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Amir Hossaln Amu, MP
Minister
Minlstry of Industries
Govt. of the Peaples Republic of Bangladesh
Dhaka

Message

k gives me immense pleasurs ta know that Banglodesh has reached a major milestone in the history by
achieving international recognition through aftaining global appraval for our quality conformity
infrastructure system, which also became evident through recent endorsement of an agquaculiure food
safely system os equivaent to the European Unlon

In addifion, our national institutes of vitd frade associations are baing able to deliver quality aducalion
through Infemaliond collaboration. These oulcomes of the BEST pregromme are redly going fo ply o
signfficent role In the davelopment sndeavor of Government of Bongladesh.

Felaasing of tha publcalion on Testerng Trade Perfermance for Indusive Growth and Emplayment” 5 a
reflaction of what has basn adhiaved and In place In  the couniry We must oppradate and thank the EU
and NORAD for their wholehesarted support for thess hwo programmes- Bongladesh Glualty Support
Programme (BGSP) and Better Work & Standards Programme (BEST), which were implamentad by United
Nations Industria Developmant Organlzation {UNIDXO). The progrems engagemant with the government
and Insttuliens helped us o lob In Improving the competitivenass of Bangladeshs goods and sarvices.

Thanks te dll the partidpating stakeholdars In making this achievament possble while werking jointly with.

ot IOy —
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{Amir Hossaln Amu, MP)
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Ambassador of the European Unlen to Bangladesh

Message

The European Unien fesals rewardad to have financed hwo successful programmaes: the Bangladesh Quality
Support Programme [BGISP) and Belar Work & standards Programme [BESTL These two programmes
have brought significant progresses In the cauntry's nafional quality manogement system

They have conirbuted to improve the quality and productivity of the textile sector through skills
develcpment and have made the shdmp sector compliant with B food safety requirements.

The programma have also ganercted amployment, developad skils ot dl levaks of the vaue chain of
Industia and aquaculture production and have fostered rade competitiveness.

The EJ is grateful to the Gavernment and ta the United Nations Industrial Development Organization for
the successful Implementation of these EJ-Hunded programmas. Cespite several chdlenges the expectad
outcomes have baen deliverad Our |oint commitment ks now that thesa postitve resulls should bve beyond
the conclusion of the BEST pragramme.

Prarre Mayaudon
Ambassador of the Eurcpean Union to Bangladesh



Ambassador of Nerway

Message

The Government of MNorway is very proud of the success of the Beter Work and Standards Programme
{BEST). The BEST programme has been very effective in helping Bangladeshi authorities and relevant
Institutions to set clear standards. This strengthens confidence In the qudity of Bangladeshs product and
sarvices. Significant Improvements have been done In the food salety systems in Bangladesh, espedally to
the fish and fishery sectars.

Substoniiad progress has been adhleved In the ready-made gorments and the vibrant textile secior | rust
this programme has sirengthened the sxport-orianted business sactor and made a cenirbulion fo
Bangladesh’s confinued sustainable growth.

| congratulete the Govemment of Bangladesh and the Unitad Natfiens Indusiial Devalopment
Organization for thelr successful completion of the programme. | laok forward ta seeing the resulis.

el

Merete Lundemo
Ambassader of Norway



Secratary
Ministry of Industries
Govt. of the Peaple’s Republic of Bangladesh
Dhaka

Messoge

kis a great plecsure and privilege for me to congratulate svervone concemed for the achievements in
the national quality infrastructure induding approval of Netional Guality Policy by the Cabinet that sets the
fromework for regulators, standads and acawediiation bodies ond dso snhace fadities and skills for
affective stondaords regime which ulimately bansfits the consumers. The BEST program has been successful
In devaloping o rebust food sofsty system In aguaculiure and simengthening of notional Instituliens to
devslop human rescurces to mast our fulure demands.

The success of two programs, Bangladesh Qudity Support Pregramme [BQSP) and Better Work &
Standards Program (BEST) goes to show the commitment of the Minisiry of Indusirias along with other
parfidpeting ministias and pariners towards cur vision of bacoming middle Incoms country by 2021,

| thenk our davelopment partners particularly Eurcpean Unien and NORAD for ther fnandel support and
Untted Natons Indusirial Developmant Organization {UNDO) for thelr hard work In successful
accomplishment of thess hwo programs

it

(Md. Meosharraf Hessaln Bhulyan, nde)



Ayuml| Fujine
Reglonal Diractar of UNDO far South Asia
New Delhi

Messoge

United Mations Industrial Development Crganization [UNDO)] is very happy indeed te have implemented
these two successtul programmes namely BQEP and BEST from 2005 HI 20135 in cooperation with
Government of Bangludesh.

This publication ghves mony success stories and people stories on how these two programmes have
brought significont progress and change in the natienal qualty cenformity Infrastructure of noliond and
sactoral levels {in shimp) leading to better frade compelivaness. |t also shows how the sirengthening of
human rescurce devslopment linked to Improvement In praductivity and awafion of amploymant, which
ultimately lecding e poverty sradicaticn.

| wish, the cufcome of the progroamme sucoess as evidencad In thass programmeas, wil have great Impact
In the pecpls of this country and enterprises Involved

| wish to congratulate the BEST for succassfully accamplishing the programme.



Preface

We are happy to write a foreword to this publication of Better Work and Standards Programme, BEST, o
programme being funded by Eurcpean Union (EU}, Norwegian Agency for Development Cooperation
(NORAD} & Government of Bangladesh and implemented by United Nations Industrial Development
Organization (UNIDO) and Government of Bangladesh. This publication, Fostering Trade Performance for
Inclusive Growth and Employment, provides an overall review of experiences and learning on the long
journey of national capacity bullding contrbuting to econemic growth and poverty reduction by supporting
Bangladesh to take advantage of global market opportunities.

The aim of this publication is to give an overall picture on the achievements and contributions made by the
BEST programme and how it changed the life of people or institutions. It is based on selected case studies
which links the topics of standards and quadlity infrastructure, aquaculture food safety, skills development
and compliance relating to practical experience. It also provides insight into program implementation within
the network of the different actors in the field. No doubt, the program intervention was successful in
creating good qudlity infrastructure and developing skiled manpower which would help boost the growth
of the nation In terms of employment creation and improve frade.

The driving force of our success has been the hundreds of dedicated individuals and Institutions In
Bangladesh including all our international and local team members that have formed BEST community,

Thanks to dll who have contributed to cur success!

BEST Team



About BEST

What we did...

The Battar Works and Standards Programme - BEST - exists o promots aconomic growth and povarty
eradicalion by halping Bangladash te fake advantoge of global market opportuniies. The pregramme
halps te Improve competittveness and encourage expart growth and diversfication through Increcsad
preduchvity and compliance with Interngliond requirements. The pregramme Invchvas the publc and
private sectors, manufacturars and exporters, workers, job seekars, and troinees In three main arees _

Better Quallty Infrastructure (BQI)

The unsean ragulater ot the heart of Bangladeshs
economic advance.... the precise calbrations of
welghts, measures, volumes and testing ldboratares
must have International accreditalion to make goods
and services marketable ond acceptable globaly
B helped to provide workd-class laboratartes and
programmes which gives Bangladeshl sxparts the
essential stamp of recognized qualty in regional and
global associalions

Better Fisheries Quality (BFGY)

BFQ worked with the stwimp farming communities to
gnsura that their preducts moich the qudlity levels of
world markets, and that they share In the rewards.
Bongladeshl shimps are now sold In the Eucpean
Unlon without any further heclth checks, bacauss
farmers, compelent authorlies and exporiers
working together have been dbls to demonstrate
that they are of the purest quality and safe

Better Work In Textlles and Garments (BWTG)

This Industry has long been ot tha core of
Bangladashl manufactuing and expering But the
potantal for growth 1s vast. The country urgently %
needs s own highly-ranad fashlon designers,
enginears and managars. BWTG  helped to
modemnize the Industry upgrade the training and
educational establshments and helped the country g
caphialize on world demand for tts clothing and |
textles.

L




Better Quality Infrastructure (BQL)

Obijective

Strengthen the national quality conformity assessment infrastructure and integrate it with the International
system In order to Increase consumer protection, and Improve International competitiveness

Expected Results

¢ Bangladesh Accreditation Board 1s a full member of the Asia Pacific Laboratory Accreditation
Cooperation (APLAC) and International Laboratery Accreditation CooperationllLAC) and a signatory
of Mutual Recognition Arrangements.

e The institutional structure of BSTl is reformed and its operational capacity strengthened in line with
international norms.

e A National Quadlity Policy (NGP}, Implementation Plan and proposal for establishment of an Office of
Technical Regulation approved.

e Designated Reference Institute for Chemical Measurements (DRICM) chemical instrumentation and
calbration laboratory are improved and capacity strengthened.

Major Achievements
Policy

A National Quadlity Palicy INQP), Implementation Plan and proposal for establishment of an Office of

Technical Regulation approved by the Inter-Ministerial Core Group which was later approved by The
Cabinet.

Institutional Infrastructure

The National Metrology Laboratory INML) under the Bangladesh Standards and Testing Institution (BSTI)
became a signatory of the Mutual Recognition Arrangement (MRA} of the Comité international des poids
et mesures (CPM). Six constituent laboratories of the National Metrology Loberatery have been
accredited by the Bangladesh Accreditation Board (BAB] and by Norwegian Accreditation (NA) and
completed a first annual surveillance cycle. NML provides regular calboration services to industry and to
scientific establishments from the six newly upgraded Dhaka laboratories and two regional laboratories. In
cooperation with the Bangladesh Computer Council NML established a national time synchronization
system.

The Bangladesh Accreditation Board (BAB} created under BQSP and launched under BEST, is now a fully
functioning, internationally recognised national accreditation body, a signatory to the Mutual Recognition
Agreements of Asia-Pacific Laboratory Accreditation Cooperation (APLAC) and International Laboratory
Accreditation Cooperation (ILAC).

