo of Audit !1'eg~t'.at!Or'l Audit Dat&6: 24. 25 ,j:.\n~!;uy 2GQ8

Element Numbet 44 ?roCe9S; F...rr.ri;oormm~poky

C4'rtificate Number. 743003091
::-:-'-'~'---=:-----

:.stablished Deviation rNhat. wh8tlf. eX'jffl;J4Js. r!iSCUssed vlith whom·~):Yolanda satazar

In ~"';ls. time !tKt :loCLtTient eO'.'iror:rr:e:;taJ p.ol.lCV doesn't ir.clwde
fE'!'QtJi ..s:flen:s :0 'Nntch orc.anilatton svbscr:t:e$.

a COn1m!tm~mt t::t ;:;cmply "With C~'1~r

· . ,.' "'~11".. - "
.
:'il- C ... " .",

j-

, AH>land,o So>

Grade: Major .MinOT !, X.I" L~dAudllor~.ald<::(IM'~lv", Yea ,X No ...
.<;<:UOfl:Ijland lmD!tmWJ"Jr!icm datt'(s! nxIuinxi: 1

Is a ra-Bucutrequtred?Yn No \--X-. .__~~porti~~~o.eumenW ri)(lutrc<t?'tC'l I-i-l No i_

25 Jar.wary 2DC8 _;.j~~f"-" ....._.
. 0... - .../t~~..et;[filan) Rai1lt'd hv: jnnrtU lit not 1.000dAUldlto"

Results of the Root Ceuse Investigation (sa6 instructions):

Proposed corrective action the company will implement (see instructions):

1, AevI~.lInd amend thtl OWMl's erMronmenl3t policy t:alr:il1Q into CiC(OUmthe t50 14001 nOrmilltiw. 2. Approw ihe
ertvironn'le1\QI poficy. J, Diuemll'\ilie tt.e el1Wonmefi!:a1 pofk;y lD tile' technJcal ..Uff MId oll'M!t'interest oartles.. 4. Con~t tho
lr:~.;int de<urnentatloo whet'l!!'the envirtrn~ntJfpojlC'f ts. ~l~

IBIO.2l0(fi J.1l011O'8O41D4IOlI--------- ------

Proposed corrective action, implomentation,
and verification datll1l annrnved:
Corr<!ctlve action is Implemented
and verified as etf",.tlve:
Record of verifiC<ltion of effectiveness:

Closed COpen

Pag.. 3 of 31 Rev-'!:Cft 6
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DEVIATION REPORTS - No. 4/5

Deviation Report &. TOVRheinland"
Pr""i",,'y Right.

Company'''''''''''''' : Fundaei6n Centro Naeional de Produce;on Mils L1mpla
S?,n SrJlv;,dnr
ISO ~·mo, 2'::()4SQl'ldlud

TV-po 1)1Audi1

Elomont Number

;:egislra!ion

4,33

Established Deviation (V/1Jrr.. "'''''e. oxa",pl'3s. discussed ,vi:/; ,fnom?}: Alej<ondro 5..

T;>-e -:Jbje--::ti",-e ct!ca:ed 10 the .-ed'uc;'ior. fn me e:~etrIC ener'lr~ ccr.SU;";")~)ti:l:"l c~sn'l s:ill have an
r.:l·Jj~:::::l~T..£!r.tal ~.-:::gram that Inc.~cares me m-e3l'1S. L1cb'J"Jes to ·:ar:'v ~tr. and hmet-ame OVwhlc:'I .t 15 to be
a:::h:~·...e:j I'

-,
I .- ' ... ) oJ

~··,'/·'-~~r
A!.londro Saz

Gradl!t: Major l Minor L:- lVoid Al.Idltor _ppfov_1 of corrll'ttivt!
il.cbon!l .ilnd itnotemontzrtion d:t::l:"lsl recn.:ii'N:

Y.. X No
..

X NO
"_.'~~'

II a flt-iIIudlt N3'quired? Yes NO X Supporting documents required? Yes
...;f~' ......,;:;, ...

Results of the Root Cause Investigation (see instructions):
At thf rime of ootininQ the @nv1ronrnent41'ObjKtl~ no (onsidmtion W<lS given In elabtlfatlnc"" el'lVironrnmbil J:lrooram.

Proposed corrective action the company will Implement (see instructions):

1.1fovi:\illlthe environmental obOt!('ll1.<8.2. (loJbcwiltct an en~JollmentaJo'OOl'.am ro C!\r.lII~~fln ....iro/VnMt.aJ D*~.
i.[)b~rnma,te tl\eem.rironmen~a1 objectNes to the 1taft mernbl:tt..4.ll¢.1~ the docUll'lel"\{Sc.onc.emmg thovnviroclmmtll
obJectives.

31.'01108

0...

Proposed corrective action, implementation,
and verification dales .
Corrective action IS Implemented
and verified as ~ffe..tiv ..·
Record of verification of effectiveness:

Closed ::::J Open ::J Auditor (si.gn}
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DEVIATION REPORTS - No. 5/5

Deviation Report &. rUVRheinlandB
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Comp.ny' ..... i_ Fundacf6n Centro Nacional de Produccion Mas Limpla
s.:§1". S~I'''R1d:1!"
\ -.:c.., i40C1.2>:-04Standard

Type ot Audit

Element Numbor .:.5.5

The :eccrds ot tt'ic l.t~C(r"I';llll1"ji1 ~er.Cfrr:i:C c,n Jime2-3 2007 - Juq 'J2 20C7 dyJ;t! snow ev-.uence ~r.at !~,et
21~rr.er,t 4.5.2 iE.V,hU.,1tjOr"lof :ol'!'_pl·Dn.:;c~Jr.a 4.5 5 llnf,grnal a~clts) have t-een Budited _, i

,~\..,',
'.I/~

AJgia"dro Sial

! .Ulnor Xl---.J _ y"" fX No ,. -
I_-

X; No ,,
•.. J L.__

Grade: Major L~11Al.Idilo, ~ll:l 01!:OITeC.t:rvo
"C.tiOl1S ;tl".d jmolcm~ t"..lt;(~r!q·cmtl'Jtd~

Results of the Root Cause Investigation (see instructions):
No II!Vidmc.e qf the eY<lluation w.u '@Qi~tereod d the 45.1 a-.nd ".5.5. te«Ui-wtes- l!~ lhough lhey wctll! ~ted during the
intemai ~udits.

Proposed corrective actio" !he company will imploment (see instructions):

R@Viewthe Internal audit prOCecful'e5.in Otder to kh:'Iltify whilt 1YPf'01 rQg;Hry must be 'eft as e'tideoce of tne.a.udlt behall1ng
bwl carried oot

·;;1 .

Proposed corrective action, implementation.
and lIorification datal' 80Pro\led:
Corrective action Is implemented
~;;ri Ias affl>ctiv ...
Record of verification of effectiveness:

--------_ ...-..-._--
Open r""'Closed AudItor j&lgnj

14de21



DRAFT FINAL ACTIVITY
REPORT

A TUVRheinland®
Precisely Right.

AUDIT SUMMARY AND PLAN

Audit Summary & Plan A rUVRheinland""
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Funaaclon l;entro NXlonal de Prod~c~on "... Lirnpla
Co'" I!J Lillo No. 19. M8QUl!"'-'
~Ml SaWadai'. EI sa:twBdDJ

: Ing.Aleill~o saz
: 14 'lQ0 ')WI

: Enyironrncn1w tettJoicat CQl1Isullzsntshlp i" odmlnilitrDbve office!. ~IQ T.c.cnlco:l
Antbientalllffil OnQIUM AdrrrinU!r.'1h'D&

SIUl"4IJ1d : J90:-1.oo1:20D4 Typctof AlJdil: : R~ation

L.u..s AucJ.lbDf' ~ e"il Agulcta
A4l~iIoN.t : WA
AOOft t41l1l'l~ : 3p.DnlstI

0_ : 24·:/5 J ..... ~

"""lll:Ia~. : R_i'edj 1.5~
Ellplain A.~ Non.
Varh>llo,..
RoIof'11ftC8
O<><ot...- ..

EMS m....... R.... 0 25.J .... ;o. 2007

Thtt ilUIi:l plan Itstr. the ofIlp«ied tA'ne lItWt U-8t(Jn for Ilach aUdrt iIdirity. Break time8- ate- nelllbt. and call
ne m.a1lt1ed 10 each ool11Cl81\Y..-e8, Key ml1nil(PCfDin the II~ZlB to be- wdi«td l'1eed to be ....illli1ble tar
ftlll!!f'Vier.n by thtl dVdU 18"", TlUt pion CoiWJ be re.,.anged U ~lt .... iN:It~lJ (OOrUcm.

