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PRElPACE 

The International. Centre for Industrial Studies, 

Regianal and. Ccnmtr:r Studies Sectian, ball undertaken, 

under it• 1979-198\> vorlc programe, th,' urei-raticm ot 
a Eerie• ~t Countr:r IncbuRri&l. Development Profiles. 

Theae profileo are desk studies, prortding statistical 

and ec~-nold.c maJ.78e• ot the industr:r sector, its growth, 

present atatua and tllture prompecta. It is hoped th&t 

the profiles will proride anal.711es ot use to P?"Ogra.alli.ng 

teclmical. aa8i.stece, industrial redeployment and 

Thia profile on Jl&li is baaed on documents, reports 

and studies available at tllIDO Beadqaa.rters. No tield 

survey baa been undertaken and some ot the data on industry 

are not up-to-date. 

The vietf'lt or comenta contained in this document do 

n<.'t renect those of thl! GoTen:.ment ot .U nor do t~e;r 

officially conai t the United !latione Industrial Developmrt 

Organization to ~ particular course ot action. 



- 3 -

CONtDTS 

Cbagter ~ 

I. cmrntlL EX:ONOXIC BlCmROIJND 6 
Overall trends 6 
Importance of agriculture 10 
Evolution of external trade 12 

II. PROS~'l'S AND POl'&rrrAL FOR INOOSTRIAL DE'mOP!mrr 15 
Rav material elldownunt 15 
Phisical 1.nfrastrncture 15 
!herg;r potential 16 
Labour forc.e and price policy 17 
Dneloiment financing 17 

The bank network 17 
Govermaent receipts and external. &id 18 

Investment cli.mte 19 
National direction of industry 19 
Investment code 20 

III. THE }1(PAC'l: OF THE SB:OBDAR! SID!'OR 22 
Strac·ture of Jfalian industry 2~ 

'l.1radi tional. manufacturing 22 
Jfodern manufacturing 2 3 

Status and development plans of bdustry 25 
agro-industries 27 
Food and beverage industries 27 
Tobacco induatr,r ~ 9 
Textile industry 29 
Leather industry 2 9 
Chemical industry 30 
Construction materials 30 
Mechanical industry 31 

UNIDO Co-operation 32 

Annex I.: Estimates GDP and National Incom'! at 
current market prices 33 

Annex II.: Eati111&tes of sectoral contriba.tion to 
GDP at constant 1970 prices 34 

Annex III.: Evolution of GDP by s~or at current 
market prices 35 

Am:. ex IV.: Evolntion of Xalian balance of payments, 
lu billion Malian francs :1-6 

Annex v.: Survey of Xalian industry as of December 
1976 37 

Annex VI.: Ar~ of possible O?lIDO co-operation with 
regard to the 1974-1978 Pl.an 40 

Selec1: Biblio~phy 42 

• 



- 4 -

Reterence to dollare (S) are to thit•·-d States dollarm, unless 

otherwise stated. 

The monetar,r unit in Jf&U is the K1Llian tranc (D). B.r mid·-1979 

-~he value of the XF in relation to the United States dollar vu 

~ S1 •IQ' 437.30 

Totals in tables may no·t add precisely because cf rounding. In 

tableG, three do+s ( ••• ) indicate -+;hat data a.re not ;l.:pplicable. A 

dash ( - ) is equivalent to zn-o. 
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Chaptet" I 

Overall tr&d..8 

thl.ike similar programmes of most Alrican coimtrie•, the firtrt 

economic plan which l&li lmmched atter ind.ependence to cover the period 

1962-1966 neglected somewhat &«rlcultural develop1911t in favour of in­

dustrialization. 'l'h~ choice ae.a a•zing at f'1rS glance. It w.s no 

less made deliberately. B.r virtue of ~ar cereal supplies to its 

traditional trade partners such as Ghana, Ivor,r eoa.t, Senegal and Upper 

Volta, .ii - which for a long tl.me knew n~ food problesu - ;.~ then 

considered righ~:i;y a.a the ~ of West !.t"'1.ca. thder the ui.umption 

tba1: agri.cultural °'11:pit would :ontinue to increue at ths same high rate 

as in the put, the d.eciaioa-mkers ~t particular stre11• on indwrtr,r 

promotion, counting en i·~ to accelerate overall econollic growth which; 

according to the plan target, ~d increase at a yearly rate of 8 per 

cen1:. 

Unf'ortunatel:y, this asBWllption prov~. not to conform with reality, 

and the growth rate of tht. eccmom;r stayed far below the target. From 

1965 onva.rds, due to severe climatic h.azards, aprieultura.l output became 

less and lesa reliable. Compensation effects which could have emanated 

f~ the aecondar,r sector naained negligible becrtSe ind-.iatrial projects 

were facill{r p:rob:!.ema ot a different nat-ire. In some sectors, such as tht! 

ceramics factor,r, high production coats limited sales considerably. Some 

otbt"rs could net start operatioi:a due to lack of basic r.w aaterials. This 

applied, f'or example, to the first match factory, !.clair, wilich WBS erected 

in 1966 without !lavi~ secured enl')ug:h wood and. sulphur beforehand. Other 

industries such a.a tertiloa and tobacco were duplicated. by simlar 01,.es in 

neighUouring countri~s, a. :.et of circumstan1.;es tha.t reduced ~:rpo~ poss-i­

-.Jili tie 'l. La.s"t but not least the •rery limited num~r of qualified manpower 

u well a.a mi~ent hampe:.·ed the outpnt of nearly all enterpr::.ses, es­

pecia.11.r the stat~~ ones. The """1lllling of t.ne latter had necessitated. 

a bureau~ra.tic sn~2 -atruct-_ire so that adm:Lnistrati •pe cpendin.g rose 'Jy about 

I 
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12 per cent a year, o~ sixfold faster t~ economic growth. The 

Government tried to solve theae problems during the following 

Second Plan ( 1967-1969), but positive results were fev due, inter 

!ll!,, to insignificant improvement of harvests, stagnation of µre­

ductive investments and continued increase of expen~ituree on run­

ning pablic admi nistra.tilln. Another reason ygs that deapi te little 

SQCceee experienced during the prECeding plan, the policy of in­

dustrialization tor its own eal::e had been mai.!ltained. Tc the new 

regime which eaae into power in 1968, austerity measures seemed to 

be the onlJ" w.y out :t'l-o!I further d~te,...,:~TS'l:ion of the ec011011;r. 

Import restric"tion• were therefore c.ecided. on, and t!le national 

currency _. cievalued. Thie new course induced a slight reduction 

of import expenditures ewer export 1evenues. From 11.6 billion in 

1968 the trade d'!f°~ cit deereaa~d to 11 • 4 billion MF in 1969. :.\!t 

none of the main constraints, inc~uding general llismanagement of 

state-owned ind.us-l:ries, laclr -:f financ-l al resources and of qaalified. 

manpower, predominance of l.ureBllcracy and penianent trade and budget 

deficit could be solved satisfactorily. 

The reaul ts of tr..<? tvo first planF having been disappoint~, 

the third one ( 1970-197 ~) was expected to bring about economic re-

covery. 

nated, 

bef ol"'! 

In t'lis "plan de redreseement", a.a it lm.S officially desig­

p~aical infrair'.;ructurc v1 th 25 billion MF received priority 

agricultur~ (20 billion), industry (9.8 billion) and mines and 

ener("Y (5.2 bElil"a). Plan forecasts put a.r:i'al. growth rate of the 

GDP in thP ;.·egion of 7-9 per C'!nt. The :..;tual. rate did not go beyond 

5 per c At because bad cJ.imatic con di tj ons contin'Led to affect agrl.­

cul tural. production adversely. Beaidee, there wel"1'! subat~tial delays 

in impl.ementing new llt'Ojects and in expen~ existing 0nC!s. Nonethe­

less, the afore-mentioned deV1'luation enabled a temporary breathing 

space in external trade, for the defic! t dropped to 8 billion MF' in 

1970. However, whe~ the plan ended in 1973 th~ ieficit increased. again 

substantially to 23.1 billion 1'P, partly as a di~ect outcome of the 

Sahelian drought, the effects of which tu1~~d out to be catastr~phic 

for cerl!als, <?xport crops and aniasl. po-pulc..tion. In 197 3, ~c-.tl tural 
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growth rate fell to the absolute record low (If -17.8 per cent. 

The preceding yea.rs bad seen positive al though small growth 

ratem: 2.1 and 1.5 per cent in 1971 and 19?2 respectively. In 

ad.ditil i tCI t'1~t, rising prices of oil and of other imported 

goods, as well u intle:xibility of economic policy which could 

not adapt i tsel! to scarci t,- conditions, continued to aggravate 

existing irtructur&l. imbalances. As a result cf the sharp decline 

of ~:ul"tural growth rate, GDP - atter three. years of constant 

positive increue - fell to -3.Ci per cent in 1973. The •iczriticcit-

17 t>O•itive 8'1'0lution of the see·mdarj sector - '.ts growth rate 

jumped rrom 2.4 to 14.8 per cent between 1971 r.nd 1973 - scmevhat 

softened the ai tuation. Bu:i the econ.oa.r a.a a whole did not recover, 

and the "p!an de redreaaaaent" failed to reach its b&aic target. 