To date BAB has accredited over 35 product testing laboratories and six metrology laboratories, with
twenty product testing and callbration laboratorles in the pipe line. 223 lead assessors have been frained,
qualfied, and registered with BAB. BAB has become an active participant in international accreditation
forums with BAB officials attending meetings of APLAC, ILAC and the International Accreditation Forum.

The Instrumentation and Calbration Service Laboratory (ICSL) of the Bangladesh Council for Scientific and
Industrial Research [BCSIR) was upgraded to the status of an institute and renamed as Designated

Reference Institute for Chemical Measurements [DRICM). DRICM became a participant in the CIPM MRA.



Labaratary Accreditation

In eddiien to products testing leborataries and sk metrology dboraterdes that have baen Internationally
wecredited, over 20 laboratories Including many cotegories of praduct testing, medical testing and
calloretian, are preparing ta apply for accreditetion by the end of 2015,




Better Fisheries Quality (BFQ)

Objective

Strengthen the national quality infrastructure for fish and fish products to meet safety and quality
requirements in export markets, improve competitiveness, and exploit international market opportunities
especially in the EUL.

Expected Results
o Regulatory framework for controls in the supply chain harmonized.
o Official controls by competent authorities strengthened.
e The vdlidity and reliability of sampling and lcboratory analysis for official controls increased.
o Skills development and training for staff along the shrimp/fisheries value chain institutionalized.

e Initiatives supported to simplify the supply chain in order to enhance the potential for the successful
uptake of internal control systems by the private sector,

e Fisheries business operators supported throughout the supply chain to strengthen internal control
systems regarding good aquacultural practice, hygiene, environmental management, fraceability and
record keeping.

o Soclo-economic situation of target groups Improved through implementation of labour law.

Major Achievements
Policy

Fisheries and aquaculture food safety legislations were harmonized with the international food safety
requirements. The current legal framework was improved with new and updated legislation developed
including:

e Fish and Animal Feed Act and Fish Feed Rules

e Fish Hatchery Act and Fish Hatchery Rules

o Fish and Fishery Products Official Control Protocol

@ Fisheries Inspection and Quality Control Rules

e Aquaculture Medicine Products {AMPs) Folicy Guidelines

o National Residue Control Plan {NRCP) Guidelines developed and NRCP database launched
Laboeratory testing capacity building

The testing laboratories of the Department of Fisheries were upgraded to bring dll tests for export fisheries
products in-house. Pre-screening of test samples by the enzyme-linked immuno-sorbent assay (ELISA)
method wos intfroduced, reducing the number of samples tested to a fraction of the number tested earlier
These two measures greatly reduced cost and time taken to obtain export certificates for shioments.

Inspection, Control and Market Access

Confidence In the safety of Bangladesh fisheries preducts in the major markets was greatly enhanced.
Continued market access was assured as a result of the Improvements observed during the regular
inspection visits of the food safety authorities of the EU and the USA. This led, in the case of the EU to the
lifting of a requirement for testing 20% of shipments on arrival af EU border which is a reguirement for
most of Bangladests competitors.



Focd safaty througheut the supply chaln was Improved. Practicss In 52 fisherles export processing factories
were greatly Impraved with the updaling and refinement of their hazard analysis and aitical central points
{HACICF} system, training of qualty contral staff and Improvements In inspechion and control  Official and
industry led menttoring and testing lof water qually feed ate] on shrimp farms was Intreduced. In 2015,
Food and Yeterinory Office [FYO] has endorsed the Bangladash official conirel and tasting systems oz
equivalent to relevont EU requiremants and lthed 1002 pra-sxporf tasting which wos Impoged In
200%




Better Work in Textiles and Garments (BWTQ)

Obijective

Improve competitiveness of the textiles and RMG sector and improve working conditions, leading to
expansion and creation of better employment opportunities.

Expected Results
® A National Performance Cluster for textiles and garments developed.
e Long-term internationdl strategic dlliances created.
e Long-term support plan for textile training formulated.

e Analysis and planning capacities in ministries and trade associations for textiles and garments
strengthened.

Maijor Achievements
Policy Development

The Textlle Strategic Management Unit in the Ministry of Textlles and Jute, supported and managed by
UNIDO, continued in BEST, as it done in BQSP to provide support for the ministry on policy and strategy
formulation including on textiles related trade and industrial development and bi-lateral and multi-lateral
trade relations and economic coeperation. Long-term Plan for Textile Trainning developed and submitted.

Institutional Development

BEST supported the further upgrading and modernising of business and technical education and services
for the textiles and fashion industries, building on the progress made in BQSP Key national institutions
serving the three industrial sectors that constitute the Bangladesh garment export industry were assisted to
develop technical and consultancy services and in-service courses, in addition to their full-time technical
and higher education courses.

The Bangladesh Garment Manufacturers and Exporters Associations BGMEA Institute of Fashion and
Technology gained university status, was renamed as BGMEA University of Fashion and Technology (BUFT)
and began awarding its own graduate and post-graduate degrees.

The National Institute of Textile Training, Research and Design (NITTRAD), was upgraded from a training
institute to a centre of higher education, offering courses leading to degrees of Dhaka University, and
renamed as the National Institute of Textile Engineering and Research {NITER). The success of the
public/private partnership between the Ministry of Textiles and Jute and the Bangladesh Textile Mills
Association (BTMA), established in 2009 to take over the running of NITTRAD led to the extension of the
partnership for a further 15 years.

The Bangladesh Knitwear Manufacturers and Exporters Assodation (BKMEA), the third major association
representing the textiles sector opened the first permanent centre for the Institute of Apparel Research and
Technology IART) which provides training, consultancy and technical services for the export knitwear industry:

Memorandums of Understanding between the three Bangladesh institutes and four European universities,
leaders in textiles and fashion education provided access to expertise to develop new curricula and train
faculty of the three institutes as well as many other textile and fashion departments and provided on-the-
job training on technical and management consultancy during BEST as well as providing a solid foundation
for sustained international cooperation and development of the Bangladesh institutes after the close of
BEST. Six Bangladesh faculty members studied for masters degrees in partner universities. Two were
awarded PHD scholarships by the host university. BUFT students twice won prizes in the Society of Dyers
and Colourists International Design Competition.



Participating Organization
Madijor Participating Ministries

Ministry of Industries

Ministry of Science & Technology

Ministry of Commerce

Ministry of Fisheries and Livestock

Ministry of Labour and Employment

Ministry of Textiles & Jute
Ministry of Commerce

Public Sector Organisation

Bangladesh Standards and Testing Institution
Bangladesh Accreditation Board

Bangladesh Council for Scientific and Industrial Research
Department of Fisherles

Bangladesh Atomic Energy Commission

Department of Labour

National Institute of Textle Engineering & Research

Main Private Sector Partners

Bangladesh Frozen Foods Exporters Association

Bangladesh Textile Mills Association

Bangladesh Garment Manufacturers and Exporters Association
BGMEA Institute of Fashion and Technology,

Bangladesh Knitwear Manufacturers and Exporters Associations
Institute of Apparel Research and Technology

Programme Implementation
Time schedule

Starting from July 2010, the first six months of the programme included an inception phase to confirm the
content, focus and specdific locations of each programme activity and to draw up a detailed timetable for
implementation. The last six months of the programme is dedicated to phasing out activities and to
preparing for the post-programme situation.

Programme implementation

The BEST programme is implemented jointly by UNIDO and participating ministries of Government of
Bangladesh. All the programs were planned, initiated and implemented in close partnership with the
government and private sector counterparts based on the needs of the sector in line with the program
objectives. This has resulted in a comprehensive and equitable partnership for the better ownership and
sustaincbility of the programme outcomes.



Budget

EU conirbution [UNIDC components)
UNDO contribubion (NORAD)
Gavernment of Bangladesh contrbution
Total

liming

Confribution Agrasment betwean Bl and UNIDO signed
Inception period

Implementation

Phasing out

€
12,285,000
1240000
Q804,500
23,329300

Date

Fabruary 2010

July - Becember 2010
January 20711 - June 2014
Juna 2015 - December 2015




Success stories
and
lessons Learned






BEST- Banglodesh
Poverty reduction through economic growth and
diversification of exports

The Context

The textie sector in Bangladesh employs over 4 milion people, mostly women. A major constraint is the
comparatively low productivity and a lack of skills in product development and active marketing. The
shrimp sector is the second most important sector benefiting over 2 million pecple directly or indirectly and
it needed improved capacity to meet the requirements of stringent food safety standards in order to
avoid the export bans of the past. Domestic goods and services were not competitive dve to lack of
national qudlity infrastructure facilities

Strategy

The Bangladesh Quality Support Program (BQSP} and Better Work and Standards (BEST) Programs aim to
imprave the competitiveness of the Bangladesh products and tcke advantage of global market
opportunities.

During the Better Work & Standards Programme (BEST), the programmes were implemented through three
components: Better Quality Infrastructure (BQI) for strengthening the countrys national quality
management system; Better Fisheries Quality (BFQ) for consolidating the fisheries inpection capacity; and
Better Work in Textles and Garments BWTG) for improving qudlity and productivity of the textile sector.

