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Foreword

Entrepreneurship has been the focus for
the past 15 years since we institutionalized
the Enterprise Development & Investment
Program (EDIP) known as the Bahraini
Arab Model. Enhancing and developing
economies through the development of
Micro, Small and Medium Enterprises
(MSME’S) has become a strategic approach
and the engine for healthy economic
growth. Since Investment and Technology
Promotion Office (ITPO) Bahrain has
been  encouraging entrepreneurship
and development in the region, 2014 highlighted Manama as the
Arab Entrepreneur capital. 2014 was a fruitful year that continued to
focus on entrepreneurship at the regional level. Manama, the capital
of entrepreneurs appreciates the entrepreneur’s hard work and effort
especially that the entrepreneurs input in the market will support
Bahrain in diversifying its economy further away from dependence on
oil. It will further motivate the innovation and revitalization of the Bahraini
businesses and it will certainly help in boosting the economy. In addition
2014 highlights UNIDO’s new mandate Inclusive Sustainable Industrial
Development (ISID) where every country achieves a higher level of
industrialization and benefits from the globalization of markets where
no one is left behind in benefiting from industrial growth, prosperity is
shared among women and men in all countries. Also a broader economic
and social growth is supported within an environmentally sustainable
framework. Unique knowledge and resources combined of all relevant
development actors to maximize the development impact of ISID. This
marks as a base for promotion of entrepreneurship and sustainable
development for MSE’s in the region. UNIDO contributes in developing
the SME’s and help the entrepreneurs to expand and become more
successful. One of our main goals is to focus in improving the living
standards for people and improve their environment and surroundings.
Helping the entrepreneurs is helping the economy since there will
be more job opportunities and more money injected into the market.
Bahrain gives the entrepreneurs the chance to enhance their creativity
and talent.
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United Nations Industrial Development Organization

UNIDOQ is the specialized agency of the United Nations that promotes industrial development
for poverty reduction, inclusive globalization and environmental sustainability.

The mission of the United Nations Industrial Development Organization (UNIDO), as
described in the Lima Declaration adopted at the fifteenth session of the UNIDO General
Conference in 2013, is to promote and accelerate inclusive and sustainable industrial
development (ISID) in developing countries and economies in transition.

Inclusive and sustainable industrial development (ISID) means that:

e FEvery country achieves a higher level of industrialization in their economies, and
benefits from the globalization of markets for industrial goods and services.

e No one is left behind in benefiting from industrial growth, and prosperity is shared
among women and men in all countries.

e Broader economic and social growth is supported within an environmentally
sustainable framework.

e Unique knowledge and resources are combined of all relevant development actors
to maximize the development impact of ISID.

Therelevance of ISID as anintegrated approachto allthree pillars of sustainable development
is recognized by the recently adopted 2030 Agenda for Sustainable Development and
the related Sustainable Development Goals (SDGs), which will frame United Nations and
country efforts towards sustainable development in the next fifteen years. UNIDO’s mandate
is fully recognized in SDG-9, which calls to “Build resilient infrastructure, promote inclusive
and sustainable industrialization and foster innovation”. The relevance of ISID, however,
applies in greater or lesser extent to all SDGs.

Accordingly, the Organization’s programmatic focus is structured in three thematic priorities,
each of which represents different aspects of ISID:

e Creating shared prosperity; Advancing poverty eradication and inclusiveness,
building productive capacities in an inclusive manner, and providing more
opportunities for all women and men as well as across social groups, also through
partnerships with all relevant stakeholders involved in industrialization processes;

e Advancing economic competitiveness; Advancing rapid economic and industrial
growth, building trade capacities in industries, and ensuring that all countries can
benefit from international trade and technological progress, also through the
application of modern industrial policies and compliance with global standards
and norms;

e Safeguarding the environment; Advancing environmentally sustainable
growth building institutional capacities for greening industries through cleaner
production technologies and resource efficiency methodologies, and creating
green industries, including in fields of waste management and recycling.