Pl.... M"n "'" f<lIIowoing inlatm .... ""1Ii1..... lblft\llJ>o 1lUOliI. If ltl. inl... mati ..... I. el_cnicdI'.
'h~l!Ilft; ,"> "'Etedto m_ h...dtapies prior to the auGt.

ruv RhetnliU"dwin lequi.e a IflIIIQgtHtNt" Pie fOi each n*~ 01our IB8ifn..1house {Jt iI mooting room,
p/l"" •• ooPl' mlSdirl. "/ld ,,~ I" " PC .. III " USB 1lO~ IInCl IIlo __ 10 print "'" oudit ".port in
WOld 2002 formal.

M~ .... ~ lor '." ... goo """*I imma<blcJy be daill«l1Oiltl tho ,.".. ""ditoo' il'J' \OlOjII>oq. '" 1oW1 ..... d 1eM'
";:tulngcs ohould immediatel1 be dBil\>cd .. Ill 111. I...., .LOIOt III (ToI:: 8~flolq eM'by 041l;m! :II
."guldtl@me •. Iuv.own"

AUdft Rap.
C.. I1.. No.
SC<JtW

JI t.:I\lIXl1
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AUDIT SUMMARY AND PLAN
Audit Summary & Plan
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FvMBoOn C<lll"O N.."'"",,, de "roduCOOtl Mh Limpia
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'
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OPENING AND CLOSING MEETING LIST

.,

Opening and Closing
Meeting List
14300309;
Fl.!l"\O.aC;ionCentro NacH:>nal de Produccioo 'WItts Limpia
San SaI"a<Ior

/;;!. TOVRheinland'~
Precisely Right.
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INTERVIEW LIST

Interview List
J~ 300 3091

1F"":l/l(;1(\t> Centro NsCiOtl31de Producc>oo maa lJmpia
San Salvador

~ TUVRheinland"\
Pmciscly Right.

_.
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MAINTENANCE VISITS

The three audit cycle includes the following visits:

". "t··:·'-JT" _ " "';,:'1 _~'" .r,<' \:;.::,--..~ 'i Ct"', ':~;~?-}'\}0":<;'/'7"'!~ ." '70if 4,:~~~;7~i;;·' t:TYRE;0j:!Al:iDI1"~;':ice: .. .,: ',' ·i:)ue1oATE "i.i;\;,;{'· ';". .',t:~~:::...'~r~;-~,.'"3-_,'~'~-"->'.'c',::~ "<~-<~:' -'; ~~;.r .', ,... . ;, ..'/ ."'~...",',.<" o. ',:, '," " r,.•"':"· c.,,:<;; .... ,'·,0""

Registration audit January 24th & 25th
, 2008

1st Surveillance visit January, 2008

2nd Surveillance visit January, 2009

ACTIVITIES TO MAINTAIN THE CERTIFICATION

In order to maintain valid its certification, the FUNDAC/ON CENTRO NAC/ONAL DE
PRODUCC/ON MAS LIMP/A shall:

1) Operate and )T1aintainthe certificated system, according to their procedures and the
reqUirements established by the IS014000:2004 standard.

2) Keep and maintain available for auditing purposes all the records generated during its
operation.

3) Receive in scheduled dates, the surveillance audits.

4) Notify to the TUV Rheinland Quality Registration Division office of any significant
changes to the environmental system, senior management, management
representative, facilities, or quality system documentation structure. QRS Division
management will review the changes with the customer and determine the need, if
any, for additional actions to ensure the validity of the registration certificate.

5) Since the audit is performed by means of random selection of personnel for interviews
and records for review, the organization is reminded that further deviations not
established during the audit could be present. The conclusions of the auditors
documented either as formal deviations or as observations do not release the
company from the responsibility to ensure compliance with the requirements of the
standard.
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CERTIFICATE - ENGLISH

------- - ---------------------------~

CERTIFICATE &
TUVTUV Rheinland of North America, Inc.

12 Commerco Road. Nowlown, CT 08470

Hereby certifies that

Fundaci6n Centro Nacional de Produccion Mils Limpia

Calle EI Llrio No. 19, Col. Maquilishuat
San Salvador, EI Salvador

has established and applies an environmental management system for the

Environmental Technical Consultantship
in Administrative Offices.

An audit was performed and documenled in Report No. 3091,
Proo' has been fumlstted that Ihe requirements according to

ISO 14001: 2004
are fulfille,t

Certillcate Regi&lratlon No.

743003091

!
I

1_----------- 1

T1'le certificate is valId from
March 10, 2008

The COftlftcate IS \lalid until
March 9, 2011
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CERTIFICATE - SPANISH

CERTIFICADO ~TOVTUV Rheinland of North America, Inc.
12 Commerce Road, Newtown, CT 06470

Por el Presente Certifica que

Fundaci6n Centro Nacional de Producclon Mas Limpia

Calle EI Llrlo No. 19, Col. Maquilishuat
San Salvador, EI Salvador

Ha establecido y aplica un Sistema de admlnistraci6n ambiental para el

Asesoria Tecnica Ambiental
en Oficinas Administrativas.

Mediante 8udltoria realizada. con nG de informe 3091.
Probando que Ios Requerimienlos de Ie nOfma

ISO 14001: 2004
estan cubiertos.

No de registro det certlficado

743003091
Este corutlcado es valido de

10 Marzo, 2008
Este cerUflcado as valida hasla

9 Marzo, 2011
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ASOCIACION CENTRO NACIONAL PARA LA PRODUCCION MAs L1MPIA

Edificio CICR 3er. Piso, 300 Sur Fuentede la Hispanidad
San Pedro Montes de Oca SanJose, Costa Rica 10003-1000

Representative Ing. Akira Hidalgo Certificate Number :.-'.7::,4"'30"'0'-'3"'0"'93"- -1

Accreditation Scheme : --,A~N~A~B~ _ MS Manual Rev./Date: Rev. 19-0ctober-2007

QA Standard IS014001:2004 EACCode:

Phase 1 • evaluation of the documentation of the EMS Date: November12th,2007

Phase 2 • certification Audit Date: December14th,2007

Scope of certification:

Environmental technical consultantship in administrative offices.
Asesoria Tecnica Ambiental en Oficinas Administrativas

Lead Auditor : Eva Aguileta Auditor(s) :.~N/!!:A~ --l

A Registration audit for the Environmental Management System was performed at the
Asociaci6n Centro Nacional para la Produccion mas Limpia based on the IS014001:2004
standard, the requirements have been adequately implemented; five minor deviations were
raised. The company is classified as showing a Limited Complexity Environmental Aspects.

For the above mentioned, the leader auditor recommends the Asociaci6n Centro Nacional
para la Produccion mas Limpia for obtaining its ISO 14001:2004 certificate.

This is a confidential report between TUV Rheinland of North America, Inc., the accreditation
body, and the customer. Any other party can obtain right of review only after receiving written
permission from the customer.
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PHASE 1 - EVALUATION OF THE DOCUMENTATION OF THE EMS
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.

The evaluation of the documentation of the Environmental Management System was carried out
by the auditor Matilde Lopez, on November 12'h, 2007. This review was not conducted on site.
Following is a detailed report of the aspects and the findings of this review:

1. Status of EMS Documentation (Document Review)

The documents of the EMS were reviewed; the Manual was not submitted, however the
Policy and Objectives and Targets were reviewed. There is not reference to the document
control system.

The Organization has documented some procedures for environmental aspects, as well as
objectivesand targets, policy and environmental aspects.

There is a master list of authorization with a detail of all documents, however the
Organizationdid not submit all documents related in that list, such as: Legislation, document
control system, management review records, corrective actions records with root cause
analysis; these documentswere not reviewed.

The record's retention policy or master list was not reviewed.

2. Evaluation of Qualifications of Environmental Management Representative

Akira Hidalgo is the management representative. His functions and responsibilities as
management representative are not clearly defined. Qualification of Mr. Hidalgo was not
reviewed.

The Environmental Policy was reviewed; this includes all requirements of the clause 4.2 of
the ISO 14001 :2004 standard. _

3. Evaluation of Aspects and Impacts, and Aspects Significance Analysis

The Asociaci6n Centro Nacional para la Produccion mas Limpia has a documented
procedure to evaluate aspects and impacts; there is not a clear definition on how the
Organization finds the aspects. Significant aspects are all related to indirect aspects
but the impact for those aspects is not clear; the Organization had not identified
aspects due to extraordinary operation conditions.
Operationalcontrol was not reviewed.

