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Cairo Software Services 

OB JECTIVES 

Sign-off the implementation phase of the project and to start the support phase, 

MODULES: 

"-', GENERAL'-:L'EDGER««';g'', ". ; -'-:. 
, "~- '", ;- . '„. '« ". ' ' . . 

'- ', . 'CASH FLOW::„«, ', '", = '. 
, 
:„"='-";, ";. ', - 

'PAYABL'ES'tI/IANA'GEMENT. -"". ;", i;;. ";„'-': "„'" "'„'„', " ' 
' RECEIVABL'ES MANAGEMENT; -. 

'. t«~ ""'' -, '. ' 
SALES„ORDER PROCESSING' 
PURCHASE'ORDER" 

'"": - ' PROCESSING/RECEIVING: . . 
INVENTORY;CONTROL, 

';;«' MANUFACTURING~BILL'OF„'. MATERIAL: ', 
" r. ": ''. IVIATERIAL. , REQUIREMENTS'PL'ANNING 

, MANUFACTURING'ORDER:;: '-"-'. ': 

F. Rx' ':. ' '. 

IMPLEMENTATION ACTIVITIES; 

~ PROJECT INITIATION 

~ KICK OFF MEETING 

~ DEFINE BUSINESS PROCEDURES AND REQUIREMENTS (GAP ANALYSIS) GENERAL LEDGER 
~ DEFINE BLISINESS PROCEDURES AND REQUIREMENTS (GAP ANALYSIS) CASH FLOW 

~ DEFINE BUSINESS PROCEDURES AND REQUIREIUIENTS (GAP ANALYS(S) PAYABLES 

MANAGEMENT 

~ DEFINE BUSINESS PROCEDURES AND REQUIREMENTS (GAP ANALYSIS) RECEIVABLES 

MANAGEMENT 

~ DEFINE BUSINESS PROCEDURES AND REQUIREMENTS (GAP ANALYSIS) SALES ORDER 
P ROC ES 8 IN G 

~ DEFINE BUsINEss PRocEDUREs AND REQUIREMENTs (GAP ANALYsls) PURcHASE ORDER 

PROCESSING/RECEIVING 

~ DEFINE BUSINESS PROCEDURES AND REQUIREMENTS (GAP ANALYSIS) INVENTORY 

CONTROL 

o DEFINE BUSINESS, . PROCEDURES AND REQUIREIVIENTS (GAP ANALYSIS) MANUFACTURING 

BIILL OF MATERIAL 

~ DEFINE BUSINESS PROCEDURES AND REQUIREh/IENTS (GAP ANALYSIS) MATERIAL 

REQUIREMENTS PLANNING 

~ DEFINE BUsiNEss PRocEDUREs AND REQUIREMENTS (GAP ANALYsls) MANUFAcTURING 

ORDER 

~ DEFINE BUsINEss PRocEDUREs AND REQUIREMENTs (GAP ANALYsls) FRx 
e DELIVER GAP ANALYSIS DOCUMENT 

~ BUSINESS REQUIREMENTS FEATURES MAPPING (SYSTEM DESIGN) FOR ALL MODULES 

~ CUSTOMIZATION DESIGN 

~ REQUIREMENT DEFINITION REPORT (RDR) 
~ DELIVER REQUIREMENT DEFINITION REPORT (RDR) 
~ SERVER AND CLIENT INSTALLATION/UPDATE 

~ CREATE A NEW DATABASE AND UPLOAD SETUP FORMS 

~ MBS-GP SETUP SCREENS DOCUMENT 

~ DELIVER MBS-GP SETUP SCREENS DOCUMENT 

~ IMPLEMENTATION 

~ UPLOADING MASTER DATA (DATA IVIIGRATION) 

~ DATA MIGRATION PROCESS 
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Cairo Software Services 

e INTEGRATION RESULTS DOCUMENT 

~ KEY USER TRAINING 

~ IVIAP BUSINESS REQUIREMENTS TO STANDARD FEATURES 
~ TESTING THE DEVELOPED REQUIREMENTS 

~ INSTALL AND IMPLEMENT REQUIRED CUSTOMIZATION 

~ USER TRAINING ON 

o GENERAL LEDGER 

o CASH FLOW 

o MATERIAL REQUIREMENT PLANNING 

o BILL OF MATERIAI 

o MANUFACTURING ORDER 

o SALES ORDER PROCESSING 

o PAYABLES MANAGEMENT 

o RECEIVABLES MANAGEMENT 

o PURCHASE ORDER PROCESING 

~ IT USERS TRAINING 

~ DATABASE ADMINISTRATION 

~ SECURITY MAINTENANCE 

~ SYSTEM TESTING AND GO LIVE 

~ CONDUCT SYSTEM TESTING 

~ CUT OVER TO NEW SYSTEM OPERATION {GO LIVE) 

~ P RO J ECT EN G AGE ME NT C OMPLETI ON 

We would like to mention that the trainee ability to operate Great Plains are 

high and ready to go on 

Based on finalizing the above mentioned tasks, we would like to sign fhe 

project off and start the support phase on Thursday, February 10, 2006. 

" EGYLIN Cairo Software Services 
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Syvem: 0910212008 
User Date: . 09/02I2006 

01:35:34 r Egyption Company For Linen 
Single Level BII, of Matenals 

Page: 1 

User ID sa 

t 
0 

Item Number: . Item Description: 
"Revision Level: 

' BOM Type: 

t 
Effective Date; 

Leve I 

06271012 
rrD OLt JJe 

I 
MFG. BOM 

00rOO/COOQ 

Item Number 
Item Description 

Quantity 
Fixed Quantity 

Total Quantity 
\ Vol 

01210003 

Reference Desfgnators: 

446. 670 Kg 
0. 000 «g 

446 610 Kg 
V. UVV L. C 

0'l21C004 
ul r 

Reference Designators; 

983. 3Xl Kg 
0. 000 «g 

963, 330 Kg 
U. VUV L C 

0222CD46 

Reference Deslgnatora; 

1. 330 Each 
0. 000 Caen 

1. 330 Each 
V, VUV L C 

04270303 
Opl 

Reference Des ignators: 

20. 000 Each 
0. 000 caen 

20. 00D 
V. UUU L, C 

04270304 

Reference Designators: 

60. 000 Each 
0. 000 caen 

60, 000 Each 
U. UUU L. C 

04270005 'P ) 

Reference Designators: 

480, 0co Each 
O. DOO Caco 

480. 0CO 
V. VVV L. C 

Each 

0427IXI06 
' 
pS Lal 

Reference Design store: 

0. 480 Kg 
0. 000 «g 

0. 480 
U. UUU L. C 

Each 

D427IXI15 

Reference Designators: 

4, 000 Kg 
0, 000 «g 

4. 000 Kg 
U. VVV L. C 

0524C002 

Reference Deslgnators; 

I O. S0 0 Kg 
0. 000 «g 

10. 5 DO 

U. VVU L. L 

OS24C003 

Reference Deslgnators: 

55. 000 Kg 
0. 000 «g 

55, 0DO Kg 
U. VVV L. C 

0524C004 
Ji&i 
Reference Designators, 

5. 000 Kg 
0. 000 «g 

5. 000 
U. UUU L. L 

Kg 

0524C005 

Reference Des ignators: 

12. 500 Kg 
0. 000 «g 

12, 500 Kg 
U. VUU L. L 

0524CD08 
irl 

Reference Designators: 

21. 500 Kg 
0. 000 «g 

27. 500 Kg 
V. UUU L C 