In addition, UNIDO implements a selected number of cross-cutting programs, including
industrial policy advice, research and statistics; partnership mobilization and South-South
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cooperation; gender equality and the empowerment of women; and a wide range of regional
programs.

Each of these programmatic fields of activity contains a number of individual programs,
which are implemented in a holistic manner to achieve effective outcomes and impacts
through UNIDO’s four enabling functions: (i) technical cooperation; (ii) analytical and
research functions and policy advisory services; (iii) normative functions and standards
and quality-related activities; and (iv) convening and partnerships for knowledge transfer,
networking and industrial cooperation.

In carrying out the core requirements of its mission, UNIDO has considerably increased
its technical services over the past ten years. At the same time, it has also substantially
increased its mobilization of financial resources, testifying to the growing international
recognition of the Organization as an effective provider of catalytic industrial development
services.

United Nations Industrial Development Organization

UNIDO is the specialized agency of the United Nations that promotes industrial development
for poverty reduction, inclusive globalization and environmental sustainability.

The mission of the United Nations Industrial Development Organization (UNIDO), as
described in theLima Declaration adopted at the fifteenth session of the UNIDO General
Conference in 2013, is to promote and accelerate inclusive and sustainable industrial
development (ISID) in developing countries and economies in transition.

Inclusive and sustainable industrial development (ISID) means that:

e Every country achieves a higher level of industrialization in their economies, and benefits
from the globalization of markets for industrial goods and services.

e No one is left behind in benefiting from industrial growth, and prosperity is shared among
women and men in all countries.

e Broader economic and social growth is supported within an environmentally sustainable
framework.

¢ Unigue knowledge and resources are combined of all relevant development actors to
maximize the development impact of ISID.

Therelevance of ISID as anintegrated approachto allthree pillars of sustainable development
is recognized by the recently adopted 2030 Agenda for Sustainable Development and
the related Sustainable Development Goals (SDGs), which will frame United Nations and
country efforts towards sustainable development in the next fifteen years. UNIDO’s mandate
is fully recognized in SDG-9, which calls to “Build resilient infrastructure, promote inclusive
and sustainable industrialization and foster innovation”. The relevance of ISID, however,
applies in greater or lesser extent to all SDGs.

Accordingly, the Organization’s programmatic focus is structured in three thematic priorities,
each of which represents different aspects of ISID:

e Creating shared prosperity; Advancing poverty eradication and inclusiveness, building
productive capacities in an inclusive manner, and providing more opportunities for



Page 9
Annual Report 2014

""'ll—llm

all women and men as well as across social groups, also through partnerships with all
relevant stakeholders involved in industrialization processes;

e  Advancing economic competitiveness; Advancing rapid economic and industrial growth,
building trade capacities in industries, and ensuring that all countries can benefit from
international trade and technological progress, also through the application of modern
industrial policies and compliance with global standards and norms;

e Safeguarding the environment; Advancing environmentally sustainable growth, building
institutional capacities for greening industries through cleaner production technologies
and resource efficiency methodologies, and creating green industries, including in fields
of waste management and recycling.

In addition, UNIDO implements a selected number of cross-cutting programs, including
industrial policy advice, research and statistics; partnership mobilization and South-South
cooperation; gender equality and the empowerment of women; and a wide range of regional
programs.

Each of these programmatic fields of activity contains a number of individual programs,
which are implemented in a holistic manner to achieve effective outcomes and impacts
through UNIDO’s four enabling functions: (i) technical cooperation; (ii) analytical and
research functions

® Hosting delegates from developing countries for on-the-job orientation (ITPO Delegate
Programme) to strengthen national capabilities in investment and technology promotion
techniques and to promote portfolios of investment opportunities (country presentations);

e Operating as a catalyst and a source of technical expertise and mobilizing investors and
institutional partners for the organization of key investment and technology related events
at national, regional and international levels;

e Facilitating domestic investments through the provision of advisory and business skills
development services to local start-ups or existing enterprises aiming at expanding their
business;

e Advising potential business partners on financing possibilities from national and
international institutions involved in financing industrial projects.

