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This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
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Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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FUNDACION CENTRO NACIONAL DE PRODUCCION MAS LIMPIA

Calle El Lirio No. 19, Maquilishuat
San Salvador, El Salvador

Representative : Ing. Alejandro Saz Certificate Number : 74 300 3091
Accreditation Scheme : ANABD MS Manual Rev./Date : Hev. § 25-Junio-2007
QA Standard : ISO 14001 2004 EAC Code 35
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AUDI--' D

P AR T R T

Phase 1 - evaluation of the documentation of the EMS Date : September 4th, 2007

Phase 2 - certification Audit
¥

Date :_January 24th & 25th, 2008

Scope of certification:

Environmental technical consultantship in administrative offices.
Asesoria Técnica Ambiental en Oficinas Administrativas

Lead Auditor : Eva Aguileta Auditor({s) : N/A

AUDITRESULTS -\ =

o

A Registration audit for the Envnronmental Management System was performed at the
Fundacién Centro Nacional para la Produccion mas Limpia based on the 1S0O14001:2004
standard. The requirements have been adequately implemented; five minor deviations were
raised. The company is classified as showing a Limited Complexity Environmental Aspects.

For the above mentioned, the lead auditor recommends Fundacién Centro Nacional para ia
Produccion mas Limpia for obtaining its ISO 14001:2004 certification.

This is a confidential report between TUV Rheinland of North America, Inc., the accreditation

body, and the customer. Any other party can obtain right of review only after receiving wrilten
permission from the customer. .
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PHASE 1 - EVALUATION OF THE DOCUMENTATION OF THE EMS

The evaluation of the documentation of the Environmental Management System was carried out
by the auditor Matilde Lépez, on September 4", 2007. This review was ot conducted on site.

Following is a detailed report of the aspects evaluated and the findings of this review:

1.

Status of EMS Documentation {(Document Review)

The documents of the EMS were reviewed; some of these documents have reference to the
envircnmental, health and safety system, such as the G1100.006 Objectives and targets.

The Organization has documented some procedures for environmental aspects, as well as
the manual, objectives and targets, scope, policy, environmental aspects, legislation
applicable, among others.

Evaluation of Qualifications of Environmental Management Representative

Yolanda is the management representative. Functions and responsibilities of the
management representative are not clearly defined.

EMS Pdlicy is in compliance, but it could be improved adding the specific commitment to
compliance with other requirements.

r

Evaluation of Aspects and Impacts, and Aspects Significance Analysis

The Fundacién Ceniro Nacional para la Produccion mds Limpia has a diagram with
inputs and outputs of the processes; they have different parameters, and the organization
evaluates consequences, control over the aspect and normal and extraordinary operation
conditions.

The Organization has grouped the aspects in different categories, and this classification is
documented; the Organization appoints to operational controls, objectives, targets and
indicators, These indicators could be improved to show the minimum or maximum
acceptable to start a corrective action.

Procedures in place are P 1500 and G 1500.001, dated on June 25" 2007.

Evaluation of Legal and Other Requirements Analysis

The form used is F 15000.005, dated on August 25", 2007. On this form the organization
defines the list of legal requirements.

The Legal requirements do not show water discharge and green house gases requirements
(“Reglamento de Aguas Residuales, Reglamento especial sobre el control de las sustancias
agotadoras de la capa de ozono, de la Ley del Medio Ambiente) and does not appoint any
other requirements if any. itis not clear the process to update any change in the legislation.
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The Organization does not appoint any international agreement or municipai legislation.

The Legal requirements are very general; the Organization could have a mayor detail in
order to clarify the requirements.

Other requirements from corporate had not been identified.
Objectives are:
1} To reduce the COZ2Z emissions based on preventive maintenance
2) To plan the visitors use the vehicles property of the Qrganization
3) To propitiate the rat.iohal use of energy
4) To propitiate the rational use of paper
5) To propitiate the rational use of ink and toner
6) To perform a preventive maintenance to computers and others equipments

The Organization could use a better indicator to measure the objectives, since they are not
fully measurable, there is not a maximum or minimum to start a corrective action.

The Fundacién Centro Nacional para la Produccion mas Limpia has the form G
1100.005 to program the objectives. These Objectives do not address a responsible of
compliance nor the resources 1o get compliance.

Evaluation of Internal Audit Process

internal audit was carried out from June 26" to July 2 2007. Two auditors participated, one
of them acted as leader auditor. The requirements to become a leader auditor or auditor
were not reviewed.

There is not evidence of auditing the internal audit process or the management review
process, nor the operational control and emergency preparedness and response process
(requirements 4.4.6 and 4.4.7).

During the Phase 1 audit 1 deviation was found.
The internal auditor qualification records were not available.

The Corrective and Preventive actions form does not address responsible and dates for the
actions. There is one out of audit corrective action. This action had not been closed. Internal
audit to internal audit and management review processes were not done.

Corrective action did not show the root cause analysis and the verification of its
implementation. :

Evaluation of Management Review Process

- The Management reviews were not showed and inciuded a review of the system, however it
is not clear how the organization makes the reviewing of all the requirements of the
1SO14001:2004 standard, such as corrective and preventive actions, interested parties
communication and environmental performance.
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9.

10.

11.

12.

Evaluation of Continual Improvement Process
The Organization has a documented process for measuring and monitoring.

The Improvement process was audited during the internal audit, but the procedure was not
reviewed during thls Document review.

Evaluation of Environmental Management Programs

The Organization has several objectives to measure management performance. Programs
could be improved, including responsible of the actions, time and a maximum of minimum
acceptable results to start a corrective action.

Evaluation of Assigned Complexity Level of the Facility Environmental Aspects
{Note: formerly referred to as “Environmental Risk Level”)

Complexity level is limited due to the processes invoived in the area.

Availability of Compliance Data

Data of compliance were available; the Organization has objectives compliance data, as weli
as environmental aspects data.

All data required to be checked were available for this Phase 1 audit.

Registration and Surveiflance Audit Time (refer to Quoting Tables, Annex D,
specifically for facilities over 1500 employees)

One man-day should be considered for Phase 2 Certification audit, and one man-day for
surveillance audits.

Evaluation of Readiness for Environmental Registration Audit

The Organization has completed a full cycle of internal audits; however there were not
audited the management review and internal audits processes.

Suggested certification audit is in 2 months.

The following concern was noted, and must be satisfactorily addressed by the time of the
registration audit; otherwise major deviations are likely to be raised:

+ An internal audit to management review and internal audits processes should be
done.
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13. Registration Audit Plan

if the client makes a claim of privilege and denies access to compliance data, the Lead
Auditor would include in the audit plan the following steps:

a) Audit to confirm that a documented procedure for evaluating legal compliance has
heen developed;

b) - Audit to identify objective evidence of its implementation;
¢) Audit to identify objective evidence of compliance review by management;

d) Audit to identify objective evidence of implementation of identified corrective and
preventive actions.

14. Results of the Evaluation of the documentation of the EMS

The following concerns were noted, and must be satisfactorily addressed by the time of the
registration audit, otherwise major deviations are likely to be raised:

¢ An internal audit to management review and internal audits processes should
be done.

Some other findings that could be considered as minar deviation had been detailed in this
report.
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3.

4,

PHASE 2 - CERTIFICATION AUDIT

The certification audit was carried out on January 24" & 25", 2008, by the lead auditor Eva
Aguileta at the following site: '

Calle El Lirio No. 19, Maquilishuat San Salvador, E! Salvador

The elements evaluated and the findings observed during the registration audit are
described below:

Summary

A Registration audit for the Environmental Management System was performed at
Fundacion Centro Nacional de Produccion Mas Limpia based on the 1SO14001:2004
standard.

The requirements have been adequately implemented and there were raised five (5) minor
deviations. The proposed corrective actions for these deviations have been approved by
the Lead Auditor.

The company is classified as showing a Limited Complexity Environmental Aspects.

The lead auditor recommends Fundacion Centro Nacional para la Produccion mas

Limpia for obtaining its 1ISO14001:2004 certification.

Location Summary Table

Location Calle El Lirio No. 19, Maquilishuat San Salvador, El Salvador

SHIFT 19
EMPLOYEES 7
AUDITED (X) X

System Changes
N/A

Use Of Tuv Logo/Accreditation Mark
N/A
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5. Management Responsibility/Reviews

Management review is done for both quality and environmental systems; the Organization
has a shared procedure to do this management review (G1400-001). The frequency to do
the management review considers one complete review to the system at least once a year,
besides the organization has some weekly meeting to track the performance indicators.

In the management review some of the inputs are: objectives performance, investment
projects, indicators, training, among others. A minute (F1400.005) of the management
review is elaborated.

It was observed in the records that the input of the management review do not has all the
elements required by the ISO 14001:2004 standard, such as the legal compliance and
other evaluation and environmental performance (see deviation 1).

Organization had defined three general objectives in the environmental management
system, one to reduce the CO, emissions, energy consumption reduction and water
consumption reduction

The Fundacién Centro Nacional de Produccion Mas Limpia has a good definition of the
environmental program for two objectives, however the energy consumption reduction
objectives have not a compieted program (See deviation 4).

. Internal Audits

To perform the internal audits, the organization has a shared procedure with the quality
management system (G-1400.002). For internal audits, the internal audit process can be
applied by a subcontractor. In the only audit done to the environmental management
system, it was observed that organization's employees participated in conjunction with a
subcontractor. The auditor's profile is clearly defined in the annex 1 of the above
mentioned procedure, and it considers education, training and personal skilis; these criteria
are also valid for the subcontractors.

Audit program considers the objective, the audit program 2" and 1% part; the audit process
is done in 3 stages: opening meeting, audit performance and closing meeting.

It was observed the organization had an internal audit form June 26™ to July 2™ 2007; the
findings collection could be improved if the auditors could have a clearest identification of
the findings in the records used during the process, and its classification as deviation or
abservation, in accordance to the organizations procedure.

The final report of the internal audit showed as a result, 3 deviations and 14 observations, it
was observed that these deviations were adequately closed using the forms F1400.006;
however during the audit TUV Rheinland found a minor deviation since the audit records
did not show evidence of the elements 4.5.2 Legai and others evaluation and 4.5.5 Internai
audits, were audited (see deviation 5).
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7. Corrective Action, Preventive Action

The organization manages the corrective actions by a shared documented procedure
{G1400-003) with the QMS. There is the format F1400.008, but this format could have a
clearest reference of the immediate taken actions to contain.

During the audit it was observed that the organization has just some records of preventive
and corrective actions, however in general these actions had a proper tracking and closure.

In the other hand, the organization showed good evidence in the appliance of the

improvement actions, such as the actions related to the objective tracking frequency

improvement; the environmental practices regarding the paper use and the recycling of
* boxes and toners.

8. Continuous Improvement

The organization applies an environmental program to use the conditioning air in the
offices, considering influences over some offices located in the same bullding.

Toner cartridges from the printers are reused by the supplier (Don Bosco).

9. Observations And Opportunities For Improvement

» In the procedure G15.001 “Environmental aspects identification”, the organization could
add a reference of how the environmental aspects are updated if some process is
changed or new activities are added to the process.

» The evaluation method to determine the significance of the environmental aspects
could be improved if the organization could have a better reference to quantitative
levels in each criterion.

» [dentification of legal requirements and access to legal requirements procedure could
be improved if a more frequent review is done, to assure a better updating of the legal
requirements accessed and changes to the legal requirements.

» Jtis convenient that the legal requirements records (F-15000-005) have a reference to
some legal requirements related to some potential environmental aspects, such as fire
risk and civil protection requirements.

+ Water consumption objective could have a better reference of the quantifiable target.

