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appendix 2. Library and information scrvicee of tle
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industrial wncscarch Contre. 5o

Director General, I°C. 22 iiav,

andendix 3. The Ta-urz Centre of the I

inte end sucgestions. (in nreparation).

b
(&%)

Youd
[R%)

-
Y

T R R S R )
100 B T OO S W 4 £ TR S N

[
L2

YN N
DO O O v

NY

N
-

N
N

renert to the
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Loconzrel roevier aad roorcenizet’on of nfarnetion/librarvy
resnurces In the Inductrial lerfcarch Cintrz ver found necessary
anG¢ Lag been carriad out, to malic them bettcr canable of

cexrvinge the neoeds of the Cohntyre 200, tlrevch tle Centre, tle

e~ L2 > 2} -~
aTCCe ol rhver Sircductyer,

To encure conclstency and continuity of crowth from tic lowvzl

-

attarrad. & sot ~F Cenrrintlive cuides, models and cetalues

- = | ]
vicre cmudneed,

L oreviow and nubtliing slen for ‘niorration rcervice davoicomrc t,

coverine ain initial eriodé of tlrce vears, trac recented to tho

+

Dircectore of tho Centre. i1¥le tie ccals dofired n trlc s
renain uncianced, itc im»lementatior w7 th’.s tio —meriod cchecduvled
docs not seem noceible, mai~ly Cus to laclh: of covnteryerte and

gcearcity of lncal stofi.

nd

The tasikc of the nev Tasura (mptre of the I.3.C., vhielh w717
inelude & roepertory of rervices to pduvetry, 71l reenlrs an

sSrary un’t

ex wnsion of tle informaticl and 1}

If sromerly equinmed ard oncrated, thig unit vill bHo able to
male a vital eontribution to [ibvan devcle ment, as the

wndustrial snecialist r a mattern of information rexrvicer

cover. ng the variour naedc »f the country's develo ment.




sove

ver, & revieicn ¢f firancizl ond versornel wolician,

adm’aletrat’va orocedurce and of{ice routines, wild

ceery Lox contnued crovress tovards tlls aosl.

level.




Provieion of information - throuch "technical references,
manuals, ansverinc enquiries, mublication of teclinical
celections setting out the available references and
nrecentation of a meriodic survey of un-to-cdate information" -
var ¢iven a hich »riority by the law of vear 1270 vhich
cctablished the Industrial Research: Centre of Libva, in

the general context ~f develomment of the national economy.

he a mart of tic UIIDO trowcct cet v to suowort tia Centre,
tle acsicrnment ©f a Technical Information and bocumcntaticn

Exmert vas Iirct ccleduled iu 197{/75. ALfter beinc shelved

in 1976, “t ves talzen up acein in 1272. an exnhert was
noninated for one vear as from 10 Sune 1973, &nd his taske

vere def’ncd in a Cob Description (Awendix 1).

"he assigmment vies extended throuch 10 December 1972 and

later tlxrouch 192 Sune 19720.

l.Z2.08ministrative and institutional settinc,
The exdert's base has been the Library of ti.ec IRC, a cection
of the Administrative-Financial Division. Library staff es
originally two persons (non-snecialized), but i3 now recduccd
to one nart-time arcistant for current routinecs; throughout,
there has been a ty»ning clerk doino nart-time worl: for the

Librarv.
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The Lain Library of tlic II'C coverc eccncmic and :ndustria

develomment, ond rclated asnects of encineerine, industrial

.

and rcientific research, ceclocy ard mining. Upecial meter’al
on ceolocy and mineral resources is Btored in a Geolocicel
Library. Booke in tlre lain Librery are arcut 7,000, current

ane of

tde

“ourrals about 150. fhere are speciecl collect
industrial-technicel repnrte, consultants' rerortes ancé
lcaflete, UZIDC and other United l'ations vrublicaticns,

statisticc, standerds, etc.

I3C staff memberes iizvve omen access to the iain Library ancd
arc granted loans. There it ro circulation (reutiny) of
neriodicals. :iutside viritors may e admitted to the

Library, after aovnroval »f a vuritter amnlicetion.

1.2..orking condit ons

The attitude tovards ti:e cxmert's vork liac cenerally been
necoitive. The ccarc’ty of ctelf at ~racticeslly all leveis,
hovever, has Decn 2 rerious conctraint; only 1little assictoves

hac been ava’leble for oractical iobs, maintenance, etc.

Living in Trinoli hac been made difficult by the scarcity
of accommodation and the absence of a frec hous’ne market
“le exrert and his wife have had 15 different addrecsses

during their tvo-year stay in Tri-ol:.




Sroject renorts

This Finel report is nrecscnted as a statcment and analvs o

cf the =ituation at the end of the exmert'c assicnrent,

-

with prosoecte ané recormendatione for future develoovnent.

“he nrocrees of the exort's wor!t has beer re-orted tc

UiISC in cucccecive comf-annual reoorts.

The various reworts and nronorals, catalocues and
bibliographies, cuidec and rmodele ~roduced by the exrert
7211 not - with one cincle excent’con - be attached to thic
Final rerort. They are, licted in a list of refcrences.
Comalete cets of these documents have been écnosited in
the Centrc feor future uce, with the Administrative Lirect. -
an¢ in the iaain L'brarv. (Limited ty»ing and ccnyinc
facilities, togeti:er with the tecbnical nature of the
cocunents, have mecde thils arrancement necescarv. Hxtra

conies of the cdocuments can be made when required).