Action areas:
Better Quality Infrastructure (BQI)
e International recognition for the key quality institutions including Bangladesh Accreditation Beard
» Creation of a network of accredited test and calibration laboratories
# Development of National Qualty Policy
o National metrology ldboratories established
Better Fisheries Quality (BFQ)
o Improved and harmonized fisheries and food safety regulation

e Fishery business operators supported throughout the supply chain to strengthen internal control
systems

o Riskbased food safety inspection infroduced and control systems strengthened

» Testing capacity of two |aboratories developed and accreditation achieved
Better Work and Standards in Textiles and Garments (BWTG)

» National Performance Clusters developed for effective communication tool

e long Term Strategic Alliances established for effective cooperation between Bangladesh and
international institutions

e Long-Term Plan for Textile Training developed for sustaining competitiveness



Outcomas

@ The prajact led to an Improved natienal gualty manogemant thanks to the creation of key Insthtians,
thelr strengthening end International recognifien, a mere complete legal framework and the

developing of an averarching nationd gualtty policy.

s The project further strengthensd food sofety capadty of the aguaculture sector through labaratary
accrediation, food safety ot all levels of ydue chain and Inspaction and control

» Insttutionallzetion and skills development in texte and garment sectors lead to Improved productiviry
and better competiyeneass

Patential Impact

* Notional quality Infrastructure development lead to Bangladesh goods and services achieving
Improved competiivenass In frade and creation of hetter jobs

s Lfing of the 20% testing reguirement far Bangladeshl fishery products at EJ borders dye to
harmontzed afficlal conlrol systems leading to better export price by 10%

# Successful audit by Food & Yeterinary Office readching equivalency with relevont EU leglslation leading
to retention and further development of businesses and employment leading to paverty reduction




Bangladssh: A National Quality Infrastructure to
Overcome Non-Tariff Measures

The Context

The export-driven Bangladeshl Industry sectar generates by now about 30 £ of the cauntrys GDP and Is
weling < the engine for Ming the counfry out of poverty and towards o middle-Income status for ¢
growing portion of Its mare than 160 Millon pecple. Every exported Item not only hats o meet the needs
of the radng parmer In kerms of price and spedfications. | alsa has to conform ta the regulations,
Including the MNonTarlff Measures, of the Imparting country. Thess are put In place by Govarnments ta
protect safety and heolth of their glizens; animal and plant [fe or haalth; and to protect the envirenment.
In arder to gat access ta new export markets and prefect it present trade flows, Bangladesh needs o
Matiznal Gualtty Infrastructure, which will allow # fo overcome the mest important Man-Tariff Measure:
[NTMs), which have become a bigger hurdle to exporters than tariffs

Strotegy

The Bongladesh Qualty Support Program BQSP 2005 - 2010] and Better Werk and Standards (BEST)
Program (2010 - 2015} had as ona of their aims the strengthening of the National Qualty Infrastructure,
both on a national leval and on o sectord level [in the fish and fishery preducts sector]. This Invelved not
only tha strengthening of certain exisling key players In this Infrasiructure, but sven the oealion of missng
Instihions, making them operaffonal and fadiitating thelr Intemaliond recegnition, as Indicated In the
following action areas.

AcHeon areas:

» Creation, operationalzation and fachitation of BANGLADESH NATIONAL QUALITY INFRASTRUCTURE
i 2015
the International recogniton of a Natkand lﬂ
Accreditetion  Body  the Bangladesh servees

Accreditation Boord [BAR), b
s Craglion, opsrationalization and fadditation of _ c/‘:?s.

the International recogrition of a Natiend i s e,
Maetrclogy Institute, INAMEBSTI. " ommmoeoy L

» Strangthening of the standards safiing, testing = - :::“ ..:‘:::L.ﬂ. . W
and cerlfication functions of the Bangladash - e -
Standards and Testing Insttulion [BSTI). “j{l

» Accelerating the axpansion of the network of
accredited public and privete sector testing ond calbration kbsaratories os well as certffication badies.

s Foditaling approval af National Guality Folicy incarporating o Technical Regulation Framewark.

Ovutcomes

s A hully funcliond accreditation body [BAB), recognized for the accreditation of testing and calibration
laboratorias by tha Asia-Pocific Laboratory Accreditation Cooperation (APLAC) as well a3 tha
Internaticnal Laboratery Acoeditalion Cooperation [ILAC).

s An operational National Matrology Instthute (NAMLEBSTI, with dll s leboratortes accreditad by BAB.

o A vostly improved BST] with accredited test kboratorles and certfication activifles; on extended and
madernized network of regiond offices and o greatly Increased warktorze,

» A nelwork of 35 aceredited lesting and calbration leboratorias and Iwe aeedited cerdifisrs (Oetokar 20131
a A Naotional Giudity Policy approved by Cabinet.



Potential Impact

# Easing of testing formalities through Billateral Cooperalion Agresment In 2015 betwsan the
Bangladesh Standards & Testing Instttution ([BST]) and Burecu of Indian Standards [BIS] on
Cooperation In the fleld of Standardization.

= Savings achleved through the lower cost and faster furn-aoround fime frem natfonal calbration ang
testing laborataries, cerlification bodies and acaeditation body

a Improved customer confidence on festing and calficalion for Bangladesh goods and serdces.




International Recognition for the Bangladesh
Accreditation Board

The Context

In order to get cccess to new export markets and protect s present trade flows, Bangladesh needs o
Natiend Qualty Infrastructure (NG, which will dlow It to overcame the most Important-Non-Tarkf
Measures [NTMs), which have become o bigger hurdle to exporters than tariffs, An essential bullding block
of a medern NGH Is an Internafienally recognized Mottand Accreditation Body (NAB), which can
independently verfy the competence of Conformity Assessment Bodies ICABs), ke testing and calbreation
kiboraturies, certification and inspection bodies et

Strategy

The Bangladesh Guality Suppart Frogram BQSP 2005 - 2010) and the Beler Work and Standards IBEST)
Pragram (2010 - 2013) had as one of thar gims the awation of an NAB, making it operational and
obtaining intermaticnal recognition for It

Action areas:

» Possing of the legislation required for the creation of the Naliond Acoediation Body (INAB), the
Bangladesh Accreditation Board (BABL

= Assigning o budget fo tha new entity by the Minlsiry of Indusiries, appointing a Direclor General and
other gualfied personnel.

# Traning staff members In the opseration of an NAR and implementing a qualty system complying with
the applcabls Infernaticnal standards.

» Accrediting the first laboratories, applying for membarship of AFLAC and ILAC and for racognition by

them

s Fossing tha APLAC Peer Review and being accapled as a signatary of the APLAC Mutual Recegniiion

Amrangemant.
Outcomes

# BAB & now o fully funchonal
acoeditation body recognized
In record Hlme for the
accreditation of testing and
callbretion  |leborateres by
APLAC and LAC

» 5 BAB managers have been
traned lo manage BAB 1n
accordance with the
requirements of the APLAC
MEA,

o 29 test lobaratorkes, 1 medial
laboratory. 5 calbratlon
laborataries and 2 eedificatian

Bangledsk
bodiss have been acosdied  the Asafedilc l-hm‘nrr'_mﬂmnd:” e ;u;h Cuupudhnmm iﬁﬂﬂm ﬂm Racogmiion
and 13+ further applications are g 4 Kare, Chio, ith APLAC Ches M. Niged Jos ]
and APLAC MEA Counal Chor M. Rowanns Robinson [Right).




pending as of Oclober 2013,
» A pool of 223 franed assessors has been credted, of which 30 ae now qudiied, Including 10

WOImen.
Potential Impact

¢ Faster and chaaper lecal ocaeditalion serdces are now avdlable to Indusirg the health sectar public
instttulions and regulators.

® Tha traning of kecal laboratary stalf s now being Intenzifisd and a new prefession = emerging te lock
aftar ther professiond Interasts.

» Bxported goods are Increasingly being axempied from re-testing by diants, dus ta the Mutucl
Recognition Arangemants in LAC and APLAC, resulling In cost saving and shortening of delays to get
the products te the market. Even forelgn regulaters are now taking note of thesa new capdbiliies In
Bangladash

# local acoedited laboratories are profiting frem Inceased lesting and calbrofion business that
previously went cutside the country




Bangladssh: Establishing A New National Metrology
Institute

The Context

In arder to get access to new export marksts and protect its present frade flows, Bengladesh needs «
Mational Gualtty Infrastructure (NG, which will allaw 1t to overcome the most Important-Non-Tariff
Measures INTMs!, which have become a bigger hurdle to exparters than customs tarfs. An essential
bullding block of o medem NG 1s an Infernetiondly recognized Nationd Metrology Instiute (INA], which
can provide tracedhility for test and calbrafion keboratories to the International System of Units (S This is
an essentiad precondition for test and measurement reswls gbtained in Bangladesh agreeing with the
results of measurements camied aut by Ifs trading pariners.

Strategy

The Bangladesh Gudity Support Pregram BRSSP 2005 - 2010} and tha Better Work and Standards [BEST)
Program [2010 - 20135) had @5 one of ther aims the creatien of an NM| making it eperaliond and
gbtaining Internaticnal recognition for 1.

Aclien areas:

» Establishing a new Departmant undar the Meirclogy Wing of the Banglodesh Stondards and Testing
Institution [BST}, responskla for the realzalion and maintenance of the National Measuremant
Standards.

s Bulding the laboratory fachilies for the MM and acquidng the required equipment.

s Raoutiing highly qualiied stcff and training them In the cparation of ther ldboratores as well as In the
sclsnce of measursment [metralogy).

s Obtalning tracecbilty for all used mecsurement standards and carrying oul Inter-laboratory
comparisens with other NAs to demensirats the claimed measurement capabilifies.

s Implemanting o loberatory qually systeam In accordance with ISO standard 17025 and cbtalning
accreditation of al |cborateries from the Bangladesh Acaraditetion Board [BAB) and Nerwegien
Accreditation.