4. Evaluation of Legal and Other Requirements Analysis

Legal requirements were not reviewed since the Organization did not provide them.
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The Objectives are:

1. To reduce the energy consumption

2. To reduce the use of consumables in the office

3. To reduce the use of combustibles in the vehicles

4. To separate the recyclable waste from the waste

5. To define eco friendly consumables in the office

The Organization has documented some programs to meet all the requirements; however the
acceptation parameters are not defined.

5. Evaluation of Internal Audit Process

Internal audit was performed on May 10th
, 2007. One auditor participated as Leader Auditor.

The requirements to become Leader Auditor or Auditor were not reviewed. Qualification of
auditor was not reviewed. Audit program and audit plan were not reviewed.

There is not evidence to show that the management review and the internal audit processes
were audited.

During the internal audit several deviations were found; the action plan and status of those
deviations were reviewed; implementation and verification of corrective actions were not
reviewed.

Corrective and preventive actions format does not address root cause and verification.
There is no one out of audit corrective action. This action had not been closed. Internal audit
to management review was not carried out.

Actions described in the audit report did not show the root cause analysis nor the verification
of their implementation.

6. Evaluation of Management Review Process

Management review records were not submitted.

7. Evaluation of Continual Improvement Process

The objectives and targets measurement was not submitted to be evaluated. Environmental
performance measurement was not sent to be evaluated.

The Organization does not have a clear definition on how to measure the significant
environmental aspects. Improvement process was audited during the internal audit, but the
procedure was not reviewed during this Phase 1 Document review.

8. Evaluation of Environmental Management Programs

Organization has several objectives for measuring management perlormance; the programs
I could be improved, including a maximum of minimum acceptable to start a corrective action.
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9. Evaluation of Assigned Complexity Level of the Facility Environmental Aspects
(Note: formerly referred to as "Environmental Risk Level")

Complexity level is limited due to the processes involved in the area.

10. Availability of Compliance Data
Data of compliance were available; the Organization has objectives compliance data, as well
as environmentalaspects data.
All data required to be checked were available for this Phase 1 audit.

11. Registration and Surveillance Audit Time
One man-day should be considered for Phase 2 Certification audit, and one man-day for
surveillanceaudits. .

12. Evaluation of Readiness for Environmental Registration Audit
The Organization has completed a full cycle of internal aUdits; however the management
reviewand internal audits processeswere not audited.

Suggested certification audit is in 1.5 months.

The following concerns were noted, and must be satisfactorily addressed by the time of the
registrationaUdit;otherwise major deviations are likely to be raised:

• An internal audit to management review and internal audits processes should be
done.

• Management review must be done before the Phase 2 certification audit.
• Legal requirements identification should be done and reviewed and compliance to

the legal and other requirement evaluation should be complete before the Phase 2
certification audit.

• Significant environmental aspects should have a related impact.

13. Registration Audit Plan
If the client makes a claim of privilege and denies access to compliance data, the Leader
Auditorwould include in the audit plan the following steps:,

a) Audit to confirm that a documented procedure for evaluating legal compliance has
been developed;

b) Audit to identify objective evidenceof its implementation;
c) Audit to identifyobjective evidenceof compliance review by management;

d) Audit to identify objective evidence of implementation of identified corrective and
preventiveactions.
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14. Results of the Evaluation of the documentation of the EMS
The following concerns were noted, and must be satisfactorilyaddressed by the time of the
registrationaudit, otherwise major deviations are likely to be raised:

• An internal audit to management review and internal audits processes should
be carried out.

• Management review must be done before the Phase 2 certification audit.

• Legal requirements identification should be done and'reviewed and compliance
to the legal and other requirement evaluation should be complete before the
Phase 2 certification audit.

• Significant environmental aspects should have a related impact.

Some other findings that could be considered as minor deviation had been detailed in this
report.
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PHASE 2 - CERTIFICATION AUDIT

The certification audit was carried out on December 14th, 2007, by the leader auditor Eva
Aguileta at the following site:

Edificio CICR 3er. Piso, 300 Sur Fuente de la Hispanidad
San Pedro Montes de Dca San Jose, Costa Rica 10003-1000

The elements evaluated and the findings observed during the registration audit are
described below:

1. Summary

A Registration audit for the Environmental Management System was performed at
Asociaci6n Centro Nacional para la Produccion mas Limpia based on the
IS014001 :2004 standard.
The requirements have been adequately implemented and presented five minor
deviations.
The company is classified as showing a Limited Complexity Environmental Aspects.

The leader auditor recommends the Asociaci6n Centro Nacional para la Produccion mas
Limpia for obtaining its 15014001 :2004 certification.

2. Location Summary Table

Location Edificio CICR 3er. Piso, 300 Sur Fuente de la Hispanidad San Pedro Montes de
Oca San Jose, Costa Rica 10003-1000

SHIFT 1·

EMPLOYEES 5
AUDITED (X) X

3. System Changes

N/A

4. Use Of Tuv Logo/Accreditation Mark

N/A
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5. Management Responsibility/Reviews

The Organization carried out two management reviews to the environmental management
system: the first on November 20'h, 2007, and the 2nd on December 12'h,2007.

'As a result, the Organization generates a minute in the format 5400.001-FO. Among
others, the format contains information of the methodology to evaluate the environmental
aspect modification; some devices to weight waste and paper acquisition. Another
management review is needed before the Phase 2 audit is conducted.

It was observed that the Organization has some records for management review, however
some inputs are not considered as requires ISO 14001:2004 standard; such as extemal
parties communication and the status of the legal compliance and other requirements (see
minor deviation 1).

6. Internal Audits

The Asociaci6n Centro Nacional para la Produccion mas Limpia has the procedure
SGA-5300 to perform its internal audits. At the moment of the certification audit, it was
observed that the Organization had performed one internal audit to the environmental
management system, conducted by an external auditor but using the Organization's
procedure. It was observed that the Organization keeps the records of the auditor's
competence, who show experience on audits since 1998.

The internal audit was performed on May 10'h,2007. The results show 14 major deviations,
1 minor deviation and 5 observations. At the moment of the registration audit, these
deviations were found due closed.

The collect of findings during the audit-is done using the checklist 5300.004 where the
findings are classified as minor, major and/or observations; it is convenient that the
Organization generates a clearest evidence of conforming findings.

The records of the internal audit did not show that the element 4.6 management review
was audited (see deviation 5).

7. Corrective Action, Preventive Action

Corrective and preventive actions handling is done according to the procedure SGA5100,
rev. 16-04-2007L; the deviation format assures that the Organization has an adequate
description of the finding (real or potential). An adequate identification of root causes was
observed; also responsible, effectiveness verification and implementation was observed in
compliance.

Some preventive actions were observed; these actions were related to the local vehicles
used to do the services of the Organization; these actions were used to improve the
vehicle's emissions.
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8. Continuous Improvement

The Organization had a positive influence in the offices building, and it has invited them to
acquire biodegradable products to do cleaning operations.

It was observed that the Organization has exceeded the requirements of air emissions in
vehicles, used by the subcontractors.

The Organization buys and uses recycled paper from Mexico, for all administrative
activities.

9. Observations And Opportunities For Improvement

• It is convenient .that. the ASOC/AC/ON CENTRO NAC/ONAL PARA LA
PRODUCC/ON MAS LIMP/A has a clearest consideration of some technological
options to change the lighting and shut-off systems in its offices.

• The document control procedure could have a clearest reference to the external
documents control.

• It is convenient that the ASOC/AC/ON CENTRO NAC/ONAL PARA LA
PRODUCC/ON MAS L/MP/A has a better definition of the timing to evacuate the
bUilding, as well as keep an updated list of emergency response telephones (i.e. \
firefighting, civil protection, etc.)

• The Organization has acquired a device to weight the waste; in order to maintain this
equipment in adequate operation conditions, it is convenient to determinate its
calibration and maintenance plan.

• The Records Master List (3300.004-FO), could have a reference to the external
communication and records of external training, such as diplomas, etc.

• It is convenient that the Organization has a clearest definition of internal audits
qualification criteria, regarding the competence of the supplier who conducts the
audit.
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DRAFT FINAL ACTIVITY
REPORT

A rUVRheinland®
Precisely Right.

DEVIATION REPORTS - No. 1/5

IDeviation Report
!

&. TUVRheinland
Precls1l!\( Right.