Drought and an inadequate economic policy havi.ng seriously dis­

ru.pted economic eYOlution., it appeared. necessary thereafter to mobilize 

more financial resource• than ever before. Total plan investments t'or 

;> ;J-1973 h&.d amounted to only 77 .5 billion JIF'. For the five-year 

prograae law:iched in 1974 and ending in 1978, forecasts put expendi­

tures at no less than 395.2 billion JIP, an amount which was revised 

upwards in the c,·,rse of plan execution, first to 48~.4 billion and 

then to 916. 7 billion JIF. The increase is remarkable, as i-. the 

aJDbitioua twofold general objective of the prt>graiiae. In the long 

term the p".an was expected to E>.nsure the rise of real income of the 

entire popa.lation and to secure the blilding of the national economy 

to make i'i: leaa vulnerable to climatic hazards and other external 

factors. The plan, w1 thin this general framework, aimed at meeting 

the baai~ food and water requireme.ita of the population, r'!ha':>ili tating 

the livestock sector, encouraging more extensive industrial pr<:lcessing 

of primary products, improving access to domestic and foreign :mrkets 

and strengthening national eccnomic independence. These iUDed.ia.te and 

medium-tar~ objectives supposgdthe following annual g?"IJV'th rates: 7.3 
per cent for GDP, 4.5 per ~ent for the primary sec1:or, 12.4 per cent 

for the secondary sector and 7,5 per cent for the tertiary sector. 

Table 1 below ahows the actua.1 rates dur'ng the three first yl!!ars of 

';he plan, as i(ell as duri~ the thr"e years before it. 



Ta.bl 9 1. Growth rates of !'alian GDP and economy 

(Percentage) 

1971 1972 1973 1974 1975 

GDP 4.0 5~3 -3.0 0.7 12.7 

Prima..7 sector 2.2 ~.5 -17.8 -6.9 22.7 

Secondary sector 2.4 13.6 14.8 4.7 9.9 

Tertiar.r sector 605 6.3 4.9 4.9 1.1 

1976 

4.8 

7.6 
3.4 

3.3 

Source: World Bank, Economic Memorandum on Jlali, Report No.1134a 
- XI.I. Januar,r 5, 1978, p.2. 

Despite its huge amount of expenditures secured ::1.t more than 

75 per cent by foreign assistance, the expiring plan which WS.d 

charact~zed 'by more downs than ups seems not to offer more success 

than the preceding ones. To be sure, the !'eturn of normal rainfall 

conditions had enabled remaraW.e imt>rovement of both ~'Ti.cultural 

IJ't'\tp:it and.farmers' incomes in 1 575 and 1976. But in th.J seasons 

therea.:f'ter crop production suf'fdred a setback owing to :enewed drought. 

The secondary sector grew almost satisfactorily in 1975 since the 

growth rate failed. only by 2.5 the plan target of 12.4 per cent. How­

ever, in 1976 the sectoral growth rate did. not exceed 3.4 per cent. 

Also in the tertiary sector, a.s shown in Table 1, the 1975 improve-

ment ~ followed by a setback in 1976. The relativel:r good year ~975 

alone ccul.c!. not improve the financial situation, and import expenditures 

vent on growing faster than export revenues. This nea.:rly tra.di tional 

discrepancy is the be.sic cauae of Mali's permanent budget deficit. As 

tar back as the recovery programne ( 1970-197 3) and even before, the 

Government has regularly adopted a. policy of credit expansion in order 

to cover this de!ici t, thus further worsening the financial situation 

which, al~ng with other reasons, justifies Mali's classification among 

the least developed countriee. 

Different factors such as climatic hazards, the landlocked position 

and the narrowness of the domestic market Wl.ll probably ccr.tinue for a 

long time to weaken Malian economy and to make it heavily dependent upon 

foreign aid. Nonetheless, there is room for improvement, especially if 
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attention is ii~ected towards those internal factors which can be 

more easily influenced. To this end several measures have to be 

taken, including a. more realistic choice and promotion of import 

substitution industries, the strengthening of the private sect'1r 

through P.::::couragement of f.Jreign anl.l. national promoters, and a. 

systematic reduction of the bureaucratic superstructure. This la.st 

measure '.mplies abandonment of some state-owned industries, especial­

ly those opera.ting a.t a. l 'ss. Also important is a. sound economic 

integration to avoid industry duplication, take advant~ of the 

er.onomies of scale, enlarge the narrow domestic marY.et and have access 

to seaports. With a view to benefi tting from these and similar ad­

var.tages, Xa.11 is co-operating actively with its neighbours in the 

frame of economic communities such as EX:OWAS ( F.conoia:i.c Community of 

ii eat African States), OMVS (Organisation p:>ur la Mise en Valeur du 

Fleuve Senegal) and the Liptako-Gourmal regior-~l development scheme, 

which seeks to promote the contiguous a.rea of Mali, Niger and Uppet" 

Volta. Membership in t.he Permanent I:!terstate Committee for the 

Drought Control in the Sahel (c:rr.ss) should also be mentioned. 

:Tumortance of a.gricul ture 

On1Y a.bout 20 per cent of the land area is suitable for culti­

vation, which does not prevent most of the 6.5 million Malian popu­

lation from living from subsistence agriculture. No less than 2.5 

ntillion out of the 2.8 million economically active population are en­

gaged in the sector, which includes livestock, forestry and fisheries. 

The sector accounted in 1976 for 41 per cent of GDP a.t constant 1970 

pnces, and at current market prices its contribution to G::JP amounted 

to abou~ 43 per cent. 

Table 2. Contribution of Economic Sectors to GDP at current market :erices 

(in billion ~) 

1969 1971 1973 1975 1976 

Primary sector 58.7 72.7 66.4 98.9 110.3 

SecondarJ sector 18.9 23.0 31. 3 42.8 47.7 
Tertiary 2ector -ll:.2 71.2 ~ 117.3 no.a -
GDP 135.5 166.9 182.7 259.0 288.0 

Source: 'tlorld. 3ank, ~Q!lomic Memorandum :Jn :.fa.! i. :teport ~To. 1134a. - ~iIT.I. 

.J:mua:rJ 5, 1978, p. ?.9. 
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A.s mentioned in +.he introduction, agricul t"'.u-e suffered from 

a certain lack of government attention in the early years of in­

d.ependence. But a reverse of the situation occurred in the la.te 

1960s v11en drought s"ta.rted causing food shortc1.ge and losses of 

ca.ttle. Al though international a.id has been supporting t!le Govern­

ment's endeavours for years, the effects of drought nave not yet 

disappeared completely, and good. crof; season~ alternate with bad 

ones. Traditional small-scale fa.rma with 80 per cent of the sectoral 

contri ".'lution to GDP play the predominant role, with modt=rn activities, 

account::ztg for only 20 per cent of the sectoral contri "bat ion to GDP. 

The following were the 1976 yields of the main crops cultivated:Y 

Millet and sorghum 

Paddy rice 

Groundnut:: 

Seed cotton 

Maize 

Sugarcane 

Metric tons 

800,000 

259,000 
227,000 

106, 000 

70,000 

60,000 

Also cassava. an.d sweet potatoe~ are important basic food crops. 

Their re~ective production in 1975 amounted to 121,000 and 60,000 

metric tons. In teI'!l!S of ma.:rketed o-,•.tput, livestock represents by 

:~ the ~oat dynamic sub-sector from which emanates regularly about 

80 per cent of the primary sector's share in GDP. From the 53.9 
billion MF renresentUig the total sectoral. contribution to GDP in 

1976, 43.8 biJlion originated from livestock. At that time the 

animal population consisted of 23,000 pigs, 168,000 camels, 463,000 

equines, 3,800,000 goats, 3,886,000 cattle, 3,886,000 sheep and 

~,667,0CJ poultry. Animal produc~s range from g0atskins (1,900 

metric tons in 1975), sheepskins (J,jOO), hen's eggs (5,200), cattle 

hides (6,300) to mutton and lamb (11,000), sheep's milk (20,000), 

beef and veal (24,000), goat's milk (38,0CO) ard cow's milk (52,000). 

2/ 'iorld Bank, ~anomic Memorandum on Mali, Report ~Io. 1134-(.fLI, 
.January 5, 1978, p. 24. 
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'?i.!heries, with 200,000 people engaged in produc-,ion and 

marketing, contribute a.pprorlmatei.y 3 per cent to the GNP. The 

annual catch in recent yea.rs reached about 11C, 000 to 120, 000 

tons. The largest part of this production (90 per cent) is usual­

ly dried a:id smoked to meet the demand. of the local market and 

also for export to Ghana, Ivory Coast and Upper Vol ta. 