Qutcomes

» The Naticnal Metrology Laboratory of the BSTIH {NAAL-BST s now o fully functioning NAAl an Associate
of the Metar Convention and a
signatory of the Mutual Recognition
Arrangement (MRA] between Nattonal
Metrology Instirutes under the ausplces
aof the Internationd Cammittee of Welghts
and Measures (CPM].

s Al sbc NABST| laboratordes {mass,
volume, length, temperature, pressure,
electricall were originaly ocoedited
jointly by Norwegion Acoeditalion and |
BAB. After the international reacogniien of &
EAB, they now only need acoaditafion
by BAR for thelr own Infernctional
recagnition.




w The NAMLBSTl 1= an ochive member and porlicipant In the metrology ocivilies of the AsicFacfic
Maelrclogy Program [APMP] and of the South Asian Associalion for Regional Cooperation [SAARC).

w |is presant staff complement of 15 Includes two women, one o quoliied slaciicd engineer and the
other a physicist,

Potential Impact

» Foster and cheaper locd calbralion sarvices are now avalable to Industrg the health sactor public
Inshtulions and regulators.

# The highly trained and quclfied staff of the NALBSTI 1s baing used regularly as assessors for the
accreditation of ather calbration laboratortes.

» Tha NALBSTI s crganizing naticnal Inter-ldboratery comparisens In different fields of matrology, which
other laborataries need in order te obtan their occreditation.

s NAALBSTI staff s helping ather leboratorias with training courses ke qudlify their staff for accraditation.




Bangladesh: Fisheries Compliance Capacity
Advancement Supporting Economic Growth and
Poverty Reduction

The Context

Bangladesh shrimp sector is second largest export sector contributing to national economy through foreign
exchange, employment and food & nutritional security, to its 160 milion people. A key industrial business
challenge facing Bangladesh was lack of national capacity and qudlity infrastructure to overcome
technical barriers to trade {TBT) and to comply with the global food safety requirements, which are now
basic prerequisites for market access embedded in the global trading system. The sector faced a major
setback when the importing countries, mainly EU started audits noted sericus non-compliances in terms of
official control systems and laboratory test results particularly for residues of antibiotics and other
chemicals- imposing 20% testing requirement at EU border:

The Project

The Bangladesh Qudlity Support Program (BQSP) and Better Work and Standards (BEST) Programs,
funded by EU and NORAD and implemented jointly by UNIDO and Government of Bangladesh (GoB),

have been successful in bringing about changes in the shrimp sector in terms of productivity,
competitiveness, quality compliance, consumer confidence and export promotion, which ulimately
supported growth and poverty reduction.

The main objective of the programs were to strengthen the national quadlity infrastructure for fish and fish
products to meet safety and qudlity requirements in export markets, improve competitiveness, and exploit
international market opportunities especially in the EU

Action Areas:

e Regulatory Framework of Bangladesh governing the quality and safety of the fishery products
updated and harmonized with international requirements to ensure continued market access

® Risk based food safety inspection infroduced and control systems strengthened dlong the shrimp
value chain

® Testing capacity of 2 laboratories has been extensively developed and the reliability of testing
improved through achieving accreditation

o Assisted over 15000 shrimp farmers on adopting good aquaculture practice to produce safe
products at primary production

e Rationdlized the shrimp supply chain through forming cluster farms linking 230 farmers with exporters

e Improved internal controls and traceability systems to guarantee the safety of Bangladesh products in
76 processing factories

e Fishery business operators supported throughout the supply chain to strengthen internal control
systems(GAPHygiene, Traceability)

e Trained over 2200 workers and middle level management staff to promote awareness of and
compliance with the labour laws and standards in shrimp industry

Outcomes

e Ffood and Veterinary office of EU has lifted 20% testing requirement for Bangladeshi products at EU
border due to improved and harmonized official control systems



# Two laboratores were equipped, test matheds valikdated and accredited- all teshing fodilies are now
avalable In the couniry os against from dbroad In the past

# Tasling turnaround hme reduced from over 30 days to less than 7 days from the regional laborataries
within the country

a Rapid Alart Systam for Food and Feed (RASF) nofifications drastically raducad from S0 n 2009 to
ONE In 2014 for veternary residuss

s Successful FYO audit cutcomes 1n 2014 leading to Miing off of pre-export tasfing due to Improved
confidence on the food safsty system In placs

Potentlad Impact

s |mprevad and harmenized food
safety regulatien for fish and
fishery  preducts  Including
oquaculture

s Fmargence of newer markst for
Bangladesh fishery products

s Bettar market acesss ond
consumer  canfidence on
Bangladesh products

w lfting aof the 208 testing
requirement  for  Bangladeshr
shrimps of BU entry paints due to
harmanfzed official contral systems
leading o 10% Increase In expart
pice.




Bangladesh: Value Chain Performance Enhancement
through Good Practices

The Context

At present, Bangladesh ranks fourth ameng the top aquaculture producers of the world contributing to
about 26% in global production. Among the aquaculture, the shrimp sector plays the most crucial role in
generating foreign exchange which is the second largest export earner after garments in Bangladesh.
However without improving the access to technical knowledge, compliance requirements, particularly
towards the production of qudlity and safe shrimp production, market access cannot be assured. Safety of
shrimp cannot be improved unless comprehensive efforts are made at lower levels of the pyramid of the
production chain. To mitigate these issues an inclusive approach for the implantation of the good practices
such as Good Aquaculture Practice (GAP) at farm level and quality assurance at post-harvest handling
and transportation until the products reach the processing establishments.

Strategy

The BEST-Better Fisheries Qudlity programme implemented series of interventions along the value chain
including all the actors involved in the sector. It made significant contribution towards building the food
safety capacity of shrimp sector of Bangladesh to intensify practicing Good Aquaculture Practice (GAP)
through developing local expertise creating pool of lead farmers and trainers.

Action Areas:
e Training manual on Good Aquaculture Practices (GAP} developed through extensive discussions

e Compliance manual on feed oct and rules, hatchery acts and rules developed through consultation,
printed and distributed

e Waste Management Manual developed and printed; awareness programs conducted
e Handbook on GAP in Bangla and GAP pocket diary were developed for the use by farmers

e Conducted field fraining program on GAP for farmers- 34 GAP  training programs held and 850
farmers trained up In 18 upazillas

e /0 lead farmers trained and supported through test kits for implementation of GAP in demonstration
ponds

o Transfer of GAP knowledge to other agencies: WAB Technicians {25 technicians], BRAC branch
Managers (25) and Solidaridad field officers (50} who in turn trained around 4000 farmers

e Conducted training for feed millers, feed and other aquaculture traders on qudlity and safety
management

® Farm record books and Hatchery record books were developed, printed and distributed

e Field assistants (24) developed through extensive in-house training on GAP and equipped with test
kits in pilot upazilla for serving 12,000 farmers

e 186 depots, 9 ice factories, 24 feed mills, 23 packing centers and 18 wholesale landing centers
trained on implementation of sanitation, hygiene and tracedbility requirements

¢ Rationdlized the shrimp supply chain through forming cluster farms linking 250 farmers with exporters



QOulecomes

» Beler and safe shimp are produced in farmers’ ponds thraugh Implementation of GAP through
improved practices induding pond preparalion, seed stocking, feeding and management

& |nproved produchivity demonstrated through implementation of GAP in faming

a Use of chemicals and drugs hove been rotionalized which lead to drastic reduchion in numbser of
axport market refections [Rapid Alert System for Food and Feed - RASH) from 30 in 2007 fo zer In
2014 for velennary residuss

s Successful YO audit outcomes in 20135 reporting the oguacullure product sofely system in the
couniry as aquivalent to relevant B requirements

» The conirol system In place covaring the entire production chaln considered as providing, In genaral
nacessary guarantess with regard ta the applcable EU requirements FYO audit report 20135)

Potential Impact
s The programme hos been successful in bringing cbout changes In the shimp sector In ferms of

productivity competitiveness, qualily compliance, consumer confidence and expart promotion, which
ultimately supported growth and poverty raduction.

s Increased productivity of shrimps In GAF adopted farms laading to Inceased Income and sicbls
amplaymant

a Enhonced capocity of the shimp farmers helping to better access of Bangladesh shdmp and shimp
products to global merket and Incease axport eaamings.




Bangladesh: Aquaculture Product Safety Redefined
through Harmonized Food Safety Processes

The Context

Food safety is a global concern, not only because of the continuing importance for public health, but also
because of its impact on international trade. Effective Food Safety Systems shall therefore manage and
ensure the safety and suitability of foodstuffs. In world-wide, legislation on the safety and suitability of
foodstuffs requires food safety tools such as Hazard Analysis Critical Control Foint (HACCP), tracedbility
and good practices to be put in place by any food business enterprise.

In 1997 the EU imposed ban on imports of fishery products from Bangladesh due to serious deficiencies in
the infrastructure and hygiene in processing establishments and insufficient guarantees by competent
authority. This ban was estimated to cost the Bangladesh nearly US$15 million revenue loss in 5 months. The
government and private sector made huge investments In developing the Infrastructure, bring new
legislative framework and implementation of HACCP Further from 2005, the sector was under greater
scrutiny by the importing countries on the detection of presence of undesirable chemical substances
induding banned antibiotics.

Strategy

The shrimp sector needed robust food safety systems, human resources and implementation strategies, to
survive. The BEST-Better Fisheries Quality programme implemented series of interventions to support the
private sector in developing a sound food safety system including HACCPtracedbility and verifications.

