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United Nations Industrial Development Organization

The United Nations Industrial Development Organization (UNIDO) helps developing
countries and economies-in-transition fight marginalization.

UNIDO mobilizes knowledge, skills, information, and technology to promote productive
employment, a competitive economy, and a sound business environment. Furthermore, the
Organization enhances cooperation at global, regional, national, and sectoral levels.

UNIDO was established in 1966 and became a specialized agency of the United Nations in
1985. As a specialized agency, UNIDO has its own constitution, member states,
policymaking organs, executive head (Director-General Dr. Kandeh K. Yumkella), and
regular budget. Moreover, UNIDO distributes voluntary contributions for finance
developmental activities.

UNIDO holds a special place in the United Nations system as it is the only organization
promoting the creation of wealth while tackling poverty alleviation through manufacturing.
The Organization focuses on three interrelated thematic priorities:

e Poverty reduction through productive activities
e Trade capacity-building
e Energy and environment

To improve standards of living through industries that are both internationally competitive
and environmentally sustainable, the Organization has created the largest portfolio of
projects related to trade capacity-building in the United Nations system. The main focus is
promoting growth in the small and medium enterprise sector — the key generator of wealth in
most developing countries. UNIDO plays a leading role in, among others, the implementation
of the Montreal Protocol for the elimination of ozone depleting substances (ODS) and the
Stockholm Convention for the elimination of persistent organic pollutants (POPSs).

UNIDQO'’s Core Functions and Services

UNIDO'’s services are delivered through two core functions: a normative function such as a
Global Forum, and an operational function or a Technical Cooperation

As a global forum, UNIDO generates and disperses knowledge relating to industrial
matters. The Organization also provides a platform for the various actors in the public and
private sectors, civil society organizations and the policy-making community in general to
enhance cooperation, establish dialogue, and develop partnerships.

As a technical cooperation agency, UNIDO designs and implements several programs to
support the industrial development efforts of its clients. It also offers specialized support for
program development.



The two core functions are both complementary and mutually supportive. On one hand, the
technical cooperation work of UNIDO is shared with policy makers, while on the other hand
the Organization’s analytical work and technical cooperation is able to help define priorities.

The broad programmatic objectives and priorities of UNIDO are grouped into two areas of
concentration:

e Strengthening industrial capacities, including programs in support of the global forum
function and policy advice
e Cleaner and sustainable industrial development

In addition, while maintaining the collective character of UNIDO, the Organization’s activities
are geographically focused on developing nations, with special attention to those in Africa’s
agro-based industries; and thematically on small and medium enterprises (SMEs). UNIDO
achieves these objectives through integrated programs (IPs) or Country Service Frameworks
(CSFs), based on combinations of its eight service modules or in stand-alone projects
involving only one or two service modules.

UNIDO'’s Eight Service Modules are:

¢ Industrial governance and statistics

e Investment and technology promotion

¢ Industrial competitiveness and trade

e Private sector development

e Agro-Industries

e Sustainable energy and climate change

e Montreal protocol (reduction of substances that deplete the ozone layer)
e Environmental management



Investment & Technology Promotion Offices (ITPO)

Economic growth required for the eradication of poverty and the achievement of the other
eight associated Millennium Development Goals (MDGSs) depends simultaneously on capital
accumulation (investment) and technical change. Investment in plant and machinery
coupled with new ideas and technologies contributes to productivity growth as does
technological progress, upgrading, and diffusion. Foreign direct investment (FDI) in
particular is an important driver of industrial performance, as it is expected to directly
improve and expand industrial productivity by infusing new capital technologies with
managerial know-how, and by improving the average skills and efficiency levels of the
industry.

Therefore, in order to attain growth, the developing countries and those with economies-in-
transition need to mobilize investment — both domestic and foreign — as well as modern
technologies, so as to expand their productive assets and increase their core competencies
and competitiveness. However flows of investment and technology to developing countries
have not materialized to the extent expected. This situation largely reflects problems
originating from the government, market failures, and weaknesses in institutional capacity,
which together make for a business climate not conducive to investment and technology
promotion.

The approach of this service module is to address certain governments and market failures
in a systematic manner directed at alleviating the problems faced by the developing
countries and their transitional economies. The services have been designed in such a way
as to address the specific needs of these countries according to their respective stages of
industrial and technological development.

The Response

The Investment and Technology Promotion Offices (ITPOs) are redressing the industrial
development imbalance by bridging investment and the latest technology to countries most
in need of a promotional helping hand. At the same time, ITPOs are opening up new
opportunities for investors and technology suppliers to find potential partners in developing
countries and countries with economies-in-transition.

Furthermore, the ITPO network includes nine offices financed by their host countries in
Bahrain, China (Beijing and Shanghai), France (Paris and Marseille), Italy, Japan, South
Korea and Russian Federation.

The Services

The ITPO network provides a unique combination of value-added services to client
institutions and entrepreneurs from developing countries and countries with economies-in-
transition, that would like to forge new alliances in international industrial investment and
technology transfer.



Information Fast Lane

Entrepreneurs from the SME sector are often unfamiliar with the investment climate and
related statutory requirements outside their own countries, and lack first-hand knowledge of
potential partners abroad. ITPOs fill the gap by offering a full package of the latest
information on:

e Screened bankable industrial business opportunities in developing countries

e Specific manufacturing facilities that enterprises in their host countries seek to
establish abroad

e Legal and economic environment

¢ Investment financing and technology supply sources

Partnership Promotion

ITPOs act as a forum by bridging the gap between new business opportunities and potential
partners. ITPOs guide entrepreneurs at each stage of the investment cycle, from project
identification through appraisal to implementation.

Investment/Technology Promotion Delegate Program

The ITPO networks’ delegate program affords officials and business persons from
developing countries and countries with economies-in-transition, the opportunity for hands-
on training in investment promotion techniques. Delegates work side-by-side with colleagues
in selected ITPOs experienced in promoting industrial ventures and the transfer of
technology. At the same time, they present portfolios of screened investment and technology
opportunities from their own countries to potential foreign partners and act as contact points
between entrepreneurs at home and in the countries where they are posted.

Business Negotiations

ITPOs organize one-to-one meetings to negotiate specific projects by arranging tours for
project sponsors to promote industrial collaboration opportunities. ITPOs provide expert
advice to ensure that negotiations come to a successful conclusion.

ITPO-Bahrain, established in 1996, initially facilitated the mobilization of foreign resources to
enhance industrial partnership and cooperation between companies in the Kingdom and
other nations. As industries throughout the world confront the growing challenges of
international competition, investment, and technology are proving to be two essential
components for success in the global market. However, many developing countries and
countries with economies-in-transition face enormous difficulties in attracting investors in
addition to gaining access to technology and markets.
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Enterprise Development and Investment Promotion: Summary
Results

In light of the programs and activities held during the year targeting small and medium
enterprises; ITPO Bahrain has promoted 410 projects of which 325 projects have reached
negotiation stage and 100 have been concluded with an estimated total investment of $400
million USD; thus leading to the creation of 11350 jobs.