+ The records "Good practices check list", where the tracking data for the objectives are
referenced, could be used to track the CO2 emission objective.

» The Organization could considered the path planning (short path) of the vehicles used
to perform the services to improve the CO2 emissions objective.
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s Emergency preparedness and response procedures could have a befter reference to
the interface with the building organization named CAMAGROQ; the Organization has
emergency training with all the employees; however it is convenient to do drills to
evaluate the emergency procedures.

» The Records Master List for the environmental management system (P100).could have
a better reference of the external training records, and the records related to the
corrective maintenance to water leaks, that show objective evidence of appliance of
some activities to meet the water consumption reduction objective.
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DEVIATION REPORTS -No. 1/5

Deviation Report é TUVRheinland*
Pracisely Right.

Companyiauditee 1 Fundacidn Cantro Nacional de Produccion Mas Limpia
5an Zatvacor

Standard 150 ;400712004 Cortificate Nusmiber: 74 300 3053
Type of Audit Registration Audit Dates: 24 - 23 lanuary 2048
Elernent Number .6 Proceas: Maragemaeant reviaw

Estabiished Deviation (Whst, where, erampics, discussed with whom?): Yolanda Salazar

The records of the managemant raview porformed on July.i7 2007, A0 showed svdenge thal the
folowings inpuls Inat require tha ISO:14001:2004 standard wera included Snvirgrmental performance
370 ovaiuatons of cumpkance with legal regulrements 3PU Ol ety -

B P PR f

Alsjapdro Saz
Augn Representative {(Sign)

Grede: Major T Minoe X Laad Auditor appravad of cortuctive ¥pg EX Mo |
. actioury ard ENGHmENtalon Caboiy) reauinad: LN ! -
16 a ro-audit required? Yes| [No X I Supporting decuments required? Yes X { No L i

-
— AT —_— ———

25 January 2008

Dt T iaed Autiter isigny Rased by: {print] i not Laad Auditer]
Results of the Root Cause invostigation (see instructions);

During the preparation of the rovision report by the administration the ronfrrmity of the fealikites of the 500001 was examined,
woditionatly the norm conformities of the 150 14007 were rewiewsd. At the time of elaborating the revision repoct by the
ackministration the envireamenial aspects of the 150 14001 'were not adoquatefy addressed in e docurnant.

Proposad correctiva action the company will iImplement (sae instructions):

A revislon will bo carried ount by the administration 1o evaluate the requirensents of the CMPVLS Environmental

Management Sysiem.
A revislon report will be drawn by the administratian that will include alf he normative aspects of te IS0 14001 i
i
- . = ’, .'Ir : _":l: ‘_
180208 04/0AS. . 31/01/08 ST
Proposed mplameniation Datw(sl  Proposed Verifiestion Datalst Datey
Propused corrective action, implermnentation, v /i3/ 2009
and veritication dates approvad: Date
Caorrgctive action is implemented
and verified as effective; Cate Autnt Repregentaitve (zign) |
Record of verification of effectiveness: Far TV isa oty - qonLmant swidencs of vanfestion
Closed I__: Opan Dan Augitor [xbgn}
CFOSIeIs + Pags 1 »x & fewtsian §
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DEVIATION REPORTS - No. 2/5

Deviation Report é TUVRheinland*

Precisely Right.

Companyiaudites : Fundacidn Centro Nacional de Produccion Mas Limpia

San Salvadar
Standard 153.14001: 200 Certificats Number: 74 300 1081
Type of Audit Raglistration Audit Dates. 24 - 25 tunuary 2008 -
Elormont Number 431 Frocess:  Envitanement: aspects

Established Deviation (wa wrers. sxamales, gscussed with vaom ? }t Akrandro Saz

The igcorcs of the envupnmentai 2spects F1S0G.000, do2sn il snow e centncauon of some
polentaig of of emergency envionmental aspects ‘firz risk 3pi4 828 ) zne some of the operatar 1 & of the
spe:atior 2f condtioned airs and waste water ¢:schare. {

1]

-t
Alefandro Saz
Augil REprosedttative (sign)

Grade: Major  © Minor X L6200 Auditer approval of carraative Yes X | Ne ¢

P - Actions and Enolome ntation dates) reenpred: !

I3 are-audit required? Yes No X Supponi_ng documants required? Yos X Mo
e ey .
235 Jaruary 20C8 TS AQEl .
P B
Dty 7 Lead-Aiditor {sign) Raised by {pring] (f not Lead Auditon

Resuits of the Root Cause investigation (see instructions:

The environmentad aspects that the CNPML exerts INfUence were mviowed during the preparation of the Environmanta
Managemant System dnd the thme of documenting these considerdtiom ary the aspects that generated an environmental
Irnpact were regstened,

Proposed corrective action the company will implemaent (see instructions):

1. Identify the real potential environmental aspects dlrecy miaiod to the CNIVL Activitied 2. Review the envitonmental
a3pects and establish the relavant importance of each aspect 3. Aogister the reevaluation, 4. Updatq the £ 150001 registry.
5. Ditseminate the environmental aspects to the tachnical perunned

18/02/08 04434708 10108 et
Propased implomeniation Date(s)  Propoacd Veritication Dauu; Cata Audit RW {sgn)
Proposed corrective action, implementation, _ feks ,Zu )me .y
and verification dates approved: Cats
Corractive action 12 implemented
and verifind as sffective: i Date _Auctit Rapeossatative (sigr)
Record of verification of effectivenass: Far TUV .52 097y - L0ELrert eveiangn I ecataon
Closed l: Opan Daze Auditor (sign)
QF L8040 N Faze I o B Reavtan &
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DEVIATION REPORTS — No.3/5

Deviation Report é TUVRheinland”

Pracisely Right.

Companyiuditee | Fundacidn Centro Nacional de Produccion Mas Limpia

San Sailvadar

Standard BOARGT 2004 Canificate Number: 74 300 3081
Typo of Audit Segistation Audit Datee: 24 . 25 Januvasy 2008
Element Number 42 Aroceas:  Ervvonmenta pohcy

Satabiished Doviation (What, whese. meamples, discussed vith whom?): Yolands Satarar

[n s ume e dosLment envranmental polcy doesnt inclide a comrtment to comply with ciher
requirgmienTs {5 which arcanization subscnbes. ; : P

] Aib}andro Saz

Audit Reprasertative [sign)

Grade: Major | Minar | X | Lead Auditor ipproval of sormcilve Yeg . X No
i [ actions and implementation duteds) reauinpd; .. f—
8 2 re-audit required? Yea  No | X Supporting documents required? Yos | X ] No |
k Sup '3.£9 [ i
—— - et ,!’" [A—— L
- "‘""aﬁ‘""?:_ - .
35 Jaruary 2068 ) g;xﬁ?u?ﬁ‘?a N
) ' Date ~Lend Aurfiror [sign) Raised by: (print) (it et Load Auditor)

Resuits of the Root Cause investigation (see instructions):

The CNPML veas nos knowledgeable of the significance of the other rewisiTes’ that the organization subsoribed.

Proposed corrective action the company wifl implement (see instructions):

1. Revise and amend the CNPRMLS environmentad policy taking into account the 150 14001 normative, 5. Appaove the
ervironmental poicy. 1, Disserninata the environmental poficy to the technical staff and other interest parthes. 4. Cortext the
teevant decumentation where the emiremmental policy & present-

18204 O4/04/08 /0108 - ! .
Propf;uc irvplaenentastion Dataia)  Proposad Yorificalion Catols) Date Audit Representative [sign)
Proposed corrective action, implomantation, Fan /s fend .
and verification dates approved: Dary 9 :

Corrective action is implementsed

and verifieg as etfactive; Dato Audis Rnpresentative (sign}

Racord of verification of offectiveness: s 10V use vy - dosumen wedence of venfzatan

Closed [__ Open : . Dess Auditr {slgn}

QFNMG% Page 1 of & Rivaon b
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A TUVRheinland®

DEVIATION REPORTS —No.4/5

Deviation Report é TUVRheinland®

Pracisaly Right.

Company/Auditee : Fundacién Centro Nacional de Produccion Mas Limpia

3an Salvadns

Standard 50 14001 Z004 Certficate Number: 74 300 3091
Type of Audit Sagistration Audit Detes: 24 - 23 January 20G8 ]
Elamont Numbagr 433 Procesa: Ervaimnmanial prograrnmied

Established Deviation {ivhat. unere, sxamples. discusseo wit #nom?): Alejandro Saz

Tre abjective celmed o tha reductior in (Ne Secinc Snergy cONSuMPian ceesnl stll have an
envirsnmental program that ingicaes he means, activines 10 ary aut and imeframe oy Whien i 15 10 be

anniaved

R |
. ;
Alejandro Saz
Audit Aepresentative {3ign)
Grade: Major | Minor | X Luad AUEISF approval of corrective Yos X No
HE L__ sctiona and imobementation doteis) easred: .
Is & ro-audit required? Yos No X Suppocting documents required?.Yes - X No
.. L T - —
25 January 2008 _ - 5&-‘\ a e
Date _"Lesd Aoditar 1sign) Raisod by (print! (it not Load Auditor)

Results of the Root Cause investigation (see mstructions):
Al the time of defining the snvironmentai objectives o cansideration was glven In claberating an ervironmsental program.

Proposed corractive action the company will Implement {see instructions):
1. Anvise the environmental abjectves. 2. Laborate an environmental SIOOTIM 16 ovslLAls srviromants) obfectives,

3. Olsseminate the environmental objectives to the saft members. 4. Update the documents ancenming the ervironmental
objectives. !

180008 04/04/08 110108 A
Proposod tmpdgmantation Uicls)  Proposed Veriflcasion Batois) Cate

Propased corrective action, implementation, _Th Lﬁ ,lzua?

| and verification dates agoroved: Date
Corrective action ia implemented
a ifled as effective: T Datp Audls Represprtative {sign)
Record of verification of sffactivenass: For TUV Lsa only - S0CUmart evidence ot vardicamion
Closed | Open | T bew Auditor (sign}
IO ’ Page 4 of I Aavisizn %
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DEVIATION REPORTS - No.5/5

Deviation Repont é TUVRheinland®

Pracigely Right,

CompanytAudites @ Fundactén Centro Nacional de Produccion Mas Limpia

Ja= Salvarinr

Standasd 19014201 2004 Carificate Humbes: 74 300 30
Type of Audit Regisiration Audit Dates: 24 . 25 January 2008
Element Number 2 %5 Proceas: Fmamal audit

Established Deviation mmat wiere. exampies. discussed with whom?): Nelson Vaquar

The records of the tvernal sudit perlarmac on June 23 2007 - Jusy 92 2007 didn ! show evidance ‘hat tia
slement 4.5.2 {Eva.wation of complance: ara 4.5 5 dmarnal audits] have been auditad ) ‘f'
. e
Vi

i
(s

0 R

s
e e {l
Alsiandro Shy
Audit Reprossntative (8ign)

Grade: Major : Atinor Lead Auditor spgrove! of correct ¥Yeg ' X Ne i
1

1 sciions and implementxtion datais! raaitred:

X
s a re-audit required? Yes| No X | S}poning documsnts required? Yes X ¢ No .
l e L .

.. | S

L R
25 January 2038 . O
i Ll

Dare T - Raisad by, Lpeind} (i not Lead Aduditor)
Results of the Root Cause Investigation {ses instructions):

o evidence of the evalustion was registered of the 4.5.2 amd 4.5.5. requisites uven though they were evatuated during the
mtemad audits,

Proposed corrective action the company will imploment (see instructions):

Aeview the Internal awEt procedures in ovder 1o idmtly what type of oghtry must be feft as evidence of the audst behaving
baoen carried out.

