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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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UNIDO PROJECT NUMBER MP/NIR/02/157

PHASING-OUT OF CFCs AT JIMADE TECHNICAL INDUSTRIES Ltd.,
AMMARSTAR VENTURES Ltd., WESTON PORKKA Ltd. located at Lagos
(NIGERIA)

CONTRACT NO. 03/065
Unido purchase order no. 16000472

FINAL REPORT

Report covering all activities at the plant site for the Start-up and

Commissioning of the foaming machines for HCFC-141b

QS Group S.p.A., Plastic Division, Abbiategrasso Strada per Cassinetta 6, 20081 Milano, [taly
Tel: +39 02 940182 - Fax: +39 02 9420678 - E-mail: [nfo@qs=group.com
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PLASTIC DIVISION

In this section we summarize all the actions we made for the test run, the start-up and
commissioning of the three foaming machines installed respectively in:

JIMADE TECHNICAL INDUSTRIES

AMMARSTAR VENTURES

WESTON PORKKA

located at Lagos (Nigeria).

JIMADE TECHNICAL INDUSTRIES Ltd. {(from 30" March 2005 to 01 April 2005):

¢ We had positioned the foaming machine type “Ecodosing ED2-50DS” where it will be
used for the production; the machine was connected to all the necessary utilities;

e Then we foamed some bags with the cabinet foaming machine to test the quality of the
polyurethane foam and to adjust the pouring time;

e We set up the final adjustments of the ratios and pressures of the materials.

¢ We injected some samples of cabinets in order to find the right grade of filling and also the
right pouring time.

o We got a good quality of cabinets according to the Customer’s requirements and we fixed
the pouring time.

e Final training on the use of the machine, maintenance of the machine, repair and
operation of the modified plant.

Attached (Annex 1) you will find the final document with the final acceptance of the
Customer.

AMMARSTAR VENTURES Ltd. {from 4™ April 2005 to 06™ April 2005):

o We had positioned the foaming machine type “Ecodosing ED2-50DS” where it will be
used for the production; the machine was connected to all the necessary utilities;

e Then we foamed some bags with the cabinet foaming machine to test the quality of the
polyurethane foam and to adjust the pouring time;

¢ We set up the final adjustments of the ratios and pressures of the materials.

¢ We injected some samples of cabinets in order to find the right grade of filling and also the
right pouring time.

s We got a good quality of cabinets according to the Customer’s requirements and we fixed
the pouring time.

o Final training on the use of the machine, maintenance of the machine, repair and
operation of the modified plant.

Attached (Annex 2) you will find the final document with the final acceptance of the
Customer.
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PLASTIC DIVISION

WESTON PORKKA Ltd. (from 6™ April 2005 to 08" April 2005):

o We had positioned the foaming machine type “Ecodosing ED2-50DS” where it will be
used for the production; the machine was connected to all the necessary utilities;

¢ Then we foamed some bags with the cabinet foaming machine to test the quality of the
polyurethane foam and to adjust the pouring time;

o We set up the final adjustments of the ratios and pressures of the materials.

+ We injected some samples of cabinets in order to find the right grade of filling and also the
right pouring time.

+ We got a good quality of cabinets according to the Customer’s requirements and we fixed
the pouring time.

e Final training on the use of the machine, maintenance of the machine, repair and
operation of the modified plant.

Attached (Annex 3) you will find the final acceptance of the Customer.

Notes (Annex 4):

The machine was damaged at the following points during the shipping (made by the
Customer and not during the transport under our responsibility):

- Head arm is fold around 1m

- Hydraulic unit motor terminal box is broken

- Push button control panel head broken

- Polyol suction pump pressure gauge broken (replace)

The place of the installation is unprovided of the following services:
- Power supply and H20 line

- Compressor air

- Heart system

- Roof

- Flooring

QS Group S.p.A.