The above indicated results include the $320 million USD cement factory in Uganda and that
is expected to create 10,000 jobs.

450

400
350
300
250 A
200 -
150 -
100 -
50 -
0 A . T . T

2007 2008 2009 2010 2011 2012

M Projects Promoted M Projects Negotiated Projects Concluded

Estimated Investment
450
400
350
300
250
200
150

100
50
0

2007 2008 2009 2010 2011 2012*




Jobs Created

12000

10000

8000

6000

4000

2000 .

N m B
2007 2008 2009 2010 2011 2012*
Cooperation Sought
Joint Venture
20.0%
Technolo

Transfe
21.0% Equipment

40.0%

Know-how
19.0%




Investment Promotion Activities

The 2"* Green Week “Bahrain Green Tech Expo & Forum”, 12" March 2012
Under the patronage of HH Shaikh Abdalla Bin Hamad Al Khalifa, HM the King's Personal

Representative and President of the Supreme

Council for the Environment and in the presence of = ﬁ

HE Dr. Kandeh Yumkella, the Bahrain Green Tech
Expo & Forum was officially inaugurated on March

12th.

In line with the Clean Technologies for Economic
Development Forum held in Bahrain in 2009 and
the Manama Declaration “Zeroing Industrial Wastes y &
and Emissions through Cleaner Resource Efficient HH Sh. Abdulla handing a memento to the
Technologies and Products”; UNIDO co-organized

UNIDO Director General

the 2012 BGTE. The UNIDO involvement was two folds:

1. The active promotion of BGTE through the UNIDO ITPO offices and counterparts,
over 100 local, regional and international companies presented their latest

technologies at the expo.

UNIDO headquarters in cooperation with ITPO Bahrain co-financed BGTE; in
addition to that the forum was fully organized by UNIDO whereby 25 renowned
experts from 11 countries contributed to the forum themes namely; Renewable and
Alternative Energy Sources; Energy Efficiency and sustainable development; Role of
Investment Promotion Offices Network in promoting Investment, Green Growth and
Job Creation; Waste Management and Green Lifestyle; Water Management;

Sustainable Industries & Green Growth.

Launching the Health & Wellness Cluster for Green Lifestyle, 6th December 2012

In line with the discussions held between the
DG and His Majesty the King of Bahrain; which
focused on promoting Green Industry into
Bahrain. UNIDO ITPO Bahrain has embarked
on a pioneering initiative to develop Bahrain as
a regional hub for Health & Wellness in
cooperation with UNIDO HQ clusters program.
The cluster will help create awareness on
healthy green lifestyle and at the same time
facilitate the development of new investment

opportunities in the health and fithess field.
Accordingly, a series of events were held in that
regard:

Minister of Industry & Commerce Launching the
Health & Wellness Cluster

On Dec. 4th, ITPO Bahrain organized the Bahraini Entrepreneurs Wellness and Health
Exhibition as integral part of the “Bahrain National Day Body Building Competition 2012"
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under the patronage of HE Shaikh Abdulla Bin Rashed Al Khalifa, President of the Bahrain
Weight lifting and Body Building Federation. The entrepreneurs exhibited their services and
products as supplements, spas, healthy food, gyms, personal trainers, nutrition, ..etc.

On December 6th, we have officially launched the Health and Wellness Cluster under the
patronage of Dr. Hassan Fakhro, Minister of Industry and Commerce, and in cooperation
with Technogym, the Ministry of Health, the Supreme Council for Women, Supreme Council
for Environment and Bahrain Chamber of Commerce & Industry. The official launch was
attended by Mr. Patacconi who presented the UNIDO strategy and tools in developing the
clusters; which will encompass an education and Training Institute, Aerobic Fitness Gyms
and Clubs, Hospital & Healthcare Centers, Nutrition and Diet, Sporting Activities, Resort &
Spas, specialized Shops and Retail outlets, Restaurants, Bookstore/TV Channel on Health
News.

On Dec. 11th, UNIDO Endorsed the Kingdom of Bahrain as the Regional Center for the
Cluster on the Health & Wellness. A press conference was held in cooperation with the
Ministry of Health, United Nations Information Center and Bahrain Weight lifting and Body
Building Federation.

Uganda — GCC Investors Forum, 28" May 2012

Under the patronage of HE Mr. Yoweri Museveni, the President of Uganda, UNIDO
headquarters in cooperation with ITPO Babhrain, the Islamic Development Bank, the Arab
Bank for Economic Development in Africa; the Federation of GCC Chambers and the
Uganda Investment Authority organized the First Uganda - Gulf Cooperation Council
Investment Forum in Kampala on May 28 —
29, 2012.

The forum was aimed at creating a platform
for Ugandan investors to discuss business
collaboration  with  potential investors,
representatives of key private sector bodies,
and investment banks from the Gulf
Cooperation Council Countries namely
Bahrain, Kuwait, Oman, Qatar, Saudi Arabia,
and United Arab Emirates. In addition to that
it served as a means of improving the
attractiveness of Uganda, with respect to HE Mr. Yoweri Museveni, President of Uganda, and
Arab investors in order to strengthen investment '}':aﬁgﬁ'rlg?if; [ﬁ;‘ 'éncccr]fj'g;?%r;%eg:nagf Eocrfr::
promotion ties between Africa and the Arab

countries.

The forum attracted 350 investors from the Gulf region and Uganda; whereby 600 bilateral
meetings were held resulting in the signing of 116 letters of intent in various sectors as
agriculture, health, education, industry, tourism, and energy with an estimated investment of
450 million USD.
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In light of the forum the private investors from the Gulf region have pledged their willingness
to finance infrastructure projects in the value of 400 million USD.

As an immediate outcome of the forum, HE Mr. Yoweri Museveni, the President of Uganda
commissioned on November 24" the construction of a cement factory in Bukada-Eastern
Uganda owned by DAO Group from Kuwait with an estimated investment of 320 million
USD. The factory once fully operational will create 10,000 jobs.

The 6th Forum for Businesswomen in Islamic Countries, 12" December 2012

Under the patronage of Her Royal Highness
Princess Sabeeka Bint Ebrahim Al Khalifa, Wife
of His Majesty the King of Bahrain and President
of the Supreme Council for Women; UNIDO
ITPO Bahrain in cooperation with the Islamic
Chamber of Commerce, Industry & Agriculture,
the Islamic Development Bank Group, the
Perez-Guerrero Trust Fund / United Nations
Development Program, the Bahrain

Businesswomen’s Society and the Bahrain HH Shaikha Maryam Al Khalifa, béputy '

Chamber of Commerce & Industry and Bahrain _Chairperson of Supreme Council for Women

D | t Bank ized D ber 12 inaugurating the Conference on behalf of HRH
evelopment Ban organ!ze on ece_m er 2- Princess Sabeeka

13 the 6th Forum for Businesswomen in Islamic

Countries under the theme “Development of Entrepreneurship among Women and Youth”.