Action Areas:

o Development a core team of experts on HACCP (20} and Qudlity Assurance Programs (24} to assist
the industry in producing safe products

o Training of processing establishments, competent authority on preventive food safety system

o Qudlity managers of fish processing industries (61) and freezer vessels {24) trained on HACCP and
Sanitation Standards Operating Procedures (SSOP)

» Developed Fish and Fishery products Inspection Protocol’ based on risks for inspection at every stage
of shrimp sector from farm to factory

e Implemented riskbased food safety verification systems for monitoring by Competent Authority; 26
trainers developed on use of protocols

» Traceabllity system developed and 198,000 shrimp farms and 10000 fin fish farms were brought
traceability; A framework on e-tracedbility developed for future implementation

e HACCP and SSOP manuadls of 72 fish processing factories were updated based on risk assessment
Outcomes

e The current organization of the competent authority and its documented operational procedures
provide for an acceptable official control system for fishery products which is implemented in a
satisfactory way

e The official control procedures on processing establishments are fit for purpose and ensuring product
safety and providing sufficient guarantees on traceability (FYO 2015

o Official control system covers the entire fishery products production chain including aquaculture farms,
landing centers, auction depots, processing establishments and transport



o Confrol systems in ploce covering the entire production chain are considered as providing, in general
necessary guarantees with regard e the gpplicable EU requirements with regard te generd struzturs,
maintenance and the flew of products, awn-chedk programme covering prerequisites such as staff
training, decnlness, cleaning and sanitalion, pest control and water quality IFYO (2015)

# Reduction In export rejections [Ropid Alert System for Food and Feed- RASHF) from 30 in 2009 to
mers ane sach In 2013 and 2014, as dso the reduction In non-compliances In National Residus
Confrol Program (INRCP)

# Sucoassiul audt of fisharnes sactor by Food & Yeterdnary Office of BU in 2011 Ifting of 20X mandatory
tesling requirament

& Succasshul FVO audit cutcomes in 2015 reporting the agquaculiure product safety system In the
counfry as equivalent to relevant EU requiraments

Patentlal Impact
a Emargence of new markets for Bangladesh produdts including Russlan Federaticn

# Better prica for Bangladesh shrimp than neighboring countries due to Improvad faod scfety
complicnce.

s Pre-export testing requirement has been Hed by FYO In 2015 due to improved foad safsty systam
which s equivalent to relevant EU requiremeants

& Sustenance of the shimp oquaculture business Is lsading to Income genaration and smployment
retantion of over 3.2 millon pecple Involvad In shdmp secter




Bangladesh: Laboratory Testing Copacity
Advancement Promoting Fisheries Trade

The Context

Laboratories are an essential component of a food contral system to verify that practices followed by food
producers, suppliers and processors result In safe products for the consumers. Sophisticated instruments
and well-troined, experienced analysts are essential factors In food testing laboratories for any regulatory
agency to depend upon. Regulatory agency needs to base Its approval of leboratories based on the its
compliance with the general criteria for testing laborataries laid down in the ISC/IEC 17025 acereditation
requirements.

The laboratories performing official andlyses were neither aceredited to 1ISO 17025 nor participated in
external proficiency studies and the routine use of certified reference material. The method employed for
nitrofuran analysis did not menitor the metabolites and therefore found ineffective with no value as a tool
for certification (FVO mission 2005}, Lack of good laboratory practice (GLP) in laboratories, insufficient
machines, trained staff and validated methods could not offer guarantees equivalent to those provided
for under Article 4 (2} {c} and 4 (2} {d) of Regulation [EC] No 882/2C04, thereby undermined confidence in
the reliobility of results of aquaculture products and ultimately the performance of the entire residue control

system {FYQ, 2007 2008).
Strategy

BEST programme developed highly skilled and professional staff, established state-of-the-art laboratory
facilities, developed vdlidated methodologies to make the laboratories able to provide fishery industry with
highly accurate and reliable, testing services

Action Areas:

e Two laberatories of Fish Inspection & Qudlity Control- FIQC (ot Khulna and Chittagong) established
and equipped with chemical and microbiclogical testing equipment

e Staffs were trained on the use of equipments and on basic concept of quality and Quality
Management System [(QMS) based on I1SO 17025, ISO 9000 and as well on Good Laboratory
Practices (GLP)

e Quadlity manudls and related procedures developed

e Quadlity Management System Development (QMSD} teams formed to work on the establishment of
the QMS; coordinated the internal audit and management review; assisted in planning and
performing of the corrective actions based on the findings of the audit

e Assisted in preparing suitable organizational structure that complies with organization and impartiality
requirements of accreditation.

o Implemented Laboratory Information Management System (LIMS} towards transparency

@ Procured two LCMS equipments for residue testing, Installed and methods validated and successfully
used

o ELISA screening tests installed at both the loboratories, methods validated and put into use

e Provided technical assistance In the area of participate in proficiency testing program and
accreditation process



Outcomes

e Both the laboratories are now accredited to ISO 17025 by the national accreditation body, the
Bangladesh Accreditation Board [BAB), which has the Mutual Recognition Agreement signatory status
with the Asia Pacific Laboratory Accreditation Cooperation {APLAC) and International Laboratory
Accreditation Cooperation (LAC] since January 2015,

¢ The regional laborateories are also able to use ELISA test methods reducing the testing turnaround time
from 30 days to less than 7 days, helping the exporters to a great extent. The use of ELISA test
methods has resulted reduced the cost to great extent as well as reduced the load of samples going
for LCMSMS equipment.

e Testing facility for all the parameters are available in the region as against in the past.

e Successful FYO audit outcomes in 2015 reporting as given the laboratories’ accreditation to 1SO
17025, their overall satisfactory results in proficiency testing and their internal quality controls, the
laboratories designated by the CA for official analyses of fishery products can ensure the relicbility of
the results of the analyses.

e Successful audit of fisheries sector by Food & Veterinary Office of EU in 2011 lifting of 20% mandatory
testing requirement and lifting of pre-export testing for all the exportable commodities from December

2015
Potential Impact

e Reduction of testing turnaround times from 30 days to less than 7 days and avallabllity of lab services
ot reglonal centers helped the Industry to ot least 2,500 USD per container or about 1 million USD per
annum for 20% of the containers during 2007 to 2011.

o Until 2010 the exporters were sending samples to Thaland or Singapore for testing which used to
take 20 to 30 days for test results. The cost of each sample has reduced from 350 USD at Singapore
ot Thailland to about 100 USD per sample within the country saving great amount of foreign currency.



Bangladesh: Long Term Plan for Textile Training (LPTT)

The Context

The Textile and RMG sector is central to Bangladesfs economy, contributing 12% of the countrys GDP and
78% of export earnings. The industry is an important player on the global stage, being the second biggest
exporter after China and making up 4% of the global apparel market. Its 5,600 garment export factories
and 1415 textile mills factories employ 4.5 milion workers (80% of whom are women) and directly or
indirectly support the livelhoods of 25 million people (17% of the population).

Whilst being the success story of Bangladesh, contributing significantly to improved livelhoods for milions of
poor people, the Bangladesh RMG sector faces majer challenges, in particular in terms of reputation,
skills, backward linkages and infrastructure.

The Project

The Better Work in Textiles and Garments (BWTG) component of UNIDO's Better Work and Standards
{BEST} programme commissioned an external consultancy, Impactt Ltd, to develop a Long-Term Plan for
Textile Training (LPTT). The LPTT is designed to ensure the long-term sustainability and international
competitiveness of the Bangladesh RMG and textile industry, in particular through investing in people and
buiding the skills that can take the industry to the next level.

Action Areas:

e Interviewed 76 key stakeholders from the government, industry, frade associations, training institutions,
international brands and retailers, international institutions including the IO and UNIDO, NGOs,
consultancies and academia.,

o Andlysed the international competitiveness of the Bangladesh RMG and Textiles industries in relation
to its key competitor countries.

» |dentified the most important issues facing the industry and organised them in terms of priority.

» Authored an initial report outlining key gaps in human resource development (HRD) provision in the
industry, alongside some key lessons and recommendations for the LPTT and UNIDO's Better Work in
Textiles & Garments [BWTG] programme.

e Authored a Long-Term Plan for Textile Training (LPTT} which provides practical next steps for the industry
and its key stakeholders to build a sustaindble, competitive RMG and textile industry based on human
resource development.

Outcomes
e The industry has a plan formulated from input given by cll key stakeholders.

e Stakeholders have indicated strong agreement and buy-in to the LPTT.



Banglodesh: Successful Public Private Partnershio in
Textile Education

Context

The National Institute of Textile Training, Research and Design INITTRAD] was a Government facility which
did not meet the needs of the Textile Industry in terms of infrastructure and curriculum. The Government of
Bangladesh requested the European Union to provide technical support to revitalize the facility. It was
agreed that the operation of the facility should be handed over to the Bangladesh Textile Mills Association
(BTMA) as part of a Public Private Partnership.

Strategy

Within this contract a special condition was incorporated to the effect that the operational management of
NITTRAD would be transferred to a new Governing Body (GB), having representatives from private and
public sector stakeholders. This will ensure that links with the Industry are strengthened and the continued
Improvement of educational courses Is redlized, along with the designing of novel training courses which
reflect the needs of the Industry. Furthermore it is expected that the industry will make full use of the R&D
facilifies.

Obijectives

Improve the competitiveness of the Bangladesh textile industry through skill development by strengthening
the training facilities of the textile sector

NITERs objective is to be the ‘Center of Excellence in the area of textile education and research and
development of Bangladesh

Outcomes

The operational management of NITTRAD formally handed over to BIMA. With dll these facilities provided
by BTMA and BEST, NITTRAD was able to introduce the 4 Year B.Sc. in Textile Engineering since 20101 1.

NITTRAD renamed as "National Institute of Textlle Engineering and Research (NITER)
The University of Dhaka [DU) opproved the courses being offered by NITER
Potential Impact

e NITER is educating more than 180 students each yeaor to deal with expansion and new textile
opportunities. Bangladeshi professionals can now enter the textile industry and replace the expatriate
experts or professionals, creating local employment and saving foreign currency outflow

e Research and development in textile processing for improved environmental production strategies
and for the creation of sustainable livelhoods

o Competitive supply of knitted and woven fabrics to EU buyers can be ensured In a long run



Bangladesh: National Performance Cluster- An
Important Driver for Change

Context

It is estimated that by 2015 the Bangladesh RMG sector employs less than 6,000 statf having relevant
diplomas, degrees, or higher qualfication, and is highly dependent on expatriate technicians and
supervisors. The number of education and fraining institutes is insufficient to meet the industry requirements.