Evolution of external ~ 

The c01llltry's e~rt revenues emanate chiefly from the sale 

of agricultural products such a.s vegetable oils, groundnuts, cotton, 

Arabic gum, fish, co1fee, hid.ea and skins. In 1976 appro::ciJmj.tely 

80 per cent of the total export v-ci.lue was secured by four commodities: 

cotton, live anima.J s, groundnuts and. fish. Co-tton al'Jne contributed 

51 per cent to the total revenues. The earnings cf the four items 

·1ere, in 1976, as f.Jllows:Y 

Millions o-: MF 

Sot ton 20.7 

Live anfmal s 5.2 
Groundnuts 5.0 
Fiah 0.9 

Japan and China are amon~ the buyers of Malian cotton and grotmd­

nuts, 3.S are Western and $stern Ew."'Ope, especially Fr"ollce, the UK, 

the Federal Republic of Germany and the USSR. Live animals and fish 

go to Ghana, the Ivory Coast a.<1d Upper Yol ta. The non-African countries 

mentioned, including the USA, also constitute the major su1ply :narkets 

of :Wi, whose impcrts consiat ma.inly of food c:"l.d d.rink:J, pe-troJ.eum pro­

duct::, chemicals, pharmaceuticals, tertilea, machinery, eleci;rical ~p-­

rnent, iron ann steel and road vehicles. Apart ~rom 1973 and 1974 when, 

awing to the d.rou.ght, the country had to cope with a sharp increase of 

food imports, the larg"eITT part of relatei e::cpenditures is, J.S a Mlle, 

ievoted to machines and 7ehi.cles. Also noteworthy are C?xpenci.itures for 

chemicals, metal and petr•. leui.1 products. ~e fellowing were ';he :nain 

':;uinea, 
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commodities imported in 1976. They res'DI'e3ented about 88 per cent 

of total import value in that year.lf 

Millions of MF 

Ma.chines, vehicles 20.8 

Food produc+,s 14.4 

Oil, lubricants, 11.2 
petroleum pr.oduc~s 

Chemicals, pharmaceuticals 9.4 
Metals, metal products 5.4 
Textiles, leather 3.3 
Miscellaneous 1.6 

An analysis of Mali's external excha.llgE!S (Table 3) reveals a 

permanent negative ~rend of the trade balance. The deficit grew 

steadily from 197~ onwards, and reached a pea.le in 1974. Thereafter 

it decrea.sed due to a fall in import requirements and to a large volume 

o~ cottoA exports. This set of circumstances coincided with a slovil:.g 

down of petrol.rum products prices. 

Ilnpo!"ts 

Exports 

Balance 

Table 3. Evolution of trade in recent years 

(in billions of MF) 

1971 1972 ;973 1974 1975 

32.95 39.62 56.25 86.08 75.41 
20.01 21.05 23.29 30.81 30.81 

-
-12.94 -18.57 -32.96 -55.n -44.60 

1976 

71.51 
41.12 -

_3r.39 

Source: 3u.1.Merl.z ?.co"".omic Review of Sene~lz ~iz :tfa.uritania 1 Guinea.. 

Annual Suppl~ment 1978, London, 1978, P• 23. 

The figures covering the first nine months of 1977 (-26.04 billion 

MF) showed an improvement as compared with the figures of the same 

period in 1976 (-29.27 billion MF). This is an indication that the trend 

of deficit decrease started in 1974. But observers expect a r~er~e of 

J./ Quarterl;r Economic ReviP.""' of Sene~l, Mali, Ma.uri tania, Guinea. 
Annual 3uppl~ment 1978, Lor.don, 1')78, p. 2~. 
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the situation in 1978 because the poor harvest in the 1977/78 
sea.son has caused a considerable increase in import needs. 



- 15 -

Chapter II 

Rav m.terial. endowment 

Geological investigations have revealed. that t:.:. country's 

subsoil contains a great deal ot mineral depoei ts: aal t and gold, 

lmaite, i~n and copper, phosphates, nickel and ~eee, dia­

mond.a and probabl7 al.ea oil and uraniUJ1. The qualit,. ot these 

mineral.a varies, and apart trom sal. t and gold, the only mining 

products to be exploited at present, their exploi ~a ti on depends, 

in addition to foreign financing, on pover and trauaport develop­

ment. The example of iron illustrates th~ importance of ~:v·~ical 

infrast1"'11cture. Ont ot the 70.4 billion Jlli' f'o~seen for the ex­

ploitation o! this mineral, no less than 48 per cent 03. 7 billion) 

are reserved. for developing the transport infraatru.cturf!. The ore, • 

it is hoped, will be c'.eveloped jointly With Senepl within the 

OJIV5 scheme. Prospecting by and large dominates the country's 

mining activities. However, B&l.t is extracted at a small ~e 

in the Taoudemtt region, and ao is phosphate in the Tilemsi Valley, 

north of Gao. Qaarrying activities are also noteworthy: marble at 

Bafcula.bi and limestone at Diamou. Gold mining operation started in 

K'alana vi th USSR aasisi:ance. About 400 kg of gold, according to fore­

casts, will be produced in 1979. '!he same outpnt is e::q>ected for 

1980, and from 1981 onwards foreca.sts put the annual outpnt a.t the 

1.800 kg level. 

fbzsical infra.structure 

Because of its landlocked ai tuation, its scattered populaUon 

(6.5 million in a very large land a.rea of 1.25 million sq. km), and 

the imp&11s;. bili ty of most of its roads during the rainy season, the 

countl"1'ts general 3tatu" of communications can be described a.a poor. 
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Ou:t ot the some 14,000 km of cla.saified roads and "";raclcs, 7 ,500 km 

are all-weather, b:J.t only 1,650 are tarred. A major road develop­

ment programae is under way. The 1974-78 Pl.an foresaw 97 .1 billion 

1'P !or comanmica.tiona and tourism, the second hJ.E. b.eP't investment 

at'ter t!".at for the raral sector ( 133.0 billion X?). The present 

railway system includes a 1,286 km ne'b:ork from Bama.Jco, the capital, 

to :il!Lkar, Senegtil.. ~e Malian part measures 645 km. Some 390 km 

secondar;r branches join this main line, which is being modernize-i. 

There mst plans to eounruet a new railw.y link troll Bemlcn to the 

Gtlinean railway at Xaarouasa Lmlalnc:. The Niger River is used iseaaon­

ally for transport, and the CJIVS scheme enviage• 4;he development of 

the Sen~ River's transport potential.. 13amako in'ternational airport 

is rated for l~haul jets. 

Ehergr :potential 

The country's electricity production w.a 80.8 million kWH in 

1976, al.Jlost entirely coming ~ nine therml. installations (Bamako, 

&.-::counting for three-qaarters of the total pro~tion., Bougouni, 

Pana, Gao, 'fa7ea, Iov.tial.a, !farkal.a, Jlopti and ~bouctou). There 

are, at present, only two h1dro-eleetric ins,taJ.lation.a at Falou and 

Sotub&, with an outp11t of about one-fourth of the total electricity 

production. But this source of energy will play an increasing role 

in the tnture. Some 130 1an southwest of Bamako, at 5elingu.e, an earth 

dam is under construMion on the Sanlcarani River. The sehem_,, which 

started in 1976, will include a ~-electric plant of 44.8 mega.watt 

capa.ci ty. The 'total investment amounts to about 66 billion MF. The 

plant will presmnably go into produc-tion in 1982. T"ne projected 

Mananta.li dam to bl.! erected. vi th Chinese assistance aa part of the 

OMVS scheme will also, if realized, help increaae the country's present 

output. Another project is under study in the framework of the pro­

graane of integrated development of LiptaJco-Gourma. It deals with the 

possibility of installing a plant at Toasaye on the River Nig<!r. Its 

realization would also make a f'llrt:her large a.ddition to the present 

capacity which is far from being abundant. 
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Labour force and orice pclicy 

The economically active popul&tton~ as m'!?ltioned, is current­

ly estimated 3.t 2.8 million, of which more than 82 per cent are 

self-employed. in the primary sector. Salaried employment is very 

limited. It amounted to only about 104,500 in 1975, which re~e­

sented 4 per ceut of the worid.ng population. An estimated 50 per 

cent of the aal.a...-.ied w :k :"orce is employed. by i;he Government. 

The bur~\Cr&ey ca.uaed by this remarkable proportion of' government 

employees baa 1.ed. for the la.at decade to serious badget problems. 

Similar to i;he French model, the Govermnent has regnlated mininmm 

wages by introducing a s~led. "salaire minimrm agricole garanti" 

(SJU..r,,) and a "salaire mininmm interprof'essionnel 81t"Bnti" (SMIG). 