2.1,

ACRIVITIEL Al FLDI L

——diupe

The exmert’'s werl: hac heen centred on identfving, collect 't

ying
and crgaanizinc tie variouvr bodier of reorts and studics,
books, Iournals arcd other c¢ocuments existing in the Contr-.
in »marallel with the »rurmotien of 1:hrzry »nrocecdures,
service to ucere, and, as far as »nract’cable, inntructicm

nf cenntermert etasf,

General planninc

4 three-ctage, three-vear develornient plan of lLav 1¢7¢,
nresented to tii: uUrrectere of the Centre, ovtliined the

followine stacgec:

1) June 157> ~ Junc 1979 : Phyrical inventorv, »laaninc

and crg-anizati~a of documenrtes sycteome.

2) Junc 1979 - Junc 1980: Concolidat on of syetems,
develonnert of library/information scrvices to userc,
exmarcionr and training cf staff ond rorourearn.,

3) June 1230 - Cune 1)1 and onvards: Divers’fication
of cervices, for internal and external voe, for tanio
envisaged ‘n the nev orcanizatior of the IIC.

Develomment of rervices d'rected tovarde industry.

The develomment plan is attached ac apvendix 2.




7.2. Assessiment of vork werformec

e o

The general state of librarv and information services can
be read from the documents cited in the lirt of referencec.
Brief corments on activities, procducts,and results will

follow kzlow.

<UWl. Library nlanning

rhysical »nlannring cnq&earrangemcnt of tair ibrary and
Geclogical Librarv: inventcory and shelvirc of all bonlkes

and jourrals, rerorte and institutional filec, etc.
Inventory and rencyal of card catalogues. COrcarization

of master £iles and dunlicate ctorec of ‘ndustrial-techniczl

and ¢ecloc’cal renorts. JAdvice on storace of ¢enioclical mooc.

2.2.2. Ltaff and traicinc

—

To the extert wractical’'y norciblc, the staff of the
Library var instructed in elementary librery vork, cuch
ag catalocuing and classificcotion, nurchase ard subscrintion,

ctc.

Duz to tlic abcence of a qualificd counternart, no training

at a hicher level vas noce’blc.

. -~

..2. Bibliocranhize and catalocues

Catalocuce trere mecde of Industrial~tecchnical reports
(320 itemc), geolocical reports ( about 200 items), journals

(current and bound), consultants and contractors, ctc.




F ]

2.2.4. Library aquides
Descrintive cu.des to Librerv hcldings ard rcutines wvere
maGe, ardé included :n a Library hancbook {secc list of

references).

Z2.2.5, Jouclctters

ev literaturc was nresented in ruccess!ve neus shoets
irom tlie Librarv. fhese shieculd he scen as a first cten
tovardes a regular distribution of neuwslettere of inductrizl

r interest.

-~

'.6. Lelection and acqu’cition

s

telection arnd »ropocals for »nurchase and accuici-ion vrer:
made, with advice on sources of nurchasc, etc. degrettabl- .
creat delavr ococvrred here, ar & comblned effact of ~recar-

decision mnlic’es, murchase and financial routines, and

irrccular mail cervices. Limniification of proccdures

and concentration of purchases sicre recommended.

The grovth oi ti.e library must e described as slow.

UiiIbO Prblicationc vere requested, and vere su»nlied i
large number, makinc thc collecticn vell un-to-date.
Regular gofts were *zceived from leading ceolocical

inst:tutions, and many othors.
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2.2.7. Budcets

Pronosale tare trevereld for
succestionr for wurclase of
mechanical

eculoment ctc.

shoved reductiong.

L ek o e

Lhcuiries

snocuirics wvere anctrered by

relevant literature, »y contactc vitl aud acculcition froo

outeicde acencies, b referral to exrerts and other sourcer

cf nouledge, etc.

Lnouiries ucually came {ron

anGg other- wriiine vitll and

inductry vere Zevo,

?.2.9, Vigitors
Visitorc wore civen

within the 7I.C,

7.2.10. Final ccormznts

Whie exnort larcoiy oerfornmed the funct’nns

%!
ant rewsisice librarian and

carrving adnin’

acceces tc rources and

culziect to eutl.orizat)

nfermaticn officer,

Strative respons .

O Sar - B BV . > R
1970 andg 1% .0 Dwdoets.

amper tant refcereance Lorks,

“he f£iInal budgets. hovaver

celcction and succestion of

L} etaff, U700 exnerts,

Zor the IIC.

exnortice

One.

Groass
A AP V2

ilit’ecs.

Lnciv’

acgunertio s




At the end of tuwo ycars thce document svstemsc »Hrograrme

hag, on the whole, besn followved un. Lteifinc and training
targets, however, nave not been comnleted. Much of the
orcanization ané svetenc worlii porformed clould hHe see

as "nilot work", with tiie cbicct of nroducinc cuides

ané models for futurec develooment.

T PRCEPECTL AFD RECC: TIDATIONL

3.1. (bijectives
By arpronrizte ineacurez, a sufficient level of informstici

gorvices can k2 meotairned for tli~ needs of the Cantre.