The UNIDO Investment and Technology Promotion Offices (ITPOs) fully embody UNIDO’s
vision of Inclusive and Sustainable Industrial Development (ISID) by promoting green
technologies and investments for productive activities towards developing countries.

ITPO Bahrain Staff

Dr. Hashim Hussein Ghadeer Al-Sayed

Head, UNIDO ITPO Assistant Business Counselor
Afif Barhoumi Redha Bager

ITPO Investment Promotion Expert Public Relations

Ahmed Zakariya Hejres Hiba Al-Aali

Financial Business Counselor Administrative Assistant




Investment & Technology Promotion Activities: Summary Results In light of the programs
and activities held during the year targeting small and medium enterprises; ITPO Bahrain
has promoted 911 projects of which 703 projects have reached negotiation stage and 163
have been concluded with an estimated total investment of $269 million USD; thus leading

to the creation of 1,988 jobs.
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Invest in Bahrain 2014

Under the patronage of HRH Prince Khalifa bin Salman Al Khalifa, the Prime Minister of
Bahrain, the Ministry of Industry & Commerce in cooperation with ITPO Bahrain organized
the 2014 Invest in Bahrain Forum. The forum was attended by 1,200 officials, dignitaries,
financial institutions, investors and entrepreneurs from the region and abroad. During which
56 investment opportunities, in various fields as plastic, fiberglass, ICT, commendation,
metals and aluminum, have been promoted with an estimated investment of 1 billion USD.
ITPO Bahrain was heavily active in promoting the forum and has facilitated the participation
of a delegation from China and Norway.

Bahrain International garden Show 2014

Under the patronage of HM King
Hamad Bin Isa Al Khalifa, UNIDO ITPO
Bahrain, co-organized in cooperation
with the National Initiative for Agricultural
Development, Headed by HRH Princess
Sabika Bint Ebrahim Al Khalifa, and
President of the Supreme Council
for Women the Bahrain International
Garden Show 2014 with special focus on
Agricultural Technologies.

The 2014 edition of BIGS was much

bigger than previous years and has occupied 7500 sgm meters, with over 130 exhibitors
and was visited by 20,000 visitors, making it a real success. The Show was officially
inaugurated by HRH Princess Sabika Bint Ebrahim Al Khalifa and the IDB — UNIDO pavilion
was officially inaugurated by HRH Prince Salman Bin Hamad Al Khalifa, the Crown Prince
of Bahrain. In addition that HRH Princess Sabika also visited the IDB-UNIDO pavilion.

LR
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The 450 sgm IDB — UNIDO pavilion was organized under the banner of “Manama 2014:
Arab Capital for Innovation & Entrepreneurship” and under the theme “Arab Agro-Preneurs
Green Exhibition”. It is worth noting that the concept of Green Exhibition is that all the
material used for the stand, display and layout are fully recyclable.

Thirty three Arab and African Entrepreneurs from eight Countries (namely Bahrain, Sudan,
Lebanon, Jordan, Iraqg, Tunisia, Egypt, Yemen and Uganda) have been given the chance
to display and exhibit their technologies, products and services. Of which twenty one have
been sponsored by the IDB financial support provided. Moreover; eight Italian technology
suppliers also displayed their latest technologies. It is worth noting that five of the Bahraini
Agro-preneurs participating are benefiting from the IDB funded growth Agro-pole and have
displayed their first harvest 3 in vegetables and 2 in cut flowers.

For the first time, this year and as part of the IDB UNIDO Pavilion, an information desk was
organized where by a team of Arab Agro-Experts provided technical information to the
visitors on a vast range of topics ranging namely answering questions on what, when and
how to plant.

