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iUhhARY

/. r morel rcv.-'o" and moreen: zct :* op of i nf imsti or./Iibm.ry 
resources in the Industrial Research Centro *.;a.r found nccec£s.rv 
and has been carried out, to make them better caosblc of. 
servinc: the needs of the Centre and, tl.rcuyh the centro, the 
a- eds of Ihi.bye.r : r.dustry.

To ensure cons? rtency and continui ty of txotrth from ti e level 
attained., a set of der.-crioti ve cuides, models and cata!" uss 
’./cm ’ reduced.

h revi.-'i; and out lino 'la.n for information 
co-veri.Rc an initial erioo of three years, 
Directors of the Centre. ihilc tic reals 
remain unchanged, its 5mplenentati.or. t/i thi 
doer not seem possible, mar el} due to lech 
scare:!tv of local staff.

service development, 
ear "-.resented to the 

defined in tils "Ian 
n ti e period cchedttled 
: of ccuiitcr’arts and

The tasks of the non Tajura Centre of the I.R.C., t/hich ’.’ill 
include a repertory of services to 'rdustry, r 1 * require an 
expansion of the information and library unit

If properly equinned arc! operated, this unit trill be able to 
make a vital contribution to hifoyan devele 'ment, as the 
industrial specialist ir a pattern of information services, 
cover /nc, the various needs of the country's development.



. _ov;ever, p re''.:' s: 
adrar.nr.strat: v •?. -?j 

*ececeary ier coi

Lor* of financial end ' orsonnel poiici or., 
'occdurcc and office routines, vili be 
itinuacl ;'ro«_;rcce towards this goal.- above.

the present level
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.Project background
Provision of information - through "technical references, 
manuals, ansv/ering enquiries, publication of technical 
selections setting out the available references and 
presentation of a periodic survey of uo-to-ciatc information" 
war given a high priority by the law of year 1970 which 
established the Industrial Research Centre of Libya, in 
the general context of development of the national economy.

As a part of the LT'IDC i'rojcct ret u p to support the Centre, 
the assignment of a Technical Information and Documentation 
Expert was first scheduled in 197C/75. After being shelved 
in 1976, it was taken up again in 1973. An expert was 
nominated for one year as from 10 June 1973, and his tasks 
were defined in a Cob Description (Appendix 1).

The assignment was extended through 10 December 1979 and 
later through 10 Curie 1330.

.■administrative and institutional settinc.
The expert's base has been the Library of the IIIC, a sect:’on 
of the Administrative-Financial Division. Library staff was 
originally two persons (non-specialized), but in now reduced 
to one part-time assistant for current routines; throughout, 
there has been a typing clerk doing part-time work for the 
Library.



The i'iain Library of the IfF.C coverc economic and industrial 
development, and related aspects of engineering, industrial 
and scientific research, geology and mining. Lpecial mater:ai 
on geology and mineral resources is stored in a Geological 
Library. Books in the liain Library are about 7,000, current 
journals about 150. There are special collections of 
industrial-technical reports, consultants’ reports and 
leaflets, ULIDC and other United lationr publications, 
statistics, standards, etc.

ILC staff members have oven access to the Lain Library and 
arc granted loans. There is no circulation (routing) of 
periodicals, tutside visiters may be admitted to the 
Library, after approval of a written application.

1.3. .orkincr conditions
The attitude towards the expert's work has generally been 
positive. The scarcity of staff at practically all levels, 
however, lias been a serious constraint; only little assistance 
has been available for practical jobs, maintenance, etc.

Living in Tripoli has been made difficult by the scarcity 
of accommodation and the absence of a free housing market 
The expert and his wife have had 15 different addresses 
during their two-year stay in Tripoli.
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1.4. Project reports
This Find report is presentee! as a statement and analys' 
of the situation at the end of the expert's arsicnriCnt, 
with prosoects and. recommendations for future development

The progress of the export's v;cr’: has beer; reported to 
UillliC in successive sorri-annuel reports.

The various reports and nroposals, catalogues and 
bibliographies, guides and models produced by the expert 
will not - with one single exception - be attached to thi 
Final report. They are, listed in a list of references. 
Complete sets of these documents have been deposited in 
the Centre for future use, v/ith. the Administrative Direct 
anc! in the Lain Library. (Limited typing and. copying 
facilities, together with the technical nature of the 
documents, have made this arrangement necessary, hxtra 
conies of the documents can be made when required).
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aCTIVITJEE AI.D FIJTDIirOL

The expert's vorl: bar. been centred, on identifying, collcc 
and organizing tie various bodies of reports and studies, 
books, journal s arc. other cocunontr exist:’ ng in the Centr 
in parallel with the promotion of 1 if jr ary procedures, 
service to users, and, as far as practicable, instruct:op 
of counteroe.rt staff.