Plastic Division

Antonio Fogliard /L~
Sales Engineer
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Annex 1
Certificate of Final Acceptance Test - JIMADE TECHNICAL INDUSTRIES Ltd.
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CERTIFICATE OF FINAL ACCEPTANCE TEST

Purchaser . UNITED NATIONS INDUSTRIAL DEVELOPMENT
ORGANIZATION - UNIDO
VIENNA INTERNATIONAL CENTRE
P.0.BOX 300,A-1400 VIENNA, AUSTRIA

Customer : JIMADE TECHNICAL INDUSTRIES Ltd
7/11, JIMADE CLOSE,
MATORI INDUSTRIAL ESTATE,
P.M.B.1060, EBUTE MATTA, LAGOS - NIGERJA

Supply : N°1 HIGH PRESSURE FOAMING MACHINE MOD.ECODOSING
ED 2-50DS
Contracts : UNIDO CONTRACT NO.: 03/065

UNIDO PROJECT NO.: MP/NIR/02/157
UNIDO PORCHASE ORDER NO.: 16000472

QS-GROUP/Plastic : T16
Division reference

From 30-03-¢ 3 o ¢A-c4-Cc3 /o JIMADE TECHNICAL INDUSTRIES Ltd,
our technician Mr. 42\ TRem Rl ] have finished the commissioning and have
effected the final test of the following plant, with positive result:

N°1 HIGH PRESSURE FOAMING MACHINE MOD.ECODOSING ED 2-50DS

Starting from CA-04 -CS the plant have successfully started to produce with the
components and raw materials that were in the factory.

During the assembly and the final start-up of the plant, the necessary training for operators,
maintenance people and safety team was done by QS-GROUP S.p.a, with positive resuit:

Specialist ___ A i~lea NI\ Qenﬁ,\

Date 0[/-04-05

QS-GROUP - PLASTIC DIVISION TOMER 7///%//_5
Gl [
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Metal sheet division Plastic division Logistic division Electronic division

Al sneet pIceessig LECnna §y CGlistic procussing reanns, gy CINGHNG, st emtly stomine TSt evions OdusiE Serare
satehouse, SGY IcLucations

Factory: Cerreto D'Esi (AN) Factory: Abbiategrasso (Mi) Factory. Pavia (PV) Factory: Cerreto O'Esi (AN)

Tel +39 0732 67081 Tet +39 02 3401321 Tet +39 0382 575601 Tel +39 0722 67181

metaisheet@os-aroun com olasticédas-aroun com loaishicedas-aroun com electroncdas-aroun com
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Metal sheet division Plastic division "~ Logistic division
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Factory: Cerreto D'Esi (AN) Factory. Abbrategrasso (Ml) Factory: Pavia (PV)

Tel +39 0732 67081 Tel +39 02 7401821 Tel +39 0382 575601

metaisheet@®as-aroun com nlastic@®as-aroun com loaisticdas-aroun com

Electronic division
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Factory: Cerreto D'Esi (AN)

Tel +39 0732 67181
electronic@as-aroun com
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Annex 2
Certificate of Final Acceptance Test - AMMARSTAR VENTURES Ltd
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CERTIFICATE OF FINAL ACCEPTANCE TEST

Purchaser - UNITED NATIONS INDUSTRIAL DEVELOPMENT
ORGANIZATION - UNIDO
VIENNA INTERNATIONAL CENTRE
P.0.BOX 300,A-1400 VIENNA, AUSTRIA

Customer : AMMARSTAR VENTURES Ltd
1 ADEBAYO AJABDE STREET,OFF OREFUN ROAD
OREGUN/ALAUSA
P.0.BOX 9251, IKEJA, LAGOS - NIGERIA

Supply : N°1 HIGH PRESSURE FOAMING MACHINE MOD.ECODOSING
ED 2-50DS

Contracts : UNIDO CONTRACT NO.: 03/065

UNIDO PROJECT NO.: MP/NIR/02/157
UNIDO PORCHASE ORDER NO.: 16000472

QS-GROUP/Plastic : T16
Division reference

From 04 -0 ©OS to Q€-L4 -5 c/o AMMARSTAR VENTURES Ltd, our
technician Mr. TR M By £41¢  have finished the commissioning and have effected
the final test of the following plant, with positive result:

N°1 HIGH PRESSURE FOAMING MACHINE MOD.ECODOSING ED 2-50DS

Starting from ¢ £~0Li-0S the plant have successfully started to produce with the
components and raw materials that were in the factory.