ComDanvt~lidltl!'. Asociaci6n Centro Nacianal para la Produccion mas Umpia

Stand:&rd
~;;)r\ PIMro Mcn:!J5 <Jtl' O.:.:a Stlr JO~Q
iSC'M;(}I:c(J(J,; Col111ica1e NumMr: ,',\ 3{)~.r:iO~3

i'/P'& 01 Audil

!::lomont Numboctr

I ho reGare:; IJf Llle ~,....o 1T;;:;;:;.;;er,""Gr,1 ~"v:,,· ....S [';flr.r1,mAr. ();'\ "JO':lo:Ti~r':r 20 2C;".Tc ;'>I1l) OeCt!rntier
::: :Z'Jjt, iVJ ~,!·:)'N")I.: u,/"Juncc r'''~\ the lallc'o'iIflgs Inputs.t!'in! ;>:~'Jin):r",r: \SO", :...101 :2i)i)4 s:"ndJrt1 v."jm
Ir,c!l:~ie<:' COr."-;:llllic{ltll~I1S 1'0;)111ll-x[tj(:l.")!:1l1r}re~lcd [l[lliics and R~:~i.;I(s 0~ t,\·"llJa[t(w$ ~)r o;;"Irl;:J!i~11Ge
','Illn '!;.:~at·CC;j:;·~,Tlf;"":Sj!r,,~ ,,~r,'Jr :>lr-FfS '

'1\,,/;);}'.r lI'1,! I
\, . n~~~H.~~~g~

Audit f1t-PI-e!>l!I"~;)\ivlt' i"%iUll)

i,
\

Minor ·~X Ll1.id Auditor .flPf(l"~1 Of l':"'''''~'I'''1I
3I;tlol'ls ~l'Idimlltelnltf'.tllli::l-l'. ua~l;!(~\ rQaUlor~'

Grade: Major

Is a reo-audil required? Yes' SUPPGrting~d~CUmQru. rtlQoircd1 Yos X No--' ,~

Results of the Root Cause Investigation (s~e instn.:Clions):
l.. r... \'" . c,' ,,1\ ..... :. .,-".1. .,\'" .• " .';':< .. ,l ... ~"~,,,l".• '''''''"'''.t ...,~J.;\-.0 ..... ,',., J•...:.>.:. .;! i'\\<

,.",",~"",:,-') ("""""" ,."",',',,"',',.: . " I I _ -~ ; r.~ -; _ -.-- - -";''''' .;.~·t("H>\ r,,!"r~'~ .': ;,; .• L .. ~ .. " 4 ·•• \~lh _.. i III,'

,··,.:.\,.. f .....' •• ,f .~.~·,,.:l,( .. ·,(;r' ,~.T-\' ,,;.(" lO!.",•• ,t~l,I..,"",".>,J ,.1,1.. ~\':ct d'- i\...::. (~",.,'><-"'(..:••'~t·r"_'.....,.,·:

Proposed corrective action the company will implement {sf!e iI1Slructior'ls}:
'~,~..~,-r-.;, ~.;. I'i",_~ , ..... 1 Jl-\\:,.· .,'J-.,,\'" -j'".(.1:- ~~...,.....~~,\.:" .-~,.. ~\ '5\.'.~... , .·" .. {,(.I'~ n;;/ 'j 'II,;:

\:.0.,,:''..,,\1 ..'\ .• :.,' (~."''-'''l,.h~~:) ,.:,~.-..., .:•.j ...."J ,...1f)j....\\:tI ,- hl'" '1.. "1 I·~·l..~l:"::. i-
" '\' I' 'r li Gi .l..j. ,<, !r..- ··'I"}¥i'> .:.'
r\"' .... :..,,~..'l1","r.o· " .. ,4, ~ ,:,/" '~"1~"~,,.....t.,~.~ t.:.

Proposed corroctive action, implomentation,

and verification dates aooroved:
Corrective acllon Is implemented
and \/crifind as effective:
Record of verification of effActiveness:

Closed Open
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DRAFT FINAL ACTIVITY
REPORT

A TUVRheinland®
Precisely Right.

DEVIATION REPORTS - No. 2/5

IDev;ation Repon
AJ....J,. TUVRheinlandc..._

Procisely Ri~JhL

Asociackin Centro Nadona! para fa Prodllccion mas Umpia
S;.t" PI";-drn \~n:1~fjS,"h} Oca Sllr". JC~l!
rsc·; '·.~l1{11:20'':·1- C.,;-tiilr.:;:.tGNumhllf;Stand;1rd

T ';PQ of Audit

!

iI Gt;»dQ: Mlljor ~- ._ Minor

I Is.a ra-audlt rcquired? Yel --"1 No _-~x" :~Q~.I"~~?CUm~nt3 mqulmd"l Yes X No

lead Audilor apl:rt:\'a( of r:cr':"eClivo:!'
"c1iall~ 3lKt implDm('nl~lion dal~ll>j rl:culred:

Yn«; I X, No

.

/<~"~:2<ti~1-1 OOCOJ'nbl'3: 2007 ;.....~~tfJta ._, ~_.~.••• "._•.
--------- ..-.---- _.._.~.-..Z;"~;;r~-"-______ -_.._".-,.__..._,......._. ~,._. __._. __.,

Oal~ l';'i!(1 k,ld!10r ls.if,.lfl) Fl./llSf!,1I:Jy'i;)ri~n !i' nO( tl1'nd AUditorl

Proposed corrective action the company will implement (~8e ins1n!ctions):
:Ll,,:,'..,.,r: ':'1' ,'\1"""'(.\12 -;\-..; 0_·'.\·....·.,~ph~..., (.1 '/,ii,.:,t--,: ... ',>,,\ .......-,t·) ,,,;,' \'II,\lt", j'~"'."'j

,\.~~,' .....~ ,;~."d <;·AA ....·1',k tl·lL·,,··\I' •.·.... ~J.,,1.tv~"". ~,'-"'A•.•\ ;j_,,_ •. r;j1C);'~
.', I· ......
"'~ 1..1.' "(,,,\. ';·r.:...J <:. ..l...~, \\ i;"l -;:,,; I

.._.);·,'·~'';'1,~~'t.
Pt~&d tn)p-'~I":'l"'rI't3tier~D"t~SI

'~:~b';;'~~'1.Y.·:t':':~A:';;:'£ _
Pre:x':-~l!(f'Jf!'{i'k.llti~1'lD~lo!'ls~

..~o:.~~~1.).,.~l~-;:.tt
Olltf'

, ..Jtmlb:; .h.s)2fljJ
O.,ln

I Corrective action is Implemented
and verified as effective;

, /'"-_._ ..............._._.---.~._._.

Closod [J Open LJ ----_. .._._-------- - ...•.
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DRAFT FINAL ACTIVITY
REPORT

A TOVRheinland®
Precisely Right.

DEVIATION REPORTS - No. 3/5

A. TUVRheinland
Precisely Rig 111.

Deviation Report

j CQmpi)I'l:Y+A.udi\~e

I Sti!lM-d3rd

T ..PI!' of ALJdil

Asociaci6n Cenlro Naclonal para la Producclon mos Limp,a
San Pecm Mt)d):es.de Oca S(in .:o,,~
ISO:l·~C••')::2CV4 Ccu1ificalv NIJm'bor; 74 :::nn ~;,O~l.)

Al:f\l\V\..;h lIV~l~~1Ja\\iLi\~.i,')r~!l;;'lSk:~r'_lifi":!_dtho OO~~\'.\ii:lls"31l\'i:r>;\(~'_!';:l:~! "'Sil~'~'.$ ~~IW)I~~~;IC.~~i1ml ~::;'0711\a\

,iiJ(::','lrl(;!"J. 11didJl't u','31uClIt.:: lIS S;0r',lliC.3rlet:l' H'HIJt:ilh the 3;JpL!:..;jL'lo procJ::":j·...;m r~~lWL>{j .~ i 00 \!dIJ'1l!iric~";~!611
()~ :"!'.p"~ctns Amhlt~tafes) usee for ~~n:lnC:t)1Ior. .11':1eo,'3IuJ!IQIl or O·l.I'CI'~)..}nl<11 2~,j(JI):. • I

,., I I,I(;!L ,:,(t/
Alma Hidalgo

Grade-: Major x· loO<lC! o\~lctl!~r :lpprlW.tI 01 CllrYO<:::II'<,.

J1~ll~H"1$an<1 h'l'll'llam ...nu!+nn 11:r.1ll'l1;1fQoflUlr9d:
Yes r-X· No

L
, Minor

._-l:.:.b=:~~'-f..~::J~-<.~};i-,~
PrOPo;l!d Verili::i1liOn OJilecSj

-~,.~;:'~4~.l~d:~j:·
D~ll!'P"rO/Xl'sl!d Implam(mlalion C::JI!lit.1

Proposed corroctiv8 action. implemontation,
and verlflcallon dates ann,oved:
Correctlve action Is Implemented
and verified as effective:
Record of verlflcaUon of effectiveness:

--_.-_ ..---_._--
OJ Open [JClosed D:J:n Awdllo,lr lsignl
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DRAFT FINAL ACTIVITY
REPORT

A TUVRheinland®
Precisely Right.

