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This publication is a collection of views from students in Uganda and Mozambigue
on the entrepreneurship curriculum at secondary and vocational schools.

Wealth creation

Entrepreneurs identify what people
in the market want to buy, and
turn opportunities into a business
by mobilizing resaurces such as
capital, material inputs, workers
and equipment. They produce
and sell products and services
according to the specifications

of what people are willing to pay
for and what is profitable to
them, When entrepreneurs set up
businesses, or expand existing
ones, they create employment,
income and wealth, and help
nations reduce poverty.

Each entrepreneur assesses what
to produce, where to produce,
how much to produce and how
to produce, depending on their
own perception of the market

prospects, the risks, and their
capacity to undertake the
activities. The entrepreneurs take
the responsibilities for the
assessment and judgement they
make. The actions of individual
entrepreneurs, as a whole, would
result in the efficient allocation

of resources and economic growth.

Entrepreneurs would expand in
areas where prices are rising,
and they would diversify or avoid
areas where prices are falling.
The functioning of the market
mechanisms affects the value

of information prices transmit.

Entrepreneurs may select
conservative types of business
with a quick turnover for short-
term prospects. Entrepreneurs may
be willing to commit more of
their personal, and other,

tesources for the type of business
with a long-term growth, such as
construction or manufacturing
businesses, if they have more
confidence in the long-term
business envirenment.
Entrepreneurs might stay with
what they have if improvements
are not forthcoming in the
business environment.

The entrepreneurs also assess

the costs of doing business

in the administrative and fiscal
environment, and adjust
expectations on the business
prospects. Clear, transparent and
consistent public policies, reduced
red tape and commitment to
improve the functioning of market
mechanisms would encourage
entrepreneurs to direct scarce
resources to preductive uses.



Entrepreneurship education

An entrepreneurship curriculum
is being taught at secondary and
vocational schools in Uganda,
Mozambique, Timor-Leste and
elsewhere. In Uganda, for
example, the entrepreneurship
course is taught for four periods
of 40 minutes per week for the
Ordinary Level and six periods

of one hour per week for
Advanced Level. There are also
students who attend secondary
schools while they work. After
concepts are taught, teachers
encourage students to start
practical projects to try them
out by tapping into opportunities

in their environment in parallel to
their classroom programme.
Teachers also take students to
local enterprises, and local
entrepreneurs are invited to speak
about their experiences.

The objective of the
entrepreneurship curriculum is to
enable youths to develop a
positive attitude towards
entrepreneurship, business and
self-employment and to acquire
entrepreneurship skills so that
they can take up successful
careers of their choice in business
at the end of their course.

From job-secker to job-Creator

The entrepreneurial skills the
students acquire at schools would
enable them to appreciate
different types of economic
opportunities such as industry,
services, trading, agriculture etc.
The students also acquire the
characteristics of successful
entrepreneurs such as creativity,
inngvativeness, resourcefulness,
planning and leadership. It is
expected to accelerate the
formation of an entrepreneurial
population in a country, and
contribute to the development of
a competitive private sector.

Students who continue with
academic and technical education
would link the knowledge there to
practical application in the private
sector. Students who would go
back to farming would apply the
entrepreneurial attitude rather
than locking at the farming as a
subsistent activity.

The large number of competitive
entrepreneurs in small and medium
enterprises will contribute to the
development of the private sector
and attract more investment,
ultimately stimulate the overall

W,

The education stimulates and
motivates the students, creates
confidence in facing the future in
business, teaches the process of
spotting opportunities, selecting
and setting up business ventures,
and equipping them with business
management knowledge.

The students are expected to
acquire competencies that will -
prepare them to apply the
knowledge and skills they acquire
from academic studies to meet
their real life needs, be it in
future jobs or further academic
studies.

economic development of a
country.