Cairy wut an berteal st in urder 0 ovalusge Qs oo 3.3,2, g0 45,5, of T 150 14001 Hormative,

b

(35/03/08 0:4/04/08 o108 T
Propossd impiomaniation Datoiss -P'w.;eﬁc; ‘a‘crrﬁca‘.mn Datn‘ls-;“ Cate Aucail Repregactativa {sign)
Proposed corrective action, implermentation, Tel iz fonde -
and vorification da‘es approvad: Dzt o4 [3igan
Corrective action is implemented Z T
it cHve: ) T bma Audit Roprogartzuvo [3ign}

Racord of verification of efactivenesas: For TUY 220 only - doemeet avaence of yar fization

Closed : Qopen r_ Tty Auditor (aign]

it 11 Faga £ of 5 Revision 5
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AUDIT SUMMARY AND PLAN

Audit Summary & Plan A TUVRheinland®

Precisely Right.

Kuditee T Fundacion Leniro Nacional de Producclon Mis Limpia
Calle B2 Lisko Mg, 19, Maguilishuat
San Gatvador, El Saivader

Audit Rop. : Ing. Adejanelto Saz

Carnt, No. t T4 M0 YOI B

Scoge : Envirensmerdal technical consultaniship in sdministrative afices. Asesieia Téenlca
Ambiental wp Oflcines Adminsitrativas

Stancord T IR0:1e001: 2004 Typa of Audit - Regisiration

Loviad Alndibor 1 Eva Agualetn .

AudMiri s} 1 WA

Audit Langsuage : Spanish Transhatods) . NA

Oade i 2425 Jaruary 2008 N

Avolt Days  : Required] 15 | PManawed{ 18 | Pertormed] 18|

Explain Any Mang

Varnaions

Rofonxnee EMS marual Rev. D 25 Junio, 2007

Dacumants H

1 This audt pian tsts the expading e und Bsg%on 1o aach audt sctivity. Break Ymes are Nayible and can
ne matched Io vach company aea, Key managess in the areas lo be sudited need to be avallabie foo
lervisws by Dhe sudit 1adm, The plon can b rearanged if there are schaduling confiicts.

Plegse havd v following infonmation available duing le sudd, I the intormation exists. decyorsically,
thess i 1o need (0 Make hardcopies prior to the awds.

Customer bl witt wuppkel codcs Priocitead rodoction dan
Usa of TUV lagao and sxinirston marks Crignal deviaton reports from lest THRNA sudd
X Changos to aurrent eeape ot apphceton N Lautvdency plan
Cuvnr portorm ance raporis New products bct
Cusiormer compines. Now erpdopes list ! clurent heodcount por shefl
A Monagomant resnow rocorgs kicality pher / control plang for renring jobs i
Centinuous improyenmed recolds X it of vondors { ubooriracton
X Envroreoentyl chpchyes-meticu/Mutuielitos } uboralory ccope
Qrgamzabon chan Frocecurs indus with tates? ravsan agtoe
X _Enaronmentyl manud Erviranmentol 1cords it and |osatiorns
Frennized atlon plan

TUY Rhesnland wil requine a naagemend e fos cach nwnbed of our tearmn, 11 use of 7 mooling room,
phone, copy machine amdt actess to 3 PC with 5 USE pod and (he resourmes to ghot the audit report in
‘Word 2002 fonenad.

Any nesd tor changod should tmmediately be cegified with the lend sudittr by tolaphone a Any nasd Sor
“hanges should immediastely be damiffed with the lesd suddor ot (T BSO3-S040) of by c-rmad at
capaletn@mex. tuy.com.

Jonuary | S 2008 Cra Aguileta M.
Date Lood Auditor
21 URIEKE Pope 1 of 2 ¥oeviain 5
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AUDIT SUMMARY AND PLAN

Audit Summary & Plan - 4
74 300 3041 | TUVRheinland
Fundacan Centro Nacional de Froduccion Mas Limpis Precisaly Right.
Cate Time Organizabon Froceas i Standard | Commants
Arga : Activity Seclion
Jinufr\d‘ 42008 - o
153:00 At Opening Maoting Evo Aguileta
3 Guidkes Facitstios, Indoma and Extormad [4.3.1 Eva Aguliata
. Tour (Envirnnmemtal Asmecs
tdencficationy
sd:00 fectar Ejuculive © |42 Emironinonta Policy 4.5 Eva Aqguilets
4.6 Managemant Review 4.2
L1800 Gesios Ambaenta Envirorsmenlsl Asprchs 4.3.1 Eva Aguileta
11800 Maragemant 12t Doy Regults inferm Eva Aguilots
N osontative
e . E0d OF Tirst day - S
Hanyary I S 1008 o i L o ]
08:1a Eﬁmﬁm e ai Objectives, targets and 431 ‘Eva Aguiletn
i e .. |Pogammes \ L
79:30 |Birecior Ejeciutive Lagal and othe: recpitements  4.3.2 Eva Aguileta
, Evatuntion of compliance ‘4.5.2 ’
; ce e e Montoning ahd meassrement 451 .
1030 {Human resources Rusouscan, s, retpuruibibty [¢.4.1 'Evs Aguilets
E and authority ; ’
: Cumpetence, Traireng and i.u,; g
, e Piwv] g ; ; e
1:30 Brigade and responubie  [Emergency preparedness and }u.r |Evn Aguilota
‘ feBpoIvse | i
‘ Cammurdcation |4,4,3
. - fen blachid LS A
12.30 Piocoss areas Opowr wicmnd Corfirol i!-.C.B EvD Aguilote
i —— e i B
1330 ‘ ey, Luped - R
1430 iCanrol documents area '!Gnn-em! Requit airents 41 IEvu Agulieta
‘Docunventaiion th 44
1Control of Documents !4.4.5
e Control of Records' 454
1530 bornal Load Auditor internal auds lass Eva Agesilels
Non conformity Corective 453
. o mo.idclon and Praventve mstion |
1700 AR Closing mesting Eva Apuiate
12.30 ' End of Audit
IR ey Poge2 a7 8 cwinion 10
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OPENING AND CLOSING MEETING LIST

[Opening and Closin . ~
Mgeungg List ° A TUVRheinland®
b4 300 3061 Precisely Right.
Fundacion Cantro Nacional de Produceion mas Limpia
San Salvador
Name {please print) Signature ’ Title Opening | Closing
[ . ot
b L v 1 .Jul'. . _::‘"[4-}-' . ‘-'qd‘rl"’lr_*r‘.l . p
Foe e | FEES Sed ol __
" ERTICE T : D-q:--_‘\ Vet - %
l "' '|‘ ' '. ) ':_. i W '!-. T .‘ "'—-—- f
p—— 1
! e il 2B ) '
_ B a1y lintredy P
— im
‘..-. - - - - %
- r
- i
; - 1
i
- - " é '
JESpE—— E‘»_
L
{
20 g Pugu al Heasicn 16
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INTERVIEW LIST
!P:tfﬁm?w List é TUVRheinland”
Fundacitn Centro Nasional de Produceson mas Lanpia Procisely Right.
[San Salvadar
How 1o complute this form:
11 Enter intenagwae information below, anp per lina.  Plepse make syre column 3 is complated,
21 Plegse use 3 new form if more ings are roquitsd,
31 Return complaled form 10 lead auditer / auditos.
Name [please print) Titke / Job Function ProcesaiLine/Elamant | Shift
Feampas  Mary Smith Cusiomer Servte Rep. Caontract renigas Sses! 12
Jim Thorag Machine Dparator CHC ¥ valygiira 5 -
A e RN Dw_,\ IS PO ST I 3 N A
R R 2 RTINS S S I AN & 0 !
g mmi’mn}a L. 'T;,Lmb{j EML . A8 6437 $4 4 L
- * U I T T, L0 15 I 8
I ; Yod sk gad
bff sieg (Z(u.(aa N Deps_ Lppen ro il Mogulep o2, 47|
o et | UL Pt s s BRI WARE W - T
..... e e e Ql"tgq-ﬁguguna
e s e PO NP TR
et Yuen by Fobirr e . 4.2 1.4 é; 9-%.7 i
?
AT L] Pie ol . Rwdsizn 15
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MAINTENANCE VISITS

The three audit cycle includes the following visits:

£ e ;
- DUE'DATE,~
Lo En Lo T b

Registration audit : January 24" & 25™ 2008

1% Surveillance visit January, 2008
2™ Surveiilance visit January, 2009

ACTIVITIES TO MAINTAIN THE CERTIFICATION

In order to maintain valid its certification, the FUNDACION CENTRO NACIONAL DE
PRODUCCION MAS LIMPIA shall:

1) Operate and maintain the certificated system, according to their procedures and the
requirements established by the iIS014000:2004 standard.

2) Keep and maintain available for auditing purposes all the records generated during its
opetration. - :

3} Receive in scheduled dates, the surveillance audits.

4) Notify to the TUV Rheinland Quality Registration Division office of any significant
changes to the environmental system, senior management, management
representative, facilities, or quality system documentation structure. QRS Division
management will review the changes with the customer and determine the need, if
any, for additional actions to ensure the validity of the registration certificate.

5) Since the audit is performed by means of random selection of personnel for interviews
and records for review, the organization is reminded that further deviations not
established during the audit could be present. The conclusions of the auditors
documented either as formal deviations or as observations do not release the
company from the responsibility to ensure compliance with the requirements of the
standard.
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CERTIFICATE - ENGLISH

CERTIFICATE £

TUV Rheinland of North America, Inc.

12 Commerce Road, Nawtown, CT 08470

Hereby certifies that

Fundacién Centro Nacional‘ de Produccion Mas Limpia

Calle El Lirio No. 19, Col. Maquilishuat
San Salvador, Ei Salvador

has eslablished and applies an environmental management system for the

g Environmental Technical Consultantship
in Administrative Offices.

An audit was performed and documented in Report No. 3091,
Proof has been furnished that the requirements according o

ISO 14001: 2004 N
are fulfilled.
Cenrtificate Registration No.

74 300 3091

The certificate is vaild rom The codtificate ia valid until
March 10, 2008 March 9, 2011

%%Wwéfi

Cenification Manager
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CERTIFICATE - SPANISH

CERTIFICADO & |

TUV Rheinland of North America, Inc.

42 Commerce Road, Newtown, CT 08470

Por el Presenta Ceriflca que

Fundacién Centro Nacional de Produccion Mas Limpia

Calle El Lirio No. 19, Col. Maquilishuat
-~ San Salvador, E! Salvador

Ha establecido y aplica un Sistema de administracién ambiental para el

Asesoria Técnica Ambiental'
en Oficinas Administrativas.

Mediante auditonia realizada. con n° de informs 3091,
. Probando que los Requarimientos de is norma

ISO 14001: 2004

astan cubiertos.

No de registro del certificado

74 300 3091

Este certificado es vdlido de Este cenificado as vifldo hasta
10 Marzo, 2608 9 Marzo, 2011

Lt

Cerliflcation Mana-ﬁar
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comeANY's' INFORMATION

ASOCIACION CENTRO NACIONAL PARA LA PRODUCCION MAS LIMPIA

Edificio CICR 3er. Piso, 300 Sur Fuente de la Hispanidad
San Pedro Montes de Oca San José, Costa Rica 10003-1000

Representative : _Ing. Akira Hidalgo Certificate Number : 74 300 3093
Accreditation Scheme : ANAB MS Manual Rev./Date : Rev. 19-October-2007
QA Standard : rso14001 2004 EAC Code : 35

Phase 1 - evaluation of the documentation of the EMS Date : November 12th, 2007

Phase 2 - certification Audit Date : December 14th, 2007

Scope of certification:

Environmental technical consuitantship in administrative offices.
Asesoria Técnica Ambiental en Oficinas Administrativas

Lead Auditor : Eva Aguileta . Auditor(s) : N/A

\AUDIPRESULTS o« - 0 . -

A Registration audit for the Enwronmental Management System was performed at the
Asociacidn Centro Nacional para la Produccion méas Limpia based on the ISO14001:2004
standard, the requirements have been adequately implemented; five minor deviations were
raised. The company is classified as showing a Limited Complexity Environmental Aspects.