DEVIATION REPORTS - No. 4/5

IDeviation Report

IComp,nviAudll".

i\L~ TUVRheinland .,

I

Precis91y RighI.

A~ociaci6n Centro Nacional para la Produccion mils Limpia

StafJd.lrd
3:11: Per;"rn M,n,tes ce OC01San Josi:l
150:141)01:200·' C(l-rtitic31!! NurnbGc;

I~'pe of Audi1

EIQ:me-nt Numhljr
Audit DaHl'§;: 14·1.1 i)(Y~'r1l1f":4jr :2007

t Established Deviation (What. I..,MF'P., i'J){,'mlONJ.s. discus~c·tJ W.JHlv,nom?): A:':jr" Hil1AtgO

11was obsef\.nd :h~l allhougt, !hef(~ r~ <'l prrx:udure (SG"'~ ';300) :(,r dmeelion of ttw tr<JtfliliY needs Lili.lt
mdir.;;:es 10;,1 mo orgAr,:::mivn ·:-;Hr:,~s nut If1I!' t:;sk e'.'t<!t~' tr;!"'!::{l m-cOI:1i> n',fCU[i!l jilO 1n(Tnl1t .EiOO,QC2, the

O·Gnn<Z"""" damu'·' ""ve reemd, tho' ,how o·J"Jence or "" "i_,I,eaU"" ", ,,'" proet'd"r" to' ;"1' emp,,,;:~
11, )ri<,,1f.

. .______ iJk a HidaJgQ. I
Audit Rl!prc~f,lIt'.talhr" isi9nl

Yes p("j_., No i !

No 'I j
L~

Grade: Major (_... Minor f" X il ._. t.._

Is a re--~udlt requlrod? Yos [~] No

LD;JCIAI.ldi1Qr ilPf!frI'fa.1 ot c{Urf'~ll"'t!'
"ctien~ and irnl1!cm:!I"ntlllion rJi}!i1lf;olr"{lUifeo(l;

i-x-j Supporting docum(mts. r~qul(od1YeS i"i"j
~-..•.j __:.-;:>-- b'~ I ..-~

',1 Of!Cf!mhflr ;mo'l "'-:E);-~~-" ._...-.-....~.....~.".
_.._-------- ~---_.~-,.<:.--_._------------_._--_ ..--._---..

Date Li::l.:j Auditor (Jllia"' RiJl<j,6'dbV; fprlnH iil not Lcud AUdIIOl)

Proposed cOTT9c!lveaction the company will implement (see ins/ructions):

"

'1 •••••, i.,.,.., (,' \', .\' "I !;.-. .,~.,),'d ,-'\d1, .ti .• ~;, ': .... '~"',f,ls, "~
·1 , \,.. - '''' (:""'" ''''. ,'",,< ::; ••.

l '.'-.;.:t\ ,~;,:_--\ \i I.... "'.:0-' .•••. ,l '"'' i: ;ro, ~ .. "1' i·... 11;",',"")i 1\'':; , ',;. 'I' ,'",; ~ ; .• ~ '. . ":'';'

,'.': \':: ~ 'ii, 'l..'~ L.. '. '_,\k,'" ~ .':'.• >

PfoPQnd flnP'iemontallon OatollH

Proposed corrective action, implementation,
and verification dates aooroved:
Corrective action I" implemQnted
and verified as effective:
Record of verification of effectiveness:

.

-------------_ ..... __ ._._-I Closed [J OPOn [~
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DRAFT FINAL ACTIVITY
REPORT

Id!. TUVRheinland®
Precisely Right.

DEVIATION REPORTS - No. 5/5

., !
TUVRheinland'Deviation Report
Precisely Right.

CtlrnpanviAuditC14t Asociaci6n Centro Nacional para la Produccion mas Umpia

Slcmrlatd

T/pg of Audit

EI~mDnt Numbllr

The rpcorrJs o~ :hp- Inlerr.a1 audit peric:rr:eo: 0'1 ~.1J'.'to.2(,Q';' ,'j,r;n'\ -:..fl0'.... ("ViC"erlce lI~iJ! ~~u dC':lnt~I)~ '~ (;

(~'.l<.'lr1il~err..a~l_~~)...'je- ....) hi'ls bei~;,aLJdi:erL 11'; Ii,

k\4":('~/
1 A"Jra Hidalgo

Grade: Major Minor ,x Yes f'x - No
i,. ..
I'· ,

Is:. fIl'HlUdit rQquired? Yes" I No X 1 Supp-ortin~ d,ocumt!nts requir~d? Yes I}( No
- _,,--, >2---

l.ll~ AU<:liIQl" app:rO\,oaj or r,"....f~(,II,,1"
.1ctions .s'1d ir"1olam('lnla';on d.3!C'I'I,'1 rt'Quired:

:.t Oox:emMr 2QQ7

Results of the Root Cause"lnvoOsUgaUon {see ins~rlJctions):
-"~ ,:I\': ;\t,j :'v(Lt l,.. ':~'J r". i~,·)\'·;d \' 1.,· ••• ,>·;1..[ +\'/~'\ .U( ..c, ,.,'.,t- 'i'~' ~ •.~c)

Proposed corrective actton the company will implement (58€' instructions}:
, I'" " "ft L I'"~ ~ .:'\' ','", " /".r,,t:. "I,;. ,:",.,,1..1 d!..'-".\ •. T "'<'~ 1"~-I,~,·..i(L",.: l'" "~\,, l·... " •. :..... '..... '~" I'" . ,1'

, ". ." \1 •. ".,..fl"!· ;-'~"J :J d' ~l'.....•. 'I.l ~t· ,. ......I 1 'f';'-: ,- ~ ~"~1'1.';' ,'I:. i) ,~. ,.

.::hf.,.~.h·.., ~.,~L·i

~ -'. ! \ ..J:; • ./..• ,! '~ __ J:1-2..s-:-
Propo-wod 1I,,()l~'"tWlflMlut1 [}.Ie(~j

_4 I:i."..:.::~'~_:.~~_·_L:~:~
PrC;-01-old VllrHiClllic-tt !J;Ill!'Isf

Proposed corroctive action, implementation,
and verification dates aDDroved:
Corrective action Is Implemented
and verified as effective, ' O;!lle

--- ~-~--------
Audit fblpll!"'Sltr\lati"'~ l~jr.l"iIRecord of verification of effectlvene."

Closed U Open U
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DRAFT FINAL ACTIVITY
REPORT

A. TUVRheinland®
Precisely Right.

I

AUDIT SUMMARY AND PLAN

~udit Summary& Plan A TUVRheinland'"
Preci~ety Right.

A3oclocl6n Conti" Nac'on"l p.ato laP-,,,-tf,,eclon n, ... Limp••
Edt.t;'o eleR :!<€:f. P;~.:¥.t[) Sur J=1.Qntq C~ 131Hispal\;dJd
S""n....~dlij M~!~ de Oc.. :\i~ J~, Co;ra RiCa :.OCO)· lOCO
by::!.Aki~ HilHJ1gc,
','.1 :;(I~'30ilJ.

Ej~\ircrlr.1en!ili :cci",ni!:;;1 Cl)Mu.r.ant:~ip ir,. au'rr.in~t~l~oficc5, i"&fjso.1a i 8:n~'
~\mr...~tal an Otidns!il l-..:lmL.,i!O!r~ti\'.o1~
15C':1-i\JOi:2Gt)4 Typ.o ot Audll :, R~gj~t'alkm
E ..... AgujJoit ...
~VA

Au.drt Ac-p..
Cort. No.
Sc,Op4l

S~i:mdil1lt
LI1..d AUditor
AurJilor(l:I)
AUdit L.OIngu<"«.)f

DolO
Awm Da~
Expbin An"
Vanatlo!t:a

Referene-o
Oocumonlt

l'h~ 3:00it p;;;m 1iS;;ISitil~ iJ:(p4;Ict~(j time and du.:atk:lr. rer e<:Icn :n.dit OCir.,.t't. Br~k ~rr,e!ll!:efle:,ubie and::an
oe rn~t:hed tel e:.,ct~:;crnpart,. .9f~a. Key r.il!Jla~r5 in lh~ ..,raatS- 10 3\3'au,jl1ed j)e~d t".: b~ i3V:Jilable-h:r
in':crv~ by t:ha: .8u04 t8arn. The J:~"n C::ln be n::.:IrrO)n!:i~'".l(\it lhft)r~ &'B EH:h~&.lIi..""'lliccnlh::t.'S.

?:e!.!!e·h~ tho- '!ol1ow1.n!: "rormaIlQ(lllVtll~b'e- during; the otudil. If iht) !:lfOffl".atlOO ~-"is-!!Iodee':ltJnb:OII1)', It-era
i~M rn!ed to makQ r.jHdco.OH;S prk::r to tte auclr..

