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Table 2.1: Nepal: Export of Major Commodities to Other Countries 
 











Figure 3.1: Stylized “causal chain” for SMTQ projects
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Source: Data collected by Evaluators 
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The UNIDO/NORAD SMTQ programme in SAARC countries has been 
structured into Phase 1 (2003 – 2007) and Phase 2 (2007 – 2010). Phase 2 
has been designed on the basis of an independent evaluation of Phase 1 
carried out in 2007. 

The programme aims to facilitate the industrial development and export 
capabilities and spur the economic growth in the four SAARC countries 
Bangladesh, Bhutan, Nepal and Maldives by reducing technical barriers to 
trade through the strengthening of institutional structures and national 
capacities in standards, metrology, testing, quality and conformity 
assessment. Under Phase 2 the export oriented objective of the programme 
has been extended towards protecting domestic society against 
substandard and hazardous product imports.  

The approach in the four target countries varies taking into account the 
diversity of socioeconomic conditions and specific SMTQ needs. 

The project document describes the expected outcomes as follows: 
 

vii. Product certification marks accepted internationally. 
viii. Technical constraints on exports from beneficiary countries 

reduced. 
ix. Awareness created of quality management techniques among 

industrial managers of beneficiary countries. 
x. Plan developed to strengthen import quality control procedures. 
xi. Improved awareness of ISO 22000, WRAP, SA 8000 and OHSAS 

18000 standards among industrial managers. 
xii. Cost reduction of the quality management system certificate and 

an increase in the number of companies with QMS certificates. 



Source and date of information: UNIDO INFOBASE as of 6 May 2008 
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