During the assembly and the final start-up of the plant, the necessary training for operators,
maintenance people and safety team was done by QS-GROUP S.p. a, with positive result:

Specialist AWND TV  CLUSECUN

Date OE-0OL; 2O 3
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Factory: Cerreto O'Esi (AN) Factory: Abtiategrasso (Ml) Factory: Pavia (PV) Factory: Cerreto O'Esi (AN)
Tel +39 0732 67081 Tel +39 02 3401821 Tel +39 0382 575601 Tel +39 0732 67181
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Annex 3
Certificate of Final Acceptance Test - WESTON PORKKA Ltd.
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CERTIFICATE OF FINAL ACCEPTANCE TEST

Purchaser : UNITED NATIONS INDUSTRIAL DEVELOPMENT
ORGANIZATION - UNIDO
VIENNA INTERNATIONAL CENTRE
P.0.BOX 300,A-1400 VIENNA, AUSTRIA

Customer : WESTON PORKKA Ltd.
5 WESTERN AVENUE,
NEAR OQJU-ELEGABA,
SURU-LERE - LAGOS - NIGERIA
Supply : N°1 HIGH PRESSURE FOAMING MACHINE MOD.ECODOSING
ED 2-50DS
Contracts : UNIDO CONTRACT NO.: 03/065

UNIDO PROJECT NO.: MP/NIR/02/157
UNIDO PORCHASE ORDER NO.: 16000472

QS-GROUP/Plastic : T16

Division reference

From _Q¢-Cu -C5 to Q0&-¢cL -058 c/o WESTON PORKKA Ltd, our technician
Mr. T RoM DI FARW) have finished the commussioning and have effected the final test

of the following plant, with positive result:

N°1 HIGH PRESSURE FOAMING MACHINE MOD.ECODOSING ED 2-50DS

Starting from 0P-oL -05: the plant have successfully started to produce with the
components and raw materials that were in the factory.

During the assembly and the final start-up of the plant, the necessary training for operators,
maintenance people and safety team was done by QS-GROUP S.p.a, with positive result:
Specialist_30oLAI1 0. A1YEQL A

Date O0K-(Gy -0

TlC DIVISION CUSTOMER
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£ My T
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NOTE:
Metal sheet division Plastic division Logistic division Electronic division
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VATCnOuSe AY apsations,
Factory: Cerreto D'Esi (AN) Factory: Abbiategrasso (M!) Factory: Pavia (PV) Factory' Cerreto D'Esi (AN)
Tel +39 0732 67081 ’ Tel +39 02 9401821 Tel +39 0382 575604 Tel +39 0732 67181
metalsheetfdas-aroun com . olastic@as-aroun com Inaisticas-aroun com electronic@as-aroun com
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The machine is damage at following points: WA T4 & Sgh f}(\\ Wi
- Head arm is fold around 1 mt. Cf
- Hydraulic unit motor termunal box broken
- Push button control panel head broken

Polyol suction pomp pressure gauge broken (replace)

The place of installation is unprovided the following services:
- Power supply
- H20 line
- Compressed air
- Heart system
- Roof
- Flooring

To make the dry test the customer provides to install an electric generator, AND HCBDILE COTRNRESSC
The customer doesn’t have the chemical components for the foaming tests.

Date O?Ol’/ -0 S

QS-GROUP - PLASTIC DIVISION CUSTOMER
2, 4 AN "
— . 7".'7/"/4‘?5’//2'4( ‘)\ i /~./ S
—

Metal sheet division Plastic division Loglstlc dIVISlOI‘I Electronlc dlvusmn
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Factory: Cerreto D'Esi (AN) Factory Aboiategrasso (M) Factory Pavia (PV) Factory Cerrew D'Est (AN)

Tel +39 0732 67081 Tet +39 02 9401821 Tel +39 0382 575601 Tel +39 0732 67181

metalsheetéhas-aroun com olastic@Mas-aroun com inaisticsPas-aroun com electronicfhas-aroun com
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Annex 4
Photos about the condition of the plant site and foaming machine
WESTON PORKKA Ltd.
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