3JIAG determi!leS baaic wages in agriculture, and SXIG salaries in all 

othet" sectors o! acttvity. In spite of' controlled. prices, in~e11 

of SlmG and SXIG a.re regularly' absorbed. by inflation. The Government's 

price policy aims a".: protecting the purchasing power of' the consamer, 

ensuring eq1rl:ta.ble prices all ovar the country and rJ!(iucing seaaonal 

nuctuations. The problem, however, is that controlled prices can 

h&rdly be !1.xed at a level which realis+.~_ca.lly refiects corresponding 

cons. It is therefore not surprising that the Jla.liab state enter­

prises engaged. in large-scale diatriba.tion activities experience im­

oortant losaee. CA:ie of' the main reasons for thi-s situation is the 

wide gap existing betveen import and retail prices. 

Devel O}!!!en t financing 

The bank network 

Up to two years after independence in 1960, :cal.i, like all former 

F'r'!I!oh colonies except Guinea, belonged to the fr4ll.c zone controlled 

by the Banque Centrale des ~ats de l'Afrique de l'Ouest (BC:'.AO). 

Bamako th:>!ll decided to w1 thdrav fMm this mt)neta.ry groupin~ anc!. to 

cr~ate i t'j OMn bank, the Banque de la Republique du Mali, which W8J'! 

r€placed. in 1967 by the Banque Centrale du Ma.V. when the Governmen~ 

dec~ded to jnin again the franc zone. The present network compri3ea 

two comnereial banks: the Banque Interna.tionale pour l 'Afrique Occi-

1.ental e ( BIAO) and the Banque r~li "'nne d.e Credit et d.P. ;)e1'ots ( BMCD). 
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Conneeted to the American Citibank, the BIAO group was, by the be­

ginning of 1976, repre11ente<i in more than 16 African ooun°'rie11. 

BJC!) shares a.re held by the Xal.iazi State (50.2 per cent) and the 

Preen Credit ~s (49.J per cent). There msts also a Develop­

ment Bank in 1"hich the State b.oldS the njority of the shares (58 
per cent), the remaining 42 per cent bel~.ng to the Caisse Centrale 

de Cooperation Economique ( 34 per cent) and to the BCFAO ( 8 per cent). 

Beride!! monetary institutions there a.re also a Banque Poptlaire du 

Jlali poar le Diveloppement and & joint lal.ian.-IJ.b;yan Banlc. 

Gove:rm1ent receipts and erte4"n&J. aid 

Tue•, especially indirect one•, including import dutiea and 

axciee d.utiea, caarii tute the min aaarce of ~~ent rffenues. 

Together with the relatively smller amomit of direct tue11, "l;hey 

counted. for 87 per cent and 65 per cent of total ~enuies in 1968 

aud 1974, reapectivel.y. 

Origin 

Direct taxes 

Indirect ta.xe11 

Misc ellaneoua 

Grants 

Total 

Table 4. Govenment receizts 

(in millions of;#/) 

1968 1970 1973 

221, 000 199,000 493,000 
1,126,000 1,168,000 1.408,000 
135,c~ 209,000 472,000 

••• 206,000 2~,000 

1,582' 000 1,782,000 2,615,000 

1~4 

511,000 
1,222,000 

916,000 
646,000 

3,295,000 

Sourc~: Baaed on data prov-~ct.ed 1Jy tn1;3'J and on E:conomi~ Commission fo~ 
Af11ca, 1975 Statistical Yearbook. Pa.rt II, W~st Africa, 
pp. 13-5 and 13-7. 

!/ Year ended 30 June. 

After a drop in 1968, direct taxes rose sharply in 1973, but the 

increase in the year thereafter was insignificant. Iniirect taxes in­

creased constantly, reaching a peak in 1973, and then d.~cr'38.Sed in 1g74. 
Only the two other components, grants and miscellaneous, experienced. a 
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constant positive tr&d. The miacel.:aneotU revenue!! of 1914 ::-e..~~hed 

almost three times those of the preceding :;ear, also the grants had a 

sim:Ua.r :'i.BP.. A.a a matter of tact, grants together with other 

financial foreign aid, play a Vf!r! important role in the econoE.c de­

velopment of Mali. The relatively low rea:rurces of the couni:r,r alone 

would bnrclly enable the realization of the different economic plazas. 

The largest part. ( ovt-? 60 per cent) of the aid emanates from Siropean 

bilateral or 111111 tilateral sources. France, the most important aid­

givin« ccr.mtr,r, repl.arly- helps - in addition to other assistance -

to redl\ce the permzum.t de:fici t of Jlali 'a balance of payments. As a 

rule, Prench assistance ia non-~ble, as is the aasiatan.ce of the 

other Vest :Ehropean ccnmtrie". The ccnmtr,r•s erteI"l.&l. debt, nearly 

$ 560 ldllion in 1976, is therefore constituted. mainly of loans from 

socialist countrie<1 such as China, the USSR and 'Yugoslavia. 

Investment climate 

Neither the general. constraints CO&'IO!l to most developing areas 

(scarcity o! qualified. manpower, narrovnEsa of domesti.c -.rkets, 

:inadequate ~ical infrastructure), nor those s-pecific to the ccnmtr:r 

(landlocked position, predominance of state enterprises, overweight of 

bureaucracy) have prevented. Xali from developing a number ofelementa 

CB-1>11.bl e of favouri.ng industry, the mo st important on as being the biild.ing 

up of an industrial infra.structure including a. National Direction of 

Industry and a Cent:-'! for Industrial Promotion. Also desel"'T.i.ng mention 

is a relatively liberal investment code. 

National Direction of Industry 

Th.2 National Direction of Industry a.eta a.s a. focal point vi th the 

general purpose of promoting industrial development in Mali. Attached 

to the ilinist17 of Industry and Couimon Affair13, the Dir"!ction prepares 

tecbno-@conomic studies, appraises industrial projects and establishes 

the industrial programne integrated vi th the general d~elopment plan. 

It a.lso appraises ~eement requests by private i~vP.stors willing to 

CTea.te an l.Ild-astria.1 unit in Ma.li. For this latter ta.ale it is uaisted 

by a U&tional Investment Committee chaired by the ~ister of ind.ust17. 
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Investment code 

Promlllgated &t the l,eginning of the 1960s and revised twice there­

a.:rter, the investment code in its present form defines the er+:e~t to 

which fisc.il, financial and other incentives are granted to induririal 

branches, the production programnee of which a.re adapteci. ";o local and 

regional demmid. Dep~di..ng on their investment capacity and on the 

~ance of their production to the CO'Wltry's general development, 

the fiz-lll& are classified. in two categories with either common regalations 

(~gime coamm) or sp~ial regal.ationa (regime pa.rticul.ier). The ad­

vmtages an.joyed by the companies ot the first category include, inter 

!:!!!t free impGrt, vi thin ten yea.rs, ot goods and raw mt erial s neces­

a.r;r tor mmifacturing and processing. Furthermore, firms are granted 

exemption of. 'ta.xes on industrial and coamercial. profits during the 

first five ;yea.rs as well a.a a guarantee -:o transfer a reascnable pa.rt 

of non-.utional.s' salaries. Although the coJ.e gives no particulars on 

the ~tter, it is generally a.dndtted. that an investment of more than 

50 million JIP is required aa a ccmdi ti on tor admission to the category 

of t1.L"lllll under c01m011 regulations. 

Por firms under special regulations minimm investment is fixed 

a.t 400 million D' for those processing raw naterials from vegetable 

or animl orig"'...n, and at 500 million MF for those assembling and/or 

producing manufactured. goods. The operations in both cases a.re suir 

posed to last 20-25 years. F1IWJ belonging to this category a.r9 

automatie&l.ly en.titled to all a.dvazit~s of firms under colJIDOn regu­

lations. Ad.di tional incentives include special guarantees for bank 

loans as well as stability of fiscal and tl'11.de duties. In an agree­

ment signed with the Government, the general conditions a.r<! defined 

concen:Ung the equiJnent and prod.uctiC1n progr3.111Des and the comnit­

ments of the firm vi th regard to training of local Jtaff and to factors 

of a. social nature. :ifanu.facturers are generally expected. to sha.re 

ownership with the Government in a. pror')rtton va.r,ying between 10 and 

50 per cent. 