For the above mentioned, the leader auditor recommends the Asociacion Centro Nacional
~ para la Produccion mas Limpia for obtaining its ISO 14001:2004 certificate.

This is a confidential report between TUV Rheinland of North America, Inc., the accreditation

body, and the customer. Any other party can obtain right of review only after recelwng written
permission from the customer.
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PHASE 1 - EVALUATION OF THE DOCUMENTATION OF THE EMS

The evaluation of the documentation of the Environmental Management System was carried out
by the auditor Matilde Lépez, on November 12" 2007. This review was not conducted on site.

Following is a detailed report of the aspects and the findings of this review:

1. Status of EMS Documentation (Document Review)

The documents of the EMS were reviewed; the Manual was not submitted, however the
Policy and Objectives and Targets were reviewed. There is not reference to the document
control system.

The Organization has documented some procedures for environmental aspects, as well as
objectives and targets, policy and environmental aspects.

There is a master list of authorization with a detail of all documents, however the
Organization did not submit all documents related in that list, such as: Legislation, document
control system, management review records, corrective actions records with root cause
analysis; these documents were not reviewed.

The record’s retention policy or master list was not reviewed.

2. Evaluation of Qualifications of Environmental Management Representative

Akira Hidaigo is the management representative. His functions and responsibilities as
management representative are not clearly defined. Qualification of Mr. Hidalgo was not
reviewed.

The Environmental Policy was reviewed; this inciudes all requirements of the clause 4.2 of
the 1ISO 14001:2004 standard. -

3. Evaluation of Aspects and Impacts, and Aspects Significance ‘Analysis

The Asociacion Centro Nacional para la Produccion mas Limpia has a documented
procedure to evaluate aspects and impacts; there is not a clear definition on how the
Organization finds the aspects. Significant aspects are all related to indirect aspects
but the impact for those aspects is not clear; the Organization had not identified
aspects due to extraordinary operation conditions. :

Operational control was not reviewed. . -

4. Evaluation of Legal and Other Requirements Analysis
Legal requirements were not reviewed since the Organization did not provide them.
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The Objectives are:
1. To reduce the energy consumption
2. To reduce the use of consumabies in the office
3. To reduce the use of combustibles in the vehicles
4. To separate the recyclable waste from the waste
5. To define eco friendly consumables in the office

The Organization has documented some programs to meet ali the requirements; however the
acceptation parameters are not defined.

Evaluation of Internal Audit Process

Internal audit was performed on May 10", 2007. One auditor participated as Leader Auditor.
The requirements to become Leader Auditor or Auditor were not reviewed. Qualification of
auditor was not reviewed. Audit program and audit plan were not reviewed.

There is not evidence to show that the management review and the internal audit processes
were audited.

During the internal audit several deviations were found; the action plan and status of those
deviations were reviewed; implementation and verification of corrective actions were not
reviewed. '

Corrective and preventive actions format does not address root cause and verification.
There is no one out of audit corrective action. This action had not been closed. Internal audit
to management review was not carried out.

Actions described in the audit report did not show the root cause analysis nor the verification
of their implementation.

Evaluation of Management Review Process
Management review records were not submitted.

Evaluation of Continual Improvement Process

The objectives and targets measurement was not submitted to be evaluated. Environmental
performance measurement was not sent to be evaluated.

The Organization does not have a clear definition on how to measure the significant
environmental aspects. Improvement process was audited during the internal audit, but the
procedure was not reviewed during this Phase 1 Document review.

Evaluation of Environmental Management Programs

Organization has several objectives for measuring management performance; the programs
could be improved, including a maximum of minimum acceptabie to start a corrective action.
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g.

10.

11.

12.

13.

Evaluation of Assigned Complexity Level of the Facility Environmental Aspects
(Note: formerly referred to as “Environmental Risk Level”)

Complexity level is limited due to the processes involved in the area.

Availability of Compliance Data

Data of compliance were available; the Organization has objectives compliance data, as well
as environmental aspects data.

All data required to be checked were availabie for this Phase 1 audit.

Registration and Surveillance Audit Time

One man-day should be considered for Phase 2 Certification audit, and one man-day for
surveillance audits. )

Evaluation of Readiness for Environmental Registration Audit

The Organization has completed a full cycie of internal audits; however the management
review and internal audits processes were not audited.

Suggested certification audit is in 1.5 months.

The following concerns were noted, and must be satisfactorily addressed by the time of the
registration audit; otherwise major deviations are likely to be raised.

» An internal audit to management review and internal audits processes shouid be
done. :
« Management review must be done before the Phase 2 certification audit.

« Legal requirements identification should be done and reviewed and compliance to
the legal and other requirement evaluation should be complete before the Phase 2
certification audit.

« Significant environmental aspects should have a related impact.

Registration Audit Plan

If the client makes a claim of privilege and denies access to compliance data, the Leader
Auditor would inciude in the audit plan the following steps:

a) Audit to confirm that a documented procedure for evaluating legal compliance has
been developed;

b) Audit to identify objective evidence of its implementation;
c) Audit to identify objective evidence of compliance review by management;

d) Audit to identify objective evidence of impiementation of identified corrective and
preventive actions.
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14. Results of the Evaluation of the documentation of the EMS

The following concerns were noted, and must be satisfactorily addressed by the time of the
registration audit, otherwise major deviations are likely to be raised:

« An internal audit to management review and internal audits processes should
be carried out.

« Management review must be done bhefore the Phase 2 certification audit.

« Legal requirements identification should be done and reviewed and compliance
to the legal and other requirement evaluation should be complete before the
Phase 2 certification audit.

» Significant environmental aspects should have a related impact.

Some other findings that could be considered as minor deviation had been detailed in this
report. :
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PHASE 2 - CERTIFICATION AUDIT

The certification audit was cartied out on December 14th, 2007, by the leader auditor Eva
Aguileta at the following site:

Edificio CICR 3er. Piso, 300 Sur Fuente de {a Hispanidad
San Pedro Montes de Oca San José, Costa Rica 10003-1000

The elements evaluated and the findings observed during the registration audit are
described below: .

. Summary

A Registration audit for the Environmental Management System was performed at
Asociacion Centro Nacional para la Produccion mdas Limpia based on the
1S014001:2004 standard.

The requirements have been adequately implemented and presented five minor
deviations.

The company is classified as showing a Limited Complexity Environmental Aspects.

The leader auditor recommends the Asociacion Centro Nacional para la Produccion mas
Limpia for obtaining its 1S014001:2004 certification.

. Location Summary Table

Location Edificio CICR 3er. Piso, 300 Sur Fuente de la Hispanidad San Pedro Montes de
Oca San José, Costa Rica 10003-1000

SHIFT 12
EMPLOYEES 5

AUDITED (X) X

. System Changes

N/A

. Use Of Tuv Logo/Accreditation Mark

N/A
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5. Management Responsibility/Reviews

The Organization carried out two management reviews to the environmental management
system: the first on November 20", 2007, and the 2nd on December 12", 2007.

As a result, the Organization generates a minute in the format 5400.001-FO. Among
others, the format contains information of the methodology to evaluate the environmental
aspect modification; some devices to weight waste and paper acquisition. Another
management review is needed before the Phase 2 audit is conducted.

It was observed that the Organization has some records for management review, however

parties communication and the status of the legal compliance and other requirements (see
minor deviation 1).

6.- Internal Audits

The Asociacion Centro Nacional para la Produccion mas Limpia has the procedure
SGA-5300 to perform its internal audits. At the moment of the cerlification audit, it was
observed that the Organization had performed one internal audit to the environmental
management system, conducted by an external auditor but using the Organization’s
procedure. It was observed that the Organization keeps the records of the auditor's
competence, who show experience on audits since 1998.

The internal audit was performed on May 10", 2007. The results show 14 major deviations,
1 minor deviation and 5 observations. At the moment of the registration audit, these
deviations were found due closed.

The collect of findings during the audit-is done using the checklist 5300.004 where the
findings are classified as minor, major and/or observations; it is convenient that the
QOrganization generates a clearest evidence of conforming findings.

The records of the internal audit did not show that the element 4.6 management review
was audited (see deviation 5). -

7. Corrective Action, Preventive Action

Corrective and preventive actions handling is done according to the procedure SGA5100,
rev. 16-04-2007L, the deviation format assures that the Organization has an adequate
description of the finding (real or potential). An adequate identification of root causes was
observed; also responsible, effectiveness verification and implementation was observed in
compliance.

Some preventive actions were observed; these actions were related to the local vehicles
used to do the services of the Organization; these actions were used to improve the
vehicle's emissions.
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8. Continuous Improvement

The Organization had a positive influence in the offices building, and it has invited them to
acquire biodegradable products to do cleaning operations.

It was observed that the Organization has exceeded the requirements of air emissions in
vehicles, used by the subcontractors.

The Organization buys and uses recycled paper from Mexico, for all administrative
activities. . :

9. Observations And Opportunities For Improvement

It is convenient that, the ASOCIACION CENTRO NACIONAL PARA LA
PRODUCCION MAS LIMPIA has a clearest consideration of some technological
options to change the lighting and shut-off systems in its offices.

The document control procedure could have a clearest reference to the external
documents control,

It is convenient that the ASOCIACION CENTRO NACIONAL PARA LA
PRODUCCION MAS LIMPIA has a better definition of the timing to evacuate the
building, as well as keep an updated list of emergency response telephones (i.e. \
firefighting, civil protection, etc.)

The Organization has acquired a device fo weight the waste; in order to maintain this
equipment in adequate operation conditions, it is convenient to determinate its
calibration and maintenance plan. :

The Records Master List (3300.004-FQ), could have a reference to the external
communication and records of external training, such as diplomas, etc.

It is convenient that the Organization has a clearest definition of internal audits
qualification criteria, regarding the competence of the supplier who conducts the
audit.
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DEVIATION REPORTS - No.1/5

Deviation Report é TUVRheinland"

Prewisely Right.