2nd Gulf Businesswomen Forum

Under the patronage of HRH Princess Sabika Bint Ebrahim Al Khalifa, Wife of His majesty
the King of Bahrain and the President of the Supreme Council for Women, ITPO Bahrain
co-organized in cooperation with the Bahrain Chamber of Commerce and the Federation of
GCC Chambers the 2nd Gulf Businesswomen Forum. The forum attracted the participation
of more than 300 top women entrepreneurs from the region in various fields. ITPO Bahrain
was actively involved in promoting the forum and provided a presentation on the role of
UNIDO and ISID in promoting women economic empowerment in the Gulf region.

Food Processing & SME Development in the Primary Sector - Bahrain Animal Production
Show

Under the patronage of His Majesty the King of Bahrain, the 3rd Bahrain International
Animal Production & Processing Show (Mara’ee- March 21st to 24th, 2014). The exhibition
was officially inaugurated by His majesty the King on March 21, with the participation of 180
companies from 35 countries.

UNIDO ITPO Bahrain co-organized the exhibition in cooperation with the Ministry of
Municipalities Affairs & Urban Planning; whereby ITPO Bahrain through the financial support
of the Islamic Development Bank has facilitated the participation of 27 Agro-preneurs from
9 countries namely Bahrain, Lebanon, Egypt, Iraqg, Albania, ltaly, Sudan, Hong Kong and
Australia.

The participating companies featured a variety of categories, including poultry, fish farming,
animal products, fodder and animal feed, agricultural machineries and equipment’s, food
processing, veterinary products / services, pet products and services.

It is worth noting that more than 200,000 people visited Maraee over its four days.
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14th GCC Industrialists’ Conference “Industrial Exports: Opportunities and Challenges”

Under the patronage of His Highness Sayyid Shihab bin Tareq al Said, Adviser to His
Majesty the Sultan and with the participation of ministers of industry in GCC countries
and Yemen the Industrial Exports: Opportunities and Challenges Conference was held in
March, 2014.

The conference was organized by the Oman Ministry of Commerce and Industry and the
Gulf Organization for Industrial Consulting (GOIC), in collaboration with the Secretariat-
General of the Gulf Cooperation Council and the Federation of GCC Chambers. Which
resulted in the participation of a number of Industry Ministers from the GCC and a number
of senior dignitaries, industrialists and financial institutions.

Dr. Hashim Hussein, Head of UNDIO-ITPO Bahrain participated in the session entitled
“Current State of Industrial Exports in GCC countries and Yemen” and provided a presentation
on the ISID and various program and tools developed by UNIDO that can play a vital role in
facilitating the transformation of SMEs from non-exporting enterprises into exporting ones
through a range of financial and non-financial services. Thus allowing them to penetrate
global markets and benefit from industrial inclusive globalization.

Green Industry Transforming the Industry of the Future: Regional Green Industry training
in Bahrain 2014

Under the patronage of HE Dr. Hassan Fakhro, Minister of Industry & Commerce, UNIDO
ITPO Bahrain in cooperation with the UNIDO Institute for Capacity Development and the
University of Bahrain organized a summer academy under the theme “Green Industry:
Transforming the Industry of the Future” from June 11th to 18th, 2014.

This specialized academy gathered 26 participants from 9 Arab countries namely Bahrain,
Kuwait, Egypt, Morocco, Lebanon, Palestine, Sudan, Yemen, and Tunisia; to collectively
work on concepts and strategies to improve industry’s environmental performance and to
implement the concept of “Green Industry” in practice.
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The program provided in-depth understanding of Green Industry, technology and financing
as planning tools for developing sustainable energy systems. The program was designed to
provide participants with the opportunity to familiarize themselves with current and expected
trends in sustainable energy solutions and to provide participants with an opportunity to
reflect on practical, innovative and cost effective ways to address sustainability problems

within the energy industry and systems.

