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UNIDO Project No. FB/AFG/04/003 
Training Course/ Contract No. 16001100 

Report on Training in Kabui 

Basic Quality Control and Management: 25 — 29 March 2006 

The following participants attended the course: 
Certificate Number 

Eng Sefatullah Hamdard 
Ms IVlahnaz Hessari 
Homayoon Sarwary 
Ahmad Najeeb Safa 
Javid Hamidzada 
Mohamad Riza Khademi 
Ghulam Haider 
Atiqulla Yasar 
Dr Homayoon Sangar 
Ehsanullah Niazy 
Abdul Basir 
Ms Sweeta Hashimi 
Safiullah Zahid 
Ezatullah Sediqi 
Ms Nabila Mohmand 
Eng Nafisa Staniczai 
Ahmad Jawid 
Kariern Haider 

(mechanical engineer) 
(matriculated ) 
(pharmacist) 
(civil engineer) 
(information technology) 
(civil engineer) 
(agriculture) 
(electrical engineer) 
(medical doctor) 
(pharmacist) 
(civil engineer) 
(matriculated ) 
(pharmacist) 
(chemist) 
(chemist) 
(electrical engineer) 
(civil engineer) 
(chemist) 

4668 
4669 
4670 
4671 
4672 
4673 
4674 
4675 
4676 
4677 
4678 
4679 
4680 
4681 
4682 
4683 
4684 
4685 

Thank you for the opportunity to teach in Afghanistan it was an uplifting 
experience. ( Our quotation was for 15 participants, by Tuesday the class had 
grown 18 participants) 

l found every member in the group to be so eager to absorb new knowledge, 
learn new techniques and to participate in the discussions based on the subject 
matter. 

The general consensus of course participants, with which i concur, is that the 
course should be spread over two weeks for the following reasons: 

(i) English is not the erst language for the student group, and technical as 
well as mathematical terms take far longer to explain 



Most of them only have text book experience and have not operated in 
a. industrial environment, in other words they have not had any 
exposure to practical quality control and management 
A lot of practical examples are done and time is taken to explain to 
them individually when they have problems. 

An objective measurement of progress by examination showed all candidates 
to be at the expected level of advancement (ITQA QT1)at the conclusion of 
the course. 

Since Afghanistan is in its engineering infancy, with limited industry our future 
courses will include pictorial illustration of some techniques. We shall also 
take scientific calculators and some small measuring instruments such as 
vernier calipers and micrometers to give hands on experience in metrology. 
We shall leave these practical tools with the Afghans. 

For the future we suggest that study progresses to the first international level 
of recognition to the City and Guilds of London Certificate in Quality. This will 

benchmark candidates against a well known international norm. 

Later progress may well take them to some of the certifications in quality 
offered by the American Society for Quality (ASQ). 

We would like to thank the following people 

Mr Eugene Julies for introducing our company to UNIDO 

Ms Gillian Ocampo-Goetlinger and ms Senorita Schmidt (UNfSO) for their 
patience and help in getting everything in place. 

I would personally like to thank the following people in Kabul: 

His Excellency Hedayat Amin Arsala Senior Advisor to the President and Minister 
of Commerce. 
Mr Abdul Wasi Haqiqi Advisor to the Minister 
His Exellency Mr Zia Deputy Minister and Senior Advisor to the Minister of 
Commerce 
Senior Administration and Managerial staff, for taking valuable time to attend and 
present the certificates. 

Mr Taj M Yarmand for organizing the ceremony and his uplifting words and 
really making me feel so welcome and part of ANSA. 

Mr Hazifullah Wali Rahmini, Ms Tarana Rasooli, and all the ANSA staff for 
making it such a memorable visit, Mr Tolwak for transporting me safely, and Mr 
Shafik for the refreshments. 



The participants for their enthusiasm, making this an exciting and most rewarding 
teaching experience 

Mr Eugene Julies for showing me the ropes in Kabul 

Herculine J Retief 

Attached the following: 

(i) Copies of the certificates 
(ii) The speech given by Mr. Taj M Yarmand Senior Adviser to ANSA at the 

certificate ceremony 
(iii) Evaluation letters from the participants 
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Kabul Afghanistan March 30, 2006 
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H. E. Mr. Hedayat Amin Arsala Senior Advisor to the President of Afghanistan, 
Senior Minister 
H. E. Mr Zia Deputy Minister, respected senior advisors to the Minister of 
Commerce Senior Admi@/Managerial and ANSA's Technical Staff 
Dear Participant and Dear Hercuiine Retief, Quality Management Expert 
I'm proud I joint this seremony of distribution of certwcates for 18 participants. 
I was witness of 5 days comprehensive training sessions of Quality Control and 
Quality Management, Control and Quality Technician and related topics which 
was running by UNIDO Project and ANSA. 
According to the training program designed by Ms Herculine Retief an honorable 
expert of a famous company called "Industrial Training and Quality Assurance 
(Pty) Ltd. " 