;CU~~ t;slrallh~j~r <:I.j(a~ Frta"Jiiw l'IiOO.;Ii<'t:l "kifl

Spdl'l!a~,

I~-1"D'~~rn~~~'"
Requi-ed;i __._.__ ,_J
,"~Dnijr

Tranels10r(l5) ~U,-\

. f-"---'"
P!9.I"l.;l~L __ .~

TUV Rhei.'lbr:d 'oIlll rl1llIJIr<#] ~ m6l'lE'.)eroent tt"tJ<Je for I!',;,=h ml!m~r af !Xir *'toro. tn9- 'JM -Of II cnee-:iftg r·:rem,
:')hr:tile. cOU;' ~hn;a -'lr..;i QCt:.:as.91.0 6l PC wi!h 3 usa port .~,:f tnQ" ro;rJ,Jr.:;:..as1:> Dfiflt!M l:l.!Jdit re-:"..JC4"tin W>crd
2-002 tenr ..;it. -
,Any Ii~t:d for [r~n;lg$ fihoulCl lfNT1eOla>:i!t)' be ch~lne1:f ·~'I'tr1thl'!" ~::!d ;:;juc;.).;r 'cr~' ta"J::lprJOr.e e1 ;'1l'J fi~ fOl'
d"leJ"J;l~ shO".J1djmm~:h.~rsl)' !;Ie ~19rHled '",,<i&! rht! l~01ri iu;dilN ..I ~T~ H.!iI:03-"i}!+Col})OF 'tJ>' t!--fnstJ al
t:"'~;.IVe:I.ngmOl(IU"" C::;fll.

f:~-:amt+)r}t012M'7._ ........_---
leouf AuditorOaW
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DRAFT FINAL ACTIVITY
REPORT

A rUVRheinland®
Precisely Right.

AUDIT SUMMARY AND PLAN

Audit Summary & Plan b TUVRheinland1
'

Precis81y Right .
•co.

Date Time Orga nizalion
Area

PrOC;e5:5

A;:.1i'.'i~1
IStarldatd Cornman Is
I SectiOn

Dll«>moorr1"W'W .
>35)0 'r'-' -'-_.__.._-_.

Gei::l{or ,Arnb~r.till

Ge'jtor Amb"iJnt.>ll

Lun~h

Ge!Stor Ambcnt;ll

I-1c.T..oJn resr."Il\.~8
E\'D Ao:Iui~t:I
EvOJ AguikHill

1430 (}~Il::...)\mo'crr.;Ir
I
l{ia~r.rArnt'lEff.&t.
~-""j:l111 oDn;onsl

lnt=\a' iW<l1l
N01 ccnfQ."mif}' Ccrrect!',e
'Jclicn ~ndP.'"l3\'6I'11~...ac=lic",n"-+ -7::--'--:-_-1
G.eM.!'il1 R~-luh~'mant:s;
O=rr .. ntaU""
Cr.r\iroJ IJt C'(ICl,;l'lleont$

JC:;r.~rolaf RQr..ofCS

4.5.5
4.5.3

1~:3C· 4.1
.c,4A
~.4.!i
'.5.4

Ge!Olor AJr:IjOl1htl.
bX'od~~ntll

F.f1l6rg(lnC'/ preap31edneu ar.d
r€ap:m~
C.omrn-.micor.-on

44.1 EyS Aguiletzt

18:<10

lClcsirog m~ling
i
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DRAFT FINAL ACTIVITY
REPORT

A TUVRheinland®
Precisely Right.

OPENING AND CLOSING MEETING LIST

Opening and Closing
Meeting List
743003093
~60c'aciOO. Centro Nador..ai pare Is P(ccitJ~on M-a&Umpia
San pedrQ Montes de Dca

!d::.. TOVRheinland'~
f'rec isel y Right.

Nam.. (pi...... ptlnt~ Signalute Title ICpGni'llg I Clo$lng

I I "'." \. i t.', "'" . ':'\ ',.' , '~ ' .1. I ~ i .• ( ,~U-I'(-lG-LlJ..::llti..!.::U.·~ L.J... ....40~,y.,,··1 -'- ,', .• ,j •••• l,,. ,"·,1(::- I \)I'I"J£J1 j·tilUJ.Jj
." -~ ~'ll~ :,. -I-."";'(l~:~'l 3. - - ,'. -'~ J-- ,," ~'" - --,. -~; '_','

i",,;;;·,lr" i 1_I,j'V"'..!l:L:,Ir..I(I~_':.:-..LJd.tL ._ ..._._~. "_~_. _.::':_'_'__ 1/' ,-' 11:'0' ,':11

"''£')$('; ?/1-£~~~:--=--t<..'i' -'~a.:·V'i(t:.f..W4/J1 .~~~~Z?·Z'·/.:·..i:..·?'t<:-:~«L __::::::_._,,_d&/~t21
A'4"j.. :..\;;t-j,j: '';'',0.'''1 ~",.U~::,,-J.')l I;.p/."oj',,:; / i\~['''107

... ! , f ,-~._.'~-----.-!----._. . ..__._1 _. __ ~. L _
I I i.-----1-- --. ···-:·----·-'---1

.---.- "'-. I ., i .--..-; i-'---
-.- •••• -----.-,-.--- --. :---.--- ••• ---- ... t •• _

t.-.------. '1'-------
I

_._-~---
----.·--i-·-

I
1---- -=-"--I'~-'--'-t--=·-.. .. -1-----
-.---...--:-==I~-.,--,-,=1 ~~~_. " .!----.
-.---- ....----f------..; ..---------~---
1--- --..---- ......:-..-.....-----~----.. + .--_. r -------- --I

I '; ,.-----J
--'Ii--·-------i I

--i-------f---I

r----·-----·-:--- ..·-·---·-t--·-- . : r'-1--- I ----.----: -_.--!--
1-------, +.. . .._-=t !"--i--~~

I Ii"-'".',~·~---=-_-_·~.I'--_- ._. . I ~'...-- ~···~------_·--·--r··---··"'~r-"-'-
'-". - - _._- I . ·_·l·_·~-I-----

t ! ----- _"-- I -+~..~'._-
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DRAFT FINAL ACTIVITY
REPORT

A TUVRheinland®
Precisely Right.

INTERVIEW LIST

How to compl,.t,. thl. form;
17 Enter U'tl!lrviCl\'t"Qo i,"formation !>alow, one pet' Hrae, Pk'...a.:somlilkd sura .;:olumn 3 i$ completed.
2~PI,.~.. uw • m,w form if more lin"" or. r",,";rod.
3} RQtl,Jfr. oorn_p)a~ed~orm to leoo oudilor / alXf.tor.

Interview List
14300 3093
~$l>Ci.cjon Cenlro N.cjon~1 "",a I. Produe<:;"n Me. Limpi.
San padro Ment •• de Oe.

&. rUVRheinland9

Predsely Right.

Nama ~pl•••• print] Titl" lJob Fu ncllon i>roc""oIUnoIEl.""'1Il Shift
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MAINTENANCE VISITS

The three audit cycle includes the following visits:

Registration audit December 14, 2007

1st Surveillance visit December, 2008

2nd Surveillance visit December, 2009

ACTIVITIES TO MAINTAIN THE CERTIFICATION

In order to maintain valid its certification,the ASOC/AC/ON CENTRO NAC/ONAL PARA
LA PRODUCC/ON MAs L/MP/A shall:

1) Operate and maintain the certificated system, according to their procedures and the
requirements established by the standard IS014000:2004

2) Keep and maintain available for auditing purposes all the records generated during its
operation.

3) Receive in scheduled dates, the surveillance audits.

4) Notify to the TOVRheinland Quality Registration 'oivision office of any significant
changes to the environmental system, senior management, management
representative, facilities, or quality system documentation structure. QRS Division
management will review the changes with the customer and determine the need, if
any, for additional actions to ensure the validity of the registration certificate.

5) Since the audit is performed by means of random selection of personnel for interviews
and records for review, the organization is reminded that further deviations not
established during the audit could be present. The conclusions of the auditors
documented either as formal deviations or as observations do not release the
company from the responsibility to ensure compliance with the requirements of the
standard ..
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CERTIFICATE - ENGLISH

~CERTIFICATE A
TOVTUV Rheinland of North America, Inc.

12 Commerce Road, Newtown, CT 06470

Hereby certifies that

Asociaci6n Centro Nacional para la Produccion mas Limpia ..

Edlflcio CICR, 3er. plso, 300 m sur de la Fuente de la Hispanldad,

San Jose, Montes de Oca, San Pedro, 2050, Costa Rica.

has established and applies an environmental management system for the

Environmental Technical Consultantship
in Administrative Offices.