1. General planninc
n three-stage, three-year development plan of liay if/9, 
presented to the. ufrectcrs of the Centre, outlined the 
following stages:

1) June 1073 - June 1970 : Physical inventory, Planninc 
and erg-anization of documents systems.

2) June 1079 - June 1980: Consolidation of systems, 
development of library/information services to users 
expansion and train1'nc cf staff and. resources .

3) June 1030 - June 1031 and onward?.: Diversification
of services, for internal and external use, for task 
envisaged in the new organization of the JI.C. 
Development of services directed towards .industry.

The development plan is attached as hnpenciix 2.



Assessment of work, -performed
The general state of library and 5nformat:on services can 
be read from the documente cited in the list of references. 
Brief comments on activities, products,and results will 
follow below.

1. Library Planning
Physical planning c nc^rearrr.ngemcnt of f.a:‘n Library and 
Geological Library: inventory and shelving of all books 
and journals, reports and institutional files, etc.
Inventory and renewal of card catalogues. Organization 
of master files and duplicate stores of ;ndustrial-technical 
and geological reports. Ldvi.ee cn storage of geological mao

2. Ltaff and trainlr.r
To the extent practicaliy pore: blc, the staff of the 
Library v;as instructed in elementary library work, such 
as cataloguing and classification, purchase and subscription 
etc.

Duo to the absence of a qualified counterpart, no training 
at a higher level vas possible.

i. Bibliographies and catalogues 
Catalogues were mrdc of industrial-technical reports 
(3C0 items), geological reports ( about 200 items), journals 
(current and bound), consultants and contractors, etc.



2.2 .< Library guides
Descriptive guides to Library heldjngs arcl routines were 
made, and. included in a Library 'handbook (sec list of 
references).

2.2.5. newsletters
Lev literature war presented in successive news sheets 
iron the iibrary. These should be seen as a first step 
towards a regular distribution of newsletters of inductr 
interest.

.2.6. ¿.election and accuisition
Selection and proposals for purchase and accuisition wer 
made, with advice on sources of purchase, etc. kegretta 
great delays occurred here, as a combined effect of ores 
decision policies, purchase and financial routines, and 
irregular mail services. Limplification of procedures 
and. concentration of purchases were recommended.

The growth of the library must be described as slow.

UL'XIX) Publications were requested, and wore supplied in 
large number, making the collection well up-to-date. 
Regular gofts were > eceived from leading geological 
institutions, and many others.



f.2.?. Budcets
¿^reposals '- ore -'revered for IS ’S ar.d IS .0 budretcy inclv^ 
suggestions for ■jure’, ase of inyoi tant reference bo«^kf; 
nacnanicsl equipment. etc. ¿’lie final budgets. h.ovrê er 
shooed reductions.

.?. ? . 1. tp.r uj r: es
dnquirir-s verc ann/ered by rejection and suggest 5. on of 
relevant literature, by contactc uitr. and acru: r.ition fro 
outside agencies, by referral to experts and other source 
of knowledge, etc.

enquiries usually cane from IbC staff, Ut:\JC experts, 
and other- *’ rh in g  v i t :  and f o r  the IIlC. ¡inquiries fre - 

i nd u c t r v v ■ e r e rev.

2.2.S. Visitors
Visitors v/ere giver, access to sources and expertise 
vithin the II.C, subject to authorization.

2.10. Final comments
Vhe expert largely performed the functions of a;; acquisit 
and reior.r-ce librarian and information officer, t.^ue 
carrying adninistrativc respondib:lit *es.
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At the end of two years the document systems programme 
has, on the whole, been followed up. staffing and training 
targets, however, have not been completed. Much of the 
organization anc' systems woii; performed should. bo seen 
as "pilot work", wi tit the object of producing guides 
and models for future development.

PROSPECT! AKD RCCCilhPDATIOl IS

3.1. Objectives
3y appropriate measures» a sufficient level of in forma tier: 
services can bu maintained for the needs of the Centre.
The ultimate perspective should be broader: tic creation 
of a pattern (network) of information units covering the 
various sectors of Libyan development. In this pattern, 
the information unit of the IRC should play the role of 
the industrial specialist, communicating and cooperating 
with the other units as needed, but with a potential 
of its own.

3.i. Immediate needs
Minimum inputs required to maintain the present level of 
the IRC information service, and to permit further growth., 
were already indicated in the expert's report to the Centre 
(Appendix 2). Action jc recommended on the points following
be lex/



Il

7.1. wtaif
A librarian chould be appointed, with an experience of 
industr: ally oriented library/infcrmation vcr::, and with 
a knowledge cl Arab: c and Lnglish.

Linoe Libyan nationale with the eg qua! ‘ ficati one nay ac 
yet be hard to find, an expatriate candiate nay be 
considered. Applications* from three or more candidate?;
(Indian and Pakistani ) are or. file.