)

The ultimate nersnective chould bes broader: tle creaticr
of a naettern (retwork) of nformat’on units coveri:rc the
varioue goctors of Libyan develorment. 1In this pattern,
the informstior. unit o the IRC should rlay thc role of
the industrial speciallst, communicatinc and coonecrating
with the other unites ag nceded, but with a potential

of ‘ts ram.

Z.7. Irmmediate needs
inimum inpute required to maintain the precert level of
the IRC information service, and to permit further crowti..
vere already indicated in the exnert's rencrt to the Centrc
(appendix 2). Action jc recommernded on the »nointe followine

below.
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2.2.2. <taif
A librarian chould@ be awmointed, with an expericnce of
incdustrially oriented l.brarv/infcrmation wecriz, and with
a knovledce ci ..rabic and Znclich.
Lince Libyan matlonels writh theese ~val’flcat’ons nay ac
vet be hard to £ind, an exmatriate candicte mev be
considered. A»nniications from thiree or more candicdatns
(Indion and Pakictan’) are on £ le.
Three (or to Mog’n wi th, tio) accistarts slhovld He
arpointec. Xrincinel tacks: a) bocks and revorte
(acqguisition, orocecsinc, etc.); b) journals and serials
(subscrintion, recception, lLanclipr), lists and newslotters:
c) loans, enquiriesg, referurce work. 4wo personc ( in
functione a end b) could alternate, in the first stace,
in function c¢. ‘reb’c and 2nglich will be recu’read.
a tyoiet rlould be ermenently available for ceneral and
snecalized typling work (»reicrably Cnclish and Arabic).
3.2.7. Lcvicoryv committec

an advisory Library Committer rlould be nomincted,
reoresenting escential activities ard ntcrests of tuce
IXC. Gencral inforratinn/library nolicy and tiie selcction

of literature si:ould be firet amonc tle tacke of this cormitt: o




3.2.5.

Staff training

Training on the jod, and day-to-day dicscusesicon of tasks
and solutionc, should be the backbone of staff educat:or.
7icits to neichbouring information units and libraries,

marticiration in inter-librarv activities, etc. should

be cnccuraced.

irformatior o vecre

A recular outnut eof Inforriation to users cinulc bhe »rovidzed
tirouch newsletters, lists of new material in the 1l’brary,
etc. Crientation and cuidance in the use of library nmetoriairs

should bhe civen to usgers.

Accuisiticn

it tha evnrort of the Advicory Committee, effcrte

elwould De meCz to ‘ncrease the inflow of litorature and
informetion. Limplification of nrocedures and concentrat:?on
of murclhiases and subrerintions will still be a top rrior:tr.
Eufficicnt funds should be budgeted, to lav tie base for
ant:icipated expension. At the same time, acquisition
throuch. gifts and exchangec of statisctical and other
publications, ini warticular from other natioral ac¢encies,

should be accelerated.




3.2.7.

3.2.2.

-~
-~ e L 4

3.3.1.

wecular access te tranclation faclilitieg cheould be
secureq, for the Internretatini ard translation: of

titles, refarencee, surmaries, ac necded.

-

Louinment

l.odern corying equizment should be acquirad, —ermitt’in:
reproduction in rmal. editions of extracts and d¢ocumentz,
newslettere, zte. This should be a »revaratior iocyr
iai:er ctace, vhen larcer editions of »rinted newslettorro

and bulletins have to be pnrerared for inductrial uscrs.

Communicationc

i ceneral over::aul cf teleniione and telcx services,
and of nrincirles for their uce, should be made, to

facilitete contacts, encu’riee, etc.

Zhe intezmediate nigce
The Tadiura Ceptre

Transfer to the new Ucijura Centrc of thae IXC, »lanned
for the end of 1921, vil®! mark a nev nhcce of develonment
with ex-anded activities and with an accent on services
to industry. An expansion of infcrmation activities

can be expected, in narallecl and in cooperation with

activities old ancd new.




General asnects on irformation service will be reseitted

in a concludiag section of this rerort. (ucgestione and
rractical hints related to the layout and structure cf

the netr (entre, wil’ Le presented scnarately (nnendix 2).

3.2.2.0'1IDO _exnert cssistance.

In the intermediate »hase, UFid0 exnert assictance rhould
be considered for two nurnoses: for counternart trafning,
and for planning and starting u> the library and ‘nformati.-
unit of the tajura Centre. fTraining of countermertc shou’?
of course be well timed with the introcduction of nev staff.
Planniig, transfer and rtartinc should be talzen u» at leo-t
eix monthe before the cate set for physical trancesfer, and
ghould continue six monthkc afterwvarde. ~Thuc, an exnert

ascicnment of cne year ccems to be a minimun,

3 . 4 . *ﬂﬁ-tgzi“ QS"Q C_'t_g
3.4.1.5 _model for an information centre.

"The structure of a well-@esicned incustrial information
centre should comnrise normally a library-cum-documentation
service ‘n charce of collecting, catalocuing, »rocessincg end
retrisvineg informetion, and a number of servicer dealinc
with dicseminztion of information, namely providing

information upon request or unsolicited informstion.




Cepending on the stagz of develooment of the centre,
these services may include: a Selective Dicsemination of
Information Service, an Inguiry tervice, an &Extension

fervice, and a Promotional IPublicationc Zervice."