4th Annual Investment Meeting - Dubai - 8-10 April 2014

Underthe patronage of HH Sheikh Mohammed bin Rashid AlMaktoumn, the Annual Investment
Meeting secretariat in cooperation with ITPO Bahrain organized the 4th Annual Investment
Meeting (AIM) was held from 8 to 10 April 2014 at the Dubai International Convention
and Exhibition Centre. The meeting focused on the theme ‘Investment Partnerships for
Sustainable and Inclusive Growth in Frontier and Emerging Markets.” With the participation
of 500 delegates representing 165 countries have participated in the forum. During the
inaugural session on April 8 the release of the foreign direct investment report for 2013,
and discussions on legislative and regulatory frameworks for investments took place. The
new addition was the Ministerial Roundtable, a high level forum involving ministers from
various countries, business leaders, and representatives of multilateral agencies as well
as world renowned experts from research centres and academia. During the conference
the UNDIO-ITPO Bahrain actively promoted the Forum and delivered a presentation on the
UNIDO ISID mandate to enhance their knowledge on how important the development of
industries is.

Memorandum of Understanding signed between UNIDO and the World Free Zone
Organization

Further to the official global launch and unveiling of the World Free Zones Organization
(WFZO) in Dubai by His Highness Sheikh Mohammed Bin Rashid Al Maktoum, Vice
President and Prime Minister of UAE and Ruler of Dubai, ITPO Bahrain has been active
in facilitating linkages between UNIDO and the WFZO. Accordingly, on June 2014, both
organizations have successfully signed a strategic memorandum of understanding towards
the promotion of inclusive and sustainable industrial development (ISID) and enhancing
global investment and expanding trade links; through promoting domestic investment for
leveraging Foreign Direct Investment (FDI).

Under the terms of the MoU, both parties aim to achieve these objective by introducing
successful development initiatives from UNIDO to World FZO members, educating
developing economies aboutthe uses and advantages of free zones, transferring knowledge,
experience and best practices, and utilizing UNIDQO'’s expertise where appropriate.

The MoU also stated that World FZO and UNIDO will collaborate to provide technical
support, guidance and capacity building in international trade, industrial development
and free zones, to developing countries, countries with economies in transition, and
free zone authorities, operators and users. With the ultimate objective of developing and
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conceptualizing the “Future Free Zones” that provide added value services and benefits
not only its tenants but also plays a vital role in developing the overall national economies.

Launching ITPO Bahrain Center as a Center for Excellence on Project Preparation and
Appraisal including COMFAR

The UNIDO ITPO Bahrain has been officially identified by UNIDO headquarters as a Center
for Excellence on Project Preparation and Appraisal including COMFAR; accordingly
the first capacity building program was held under the patronage of Dr. Hassan Fakhro,
Minister of Industry and Commerce in cooperation with the Ministry of Finance; through
which 25 Financial experts from the Bahrain Ministry of Finance, Ministry of Industry and
Commerce, the Supreme Council for Environment, the Economic Development Board, the
Kuwait Finance House in addition to a number of technical experts took part in the program
and got acquainted with the UNIDO methodology on the means of identifying, assessing
and appraising potential investment opportunities utilizing COMFAR.

The Center aims at;

1. Serving as a beacon of knowledge and expertise for the provision of training in Investment
Project Preparation and Appraisal with the application of COMFAR software.

2. Collaborating and networking with partner institutions to promote best practices
developed by UNIDO in the area of investment and technology promotion in general and
project preparation and appraisal in particular and provide guidance and support in
the preparation and appraisal of feasibility studies as and when required by partner
institutions.

3. Support developing countries in the development and establishment of similar centers at
national level in order to diffuse and sustain the capacity building activities.

Proposal to name Bahrain Country Guest of Honor at the China International Fair for
Investment and Trade (CIFIT) 2015

The 2014 CIFIT was held in Xiamen in Sept. 2014; with the participation of over 15,000
overseas trade professionals from 118 countries and regions, and more than 50,000
domestic governmental and business personnel from over 300 major cities of 31 provinces
and autonomous regions in mainland China participating in the fair.
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During the 2014 CIFIT, a meeting was held in Xiamen in the presence of HE Mr. Li Yong,
UNIDO Director General, the Mayor of Fujian region, the Managing Director of CIFIT and
Dr. Hashim Hussein, Head of UNIDO ITPO Bahrain through which ITPO Bahrain proposed
organizing 2015 CIFIT under the theme “Maritime Silk Road East meets West” with the aim
to develop a platform for promoting, mobilizing and forging investments flows between
countries of the East and the West.