Three (or to bee: in with, two) aerie tart r should be 
appointed.. Principal tasks: a) books and reports 
(acquisition, orocessing, etc.); b) journals and serials 
(subscription, reception, I and’ iny), lists and newsletters ; 
c) loans, enquiries, reference work. Two Piersons ( in 
functions a and b) could alternate, in the first stage, 
in function c. irabic and Jnglish will be requ'rr-d.

A typist should be • «rmanently available for general and 
specialized typing work (preferably Jnglrsh and Arabic).

7.7. hdviror'F committee
/̂ n Advisory Library Committee should be nominated, 
representing essential activities and interests of the 
ILC. General infornation/library policy and the selection 
of literature should be first among the tacks of this committ
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2.3. Staff training
Training on the job, and day-to-day discussion of tasks 
and solutions, should be the backbone of staff education. 
Visits to neighbouring information units and libraries, 
participation in inter-library activities, etc. should 
be encouraged.

2. A. Information to users
A regular output of information to users should bo orovideo 
tlirough newsletters, lists of new material in the library, 
etc. Orientation and guidance in the use of library natcri 
should bo given to users.

2.5. Acquisition
P'.th. the ciroport of the Advisory Committee, efforts 
should be made to increase the inflow of literature and 
information, simplification of procedures and concentrateo 
of purchases and subscriptions will still be a top prior:'t’-» 
Sufficient funds should be budgeted, to lay the base for 
anticipated expansion. At the same time, acquisition 
through, gifts and exchanges of ctatictic.il and other 
publications* in particular from other national agencies, 
should be accelerated.
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3.2.6. Translation
regular access to translation facilities should be 
secured,for the interpretation ar.d translation of 
titles, references, summaries, as needed.

3.2.7. Sguioment
i^odern copying equipment should be acquired, ^ermittirp; 
reproduction in retail editions of extracts and documents, 
newsletters, etc. This should be a preparation for a 
later stage, v/hen larger editions of printed newsletters 
and bulletins hove to be prepared for industrial users.

3.2.0. Communications
it general over'.iaul of telephone and telex services, 
and of principles for their use, should be made, to 
facilitate contacts, enquiries, etc.

3.3. Tlie intermediate nhare

3.3.1. The Taiura Centre
Transfer to the net; Tr jura Centre of the 1*0, olanned 
for the end of 1901, will mar?; a net' phase of development 
v/ith expanded activities and with an accent on services; 
to industry. An expansion of information activities 
can be expected, in parallel and in cooperation v/ith 
activities old and new.
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General aspects on irformation service will be ^resented 
in a concluding section of this report. Lucgestionr enc' 
practical hints related to the layout and structure cf 
the new lentre, will be presented senarately (Appendix 3).

3.3.2.UlrIDO expert assistance.
In the intermediate phase, Ur'IDO exnert assistance should 
be considered for two purposes: for counterpart training, 
and for planning and starting up the library and informati* 
unit of the lajura Centre. Training of counterparts shou’i 
of course be well timed with the introduction of new staff. 
Planning, transfer and starting should be tahen up at least 
six montlic before the date set for physical transfer, and 
should continue six months afterwards. Thus, an expert 
assignment of one year seems to be a minimun.

3.4. Lor.cT-terr.i aspects
3.4.1.h model for an information centre.

"The structure of a well-designed industrial information 
centre should comprise normally a library-cum-documentation 
service in charge of collecting, cataloguing, processing and 
retrieving information, and a number of services dealing 
with dissemination of information, namely providing 
information upon request or unsolicited information.
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Depending on the stage of development of the centre, 
these cervices nay Include; a Selective Dissemination of 
Information bervice, an Inquiry Service, an Extension 
fervice, and a Promotional Publications Service."

This caosulc programe & r  the industrial information 
unit is from a report by ¿i Dchwoerbel, Deputy Director 
of UITIDC'c Irdurtrial berviccc and Institutions Division 
(Reference 20 ) Lchvocrbel adds that "it probably need; 
about 2 to 2% years and a lot of idealism before an industr 
information service can stand on its own feet". But, 
contrary to a factory v’hich can only start production 
when the whole machinery ic operative, an informe tier- 
centre should go to work at the earliest possible moment, 
even before its " machinery”ic comlete.

3.<.2.hev functions
The key functions of a full-size information unit, as 
outlined by tchwoerbcl in the above report, are;
a) The Industrial Information Extension Officer; 

tlie link between urers and the service,tuning the 
service to the needs for information:

b) The Central Desk Information Officer; watching the 
day-to-day inflo*./ of information, deciding how 
information should be handled end disseminated;
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c) The Translation Service: transferring texts, abstracts 
etc. into the national language;

d) The Librarian-Documentalist: in charge of documentation 
files;

e) The ?rinting-Itaproy r&*>hy function: duplicating/printing/ 
telephone-telex fac:.lities, for regular contacts and 
services, for bulletins end newsletters, microfilm 
units for filing systems, etc.