Thie cansulc nrocrarrme or the industrial information

£

it is from a report Ly N Jcivroerbel, vepduty birector

-

of MMIDC'e Ircdurctricl fervices and instituticuc Tivision
(Reference 20 ) Lceliwoerbel adds that "it probebly necdr

about 2 to 2% years and a lot of jidealism before an industrizl
information cervice can ctand on ites own feet". But,

contrary to a factory which can only start nroduction

viien tliz viiolz pachinery ic onerative, an informetiorn

centra oinld ¢go €0 vwork at the eariiest »oeriblc monsat,

i cormmlete.

=

even before ites " nachinery

3.4.2.5¢ey functions
The key functione of a full-size irnformation unit, as
outlined by fcliwvoerbcl in the above renort, are:
a) %he Induetrial Information Ixtension Officer:
the link bhetween ucere and the cervice, tuning the
cervice to the necds for information:
b) The ‘cntral Desk Information Officer: vatchinc the

dav~to~day inflow of information, dec’/dinc how

information chould be handled znd ¢issemirated:;




c) The Translation Service: trancsferrinc texts, abstracte

etc. Into the national lancuage;
in charce of documentation

d) The Librarian-Documental:st

iles:;

Ph

c-Reprorra-hy function: dunlicatirc/nrirting/

The Printin
telenhone~telex facilitlesn, for recular contacts and

e)
and neuvcletteres, nicrcfiln

sexrvices, for bulletine
unite for f£X1linc syctems, cte.

~

Of course, in a dsveloning Informatfon service there
to be introcduced cste» by cten; onn

functiors may have
~ther ¢ivisionr, etc.

mey be shared wiih
forrotion offlcers,

3.4.2.8°raining
The best method of traininc incustrial *n
s dail:- nractice over a neriod of
£

conclucdes £chuoerbel,
several monthe, baged on a steadilyv growing Inficw o

Lourcnas.

information Zrom variocur ¢
Hoviever, for more advarnce information vork training, wvhers
cicent, other noseibilities

national facilities are not su
Ui'25C, anart from Cirect azsistance

ghiould be cnnsidered.
throuch exrnerts, offere fellouchine and traininc courgces
AZLIB (iiseociation of {necial

for information vorkere.
‘braries and Irformat’on Bureau) in London hac a

-

dnd




contiruouvs outnut of courses and seminarc. venmar::

ard lletherlends hiave been knon to recc’ve fore’on
studente for training courses i mechanized information
technicues, etc. (but 3nclish-sneakinc countrice should
be nreferred). <uch omvoriunities should be exslored,
as well ae Hartliciration in meetinges andé conferences for

information speciclists.,

4.4.information input

In a2 situation viere cccialize

a7

ctaff may be ccarce for

a lorc time ahead, noccibilitier of acqguiring "readv-nadn”
c ; i ¢

nformation from outcide sovrcer chould be rericucly

coneidered aven thiouch conste nay ceer nich, Sone

sucggectinng will foliow belo:.

2.4.4.). gbstracts and indexeg

Abstracting:né indexing nublications (type: Chamicel
abstracte, Pocd science and tecunolocy abstracts,
Bibliogranhy ané index of ceolocgy) ehouléd be zcouired

ncre cxtensivelyv, esince they are tle catevays to larce
bodicr of studiee, renorts, aad ~z2vere. ev ¥lelds cen b
covered in thiec way, such ac electricai/electronice
enginecring, metals and corroelion and industrial meragemunt
(vhich arc all included :n the plan for expansion of

the IRC),




<

Lod.2. Use of loar and conyine services

(%]

Complete versions of documents cited in abstracting and
indexing publications, or elsewhere, andé nct obtainable
locally, can often be zcculred by regular contacts vrith
6ne or more of the large central loan/conying zervices

abroad, such ar the British Librarv Lendinc Unit. & it

"

account arrangement t7ill be ncecescary; regular use of teleo:

for orders and ccerrcsrcondence '~ advocated, to cave valuzbhle

time.

Uf courege, neighbouring libraries and information units
(the University libraries, Acricultural and other Researc™
Centrez, Goverrment Secretariats and agencies, etc.) shou’d
be the firet choice, if they can cumnly the information
vanted. Generous ioan and conyinc nractice will be

necegsarve.

3.4.4.3. Epecialised gservices
Foreign research and cevelomment institutee frequently
can cupply reyorte, reviewec and informat'on bulletins in
fields of interest. United :Jations acencier (FLO for
food and agriculture, ILO for nroduction and mannower, etc)
can be mentioned as exambles. Recearch institutes

(textiles, food, buildinc resecarch etc.) ca» be used for




recular contactse Concultants may ofier informatiocn z:c
a part of their services (British fulphurCorporation,

cpecialists in the fertilizer field, mav be cited).

Farket information and rctatictice in various flelds is
commercially available. I:arkct bulletine, £ critically

selected, may be vell wvortl. the monev.

3.4.4.4, LIIDU services

UITIDO offers, amonc otler thincs, the folloving services
vhich are smecially tailored to the needc of industrial
development:

a) an Inquiry Service, dealing vith all kinds of industi o]

]

nroblems,

b) 4 Referral service on industrial equirment {enguirers
are referred to fuitable makers and sunnliersg):

c) information servicee on technolocier and equimcit
nroduced by develon’ng countries;

d) A rocter (reference file) of consultants with
exnerience of industrial develoom:ent nroblenig and
studics;

e) a variety of rcporte, studies and publications produccd
or spnonsored by MIDC. These includd the neriodical
Irduetrial Development ..bstracts and the cerics of Guides

to Information sources.