Accordingly, the participation of entrepreneurs and officials from the countries of the
Maritime Silk Road will be invited from Asia (namely China, Malaysia, Vietnam, Pakistan,
India, Indonesia, etc.), the Arab region (namely Gulf Cooperation Council countries,
Lebanon, Jordan, Iraq, Iran, Egypt, Tunisia, Morocco, etc.) and African countries (namely,
Tanzania, Djibouti, Ethiopia, Eretria, Kenya, Uganda, Etc.) with the goal of reviving the Silk
road trading and investment routes and facilitating business linkages between SMEs and
entrepreneurs.

In addition to that Dr. Hashim proposed inviting the Kingdom of Bahrain to be the Guest
Country of Honor for CIFIT 2015. Accordingly, by the end of December 2014, the official
invitation was officially submitted to the office of HRH Prince Khalifa Bin Salman Al Khalifa
the Prime Minister of Bahrain, was well received and the Bahraini Government confirmed
its consent to be CIFIT 2015 Country Guest of Honor.

MEET ICT and Bahrain IT Expo

Under the patronage of H.E. Eng. Kamal Mohammed, Minister of Transportation and
Communication, ITPO Bahrain co-organized in cooperation with the Bahrain Technology
Companies Society and Work Smart the “MEET Information Communication Technology
(ICT) and Bahrain International Technology Exhibition”.

The “MEET ICT and Bahrain IT Expo” was officially inaugurated in Bahrain with the
participation of 350 experts and techno-preneurs in the area of ICT with the aim of bringing
together the ICT Community for business building as well as researching for more powerful
solutions in the sector. Accordingly, the event encompassed a number of parallel events
which included a conference and five specialized workshops. An IT exhibition to show
case the latest ICT inventions and technologies developed in addition to a recognition
awards provided to Bahraini techno-preneurs who excelled in the field of ICT. Through the
active support of ITPO Bahrain 40 Bahraini techno-preneurs exhibited their products and
services.




ARAB INTERNATIONAL CENTER FOR ENTREPRENEURSHIP & INVESTMENT
(AICEI)

The Arab International Center for Entrepreneurship & Investment (AICEI) was established
under the banner of South-South Co-operation through the joint efforts of the United
Nations Industrial Development Organization (UNIDO), the Bahraini Government and the
Inter Regional Center for Entrepreneurship & Investment Training (IRC)-Government of
India. The Center functions with the objective of strengthening indigenous capacities of
selected countries in the Arab-Asian region, particularly in the areas of promoting domestic
investment and facilitating foreign direct investment which results in job creation, poverty
alleviation and economic growth.

Since the inception of AICEI in 2001, the center has developed the capacities of 3500
experts from 55 countries around the globe on various issues related to entrepreneurship
development, promoting domestic investment for leveraging foreign investment, youth and
women empowerment, investment promotion, MSMEs development.

AICEI Mission

1. Contribute to the economic empowerment of youth and women regionally and internationally
Unleash and stimulate the spirit of entrepreneurship through various awareness and
support programs for women and youth

3. Assist in developing eco-systems for the development of micro, small & medium
enterprises (MSMESs) through capacity building programs, technology transfer, financing
and incubation systems

4. Share and disseminate best practices for the development of value added services to
entrepreneurs through local support institutions

5. Institutionalize business counseling and mentoring programs aimed at facilitating

enterprise growth

Developing linkages between financial institutions and entrepreneurship programs

The establishment of business incubator systems as they play a key role in the

development and growth of MSMEs through a range of services offered

No

ARCEIT Time line since inception:

2001:  ARCEIT was established and the Bahrain Model evolved “Enterprise
Development & Investment Promotion Program”

2003: Inauguration of the Bahrain Business Incubator Center

2005:  Working arrangement with the Islamic Development Bank

2006: Working arrangement with the Arab Gulf Program for Development (AGFUND)
and the Bahrain Model being labeled as the “Bahrain — Arab Model”

2007: UNIDO 12th General Conference officially adopts the Bahrain-Arab Model as its
tool for Investment Promotion & Technology Transfer.