(ITQA) based in South Africa. Covers the most important topics such 
as: 

Basic Quality Control 
Managing Quality 
Quality Improvement 
F itness for purpose 
Organizational Quality Policies 
Top Management Support 
Organizing an improvement Project 
Product Liability 
Quality Costing and 
Elementary Statistics 
Process and Machine Capability 
Control Charts 
Quality Principles 
And the last chapters: 

Standards in Quality Regulation 
1 General considerations 
Covering Metrology 
3 Protection of the state 

economics 
commerce Losses 
Industry 
National import and export standards 
Regulating interchangeability 
Protection of the people 
Establishing technological performance Levels 
Controlling human resources performance and behavior 
Regulating the interaction of business with personnel 
Protecting the environment 

Ail mentioned topics associated with practical examples, exercises in a very 
friendly working and sound environment l havn't seen before This shows Ms 



Herculine Retief high level of expertise and teaching experience coming from 
African Continent to help people in Afghanistan and Asian Country. 

On behalf of myself and participant l would like to thank Ms. Herculine Retief for 
her kind presentations and lectures and practical sessions and would like to 
thank the top management of the ministry for their support in realizing such 
important Programs. I also thank to all admin and office helper and drivers for 
their ontime help that made happened successful organizing and completing the 
seminar. 

Thank you for your attention 

Tay M. Yarmand 
Senior Advisor to ANSA 









By the name of Allah 

We attended in basic quality control and quality management techniques 
i 

Course of Herculin. J . Retief that started 25 march and finished 29 march 
2006 . It was a five-day course and it topics are in below: 
Saturday: Basic quality control 
Sunday: Elementary statistic 
Monday: Control chart 
Tuesday: Control chart and Sampling 
Wednesday: ISO 9001: 2000 and standard in quality regulation and also 
We passed the exam in this day from 2 0'clock up to 4 0'clock. 
In this course, we learned more things and it was w useful for us and 
shows for us how manage and improve the quality level and how to 
improve the country. ! f I say you about the benefits of this course, it will not finish for always, 
Herculin . J. Retief tried her best to give us more information in that short 
Time but we wish after that the period of course should be longer. 
She taught for us by new method of teaching and she used very simple 
words 
In her teaching that, every one could get her teaching. 
If any one found problems or did not get some thing from her teaching 
she explained several times. 
We thank so much from Herculin. J. Retieve that she missed her time and 
gave us information which is more new. 
We wish that she come back to Afghanistan and doesn't forget us. 
We wish the time of course should be longer up to one or two months. 
If we did any mistake in her time of teaching, we say we are so sorry. 
Have a nice time for her 

Thanks a lot from Herculin J. Retief 

With best regards 
Homayoon (Sarwary) 



Brief Idea about Quality Control and 
Management workshop 

Before that, I say some thing about the workshop we all respect from the 
ANSA senior staff to perform the workshop and we want &om Allah to 
the staff of ANSA to work successfully and develop the country. 

This workshop begins at (25march 2006) it continues to (29march2006) 
for the five days. 
The main topic of workshop was: 

1. Quality Control. 
2. Elementary Statistics. 
3. Process and Machine capability. 
4. Control Chart. 
5. Sampling. 
6. Standard and Quality Regulation. 

In this workshop, our trainer was Mrs. Hercalin j Ratief who has more 
Experience about the mentioned items and she try a lot to teach us very 
usefully and she response to our question very friendly. 
Duration of workshop was very short if ANSA perform similar workshop 
in the future we kindly request from the office the duration should be for 
along time. 

With best regards 

SafiUIlah Zahid 





This is my bretf'ideas about the basic quality contorl and quality nMnag emeni 
techniques. 
Let me frist of all I say welcome to you. 
I am thanking and appreciating from you to come to our country and holeded this 
important workshop. Really I enjoyed a lot and learned a lot about the foundamental 

points in basic quality control and quality management. 
I wish to have this kind of coursese for the second and . . . times, but for a long periond at 

least three to four months as required. That we can study theoritecal and practical step by 
step in general and specific field. 
Best wishes 
Ahmad Jawid Khwaj a Orpari 

/ 

s' 



Brief Idea about Quality Control and 
Management workshop 

Before that, I say some thing about the workshop we all respect from the 
ANSA senior staff to perform the workshop and we want f'rom Allah to 
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for the five days. 
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Experience about the mentioned items and she try a lot to teach us very 
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Duration of workshop was very short if ANSA perform similar workshop 
in the future we kindly request &om the office the duration should be for 
along time. 