&

The forum was attended 350 businesswomen and women entrepreneurs from 36 countries.
The objectives of the Forum were to create a long term platform for businesswomen and
women entrepreneurs to share their experiences and know-how, discuss new ideas, to
identify business opportunities and to link up with potential business partners. It was an
appropriate platform for international cooperation, with each country being able to acquire
specific know-how from possible partners, as well as sharing intercultural competence and
innovative ideas and pursuing cultural exchange. It is not only political and economic
developments which will drive the increasing links between the OIC Member Countries, but
also the cultural, scientific and transnational projects taking place between the regions and
across the whole area.

In light of the discussions and deliberations held, the Manama Declaration 2012 on “Women
and Youth Economic Empowerment in Islamic Countries” was approved; and stipulates the
following:

1. Stimulate and promote the culture and spirit of Entrepreneurship among women and
youth; through introducing special educational curriculums at schools, universities
and training institutes

2. Develop an eco-system conducive to the establishment and growth of micro, small
and medium enterprises (MSMES)in various economic sectors namely; industry,
agriculture, services, health, medicine and green lifestyle

12



3. Develop, improve and stream line
the role of support institutions for
women entrepreneurs in the area of
access to finance, marketing,
mentoring and business counseling
for the growth of MSMEs

4. Promote joint investments and
collaboration within women Press Conference Announcing the Manama
entrepreneurs from Islamic countries Declaration
and counterparts in the world. Facilitating technology transfer between technology
suppliers and women entrepreneurs, hence leading to higher added value quality
products and better positioning for export markets.

5. Adopt modalities that induce the start-up and growth of enterprises; which will in turn
contribute to innovation and creativity

6. Develop incubation systems that encompass pre-incubation, incubation and post-
incubation services.

7. Organize specialized forums, conferences, workshops and exhibitions for sharing
best practices and facilitating linkages between local, regional and international
organizations.

8. Ensure the availability of various financial schemes for the start-up and growth of
enterprises for the transition from micro - small to medium.

9. Institutionalize innovative marketing access programs (export promotion tools) as
franchising, clusters, export development centers, social media market place and
export consortia, etc.

10. Launch an Islamic Businesswomen Network; which will play a vital role in creating
linkages and synergies among the various entrepreneurship networks.

Bahrain International Garden Show, 16" January 2012

Under the patronage of His Majesty King Hamad Bin Isa Al Khalifa, the UNIDO Investment &
Technology Promotion Office in Bahrain co-organized in cooperation with the National
Initiative for Agricultural Development the 8" Bahrain International Garden Show held under
the theme of Sustainable Food Security in Bahrain on January 16" to 18", 2012.

ITPO Bahrain through the full sponsorship of the
Islamic Development Bank (travel,
accommodation and shipping of products for 20
Arab entrepreneurs) showcased through its 180
sgm pavilion the accomplishments of thirty five
Arab Entrepreneurs from eight countries namely;
Bahrain, Lebanon, Sudan, Yemen, Tunisia,
Egypt, Irag and Jordan. The agricultural products
and services presented included seeds, cut Rk e . @
flowers, herbal products, organic fruits & H Shaikha Sabeeka, Visiting the UNIDO
vegetables, soil enhancers, plants, water Entrepreneurs Village
management & irrigation systems and the latest

designs in landscaping.
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The ITPO pavilion, funded by the Islamic
Development Bank, was themed “Bahrain; Home
of Arab Entrepreneurs” and its overall design was
inspired from a traditional Bahraini home
encompassing a garden, fish farming, aqua-
ponics, flowers and various agricultural products.
And this has led the organizing committee to
award the UNIDO, Bahrain pavilion First Prize as it
fell exactly in line with the Show’s major theme of
attaining sustainable food security.

HRH Princess Sabika Bint Ebrahim Al Khalifa, Wife of His Majesty the King and President of
the Supreme Council for Women inaugurated the UNIDO pavilion and expressed her sincere
appreciation to UNIDO in its relentless efforts in strengthening and empowering
entrepreneurs locally, regionally and internationally in all sectors of the economy.

The Bahrain International Garden Show was very successful as it attracted 15,000 guests
during its three day event and has played a significant role in creating linkages between
Arab and foreign entrepreneurs in addition to that it had a strong effect on creating
awareness on the importance of agriculture in light of the growing demand and urgency for
sustainable food security in the Gulf Region. As studies have shown that the current food
imports to the region is in the value of $25 billion annually and this is expected to double by
2020.

Accordingly, the Show presented an excellent opportunity for our entrepreneurs working in
this field to get exposed to the best practices in water management, irrigation, soil
enhancement & management; in addition to exploring possibilities of joint cooperation and
investments in the agricultural sector.

Bahraini — Italian Entrepreneurs Forum, 17" September 2012

ITPO Bahrain in cooperation with ITPO Rome organized the first Bahraini — Italian
Entrepreneur forum in Rome on September 17"; which consisted of a business forum and a
conference. In total 180 entrepreneurs from :
both countries attended the forum and
deliberated on possible investment cooperation.
The Bahraini delegation comprised of 25
entrepreneurs and a number of official
representing the Ministry of Industry &
Commerce and the Bahrain Chamber of
Commerce.

The forum led to 196 bilateral meetings and the signing of 132 letter of intent with an
estimated investment of 54 million USD in various fields as garments, textile, hotels, fashion
design, agro processing, landscaping, jewelry, environment, construction, and renewable
energy.

14



Promoting Investment through Franchising

Under the patronage of HE Dr. Kandeh Yumkella, UNIDO Director General, ITPO / ARCEIT
Bahrain in cooperation with the MENA OECD Investment Center officially launched the
Franchise Association for the Middle East (FAME).

FAME is a regional association mandated with the promoting growth through franchising
while serving the interests of its members. Hence; its objectives are:

o Create awareness in the field of franchising as a modern marketing tool for products,
services and culture.

o Promoting local, regional and international franchise concepts to potential
entrepreneurs to become franchisees. Acquiring a franchise requires a set of
decisions, as any business, that most entrepreneurs are unable to take based on
scientific calculated risk analysis. In franchising it's a bit more challenging as the final
decisions taking on the franchise is not solely made by the entrepreneur himself but
by the franchisor. Buying a franchise is completely different than acquiring a
standalone business. Thus, when buying a franchise entrepreneurs are automatically
approving a long term relationship with the franchisor, which will be monitoring their
operations to ensure that they are in accordance with the system. Thus, it is essential
to research the franchise itself and the franchisor; asses the entrepreneurs
willingness to running a system that limits his/her innovation and creativity.

o Assist local successful businesses to develop into a franchise concept; which entails
not only verifying if the business is ready to be a franchise, but also assist in
branding, documentation, legal requirements, technology requirements and
financing. Since developing the business model for a Franchise concept is a
multitask operation that relies on several multidiscipline array of experts; it is
essential to develop local capacities and tools that would facilitate this process.

e Assist in the creation of franchise associations in the countries of the region
compatible with international rules and regulations.

e Provide an infrastructure that optimizes the strategic capacity of members to fulfill
their vision and the mission.

e Strengthen FAME’s credibility and maximize its influence in order to strengthen the
positive perception of franchising.