National Institute Textle Engineering and Research (NITER), BGMEA University of Fashion & Technology-
Center For Export and Product Development {BUFT/CEPD), Institute of Apparel Research & Technology
{iART) are the three technical centers launched by Bangladesh Textile Mills Association (BTMAJ, Bangladesh
Garment Manufacturers and Exporters Assodiation (BGMEA) and Bangladesh Knitwear Manufacturers
and Exporters Association (BKMEA) respectively to provide training and technical services to the textile,
garment and knitwear sectors.

Purpose

The aim of this intervention is to reduce the dependency on expatriate technicians and to fill the many
new positions which will be becoming available for managerial professional and senior technicians. They
will also assist the centers to provide coordinated cost- effective demand-driven services to the industry.
These services wil include market studies, training, research and development (R&D), product design and
development {PD&D), management system development, enhancement of productivity and technical
audits.

Creation of National Performance Cluster (NPC) has an objective of opening and furthering networking
and didlogue to frame a sustainable road map on building responsile supply chains in the textiles and
garment sector that contribute to its sustainable development and inclusive growth of the economy:

Vision is to empower a group of partners who will transform the Bangladesh apparel and textle industry
by Improving Innovation, competitiveness and sustainable performance thereby delivering o value added
supply chain and ensuring working envirenments are safe, cleaner and responsibly managed.

UNIDO in association with BGMEA, BTMA, and BKMEA and the three technical centres: BUFT/CEPD, NITER,

IART, warked towards achieving this vision.
Why clustering matters and how it can address these challenges

Clustering is expected to provide better value chain efficiences, foster co-operation and collaberation
which in turn delivers better competitive advantage, sustainable business growth and innevaton

Ovutcomes
® New curriculum introduced for sustainable fashion design with 10 academics trained in this approach.

o New fashion design studio ot BUFT equipped with technology and dress stands to develop more
® advanced product development capadbilities of academic staff

® New visual merchandising studio established at BUFT to raise awareness of merchandising
e Short courses delivered to 4 companies on professional design processes and methods
e Opportunities for BUFT staff to enter international competitions and design for sustainable fashion

o New research projects between companies and NITER to develop eco-textiles using natural
resources.



Successful Clusters

« Banana Fber and Organk Ferfizer Project Eco-texties: Colldborators are NITER, Praoartana and
Londen College of Rashion

» Sizing Bangladesh: Colaborators are BUFT, LCF
= Baboylon- Upgrading their desian services and capobilities: Collaborators are BUFT and LCF
Enhancing Fashion Design Education ot BUFT Collaboratars are BUFT Design Deportment and LCF

# |[mproving factory conditions threugh innovation and clustering: UNDO and GreenGrade Solutions Lid







Programme Context

Bangladesh has been facing challenges for its export products with the compliance to international market
requirements in particular in the area of Sanitary and Phyto-sanitary {SPS) measures and Food Safety.
Fisheries products for instance showed a number of non-compliances such as non-permitted antibiotics in
shrimps. In addition, the national qudlity infrastructure and conformity assessment services were not
internationally recognized, implying for exporters to have their products tested abroad at high cost. Textle
and clothing exports faced challenges in terms of low productivity and insufficient skills available within the
workforce

Programme Approach

UNDO supperted main public and private partners to implement a capacity-building programme focusing
on the adoption of International good practices through Institutional development and skills development
in the fisheries and textile sector. At the same time, the capacity of local quality Infrastructure and services
was built to better serve the country’s exporters and consumers, and in particular the two export sectors.
The programme dlso focused on having the adopted good practice internationally recognized by trade
partners or international peers in the field of quality infrastructure

Programme Achievements

The fisheries sector has reestablished exports to international markets. This was achieved through the
implementation of better hygiene and environmental impact management, the introduction of traceability
schemes at the level of operators, and through improved legal framework and operations of the
Competent Authority including better food safety controls, which now are acceptable to international
regulatory authorities. Laboratory testing capacity of the sector has been developed to reach international
recognition through accreditation, As a consequence, non-compliant fisheries exports got reduced by Q0%

In parallel the country's qudlity infrastructure has now been internationally recognized for its good practice
operations in terms of conformity assessment in particular for product testing and inspection. Bangladests
Accreditation Body [BAB) can now accredit testing laboratories, inspection and certification bodies. 34
product testing, calibration and medical laboratories have been accredited by BAB. Internationally
recognized testing services are now availdble to exporters in particular in fisheries and textile sectors, and
bringing the cost of testing down by about 40-60 % with reduced time for testing. The National Metrology
Institute has now established world class calibration services for laboratory equipment. A National Quality
Policy, governing and providing strategic guidance for the qudlity infrastructure development has been
agreed by 12 Ministries and Is ready for implementation.

At the level of textile and clothing production, productivity improvement measures and skills development
have been introduced through development of national performance clusters and in cooperation with @
number of technical institutes providing training and academic activities to the sector A long-term plan for
textle training has been developed through sector consultations and aims at the long-term sustainability
and international competitiveness, in particular through investments in people and skills.

Through a value chain based approach to the development of Bangladests trade performance, the
country is now in a position to firmly steer towards achieving inclusive and sustainable economic and
human development for growth and shared prosperity.

Here are some of the people telling their stories, how the EU-NORAD-GOB funded BEST Programme has
changed their lives and how the Programme contributes to a more inclusive and sustainable industrial and
economic development in their respective sectors of Bangladesh.
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"Un# recently our slogan was ‘produce more fish ond shrimp'. Now

our slogan is ‘produce safe fish and shrimp'. This Is the changa In
Bangladash In view of masting consumar expectations both glabally

and within

The depuly direclor of lisheriss Compadant Auvthority in Bonglodesh in the Dhoka division, De Saleh Ahmed,
bers icharitifing the maintenancs of sale food praduction o the most challenging task focing his deporment.

Cx. Saleh, o fisheries spedalst, joined Cepartment
of Fisheries after his bachelor and masters shedy in
fisheries n 1987 Loter he did his specialezation on
Fisheries Manogemant at Asian Inshtute of
Technology.

Before taking vp the poslion as Project Direclor
and the counterpart on behalf of the Departmant
of Fisheres of Covarnment of Bangladash iIn 2007
ha worked for tha department Involvad with
axtension achvities manly motivating farmers to

taks up farming from 1967 to 2008

The strategy for tha Better Work and Standards
Programme (BEST) has besn a methodical fam to
fork maaring developmant of complete vdue
chain Including lkdberatory and lagal framewerk.
"The Individual farmer should ke oble to say f his
product Is safe for the consumer because he knows
what Ingredients he has vsed at the time of
production; sad Br. Saleh,

We are doing everything we can fo molivette the
Farmers to produce safe foad under the system
cadled Good Aquaculure Prachices IGAPFl, Our

fishery product safety and official contral programs
are now considered as equivalent te relevant EU
diractives, as per the racently conduded Foed &
Vaterinary Office cudits he said,

The pregram implemantad fracedblily aleng the
vaue chan. |t comprised axtengve education and
training pregrammes in the field, as wall oz running
tha laboratores which hove ganed o world-dass
reputation through accreditation. Soupulous
mornitering of the processdng plants, coupled with o
soclal complance schema to boost warkers' rghts
and condifions, has besn  welcomad by
Bangladesh sxporters,

Bangladeshs fish farmars and offidal departments
working together are transforming the quality of the
shimp Industry as well as lives of the people
Invelved In this business. Andly Bangladesk dream
came frue when Food & Yeternary Office [FYO)
audit reported the food sofety program of the
country as ‘equivalent’ to relevant EU requirements.




We only produce safe shrimp ...

Mr Hemanko Mondal s a shimp farmer of
Boflaghata, Khulna His father cultivated for years Dus
to galt water coming to paddy field ther aops wers
often flushed oul dus o naturd calamity. In 1987 for
the firel time his father storted bagda {higer shrimp)
culture. But i wes totally unplanned cullure system.
During my wacalion from schodl | helped my father In
sheimp  culfiveion. From that time | dreamt of
development of my own shrimp farm

Hemanke got a famly share of land of 6 acres and
staried rice cum shrimp culture in 1993, He followed
iradifional farming techniaue with o production in the
range of 70 to 80 kg per hectare.

in 2011 | got the cpporfunty lo atiend the iraining
program on Good Aquaculture practice held in
in fact, that franing changed my Fe. From Z-days
fraining program | learned a lot. For the first time |
raclred how lo mancge grow out pond, water
qualtty stacking of seeds, how to apply proper feed
with proper ratio, confrel of disease etc.

In 2013 shrime production rate hareased to 450
kgthector using sdientific farming syshem implementing
good aquaculiure practice (GAP} which s 500K
incraase from his previous production rate,

The BEST programme assisted the farmers in

Fad o | |

implementing food safety stondards In farming
opsrations through implementing Good Agquaculiure
Practice, GAF' The new acpproach fo guaranitead
quality production Is essenticl f Bangladesh s 1o
maintain 1ls posfion os ona of the worlds leading
shrimp exporters Selscled farmers agoss 36 sub-
districts wers rained on good oquaculiure prachice
as ead farmers’ who procice and demonsirate
good prochices In their operalions helping other
farmars to repliccta.

This high productan Inspired me ta begin seml-
Intensive shrimp culture from Improved fradifional
cubure In 2014 | extended my farm size by leasing
more 2 heclares pond Teking loan Take 300000
from bank | siarted improving the farm infrasiruchure.
The totd production cost was Toke 1000000 | got o
producticn of 1200 kghecior by sami Intensve
culture making me 3o happy whan | found that | sold
ghrimp amounling tk 1800000 with a nel profit of
Taka 800000 At presant | am wel off, | am happy
with my fomily members | feal sclisfaclion inside me
when | sae my two chidren geing fo modem schocls.