Cne of the fr~ent criticisms to the fir1St versions of the code 

was that they neglected private initiative of small iomestic investors, 

a. r~grettabla fact inasmuch as hand.-1.craft and traditional small-scale 

industry play an important role in the economic life of the coUI.tIJ. 
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~ in •.ts latest version of the mid-1970a, the code vu revised 

to also en.e.ble small domestic :investors with projects of less 

tilan 50 lllillion IP to be accepted in 1.he category of !inm under 

co111DJn regulations. 
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~per III 

s.tnicture ot 1a11an inciustrz 

'l'radition2.l lDllZlufacturip.« 

'l'here mat• in l&li an imporiant pre-industrial sub-eeetor 

cozurii tuted. by the trad:1 ti.Ol1&1. band.icratt and imzm:tac"tur.lng. Vi th 

it• approximtelJ 200,000 peQp].e working in about 50,000 -.1.l lmit•, 

it contri 'b:l.tes 9 per cent to the GllP. Halt of the vorket s a-e employed 

in 1enicea and ~stic artisan activi tie•, and the other half in tra.­

di~ 'anal 1111Z1utac"t1lri.ng, where outPtt {minly consaaer goods) i• !OT the 

use ot low-income earners. In term of production ~ue, fine wood 

items and ;yam spinning a.re the moat important, tollond by weaving 

and tailorin«• 'l'he production value of the main goods troll tnditio­

nal. -.zmt'ac-turing for 1971 ,.. aa toll on ~Y 

Jlilli'Tela ot KP 

Fine wood products 4,025 

Yarn spinning 3,600 

w~ 2, 160 

Tailoring 1,800 

Bakeries 983 
Sheanut cooking ba.tter 340 
Shea.nut soap 836 

Pottery 660 

Articles of wood 630 
Sauces and condiments 576 
Sheanut oil for lamp. 520 

Othe1 traditional manufacturing includes sorghum beer, a&lt mining, clay 

bricks and other construction materials, agri.cul tu.--a.l. implementri, cotton 

ginning, basket and wall-work trom straw and smelting of iron ore .. 

y '.forld Bank, ?.conomic MemfJrandnm on ~.'fa.li, Report No. 1134a-MLI, 
5 January 1978, Annex Table II.2. 
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Apa.rt from government support givm to artistic artisan acti­

vities, the traditional sector operates successt'ally without any 

special incentives. It should be ncted, however, that a.rtisanal 

profits are taxed. at only 15 per cen~, whereas the tax on profits 

mde by incorporated. firms is SO per cent. The workshop financE.d 

by Yugoslavia i.n tt.e early 1960s with the aim of establishing co­

operatives and pt:J.rtly modernizing the •.1eaving sub-sector did not 

lead to the mvisaged. purpose and its impa.c-t on industry as a whole 

remined. negligible. 

Jlodern manu:tactuT ~ 

Jlal.i's post-independence endeavours to introd:ice modern industry 

have been disappointing thus far with regard both to the creation of 

nev empl '.;.yment opportwti ties and to the sectoral impact on the per­

manently negative balance of payments. Two facts, along with others, 

have greatly contri.blted to these undesired results: the relative 

isolatiot' of the countr,r vllich, in the first y-ea.rs of independence, 

re-tired from the· franc zo!le, and the overweight of state enterprises, 

most of which operatP: vi th substantial losses. Potential pablic and 

private investors f'rom Western countries having adopted. a position 

of reticence a.f.ter Mali bad quitted the franc zone t the establishment 

of thebaaie industries was left to the socialist countries, in parti­

cular the USSR and China, lihose investments to date are still rema.rk­

able, for example in the field of mining (USSR) or agro-industries 

\China). 

The ~econda.ry sector, including manufacturing, mining, water, 

energy anii construction, is estimated to have grown at 7-8 per cent 

in recent years. The 1976 sectoral contribution to GDP amounted to 

17 per cent, of which tra.di tional lll8llufacturing contributed some 7 

per cent, modern manufacturing 3 per cent, and ot~ier industrial acti­

vi t-'_ea 7 per cent. Modern sector manufacturing employment rose from 

1,000 to 9,000 between 1960 and 1975, a.nd the :iect,.,ra.1 share in total 

export earnings rose from 3 to 9 per cent during the same period. 

Approximately two-thirds of workers are 9mployed in public enter­

prises and one-"':hird in private firms. Dif:ferent incentiv·,~s ar9 
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· a.imed a.t attracting manufacturing ll.vestment: import ~rotection, 

negligible competition on the domestic im:.rket and la.st but not least 

the very liberal code of investment. Noteworthy- is al.so the fact 

that the public sector benefit~ from considerable soft loans from 

countries su.ch as France, the ~' Canada, Belgitllll and some _:_rs.a states. 

Ba.-t hitherto experience has s1olt..i. that the effect of these incentives 

is notably reduced by the Government's price policy which often fixes 

the selling prices a.t an unrealistically low level. 

A nmnber of similar goods a.re produced. by both the tnditional 

and aK'deni .anufacturing sub-sectors (Table 5). To the contrary of 

what .one might imagine, the competition between the two sub-sectors 

is very limited., not only because theil' respective products a.re for 

the use of different consumers - low-income earners on the one hani 

and high-income earners on the other - but a.lso because of the in­

efficiency of modern manufacturing. 

Table 5. Selected. modern and artisanal. products 

Modem Arti sana.l 

Eherg;y 
Electricity generation 

Textiles 
High quality fabrica,imported 
ready-made clothes 

Building material. s 
Cement and quicklime products, 
higher quality bricks 

Food processing 
Factory rice milling (unbroken), 
groundnut oil, ba.keri es 

Other oroduct s 
Imported farm equiJXIIent, hard 
soap from groundnut oil, 
imported pa.ils 

Therg;y 
Firewood, shean.ut oil for lamps 

Tertiles 
Low quality fabrics, 
tailoring 

Building materials 
Quicklime products, lower quality 
brides, masonry stones 

Food processing 
Hand rice milling (broken), 
sheanut butter, bakeries 

':i:her nroducts 
Agricultural hand tools, soap 
from sheanut butter an~ groundnut 
oil mill wastes, ....ater-carrying 
calabashes 

Solll"C• Worl,i Esnk, ?.conomic :ilemorandum or. Mali, Renart ~ro. 1134.a-MLI, 
5 January 1978, Annex II, p. 6. 
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Si;ai;us ana. cievelcpmeni; plans of inciu3iry 

As already mentioned, the present st!"llcture of industry is 

chara.c"teri.zed by the dominance of public enterpri Jes, seven of 

which a.re among the 16 largest Ma.:.ian firms ill te .'."!l1S of tu..-nover. 

According to the same classification, four firms are of a mixed 

ownership and the capital cf three others belongs entirely to 

foreigners, whereas the capital of the remai nj ng tr:o belongs to 

national a( Ta.bl e 6). 

Table 6. Principal industrial enterprises in Mali 

Ehterprise 

SEPOM 

COMATEt 

Office du Niger 

EDM 

ITOO. 

SONAT.AM 

SOCmA 

IMA CY 

S?irnrYlA 

SOMALIBO 

MET.AL SOUDAN 

GCM 

SOMA CI 

SOC OMA 

UL13 

<Mnership 

Public 

M:U:ed 

Public 

Pc.blic 

!ti..xed 

Mixed 

Ptlclic 

Pnblic 

Fbreign 

M:Ued 

Foreign 

Fbreign 

National 

National 

Public 

Public 

Branch of activity 

Food industry 

Agro-industry 

Terlil e industry 

Agro-industry 

Eherg;r and water 

Te:rtile industry 

Tobacco and chemicals 

Construction materials 

Metals industry 

Metals industry 

Beverages prod~ction 

Metals industry 

Fa od industry 

Chemical industry 

Food industry 

Food industry 

1975 Tarnover 
(millions of MI?) 

7,000 

6,463 

4,849 
4\500 

4,283 

2,900 

2,052 

1, 673 

1,440 

1,300 

656 

600 

570 

449 

430 

340 

Source: filafric (lli.), L'induetrie c.dricaine en 1976, Paris 1977, 
PP• 2 and 4. 

A high level of concentz·at:.on and dominance of light industries 

characterize further thlian manufacturing. J..bout 50 per cent of all 

related en"';erprises a.re located in the capital, Bamako, where the 

level of concer.tration is 100 per cent for the chemical and mechanical 

::;ub-.sectorg. .\s <:!l:::ewhere in ri<Neloping Afr-.... ca, E~ht in·iustri~s ar~ 
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is estimated at about 85 per cent and 15 per cent. Performance 

differs from one branch t.:> another. ~'or exam;>le, the •.regetable 

oil ~d cycl ! sub-sectors flourish con2iderably. So does the 

cemez:.t industry, which, however, realizes no profits by virtue 

of unrealistic filed prices. The textile industry fa.ces strong 

foreign competitiou, especially from Togo and the Ivory Coast. 

By encouraging decentI-alization, private investment and 

heavy industry O?.nd "by reinforcing en.sting enterprises, the 

Five-year Plan ( 1974-78) envisaged. solving theee constra.:ints. 

With its initial 34 billi~ MP revised to a.bout 46 billion MF, of 

which 91 per cent was ex,ected. to represent foreign financing, the 

planned investmP.nt in industry pu~su2d two gene~ objectives: 

a.) to reach self-sufficiency in .the very essential fields of food, 

textiles and building :m:>.terials, and b) to increase easployment and 

export earnings. According to the plar targets~ the reinforcement 

of erist~ industries and the esi;ablishment of new enterprises would 

enable the cr~ation of s~me 6,000 new job& (Table 7). 