DG Mission to Bahrain, 11th — 12th March 2012

During HE Dr. Kandeh Yumkella, UNIDO Director General,
official mission to Bahrain on March 11 and 12 a series of
meetings were held in addition to that a number of major
events and activities in the Kingdom of Bahrain where
officially inaugurated.

Meeting with His Majesty the King of Bahrain

The discussions focused on the role of UNIDO in supporting S
economic development in Bahrain and the involvement of AL | i 1“\
UNIDO in co-organizing and co-funding of the Bahrain International Green Tech-Expo &
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Forum. Furthermore; the DG pledged the full support of UNIDO to the Kingdom of Bahrain in
developing Bahrain as a regional hub for Green Industry. It was agreed that ITPO Bahrain
would finalize the transformation of the Arab Regional Center for Entrepreneurship &
Investment Training into an international center. It was also agreed with His Majesty to
launch an international award for Entrepreneurship.

Meetings where also held with HH the Crown Prince of Bahrain, the President of the
Supreme Council for Women, the President of Supreme Council for Environment, the
President of the House of Senates, President of Parliament, the Minister of Finance, the
Minister of Industry & Commerce and the Minister of Agriculture.

Activities

During the DG's two day visit to the Kingdom of Bahrain a series of events were organized
the inauguration of the Bahrain International Green Tech-Expo & Forum; the Entrepreneurs
Green Village; laying the foundation stone for the Agro-Incubators; launching of the
Franchise Association for the Middle East that is to be hosted in Bahrain; and the launch of
Streetsmart Bahrain a first class travel guide for the Kingdom.
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ARAB REGIONAL CENTER FOR ENTREPRENEURSHIP &
INVESTMENT TRAINING
(ARCEIT)

The Arab Regional Center for Entrepreneurship & Investment Training (ARCEIT) was
established under the banner of South-South Cooperation through the joint efforts of the
United Nations Industrial Development Organization (UNIDO), the Bahraini Government and
the Inter Regional Center for Entrepreneurship & Investment Training (IRC)-Government of
India. The Center functions with the objective of strengthening indigenous capacities of
selected countries in the Arab-Asian region. Particularly, in the areas of promoting domestic
investment and facilitating foreign direct investment which results in job creation, poverty
alleviation and economic growth.

Vision

o A centre of excellence to foster entrepreneurship development in the Arab region
An originator of a variety of investment & technology promotion (ITP) and
entrepreneurship development (ED) activities

e A repository of knowledge and information on industrial investment opportunities,
technologies and markets
A forum for exchanging best practices on entrepreneurship development

e A resource institution to support, nurture and institutionalize the ITP and ED activities
in the region

Mission

o Augment the supply of entrepreneurs/investors through business skills development

and business counseling

Tap into the latent entrepreneurial potential among the youth in the Arab region

Facilitate new enterprise creation

Enhance and upgrade the competitiveness of existing enterprises

Promote partnerships among entrepreneurs/investors

Develop resource persons on entrepreneurship development and investment &

technology promotion

e Generate and disseminate best practices on entrepreneurship development
&technology promotion

e Facilitate the creation of conducive business environment for the emergence,
sustainability and growth of SMEs

17



Enterprise Development & Investment Promotion Program
(The Bahrain-Arab Model)

The road to employment, income, and prosperity

The development of SMEs has been recognized internationally as an effective mechanism in
facilitating economic development and promoting domestic investment. The promotion of
entrepreneurship has been identified as a key factor to economic growth and as a primary
engine for creating a country’s wealth. Thus, many governments of developing countries
and economies-in-transition have renewed their focus on this vital factor of production. For
this reason, the enterprise development process has been initiated, giving due consideration
to the operational environment in Bahrain and the special needs of Bahraini entrepreneurs
and investors. The issues were studied and discussed thoroughly, including the analysis of
other experiences in which countries around the globe have undergone. Finally, it has been
concluded that the unavailability of (a) qualified entrepreneurs and investors, as well as (b) a
cohesive set of support services, posed as the major bottlenecks in the Arab Region.

Accordingly, ITPO Bahrain in cooperation with the Ministry of Industry and Commerce
(MOIC) and various entities concerned with the development of SMEs in Bahrain are trying
to stimulate domestic and foreign investment into the country to boost the manufacturing and
service sectors. The Arab Regional Centre for Entrepreneurship & Investment Training
(ARCEIT) was established under the banner of South-South Cooperation through the joint
efforts of UNIDO, the Bahraini Government and the Inter-Regional Centre for
Entrepreneurship & Investment Training (IRC) — Government of India.

The Centre functions with the objective of strengthening local capacities of selected
countries in the Arab, Asian, and African regions. Specifically, it promotes domestic
investments and facilitates direct foreign investments, which results in job creation, poverty
reduction, and economic growth. The activities of ARCEIT are closely coordinated by the
ITPO Bahrain and UNIDO Headquarters in order to ensure maximum synergy among the
institutional participants.

What is Enterprise Development & Investment Promotion (EDIP)

Economic growth required for the eradication of poverty and the achievement of the other
associated MDGs depends on capital accumulation (investment) and technical change.
Foreign direct investment (FDI) in particular is an important driver of industrial productivity
performance. It is expected to improve industrial productivity growth directly by infusing new
capital, technology know-how, managerial know-how, and improving the average skills and
efficiency levels of the industry. An important factor, inter alia, which would influence the
success of FDI promotion efforts, is the availability of qualified local entrepreneurs/investors
backing the investment projects. However, finding qualified and capable local investors still
remains a grave problem in many developing countries. A credible local investor base will
emerge only once in the private sector and is induced to engage in productive activities by
encouraging domestic investments. Therefore, in order to attain growth, developing
countries and those with economies-in-transition need to mobilize investment — both
domestic and foreign — as well as modern technologies in order to expand their productive
assets.

The primary function of EDIP is to stimulate the emergence of new enterprises and facilitate

the growth of existing ones. The EDIP Program has two main components, Enterprise
Creation and Enterprise Growth. A third component of the program aims to develop
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institutional capacity which can handle the above mentioned components, as well as build up
strong networks to ensure the program’s long-term sustainability.

The EDIP Program, which is organized in four stages after some preparatory activities, aims
at helping potential entrepreneurs and investors translate their ideas into commercial
ventures in the manufacturing and service sectors. The emphasis is on small and medium
enterprises, which has been recognized all over the world as an effective means of
facilitating economic development.

The main features are:

o A result-oriented approach, with a focus on potential investors setting up their own
business enterprises — appropriate to their abilities and backgrounds

e There is a firm commitment to the basic objectives offered by the counterpart
institutions

e The entrepreneurs and investors are identified and selected through a rigorous
selection process involving assessment of personality and competence by means of
written tests and interviews

Enterprise Creation
Step One: Preparation & Empowerment

An enterprise cannot be assured of long-term success if its management does not possess
the necessary knowledge, skills, and competence. After suitable candidates have been
selected, they will be provided with inputs in order to strengthen their managerial skills in an
effort to assist in setting up their own enterprises.