An audit was performed and documented in Raport No. 3093.
Proof has been furnished that the requir~ments according to

ISO 14001: 2004
are fulfilled.

Certificate Registration No.

743003093
The certificate is valid from

April 27, 2008
The certificate is valid until

April 26, 2011

Certification Manager
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CERTIFICATE - SPANISH

~E:ERTIFICADO ATOVTUV Rheinland of North America, Inc.
12 Commerce ROad, Newtown, CT 06470

Por el Presente Certifica que

Asociaci6n Centro Nacional para la Produccion mas Limpia

Ediflcio CICR, 3er. piso, 300 m sur de la Fuente de la Hispanidad,
San Jose, Montes de Oca, San Pedro, 2050, Costa Rica.

Ha establecido y aplica un Sistema de administraci6n ambiental para el

Asesoria Tecnica Ambiental
en Oficinas Administrativas.

Mediante auditoria realizada, con n° de informe 3093.
Probando que los Requerimientos de la norma

ISO 14001: 2004
estan cubiertos.

No de registro del certiflcado

743003093
Este certificado as valida de

27 Abril, 2008
Este certificado as valida hasta

26 Abril, 2011

Certification Manager
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FUNDACI(lN CENTRO GUATEMALTECO DE PRODUCCION MAs L1MPIA

Ruta 6, 9.21 Zona 4 Edificio GIG Oficina 4-G, Nivel 4.

Giudad de Guatemala, Guatemala

Representative Ing. Luis Munoz Certificate Number :,_7.:..:4::..3"'0,,0"'3,,0"'9=.2 -1

Accreditation Scheme : ~A,:!N~A~B _ MS Manual Rev./Date: Rev. 01-Ma -2007

EACCode:

Phase 1 • evaluation of the documentation of the EMS Date: Se tember 18th, 2007

Phase 2 • certification Audit Date: December 12th & 13th, 2007

Environmental technical consultantship in administrative offices.

Asesoria Tecnica Ambiental en Oficinas Administrativas

lead Auditor : Eva Aguilela AUditor(s) :.-"N"'/A"-- -1

A Registration audit for the Environmental Management System was performed at the
Fundaci6n Centro Guatemalteco de Produccion mas Limpia based on the 15014001 :2004
standard. The requirements have been adequately implemented; three minor deviations were
raised. The company is classified as showing a Limited Complexity Environmental Aspects.

For the above mentioned, the leader auditor recommends Fundaci6n Centro Guatemalteco de ~
Produccion mas Limpia for obtaining its ISO 14001:2004 certification.

This is a confidential report between TUV Rheinland of North America, Inc., the accreditation
body, and the customer. Any other party can obtain right of review only after receiving written
permission from the customer.
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PHASE 1 - EVALUATION OF THE DOCUMENTATION OF THE EMS

The evaluation of the documentation of the Environmental Management System was carried out
by the auditor Matilde Lopez, on May 1", 2007. This review was not conducted on site.

Following is a detailed report of the aspects evaluated and the findings of this review:

1. Status of EMS Do~umentation (Document Review)

The documents of the EMS were reviewed; some of these documents have reference to the
environmental, health and safety system, such as the procedure 1100.002 GL "Process
architecture". '

The Organization has documented some procedures for environmental aspects, as well as
the manual, objectives and targets, scope, policy, environmental aspects, legislation
applicable, among others.

2. Evaluation of Qualifications of Environmental Management Representative

Luis Munoz is the management representative of the EMS. His functions and responsibilities
as management representative were not reviewed. This revision will be done during the
Phase 2 audit.

The Environmental Policy was reviewed; this includes all requirements of the clause 4.2 of
the ISO 14001 :2004 standard.

3. Evaluation of Aspects and Impacts, and Aspects Significance Analysis

The Fundaci6n Centro Guatemalteco de Produccion mas Limpia has a diagram with
inputs and outputs of the processes; they have different parameters enables the organization
to evaluate consequences, control over the aspect and normal and extraordinary operation
conditions.
The Organization grouped the aspects in different categories, and this classification is
documented. The Organization appoints to operational controls, objectives, targets and
indicators. These indicators could be improved to show the minimum or maximum
acceptable to start a corrective action.
Procedure in place was not reviewed.

4. Evaluation afLegal and Other'Requirements'Analysis

The formats used for'this purposes are the 1600 (environmental management); the format
1600·001·FO is the document where the Organization lists its legal requirements.
The legal reqUirements do not show water discharge and green house gases reqUirements,
and do not appoint any, other requirement, if any. It is not clear the process to update any
change in the legislation. This will be reviewed during the Phase 2 audit.
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The Organization does not appoint any international agreement or municipal legislation.
Appliance will be reviewed during Phase 2 audit.
Legal requirements are very general, so the Organization could have a mayor detail in order

.to clarify the reqUirements. Other requirements from corporate had not been identified.

The Objective is:

1) To assure the efficiency, implementation and improvement of the environmental
performance and of the environmental and quality system.

The Organization could define an indicator to measure environmental performance and
efficiency implementation and improvement of the system.
The Organization has the format 1100.011- GL to program the objectives. These objectives
do not address a responsible of compliance and resources to get compliance. This will be
reviewed during Phase 2 audit in the form designed by the Organization.

5. Evaluation of Internal Audit Process

Internal audit was performed on May 25'h, 2007. One auditor acted as Leader Auditor. The
requirements to become a Leader Auditor or Auditor were not reviewed. Qualification of
auditor was not reviewed. This will be done during Phase 2 audit.

There is not evidence to show that the management review process was audited.

During the internal audit several deviations were found; the format to track the closure of
those deviations was not reviewed; implementation and verification of corrective actions
were not reviewed. This will be reviewed during Phase 2 audit.

Corrective and preventive actions format does not address responsible and date for the
actions. There is one out of audit corrective action. This action had not been closed. Internai
audit to management review was not done. This will be reviewed during Phase 2 audit.

Actions described into the audit report did not show the root cause analysis nor the
verification of their implementation. This will be reviewed during Phase 2 audit.

6. Evaluation of Management Review Process

The management reviews were showed; the management review is in compliance with
15014001 :2004 standard, however, the objectives could be measured in a clearest manner .

.This will be reviewed during Phase 2 audit.

7. Evaluation of Continual Improvement Process

The Organization has a documented process for measuring and monitoring.

The Improvement process was audited during the internal audit, but the procedure was not
reviewed during this Phase 1 Document review.
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8. Evaluation of Environmental Management Programs

The Organization has several objectives to measure management performance. Programs
could be improved, including responsible of the actions, time and a maximum of minimum
acceptable results to start a corrective action.

9. Evaluation of Assigned Complexity Level of the Facility Environmental Aspects
(Note: formerly referred to as "Environmental Risk Level")

Complexity level is limited due to the processes involved in the area.

10. Availability of Compliance Data

Data of compliance we.re available; the Organization has objectives compliance data, as well
as environmental aspects data.

All data required to be checked were available for this Phase 1 audit.

11. Registration and Surveillance Audit Time (refer to Quoting Tables, Annex D,
specifically for facilities over 1500 employees)

One man-day should be considered for Phase 2 Certification audit. and one man-day for
surveillance audits.

12. Evaluation of Readiness for Environmental Registration Audit

The Organization has completed a full cycle of internal audits; however it was not audited the
management review process.

Suggested certification audit is in 1.5 months.

The following concern was noted, and must be satisfactorily addressed by the time of the
registration audit; otherwise major deviations are likely to be raised:

• An internal audit to management review process should be done.
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13. Registration Audit Plan

If the client makes a claim of privilege and denies access to compliance data, the Leader
Auditor would include in the audit plan the following steps:

a} Audit to confirm that a documented procedure for evaluating legal compliance has
been developed;

b) Audit to identify objective evidence of its implementation;

c) Audit to identify objective evidence of compliance review by management;

d) Audit to identify objective evidence of implementation of identified corrective and
preventive actions.

14. Results of the Evaluation of the documentation of the EMS

The following concerns were noted, and must be satisfactorily addressed by the time of the
Phase 2 registration audit, otherwise major deviations are likely to be raised:

• An internal audit to management review process should be done.

Some other findings that could be considered as minor deviation had been detailed in this
report.
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PHASE 2 - CERTIFICATION AUDIT

The certification audit was carried out on December 12th & 13th
, 2007, by the leader auditor

Eva Aguileta at the following site:
•

Ruta 69-21 Zona 4 Edit. CIG, Nivel4 Otic. 4C
Ciudad de Guatemala, Guatemala

The elements evaluated and the findings observed during the registration audit are
described below:

1. Summary

A Registration audit for the Environmental Management System was performed at
Fundaci6n Centro Guatemalteco de Produccion Mas limpia based on the
15014001 :2004 standard.
The requirements have been adequately implemented and there were raised three (3)
minor deviations.
The company is classified as showing a Limited Complexity Environmental Aspects.