Table 7. Industrial projects in the 1974-1978 Plan 

Number "EX-port Number of 
Branch of firms Investment Orientation new jobs 

(Million MF) (Percentage) 

Fruit and vegetable 
canning 2 2,500 50 
Sugar production 2 7,538 540 
1legetabl e oil 2 6,310 100 229 
Rice mills 2 1 '315 56 
Integrated cotton 
tertiles 3 6,375 87 3,600 
Cement 1 4,000 

Tanneries 2 1, 000 63 75 
Brick factories 2 3' 186 .. -
Basic metal ind. 
(study) 1 702 ~00 

Brewery 10 1,186 100 

Pharmaceuticals 10 938 100 

Steel rollin.g 1 ,088 2JO 

Others 29 3,080 2 

Source: ---- '11orlci 3ank, :-::Conomic :.femoranium on ~.fali' ;{~port ~J.J. 11 ~4-.-:t-:.fl.J:' 
5 .Janua1".'r 1 ')7·'3, Annex, ".'abl ~ II. 3. 



- 27 -

As the above table reveals, more than 55 per cent of all 

planned new eimployment comes !rom the textile branch, whose ta.rget 

output is almost entirely reserved !or expo~ (87 per cent). The 

proportion is astonishingly high if accouut is taken of the previous­

ly mentioned Togolese a.nd Ivorian competition. Only the vegetable 

oil branch envisaged a higher export orientation ( 100 per cent). 

Agro-industries 

The relatively undeveloped agro-indus-trial sub-sector which 

processes cotton, sugar cane, rice and tea is domi.na:ted by the state-

01med Office d.u Niger and the CXDT in which the sta.tal holding re­

presents 60 per cent. The Dougabougou-located Office produces suga.r, 

paddy rice and alcohol a.:id also has production unite in Koulougo-tomo, 

Molodo and N''Dogorofiry. CMDT's main plant, Koutiala., is specialized. 

in cotton seed and cotton staple processing. So are the related five 

secondar,r production units, of which the major ones, Pana and Sikasso, 

have an installed capacity of 20,000 tons each. Supr and cotton 

received considerable attention in the Plan. Presently the Dougabougou 

small factory meets only 15 per cent of domestic ~r demand, es1;i­

mated at some 55, 000 tons per year. The Plan envisaged an increase 

in cur:-ent production by the establishment of two new factories in 

Siribalc>, and Katioroni ba., with an installed capacity of 15, 000 tons 

and 30,000 tons respectively. A total of 7.6 billionMF was foreseen 

for this purpose. Only a li~tle lower is the planned investmer.t for 

the expansion of cotton procesol~~ (6.3 billion MF). Some 45 per 

cent of this amount WS.Sd€'voted to the introduction in Kcn.i.tiala. of 

vegetable oil production.It was intended, for 1.3 billion MF, to 

complete the establishment of two rice mills in Dioro and N'Debougou, 

their respective annual capacity being 12,000 and 20,000 tons. As 

for tea proceasing, the Plan fore.aw 625 million MF for the expansion 

of the Sikaaso factory, with output envis~~d to rise progressively 

from 100 tons in 1976 to 600 tons in 1980. 

Food and beverage industries 

The food a~~tor, with wrich the Office du Niger also ieals, is 

characterized by a. 'Tery large public participation in the fO""TD of a 

49 per cent holding in SEPAMA, the remaining 51 per cent being, until 
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~he capital of the four other ente:-pri.ses: the Abattoir frigorifique 

de Bamako, the Union Laiti!re de l3am&ko (ULB), the Societe de conserves 

du Malj (SOCOJIA) and the Societe d'Exploitation de Produi.ts oleagineux 

du Xali (SEPOM). The only private Malian firms in th~ sector a.re the 

Soci6te m&J.ienne de Biscui terie et Flt es alimentaires (SOMA.BIPAL) and 

th6 Grande Confiserie du Mali (GCM), the two belonging to the Ashcar 

group. From its creation in 1964 until 1976, the Koulikoro-located 

SEPOJI was the only oil factor:r in the ccnmtr,r. It is equipped to mill 

30,000 million tons annually of unshelled groundnuts into crude oil and 

groundnut cake for cattle feed. With a share of some 5 per cent it is 

also the countr:r•s biggest industrial exporter. Sinr.e 1976 SEPOX ha.a 

been complemented. by SEP.AXA in Ki.ta, and a. furthe:t' complement is fo"Z"e­

seen through the planned Kot;.-';;iala mill. Devel.:>pment prospects for the 

sector include, for a 2.5 billion KP ~estment, the establishment in 

Sika.sso of two factories for canning fruit and vegetables. The planned 

annual output a.mo'l.&l'lts to 20, 000 tons juice and 1,200 tomato concentrate. 

All~ther project concerns the reactivation of the Gao slaughterhouse. 

Built in 1964 with Yugoslav assistance, it never became operational, 

even after Mali and Libya had created in 1975 a joint management enter­

prise for cattle development in the north of the count~. If realized, 

the Gao sla.ughterh.ouse will have an annual capacity of 3,000 tons, 

which is equivalent to a littlP. less than the capacity of the Abattoir 

de Bamako. The Ii.shear group also envisages an ~xpension and diversification 

programme. The 320 million MF foreseen for this purpose will be invested., 

inter alia, ill the establishment of a new biscuit fac"tory and of a new 

pasta factory. 

The beverage industry is represented by a single enterprise, the 

Societe m.a.l.i enne de Bois sons ga.zeuses ( SOMA.LIBO), which is planned to 

be complemented by the ?a.brique ma.lienne de Boissons gazeuses (:?AMAEO). 

Foi:- a total investment of 1, 186 million MF, the new factory to be located 

in Bamako will produce annually 20, 000 bl of soft drinks a:i.d 1 , 400 tons 

of ice. 
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Tobacco industr1 

The branch is represented by the state-owned Societe aationale 

des Tabacs et Alumettes du Mali (SONATAll), created in 1969 with Chinese 

assistance. The raw material imported from China and South America is 

processed primarily to meet domestic demand. A small part of output 

is exported to the Ivory Coast. 

Textile ir-iustrz 

The state-owned CombilJ.at ma.lien du Textile ( COXA.fiX) was created 

in 1968, also with Chinese aid. In the two other enterprises, the 

Induatrie Textile du Kali (ITEXl) and the Societ' malicnne de Sacherie 

(SOD.SAC), the :p11blic holding accounts for 52 per cent and '25 per cent 

renpectival.y. The largest part of the sector-..J. outpu.t is consumed. 

locally, and the rest exported to the Ivory Coast, Mauritania, Niger 

and Senegal,. The Plan t!llvisaged several new projects, of whir:h the 

following three are the ~~oat important: 

- creation in Kayes of a tertile complex to produce 10 million meters 

of {!;rey and. bleached fabrics. The totil.l. investment is 5, 000 million MF; 

establishment in Bamako, for 150 million MF of a factory for manufacturing 

synthetic ready-made clothes, with an annual capacity !Jf 100,000 pairs 

of trousers, 60,000 shirts and jackets .md 15,000 suits; 

- establi~hment, for 80 million MF, of a factory to process annually 

1,500 tons of wool. 

Thanks particularly to these three projects and also to the envisaged 

COMAT:EX eLPSJlsion, the textile industry sector will remain the largest 

industry employer and +,he largest contributor to foreign exchange earnings 

and savings. 

Leather industr:z 

The only factory 1 the state-owned Tanneries maliennes (TAMALI), was 

created in 1969. Its installed capacity amounts to 55,000 pairs of shoes 

yearly. The factory was established to meet domestic 1emand, and more 

especially tne consumption of the army,to which 80-90 per cent of the 

output is d.irecte~. 
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Chemical 1ndua1:rz 

Five enterprises, &ll located in the capital, a.re ~ in the 

brazich. The pablic sector is represented. ~ the Societ' national.e des 

Tamcs et Allumet1:es du Jlal.i (SOKA'l'J.J(), which a1:arted. in 1966 as a. 

match factory financed. with Chinese :f'mids. The four other firms a.re 

the Societe maliemie des Gaz industriels (XlLIG.AZ), an enterprise whose 

capital is entirely Freuch, the Societe mal.ienne de Pa.r'twnerie ( SOKAP.l), 

the Societe Mamad.ou-Sada-Diallo et f'rh-es (SOlllCI) and "8.1.i Indua1:rie. 