Companwhuadites 1 AsOCiacion Centro Nacional para la Produccion mas Limpia
san Peoro Montes g Oca Sar Josd

Standard : .‘“"'l,-,l 2004 Certificatea Number:
Type of Audit Audit Datas:
Elgment 8urmber - 4.8 Procass: Rlangismen! ruviaw

Established Deviation mhot. whoes, mampfes, discissod with whom ™ Sercic Missmaoni

ihg recores of the two managemsnt soviews parerman on November 20 20597 ano Decernber
VLEGRT m atpaes evidence Sal te lofiowings smputs thal tetuing e 15001 00V 3004 siandarn wana
meludes Commnnicanons fom ealerns! inlgrested partios and Resulls of mealualors of CoNianne
Wiy TERal TESITaMERS Ane other oibers )

Akira Hidsigo

Audit Represesistive y2ign)

Grade: Major  Minar X Lead Auditor sppraval of £ntraelive Yos [ K" No
— - actions and mmotemantation dateis! ragwosd: :

Is are-audit required? Yes:  No X | Suppering decuments required? Yos < X No

14 Doesernber 2007

. PR -

Cale [ET) Aﬁam (slgn} Rainerd bﬁ{pri}‘. it nol L«ad Audilon
ceesults of the Root Cause anesllgatlon {see instructions); ,
e &.»f.m_q vl Ny e, R PN b Gt g Vo e SlENLY 2 e
Ctomnew oF Dame i Pion, Suon gateonal aleren fodl P BT AN B S P
R NN Y _‘ij BURTITE NP EUIN o P ats [T ..1,*,,_ did e bnz ‘\'d';“tt'f}(ﬁ‘.lmi’ e

Proposed corrective action the company will impiement {seg instructions}:
N e I*'n.'._) | & “L‘_ PN “‘-f-'i.' B el g b ra A o 4 1 [

N i o
TR S L ARSI » P SRR £ wedd cdewstad sobvey o 11-_“‘5- P
! : i i ]J L otfhds L4
[ S P T RANRE T "i D wels ol be | !
1 B
LR D R SR DR O N
it i
PN . " ot . S B ',\‘
Py RE ..l_“ Vet | M “un\_.‘. Yy .;L e ) I-_“'lé.. - .
Proposet mpiemontation Dale(s) 9rnposm Verification Dateds) Duate Audh Represanbalive {aigen

Proposed corrective action, implementation, epion 25l % > i
i _and verification dates approved: Date o " LT ﬁ"«'umm

Corrective action is implemented -
and verifiad ag sHoctive: Bate Audit By prasantative Usign)

Record of varification of effectiveness; Far TUW ge Saly - Srumard avalenna ol vaaned

]

Closed 1 ©Open | Lata Auttiser {3igny

CpFNLIETA Fage toul & Bgs . sgn B

9de 20




DRAFT FINAL ACTIVITY A T0VRheinland®
REPORT Precisely Right.

DEVIATION REPORTS - No. 2/ 5

Deviation Report - TUVRheinland

Pracisely Right.

CampanylAudites © Asoctiacion Centro Nacional para Ja Produccion mas Limpia

San Beden Mostgs g Oca Sac Jous

Standard 3 Cartifizate Bumbar;
Type of Audit Audif Datas;
Slomanl Numoer [ 433 Prazass

A gels and P smoe s
Established Deviation pitnat, wiore, asaimplos. discussed wilir (wigin7r Garies W Foros

It was oheerved Tt inres anvrnamental okecives of fngr st et o't have goals ouantihatla,

SINRITIIR Ry SR S T B0l e

e

R 30 BRIRONS K a1 O W M M pBbig e F
HEY
Sl

IR O SR AN 1
l‘\'

l{:,}r

_ Axira Hidalge
PAVE Jll Rooranentative {sige]

f i

Grade: Majer ¢ Minor | X Lead Auditer spproved of corestive Yos i X Na
I - actigns and implomentation datets) reauired: B .
is a ro.audit required? Yes INo X - Su;wonlng documnnts requlrad? Yes t X © No
o = ﬁ
14 Bocembar 2007 '—_E .....................
Qme B Laad Aum-or {8ign Fn!s;.;;, inrinit i ot Laad Aunditi) )
Results of the Root Cause Investigation {sze instructions '
FJRRSAT SN f\u.r.\,ﬂl E.. Gy dada t o fu,..:‘-\h jﬂiur sl R w Ty

:
. .-~_g_f-\l“n:,.\, RIS ST m»} awt e Lt L R T

Prcposed corrective action the company will implement {aae instrniciions):

s e b - ot - : LEEE N
Mot 2 avtomede Ahe woase SR Ly it D by e TR
‘,\.qi.wa'l et sl i W ’Li R IR IR YOS T SN o & 1)

1..;5,\_. Hoa \j.\_,\-_lq b s W

o . L e L
B LTI MM X Frlostopenll ik o dneny 17 age .,ﬁl.t,,?;@, e
Proposed knplemamation Dotels) Propgoct Varification Date|s) fate dil Ropresaniative (signd

Proposed carroctive action, implemeantation, .zn\nﬂlshm )

and verificatlen dates approved: it

-orrective action is implemantad

and Vei’iﬁﬁd as effactive: Date Ayl Ropraseniative (sina}
Record of Vefiﬂc ation of effactivenasg: Tow TUAS LR o, o S amAnt G teene TF whnd Akt

Closed [ | Open [ T e L amditer ey T
VIFGA SR Fagre 2 o & PR
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DRAFT FINALACTIVITY A TUVRheinland®

REPORT Precisely Right.

DEVIATION REPORTS - No.3/5

Deviation Report ‘ é TUVRheinland”

Precisely Righz,

Cempanyaudites : Asociacion Centro Naclonal para {a Produccion mas Limpia

San Pearn Momtes de Cog San Josd

Francars 130 140G 2004 Certificate Rumbor: 74 30 3003
Type of Audil Ragistration Acidit Dates: 14 - 34 Decmimbgr 2007
Pracass;  Sovisonrenlal acpncis

Flement Numbor 4.3.1

Established Deviation ;v where, eramples, diseomiod with whem?2); Akira Mgl

Altgugh the sryganizition has deelitiod tha solectials anvinamantal aspag's lemenganoyet aod ahnommss
et anen L Jidnt pvalcole 18 sigriticance iraenh the sppicable orogedure named 4100 f,!-*mﬂi.‘ic-_:t.n
(e ARpectns Ambientaleg ) used for gaatificanon and ewaludlion of anvircamantal asso HEAN
l .‘4 /
i
4 Akara Hidalgo
Aucd Rearasentative islgn)
Grade: Major T Minor X Lead Auditor appeoval of corractive wi“ No
R - actlans and Imnrfamantation daieds) auired: R
I8 3 re-audit roquirod? Yes  No X | Supporting documents required? Yas J( No
— —— o ,.:"/" P .
&
19 Dacambar 2007 : @ﬁ?

Date ) Lead £oditor ¢sipmy Eaisod by iprintl jif pod Lead Auditar)

Resuits of the Root Cause Investigation {sae ina lrucnons} , |
A b .J R f‘».unh - 'I'I\_ J,Jl‘ N \ Fv ST JM{ -«\.- (-\. i e el

1
el ML e

n .

\:l[‘" ;.I\"rla\ Ly el ,-»w_-_L_,c\l.“c‘E -EL S L0 ven j P T ot \

1 ) . ke b . ¢ N L -

Yoyt [N R ,‘(‘,.';’ K \'h:'] ol A "1-"‘. S| T
L

Proposed corroctive action the company will lmplamam {see nstructans):
* E‘] } s ‘H-r]..'- [} uu(.l
EAUKE p"»‘"‘:.“,'\\:.z;

'-!‘fb\.n\{‘., S -}‘I\, .»\»“ . n«-k. 'nwt--"'l-\z‘{

e T
Pl ey
te ,

i ;;ﬁ;._-‘_"'\':‘i u_,\]i (\' -”\.C-\L-:tif‘i.hq *r.n‘s.‘..‘!'nii\‘} A5F

I
el g Lo

RN YT Eores £1CITY

sty AP X0 i FLE | ey deE B’LLL‘

.| LY
Propsad hnplameniation Qatss| Prapased Verll'e"aimn nale{sl Date At Rugrusd

&tV [5igH

rf"‘—";_
‘!.

Proposed corrective action, implementation, }:m%m 15/222 / -

and verlfication dates approved: bt e A o ign
Corrective action is implementad &

—
and verified as effective; ' Date Audi Repeasaniative lgn)
Record of varification of effectivenass: Fag TUN wma mty « T CHmanT

SRR T OR T o

Closed l-_f QOpen E] Data Audiar {sigr)

UG ZE T
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DRAFT FINAL ACTIVITY /A TGVRheinland® |
REPO RT ' Precisely Right.

DEVIATION REPORTS —No.4/5

’A TUVRheinland”

Procisaly Right,

{ Deviation Report

Cempanvisuditee : ASociacion Centro Nacionatl para la Produecion mas Limpia

San Perrn Monles ce ©ca San Jossé

Standarg - 1532140012004 Cartificate Nuymber: 7 WI}{J ElariR]
Type of Audiy Rijislration Audit Dates: 14 14 Dm wnntr G0 T
Efament Number 442 Process: x trratengn, Raining aned awarnness

Established Deviation (What, whare, sxamores. discosset with whom?): Akira Hitatuo
I was observed that alinough there s a procecing (SGA 4300) or dotection of the training neods hat

mdiziins inat the srganizalizn Sames out s thsk every thres msoins reug (e format 4500.002, the
organizaton daosn't nave racords thal show evidence of he upplfication aof this procedure in iis emphoy E’.?S.

el

34

3 thalgﬁ
Audit Reprasechitive {siging

Grade: Major | Minor | X i Lead Auditar appeaval of casrentive Yaos {—)Eg No |
L. i actiens and implermentation dalals) requited: sk . ’
Is a re-audit required? Yos[ iNo } X E Supporting documrmts requlred? Yee | X [ o | *
........ L P [T -
14 Oacemhnr 20007 = L—JWW U, . -
Cate ' Lra::J Audllor {sign} Raisad by. (eIt} ¢il nod Lend Auditon)

Results of the Root Cause Investigation (see instructions):
‘ L 1o T”Il 1 —l'-l.l e IORLEY i-n* pne ‘h‘"L' “'?.-‘j:f’—‘- ""'"7:

T e o TR
ET IR LS 1N i—" ‘“‘*'\‘1 tad it eor

1 fezpe iy bl bRy w.u_phM _:_‘ Ih o i"w'u w’ r"*h\‘ " "“r'i"{ whi A "--v""f Thise i i

+!
3,5\'!’-»?. ;1’4./\3- iy a.,l-’.";’i. "

,.'.,,;f‘ e i Fadoms a‘w-\. .}nf

Proposed corrective action the company will !mp.'ement (see insiructions):

Pt o Vi B sy w5 s weal sl oy bl eepla e
3 o Cad [SEERRARRY)
‘ . R tan L fohStia b o A by (A FEL 3
] H
. 'iil " ‘{ . R vl
. y i
B Ao, T R A s n T e (J’-«'lL jL
‘ Proposed Implamantation Dateis} me:ud Varitization Datels) Data iclit Repros. hative 1sig¢\|
Proposed correcti ton, i ion, e ‘@;/
p .d c .rr va action, implementat Jﬂ\‘.!ﬂh}}l&fm ______ i
and varification dates approved: Oite w..;
‘ ‘ Corractive action is implemented _
and verified as effective: Tute Audit Rapmsnnm:wa (=igny
| Record of verification of effactivenass: Fat T nee only - staanent ealidesss of vir'gaticn )
|
| 1 Ciosed E:] Open [_] Datg Auditor (signt
LT DEANEA Page 4 of 3 Hintiaiia %
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DRAFT FINAL ACTIVITY A TGOVRheinland®
| REPO RT Precisely Right.

DEVIATION REPORTS - No.5/5

Deviation Report é TUVRheinland”

Pracisaly Right,

Companyidudites : ASaciacion Centro Nacional para la Produccion mas Limpia

San Pacrp Montas ¢a Oox San Jnsé

Standard LSTn R0 b (R ¥t ia P} CaertifFeate Numbiar:
Type of Audit Riggisirasion Audit Datas:
Elemant Numbar 455 Processa:

Established Daviation (\whar. wher, examatss, discussan with wnom ) Arira Higlage

The records uf the mtamal audit pafe mes on Maw 102007 89 show midunce Mt ’J‘{, clement 46
(Manageman! Roview) has hean auditea. l 1§ .

el

TE
| Adira httfalgu

At Hapres mlhsrlw teign|

Grade: Major " Minor \ X L8230 Audilgr approval of porradlive Yes ,rk - No
ot . actions and implarmeniation datels) required: [ . '
is a re-audit required? Yes:  :No X ! Suppomng documents required ¥ Yes I’ X Ne ‘
- ———— e [ ;
14 Nacembar 2007 e
e o f
] Date Lead Auditor {signt Raisce by: printh cif nat Ln.:d Aumn: =)

Results of the Root Cause Invastigatian (gec instructions:
T, ke el porkd om fnh {1, el v [ERARS i'-l Flonn Mo an pwied 1o o

Proposed corrective action the company will implement ¢ {see instructions):

[-'lu'- ,,\[. NTEN _j,.[ el b 1 AT l’;.'l I, e T 'lv R 1 e ‘T ot _,;i o
N L
. - S o ST S o TN
T ANPTE LIRS Vi l"l B W et vt
el . i .

