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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
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Importance of Sector °

The adaption of the economic open-door policy and the major
investment projects > ing implemented by the state within the drive
of building and reconstruction in the country has effectively prcmoted
the woodworking industries. This could be attributed to the
government 's encouragement of the private sector to go along vita the
public sector and this policy yielded its fruits with output this yzar
reaching its target figures,

The following is an outline of the products by the =ain

woodworking industries: :

(1} The Furniture Industry

The quantity of wooden furniture produced at the last year
estimated at 400,000 sets.

(2} The Chair Industry

Value of the output of wooden chairs is increasing yearly,
in spite of this increase in the value of output, the quantity
declined. This is due to increased prices of raw material used in this
branch of the woodworking industry, espacially beech timber which is
always in short supply on the lczal market and its prices are rising
all over the world.

(3) Wooden Parquet Flooring

Output of such wooden flooring dropped slightly. This is due
to the fact that the local market is being saturated with other
synthetic substitutes, and that the prices of wooden material is
continually rising together with the increase in labour costs. This

has led the consumer to turn his back to this industry.

(4) Joinery industry (dcors, windows, etc.)

The value of the output of building timber industry rose to

£ 1,500,000 ¥

1/ £ 9.70 = US$ 1 (approximately)




(5) Spinning and weaving reels and spools

Output of this industry is rising continuously.

(6) The cork industry

It is mainly undertaken by the private sector and the value of

vroduction is increasing slowly.

(7) Wood Based Panels (Plywood, blockboard, etc.)

Output of these materials reached last year £ 3,787,000.

Oui.put of plywood alone rose bv 30 per cent in terms of quantity

and by #5-67 per cent in value terms.

Also output of veneer rose by 55 per cent in gquantity and by

106.7 per cent in value.

Cutrut of wooden boards and sheets rose by 5 per cent last year.

but ~utput of wooden frames deciined by 12.2 per cent.

Furniture Industry

Furniture is produced by the public sector, the private sector
and the handicraft sector. The production of the private and the handi-

crafi sector represents 70 per cent of tctal production.

There is some export of furniture to the Eastern European countries.

Most of these exports are done by firms in the private sector.

Incentives for Industrialization

There is a growing dems=d for wood prodpcts. Owing to the expan-

sion in construction of new builéings and hotels.

The existing companies are increasing their annual capacity by
adéing new production lines, in addition we can notice that there are
new agreements for new projects which will be implemented in woodworking

industries sector.




Now, there are all kinds of woodworking industries ia Egypt,
such as plywrod, blockboard, particle board, cheirs, doors and windows,
decorative veneer and modular furniture. In spite of the large number
of woodworking industries, the supbly of their products is still less
than che actual demand. )

Problems facing the industry:

The major three problems we are facing are:

- Skillecd labour

- Raw materials

- Spare parts

(1) Skilis? lahour

There is a decrease in the number of skilled labourers due to
quick expansion of the woodwerking industry and shortage of training
centers., Also Egypt had exported many of its skilled labourers io
another country especially to Aradb countries. This shortage is mainly

felt in the skilled craftsmen needed to produce reproductior furniture.

Therefore Egypt tried to solve this problem by introducing the
standardization of wooden ‘urniture in its production. '"WOODCO,
Egypt" had introduced this new technology in its plant at lielwan
with capacity of 25 rooms per day for the first stage which will be

increased to 40 rooms in the next stage.

A new woodworking complex will be created in NEW - Amereyah

city, where a training center for training aew labourers will be built.

(2) Rawv materialc

Egypt is not a forested country, it depends for its woodworking

indus:ry on the imported timber products.

Now there is a nawv trend in the exporting countries to manu:facvure
theli logs locally before exporting, this decision nad aftecied the

woodworking industry in Egypt.




Egypt iw orts logs from Africa, Asia and Eruope. We have

few species of logs which are not efricient for producing wood-based N
panels, aiso these logs are scattered and not located in netural \
forests.

{(3) Spare parts

As wve import all woodworking machines (mainly from Europe)
ve depend on the spare parts prroduced by the machinery mskers. We
are solvring this problem by ordering the required spare parts for three

years operrtion with the new machines.