Of course, in a developing information service there 
functions nay have to be introduced step by rte^; rono 
may be shared with other divisions, etc.

3.4.3.Training
The best method of training industrial 'nfornction officers, 
conclud.es fchwoerbel, is daily practice over a period of 
several months, based on a steadily growing inf lev; of 
information from various sources.

However, for more advance information work training, where 
national facilities are not sufficient, other possibilities 
should be considered. UITUC, apart from direct assistance 
through experts, offers fellowships and training courses 
for information workers, hi LIB (i.ccociation of Special 
Libraries and Information Bureau) in London has a
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continuous output of courses anti seminarr. betimark 
and father lends have been l:noi.*n to receive foreign 
students for training courses in mechanized information 
technic us r. etc. (but iinglish-speakirg countries should 
be preferred), iuch opportunities should be exnlorc.d, 
as well aE participation in meetings and conferences for 
inf ormati on spec:, el is t s.

3.4.4.Information inr>ut
In a situation where specialized staff may be scarce for 
a long time ahead, nossibilitier of acquiring “ready-nado 
information from outride sources should be seriously 
considered even though coots nay seer. high. Some 
suggestions will follow below.

3.4.4.1. Abstracts and indexes
Abstract.-?ngend indexing publications (type; Chomicai. 
abstracts, Food science and technology abstracts, 
Bibliography and index of geology) should be acquired 
more extensively, since they are the gateways to large 
bodies of studies, reports, and papers. ; ev.» fields can be 
covered in this v/ay, such as electrical/electronicc 
engineering, metals sr.d corrosi.orv and industrial management 

(which arc all included in the plan for expansion of 
the ir»C).
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.4.4.2. Use of loar. and corvine services
Complete versions of documents cited in abstracting and 
indexing publications, or elsewhere, and not obtainable 
locally, can often be acquired by regular contacts with 
one or more of the large central lonn/copying services 
abroad, such as the British Library Lending Unit, A denosit 
account arrangement will be necessary; regular vise of telex 
for orders and correspondence ‘r advocated, to rave valuable 
time.

Of course, neighbouring libraries and information units 
(the University libraries, Agricultural and other Researr- 
Centres, Government Secretariats and agencies, etc.) should 
be the first choice, if they can runnly the information 
wanted. Generous loar. and copying practice will be 
necessary.

.4.4.3. Specialised services
Foreign research and development institutes frequently 
can supply report?, reviews and. information bulletins in 
fields of interest. United ilations agencies (FLO for 
food and agriculture, ILO for production and manpower, etc) 
can be mentioned as examples. Research institutes 
(textiles, food, building research etc.) car bo used for
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regular contacts» Consultants may offer information as 
a part of their services (British LulphurCorporation, 
specialists in the fertilizer field, may be cited).

harket information aid. statistics in various fields is 
conmercially available, Iiarkct bulletins, if criticall 
selected, nay be veil worth the money.

3.4.4.4. U1IID0 services
UI7ID0 offers, among other things, the following services 
which are specially tailored to the needs of industrial 
development:
a) an Inquiry Service, dealing with all kinds of industrial 

problems,
b) A Referral service on industrial equipment (enquirers 

are referred to suitable makers and suppliers);
c) information services on teclinologier and equipment 

produced by developing countries;
d) A roster (reference file) of consultants v:ith 

experience of industrial development problems and 
studies;

e) a variety of reports, studies and publications produced 
or sponsored by U1TIDG. These includd tlie periodical 
Industrial Development abstracts and the series of Guides 
to Information sources.
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Enquiries to UIJIDG should be a regular practice, with 
telex as the normal medium of contact and correspondence.

3.4.4.5. The role of computers
Abstracts and indexes, already mentioned, are increasing!' 
produced by computer methods, permitting broader coverage 
et reasonable costs. Direct access to computerized 
information is a more complicated - end more costly - 
approach requiring thorough analysis of needs and uses. 
This i/ill be a matter for future consideration.

3.4.5. Information output

3.4.5.1. iulev/s bulletins
Publication of an industrial news bulletin was mentioned 
as a first-hand object of a Libyan industrial information 
service. Cuch a bulletin can bo based on information 
collected, from journals, reports, abstracts journals, 
etc, but it should also contain industrial news, data 
and statistics, collected from and contributed by Libyan 
industry.

It may be advisable to try out the shape and content of 
such a bulletin by limiting it first to pnp branch of 
industry, such a.e textile or food industry. This should 
be done in intimate cooperation with the respective brand 
section of the ir%C.