H

1 'T*,"'.‘w,..,l‘i".'. “ L'.,'QLN’

]

. 4 - \ Ao T . N
Yiwatnry i Pl Pl L’th’ B,y s
5 b A5y

u
— e 0 IR L
Praposed malemuntativn Daleds) Ptogatad Vr-rmcaﬂm Carmis) Data

Proposed corrective action, implemantation,

and verification dates approved:
Corrective action is implemented

and verified as effective; : Bate Audi Repiesontative [sighy
Racord of varification of effec tiveness: Fop Tine pmp P28 o poorang ekl ics ol yiensesion

‘CIOSGd i ODG“ L__I Dawe Augitor (x1gnd
137 CABLGE : Fase & o % Haa o
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DRAFT FINAL ACTIVITY A T(VRheinland® |
REPORT # Precisely Right.

AUDIT SUMMARY AND PLAN

Audit Summary & Plan g TUVRheintand®

Precisefy Right.

Althiab - Asgclacion Ceniro Nactonal para fa Praduccion mas Linpia
| : Edtno CICR 3ar, P 300 Sur Fuanta o 13 Hispaivdad
‘ _ San 2200 Buabes de Oca Son Jose, Cons Rica 100341080
Ludit Rep.  : livy. Akim Hicolge !
Can, Na. T V40 3083 )
Scopa ¢ Ewdronmental echaizal consuitantahip in adrminnstimtive affcns. Asasods ¥ ey
Amibigntal g0 Qdciray Administiativag '
Ftandard CI3G1AQ0T 2000 Typa of Audit  Ragiatrution
Laad Auditor  Eva Aguista
Auditor(s) o WA
Audit Languans @ Spanish Tranelatsr(s] © MNA
Drate ¢ 1414 Decambar 2007 N . )
Audit Days ¢ Reguied; - 1 __] ﬁ’lan;xed:'m_w 1 } Fangmed! 1___§
Expkain &ny - MNong
Wariations
Reference EME manual fav, 15 Satubirs 2007 4000060 _GL
Dacumonis

iz audit péan lisis e supactad linwe and dusshian for cach audtt esitedy. Broak tires e sdbie and can
oe redtched ta cach Sompary area. Key managars in the amas 19 09 sudiled need % b avatlable for
imorveras by the audd am. The plan can be marangad f thars &9 schacwling confices.

Fiaase-hive the iniawing nformallon avalable during the audit, 1 she Infamralion exiss siectronizaily, (hem
is na need to make Fardconis prior (o e awdit

| Cumamer 131 nkh sgive qde T Fracazod nauike gl -

[Lisa of TUY 000 a5 docred nasdr maks | Duigingl deiation epects vam lust TRA madit

¥ \Changas e s agepe ol applizalion X Comirgmey pln
W dlemer peifcemnnca repons Phow progueisfist -
eastomar compaingg Yoo ey na il curent beadeoust gar st

X 'uanagmrecﬁt FEewW raidils '}’.}u;hv A% C eomro! Eaca 100 ruisting ek
LOelnitga wo=pwment recrds X List of wmndors f wbcontracies

A Envirceenemial cbsatlbms-rsticalinessurezties Labcraany sgnpe
Coganiagon chan P Presdure indes it et ravnion datek

X Emirorseniaf e Ermrormatia (asants kil und hicatens
Prigditizad dufon ran . !

TUY Rirsinlard Wikl raquirg 8 mensgemeal guide fir sack mambar af sur wsm, the uee of & mheeddeg racm,
ahate, copy machng ardd aecess o e PC with & USE prat ard the ras6Irsas 12 Brat 1he owdit réperl in Wand
2042 farmat,

Ay rraed far charges shouE mrmaiaiely be clarilbd edh the mad aucacr by eaptore &t Any nésd for
charges should immedataly be clarfled adth. e lead aeditor 3t (Tet  HSOQUS4D) o By g-rail al
o HEmR it S5, ’

{IaambentW20ET - Ews aguigig M,
' Data Lead Auditor
EET Pt of 2 Hire Saley 13
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DRAFT FINAL ACTIVITY A T(VRheinland®
REPO RT Precisely Right.

AUDIT SUMMARY AND PLAN

Audit Summary & Plan - .
wznrirs TUVRheinland*
Koz Pracisaly Right.
Date | Time Organization Process [ Standard | Commants
Aiea Aty i Sagtion
Cacemben a/ 2G0T )
1830 All Dgening Maalrg : T Aguiets
Q& a0 Guidea Facltiog, Intamal and Eatarnal |4.3.1 Eva spprisn
raur (Environmeniai Sspects
saanuiication ]
. Fiti 1 Girgooran Spcudiva Eetvironmenital Patgy 4.6 Eva Agubea
Maragamrent Revisw Az
Chingihves, 185518 and
Aogrammes £27%
‘ 10:30 Geator Ambiental Ervireantsnial Aspects 531 [Eva Aguilesa
UG Geshar Amibrantal jlogatand cthes requiremanta [4.3.2 [ Eva Agusleca
jEvanation of comatanca 452
Morianng and oesturement  [4.5.1
1214} Gestar Ambiental Ogergliarss] Czmtnal 44,8 Eva Aquilets
§13:60 Human rescuncas Resources, roes, rasponsbikly (4.4.1 Eva Aguileta
&t aglhority
Campetance, Trainag and 482
: Awareness
= 30 . Luneh
1490 ;.Ge.-sscc Amb'omaf intemal ayit 455 Evs Aguiea
HNon conformity Coirecii- 453
actien arkt Praveimae aclicn ‘
1830 GOSN SNYSres, Ganaral Reguremonts 4,1 jEvi Aguicta
1533 ol narsongl ODCUWIBHCBU'UFI 444
1Cerargl af Dostmants £.4.8
Cererot af Racoms 454
16K Gestor amblantal, Emsegoncy propdredness and 44,7 Eva Aguileta
beco = perzanal r24pon e
Cammunicaion 443 _
1730 Al |Clesing mesting ii—:\-a Aguilaia
i i
1800 End of Audit

FOAIRO LR Rsaen L%
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DRAFT FINAL ACTIVITY A TUVRheinland®
REPORT - Precisely Right.

OPENING AND CLOSING MEETING LIST

QOpening and Closing ¥ [
Meeting List | TUVRheinland
Praciseiy Right
74 300 3093 ¥ Ag
AsocEcin Dertie Macional para fa Produccion Mas Limpia
San pedre Montas de Oca
Name (please print) Signature Fitle {pening | Closing
1 ; i L L 1) T o R -
-i'l-s-“-f"if: AT VIR, "L“‘***‘—ﬁf AN REATTTCN L U E N AT
.r:;.{.'ni{"l :\l —‘i‘;j o ;i“i;‘lb ,_;"_*:‘ i' ;L‘:'!‘;ﬂ-‘,‘- prm—— " r i’ b -"'::I: b e I —'?f f’.‘a‘ p':'-;' i
Lt D Picarstony | AR S RAAA A ST LR 0T
foay, = n P - I H - Y o _;_.__;..___——:-.m-; ' 1 -H::
R s ;jr._li;: T rlezu'{":{"{i ) oot o N0 W R L Ll:_f ¢y
- ] : ' 5 |
|
I
. o) ]
! !
o !
; !
— i
|
!
- i
|
. T
: .
B .1 -
o } I
g Fip ot iBgaintn 14
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DRAFT FINAL ACTIVITY A TOVRheinland®
REPORT Precisely Right.

INTERVIEW LIST

lﬁ‘§§';"£w List A TUVRheinland®

rsociacion Centro Naciensl para la Produccion Mas Limpia Precisely Right.
San padro Montea de Oca

How to complata this form;

1% Enter intarviowna information Dalow, one per line. Pliaso maka zura calumn 3 is completed.
2} Pleasa use a new form if mare tnes are requirnd,

3} Ratuer: compdased lorm Lo lead audilor / susftor.

Nama (pleass print] Title /. Job Funsction Process/LinaElomant , Shift
Exantples:  Mary Smith Customer Ser‘:ir:eﬁ;p, Contract raviews Sakiel - ' 23
Fn Themaas Mm:hnn Dnerator D #8230 yatua g 5 I
j?'.t_"r'ff;_‘ s S ruA.-f . Dov A TERD TR N R I o
{a H‘A*J'";g ~'<EE-*Q Sfeal n?""“‘i”bh's R PO A 5 1.0 lﬁ-l—l__._
i.r"'.,“...- .l-{(. e _'fl,‘ Sy \|h;,t1, i"-'n:},_“ -'i A Il...." o i
!'hﬁﬂ o l‘ﬁ‘m e
Chdoeisde, Mhandes ﬁ‘L'- AR e o .8, ;;‘. G 5v 416 |
. . 4.4 her s 7 I
. g - ] . " .
F s il 'L.i'r} o S g IS D 1L,.fl:2_,,.‘i:'asu_1y-"l'-‘--’- A A 3.4 I T P Y !
N I =S T, P O Ty -
e I T - P
. ' !
; i
H 4
R i ¢
arcaxo sage | ot " Hwarsan 18
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DRAFT FINAL ACTIVITY, A TUVRheinland®
' R EPO RT - Precisely ﬁrght.

MAINTENANCE VISITS

The three audit cycle includes the following visits:

Registration audit December 14, 2007
1% Surveillance visit December, 2008
2™ Surveillance visit December, 2009 -

ACTIVlTIES TO MAINTAIN THE CERTIFICATION

In order to maintain valid its certification, the ASOCIACION CENTRO NACIONAL PARA
LA PRODUCCION MAS LIMPIA shall:

1) Operate and maintain the certificated system, according to their procedures and the
requirements established by the standard ISO14000:2004

2) Keep and maintain available for auditing purposes ali the records generated during its
operation.

3) Receive in scheduled dates, the surveillance audits.

4) Notify to the TUV Rheinland Quality Registration Division office of any significant
changes to the environmental system, senior management, management
representative, facilities, or quality system documentation structure. QRS Division
management will review the changes with the customer and determine the need, if
any, for additional actions to ensure the validity of the registration certificate.

5) Since the audit is performed by means of random selection of personnel for interviews
and records for review, the organization is reminded that further deviations not
established during the audit could be present. The conclusions of the auditors
documented either as formal deviations or as observations do not release the
company from the responsibility to ensure compliance with the requirements of the
standard. .
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DRAFT FINAL ACTIVITY A_ TOVRheinland®
REPORT Precisely Right.

CERTIFICATE - ENGLISH

CERTIFICATE A

TUV Rheinland of North America, Inc. M—-

12 Commerce Road, Newtown, CT 06470

Hereby certifies that

Asociacién Centro Nacional para la Produccion mas Limpia

Edificio CICR, 3er. piso, 300 m sur de la Fuente de la Hispanidad,
San José, Montes de Oca, San Pedro, 2050, Costa Rica.

has established and applies an environmental management system for the

Environmental Technical Consultantship
in Administrative Offices.