This stage, lasting for 3-4 weeks, has been designed to cover the following:

e Setting up a small business enterprise: whom to contact for what, the nature and
extent of assistance available from various institutions

e Business opportunity identification: how to recognize and identify opportunities, how
to screen them, how to firm up a business idea for further exploration

e Market assessment: how to assess the market potential, guidance in carrying out
fieldwork for market assessment for the proposed product or service

o Development of enterprising competencies
Business plan: skills for the preparation of a business plan, and assistance in
finalizing it.
Essentials of managing a small business enterprise

¢ Inputs on how to manage a project
Business Plan Competition: The organization of a business plan competition has
been added to step one which represents a major component for assessing the
effectiveness of a program, and whether the potential entrepreneurs and investors
were able to acquire the needed skills and competencies

Step Two: Counseling & Technology Tie-Up

A dynamic follow-up mechanism involves counseling with the aim of translating business
ideas into reality. Entrepreneurs are given advice on how to finalize their ideas and obtain
the information they need to draw up their business plans and investment profiles as per
UNIDO methodology. These entrepreneurs learn how to identify and select technology as
well as promote partnerships with foreign companies in the form of joint ventures, technology
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tie-ups, and management. In addition, they receive assistance in applying for the necessary
licenses and completing the legal formalities. The nature, extent, and time commitment of
the counseling depends on the needs of the individual case.

Counseling includes but is not limited to the following activities:

e Business opportunity identification, analysis, and finalization
Market research — collection, analysis, and compilation of relevant data
Identification and sourcing of information on relevant technology, machinery,
equipment, raw materials, etc.

¢ Facilitation of technology tie-ups and joint venture collaboration

o Compilation of a business plan
Completion of legal documentation, seeking necessary registrations, licenses and
clearances

¢ Finalization of the project implementation plan

Step Three: Financial Linkages

After business counseling, the next important step involves establishing a link with a financial
scheme. An appropriate investment package is worked out on the basis of the project’s
capital requirements and the investor's own financial capacity. Investors are advised and
guided on completing the required formalities for seeking loan support from financial
institutions. The business counselor acts as a link between the investor and the financial
institution, in order to facilitate the process, and to ensure that the project is linked with the
most appropriate financial schemes.

Step Four: Incubation, Growth Programs & Market Access

Incubation is twofold: virtual or in-wall. In terms of virtual incubation, one does not need to
be established at a specific incubator, but rather, they may establish their businesses in any
location and would revert to UNIDO on a need basis. As for in-wall incubated entrepreneurs,
they are directed towards businesses that require constant follow-up and longer periods to
reach a break-even point.

With all the essential resources necessary for the project tie-up, the investor is guided
through the project implementation plan that was formulated during the second step.
Assistance is provided to facilitate essential links with institutions providing infrastructural
services (access, water, electricity, etc.). Guidance and support is also provided for the
procurement, installation, and commissioning of the project machinery and equipment, as
well as procurement of raw materials and other utilities. The business advisor/counselor
monitors the project implementation process very closely and guides it to the stage where it
becomes fully operational.

Each business receives tailored advice, as well as capacity-building in order to ensure
project survival at crucial stages of initial operation and to facilitate growth in the subsequent
period of project operation.

Enterprise Growth

As a result of privatization and globalization, the business environment has drastically
changed for small and medium enterprises in developing countries. It is imperative that their
international competitive edge is strengthened in order to keep pace with new products,
processes, and services that constantly emerge. It will no longer be possible to remain in
business if enterprises do not respond quickly to the changing contours of markets and
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management. Systematic and sustainable growth is a result of planned efforts on the part of
the entrepreneur.

This could involve expansion, diversification, product development, quality improvement, and
cost reduction. The Enterprise Growth program is designed to (a) help existing
entrepreneurs redefine business processes by analyzing current performance of their
enterprises; (b) facilitate entrepreneurs in opportunity mapping for growth. That is in relation
to the enterprise and the external factors on growth; (c) help entrepreneurs develop core
competencies and strategic awareness leading to sustainable growth. It does this by:

e Creating strategic awareness through helping entrepreneurs look objectively at their
businesses and recognize the basis from which to develop

¢ Identifying those aspects that need to be strengthened or corrected and working out
an action plan

¢ Understanding the growth potential of the business
Arriving at growth plans, while recognizing that growth is not simply expansion or
diversification
Understanding the implications of growth on the current business

e Examining the impact of internal and external factors on growth and setting
appropriate growth plans and targets

e Assisting in the implementation of the growth plans

Transferring the EDIP

EDIP is here to assist small and medium-sized enterprises of developing countries achieve
their full potential. However, it cannot do this unless it has an organization with expert
personnel on location to do the actual development and promotion. The program starts off
by establishing an institutional framework — the Enterprise Development and Investment
Promotion Unit (EDIPU). This can be established within an existing public or private
institution that is concerned with investment promotion and the development of small and
medium-sized businesses.

The EDIP team of advisers and counselors who implement the program must be selected
and trained through the “Training of Trainers” program, so as to become masters of
entrepreneurial competence, investment and technology promotion, and enterprise growth.
Their formal and theoretical training will be followed by on-the-job training, in order to
promote practical application of what they have learned. This includes the identification of
potential entrepreneurs and investors, as well as the identification of investment
opportunities matching their profiles.

The EDIP staff will work closely with the entrepreneurs/investors in promoting investment
opportunities through advisory/counseling services on a continuing basis. This includes
support for partnership arrangements and technology tie-ups, linking with financial schemes,
and providing all support necessary for the establishment of enterprises.

An additional dimension of the program involves development of business incubators and
technology parks as institutional mechanisms to promote small and medium-sized
enterprises. Incubation, when required, covers preparation of business plans and further
assistance in establishing and operating the incubator/technology park.

The three major capacity-building programs required are:
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1. Industrial Project Preparation & Appraisal

The workshop aims at enhancing the skills of participants during preparation and appraisal
of industrial projects. The workshop extensively covers modules such as Project
Development Cycle, Market Analysis, Technical Analysis (including environmental impact
assessment), Financial Appraisal and a brief overview of national cost-benefit analysis. The
program upgrades the capacities and capabilities of representatives of the public sector
dealing with entrepreneurs.

Training of Trainers for New Venture Creation in Sudan, 15" April 2012

ARCEIT in cooperation with the Higher Council for Investment in Sudan and the University of
Gezira conducted a TOT program in Gezira State from April 15" — April 19" whereby 33
participants were trained with the necessary competencies in MSME development. ARCEIT
also conducted a TOT program in cooperation with Youth Employment Project in Khartoum
State from 25" March — 29" March for a total of 17 participants. These participants were a
mix of Teachers, Trainers, Consultants, Appraisal Officers, Extension Officers and Industry
Promotion Officers, representing educational / developmental institutions, government
departments associated with MSME development. The main objective of the training was to
help the participants understand the process of Entrepreneurship Development and the
organization of support structures for various target groups such as urban youth, educated
unemployed, women etc. and ideally implementing the EDIP Program.