The students are already changing
their attitudes toward work and
business. They are already helping
themselves to make money from
whatever they have and save
money for the future to grow, as
the voices of the students
illustrate in this document. It is
hoped that these students will
successfully “climb up the ladder”
and create wealth in their
respective communities.
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Before, we used to look at business
as useless, full of losers and only
fit for the uneducated and the
failures in education. There are
many students who I believe still
think in the same way like I used
to. This kind of attitude can only
be removed out of student’s minds
if the teaching of entrepreneurship
education continues in secondary
schools. Both practicol ond
theoretical knowledge is required in
managing a business, these skills
are however, not found in detail in
any other subject except
entrepreneurship education. Though
it is partially found in economics,
it is not as detailed as it is in
entrepreneurship. So, it is
important that one is equipped ot
an early oge so that in future if
one fails to get a job, he or she
will simply start a business with
the skills and knowledge.
Entrepreneurship education 1s
needed in all fields, e.g. a doctor

who intends to open up a clinic at

least should possess some
entrepreneurship skills. These skills
include ways of attracting more
customers and how to choose best
suppliers so as to avoid getting
expired or very expensive drugs.
This also applies to other
professions.

Oringa M., 20 years old, male,
Senior 5, Lira, Uganda

I always thought thot when I'd
finished my studies I'd have to rely
on the public sector to employ me.
But with the introduction of this
course I understood how I could
set up my own business and be
self-sufficient. From now on, I'm
going to do everything to become

an entrepreneur.

Pinto A. P. L., 18 years old, male,
3rd year, Pemba, Mozambique

5 good

I leamed lots of different ways of
setting up a company or a
business, and many ways of
improving the way I work. Before
the course there were lots of fypes
of work I thought were below me
but with this course, I got to see
that all kinds of work are very
important in the real world. What
I learned will be useful in everyday
life, in business, in companies
and if I become self-employed.

I applied what I'd learned in a
little business and I can see that
what I earn is really important for
meeting my personal needs.

Hordcio M., 24 years old, male,

Grade 10, Marir, Ancuabe district,
Mozambigque
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It helps students and the
community in general to develop
their own professional life, either
self-employed or in a company run
by someone else. I never thought
that doing business was a good
type of work. The subject taught
me that doing business and
working for yourself is a part of
life, and that you should get on

with it and not waste time.

Joana J. G. F., 18 years oid, female,
Grade 10, Pemba, Mozambigue

I thought that selling was for
people who don't study, when
really 1t's for everyone as long as
you've got some initiol capitol, Now
I know how fto start up a business

without many difficulties.

Modesta E,, 21 years old, female, 3rd
year, Pemba, Mozambigue

I used to think that you could only
improve your life by having an
important job, when really you can
make an income doing all kinds of
work. You shouldn't be concemed
with the type of work but with the
benefits that it brings you. Whether
I get a job or not, I'm going to
have to start up my own business
because I'll need the profits to buy
lots of basic things for myself.

I applied my knowledge from this
course by selling school materials
such as pencils and rubbers. This
helped my to buy my own school
materials without my parents

having to get involved at all.

Edmundo E., 19 years old, male, Grade
10, Mariri, Ancuabe district,
Mozambique

It taught me things that I can use
when I leave school, if T can't
carry on with my studies. Before,

I didn't think I could do certain
types of work. I thought that I'd
be demeaning myself, and that
certain types of work were for
people I considered to be low
class. But, now I think differently
that work is just work, and its for
everyone. I've got a small business
where I made a business plan, how
to invest the available capital, and
that helped me make my business

more profitable.

Moisés Z. D., 21 years old, male,
Grade 12, Pemba, Mozambique

13
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I thought that it was enough just
to want to be an entrepreneur.
But I've found out that to be g
good entrepreneur you need good
administrative skills and the
capacity to direct a company.
Besides learning how to be a good
manager of a company I learned
how to take odvontage of business

opportunities.

Sofia C. A., 18 years old, female, 3rd
year, Pemba, Mozambique

Lopking at the business start up
process, the subject has given me
skills to locate my business
correctly, for example, where
conditions like taxes are favourable,
there are no or few competitors
and above all, availability of

real and potential markets.
Entrepreneurship has given me skills
to properly manage my business.

It emphasizes persistence, hard
work, creativity and innovation, .
which lead to success in business.
This subject also handles things to
do with competition. It encourages

Juture entrepreneurs like us to

learn to act according to the
business environment. It has given
me solutions such as good
relationship with customers and
maxing high quality products to
satisfy customers. Risks are
situations that come along
entrepreneur’s way to success.
Entrepreneursiip has given me skills
to manage risks. They include
avoiding it, transferring it (to
insurance companies), risk
reduction and risk anticipation, etc.
Techniques of handling different
types of customers and how fo
communicate with them are also
present in the course. For example
listening and asking customers
questions on the likes and dislikes
about my product. This leads to
improved husiness performance.