Enquiries to UNIDG should be a regular practice, with

telex as the normal medium of contact ané correspondence.

?.4.4.5. The role of computers

Abstracts and indexes, already mentioned, are increasingl-
nroduce¢ by com~uter methods, vermitting broader covera. -
2t reascnable cocts. Direct access to computerized
irformation ic a more complicated - and more costly -
amproach requiring thorouch analvsic of needs and uses.

This will be a matter for future consideration.

3.4.5. Ipformation output
3.4.5.1. fews bulieting

Publication of an industrial news bulletin was mentioned
as a first-hand object of a Libvan industrial information
service. Luch a bulletin can be base@ on information
collected from journals, remortec, abstractc journals,
etc, but it should also contain industrial neus, data

and statistice, collected from and contributed by L:bvan

industry.

It may be advisable to try out.the shape and content of
such a bulletin by limiting it first to gng branch of
industry, such ae textile or food industry. This rhould
be done in intimate cooperation with the respective branci.

saction of the IRC.
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Modeles of industrial neuc bulletins are known, among
others, from the Sudan (Industrial Rescarch and Consultancy
Institute), Iraq (Cipeciclised Institute for Encineering
Institutes), iDCAC (Industrial Development Centre of

the Arab Ltates).

3.4.5.2. Extensiop services

The Information unit can take an active part in the
acssistance and service given to industry. IRC extension
and field officers can be supported by literature research
and reviews, by the taking of contacts with erecialised

sources of information, etc.

The use of films and video for instruction, teminars, ctc.
should also be kept in mind. The information unit can
exnlore nossible sources of such material and acsist in

acquisition,

1 oject
The establishment of other information unite in various
fields hae been mentioned, as tocls fora gencral development
of the Libyan economy. A certain amount of dumlication
will be unavoicdable, and even justified. But this is

clearly a field vihere omen-eyed planning is required:

unneceesary duplication ghould be avoided.




7.4.7, Exocrt gesictance

Finally, for thc development and implcmentation of

an induetrial news hulletinad for othcr promotioral
activities, exmxrt acsistancce may be a@viscbl...
If a UIDO ex-ort aseiement i conridered, it should
be of short-term character, that is to say from

3 to & months.




4. REFEREITCEL:

Reports to Uiil1DO

l. Preliminary reoport. 15 Julv, 1673.
<. Pregress report (I). 2 Jan, 157¢.
2. Progress revort II. 22 May, 197¢.
4. Progress report 111. 20 {ec, 1979.

Reporte to the Industrial Resecarch Centre.

5. turmary of activities, results and perenectives,
June - Dec 1972,

6. Library and information services of the Irductrial
ilesearch Czontre. Leport to the Lirecter General,
22 may 157°¢.

7. Budget for the IIC Library /1°79/. 13 Sent 1278,

8. Proposed 1920 budcet fcr the IRC L 'brary. 24 lept 197¢.

i shies s, ncwsletters
7. List of technical and industrial reports. COct 1¢77,
with sudsiemente. 34 ». (293 verorts % studies).
10. List of journals in tbe Library. Feb 157%. 30 n.
(ot cenerclly dictributed).
11. Geological recorts, IRC. 22 Oct/$ Dec 197S. 21 n.
(144 items).
12, adi thatt! iron ore deposit. Reports. 27 ihug 1972. 5 ».
13. IXC Geolocical bulletine. Lemt 1979, 1 o,
14. Consultants and contractors. 14 June 1979. 32 ».
Feference catalogue of nearly 200 concultante, etc.).
15. tlewe from the IRC Library. 197%:1, 2 and 3;
1930:1, 2 ( in »reparation).




Guides and models.

1Z. Introducticon to IRC Libraries. anril 1930. 7 ».

17. The classification system. “evised ed., Anril 1930. 13 pn.
(Sumerical and alphabetical index).

13. Industrial-technical revorts. April 1930. 3 p.
(General cuide, revised Lraft of Rules for nroduction
and handling of industrial-technical reportc).

19. Guide to the Geological Library. (In presaration).

Other references

The following items were not produced w’ 1in the nroject, but
are important as quides and for their general interest.

20. Schwoerbel, ii:
Iindustrial information. A guide to better understanding
and indications of how to use assistance and services
offered by UiILC in introducing information as an instrument
of industrialization. Vicnna: UNIDO, 1975. 22 ».
ULiIDO/1EID.117, 27 March 1975).

2. Information units in esmall plants. (By L i Stevens-\.ilson).
I'lew Jork: United NVations, 1973. (UMIDG, 1ID/104).

zZ2. InQuetrial research institutas. Organizing for effective
research, technical and commerc’al services. ilew York:
United i’ations, 1975. 42 p. (UXIDC, ID 161).

2. Industrial infcormation. (‘ev York: United :'ations, 1959,
(I7IDO Monogranhe on jindustrial develenmment, ..0.12.-1D/40/13).