2. Training of Trainers for the Development & Creation of SMEs

The program aims to help participants understand the process of Investment Promotion and
Enterprise Development, and give support to various target groups. It equips the
participants with necessary competencies in the area of identifying, selecting, training,
counseling, and supporting small enterprises while expanding existing enterprises. Finally,
the program acquaints participants with the process of planning and implementing the
Bahrain Model for various target groups.

Training of Trainers for Enterprise Creation in Riyadh, KSA on 16" October 2012

ARCEIT in co-operation with the
Centennial Fund for Enterprise
Development in Riyadh conducted the
training program, aiming at supporting and
promoting the dynamics of building local
entrepreneurial-driven enterprises in Saudi
Arabia. The main objective is to support
Saudi national entrepreneurs to incubate,
establish, and grow their businesses by
creating support groups that understand
their specific needs. A total of 40 experts
from the Centennial Fund obtained the necessary Skl||S through this training, to offer would-
be entrepreneurs the proper support and facilities in order for them to generate new and
potential business ideas. This program is aimed at transferring the EDIP modality into the 15
Centennial Economic Centers in the Kingdom.
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3. Developing Business Counselors for the Growth of SMEs

The program seeks to equip participants with skills in profiling SMEs in terms of their current
performance and potential for growth; enable the counselors to acquire problem-solving
skills; generate awareness on counseling styles; and finally, develop skills required to assist
existing entrepreneurs in consolidation, performance improvement, and growth of their
businesses.

Training of Trainers for Developing Business Counselors for Growth of SMEs in
Kuwait, 11" March 2012

ARCEIT in co-operation with Ministry of Social Affairs and Labour in Kuwait and UNDP —
Kuwait conducted a Training of Trainers program for 5 participants from March 11" — March
14", SME development in Kuwait is growing as many entrepreneurs and upcoming talents
have successfully set-up their own small businesses. The main focus of this training was to
create business counselors specialized in the business development phase of growth which
is the process of transitioning from micro to small/ small to medium enterprise or an
expansion phase of the business. This stage is an important part of the business life-cycle
and counselors must be equipped with skills in enterprise creation and enterprise
development and growth. This capacity building program falls in line with the support offered
by ARCEIT for the development of the Women Economic Empowerment Center in Kuwait
“Boutique 33” which also encompasses incubation services.

Success Stories from Bahrain
Abdulla Al Shaowi, FIT Gym & Spa

Abdulla Al Shaowi is a young entrepreneur who attended the EDIP in Bahrain in 2010. He
had a vision of a Bahraini Gym with professional trainers and a full feature of services for all
Bahrainis youths who want an effective fitness plan and pursue a healthy lifestyle. On
October 17" 2011, he fulfilled his aspiration and established “Fit Gym and Spa” in the
Riviera Palace in Sehla, Bahrain.

The facilities included a gym, swimming pool, jacuzzi & steam room along with adequate
changing rooms and lockers plus a coffee shop with nutritional products. In the beginning,
Abdulla invested BD 65,000 and had a workforce of 4 employees. In 2012, he expanded the
space of the gym and added new machinery and equipment. Today, his business is turning
a profit of 50,000 BD with a total workforce of 8 employees. In the future “Fit Gym” is going
to include a ladies-only section, double the area of the free weights training, install a Sauna
and add a kitchen with seating area for all its members.

Doa'a Essa Abdul Wahab, Salad Boutique

Doa’a Essa Abdul Wahab attended the EDIP in Bahrain in 2009 and she had a vision of a
restaurant that was healthy but also ‘a piece of art’, that is boundless and universal. In 2009,
she started Salad Boutique; a unique bistro created by three Kuwaiti food-loving
entrepreneurs, known as a place not only for its difference, but also for its creative approach
to food.
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Salad Boutique is a one of a kind destination, valued for its gourmet salads, and
contemporary lounge setting and indulging the senses in a menu, which consists of
whatever salad one’s heart desires, ranging from green, chicken, steak , pasta and even fruit
salads. The place is also known for its decadent decor, ipad menus and funky music but for
its creative approach to food and service. The first outlet was in Kuwait and other outlet was
set to open in Jeddah and Bahrain in 2011. The initial investment was $350,000 and Doa’'a
started with a staff of 15 employees, and by 2012, the rate of investment return is 8% and
there are currently 21 employees plus a new delivery service for the restaurant. In the future,
there are plans to add catering, event planning, corporate rates and as always Doa’a wants
to take Salad Boutique beyond the borders of Kuwait and into the global arena by planning
to open a new Salad Boutique in Qatar by 2013.

Success Stories from Lebanon
Alexandre Nehme, Herbatica

Alexandre Nehme is a Lebanese entrepreneur with an educational background in Herbs and
Aromatherapy from the Ecole Lyonnaise Plantes Médicinales in France. He has been
supported by the EDIP program through which he was assisted in developing a bankable
business plan thus leading to a loan worth 200,000 USD through Kafalat. In 2011 he
established a full production facility for herbal cosmetics; Herbatica.

Mr. Nehme, was nominated and supported by UNIDO ITPO Bahrain and the EDIP Center in
Beirut to take part in the 7th Arab Business Plan Competition for Arab Innovators in 2011
where he won second place from over 6,000 Arab innovators who applied. His business was
later classified among the top 20 most innovative businesses as part of the World Business
Plan Competition held in UC Berkley in cooperation with Intel Corporation.

Mr. Nehme started the business in 2011 with a total investment of about 640,800 USD and
a total of 4 employees in Lebanon. Currently Herbatica has a net worth of $2 million USD
and employs 16 staff and selling upto 28 purely herbal products globally. In the future, the
business is planning to continue to attend worldwide exhibitions like the “Bahrain
International Garden Show” as well as enter into new markets and start bringing out more
edible and drinkable health products.
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ARAB REGIONAL CENTER FOR ENTREPRENEURSHIP &
INVESTMENT TRAINING (ARCEIT) ACTIVITIES

Foundation stone for the Agro-Incubator

UNIDO ARCEIT in cooperation with the Ministry of Municipalities & Agriculture Affairs,
National Initiative for Agricultural Development and the Islamic Development Bank has
concluded the business plan for the development of the first agro-incubator in Bahrain;
through the funding of the Islamic Development bank in the value of one million USD. The
Incubator will heavily contribute to the success and development of agro-preneurs in Bahrain
and acts a role model for other countries in the region and around the world.

The 37" Annual Meeting of the Islamic Development Bank Group

ITPO /ARCEIT Babhrain participated in the 37th Annual Meeting of the Islamic Development
Bank Group held in Sudan in April through a delegation consisting of ten Bahraini
entrepreneurs and headed by HE Shaikh Ebrahim bin Khalifa Al Khalifa, the Chairman of
ARCEIT Board of Trustees. HE Shaikh Ebrahim presented a paper on the “Role of Islamic
Finance in Job Creation” namely focusing on UNIDO Enterprise Development & Investment
Promotion Program and the linkage between financial and non-financial services in
developing and unleashing entrepreneurship.