2008: UNIDO Independent evaluation to ITPO / ARCEIT Activities, which concluded
that the role played by ARCEIT is instrumental in Economic Empowerment
and recommended its conversion from a regional into an International Center for
Entrepreneurship & Investment.
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2009: Bahrain— Arab Model named best developmental program with in the UN agencies

2010: The League of Arab States through its Arab Union for Small Enterprises officially
endorse the Bahrain — Arab Model

2012: The General Union of Chambers of Commerce, Industry & Agriculture for Arab
Countries endorses the Bahrain — Arab Model and its implementation in 22
member country Chambers.

2013: Arab Regional Center for Entrepreneurship & Investment Training is transformed
into the Arab International Center for Entrepreneurship & Investment

Enterprise Development & Investment Promotion Program
(The Bahrain-Arab Model)

The road to employment, income, and prosperity

The development of MSMEs has been recognized internationally as an effective mechanism
in facilitating economic development and promoting domestic investment. The promotion
of entrepreneurship has been identified as a key factor to economic growth and as a primary
engine for creating a country’s wealth. Thus, many governments of developing countries and
economies-in-transition have renewed their focus on this vital factor of production. For this
reason, the enterprise development process has been initiated, giving due consideration
to the operational environment in Bahrain and the special needs of Bahraini entrepreneurs
and investors. The issues were studied and discussed thoroughly, including the analysis
of other experiences in which countries around the globe have undergone. Finally, it has
been concluded that the unavailability of (a) qualified entrepreneurs and investors, as well
as (b) a cohesive set of support services, posed as the major bottlenecks in the Arab
Region.

Accordingly, ITPO Bahrain in co-operation with the Ministry of Industry and Commerce
(MOIC) and various entities concerned with the development of SMEs in Bahrain are trying
to stimulate domestic and foreign investment into the country to boost the manufacturing
and service sectors. The Arab Regional Centre for Entrepreneurship & Investment
Training (AICEIl) was established under the banner of South-South Co-operation through
the joint efforts of UNIDO, the Bahraini Government and the Inter-Regional Centre for
Entrepreneurship & Investment Training (IRC) — Government of India.

The Centre functions with the objective of strengthening local capacities of selected
countries in the Arab, Asian, and African regions. Specifically, it promotes domestic
investments and facilitates direct foreign investments, which results in job creation, poverty
reduction, and economic growth. The activities of AICEI are closely coordinated by the
ITPO Bahrain and UNIDO Headquarters in order to ensure maximum synergy among the
institutional participants.
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What is Enterprise Development & Investment Promotion (EDIP)

Economic growth required for the eradication of poverty and the achievement of the other
associated MDGs depends on capital accumulation (investment) and technical change.
Foreign direct investment (FDI) in particular is an important driver of industrial productivity
performance. It is expected to improve industrial productivity growth directly by infusing
new capital, technology know-how, managerial know-how, and improving the average skills
and efficiency levels of the industry. An important factor, inter alia, which would influence
the success of FDI promotion efforts, is the availability of qualified local entrepreneurs/
investors backing the investment projects. However, finding qualified and capable local
investors still remains a grave problem in many developing countries. A credible local
investor base will emerge only once in the private sector and is induced to engage in
productive activities by encouraging domestic investments. Therefore, in order to attain
growth, developing countries and those with economies-in-transition need to mobilize
investment — both domestic and foreign — as well as modern technologies in order to
expand their productive assets.