New many shrimp farmers from the community come
to me te learn the Impraved shimp culture technique
particulerly GAP | fry my best to rdn them, teach
tham, |teel very proud and very much delighted,



Provati Deb

"Fisharins Tasting labaratoriay Advorced to Global Recognition

‘laboratory pracision heips fo ansure that Bonglodeshi fish producis are safe

Any lboratery supporting the Campetent Authority
shall hove odequate fadlifies for  physkeal
micrablologleal and  chemfcal analyses. Mast
importantly it is not only the type of sauipment that
determings the accuracy and reliability of analytical
results but also the qudlification and skil of the
analysts says Mrs. Proveti Deb, Deputy Director of
Competant Authority of Chittagong.

Mrs. Provoli Deb whe is B3z Hons and MSc in
Chemisiry joined Departmant of Fsheres in 1986 as
Fish Technologist whe later was ossgned os head of
Chitageng Laboratory as Qudlly Contral Olficer

We were doing miaobiclegical fests in our small
laboratery untl 2005. Bangladesh Guality Support
Programma [B{J5P) established new kboratory and
BEST programme squipped It with equipments for
lesling chemical and antiblotic residuss. Until 2008, |
was not awars of naed for qualty management In
laboratory operations In 2008 | attended o training
programme undsr tha cusplces of (ually Ausira
aranged by then Bangladesh Qualty Support
Programme [BQSP] a programme funded by EU
and NORAD and Implamentad by UNDCG:  Aftar
the campletion of this fraining, | have learnt the
importance of gualty systems In tesing aperations
for accreditation of laboratories

In 2017, | was cppointed as Deputy Director
{additonal charge] of RRC laboratory at Chitagong.

| and my team devekiped confidence In running
sophisticated Instruments for residue festing and
parficleating In proficlency tests with successful
resulls. W wers given many in-hause haining on
methed waidation and qudlity management by
BEST programme.

The: BQSP and BEST provided hands-on franing of
reeasuring inshruments uwsed in twoe laboralories. In
addifion, the labaratories al Chittagong and Khulng
wars fully squipped fo Iest various chemical
parameters such os residues of anfbictics, dyes,
hormones ond cther contaminants through use of
stata-cf the art Insirumants.

The laboratories are now accredited te (8O 17025
which racognizes the test results globally This has
strengthaned the naticnal qudity Infrastructurs of
fish and hsh preducts In Bangladash to meat qudlity
reguiremants In  export maorkels, Improve
compatitivenass, and explors ntemafiona market
opportunities egpadally in the EU

Wa are 5o proud that our laboratories are of world
class and the resulls generclad are glcbally
occeplable dus to cocreditation. Cur disnts are
hoppy that tasting turn-arcund-fima reduced from
3 weeks lo less than o week and avalable ot point
of fisheres productions  This has saved few millons
of Euro for the exporters as well as to the country.




Rehona Akter
Finally my dream of becoming teacher Is fulfilled.

A new compaign of BEST fo rolse owarsneszs of
workers' rights has changed sodal complionce lavel
of the countrys shimp processng foclores

When she hod a first baby five years offer
mardage, Rehana Akter redlized that o single
eamning from her husband 1s not encugh to run the
family At tha same ime the cost of daly sssenticls
accessores was Inaeasing.

As | have studied up e H3C level | had a dream to
become o teacher but could not succeed: so |
jvined a shiimp processing plant and ecarned 2500
taka per month without any extra fadlities. In 2011,
raceived two Iralnings provided by BEST-BRa
kibour component of UNDO on labour laws and
amployas rights. In all fraining, | was awarded and
considered as the best frainee ameng the trainees
| startad discussing with my workers and my
colsagues regarding our rghts and fadities. My
work on awareness bulding lo the workers made
me diffsrent and my employsr salected ms as
workars' supervisor which gave ma the opportunity
to discuss the lebour related Issues with the
auvtharity of the Induskry

BEST-BFE labor component conducted seres of
fraining programs to overd00 workers In 23
factaries an ldbor law and worker rights. The

pregram dso aaealted o pool of 78 rainers amang
the factory worksrs, government officers and
sedfood plant managers, with an overall objective

of bulding scdd compliance cf tha sector for batter
compeliiiveness and grealer markst cpportuniiies.

After getting serles of addtonal tralning from BEST
during 2012 to 2013 and sincera werking, my
employer promoted me as lobour officer and
ncreased my sdlery to 7000 Taka along with
foclfes such as festival banus, overtime, Increment,
meterntty leave and Foclifes ete In 2012 labour
department selected me as o lrainer on labor ke
and | starfed franing employees of differsnt
processing plants. Now workers feel that nobody
can deceive us.

| have succesded to Improve my own IMng
standard. For this, first of dll | axpress my gratituds
and sincers thanks to BEST-BFQ UNDC Now |
think, | am succassful In my professional [fe. Now
colleguas, fiends and communlty respect me a lot
and | fasl much honored.



Balal Hossain

Farmers call ma village GAP doclod because | fesdt their pond and

shrimp and give advicw

Shrimp: quadity and safety cannot be improved once
they are recelved In the foctory Any aftempl ta
produce sofe shimp should start from farm. There
are obayt 200000 shrimp farmes in e country
which are small sexde and fraditional farms. BEST
pregramme assisted farmers to preduze safs

shimp through Good Aquaculture Practicas (GAP).

Belal Hossain i 32 vears old and having a family of
five depending on his income. He: studied up ta S5C
{Secondary Schoo| Certificate) and then started
shrimp farming as his famlly profession. But he
sufferad severe sconomic losses due Io production
falures from fime te time dus fo low depth of water
and repeated cyclones.

BESTEBRG provided selectad 24 young farmers os
field cssistants frem Shyomnagor upadla of
Sotkhira disircl. They wera given In-house Infensive
training (d-daye and 3-daysl on Good
Aquaculture  Practica  covering  nursary
management, pond preparction and design,
feeding management, water quclty managemsnt,
disagse management, harvest and post-harvest
monagsment. These fald assstants were provided
with water quality test kits, bicyde and office room
at the vilage canter to provide testing services ta
their nelghbor farmers

The treining | got from BEST project helpad me and
my fellow farmers. In my farm, | prepared a nursery

for seeds, Increcsed the depth of the pond and
monitored weter qualty and shrimp health regularly:
Because of this, | got better productian of 326
kpfocre when compared to 79 kgfucre in 2013
and eamed Tk 215,000 which is 2508 more.

By becoming fleld assistant {people coll me vlage
GAP doctor] my Ife changed completely | provide
technical and waterfsolfshimp health services ta
local farmers. Sometimes famers call me over
phena, | vist therr farm quickly by bicyds, sxamine
water quallty and solve their problams. Usually | vistt
about 30 to 80 farmz aach month and sam about
S000-8000 TK. This 1s an additional Income for me.

Usually local shimp farmers bsten to me and they
try to maintain their pond oz per my advice.
Morecver they rspect me os o leader of their
community; | rsally fesl proud. Now | am happy that
my family s well off; my chidren can geo ta schodl.
My parenfts are alsc happy. This project radlly
changad my He.



Ma. Aksad Al

"Unfil recently our philosophy was to generate more reports. Now we produce reports of the standard
of on accredited Joboratory and olsc delhver these on time. This is the poradigm shift in Bangladesh in
the arena of Medical laboratory services - o meef physiclans expactations and potients satisfoction.

Mal. Aksod Al an MS3c graduate from Rajshaht
University He joirved the United Hospita Pathalagy
Cepardment in 2006 as a Clinical Bischemist and
naw Asst. Gualtty Manogar

"Since March 2013, we wars [usf running tests with

quality contrel samplas and would then daliver
reports ta the patients/physidans Then In 2013, the
UNDO BEST programms provided us an
internaticnal expart on medical loboratory
accradilation wha taught us to comectly collect
samples, ko validate our test methads, to coloulate
measurement uncertainty to paridpate In external
quallty assurance [EQA] programmes, to da Infernal
audls, hald management review meetings, conduct
fredning programmes ond ho prepore documents to
purficleate In ldborettory  accreditation. | also
attended a course an 15O standard 15182
aranged by the Better Guality Infrastructure
component of the BEST. Alter the completion of this
training, | leomt the importance of qually
managament systems and aranged many In-house
fraining sassicns fo teach my collenogues

My team and | have now devaloped the
confidance In running o madicd kaboratory as per
(Good laboratory Prachces In the light of IS0
standerd 151892012

The: laboretory Is naw accredited to (SO 15189 This
gives e recognition of our test results outside
Bangladesh and no retesting is required for the
patients who wil do thelr lests in Unifed Hospital
Fathology ldboratary

Mow we are proud of our laboratores which are
of world class and the resuls we generate are
globally acceptable. Qur laboratery team Is vary
confident on their werk. Qur physidans and
potients ars happy The medical emor rate of our
labaratory has decreased noticedbly  UHL hospital
management authorly Is fully convinced In the
qualty of our work. And lastly we ore the first
medical laboratery ' Banglodesh that has
achleved wccreditation from the Bangludesh
Accreditation Board.