The development prospects include several nn projects, including: 

- a 1, 300 million JIP investment to r-.J.ize a ra....-tory in Baznakn to 

produce mmuall.y 1,500 tons of plastic pipes; 

- extension of SOJllCI 1f1. th a vin to expanding the ina1:al.led eapaai ty 

of bleaching water from 96V tons to 1,304 t..ma per ;rear; 470 million 

lllP are foreseen for this purpose; 

- establishment, for a 400 million JIF inveat'ment, o'! a batter.r f'actor:r 

in Bam)m, to produce ;rearl;r 5 million batteries of 1.5 volts, with 

a possibility of extending the capacity to 18 million batteries; 

- creation, aleo in Bamako, of a second battery f'actor:y with an initial 

annual production of 18,000 batteries. The planned investment vu 

120 million MF; 

- establishmer,t of a. glass facto7 to process sand from the F!lgu.i bine 

Lake into 400 tons of glass annually; 1 , 662 m!.llionMP were foreseen 

fo~ this ptlT.'pO&e; 

# 

- creation of a pharmaceutical products factory to produce annually 

6 million ampnllas and 3.5 million fiaaks of antibiotics. The en­

visaged 1, 160 million MF investment is to be financ'!d partly by 

private German interests (60 per cent) and by the Malian Government 

(40 per cent). 

Construction materials 

The different firms operating in the sector are state-owned, 

among them the Societe des Ciments du Mali (SOCIMA), the Societe 

d'Exploitation de Briqueterie du Mali (SEBRIMA) and the Societe de 

IAteriau:x de Const:ro.ction (SOMA.CO). The SOCIMA in 1976 reactivated 
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t.ne marble f'actor.r or Karofina, with production envisaged to be 

exported partly to the Ivory Coast, Niger, Senegal snd Upper Volta. 

SCCill's otm ammal. ou:tpit, 50,roo tma or cement, covert1 aisting 

domestic consmaption. However, subject to the coustNction or the 

SeliJl8u.e and Jlazwltai.i dams, local dem.nd is expec'ted to rise shar . .:tl.::r 

in the 19808. The Plan envisage therefore the :in"!'estmen~ of 

25,000 llillion MP for the ertenaion or SOCJJIA to progressi7ely 

increase its installed capacity !roll 55,000 tons presently to 

100,000 tons and 300,000 tona per ammm. Other project• include 

the elltabltabment of a new brick tactor.r and the production of quick­

lime and aabestoa Ce."Jlfm'te The planned. installed. capacity Of thne 

factories is 6,250 tons of bricks, 13,000 tone of quicklime and 700 

tons of asbestos cement per year. 

Mechanical indnstr;y 

The branch started. with the creation in 1955 of X8tal-Soudan 

in 'Bamalco. Four other Enterprises followed a.fter independence: 

the Societe maliemie d'Etudea et de Constrnction d3 Jl&teriel a.gricol• 

(SXECX!), the Intlustrie mal.iemie du c;ycle et du c;yclomotear ( IXACY), 

the Societe de Constructions raJ.in-electriques du Mali (SOCORAJI) and 

the Societe malienne de Fabrication d 1Articles metalliquea (SOKlF.t)(). 

As in the case of the chemical industry, production is located. in the 

capital. Activities consist mainly of assembly of mechanical and electri­

cal material and radio parts. The Pl.an envisaged a. production diversi­

fication through the following projects: 

- maintenance ~d repair of agricultural machinery in Silcasso; the 

needed 225 million MF investm.:iit is expected to be secured by China; 

- establishment by Mali Ind.uatrie of a fl\Ctory to produce aluminium 

doors; 

- estaolishment by the Ashcar group of a factoI'j to produce corruga~ ~d 

aluminium sheets; 

- creation of an aluminium industry with an annual output of 25, 000 tons 

of aluminium. This 25 million MF project Wall subject to the construction 

of thP. M.mantali dam; 

- establishment of a 3mall steel industry. 
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UNIOO Co-operation 

For the reasons d.escribed in the introducto1"1 ch&pter, the 

allocation of resources to indust1"1 in the d.i!ferent develOJlllent 

plans ot llaJ.i baa been in constant decrease. From 15 per cent in 

the first Five-year Plan, the related allocation fell to 13 per 

cent L:1 the Three-,-ear Plan, and to 9 per cent in the original 

version ot tho i>"•mt 1974-1978 Pl.r.n. R'onetheleaa, ~1"1 baa 

gained importance in the trame ot uaistance provided. by tllfDP. 

Wheresa onl.7 1.9 per cent w.s reaerTed. for indD.st1"1 in the first 

IPP cycle, about 1 per cent or same .S1 .3 million a.re envisaged. for 

the indnstrial. sector in the present second cycle, which totals 

S24 millicm.. The entire industrial. ~aistance is d.irected. to the 

Centre tor Research into Industrial. Promotion. The project, which 

entered its second phase in Jani:zar:r 19T7, is being executed. by tllfiro, 

whose additional co-operation includes projects financed. froa SIS 

tands, such aa the establishment of I?. cement industry ($42,000), 

the pramotion or a mechanical workshop in the Sil::aaao region ( S27, 700) 

ani the preparation of an industrial S"~ey (S85,500). Notevort~ is 

also th' financing under the Regular Programne of a three-month 

fellonh'i.p in the field of project evaluation. ~hermore, UllIDO 

is active in creating a small mobile unit to process fish and vege­

table&. It also provides assistance to the Ministry of Industry aud 

Tourism in cat+ers dealing w1 th the planning, i!Dplementation and 

eva.luation of industrial programnes. 

By and large, mrroo assistance to Mali is rather modest, and it 

could be increased. substantially, i.n.aamnch as there are numerous 

op:minga. A good deal of Malian industrial branches are stagnant, 

or operating under ca.paci ty, whereas others call for expansion. ~To 

less than 30 new factories, on the other hand, have been inclua.ed in 

the Pl.an. Erpertise is thus far the ma.i:n form of assistance provided 

by UNIDO to Mali. Given the special situation of the country, that is 

its la.nd!ocked position and its being a., LDC, it would a.ppea.r necessa.ry 

not only to increase a.sai:dtance, but also to d.ivenify it so that stress 

can be put also on advisory services, f\md-raising, training and equip­

ment d.onations (Annex rrr). 
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AmfEt I 

EBtimates of GDP and National. Income (NI) at curr!!:.l.market prices 

Total Per ~ta 
Year GDP n GDP NI 

(million S) ( S) 

1971) 275 267 55 53 
1971 303 294 59 57 
1972 351 342 67 65 
1973 406 387 75 72 
1974 403 389 73 70 
1975 507 546 89 96 
1976 533 574 91 98 

Source : tlliIDO 
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Year ODP 

19'70 274. ·: 

1971 283.9 

1972 296.6 

197 3 280.9 

1974 282.2 

1975 318.1 

19'/6 :rn.4 
-
Source i LIHOO 

AlftOX II 

Elltimatee of sectoral contribution to ODP at oonatant 1970 prioea 

(in million I) 

Wholeaale 
Industrial Activity and 

Transport 
and 

Agriculture Total llanuf'aoture Conatruction retail trade communication 

128.7 j,'?. 6 29. 7 13.0 45.2 11.5 

130.7 j2.5 29.6 13.4 50.5 12.0 

129.3 37 r 3 33.9 15.0 49.7 16.5 

102. 3 40.3 36.9 15.6 51.5 17.1 

109.7 34. 7 31.2 15 .o 47.9 16.8 

131.6 36.9 33.6 1).3 50.1 11.2 

1.36.5 36.9 33.7 14.0 49.3 16.3 

Other 

43.8 

49.1 
~ 

53. 7 

62.2 

62.2 

65.1 

70.2 



ANNEX III 

Evolution of ODP by sector at current market price• 

(in billion Jhlian francs) 

1970 1971 1972 1973 1974 1975 1976 

Total CDP 152.6 166.9 176.8 182.7 195.4 259.0 288.0 

Primary sector 67.3 72.7 75.5 66.4 64.7 98.9 110.0 
of which 

Agriculture 32 .o 35.0 36.9 31.9 31.1 47.6 53.9 
Liveatock 27.6 30.0 30.6 27.4 26.7 40.9 43.8 
1'\>restry 3.9 4.0 4.1 3.4 3.3 5A0 5.5 
Fisheries 308 3.7 3.9 3.7 3.6 5.4 7 .1 

Se~ondar;y sector 21.8 23.0 24.1 31. 3 35.9 42.a 47.7 l"' 

l'f which \JI 

Jihergy 1. 7 1.7 2 .1 2.3 2 .. 7 3.1 3.4 
Manufacturing, handicrafts 14.5 15.4 16.4 21.0 24.0 28.7 31.5 
Construction, public works 5.6 5.9 5.6 8.0 9.2 11.0 12.8 

Tertiary aector 63.5 71.2 77.2 85.0 94.8 117.3 130.0 
of which 

Transportation 5.7 6.3 6.9 1.6 8.4 10.4 11.8 
Trade 35 .2 39.8 42.5 47.5 53.0 65.6 70. 7 

Public administration 17 .o 19.1 21.3 22.8 25.4 31.4 36.2 
Other services 5.6 6.0 6.5 7 .1 a.o 9.9 11.3 

Source: World Bank, Economic Memorandum on Mali, Report No. 1134a-MLI, 5 January 1978, 
Table 2.1 
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ANNEX IV 

Evolution of Malian balance of payments 

(in billion Malian francs) 

1972 1973 1974 1975 

Narchandise exports,Ef fob 22. 70 23.29 30.80 30.80 
Merchandise importe,Ef fob 32.00 ~1-~ 62.10 ~~-~o 

'!'rude balance - 9.30 -24.()Jj -31.30 -23. 70 

Net services -13.39 -16. 34 -42.07 -44-70 
Net private transf~ro 5.65 3.91 4.79 B.oo 

Balance on r.urrent account -17.04 -36.48 -68.58 -60.40 
Net Oovernwent transfers 10.61 21.71 48.17 35.20 
Net private capital - o. 74 - 4.32 - 2.22 - 6.60 
Net Government capital 6.12 4.88 7.96 9.60 
Other items,£/ne~ - 1.55 3.81 0.15 - 2.80 
Change in reserves - 2.60 -10.40 -14.50 -25.00 

197~ 

45.10 
53.20 
-8.10 

-38.00 
7.60 

-38.50 
17.10 

-11.80 

17.40 

-15.80 

~ Provisional, E/ Recorded trade, £1 SDR allooationa and errors and omiaeione. 