In parallel to the Annual Meeting, a Sudanese — Bahraini Entrepreneurs Forum was held in
cooperation with the Ministry of Investment in Sudan whereby in total 50 entrepreneurs from
both countries deliberated and discussed possibilities of joint investments.

General Union of Chambers of Commerce, Industry & Agriculture for Arab Countries,
12" March 2012

In light of the successful results achieved by
the EDIP Lebanon through the Federation of
Lebanese Chambers we have been
requested by the General Union of
Chambers of Commerce, Industry &
Agriculture for Arab Countries (GUCCIAAC)
to develop similar Entrepreneurship Support
Centers in their 22 member countries.
Accordingly, on February 28th a working
arrangement was signed between UNIDO R g
ITPO / ARCEIT Bahrain and the GUCCIAAC e ML A Kasar Presnt sUcciane
to meet that objective.

On March 12th, the General Union celebrated their 60th anniversary under the patronage of
the Lebanese President and in the presence of the Lebanese Prime Minister, Head of
Parliament, Presidents of Arab Chambers, President of the EU Chamber and EU
Development Bank.
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In his inaugural speech the Lebanese President, raised the issue of job creation in the Arab
region and the need to create millions of jobs and that democracy and equality is ensured
only through economic and social growth. He then praised the signed working arrangement
between UNIDO-ARCEIT and the General Union stating that it will serve as the main
solution to overcome the issue of unemployment and job creation through entrepreneurship
and SME development for the Arab Region.

The 9" Annual World Zakat Conference, 26" November 2012

The Al Zakat House in Kuwait in cooperation with the Islamic Development Bank organized
the "9th Annual World Zakat Conference" in Jordan on Nov. 26-28; accordingly ITPO
Bahrain provided inputs on the means of how to better utilize Zakat money in economic
empowerment and poverty alleviation; thus using Zakat funds to finance entrepreneurs and
MSMEs.

International Conference on Productive Work for Youth in Tunisia (MENA Region),

ITPO Bahrain headed a delegation of 7 entrepreneurs from Bahrain, Lebanon, Sudan, Egypt
and Saudi Arabia to the Youth Conference held in Tunisia. In addition to that it presented it's
EDIP modality and best practices in overcoming the youth bulge and the means of creating
productive employment.

The 3 Meeting of the Chambers of Commerce and Industry in Africa and the Arab
World, 29" November 2012

The Association of Senates, Shoora and Equivalent Councils in Africa and the Arab World
organized in cooperation with the Moroccan Parliament; the “Third Meeting of the Chambers
of Commerce and Industry in Africa and the Arab world on the theme: Arab-African
Investments and Trade Exchanges: the Emergence of a new Economic Pole” on November
29th -30th, 2012 at the Moroccan parliament.

Accordingly, ITPO Bahrain attended and provided a presentation on the EDIP modality
(promoting domestic investment for leveraging foreign direct investments) in addition to our
initiatives for promoting Arab investments into Africa. Session entitled "Strengthening Arab-
African investments in the current global economic conditions".
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Enterprise Development and Investment Promotion Program
Regionally and Internationally

The unparalleled achievements of the EDIP model implemented in Bahrain since 2001, has
facilitated its successful replication in 37 countries namely: Sierra Leone, Gambia, Zanzibar,
Tanzania, Eretria, Ethiopia, Ghana, Kenya, Uganda, Mozambique, Guinea , Liberia,
Uruguay, Turkey, Pakistan, Brunei, Kazakhstan, Azerbaijan, Turkmenistan, Laos,
Afghanistan, Bangladesh, Malaysia, China, Kuwait, the United Arab Emirates, Kingdom of
Saudi Arabia, Lebanon, Syria, Jordan, Tunisia, Yemen, Sudan, Iraq, Egypt, Palestine and
Morocco.

The EDIP model today is well-recognized by various financial and developmental institutions
such as the Arab Gulf Program for United Nations Development Organizations (AGFUND),
the Islamic Development Bank, the Arab Bank for Economic Development in Africa, the
Kuwait Fund for Economic & Social Development, and the Kuwait Finance House.

Bahrain
Enterprise Development and Investment Promotion (EDIP) Program in Bahrain

In 2012, ARCEIT in cooperation with the Ministry of Industry and Commerce and Bahrain
Development Bank held a total of 14 EDIPs which promoted 185 entrepreneurs.

Since the inception of ARCEIT in 2001, the center has supported 4400 potential Bahraini
entrepreneurs, which has resulted in the establishment of 900 new enterprises. The
estimated investment size generated from the start-ups and growth of entrepreneurs is at
around 1.4 billion USD which has led to the creation of 14,500 new jobs. Of the total
entrepreneurs assisted 67.7% were females; this increased participation of women falls in
line with the efforts being conducted by ARCEIT and the supreme council for women to
stimulate women.

Agro-Prenuers

Recent research shows that as food consumption increases, total GCC food imports will
reach US$ 53.1 billion by 2020, an increase of 105% from 2010 (US$ 25.8). Thus, rising at a
rate of 4.6% annually from 2011-2015 in a region low on agricultural land and natural water
sources, and forced to import 90% of its food products and food.

Furthermore; agricultural investments in Bahrain are limited in comparison to the size of
investments made in other sectors, thus leading to the use of lower technology levels.
Accordingly, it is vital and essential to stimulate new investments into the agricultural sector
through entrepreneurs who are keen on exploring these new opportunities.

Based on the above and as part of the Arab Entrepreneurs Day celebrations in Bahrain,
UNIDO ITPO/ARCEIT in cooperation with the Islamic Development Bank, the National
Initiative for Agriculture Development and the Ministry of Municipalities & Urban Planning
officially launched a pilot initiative aimed at developing “Agro-Preneurs” initially in Bahrain
and the world. The specialized Agro-preneurs program aims at assisting potential
entrepreneurs to start and expand their agricultural projects. This program is strongly linked
to the Agricultural Incubator being developed through the Islamic Development Bank and is
also linked to the Bank of Innovation in order to facilitate financing.
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In reference to the EDIP Agro-prenuers program two programs were conducted during the
year with a total of 16 participants. The Agro-preneurs program is two folds a business skills
development program and a technical program on agriculture conducted by the Ministry of
Agriculture in Bahrain.

Growth Program, 2012

In 2010, UNIDO/ARCEIT launched its official Growth Program for entrepreneurs completing
the final survival stage of the incubation phase of the EDIP program; making sustainable
profit and they must move on to the next level of development in their business in order to
grow and not stagnate. Entrepreneurs at this stage require assistance at a higher level of
professionalism entirely and therefore ARCEIT's growth program team is a mix of
experienced business counselors and professional consultants who offer their expertise.
They facilitate the transition of the business at this critical point in Quality Management,
Access to New Markets, Medium to Large Financing or even Sector Specific Mentoring or
Incubation. Since the launch of this program in 2010 over 23 entrepreneurs have benefitted
from this program.

Women Economic Empowerment
Bahrain National Women Empowerment Strategy

ITPO Bahrain was actively involved in the two day retreat organized by the Supreme Council
for Women aimed at developing the Bahrain National Women Empowerment Strategy.