Ny ¥

Forelgn stedy hald
promizs for
¥ - fuxctile industry
in Bangladwrh
Tonia Akter
"One day they will just soy; This s my brand, my preduct is nof JUSH vmcrmin Ifs my brand, made
in Bangladesh,

The: dream of the Bangladeshi textile indusiry doing
mere than just mass morket and manufacturing from
other brands designs have rome a step closer with
BEST BWTG sending six candidates abrood for
Masters Dagree In texle and fashion related
areas. They were staff from the Bangladesh
University of Fashion and Technology BUFT, and the
Nationd Insittute of Texhle Engineering & Rassarch
[NITER], chosen for their ablify to confrbute to the
education sector of Bangladesh on thelr return

Tanic Akter 15 one of them who studied
intemnational fashion markating In Manchester
Tanla, who diready teaches the prindples of
marketing ot BUF], sald she belleves this kind of
scholarship can be o breakthrough Inte getting the
industry to develop s awn aniginal Ideas, turn them
into products and sel them Internotionally

Cur industry is wel developed but what they need
I do Is market, Ingpire the design department and
develop ther own products. They have to find out
why they canl face the challenge of the global
merket! she said

We teach students to design for the international
market so internalional exposure Is the key. | hope
thess teachers will come back and convey this

message to all students, who will get the vibe of the
internetional market and blend it with their creativity.

At the end | want to add that, if | compare my
knowledge and skils bafors the program, and after
coming back, | has huge differenca, now | am more
enrched with my ressarch knowledge and skills
and | am frying to do some good research which
can ba publishad In high quality joumnal. | learned
more weffsctive marketing siralegles aond
promotional programs which Bangladeshi brands
can also use fo market thar products locally and
intemnationdly In addhcon now | can engage my
studants with lot of axamples of intemational
market which Is helping us fo share our knowledge
and develop our ideas




Rubina Akhtor

Mrs, Rubing Akhtar foined the National Metralogy
Loboretory of the Bongladesh Standords and
Testing Institutian (INAMEBST) in 2012 She has been
trained as a metologist in Volume as well as
Dimensiond Metrolagy and performs cabrations in
baoth thess felds.

After completing my mastars In physics | jainad In
MMLEBST|  which 15 respensble for the national
measuremsnt standards of the country Whan |
icinad there, the NALI-BST| was being mentorad by
a Technlcal Adviser from the United Nations
Industid Development Organkation (UNDO). He
helped us to prepare calbrotion procedures, te
create spreadsheets for cobration, to caloulate
uncertalnty of measursment, to volidate our
methods, ta participate In  Interloborotory
Comparisons, to do Internal oaudits, to prepors
cualilty systems documents and to malnbain this
decumentation.

Baing a Matienal Metrclegy Instiiute, cur lab clso
hos some good qudity agquipmant provided by the
BES prograomme. | was responsble for maintaning
the nafional standards and also for daing
calbration of equipment sent by customers. For this |
was provided with scme In-house ond overseas
tralning. We also recelved aodvice from BEST
nternationcl experts In different flalds, who came
te our labs and frained us.

-
In 2012 and 2014 | eitended training pragrams In
KRISS [Scuth Koreal with funding from the project.
After the completion of this raming, | reclzed the
impartance of qually manogement  systems,

technical management systems and learnt how o
improve my work. | also altended an assessor
training course offsred by BAB (Bangladash
Accreditation Board). New | am a quclfied BAB
Tachnical Assessor for colbration |laberatores. |
hove already had the opporiunity to assess othar
laborateries.

My collsagues and | are now confident In
calbrations as well as In running & calbration
laboretary In accordance with ISO/EC standard
17025:2005. We are proud of our ldboratores,
which are now warld dass and the results we
produce  are globally oocepted due  to
gecrediation by an Infernationally  recognlzed
excreditation body
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Afsono Ferdousi

If Westearn and Asion designers work togefher than samething rew
will be created and the world will get somefhing specinf

The read for conservation ond recycllng may be grodually getting accepted ol over the workd, but in
Banglodesh theres been o telitng reminder that such blg concepis can hove humble baginnings,

It comes om fashion student Afsona Ferdousl
Wormey who recently put her ldedas Inte practios,
comblred skegant madern designs with her passion
for nature, and came second in a presligious
interneticnal design compedilion.

Afsana was a student ot the BGMEA University of
Foshion and Technology IBUFT). The university was
supported by the Baefter Work and Standards
{BEST) pregramme In bulding tts Infrastructure such
as laboratories and Ibrarles

"Weatural dyes can bs usad Instead of synthalic
ones and are very durcbls. Onlon skins can be
collectad from paoples homes, margelds frem
ceramonies and tea from the tea stall Used once
and used ogain. There ar= 5o many sxamples) said

Afsana.

Soclely for Dyers and Coloursts racognizad her
talant and commitmant at the finals of therr annual
competifion In Hong Kong. She reached to a level
of sheteen other countries In the finals

Curing her study perded In 2010 she got the st
place Furo-Bangks Fashion Show In 2011 she was
the Reglonal Heot Winner of SDC Internctional
Student Design competiton. She fook the place of

1st Runner vp SDC Internctional Student Deslgn
compefiffan which was beld In Hong Kong. She
perticlpated In Alchemy Fashlon exhbfton as o
Bangladeshi Designer in Landon 2014, In 20135, she
worked on g project on Sustainable Fashion with
twa German Universiies. This project was
showcasad in Berlin show In July 2015,

’| think a designar Is a person who may leam from
other peoples expersnce or charocterstics. If
Waslern and Aslan desgners work logether then
semalhing new wil ba created and the werld wil
get somathing spedal she said.

Afsana Is working os Fashion Designer now. Sha Is o
Councll member of the Fashion Dasign Coundl of
Bongladesh.

Wa nead to buld up a sustainaole supply chaln with
Improved |dbor standards & maks the world more
sustainable.

*‘My rickshaw puler - his nesads make him
Innavaltve In using old and recyded products In his
attire and the things he uses. Its ime we oll started

deing Ike him and shun materials harmfyl te vs and
our enronment’



Rupali Biswas

Fupdl Biswas 15 Chief Trainer of |nstttute of Apparel
Resmarch and Tachnology {IART) of Bangladesh
Knitwear Manufacturers and Exporters Assodation
[BKAMEA). She manages this new Industrial centar In
Dhoka with o teom of 8 fralners und offers
different fraining programmes with the facus on
womnen empowerment and skllls development,

Banglkidesh RMG sector confrbutes nearly 80F of
the counirys fotal export eornings. The counfry has
more than 4000 factories. The industry currently
amploys nsorly 3 milion workers  directly,
approximately 85% of wha are women and this
sactor plays o lead role fo clleviale poverty
thraugh skills development ond smployment
craalion.

| had the confidance that | could run o fralning
instituls ot Morayangon] whera the knitwear
foctories are dusterad. | got Immense suppert from
Better Work In Texile and Garments of BEST
without which | would not be so effactive traner |
convinced the WRT management to amploy
another B Traners with me as tsam te run this
Tralning center. Mow | have 16 Industrial and textile
engineers working me as frainers. Now | am
promated as Chief Project Coordinetor to oversee
and lead this new raining sentre,

While training the factory personnel | leamt that
most of the women whe are working os machine
operator ar suparvisors have low level of kil and
technical knaw-haw Women are stuck at very low
skilled jobs and so they herdly reach management

posiHons consequently resuling In lower wages.

Rupagll has now taken InHathve lo grgonkze
ewareness workshap for monagement focusing on
wamen porticipetion In the traning programme. She
beslieves that benelits fram the industricd grawth and
prosperity should be shared ameng women and
men agually.

For gender equally and women empowermant,
we need fo promote froining and professioncl
devalopment which wil esmpower woman with the

skills and confidence.



Progrom Imoact

BEST programme has been successful in creating long term effect through its development

intervention across the frade sectors.

Policy impact

On the policy and legislation side, the programme
has made a significant impact, The most notable
impact that is already apparent is developing
National Quality Policy for safeguarding the quality
of the goods and services produced in Bangladesh.
This will have major impact on trade related
activities of the Bangladeshi products and thereby
improving its competitiveness across the globe.

The programme has successfully harmonized food
safety regulations governing fish and fishery
products. This included various policy guidelines on
the official control programs across the fisheries
sector which has been considered ‘equivalent’ to
relevant EU requirements.

Development impact

The programme interventions resulted in improved
governance and transparency in trade sector
particularly with reference to standards, metrology,
accreditation and certifications. This might bring
these issues to the fore of the developmental
agenda of the country. The programme outcomes
might also introduce new products, services,
business practices or production processes in the
country due to competence built upen during last
10 years.

The programme interventions have dlready brought
many macro-economic benefits to the country, in
the form of additional revenues through testing,
certification and occreditation which otherwise
would have to be dome abroad.

Social impact

The component dedling with labour rights and work
environment Issues was also found to have
important positive impacts on its target group,
particulorly  the female workers, Including:
enhancing thelr awareness, Improving thelr self-
esteem, and developing their communication and
dialogue skills.

The programme also catalysed the process of
employment creation in various sectors such as
fisheries, textiles and garments which will have
positive impact through better productivity.

The timely intervention of the BEST programme led
to attain greater compliance in the fisheries sector
regain the reputation of Bangladesh in export
markets. This resulted into continued export business
leading to retention of employment for both men
and women at different levels of production chain.

Economic impact

The BEST programme has clearly created great
financial benefit to the processors due to improved
capacdity In terms of testing, calbration, certification
and accreditation. These services now avalloble
within the country have saved lot of time and
foreign currency.

The BEST programme has also benefited processors
and dll the actors involved in the fisheries value
chain finandially due to lifting of 204 mandatory
testing at Border Inspection Pasts of EU countries,
resulting in fetching better price in international
market, whose benefits trickle down to everyone in
the value chain,

Based on the compliance of fishery sector
Bangladesh has dready gained entry to new and
emerging markets.

The outcomes of the program are expected to
create employment in the areas of testing and
certification.

The skills development and strengthening of textile
and garment institutions would result in
improvement of qudlity of employment in addition
to create new jobs for the nationals which
otherwise would have gone to expatriates.

Productivity improvement, better business outputs,
and value addition are other positive impacts of the
programme particularly in fisheries, textiles and
garment sectors.
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