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The fumiture industry in Tcuador iz quite recent. Traditionally,

furniture iad veen producec a’t a craftsman levels The real indusiry
Jusv appeared avout fifieen rears ago. In a way, almoat every branch
of this indusiry has Deen covered. The lighest quality of ithe natural
wood produced in this country has been of biz assistance for the
development of our wood indusiries.

At this moment in time the furniture market is mainly national
although our country exports large amounts of tropical woods,
laminated voards, eic.

althiough some indusiries related with fumiture production, like
textiles and plastice, have reached a high level of qualiiy, ihey
have not yet fulfilled “he rcquirements of producers. Iecause of
this, indusirialists who “ry ‘o improve ‘heir product must impor:
the awdlliary materials they need. Cur national marie: does not
offer hardwares; consequently we have to import most of +hem, with

the corresponding problems <that will ve explained later.

The wood furniture produced in our country hes good qualisy iz
spite of the protlems that will be analysed.
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In general terms, cur furniture industry faces mainly two
*inds of problemss

Problems related with some market faciors invelving raw and
manufectured materials as much as consumption of our finished pro-
ducts. These comprise:

1. Stock of fine woods and manufactured boards (mainly nlymod’

2. lational policies on reforestation

3.  Absence of iron and steel industries for production of

parts required by the furniture industry.

These are explained:in greater detail hereunder:

1. Day materials

Zevador is a very rich country in fine woods mainly used in
furniture production. These irclude the following tropical species:
telsam, manogan, laurel, tangare, mascarey and many others.



T™e The volume 27 fine 100és offered 6n ‘the mariet is everr dav
("

lovrer due %o:

- Poor or litile substructure wiiich hinders access to produc=-
tive areas. In winter, communications zet cven orse.

- Ivident scarcity of woods used in most production centers,
and finally,

- large legal and illegal exports of fine woods although our
market is not well supplied.

In Zouador there are a few factories that produce boards like
plywood, laminates and particle Toards of good quality. “Tafor-
tunately, a large amount of tihis production is exported even thoush
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the demand of our national marlket is not f1lly nrovided.
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Tn oat theee materia . is necessary 10 malie a Snesizl
order several months ahead of the planned delivery date. This
situation causes Wiz nrotlems 1o little firms because i+t is ne-
cessary 1o meize a previous invesiment that in most cases creates

financial disturbances.

In our perticular case, since a great pert of our nroduction is
dedicated to special contracts rather than to a continuous marlet, the
cesh flow control becomes a difficult problem.

2. Reforestation nolicies:

Zven though Teuador has suffered consequences of deforestation,
little has Deen dore to —emedy the situation. Policies have Teen
drawm up, out their implementation has faced so many problems that

are resulting in the disappearance of natural forests.

There are two main forest arens in Zcuador the T/ Provinces and
tlie ones located in the Tasterm Jjungle.

Qur government las promoted colonization in these arezs, changing
thelir traditional vocation, desiroying forests and trpiag to improve
azricultural develonment.
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an immediate replaating scheme iz quiie recent.

Ze Cletal ladustries relatc ::L.A faipnisare nroduction:

Tis is one of the most cerious prodlems zhat prodicers 2%
industrial level have %o face. Icuador's iron and 3teel indusiry is
soung and amall; vesides, the quality of its products is insufficient
for uge with finished wwod Zoods. This obliges the major firms o

2
import, causing tremendous increases in the »nrices of their final
1 &
nroducts plus the inconverience of having %o make creat invesimenis;

in this woy, Small industries cannot reach ile same level of ¢ualily

e rnon e:xdstence of iron and steel narts and hardimares Teccmes
a great limitation on desizn and qualiiy of Timme specializing in
interior desigm,

%) Protlems related %0 technical factors in *he procuction of fur-

aiture, These ares

1, Tacl: of lavour in woodyoridaz
2. Tacl: of specialized trzining institutes.
Miese are explained in detail hereunder:

1.  Iabour problems:

As already said, farniture manufacturing has teen a tradiiional
activity at a craftsman level. This diefines the dnd of labourer
we cen usually find. 3Desides, they are mostly related to small wori-
ghops in cities like Cuito and Zuenca which are ceniree oI the wood

industries,

These factors are inconvenient vecause it is necescar;s to change
the artisans! sldll to improve the industrial efficiency of the la~

ourer force.

Some indusirialists prefer to hire unexperienced labourers
rether then craftsmen, irying to avoid their %ad work habiis.
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2. Treinine instiftutes:
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dlthoush this point is related to the previous one, i7 hos beean

mentioned separately bvecause of its imporiaice.

There is a naiional instiiuie for iraining (IICAP) Wt it is
quite recent and does not fulfil all <the requircments of the fur-
niture indusiry.

Since there are no specialized institutes for wood industiries
technologr, it is almost impossible to find technical personnel.

Only bigz furniture indusiries arc able to start their owm <rai-

aing courses to nprepare iheir oim personnel.

In this 'my, the development of now techniques, specially for
finighings, becomes a long process of testing and in most cases ihey
are not scientifically applied.

The obctacles mentioned are mostly common to all indusiries In
Touador.

Tactories producing custom=-tuilt special furniture and -wod
partitions face the following additional problems:

1. An actual design problem is related Vo siandardizing as meny
parts of a custom-tuilt furniture as possidie to faoilitave produc-
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sion. The non-existence of hardimre on the local market compounds
this provlem.

2. Although it is easy to fird a quite simple wood partition assem-
bly and modulation syctem, ut nevertheless the following o incon=-
<renients remain:

a) The quality of the wood based panels. Several idnds of matlerials
have been tried, such as: fiberglass, wood boards and paper honey-
comb; ihis last one wiith the best resulis, btut since it rmet ve
imported iis price is exhorbitantly high. The other ones had many

inconveniences related 4o the nanel resisiance and the time of assemvly.
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s, ™he second drovlan thai is related to the flaisghingt IV wmuld
e Metter %o cormlete *his wori: ot the plant to speed up the ins-
tallation, ut o iypes of finishing tried have proved 0 e un-
suitalble since neiiller had enough resistance. .3 a resull, the
finishing i3 done once the worlz i3 ingitalled. (e t;mes of

Mnishinms tested were polyvymil lacquer and oil (incluling

imported flecto finishing); in both cases they ore ot hard enough, «

3. Another problem is related to humidity control of non-coniferous

woods, like 4ropical mahogany that is produced in Zouador. 'le have
ootained good results Wy using ‘raditional drying techniques (ong
periods of immersion in water followed Ty drying under shade)

ut the amount of time needed causes also great inconvenience.

Artificial ((241n) dryings proved io0 e uzsuilable since ihe
colour of the wood ms changed, and the timber ol deep cracis or

splits.

4s Cenerzlly, technical vending and modelling cf wrcod oards heve
veen 1itile used here, this tecinigue i3 prectically unlmowm.

tlost of the probiems ihat this industry faces ia Icuador ars

due o lack of expericnce at indusirial levels.
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