21

Models of industrial news bulletins are known, among 
others, from the Sudan (Industrial Research and Consultancy 
Institute), Iraq (Specialised Institute for Engineering 
Institutes), 1DCAC (Industrial Development Centre of 
the Arab States).

3.4.5.2. Extension services
The Information unit can take an active part in the 
assistance and service given to industry. IRC extension 
and field officers can be supported by literature research 
and reviews, by the taking of contacts with specialised 
sources of information, etc.

The use of films and video for instruction, seminars, etc. 
should also be kept in mind. The information unit can 
explore possible sources of such material and assist in 
acquisition.

3.4.6. Parallel projects
The establishment of other information units in various 
fields has been mentioned, as tools for a general development 
of the Libyan economy, h certain amount of duplication 
will be unavoidable, and even justified. But this is 
clearly a field where open-eyed planning ic required: 
unnecessary duplication should be avoided.



-  22 -

Expert assistance
Finally, for the development and implementation of 
an .industrial news hullctinaid for other promotional 
activities, expert assistance may be advisable.
If a ULilDO export assignment ir considered, it should 
be of short-terra director, that is to cay from 
3 to 6 months.
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Reports to W W O

1. Preliminary report. 15 July, 1973.
2. Progress report (I). 2 Jan, 1979.
3. Progress report II. ?? May. 197$.
4. Progress report III. 20 Dec, 1979.

Reports to the Industrial Research Centre.
5. Curmary of activities, results and perspectives,

June - Dec 197C.
6. Library and information cervices of the Industrial 

Research Centre. Report to the Director General,
22 May 197?.

7. Budget for the IRC Library /1979/. 13 tent 1973.
8. Proposed 1930 budget fer the IRC Library. 24 wept 197$.
Bibliographies, catalogues._newsletters 
v. List of technical and industrial reports. Oct 1S73, 

i/ith supplements. 34 p. (333 reports 2 studies).
10. List of journals in the Library. Feb 1979. 30 n.

(Rot generally distributed).
11. Geological reports, IRC. 22 Cct/9 Dec 1979. 21 p.

(144 items).
12. Radi Lhatt;' iron ore deposit. Reports. 27 Aug 1979. 5 n.
13. IRC Geological bulletins. lent 1979. 1 p.
14. Consultants and contractors. 14 June 1979. 32 n. 

Reference catalogue of nearly 200 consultants, etc.).
15. Rows from the IRC Library. 1979:1, 2 and 3;

1980:1, 2 ( in preparation).
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o.uide.s and models.
1C. Introduction to 1HC Libraries. Anr.il 1930. 7 p.
17. The classification system, ^vieed ed., April 1930. 13 p.

(Numerical and alphabetical index).
13. Industrial-technical reports. April 1930. 3 p.

(General guide, revised Iraft of Rules for production 
and handling of industrial-technical reports).

19. Guide to the Geological Library. (In preparation).
Other references
The following items were not produced w: 'iin the project, but 
are important as guides and for their general interest.

20. Cchwoerbel, m
Industrial information. A guide to better understanding 
and indications of how to use assistance and services 
offered by UNIDC in introducing information as an instrument 
of industrialization. Vienna: UNIDO, 1975. 22 d . 
(UUID0/ISID.117, 27 Harch 1975).

21. Information units in small plants. (By L U Stevens-hilson). 
New York: United Nations, 1973. (UEIDG, ID/104).

C;2. Industrial research institutes. Organizing for effective 
research, technical and commercial services. Dev; York:
United Nations, 1975. 4? p. (UNIDO, ID 161).

23. Industrial information, l ev; York: United Nations, 1969.
(UI7ID0 Konographc on industrial development, .:o .13.-ID/40/13).

Documents 5 to 20 above have been assembled into a Library Handbook 
for the IRC, copies of which have been deposited in the Centre for 
future use and reference.
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U N I T E D  N A T I O N S

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
14 April 197£

U N I D O

i.jCT Iir 'úül ; OCXnLlNT LiiSYA.
¿¿JAS üiÜiiiNINIVA

:a v

¿CL lASCKIRTZC. 
D*’/LIIi/77/001/U-13/31.3 .A

POST TITLE

DURATION 
DATS REQUIRED 
DOTY STATICI! 
DOTIES

Expert in Technical Information and 
Docume nta t:‘. on.
One year; with possibility of extension
Ac coon as possible 
Tripoli
The expert will be a member of an international 
team of experts supervised by the Project 
Co-ordinator and will work in the Library 
of the Industrial Research Centre. The expert 
will work in an advisory capacity, and will 
co-operate with and provide assistance to 
the local staff of the Centre. Specifically, 
the expert will be expected to:
1. Assist in organizing,and advise on effective 

operation of a technical and economic 
library in order to ensure its increasing 
utility for the country’s industrial 
development.

