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Background and introduction 

1. The present report provides the status and progress made towards the follow

up to recommendations from independent evaluations conducted during 2012. It also 

provides a historical overview of status of recommendations and management 

responses for the period 2008 to 2011, on the basis of the information and 

documentation available in the UNIDO Management Response System. 

2. The management response system was introduced by issuance of the 

Evaluation Policy in May 2006. As of that date an evaluation report is transmitted to 

UNIDO management together with a Management Response Sheet (MRS). The 

MRS allows tracking of the status of implementation of each recommendation , in 

terms of its acceptance (i.e., fully accepted, partially accepted, or non-acceptance), 

and provides information on the level of implementation, i.e. on the action taken vis

a-vis individual recommendations, (e.g., completed, in progress, not started) . 

Normally, the MRS is to be filled in and returned to ODG/EVA by the 

programme/project manager within one month of the submission of the evaluation 

report(= first input to MRS) and the information on the status and follow-up actions to 

be provided one year after issuance of the MRS (= second and final input to MRS). 

3. Since 2008, ODG/EVA has reported annually on the follow-up to 

recommendations1 and related issues. These reports are available online, from the 

ODG/EVA intranet page2. 

4. In response to issues raised by the External Auditor3 in relation to the 

acceptance and implementation of recommendations, ODG/EVA decided to revisit 

the MRSs information for the years 2008 to 2011 and to further assess the situation. 

Details on the findings of this review are presented in chapter II below. 
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II Status of management responses to evaluations 

2.1. Management response sheets issued in 2012 

5. From the 20 MRSs issued in 2012, a total of 18 MRSs, equivalent to 90 per 

cent, had been returned at the time of reporting, i.e., May 2013. These include the 

first input/comment on the level of acceptance4 of individual recommendations and 

the action(s) to be taken to address the recommendation. This compares favorably to 

information received the same date in the previous year (60 per cent for 2011) . Out 

of a total number of 328 recommendations issued in MRSs in 2012, 

project/programme managers/responsible officer(s) replied to 250 recommendations 

(76 per cent). Out of the 250 replies, 95 per cent indicated their acceptance/partial 

acceptance. A total of 4 per cent were not accepted and 1 per cent of the comments 

provided was not clear. Annex 1 to the present report provides detailed information 

on the level of acceptance of recommendations for each evaluation issued during 

2012. 

6. Table 1 below provides a snapshot of the follow-up on recommendations for 

evaluations and their respective MRSs issued in 2012. 

Table 1. Snapshot of follow up on recommendations issued in 2012 (as at 2013-05) 

I rl[I I lllJI ICI I[ 111 I 1[10::1 1[ 1( I I 1[111 I[[ 11[1 I I llH IC( I I l[C 1ICl 1 I 1[110 I I [I ICI I 
l l lllllllllllllllll rnrnrrc OICIIl:C IIIC 11 11111111111 come [[![[[C [1 !1111 111111 11!11 111! ! ! 1! I [[[[[J[CI[[ 

[[[[![[] 11 1111 1111111 : 11 1111 1111 [ill[ [[]]E OJIDI[C [[[[ CIID 
n:n::rr llllL lllCI I IL fLllIIT' fOll rrrrmm nlTlllJr rrrrrn:rr mmcm rmnmaJ 

1[11l[[ICI11 llJj_LUJL LLUL I IClll!:II 111[ 13.IlJ 13.L BE. LLIIIJOJ.I:, 

ccm:o IIlilID DIIIJilJJ BI: 
rrrrr rrrr 

11 IOCl[I 
11 -11 ICI Iii" 

[I[[[[[]]][ !DilJI[!]][ II II 1111111( IDilJ]]]][ ([[[]]][[[([ ([[[]]][[[([ [ 

1[11 1 1[11 ICIC I ll Ill 1111 1111 111 1 111 1 I l l 111 I 
[[1 1111111 1111111 

1111111111 111111111 ITC ([[[C !ITC [[]]] [[[ cc cc 
fClT' ra:rrrn:;' 

4 O:L 

'"'o I II I I 111 I I Ii I 11! II II 11 I I I I I I I I I I I Ii 1 l I I Ii IOI I 111 I 11 I II II II I I I I I I I I I I I I I I I I I Ii I l I 111 IOI I I I I I I 11 !11 II I 

Follow-up on completed evaluations 2008 to 2012 Page 4 



7. Each MRS contains a questionnaire (as an annex) that gives 

project/programme managers the opportunity to provide feedback on the evaluation 

process. In 2012, from the 18 MRSs that were received, 10 questionnaires (56 per 

cent) were completed. The feedback provided indicates that 97 per cent of the 

respondents found the evaluation timely and that the resources allocated were 

adequate. A total of 94 per cent of the respondents found the evaluation findings 

relevant and useful and 100 per cent considered the recommendations pertinent and 

useful. Another 97 per cent confirmed that lessons learned were valid for wider 

application and beyond the project that was evaluated. 

Lessons learned are valid for wider application, beyond the project under evaluation. 

''. .. it will help to design and implement future projects with full recognition on the role 

and importance of effective business information services for making a lasting impact in 

developing MSMEs and potential opportunities to the youth." 

(Source: Independent evaluation. Uganda Business Information Centre) 

2.2. Management response sheets with the one-year follow-up cycle 

completed by 2012 

8. As regards the status of implementation of recommendations from 20 

evaluations issued in 2011 and for which the one-year follow-up cycle was to be 

completed by 2012, all 20 MRSs were returned containing the final inputs/comments. 