With best regards 

HamayOOII Sangar 



Brief idea about Quality Control and Management course 

In 25/3/2006 to 29/3/2006 we have got a course about Quality Management . this course 
was so useful for us . Mrs. Herculine J Retief was our teacher and she taught for us about 
many things in Quality and Management Control, 
We learned that how to take sample froin a population . we have learned different method 
of sampling which is useful. 
We have studied how we can draw a control chart, she has taught for us about the usage 
of normal distribution curve, 
All of these lessons were interesting and we have studied new things, 
Mrs. Herculine J Retief taught for us about the benefit of standard in a community, she 
also gave a lecture about the ISO 9001, 2000. 
All the lessons were useful and good. 

Regards 

Ahmad Najeeb Safa 



Basic Quality Control and Quality Managetnent 
Techniques Course 

From 25-03-2006 to 29-03-2006 

First of all I want to thank Herculine Retief who has come from far distance to give us the 
opportunity of learning Quality Management which is really useful and valuable for a 
country's development and ANSA office that had provide us this course. 

In the above course we have got the opportunity to learn about quality control and its 
techniques as well as how to do sampling which is really useful. 

From this course we knew the value of standards, as we all know that we are getting the worst 
exports to our country that is because we don't have standards and standards are to protect a 
country and to measure our product against standards of other countries. 

So we really should try to establish standards organization in our country, to provide the 
benefits of it for our nation. 

I want to add that I am really glad that I had joined such interesting and valuable course, 

And I will be really happy if in the future I could get more opportunities of such courses and 
workshops to learn something and to help our country and nation. 

Thanks 

Sweeta Hashiini 



Brief Idea about Quality Control and 
Management workshop 

Before that, I say some thing about the workshop we all respect from the 
ANSA senior staff to perform the workshop and we want from Allah to 
the staff of ANSA to work successfully and develop the country. 

This workshop begins at (25march 2006) it continues to (29march2006) 
for the five days. 
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With best regards 

Ehsanullah Niazy 



Quality control and Quality management technique 

Professor: Herculine I Retief 
Date:25-29 march 2006 

The course was very good for us because we learn a 1ot of things about 

quality control 
Our teacher is very nice and very professional this field, we hope that this 

authority continue these courses in future we think that Education is very 
important for every field and it is the base of every working so I thank all 

persons that prepared this course very much I wish to hold such as courses 
but I think that the period of this course was short and we want to have 

long term courses for training and educations. 

Best regards: 

Mohamad riza khademi 



Basic Quality Control and Quality management Techniques 
Train ging 

I appreciate the efforts of Ms Herculine Retief to teach as more in the specialized field of 
our work and am expressing my opinion regarding Basic Quality Control and Quality 
tnanagement Techniques Training started on 25 March 06 and ended successfully on 
29 March 06 in ANSA organization as following: 
Conducting of such trainings are very good process, but it duration was so short, If the 
duration is long at minimum for four months it will be very fruitful, 

Tank you 
Eng. Attiqullah Yasar 



My idia about the Basic Quality Control and Quality Management: 

The Basic Quality Control and Quality Management Techniques Course wich was 

leactured by Herculine J Retief in the Afghan National Standardization Authority was 

effective for capacity building of Afghan National Standardization Authority (ANSA) 

technical staff it was genraly about the quality control, quality management, measuring 

progress in cost, organizing and improvement the project, statistic(colecting data and 

analizing) and sampling, It helps us to follow the corect way in our deuty and 

responsibility, also we can do a better work for this Authority and it help (ANSA) to 

growth as son as posible. 

The Herculine was leactured very nice and intresting it was posible to use better from the 

leacture I am agree from the method of her techmg. 

I want to ask the (ANSA) to get the outhore courss for capacity building of the technical 

stafa in each field. There are some objects that should be mintioned to it: 
~ The time for this match subject was short. 

The technical staff shoud trined in thire feld of their works. 

The curse should be don in defrent level according the andrestanding of staff. 

The curss should be practical. 

Best wishs 

Abdul Basir I 