2. Assist in providing technical and 
economic information required by the 
Industrial Research Centre and by Industry.

3. Advise and participate in filing, indexing 
and abstracting technical, economic and 
industrial development literature, and 
select relevant information aid publications.
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4. Advise on introducing effective, advanecd 
techniques for information processing: 
handling, storing, recording, classifying, 
retrieving, and disseminating of industrial 
data and documents.

5. Recommend reference materialsand guidelines 
on industrial information and documentation 
services.

6. Assist upon request in preparing industrial 
publications, studies and reports based on 
literature references.

7. Recoranendkpurchases of books and periodicals 
within tie scope of the needs of the Indus trI 
Research Centre.

0. Advise on establishing a roster of industriel 
consultants with particular experience in 
developing countries, for potential use tc 
the country’s industry.

9. Assist in collecting lists of suppliers of 
industrial services and equipment.

10. Organize seminars and training programmes cr 
industrial information and documentation.

11. uork in close co-operation with and train 
national counterpart personnel in the above- 
mentioned activities.

The expert will also be expected to prepare a 
final report, setting out the findings of hirj 
mission and his recommendations to the Governs- 
on further actions which might be taken.
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LIBRAHT ÆTT» ШГОЯ?тдТ10:т ST^TTC^S 
OF THD INDUSTRIAL R^UARCH CTHTRH

A report to the "Director General, 
Industrial Research Centre, Tripoli

L G Lindqvist
TFITX) Upert in Technical Information and Documentation

Hay, 1979



ETTROWCTXOP

Collection, storage and systematic use o f information 
-  knowledge -  arc -ccessaiy ingredients in any kind o f 
industrial development work. Printed publications, such 
as hooks, journals; reports, are s t i l l  dominating media 
for the presentation of such information. Libraries are 
the traditional and natural tool for their storage and 
systematic organisation.

development of the Library and it s  services should he the 
natural f ir s t  step in any effort to establish an infornation 
system in the IhdustriaL Research Centre, as a part of i t s  
services to Libyan industry.

B iis development of services can be broken down into three 
phases:

I -  Library development
II -  Library services development
III  -  Informati' ~ services development

Comments on the f ir s t  two phases, stating results achieved 
and targets for work to be done, are given in th is report, 
beginning June 197", with each phase covering one year.

the third phase, no time lim its trill be given. It  is  
intimately related to the formulation of future goals and 
duties of the Centre, and only general comments can be made*



I LIBRARY TRm arm W  ( Tune 197° -  Juno 1979)

The gaieral goal of -the fir s t  phase of development has been to 
review and consolidate library resources and routines, as necessary 
for improved services*

A f ir s t  report, covering the period up to the end of 197^, was 
presented to the director General of the IRC in January 1979* The 
following notes w ill deal tilth a ctivities concluded, or about to 
be concluded, up to mid-19 7 9 *

Rearrangement 
of Library

Geological
Libraiy

Staff

Reports

1 • A rearrangement of the Library has been 
ilade, interchanging the Reading room and the 
teports section, and adding a new Reception 
room, Hcs/ shelves were installed, increasing 
3helf space by some 1?5 metres* Space was 
found for all bound journals, and for other 
important publications. A better presentation 
of books and journals was made possible*

’ ’ or1: was started on a revision and 
rearrangement of the Geological Library*

The sta ff of the Library has remained 
unchanged since October 197°' (TFTttO ^'pert; 
Library Assistant; Typist, working also for 
other sections of the Centre).

Three applications were received for the post 
os Librarian* Hot;over, recruitment was post
poned*

4* The Reports collection was further e 'pandod 
by addition of reports new and old, A supple
ment to the List of reports was made and dis
tributed. Bid eying of repo rt s was followed up* 
Lists of reports from other agencies (outside 
the IRC) were received*

A decision, or comment, on proposed Rules for 
production and handling of technical reports 
[o f  Rcc 19 7 ’ ) is  .¡waited.
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Sel ection 
and
purchase

5* Proposals for purchase of books and -journals 
were continued. In selection, special attention 
was paid to urgent needs for reference works and 
handbooks, statistical yearbooks, guides to 
information sources, etc,

A study was begun of expected needs for the net-: 
Industrial Research Centre, scheduled to go int' 
operation after mid -19°’0, TM fo rtxin at el y . 
deliveries wore delayed by slow order and payment 
routines. These w ill have to be changed radically' 
before any real speeding up in the growth of the 
Library w ill be possible.

One way to get out of some of these d ifficu ltie s  
seems to be by the concentration of purchases 
(from one agency, not from many individual publi
shers), Further, a deposit account arrangement 
with a leading bookseller would moke pro-forma 
invoices unnecessary; i t  night cut down delivery 
to half the tine as against now.