An audit was performed and documented in Report No. 3093.
Proof has been furnished that the requirements according to

ISO 14001: 2004
are fulflled.

Certificate Registration No.

74 300 3093

The certificate is valid from The certificate is valid until
April 27, 2008 April 26, 2011

fele Byt

Certification Manager

ACCREDITED
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DRAFT FINAL ACTIVITY
REPORT Precisely Right.

A TUVRheinland®

CERTIFICATE - SPANISH

CERTIFICADO A

TUV Rheinland of North America, Inc.

12 Commerce Road Newtown, CT 06470

Por el Presente Certifica que

Asociaciéon Centro Nacional para la Produccion mas Limpia

Edificio CICR, 3er. piso, 300 m sur de la Fuente de la Hispanidad,
San José, Montes de Oca, San Pedro, 2050, Costa Rica.

Ha establecido y aplica un Sistema de administracién ambiental para el

Asesoria Técnica Ambiental
en Oficinas Administrativas.

Mediante auditoria realizada, con n° de informe 3053,
Probando que los Requerimientos de la norma

ISO 14001: 2004
estan cubiertos.

No de registro del certificado

74 300 3093

Este certificado es valido de : Este certificado es valido hasta
27 Abril, 2008 26 Abril, 2011

Korlis it

GCerlification Manager

ACCREDITED
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DRAFT FINAL ACTIVITY A TUVRheinland®
REPORT . Precisely Right.

FUNDACION CENTRO GUATEMALTECO DE PRODUCCION MAS LIMPIA

Ruta 6, 9.21 Zona 4 Edificio CIG Oficina 4-C, Nivel 4.
Ciudad de Guatemala, Guatemala

Representative i _Ing. Luis Mufioz Certificate Number : 74 300 3092

Accreditation Scheme : ANAB MS Manual Rev./Date : Rov. 01-Me§/-2007
QA Standard : 1S0O14001 2004 | EAC Code 35 -
A N P e T L T PR T T —
‘ AU,'?E%@:E%%'@& 0 o B R
Phase 1 - evaluation of the documentation of the EMS Date : September 18th, 2007

Phase 2 - certification Audit ‘ Date : December 12th & 13th, 2007

Scope of certification: ) i

Environmental technical consultantship in administrative offices.
Asesoria Técnica Ambiental en Oficinas Administrativas

Lead Auditor : Eva Aguileta Auditor(s) : N/A

’_Jf,!i‘..

UDITRESULTS!]

i A -

A Reglstratlon audit for the Enwronmental Management System was perforrned at the
Fundacion Centro Guatemalteco de Produccion mas Limpia based on the 1SO14001:2004
standard. The requirements have been adequately implemented; three minor deviations were
raised. The company is classified as showing a Limited Complexity Environmental Aspects.

For the above mentioned, the leader auditor recommends Fundacion Centro Guatemalteco de-
Produccion mas Limpia for obtaining its ISO 14001:2004 certification.

This is a confidential report between TUV Rheinland of North America, Inc., the accreditation
body, and the customer. Any other party can obtain right of review only after receiving written
permission from the customer.
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DRAFT FINALACTIVITY A T(VRheinland®

REPORT Precisely Right.

The evaluation of the documentation of the Environmental Management System was carried out

PHASE 1 - EVALUATION OF THE DOCUMENTATION OF THE EMS

by the auditor Matilde Lépez, on May 1%, 2007. This review was not conducted on site.

Following is a detailed report of the aspects evaluated and the findings of this review:

1.

Status of EMS Documentation (Document Review)

The documents of the EMS were reviewed; some of these documents have reference to the
environmental, health and safety system, such as the procedure 1100.002 GL “Process
architecture”. . -

The Organization has documented some procedures for environmental aspects, as well as
the manual, objectives and targets, scope, policy, environmental aspects, legislation
applicable, among others.

Evaluation of Qualifications of Environmental Management Representative

Luis Muroz is the management representative of the EMS. His functions and responsibilities
as management representative were not reviewed. This revision will be done during the
Phase 2 audit.

The Environmental Policy was reviewed; this includes all requiremenis of the clause 4.2 of
the ISO 14001:2004 standard.

Evaluation of Aspects and Impacts, and Aspects Significance Analysis

The Fundacién Centro Guatemalteco de Produccion mas Limpia has a diagram with
inputs and outputs of the processes; they have different parameters enables the organization
to evaluate consequences, control over the aspect and normal and extraordinary operation
conditions.

The Organization grouped the aspects in different categones and this classification is
documented. The Organization appoints to operational controis, objectlves targets and
indicators. These indicators could be improved to show the minimum or maximum
acceptable to start a corrective action.

Procedure in place was not reviewed.

Evaluation of Legal and Other Requirements-Analysis

The formats used for this purposes are the 1600 (environmental management); the format
1600-001-FO is the document where the Organization lists its legal requirements.

The iegal requirements do not show water discharge and green house gases requirements,
and do not appoint any other requirement, if any. It is not clear the process to update any
change in the legislation. This will be reviewed during the Phase 2 audit.

i
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DRAFT FINAL ACTIVITY A TUVRheinland®
REPORT - Precisely Right.

The Organization does not appoint any international agreement or mumc;pai legislation.
Appliance will be reviewed during Phase 2 audit.

Legal requirements are very general, so the Organization could have a mayor detail in order
“to clarify the requirements. Other requirements from corporate had not been identified.

The Objective is:
1) To assure the efficiency, implementation and improvement of the environmental
performance and of the environmentai and quality system.

The Organization could define an indicator to measure environmental performance and
efficiency implementation and improvement of the system.

The Organization has the format 1100.011- GL to program the objectives. These objectives
do not address a responsible of compliance and resources to get compliance. This will be
reviewed during Phase 2 audit in the form designed by the Organization.

Evaluation of Intérnal Audit Process

Internal audit was performed on May 25", 2007. One auditor acted as Leader Auditor. The
requirements to become a Leader Auditor or Auditor were not reviewed. Qualification of
auditor was not reviewed. This will be done during Phase 2 audit.

There is not evidence to show that the management review process was audited.

During the internal audit several deviations were found; the format to track the closure of
those deviations was not reviewed; implementation and -verification of corrective actions
were not reviewed. This will be reviewed during Phase 2 audit.

Corrective and preventive actions format does not address responsible and date for the
actions. There is one out of audit corrective action. This action had not been closed. Internal
audit to management review was not done. This will be reviewed during Phase 2 audit.

Actions described into the audit report did not show the root cause analysis nor the
verification of their implementation. This will be reviewed during Phase 2 audit.

Evaluation of Management Review Process

The management reviews were showed; the management review is in compliance with
.1S014001:2004 standard, however, the objectives could be measured in a clearest manner.
This will be reviewed during Phase 2 audit.

Evaiuation of Continual iImprovement Process
The Organization has a documented process for measuring and monitoring.

The Improvement process was audited during the internal audit, but the procedure was not
reviewed during this Phase 1 Document review.
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DRAFT FINAL ACTIVITY /A TOVRheinland®
REPO RT Precisely Right.

9.

10.

11.

12.

Evaluation of Environmental Management Programs

The Organization has several objectives to measure management performance Programs
could be improved, including responsible of the actions, time and a maximum of minimum
acceptable resulis to start a correctlve action.

Evaluation of Assigned Complexity Level of the Facility Environmental Aspects
(Note: formerly referred to as “Environmental Risk Level”)

Complexity level is limited due to the processes involved in the area.

Availability of Compliance Data i

Data of compliance were available; the Organization has objectives compliance data, as well
as environmental aspects data.

All data required to be checked were available for this Phase 1 audit.

Registration and Surveillance Audit Time (refer to Quoting Tables, Annex D,
specifically for facilities over 1500 employees)

One man-day should be considered for Phase 2 Certification audit, and one man- day for
surveillance audits.

Evaluation of Readiness for Environmental Registration Audit

The Organizatlon has completed a full cycle of internal audits; however it was not audited the
management review process.

Suggested certification audit is in 1 5 months.

The following concern was noted, and must be satisfactorily addressed by the time of the
registration audit; otherwise major deviations are likely to be raised:

+ An internal audit to management review process should be done.

~

=]
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13. Registration Audit Plan

If the client makes a claim of privilege and denies access to compliance data, the Leader
Auditor would include in the audit plan the following steps:

a) Audit to confirm that a documented procedure for evaluating legal compliance has | -
been developed; oy

b) Audit fo identify objective evidence of its implementation;
¢) Audit to identify objective evidence of compliance review by management;

d) Audit to identify objective evidence of implementation of identified corrective and
preventive actions.

14. Results of the Evaluation of the documentation of the EMS

- The following concerns were noted, and must be satisfactorily addressed by the time of the
Phase 2 registration audit, otherwise major deviations are likely to be raised:

e An internal audit to management review process should be done.

Some other findings that could be considered as minor deviation had been detailed in this
report. '
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4.

PHASE 2 - CERTIFICATION AUDIT

The certification audit was carried out on December 12" & 13", 2007, by the leader auditor
Evg Aguileta at the following site;

Ruta 6 9-21 Zona 4 Edif. CIG, Nivel 4 Ofic. 4C
Ciudad de Guatemala, Guatemala

The elements evaluated and the flndlngs observed during the registration audit are
described below:

. Summary

A Registration audit for the Environmental Management System was performed at
Fundacién Centro Guatemalteco de Produccion Mas Limpia based on the
1ISO14001:2004 standard.

The requirements have been adequately |mplemented and there were raised three (3)
minor deviations.

The company is classified as showing a Limited Complexity Envuronmental Aspects.

The leader auditor recommends the Fundacion Centro Guatemalteco para la Produccion
mas Limpia for obtaining its 1ISO14001:2004 certification.

Location Summary Table

Location Ruta 6 9-21 Zona 4 Edif. CIG, Nivel 4 Ofic. 4C Ciudad de Guatemala,

Guatemala
SHIFT , 12
EMPLOYEES -
AUDITED (X) ’

X

System Changes
N/A .

Use Of Tuv Logo/Accreditation Mark
N/A
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5. Management Responsibility/RevieWs

Management review process is performed at least once a year; the Organization carried
out one partial management. review for the environmental and quality management
systems before the Phase 1 audit, and another complete management review before the
Phase 2 registration audit. Last management review was done on December 11", 2007,
and it was observed that the records include all the requirements of the 1SO14001:2004
standard, however this could be improved if there is a clearest identification of the other
requirements status evaluation.

It was observed that the management review records show a clear status of the corrective
actions, classified as found during the internal audit and out of it. Objectives compliance is
also reviewed and the projected improvements for 2008; there are five improvement plans
and the conclusion of the management review are inciuded in the minute.

The Organization has an environmental policy that is in compliance with the standard,
besides it includes the commitment to incorporate environmental considerations in the °
service delivery and goods and services acquisition for the organization. The
environmental policy is available in the web page www.cgpl.org.gt.

6. Internal Audits

internal audits are performed according to the procedure 1500 “Continuous improvement”,
this procedure is shared with the quality management system; the program of the audits
{1500-002-GL), considers internal and external audits, the audit plan (15-003-F), considers
areas to be audited. This could be improved if the areas where the organization has
influence, such as bathrooms and vehicles are included. The Fundacién Centro
Guatemalteco de Produccion Mas Limpia had carried out an audit to the environmental
management system, and to take care of the impartiality of the audit process, audit was
done by a subcontractor, as required in the internal procedure, The Organization shows
adequate evidence of the competence of this supplier, however the Organization, could
have a clearest consideration of the competence of internal auditors and suppliers that
perform this service.