Documents 5 to 20 above have been assembled into a !
for the IRC, copies of vhich have been denosited in the Centre for
future use and refercnce.




Appendix - 1
UNITED MATIONES

UNITED I'ATIOIS INDUSTRIAL DEVELOPMENT ORGANIZATION

14 April 157¢
UNIDO

PR00..C0 LT ThD C OCIALYILT PICRLLC LaBnYa.
dQGB G INIVA

LASITAY
GG LDLOCRIPLIC
B LIB/17/301/21-13/31.3.A
POST TITLE Expert in Technical Information and
Documentation.
DURATION Onc year; with poegsibility of extension
DATZ REQUIRED Ac goon as pogsible
DUTY CTATICO Tripcli
DUTIEE The expert will be a member of an internatior.al

team of experts superviscd by the Project
Co-ordinator and will work in the Library

of the Industrial Research Centre. Thc coxpert
will work in an advisory capacity, and wilil
co-operate with and provide assistance to

the local staff of the Centre. Crecifically,
the expert will be expected to:

l. issist in organizing, and advise on effective
operation of a technical and cconomic
library in order to ensure its increasinc
utility for the country's industrial
development.

2. Aceist in providing technical and
economic information rcquired by the
Industrial Research Centrc and by Industry.

3. Advise and participate in filing, indexinc
and abstracting technical, economic and
industrial development literature, and
select relcvant informationand publicationc.




9.

10.

11.

The

Advise on introducing effective, advancc?
techniques for information processing:
handling, storing, recording, claesifying,
retrieving, and disseminating of industrial
data and documents.

Recormend reference matcrialsand guidelince
on industrial information and documcntation
services.

Assist upon request in preparing industrial
publications, studies and renorts based on
literature references.

Recommendkpurchascs of books and periodicals

vithin @i¢ scome of the needs of the Industr. ~

Rescarch Centre.

Advise on establishing a roster of industri-_
consultants with particular experience in
developing countries, for potential use tc
the country'’'s industry.

Assist in collecting lists of suppliers o~
industrial services and equipment.

Organize seminars and training programacs cr
industrial information and documentation.

Work in close co-operation with and train
national counterpart personnel in the above-
mentioned activities.

expert will also be expected to premzrc a

final report, setting out the findings of his
mission and his recommendations to the Govcriar---
on further actions which might be taken.
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LIBRARY A'D INFORMATIOY STRVICES

OF TH® T"DUSTRIAL R™STARCH CTNTR®

A report to the Nirector General,
Industrial Research Centre, Tripoli

L G Lindgvist
NIN0 Wpert in Technical Information and Documentation

Hay, 1979




INTROTMUCTION

Collection, storazec an? systematic use of information

- knowledge - ar: “ccessary irgredients in any kind of
industrial development work. Printed publications, such
as books, joumals, reports, are still dorinating redia
for the presentation of such information., Libraries are
the traditional and natural tool for their storage and
gystematic organization,

Nevelopment of the Library and its services should be the
natural first step in any effort to establish an infornation
system in the Industrial Research Centrc, as a part of its
services to Libran industry,

This devclopment of scrvices can be broken down into three
phases:

I - Library development
II1 - Library services devclopmont
I1T - Informati~~ scrvices dovelopant

Comeents on the first two phases, stating results achievod
and targets for worls to be done, are given in this report,
beginning June 1973, vith cach phase covering one year.

For the third phase, no time limits vwill be given. It is
intimately related to the fornulation of future goals gnd
duties of the Centre, and only general comments can be made.




I - LIBRARY DRVELOPMAMY (Tune 197% - Junc 1979)

The general goal »f the first phase of develeopment has been 0
revicw and consolidate library resourccs and routines, as neccessary
for improved szrvices.

A first repert, covering the perind up to the end of 1972, was
presented tn the Nirector Generzl of the IRC in January 1979, The
follewing notes will deal with activitiss concluded, »r about to
be concluded, up to mid-1979,

Rearrangemaent 1e A rcarrangcment of the Library has been
of Library nade, interchanging the Reading room and the

teports section, and adding a new Reception
~mom, Hew shelves were installed, increasing
shelf spac2 by some 175 metreses Space was
found for 211 bound joummals, and for ather
import-nt publications. A better presentation
of books and jpumals was made possible.

Genlogical 4, or: vas started ou 2 revision and
Library rearrangenant of the Geological Librarye.
Staff 3¢ The staff of the Library has remained

mchanged since October 197 (INT™M =Tpert;
Library Assistant; Typist, working alsh for
other scctions of the Centrc),

Thrce opplications were rcceived for the post
as Librarian, WWwever, recruitment was post-
poneds

Reporis Ae The Reports collectinn was further ¢ -panded
by addition of reports new and olde A supple-
ment to thz List of r;g‘r‘ts was made and dio-
tributeds Inderying of reports was followed upe
Lists of reprrts from cther agencies (outside
the IRC) were recciveds

A decigirn, ~r comment, -n proprsed Rules for

roduction and handling of technical re s
,o? Nee 197’-’ 1c wzitcds




Selection
and
purchase

Cataloguc of
journals

Card
cotalogues

Inited
Fations
reports

Classification

5e¢ Troposals for purchase of books and iocurnals
were continued., Int selection. special attention
was paid to urgent nezds for refercnce works and
handbooks, statistical yearbnoks, guides to
information sourccs, ete,