Islamic Association, 1°' July 2012

ARCEIT in cooperation with in cooperation with the Islamic Association of Bahrain
conducted an EDIP program for Entrepreneurship Development from July 1% — July 9" 2012,
There were a total of 14 participants that were facilitated in the acquisition of information,
knowledge and skills required to identify a business opportunity, prepare a business plan
and implement the same. They were successfully quipped an understanding of the
intricacies involved in managing a small enterprise and the process strengthened their
entrepreneurial competencies.

Women in Photography

ARCEIT in co-operation with the Supreme Council for Women conducted its second EDIP
program for women entrepreneurs targeting the Photography. A total of 12 participants were
trained on entrepreneurial skills alongside working towards their workshop courses in
photography provided by SCW. This program was the second step in showing UNIDO’s
involvement in the National Strategy for the Advancement of Bahraini Women by
empowering and equipping these talented women in order for them to set up their own
SMEs. The program’s graduation ceremony was concluded by an official Photo-Art Gallery
exhibiting the hardworking talents of the participants.

Women in Media
ARCEIT in co-operation with the Supreme Council for Women conducted its third Enterprise

Development and Investment Promotion (EDIP) program with the University of Bahrain for
women entrepreneurs from their Media and Graphic Design Course. A total of 9 participants
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were trained on entrepreneurial competency alongside their technical skills development in
the field of Media. This program is part of UNIDO’s continued involvement in the National
Strategy for the Advancement of Bahraini Women by empowering and equipping these
talented women in order for them to set up their own SMEs. The program’s graduation
ceremony was concluded by a digital screening exhibiting the hardworking talents of the
participants

Lebanon

Since the inception of EDIP in Lebanon in May 2010 till December 2012; 36 programs have
been conducted through the four centers in the various regions. Through which 544 potential
entrepreneurs have been supported through the various stages of the program; with an
estimated total investment of $78.7 million and leading to the creation of 518 new jobs.

Sudan

The EDIP Center in Sudan, has be very active in providing support to potential Sudanese
entrepreneurs, to date and since the inception of the center in 2011 over 150 entrepreneurs
have been assisted.

Youth Economic Empowerment Sudan

ARCEIT in cooperation with in cooperation with Elezza Youth Organization, and the Ministry
of Investment in Khartoum conducted an EDIP program for Entrepreneurship Development
from January 8" — February 2" 2012.

There were a total of 34 participants that were facilitated in the acquisition of information,
knowledge and skills required to identify a business opportunity, prepare a business plan
and implement the same. They were successfully quipped an understanding of the
intricacies involved in managing a small enterprise and the process strengthened their
entrepreneurial competencies.

Kuwait

The women economic empowerment center set-up has been finalized in cooperation with
the Ministry of Social Affairs & Labour (MOSAL) and UNDP Kuwait. A series of capacity
building programs were held targeting 35 MOSAL staff; with the ultimate aim of transferring
their 27 social development centers into economic empowerment centers.

Sierra Leone

The EDIP in Sierra Leone has been reinstated in November
2012; accordingly 25 women entrepreneurs have been
supported in developing their business plans and hence
have been linked with the Bank of Innovation & Partnership
for financing.
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MENA Region

MENA 100 Business Plan Competition

ARCEIT in co-operation with MENA-OECD’s
Investment Programme, organized the MENA
100 Business Plan  Competition  for
entrepreneurship and SME development. We
were involved with the process of judging the
Business Plan and helped the 10 participants
from different MENA countries focus on core
entrepreneurship issues and policies such as
a) entrepreneurship education, b) Marketing

“HMENA ™ 50

MENA 100

BUSINESS PLAN COMPETITION

entrepreneurship, c) legal and regulatory environment for entrepreneurship. The official
award ceremony of the MENA 100 Business Plan Competition was held in the Diplomat
Hotel on the 27th June 2012 in the Kingdom of Bahrain. UNIDO is proud that two
entrepreneurs from the EDIP programme participated and won second place in the

competition.

30



Entrepreneurship Awareness

Planting the Seeds of Entrepreneurship

As part of UNIDO's strategy towards enhancing the entrepreneurship culture in Bahrain, we
had launched a program to target schools in order to seed the entrepreneurial spirit at a
primary level. In cooperation with the Ministry of Education and UNESCO, we developed a
specialized curriculum which is officially approved by the Australian Higher Education
Council. This curriculum is currently utilized in all public schools both commercial and
vocational and in the past year we organized a series of training programs targeting twelve
commercial school and three vocational schools which were extremely successful in
introducing the concept of entrepreneurship.

The Kingdom of Bahrain is the first in the Arab region to adopt such a program, thus creating
an early stage of awareness on potential entrepreneurship. This effort facilitates our
implementation of the Enterprise Development and Investment Promotion Program.

Bahrain
Junior Entrepreneurs Business Plan Competition — Al Maarifa School

In line with the “2006 Entrepreneurship Curriculum” developed by ARCEIT in cooperation
with Ministry of Education; the first Junior Entrepreneurs Business Plan Competition
targeting 31 students from Al Maarfia School was organized. The competition aimed at
equipping the students with the needed skills to identify and develop a feasible business
plan. Accordingly, the ARCEIT business counselors assisted the students in identifying
innovative business ideas and at a later stage the development of a viable business plan.

Stimulating Entrepreneurship Awareness in Hidd School

ARCEIT in cooperation with Ministry of Education conducted an entrepreneurship
awareness week from 11™-24"™ February 2012. During this week, 9 teachers from the
School were trained specifically on the process of entrepreneurship development and the
skill set to identify, train, counsel and support potential young aspiring entrepreneurs from
their students. This is tantamount in the goal of spreading entrepreneurial awareness from
the school levels in order to empower these upcoming talents from the earliest stage
possible into pursuing entrepreneurship.

Entrepreneurship Center at the Gulf University

ARCEIT in co-operation with Gulf University conducted the capacity building program from
29th™ February to 8" March 2012. A total of 25 participants from the university attended the
training mostly consisting of professors, teaching assistants and administrative staff. The
purpose of this program was to promote enterprise creation at the university level to allow
the institute to act as a virtual center for Entrepreneurship to be available to the students as
an addition to UNIDO's facilities.
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Entrepreneurship Center at the Royal University for Women

ARCEIT in co-operation with the Royal University for Women conducted the capacity
building program from 15" December 2011 to 16" February 2012. A total of 14 participants
from the university attended the training mostly consisting of professors, teaching assistants
and administrative staff. The purpose of this program was to promote enterprise
entrepreneurship at the university level to establish an entrepreneurship center at the
University.

International Telematic University UNINETTUNO

Through the Iltalian Governments financial I —" JL’,_,_-—J
support, ITPO Bahrain in cooperation with . » = =
UNIDO HQ and Uninettuno has finalized the — — "
development of EDIP into an e-learning
platform. A team of ARCEIT trainers from
Bahrain took part in this in addition to 10 case
studies of Bahraini Entrepreneurs. This will
play a vital role in boosting the extent and
spread of the EDIP modality not only in developing countrles but also into the developing
world.
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