Audit records do not show clear evidence that all clauses of the standard were audited. i.e.:
there is not evidence of auditing the management review process (4.6); emergency
response (4.4.7) and 4.5.5 internal audits (see deviation 3).

Resuits of the audit showed 8 daviations with good root cause analysis, applied corrective
actions and effectiveness evaluation; at the moment of the Phase 2 audit, all non
conformities were closed
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7. Corrective Action, Preventjve Action

The Organization has the procedure 1500 “Continuous.improvement” for the management
of the corrective, preventive and improvement actions; for the identification of the causes;
for the identification of non conformance, and the identification of the effectiveness.

In the corrective actions application it s used the format 1500-004FQ; it was observed that
causes identification is taken properly, they were observed five corrective actions, eight
preventive actions, and some improvement actions, among the ones it could be
emphasized the efficient use of water where the organization has influence, as example,
proper water use by the neighbors in the buildings where the organization is located.

8. Continuous Improvement

It was observed that the Organization has clearly defined programs of improvement that
are revised during the management review. These programs of improvement are
independent of the environmental objectives and they are related mainly to the reduction of
consumption of natural resources such as water, paper and electric energy consumption.

9. Observations And Opportunities For Improvement

o Jt is convenient that the evaluation criteria for environmental aspects called Legal
compliance requirement and acquisition have a better consideration of levels or value.

» The use of toner and generation of baiteries could be considered as environmental
aspects.

e One of the Organization's aclivities is to assist companies in relation to legal
compliance; it is convenient that the procedure to identify legal compliance (1600)
identifies in a clearest manner the access to the legal requirements and other
requirernents. '

« To monitor objectives, it is convenient to relate the energy and paper consumption to
the services given or nurmnber of employees, in order to have a better indicator of the
performance. .

« Drill reports could have a clearest reference ta the number of employees participating in
the drill and the response time. :

« [t is convenient that the organization have better information in the records of the
energy consumption to assure the devices status.

‘e |t is convenient that the format 1600-001-FO “Legal requirements” have a better
reference to legal requirements related to the administrative office operation, .such as
civil protection,- evacuation routes and extinguisher instalfation.

» The Records Master List could have a reference to the external training records, such
as diplomas. :
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» The audit plan 15-003, FO could consider the appliance of the audit in the areas where
the Organization has some influence, such as bathrooms and vehicles.

« It is convenient that the Organization has a clearest definition of the criteria to qualify
the auditors or the competence of the suppliers who perform the internal audits.

* Management review records could have a clearest reference of the status of the other
requirements’ status.
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DEVIATION REPORTS — No.1/3

X

*

Deviation Report : - _. TUVRheinland*
‘ Precisaly Right.

CamsanijAudites ; Fundacién Gentro Gu.gatémaltacd de Produccion mée*Limpia
Ciudad da Guatemaia ;

Standard : 18014007, 2004 ! Cartificate Nurnber: 74 300 2092
Type ol Audit ! Regigtraten Audt Detos: '2- 13 Cocombee 2007
2jormant Wumber 3 Srocesy: Efviranmental aspects

Estatiished Daviation riwnat, iwhere, GAaNES, uiSTuSEEd Wil Whom?): Luis Mt

Althiugh the crganization Gas Memified the paentialy snvirsrimantal aspects (swnargency)-and abnarmal

weraln, it ditel gvalugie ils sygnificanse 1Mough ine applicable procedure reMad 18000 (Gestidn
Amoiantall usad for identification and Svaliation of snvirenmenal aspects;

Aucit R&Mmﬂﬂ"l]ﬁn}
Grade: Majer -~ Misgs X Laact Auditar apivwsh of corractivn Yan ir——lx' ﬁ@
' — L sctions and imolemantstion dateial regulrmts

15 & re-audit rquired? Yas  'No X Supporting documents required? Yes % No
13 Decemuer 2007 #‘ RSN

___Ostn "Emuucmn_tﬂ n} Ratany o1 {deing) §if vt Lond Audit
"Resuits of the Raot Causs Investigatidn (sae ins'ructions): '

vlease <o napt nge

Proposed corrective action the company will iImplament (zea Instruchions):

flnst | see Vung msg
03/de 1007 p%/os/waﬁ ELAz/m-} / JZ&

mam Irmplemattiation nmm anm v-:mma:m Dno(ar

Proposad corractive action, lmplomantaﬂnn.
-and verfication dotes sporoved:. |

Comective antlon is’ fmp!emanted
_and  virifii ) .
Racord of verlﬂcahon of sffecﬂveneasa FAr TUV 2ap 2 - S5Cm0NE qvitence of variftiar

Cate Auitior (sbgn}

L1

Closed {_| Opan

Priante=) #ane 1 o 3 Reviglan 3
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[ Resuits of the Root Cause lnvnstlgatioh (88@ instructions):

DEVIATION REPORTS - No.2/3

!

Deviation Repont - ‘: - TUVRheinland*
; Procisaly Right.
Comoanyidudites : FUNAacIOn Centro GUATSMAaItaco dEFroduccion méis Umplg
Clugao Je Quaemala

Standard o TS0 14007 2004 ¢ Certfloale Number: T4 303 5052
Typa of Audit ! Registration. Audit Dates: 12 - 13 Devernbor wer
Elomont Number ; 35 Process:  Zwaludlion Cther FBgUIEmAn

Established Deviation (st wiers, exgrnpigs. Uiscussed with whom?): Ma Amalia Porta

Tha racords of 1he |ast wraluation gt wmpilance perfommed an December.01..2007 didnt ceasider iha
svaluatlon uf \he following Slher resLirements 1a which agenization subscrines i g,

- hgroement wih gD
- Red Lalnoamangane ge Progucion mas Limple
- Agreamtent wath SENTIARSE

Grade: Major [ | Minor “X¥ Lead Bftor apgroval of cermeetive Yas (X | No . i.
S J— lzumu nd impiementation dotois) reausred: e —

{6 & re-audit required? Yes: No X | Supgerting documents required? Yas r?' Ne

“r— T —

13 Oacember 2007

]

qnte o BadR ot [ Ratsed

Plense. | sec wensr PASE

Propoted implérmemation Detajs) Peopased Venfication Dateis) '

Proposed corrective action the company witl implement (3ee Instructions);
Pleasg | e LA 5{2»\5,4
02/02.{1008 2¥/03vwd t‘t—/m}-

Cnrrectlve acllon in implamented :
and gffective;. ; Date i N
Récord-of veriﬂcatlon of. aﬂactlvanesu For T use caly  doounent svidence of renficition

t

Closed [ Open s Qo i A Zudiior faign)

QFCAHN Page- 2 o 3
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&

DEVIATION REPORTS - No. 3/3

!

i

Deviation Report - 5 .. TUVRheinland*
Procisaly Right,
CompanylAuditen - Fundac:ﬁmtﬂugatemalhm de Produccion mas Limpia |

Ciudag de Gyatamala
Stangare ;130140012004 {Certfcate Numbor; 72 am 3082

Typa of Audt : Jagisitatan i Audit Dates: 12 - 13 Decemboy 2007
Element Numtlor  : 425 Bman intarral gudd

Established Daeviation ;i\har, whers, c»ampbs Ascussed with whom?): Luis Muhoz

B lernels of e intamal audits Jdn't Show evidence that the elamants $.4.7 {Emergency Preparadnéss
il (USDOnsA. 4 8 Management Review! and 4 § 5 jintarsal auaith has heen audited.

Grade: Wajor ~  Minor T Lead Asditor dppraval of corrective. - Yem i—i Ng g
s et - _._Sttlons'snd Imokmentathae SHwE resutre:

Is-& re-audit required? Yes o . X Supporting documents required? Yoy j'i" Nn o

13 Qecember 2007

D Cead Ruodiion Aslaned
Results of the Root Cause lnvestigatmn {sea 1nstrucﬁons)'

flecse. se< aaneT ?agA_

Proposed corractive acticn the company will intplement (ses instructions):

Please. e wer f’agx_.

¥ 31008 \djo1/1608 . 2/ njront

Progosed molementaiton Jate(s) Proposed vmmgn Dstals) Data
Proposed carrectlve action, impiemantation,
and verj! - ad: .

‘Corrective-acticn Is Implemented - :
aud yarified sy offoctive; - i _Uaw Audl Reptesertative [snt
Record of -varification of affectivaness.! For TGV use oniy ~ dicumen: svideioe @F_wrléﬁfen -
Closed | Open ~_ Qe R (i)

L. ' Tage 3 of 3
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AUDIT SUMMARY AND PLAN

Audit Summary & Plan
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Audir Ropy,

Sudltae :
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I tom T
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A TUVRheinland®

MAINTENANCE VISITS

The three audit cycle includes the following visits:

Heglstratlon audit © December 12m & 13‘“, 2007
1* Surveillance visit ‘ December, 2008
2" Surveillance visit ' December, 2009

ACTIVITIES TO MAINTAIN THE CERTIFICATION

In order to maintain valid its certmcauon the FUNDACION CENTRO GUATEMALTECO
DE PRODUCCION MAS LIMPIA shall:

D)

5)

Operate and maintain the certificated system, accordmg to their procedures and the
requirements established by the 1SO14000:2004 standard.

Keep and maintain available for auditing purposes ail the records generated during its
operation.

Receive in scheduled dates, the surveillance audns

Notify to the. TUV Rheinland Quality Registration Division office of any significant
changes to the environmental system, senior management, management
representative, facilities, or quality system documentation structure. QRS Division
management will review the changes with the customer and determine the need, if
any, for additional actions to ensure the validity of the registration certificate.

Since the audit is performed by means of random selection of personnel for interviews
and records for review, the organization is reminded that further deviations not
established during the audit could be present. The conclusions of the auditors
documented either as formal deviations or as observations do not release the
company from the responsibility to ensure compliance with the requirements of the
standard.
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CERTIFICATE - ENGLISH

CERTIFICATE é-

TUV Rheinland of North Amarica, Inc.

12 Commarce Road, Nowtown, CT 06470

Hereby ceitifies that

Fundacion Centro Guatemalteco de
Produccion mas Limpia
Ruta € 9-21 Zona 4, Edificio Camara de Industria, Nivel 4, Oficina 4C,
Ciudad de Guatemala, Guatemala

has established and applies an environmental management system for

Environmeital Technical Consdlting in
Administrative Offices

4

An audit was performet and documentad in Repod Niv. 2002,
Proof hos been furmishad hat ihe requirements acconding 1o

1ISO 14001: 2004

are fulfifled.

Contificste: Raglatration No.

74 300 3092

Tha certificate is valid from i  The ceriificnte is vafid unti

January 25, 2008 . Jancary 24, 2011

7 ' Erﬂ, U...) Lﬁﬂ% \.E
Cr rtlfur.almn W
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CERTIFICATE - SPANISH

CERTIFICADO A

TUV Rheinland of North America, Inc.

12 Commarce Rosd, Nowtown, CT 06470

Par el presenta cerlifica que

Fundacién Centro Guatemalteco de
Produccion mas Limpia

Ruta 6 9-21 Zona 4, Edificio Camara de Industria, Nivel 4, Oficina 4C,
Cludad de Guatemala, Guatemala

Ha ostablecido y apiica un Sistema de administracidn ambiontal para

Asesoria Técnica-Ambiental
en Oficinas Administrativas

Mudiante awditoria realizada, con n® da informea 3692,
Probandn que los Requedmisntos de la nornn

1ISO 14001: 2004
astin cubiartos.
Mo, i registrg det gertiticado

74 300 3092

Esto cartificado as valido da Este cortificado es vdlide hosta
25 e Enero de 2008 24 de Enaro de 2011

- 4
7= awa D Optegaive—
Garane de Carfificadhar) U

e e —— e e
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