A study was begun of evpescted needs for the new
Industrial Rescarch Centre, scheduled to go into
operation after nid -1970, nfortwmately,
deliveries wore delnycd by slow order and payment
routines, Thesc will have to be chanzed radically
before any real spceding up in the grouth »f the
Library will be possible,

One way to got out of sgome of these difficulties
szemsg to be by the concentration of purchases
(from one agoney, not from may individual publi-
shers)e Turther, o deposit aceomt arrangemont
with a leading bonkeeller would nnie neo-forma
invoices wmeccessary; it might cnt énm delivery
to half the tire as against now,

6. A completc cot~?ogue of icurnals held by the
IRC was madc. inclnding latest subsceriptions,
("Torring copics in the Library, not generally
distribnted), This list is necessary as a tonl
for periodicsls worc in the Library; n~lso for
cxchange and crtermal loans,

Te Author and title cards were adlecd to the
card catologuc of the Library, fer casier
searching of bonks by author and title,

B¢ N¥ew NI a1d Thited Mationg reprrts were
watched mmd requested for the Library,

9. A reviow wns node of the clagsification
used by the Library (Mewey Decimnl Classifi-
cation), for possible simplifications A list
nf TMC subiject divisiong was mads: £or distri-

bution t» users,




Pmcedurcs

Index of
consultants

Budget

Copying
service

10, A scrics »f Referonce shacts was started,
deseribing the structur: and pmecedurcs f tho
Librarve Thesc shaete will finally be cnllacted
ints a Library Handbook (Prrcedure monual),

11, "'erk is proceesding on mn inde (“msters)
of foreign consultants, eonirnctors, ete,, as o
source of reference for plaming of IRC studics
and pmicete, and clescly comiceting $0 the
Reports ecllection,

12, The prposcd Librory budgoet of LM 16000 was
reduced to L™ 9000,

13, As on coffeet »f the budget reduction,
purchasce »f a new copying machine was pastponcd.
Instcad, spocinl pri~rities for Library eopying
were stgrested by the Technical Information
Tvpert

HYPpC »
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IT. LIBRARY SRERVICSS DIVELOPF™MT  (Junc 1979 - June 19°0)

The genecral goals of the sceond phase nf development can be
stated as follows:

To develop the services of the Library;

To make users, presant ond potential, avare of their

needs for information;

T> dem~nstrate how thesc nceds can be met by Library scrvices,

The growth of the Library will require:

1) Sufficient and regular inflow of books, joumals, reports,
ané other infarmation material;

2) Acquisiticon and maintomaonce »f mrdern cquipment for
Library and information hanéling;

3) Hiring and maintenance of adequate staff for growing
scrvicese

Detailed targets for devclopment are defined below, They
should be reached gencrally within one year, or by the time
whan the new Industrial Rescarch Contre is scheduled tr be
ready for operation,

Advisory 1s The devclopnent of Library resources ond

Committee services is in the intercst of the Contre as
a whole, To be able to keep up with current
interests ond needs, the Library should be
supported by an advisory Libri—»ﬂ and Imformatiosn
Conmittce, whose members should represent the
essential osctivities and intercsts of the Centre,
as well ag the Library.

This suggcstion was also mode in the J'7C0
Organization Plan for the new I,R.C.



Staff

-6 -

2s Most of the activities pursued in Phase T
will continue through Phase II, some of ther
at an increased pace, Continuity as well as
growth will only be possible by recruiting
additional staff,

A qualified Librarian will be needed, if
possible with experience from industrially
oriented Library information work, A
knowledge of Arabic and Taglish will be
requireds

The growinz volume of worl: will require a
differentiztion of assictant fimetions, A
general breakdown of duties:

a) Bools and reports: purchase, catalogaing,
classification, shelving and maintenance,
book lists and information shcets;

b) Joumals nnd serials: subscriptions,
reception, claims, binding and shelving,
exchange with outside sources;

c) Reception (loan desk): loans, inquiries,
refercnce work,

Altogether, these fimetions should require
three personse, In a preliminary stage, two
persons conld altemate in fimetion ¢), while
combining it with regular duties in fuctions
a) and b), respectively,

Knowlcdgc of Arabic and "hglish is desirable
also for thc assistants;, lknowlcedge of typing
at least for one,

Still, o speoialised typist should be availnablc
for letters, reports and newsletters, for
preporing catalogue cards, lists, ote,

The target for Phase 1T would thus be 2

minimum of four persons, ap~rt from the
Tochnical Information Terpert as a general

adviger and instruector,




Training

Procecdures

Library guide

Selcetion of
liteorature

Book lists

Sclective
information

Contacts
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3¢ Traininge of staff should be mainly *n
the job#, 'nder the snpervision of the
Technical Information Bxpert, Contacts with
neighbouring institutions, libraries, cte.,
should be nade for study -nd echange of
cxpericncce rossibilities of extemnl train-
ing should be watcheds

4o Prccedures -nd routincs should be further
developed ~ind defined, for the completion nf
the Library Handbook,

Se A Guide to the Library, for readers and
visitors, should be made and distributed.