It has alsc given me skills in
leadership as a business manager,
for example how to handle
employees and to make them work

wholeheartedly.

Adonyo H. M., male, Senior 4, Lira,
Uganda

Its a new subject that talks about
the rights of every businessman.

It tells us how to set up a
business concentrating on quality,
and increasing the quantity we sell
in the end. Now I can organize my
own activities and I can make
some of my dreams come true,
such as opening a guesthouse

or g stall.

Muaija M. M., 20 years old, female,
3rd year, Pemba, Mazambigque

It encourages students to work and
teaches them ways of working and
how to set up a project and create
self-employment. Most students
have a more progressive attitude
than they did last year, becouse
we didn't have this subject before.
for example, now we can see that
there's no difference between the’
sexes in work. The topics hove
taught me a little bit about the
practice of setting up a low-cost
business. I know how to use a
SWOT analysis and I know how to
manage @ business or project
properly.

Felix M. F., 16 years old, male, 4th
year, Pemba, Mozambigue






the benefits I am getting from the

20

Entrepreneurship education has given
me motivation of starting my own
business through which I have
acquired more materigl things and
more qualifications though going
back for further studies. And, more
to that, I have managed to pay my
brother’s school fees. As an
entrepreneur I always do market
research for my products in order to
set prices for my products which will
not make my customers run away
from me since we have other
competitors producing the same
products though they may not be as
good as mine. I set some days and
go for a feasibility study to find out
whether there is an increase or
decrease in prices of materigls that
I am using in the business, which
also helps me a lot in setting prices
Sfor my products. Through a
feastbility study I also get to know
what materials are available in
market and where to buy them.

I am able to know the kind of
people to use in the business
—either the skilled ones or
non-skitled ones. For example,

to produce a good fabricated door
or window, one must have good
skills in welding while to carry

the windows I may not consider

the skills. Entrepreneurship education
is helping me in goal setting for my

business whereby I have to know

business and what is the way
forward or how I am going to use
the money from the business. I can
use some of the profits from the
business to do some other
developments. For example

I may buy a plot ond develop it,

I may go for further studies or

I may decide to set up another
business aside. Entrepreneurship
education is helping me in
information gathering. This is easily
done by seeking information on
clients, suppliers, and competitors
and from other sources like printed
materials; agencies and sometimes
I consult experts for business or
technical advice to improve
knowledge in the business field.
Entrepreneurship education helps me
in monitoring activities that are
taking place in the business. For
example, if I don't monitor my
business I may find that some
employees do not come to run the
business but spend their time in
doing their other things and yet at
the end of the day or month, I
have to pay their wages or salaries.
I gained self-confidence that gives
me strong belief in myself and my
abilities. I always have confidence
to complete a difficult task or meet
a chollenge. Most people without
entrepreneurship education give up
when it comes to difficult tasks or

meet chatlenges.

Entreprenewrship education has
helped me to know the people that
are supposed to be involved in the
business plan. For example, I can
ask my prospective buyers and
customers on their ideas and
reactions to my plans.
Entrepreneurship education has also
helped me in time management. In
most cases I do my things on
calculated time because fime wasted
can never be gained. By keeping
time, it has given me opportunities
of getting customers who want me
to provide my services to them. This
has helped me in getting outside
capital to add in my business. for
example if a customer colls me for
installing water into his or her
house and we agree on the period
when I am supposed to complete his
or her work, I try by all means so
that I finish in that stated period.
For example the customer can be
able to direct his or her friends for
similar work to me.

Tulyakira L., 28 years old, male, for-
mer student, Kampala, Uganda






Not only that, we have also tackled
a certain topic in entrepreneurship
called “BUSINESS PLAN”. This is the
most significant tapic in starting a
business. It talks of business in a
logical and organized manner.
Without a business plan, you will be
building castles in air. I have now
learnt in detail the various aspects
of the business plan. This is the
Sfoundation of any planned business.
However, from the business plan, we
learnt about the elements such as
general description of a business the
type of the business being planned,
the strengths ond opportunities and
the threats and weaknesses it will
face. This is done using what we
term os “SWOT” analysis. Coupled
with that, I will also be is position
to state the mission goals and

ohjectives of my proposed business.