The leader auditor recommends the Fundaci6n Centro Guatemalteco para la Produccion
mas Limpia for obtaining its 15014001 :2004 certification.

2. Location Summary Table

Location Ruta 6 9-21 Zona 4 Edif. CIG, Nivel 4 Ofic. 4C Ciudad de Guatemala,
Guatemala

SHIFT

EMPLOYEES

AUDITED (X)

1"
6
X

3. System Changes
NfA

4. Use Of Tuv Logo/Accreditation Mark

N/A
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5. Management Responsibility/Reviews

Management review process is performed at least once a year; the Organization carried
out one partial management review for the environmental and quality management
systems before the Phase 1 audit, and another complete management review before the
Phase 2 registration audit. Last management review was done on December 11th, 2007,
and it was observed that the records include all the requirements of the 18014001 :2004
standard, however this could be improved if there is a clearest identification of the other
requirements status evaluation.

It was observed that the management review records show a clear status of the corrective
actions, classified as found during the internal audit and out of it. Objectives compiiance is
also reviewed and the projected improvements for 2008; there are five improvement plans
and the conclusion of the management review are included in the minute.

The Organization has an environmental policy that is in compliance with the standard,
besides it includes the commitment to incorporate environmental considerations in the
service delivery and goods and services acquisition for the organization. The
environmental policy is available in the web page www.cgpl.org.qt.

6. Internal Audits

Internal audits are performed according to the procedure 1500 "Continuous improvement",
this procedure is shared with the quality management system; the program of the audits
(1500-002-GL), considers internal and external audits, the audit plan (15-003-F), considers
areas to be audited. This could be improved if the areas where the organization has
influence, such as bathrooms and vehicles are included. The Fundaci6n Centro
Guatemalteco de Produccion Mas Limpia had carried out an audit to the environmental
management system, and to take care of the impartiality of the audit process, audit was
done by a subcontractor, as reqUired in the internal procedure. The Organization shows
adequate evidence of the competence of this supplier, however the Organization, could
have a clearest consideration of the competence of internal auditors and suppliers that
perform this service.

Audit records do not show clear evidence that all clauses of the standard were audited. i.e.:
there is not evidence of aUditing the management review process (4.6); emergency
response (4.4.7) and 4.5.5 internal audits (see deviation 3).

Results of the audit showed 8 deviations with good root cause analysis, applied corrective
actions and effectiveness evaluation; at the moment of the Phase 2 audit, all non
conformities were closed.

7 de '9



DRAFT FINAL ACTIVITY
REPORT

A TUVRheinland®
Precise'ly Right .

.

7. Corrective Action, Preventive Action

The Organization has' the procedure 1500 "Continuous.improvement" for the management
of the corrective, preventive and improvement actions; for the identification of the causes;
for the identification of non conformance, and the identification of the effectiveness.

In the corrective actions application it s used the format 1500-004FO; it was observed that
causes identification is taken properly, they were observed five corrective actions, eight
preventive actions, and some improvement actions, among the ones it could be
emphasized the efficient use of water where the organization has influence, as example,
proper water use by the neighbors in the buildings where the organization is located.

8. Continuous Improvement

It was observed that the Organization has clearly defined programs of improvement that
are revised during the management review. These programs of improvement are
independent of the environmental objectives and they are related mainly to the reduction of
consumption of natural resources such as water, paper and electric energy consumption.

9. Observations And Opportunities For Improvement

• It is convenient that the evaluation criteria for environmental aspects called Legal
compliance requirement and acquisition have a better consideration of levels or value.

• The use of toner and generation of batteries could be considered as environmental
aspects.

• One of the Organization's activities is to assist companies in relation to legal
compliance; it is convenient that the procedure to identify legal compliance (1600)
identifies in a clearest manner the access to the legal reqUirements and other
reqUirements.

• To monitor objectives, it is convenient to relate the energy and paper consumption to
the services given or number of employees, in order to have a better indicator of the
performance.

• Drill reports could have a clearest reference to the number of employees participating in
the drill and the response time.

• It is convenient that the organization have better information in the records of the
energy consumption to assure the devices status.

• It is convenient that the format 1600-001-FO "Legal reqUirements" have a better
reference to legal requirements related to the administrative office operation, such as
civil protection,. evacuation routes and extinguisher installation.

• The Records Master List could have a reference to the external training records, such
as diplomas.
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• The audit plan 15-003, FO could consider the appliance of the audit in the areas where
the Organization has some influence, such as bathrooms and vehicles.

• It is convenient that the Organization has a clearest definition of the criteria to qualify
the auditors or the competence of the suppliers who perform the internal audits.

• Management review records could have a clearest reference of the status of the other
requirements' status.
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DEVIATION REPORTS - No. 1/3
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AUDIT SUMMARY AND PLAN

~uciit Summary & Plan
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AUDIT SUMMARY AND PLAN
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OPENING AND CLOSING MEETING LIST
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INTERVIEW LIST

Interview List Id::.. .TUVRheinlancl'!1
Pmds91y RighI.
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MAINTENANCE VISITS

The three audit cycle includes the following visits:

Registration audit December 12111 & 13th, 2007

1st Surveillance visit December, 2008

2nd Surveillance visit December, 2009

ACTIVITIES TO MAINTAIN THE CERTIFICATION

In order to maintain valid its certification, the FUNDAC/ON CENTRO GUATEMALTECO
DE PRODUCC/ON MAs LIMPIA shall:

1) Operate and maintain the certificated system, according to their procedures and the
reqUirements established by the IS014000:2004 standard. .

2) Keep and maihtain available for auditing purposes all the records generated during its
operation.

3) Receive in scheduled dates, the surveillance audits.

4) Notify to the. TOV Rheinland Quality Registration Division office of any significant
changes to the environmental system, senior management, management
representative, facilities, or quality system documentation structure. QRS Division
management will review the changes with the customer and determine the need, if
any, for additional actions to ensure the validity of the registration certificate.

5) Since the audit is performed by means of random selection of personnel for interviews
and records for review, the organization is reminded that further deviations not
established during the audit could be present. The conclusions of the auditors
documented either as formal deviations or as observations do not release the
company from the responsibility to ensure compliance with the requirements of the
standard.
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CERTIFICATE - ENGLISH

·._----~---- --.-._------- ._--.--_._-_._------ ----~

CERTIFICAT'E ~.

TOV

J

TUV Rheinland of North America, Inc.
12 Commorco Road, Nowtown, CT 06470

Hereby cel1ifies that

Fundaci6n Centro Guatemalteco de
Producci6n mas Limpia

Ruta 6 9-21 Zona 4, Ediflclo Camara de Industria, Nlvel 4, Oflclna 4C,
Cludad de Guatemala, Guatemala

hos established and applies an environmental management system [or

Environmental Technical Consulting in
Administrative Offices

(

An .:ludlt WllS performed nnd docwncntod it' Report Nn. 3092.
Proof has been fumished thol lhe fCf:Juiremems ar.coHtin{J to

ISO 14001: 2004

CortifiCnfo·Hoghllwllon No.

743003092
The certifir.:tte j!l vnlid frorn

January 25, 211118
'fhe CQrtlficllte 49 valid until

January 24, 2011
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DRAFT FINAL ACTIVITY
REPORT

A TOVRheinland®
Precisely Right.

CERTIFICATE - SPANISH

CERTIFICADO &
TOVTUV Rheinland of North America, Inc.

12 COrt'U'no1toRoad, Newtown, CT 06410

Par et presents certifica que

Fundaci6n Centro Guatemalteco de
Producci6n mas Limpia

Ruta 6 9·21 Zona 4, Edlflcio Camara de Industria, Nlvel 4, Oflcina 4C,
Cludad de Guatemala, Guatemala

Ha oslablecido y apl/ea un Sistema de administraei6n ambient", pam

Asesoria Tecnica·Am biental
en Oficinas Administrativas

Ol:\ttm cubiQrtos.

I
I

I
I
I

I
i

.._._._-~ .__..J

Modinnle £Iudilorio rollli:uwn, con na do infQrmo 3092.
rmb.Jndo que 105Requeriml(mlos de 10nQnnn

ISO 14001: 2004

NO, (10 roohltro dol aOf1itilmdo

743003092
1:5(0 c(lrlificad'o os villido de
25 do Enero do 2008

E$lO f.:mtificodo 1)-5 "'illk1o npsfa
24 do Enero de 2011
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