Catalogue of 6, A complete catalogue o f -journals held by the
-journals IRC was made, including latest subscriptions,

(,Torking copies in the Library, not generally 
distributed). This l i s t  i s  necessary as a tool 
for periodicals woik in the Library; also for 
exchange and external loans.

Card 7» Author and t it le  cards were added to the
catalogues card catalogue of the Library, for easier 

searching of books by author and t it le .

United ft, New TIN IPO and United Nations reports were
Nations watched and' requested for the Library,
reports

Classification 9# A review was made of the classification  
used by the Library (Pewey Pecimol C lassifi
cation), for possible simplification, A l is t  
of PPC subject divisions was "ado for di sSHT 
bunion to users.
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Procedures

Index of 
consultants

Budget

Copying
service

10. a series of Reference sheets was started, 
describing the structure and procedures f  the 
Library* These sheets w ill fin ally  be collected 
into a Library Handbook (procedure manual).

11* TToi*c is  proceeding on mi inde,_ ( "’roster") 
of f oreign consultants, contractors, etc*, as a 
source of reference for pi mining of IRC studies 
and projects, mid closely connecting to the 
Reports collection.

12* The proposed Library budget of LB 16000 was 
reduced to Ln 9000*

13* As an effect of the budget reduction, 
purchase of a new copying machine was postpone 
Instead, special priorities for Library copyin 
were suggested by the Technical Information 
Expert,

a
j 

fce
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I I .  LIBRARY SERVICES DIUTHjOPI^T (Juno 1979 -  June 1990)

The general goals of the second phase of development con he 
stated as follows:

To develop the services of the Library;
H> make users, present and potential, aware of their 
needs for information;
To demonstrate how these needs can he met by Library services. 

Hie growth of the Library w ill require:

1) Sufficient and regular inflow of books, .journals, reports, 
and other information material;

2) Acquisition and maintenance of modern equipment fer  
Library end information handling;

3) Hiring and maintenance of adequate sta ff  for growing 
services.

Detailed targets for development are defined below. They 
should be reached generally within one year, or by the time 
when the new Industrial Research Centre is  scheduled t "  be 
ready for operation.

Advisory 1 .  The development of Library resources and
Committee services is  in the interest of the Centre as

a whole. To be able to keep up with current 
interests and needs, the Library should be 
supported by an advisory Library and Information 
Committee, whose members should represent the 
essential activ itie s and interests of the Centro, 
as well as the Library.

This suggestion was also made in the ST'RCO 
Organization Plan for the now I.R.C.
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Staff 2* Most of the activities pursued in Phase I 
w ill continue through Phase II, some of the: 
at an increased pace* Continuity as well as 
growth w ill only be possible by recruiting 
additional staff*

A qualified Librarian w ill be needed, i f  
possible with experience from industrially  
oriented Library information work. a 
knowledge of Arabic and Xiiglish w ill be 
required*

The growing volume of wort: w ill require a 
differentiation of assistant functions* A 
general breakdown of duties:-

a) Books and reports: purchase, cataloguing, 
classification, shelving and maintenance, 
hook l is t s  and information sheets;

b) Journals and serials: subscriptions, 
reception, cl ¿urns, binding and shelving, 
exchange with outside sources;

c) Reception (loan desk): loans, inquiries, 
reference work*

Altogether, these functions should require 
three persons* In a preliminary stage, two 
persons could alternate in function c), while 
combining i t  with regular duties in fur.tions 
a) and b), respectively*

Knowledge of Arabic and Diglish is  deurablo 
also for the assistants, knowledge o f typing 
at least for one*

S t i l l ,  a specialised typist should be availab 
for letters, reports and newsletters, for 
preparing catalogue cards, lis t s , etc*

The target for Phase II  would thus be a 
minimum of four persons, apart from the 
Tecfeical Information rtepert as a general 
adviser and instructor.
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Training

Procedures

Library guide

Selection of 
literature

Book l is t s

Selective
information

Contacts

3* Training of sta ff should be mainly ”on 
the job", ’indcr the supervision of the 
Technical Information Expert. Contacts with 
neighbouring institutions, libraries, etc., 
should be made for study .end e xchange of 
experience. Possibilities of external train
ing should bo watched.

4» Procedures and routines should be further 
developed and defined, for the completion of 
the Library Handbook.

5 . A Guide to the Library, for readers and 
visito rs, should^be made and distributed.

6. Selection of new literature should he 
made in consultation with the Advisory 
Committee. Principles for weeding the
( "negative accession” ) of outdated lite ra 
ture etc. should also be defined.

7» L ists of new books, reports and journals 
should W  distributed regularly within the 
Centro, but algo to neighbouring and coopera
ting agencies (Government Secretariats,
Research Centres, CîFFOI, U!TT)P, e tc .).

” , Summaries and abstracts of interesting 
documents could be sent out occasionally to 
selectee! readers. (This is  a typical example 
of the use of photocopying, scs below).