6. Selcetion of new litcraturc should be
made in conouliation with the Adviscxy
Crmmittccs Principlces for weeding the
("mogative occcession®) of outdated litera—
ture ctee should alse be definade

Te Lists of naw borks, reperts and journals
should be distributed regularly within tho
Centre, but alse to ncighbouring and croper--
ting ogoncies (Government Sceretariats,
Rescarch Contres, GNOI, WP, ctce)e

R Swmmarics and abstracts of interesting
docunents could be sent ocut occcasionally te
sclected rcaderse (This is 2 typical erample
of the usc of photocopying, scs below),

9. Crmtacts should be established with outeid »
agenciocs mid sources, locslly ~md abroad, for
the crehange of statistics; reports, decuments,
and information in genernl,




Inter-
library
loans

Instruction
to users

Copying
service

Puture
needs

10s Loans from outside sources should be
used Tegnlarly when information inside the
Centre is not sufficient, In return, loans
to outsiders should be granted more frequen-
tly.

11 Instruction and guidance to ugers shouisd
be given through irstruction sessions, semi-
nars, etc,

12 Hew photocopying equipment should be
installed, preferably in the Library, Modem:
copiers (using uncoated paper) make copies so
much cheaper that rules for copying couléd be
made less restrictive, permitting better =nd
quiclzer copying servicc to readers and visi-
tors, Summaries, criracts, reports etc,
could be made (in small numbers, without
costly printing) when ncedcds Tven storage
of duplicates of IRC rcports could be reduc~d
in this way.

134 The literaturc and information nceds of
the new Industrial Rescarch Centre should be
gstudied in more detail, including possibili-
tics of uging modem mechanized methods:

microfilm, Telex ond Telefax (tele-facsimilc),

conputcr-based information systems, etce
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III. T'FORMATION SSRVICTS DRVELOPT™NT ( 1970 - )

Real progress in the development of infomation services will
only be possible when the targets of the {first two phases of
development have been completed: in other werds, whon Librery
resources and scrvices have reached the levels alrcady speci-
ficd wnder Phase T ard 1T,

The gancral target of the third phase can be thus formalatad:

to cstablish an infermation systom scrving rescarch and develop-
ment in Libya, as a part of the functions »f tr: Industrial
Rescarch Centres, Thesc functions will probab”y be more or less
modified by expccted cdministrative chongess So far, the gencral
framawork for plaming will romain the goneral organization plan
bascd on SIMCO studies,

In the following, ccmnents will be made on some specific problems,

Organization 1s¢ At the beginniang of the third phasc, the
dnties ond fields of activities of the IRC will
be better defined, It will that be posgsible to
assess the real demonds ond offocts of this now
orgonization on informaticn servic:se

In the now IRC structurc, rcsearch and advisery
finctions will no dovbt be more accentuateds
Information services will have to be rore
diverse, and tailored to the nceds »f outside
(industrial) uscrs,

The new Information function suggested by T'7CO
(and previously by P-% ™gincering) is of
intcrest here, since it should make the IRC
better kmown and costablish useful contacts with

sources and uscrs,




Suppert to
advisory
scWices

Information
bullctine, cotc,

Staff
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2s The general advisery scrvices »f the
Caitrc towards Govermnment and industry cheni?
be supported, as fur as possible, by infor-
ration services. The nature of this support -
litcrature scarching, sclection, establiching
of contacts, translation, distribution cte, -
will be very varied and will have to be defin-?
l:ﬂtCr.

le¢ Srstenatic and rcgular distribution »f
inforintion to users, within the Centrc ond
outside, should be a 2ainline of information
services, A ncons of doing this ie by rogul-ar
publication of an Infornation/Abstracts
bullctin, ~r a more gencral Industrial Fows—
lotter, =Examplcs of such publications arc
aumerous, and specimens will be collected,
Sonic good exarples from Arab eountries arc
alrcady available,

As Prom a basic ninirum of four (Librarim,
two ngsistants, typist), the staff of the
librory/infornation wnit should be exponded
as necded and possible, (However, SPTCO's
tu§0t of ten persons in 1975 scons cxaggera~
tod »

""hat scens nogt important is the addition of

a Docuncntalist (or Information officer,
Docurients analyst). This staff nembers sghrulé
lonk to the ncede nf users (tinterest profilcas),
look cut for new infornation and chamnel it t-
readors, Hc should acquire a sound knewlodgz
of the interests of the Cantre (through the
Advieory Comrittee, and othors)e He should
establish contacte with outside sources, ~id
with users in Governnont and industry, .o
linkoge with the new Informgtion function ~ight
be profitables




Training

Pinal
comments
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5« 1il'ew specialized tasks rnd dulies included

in the third phase of development will accentuate
the needs of specialized training. Scholarships
for study abroad should be considered, as well

as initiation of and participation in national
trainine projects,

6. A "Perspective of information dowelopment®
concluded the first report to the Director
General of the IRC, 7 Jan 1979, The neced for
interaction with and contributions from the
gtaff of the Centre, which was voiced in that
concluding paragraph, is wecll worth repecating,

Tt may be added that 2 well-cquipped library
offering a variety of up-to-date services will
be better able to take a lead in initiating and
developing cooperative library and informaotion
exchange programmes, training and scainar
proiccts, schemes for sharing computerized
systers and networks, etce Such cooperative
prejects, rather than the building up of
isolated self-supporting wnits, may be the
best way in the future of cstablishing and
naintaining the flow of information into and
within Libyan industry,