Source: World Bank, Economic Memorandum op Malil Report No. 11 34a- llLI, 
5 January 1978, P• 18. 

~ 



ANNEX V 

Survey of Malian industry ae of December 191§. 

.... 
Production 

Date of capacity Production 
Enterprise creation Location Product (per year) 1975 

I. PRINAR't INDUSTRIES 

a) Agro-industry 

CM11r 1962 Kon ti ala cotton, eeed 
ootten etaple 181,000 t 103,380 t 

Office du Niger 1966 Dougabougou euga't' 6,000 t 4,070 t 

b) Food and beverage 
indust.r.y:_ 

\.,.J 

~ 

SEWN 1964 Koulikoro groundnut 60,000 t ••• 
groundnut oil, 
refined 7 ,ooo t 1, 136 t 
soap 15,000 t 4, 123 t 

SOC OMA 1964 Baguinede tomato concentrate 1,200 t 300 t 
fruit juice 800 t 745 t 

Abattoir Bamako 1965 Bamako ~reeh meat 10,000 t 6, 021 t 

SOMA BI PAL 1970 Bamako biscuits 4,000 t 1,200 t 
pasta 600 t 400 t 

GCM 1975 Bamako eweete ••• 1, 200 t 
chewing gum ••• 745 t 

S F.PA'MA 1976 Kita groundnut oil 9,000 t ... 
SOMALIBO 1950 Bamako soft drinks 20,000 hl 13, 700 hl 

ice 25 t/day 12 t/day 

o) Tobacco 

SONA'l'AM 1965 Bamako cigarettes 48, 000 ·~'lOxeo 
(or t)OQ 1;) 

40, 175 boxes 



Date of 
Fnterprise creation 

COMATr:X 1968 

ITE>lA 1970 

~OMASAC 1974 

·rAmLI 1969 

SOOATAM 1966 

MALIGAZ 1967 

SOMALI 1971 

SOKAPA 1972 

lia.li Industrie 1972 

SOC IM\ 1969 

SSBRIMA 1976 

ANNElC V 
(continued) 

Survey of Malian industry as of December 1916 

Production 
capacity 

Location Product (per year) 

d) Textiles 

Segou dyed fabrics 17 million metres 

Bamako printed fabrics 8 million metres 
blankets 85 1 000 pieces 

San sacks 5 million pieces 

e} Leather 

Bamako footwear 55,000 pairs 

II. CHEJHCAL INDUSTRY 

Damako match boxes 45 million boxes 

Bamako 180 000 m3 oxygen 
acetylene 60:000 m3 

Bamako vinegar 540,000 litres 
bleaching water 2 million lit~ee 
plastic bottles 2 million bottles 

Bamako perfume 1201 000 litres 

Bamako recapped tyres 9,000 tyres 

III. CONSTRUCTION MAT~IALS 

Diamou cement 55 ,ooo t 

Segcu bricks 6,250 t 

Production 
1975 

5 1 6 million metres 

5,8 million metres ... 
2 1 1 million pieces 

w ... CXl 

I 

... 
3 49,400 m3 9,400 m 

342, 396 1i tree 
1.1 million litres 

••• ... 
2 1 082 tyros 

49,000 t 

... 



Date of 
lliterprise creation 

M E,YJ'A L SOU DAN 1955 

SOC ORAM 1966 

SOMh..r'AM 1967 

I MACY 1970 

MALI Industri e 1971 

~~:C-:CMA 1974 

AHNEX V 
(continued) 

Surv~of Malian industry as of December 1916 

Production 
capacity 

Location Product (per year) 

rv. M"OCHANICAL INDUSTRY 

Bamako metallic woodwork 14,400 m 
2 

Bamako radio receivers 30 1 000 pieces 

Bamako cycle and motor-
cycle spara parts ... 

Bamako bicycles 60,000 pieces 
small m0~orcyclea 20 1 000 pieces 
tyre valves 1 million pieces 

Bamako window frames 201 000 pieces 

Bamako ploughs 6 1 500 pieces 
multi cul tors 12,000 pieces 
car axlea 8 1 000 pieces 
seeders 5,000 pieces 
harrows 3,000 pieces 

Source: E' ... iiafric (Ed.), L'industrie africaine en 1976. Paris, 1977, pp. 4 - 26. 

.... 

Production 
1975 

... 
••• 

... l .J ... ... 
I ... 

2,000 pieces 
7,500 pieceu 
5 1 000 pieces 
3,COO pieces ... 
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AUNEX VI 

Areas of possible UNIDO co-operation with regard to the 1974-1978 Plan 

Project 

Sugar industry 

Planned investment 
(million MF) 

12,500 

Cotton see1 processing 2, 706 

Rice proJuction 

'rea production 

Bis~uit production 

Pasta proJnctjon 

Sla.ughterhouse 

Te.x:til e industry 

l''rui t and vegetable 
canning 

Beverage industry 

Glass production 

625 

120 

200 

... 
11, 9t10 

2,000 

1,186 

1,662 

Purpose of investment 

I. Pri~ary sector industries 

Establishment of two factories in 
Siribola and Katioroniba 

Establishment of a new factot-y in 
Kou ti ala 

Ending the setting-up of the 
N'Debougou and Dioro factories; 
~rection of a third one 

Ex.tension of the Sikasso factory 

Creation of a new factory by ';he 
A•hcar group 

~-:Xtension of SOMABIPAI. 

Reactivation of the abattoir in Gao 

Extension of COMATii:X:; creation of 
2 new production units in Bamako and 
of a third one in Kayes 

Eal;ablishment of 2 factoriea in Sikasso 

Setting-up of a new brewery in Bamako 

II. Chemicai industries 

Processing the sand from the 
l<)l.gui bine lake 

Posai bl e UNI DO 
assistance 

Advisory services, f\ind­
raieing, expertise, train­
ing, equipment 

Expertis~, training 

Expertise, training 

Expertise, trair-ing 

Expertise, training 

Expertise, training 

F\.md-raiaing, advisory 
services, expertise, 
training, equipment 

Expertise, training 

Expertise, training 

Expertise, training, 
equipment 

--, 

.. 

I 
p.. 
0 



ANNEY VI 
( contir ued) 

Areas of possible UNIDO co-operation with r~ra to the 1974-1978 Plan 

Planned investment 
{million MF) Purpose of im•estment Project 

Plastic pipes production 

Pharmaceutical industry 

Battery production 

Bleaching water production 

Cement industry!/ 

1,300 

1t160 

520 

470 

25,000 

Establishment of a new factory in 
Bamako 

Production of antibiotics in Bamako 

Setting-up two factories in Bamako 

Ext91llliion of SOMACI 

III. Construction materials 

Ex.tension of SOCIMA 

E;atablishment of a factory in Bamako 

Possible UNIDO 
assistance 

Expertise, training 

F\lnd-raising, expertise 
training 

Expertise, training 

F\ind-raising 1 advisory uor­
vioee, expertise, train1ng 

Expertise, training Asbestos cemer.t production 

Brick factory 

Quicklime produ~t:on~ 

372 

1, 136 

465 

Establishment of a new factory in Segou Expertise, training 

Steel factory 

Aluminium industry 

Corrogated sheets production 

Aluminium doors production 

Maintenance and repair~f 
agricultural machinerya 

1,087 

25 

... 

225 

!/ Among UNIDO assisted projects 

Setting-up a factory in Diamou 

IV. Mechanical industries 

Setting-up a Jmall factory in Bamako 

Establishment of a small factory, 
subject to construction of Manan­
tali dam 

Estubliehment of a small factory in 
Lamako 

Fstablishmont of a factory 

Establishment of a workshop in 
Sikasao 

Expertise, training 

Expertise, training 

Expertise, training 

Expertise, training 

Expertise 

~~pertiee 

Source: Based on data from Ediafric (Ed.), L~induatrie africaine en 1976. Parie 0 1977. p. 8 - 26. 

, I 

~ ..... 
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