9. Contacts should be established with outside 
agencies and sources, locally and abroad'jfor 
the exchange of sta tistics , reports, documents, 
and information in general.
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Inter-
library
loans

Instruction 
to users

Copying
service

Future
needs

10, Loans from outside sources should be 
used regularly when indorsation inside the 
Centre is  not sufficient. In return, loans 
to outsiders should be granted more frequen
t ly .

11# Instruction and guidance to users should 
be given through instruction sessions, semi
nars. etc.

1? . New photocopying equipment should be 
installed, preferably in the lTibrary. ?'oderr. 
copiers (using uncoated paper) mice copies so 
much cheaper that rules for copying could be 
made less restrictive, permitting better and 
quicker copying service to readers and v is i
tors. Summaries, extracts, reports etc. 
could be made (in small numbers, without 
costly printing) when needed# liven storage 
of duplicates of IRC reports could be reduced 
in this way.

13# №e literature and information needs of 
the new Industrial Research Centre should be 
studied in more detail, including possibili
tie s  of using modem mechanized methods: 
microfilm, Telex and Telefax (telo-facsim ilc). 
computer-based information systems, etc.
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I I I .  ETTOH»iATION SERVIC'IS ‘D3VTiL0F!rTTTT ( 19^0 -  )

Heal progress in the development of information services w ill 
only be possible when the targets o fth c  f ir s t  two phase3 of 
development have been completed: in other words, when Library 
resources and services have reached the levels already speci
fied under Phase I and II .

The g(3ioral target of the third phase can be thus formulated: 
to establish an information system serving research and develop
ment in Libya, as a part of the functions of the Industrial 
Research Centre. These functions w ill probably be more or less 
modified by expected administrative changes* So far, the general 
framework for planning w ill retrain the general organization plan 
based on S.ngC0 studies.

In the following, comments w ill be made on some specific problems.

Organization 1 .  At the beginning of the third phase, the
duties and field s of activities of the IRC w ill 
be better defined. It  w ill th<3i bo possible to 
assess the real demands and effects of this now 
organization on information services.

In the new IRC structure, research and advisory 
functions w ill no doubt be no re accentuated. 
Information services w ill have to be more 
diverse, and tailored to the needs of outside 
(industrial) users.

The new Information function suggested by fT'Tffl 
(and previously by P-3 Engineering) is  of 

interest here, since i t  should make the IRC 
better known and establish useful contcocts with 
sources and users.
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Support to
advisory
services

Information
bulletins, etc*

Staff

2, The general advisory services of the 
Centre towards Government and industry should 
bo supported, as for as possible, by infor
mation services. The nature of this support -  
literature so,arching, selection, establishing 
of contacts, translation, distribution etc, ~ 
w ill be very varied and w ill have to be defined 
later.

3* Systematic and regular distribution of 
information to users, within the Centre and 
outside, should bo a mainline of information 
services* A •'leans of doing this is  by regular 
publication o f an Infornation/Abstracts 
bulletin, or a more general Industrial News
le tte r, Examples of guch publications arc 
numerous, and specimens w ill be collected.
Some good examples fron Arab countries are 
already available,

4, Prom a basic minimum. of four (Librarian, 
two assistants, typ ist), the sta ff  of the 
1 ibrary/ in fo rmation unit should be expanded 
an needed and possible, (However, SNECO* s 
target of ten persons in 19"5 scons exaggera
ted),

?That scons nost important is  the addition of 
a Dociuncsitalist (or Information officer,
Documents analyst). This sta ff nernbers should 
look to the needs of users ("interest p ro file ^ 1), 
look out for new information and channel it  to 
readers. He should acquire a sound knowledge 
of the interests of the Centre (through the 
Advisory Committee, and others). He should 
establish contacts with outside sources, and 
with users in Government and industry, A 
linkage with the now Information function might 
be profitable.
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*
Training 5. ITew specialized tasks md duties included 

in the third phase of development w ill accentuate 
the needs of specialized training. Scholarships 
for study abroad should he considered, as well 
as initiation of and participation in national 
training projects.

final
comments

6, A "Perspective of infonnation development^
concluded the f ir s t  report to the Director

/

General of the IRC, 7 Jan 1979» The need for 
interaction with and contributions from the 
sta ff of the Centre, which was voiced in that 
concluding paragraph, is  well worth repeating.

•

It may be added that a well-equipped library  
offering a variety of up-to-date services w ill 
be better able to talce a lead in initiating and 
developing cooperative library and information 
exchange programmes, training and seminar 
projects, schemes for sharing computerized 
systems and networks, etc. Such cooperative 
projects, rather than the building up of 
isolated self-supporting units, may be the 
best way in the future of establishing and 
maintaining the flow of information into and 
within Libyan industry.




