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itraziiian Institute of Administration for the Development 

Take Care of Your Treasure: 

ACTIYITIES REPORT 

XbB4TIFICA7ION: 4 Bi-monthly report of evaluation of the 
planned results the pktn of work. 

Project No. 6'6/SLO/01/634 
UNIDO Corttract No. 16001139 ' 

baTE: 30th/06/2007 

PEltXOb: hhay to June) 
2007- 

OBJECTIVE: Wis report seeks to descr ibe the operational activities developed in the period 

above noticeable'and in agreement orientation, of the plan of work adjusted on 30/01/2007. ' 

I 

From this r the Pkm of Work could suffer news settlements. 

I 

. EVOLUTION OF- TIME SCHEDULE', 

PROJET. TXTLE -Take Care of Your Treasure. -, tsNP: 

BKCLR'OL XBRhb . -. Brazilian Zietitute af Adminish~ f or the bevelopnectt '. 

ACTXON LINES: Implementetion in Brazil of the GMP. aims - islobal Mercury Project. Coordinating the process of; ', 
. 

qualification of the mines with artisana} ~loitation in the regitwi of the: Tapajds River; state of Pard; town of Itaituba;, ! 

OLKCTXVE: X „'. Tbr. Project. Exicuttvi, Baie. Teein'ind Ihe Miilip5ertt Quilifk~w. "4~: 

Deseri tIon;; '''": . : ':. : ' ". ' ": ' ' ' ', , 
''' "'- '. ':. ' P860b-: 

0'esults / Activities 
Result I - Project Coordinator Contracting. 

oct. Noir. . ' bee. ' ' Joe. reh Bar. 
20oa . 200b 2aei Km Ie7 ne7 

Jot hue; 
2007 2007 

Result 2 - Base Te4sn and Candidates. to Field hhultipliei s ' 

Trainin Event 
' 

. (, 
MNE "" 
Result 3'- Take'Care of Your Treasure Project Partners. 
Introduction; 

Result. 4'- Workshop for the Take Core of Your Treasure 
Pro ect Presentation - GMP in Brasilia, 

GMP PROGRAhh - Global Mercury Project '- SEhhMA Itaituba/PA . —, hhhhE -. UNIDO - XBRAD' 
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Brazilian Institute of Administration for the' Development 

I 

ABSTRACT: 
As described in the Executive Logical matrix: 

J 

Objective III 2nd / 3nd result: 

& . The compilation and production of the information that summarizes. the project 
activities and the activities of the 1st; ond the 2nd. stages will be showed in the final 

. project' report with the results. -of. the. ECC's from January to April and'. . other ' 

predicted results, such as: 2nd mines / units of service evaluation; 

The pkened seminar to be occurred in, June/2007. which main objective would be the 
disclosure of programs/projects about; the use of the MERCURY in the mine. activity 
and . . the construction. -'. of the ' participative processes, " such as Environmental 

' 

management, . pkut of Participatory 6uideline ancl the Agenda 21 foi towns. located- in 

the "6UTTKR OF TAPA J55 - AREA OF INFLUENCE OF THE ROUTE (BR) 1&3", that ' 

is included in the pt evious report was early executed on 18th/05/2007 and. focused-- 
'on the presentation'of: the mid-term results of the 6MP project/Take Care of your 

. . Treasure up to now -, 

There were pt oduced:70 KIT's' composed of CD, 6uide book. T-shirt, Cap, bag, block 

arid pen and more 30 T-shirts and 30 caps:, . 

The' Transportable Demonstration' Unit -. TDU, planned in the Project arranges a 
budget of USD25. 000 and is under execution. - They were already' acquired a) -. (Olun} 

Industial Ball Mill model MB - 800mm, with the DENVER. Company, - Industrial 
. Assemblies: b) -. (40un) Retorts, being (20un)'already. delivered and (20un) are under 
' production - They were acquired from the CIMAQ'DA ANAZONIA' Company; (Oiun) 

Centrifuge which is under production, acquired from the FALCON CONCEM%ATORS 

Inc: (Olun) Toer of Phone: Transmission which is under production, acquired from the. 
MONOVALE CONERCIO DE COMUNICAQAO Ltd. 

The'equipment described above were negotiated and acquired by Nr. Rodolfo Neiva, . 

National Coordinator of the Program: 
I 

In communication with Mr. Rodolfo Neiva, we agreed that the contract of Nr. Seme 
Sefriam, ' responsible by the Project support in town would be renewed for the 
activities ending of'the TDU and the acquired equipments installationi at the fixed 
units by the national coordination of the project. . 

The main Project Equipments and the components of the TDU components will be 
installed in the Mine, model CANAA that belongs to Nr. Paulo Carneiro, as'agredd by 
the national coordination of the project. . 

'I 
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BrcLzilion Xnmtitute of Adeinlotrotion for the Dovelo nt 

The planned Activities on the objective XXX, 2nd. Result named "Field bays' that' 
should occur on number 3, were cut out from the pion of work updated by guidance 

' 
from the national coordination of the poject and will not be carried out anymore; 

The pkmned Achvities on objective III, 3i d. Result named Monitoring and Evaluation 

of the Results must be consolidated up to the end of September/ 2007 wit th final 

r ort sendin IBRAQ. 

NAIIJIE AND SI&NATURE OF THE PERSON IN CHARGE OF THE PROJECT: 
Local'Coordinator 

rio Zardo 

Worshop Itaituba - 18/05/2007- Event Opening 

From the left to the Right 

National Coordinator 6h(IP -'AIr. Rodolfo Neiva 

Itaituba Mayor. - Nr. Roselito Saares 
Secret of llrlinin and Environment - Sr. Dirceu Frederico Sobrinho 

4 

Picture - Rogdrio Zardo 
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Brazilian lnetitute of Adtninistration for the bevelopment 

Worksho Itoituba. - 18/05/2'007- Audience 

'4'g 

"3 

t 

Picture - gogh'io Zardo 
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Brazilian Institute of Admin(strat(on far the bevelepment 

Schematic Model of the Cenfrif e- FALCQN CONCENTPATQRS Inc 

/' 

/1 

/ 

Nodel SS150VS 
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Brazilian Institute of Administration for the Development 

Centr ifuge - hAodel SBl50VS ' 
' 

lh 

4 

j 

Co-Znusntt». Mark Nnohoff (L) shows UhKbO — Meaner Rodalfo Helve de Souse (C) and VBC 
- Phrfesssn tk. ' Maroello Voila (R) the new Falcon Ae' Artisenel end Recreational Mlniny. 
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Brosil(on Institute of Adm/nlstrotfon fo 
Ttrdostrial Baii hAiti; OENVEQ Industrial Asseebiies 

the Development 
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hhB — 800mtn 
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Srazlfian InNtltute of . Adeinlstrat(on 

Industrial fbi' hAitt - DENVER Zndustriel Asseeblies 

t ' 

- gr 

for the Dcvelopinent 
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MB - 800mm 
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Brmilion Inotitute of Adin(nlotration for the development 
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Brouillon Institute of 4deinietration. for the Dcvelopnent 
Retorts, 
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'Filter, of Water 
Brazilian Institute of Administration for the Development 
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