This marks a 100% return rate, up from previously 67 per cent for 2011. A total of 35 

per cent of the recommendations responded to had already been implemented, 54 

per cent were under implementation while 11 per cent had not been implemented at 

the time of reporting (see Annex 2). 

9. It can be noted that during the previous reporting period, the percentage of 

recommendations that were reported as not implemented was 21 per cent. The fact 

that 89 percent of recommendations had been or were in the process of being 

implemented in 2012 is a remarkable achievement and due credit should be given to 

the programme/project managers. 
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2.3 Review of Management response sheets from 2008 to 2011 

10. This enlarged review exercise covered 92 evaluations/MRSs and responsible 

managers were requested to provide updated information on the status of 

implementation of recommendations. The request was met with a high level of 

compliance. 

11 . Table 3 below provides an overview of the response rate and acceptance of 

recommendations for each year. 

Table 3. Overview-Acceptance level of responded MRSs 
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12. Overall, out of a total number of 1, 7 46 recommendations that emanated from 

2008-2012 evaluations, managers have replied to 1,565 of these. This represents an 

average response rate of 90 per cent6 . 

13. With regard to the average level of acceptance for all recommendations, it 

was found that 96 per cent7 of the recommendations were accepted/ partially 

accepted. Out of the total recommendations responded to, 3 per cent8 were not 

accepted and for 1 per cent9 the comments provided thereon were not clear. 
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Status of implementation of recommendations 

14. Table 4 below provides an overview of the status of implementation of 

recommendations10 for MRSs for which the one year management response cycle 

was completed during 2008 to 2011. Annex 3 provides more detailed information on 

the follow-up to recommendations for each individual evaluation issued between 

2008 and 2011. 

Table 4. Status of implementation of recommendations, 2008-2011 
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15. Between 2008 and 2011 , the Evaluation Group (EVA) issued a total of 1,429 

recommendations. Respondents provided information on the status of 

implementation to 1,311 of these, which corresponds to 92 percent. It can be 

highlighted that 54 per cent of all recommendations responded to had been 

implemented and that an additional 25 per cent of the recommendations responded 

to were under implementation at the time of reporting, i.e., May 2013. A total of 21 
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per cent of all recommendations responded to had not been implemented. The 

reasons given for not implementing a recommendation vary (e.g., the 

recommendation had originally not been accepted, financing required to take action 

had not been made available, a project/programme was not extended, or information 

on the follow-up to the recommendation was still pending) . 

16. As flagged in past reports, the process of follow-up to recommendations is 

continuous. This was again confirmed by the review exercise; implementation of 

recommendations is a continuous process and a certain lead time is often needed, 

for instance for securing funding for a follow-up phase of a project/programme. 

17. The implementation of evaluation recommendations is also monitored 

through other means, such as in reviews of project proposals submitted to UNIDO's 

appraisal and approval bodies and it has been found that many of the proposals 

make direct reference to past evaluations and describe how recommendations have 

been incorporated. 

111 System of management response: 
Observations and challenges 

18. In case of retirement or reassignment of staff members, the functioning of the 

system is dependent on a prompt handover of the responsibility to follow-up on 

recommendations. 

19. With regard to the intranet entry on the follow-up to evaluation 

recommendations12 the system will need to be integrated into SAP. At present, 

"Open Text" is being integrated into SAP and the possibility of migrating the 

Management Response System will be assessed, once the primary installation and 

testing of SAP has been completed. 
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IV Summary 

20. In 2012, a total of 18 management response sheets - out of 20 issued- have 

been filled in. With regard to the acceptance rate of 2012 evaluation 

recommendations, 95 per cent of the recommendations were accepted/partially 

accepted while 4 per cent were not accepted and 1 per cent of the comments 

received were not clear. 

21 . Out of 20 MRSs issued in 2011 and for which the one year follow-up cycle was 

completed by 2012, a total number of 20 MRSs (100%) were returned , thus providing 

information on the status of implementation of action taken vis-a-vis individual 

recommendations. A total of 35 per cent of the recommendations responded to were 

implemented, 54 per cent were still under implementation and 11 per cent had not been 

implemented at the time of reporting. 

22. The review exercise covering the period 2008 to 2011 generally received 

excellent support from managers responsible for the follow-up, which enabled a 90 

per cent response rate. A positive finding was that 54 per cent of the 

recommendations responded to had been implemented and that implementation of 

another 25 per cent was ongoing. 
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ANNEX 1 

Level of acceptance of recommendations (= first input to MRS) for Management Response Sheets 
issued In 2012 (as at 2013-05) 
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Level of acceptance of recommendations (=first input to MRS) for Management Response Sheets 
issued in 2012 (as at 2013-05) (cont.) 
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ANNEX 2 

Status of implementation of recommendations for evaluations with 
follow-up cycle completed during 2012 

Management responses with follow-up cycle completed in 2012 
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Management responses with follow-up cycle completed in 2012 (cont.) 
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ANNEX 3 

Status of Implementation of recommendations for evaluations with 
follow-up cycle completed during 2008 to 2011 (as at 2013-05) 

Management responses with follow-up cycle completed in 2011 
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Management responses with follow-up cycle completed in 2011 (cont.) 
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Management responses with follow-up cycle completed in 2010 
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Management responses with follow-up cycle completed in 2009 
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Management responses with follow-up cycle completed in 2008 
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