Owiny C. 0., 17 years old, Senicr 3,
Lira, Uganda

It would help me to manage my
money if I was a trader, and it
also teaches me how of discover
business opportunities. Before, I
didn't know how to make business
plans or do SWOT analyses. The
course gave me self-confidence.
Now I know afl about direct and
indirect costs and how to calculate
income. And I can draw up @
balance sheet to control capital,
One day I met a man who asked
me to go and fetch water from the
stream and said he'd pay me to do
it. And with what [d learmed about
thinking more about the benefits of
work, and not wornying about the
type of work you do, T went and
fetched the water.

Eusébio R. R., 19 vears old, male, -
Grade 10, Mariri, Ancuabe district,
Mozambigue

It taught me how someone can
manage a company and set up a
company with only a little bit of
money, and made it profitable.
Now I have the motivation to run
a business and make o profit. I
already applied the knowledge at
my father's mill. T went to work
there one day and saw how this
subject can help to change people's
attitudes to work.

Celina P. H., 21 years old, female, 3rd
year, Montepuez, Mozambiqgue

I learned how to set up a business
and how to do a SWOT analysis.
The discipline changed my attitude
to work because now I know how
to work with my clients and how
to manage money. If I don't get a
job, I'll know how to set up my
own business, because the course
taught me a lot of important
things about regulations. I've even
started to apply what I know in
the stall in front of my house. My
parents (iked the subject and
advised me to study harder in

class.

Teresa J., Grade 10, Female, Pemba,
Mozambique

It gives us a lot of ideas about
opening a business. It teaches us
to manage money and use it well.
I've already had lots of ideas about
setting up o business and I now
know how to save the money that
I've got. Now I have my safe-
deposit box and I know what my

labour is worth.

Maria de Lurdes B. V., 17 years old,
female, 3rd year, Montepuez,
Mozambique



CICLD DE TRABALHD DAS EMPRESAS

22 FeiRAI 3* TEIRA| 4™ TEIRA|S FEiRA| 62 TEIRA [SABADOG |Dorinze
LAAO Yeanoeonr) JCOMPNA_ 86 [onodysas |VENDAY fEantos vk
P NEGOCIA ci MATERIA Pruma) PEaisTos | Faameno & (W,_,_.,M;)
Suhfresas | ALUSUEN i SaLaRio
COMTRAS B Eatnfamearion AEADA
Bears ChedITy
1xfosros




24

The subject enables a student to
know and avoid the common
management mistakes that can
cause business failure such as
uncontrolled credit sales to
customers, i.e. if friends or
relatives are allowed to get goods
at their will, misuse of money
belonging to the business and
many others. A student who has
been learning entrepreneurship can
easily prepare a business plan for
securing funding for the business,
In entreprencurship education,
students are trained on how to
deal with people or customers, a
practice that engbles them fo

become good leaders.

Among G. E., female, 19 years old,
Seniar 6, Lira, Uganda

Since [ know the possible sources
of business finance, [ intend to
first start with a restqurant as a
result of the SWOT analysis | have
done. The 5Ps, i.e. Product, Place,
Price Promotion and Position, will
help me succeed and with my
knowledge of resource management,
[ will be able to recruit competent
waitresses and reward them
appropriately. With skills of
salesmanship, | will be able to
attract and maintain my customers

with good customer care, persuasive

. advertisement and competitive

services. The idea of goal setting
was an interesting part. The
leadership skills acquired will help
me do networking., With proper
savings habits and careful
investment, | hope to succeed as
planned. Diversification will extend
to agri-business since we have vast
fertile land. Bee keeping, tomato
growing and brick making are
others, since mine is still a new
district and many new buildings are
being constructed. As a trained
entrepreneur, | will avoid any harm
to the environment since the two

need each other. Therefore, with

good leadership skills, effective
communication technmgues and
personal entreprenetirial
characteristics, I hope o set
specific goals which are
measurable, attainoble, realistic
and time bound. When I do this,
my success will be a pride to my
community, as I will also be
providing them employment

opportunities.

Engwedu A., female, 19 vears old,
Senior 6, Lira, Uganda
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Opinions expressed by the current and former students are based on the essays written by them,
and edited by the project manager for the readability.
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