The primary function of EDIP is to stimulate the emergence of new enterprises and facilitate
the growth of existing ones. The EDIP Program has two main components, Enterprise
Creation and Enterprise Growth. A third component of the program aims to develop
institutional capacity which can handle the above mentioned components, as well as build
up strong networks to ensure the program’s long-term sustainability.

The EDIP Program, which is organized in four stages after some preparatory activities,
aims at helping potential entrepreneurs and investors translate their ideas into commercial
ventures in the manufacturing and service sectors. The emphasis is on small and medium
enterprises, which has been recognized all over the world as an effective means of
facilitating economic development.

Parst Incubatiorn

The main features are: ) & Growth

e A result-oriented approach, with a i
focus on potential investors setting
up their own business enterprises
— appropriate to their abilities and
backgrounds

e There is a firm commitment to the
basic objectives offered by the PP gy S O Sy ) € Sy
counterpart institutions S

e The entrepreneurs and investors are identified and selected through a rigorous selection process
involving assessment of personality and competence by means of written tests and interviews

Virtual kngubation

Enterprise Creation
Pre-Incubation
Step One: Preparation & Empowerment

An enterprise cannot be assured of long-term success if its management does not possess
the necessary knowledge, skills, and competence. After suitable candidates have been
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selected, they will be provided with inputs in order to strengthen their managerial skills in
an effort to assist in setting up their own enterprises.

This stage, lasting for 3-4 weeks, has been designed to cover the following:

e  Setting up a small business enterprise: whom to contact for what, the nature and extent of
assistance available from various institutions

e Business opportunity identification: how to recognize and identify opportunities, how to
screen them, how to firm up a business idea for further exploration

e Market assessment: how to assess the market potential, guidance in carrying out fieldwork

for market assessment for the proposed product or service

Development of enterprising competencies

Business plan: skills for the preparation of a business plan, and assistance in finalizing it.

Essentials of managing a small business enterprise

Inputs on how to manage a project

Business Plan Competition: The organization of a business plan competition has been

added to step one which represents a major component for assessing the effectiveness

of a program, and whether the potential entrepreneurs and investors were able to acquire

the needed skills and competencies

Pre-Incubation
Step Two: Counseling & Technology Tie-Up

A dynamic follow-up mechanism involves counseling with the aim of translating business
ideas into reality. Entrepreneurs are given advice on how to finalize their ideas and obtain
the information they need to draw up their business plans and investment profiles as per
UNIDO methodology. These entrepreneurs learn how to identify and select technology
as well as promote partnerships with foreign companies in the form of joint ventures,
technology tie-ups, and management. In addition, they receive assistance in applying for
the necessary licenses and completing the legal formalities. The nature, extent, and time
commitment of the counseling depends on the needs of the individual case.

Counseling includes but is not limited to the following activities:

e Business opportunity identification, analysis, and finalization

e Market research — collection, analysis, and compilation of relevant data

e |dentification and sourcing of information on relevant technology, machinery, equipment,
raw materials, etc.

e Facilitation of technology tie-ups and joint venture collaboration
Compilation of a business plan
Completion of legal documentation, seeking necessary registrations, licenses and
clearances

e Finalization of the project implementation plan

Pre-Incubation
Step Three: Financial Linkages

After business counseling, the next important step involves establishing a link with a
financial scheme. An appropriate investment package is worked out on the basis of the



project’s capital requirements and the investor's own financial capacity. Investors are
advised and guided on completing the required formalities for seeking loan support from
financial institutions. The business counselor acts as a link between the investor and the
financial institution, in order to facilitate the process, and to ensure that the project is linked
with the most appropriate financial schemes.

Incubation
Step Four: Incubation, Growth Programs & Market Access

Incubation is twofold: virtual or in-wall. In terms of virtual incubation, one does not need
to be established at a specific incubator, but rather, they may establish their businesses
in any location and would revert to UNIDO on a need basis. As for in-wall incubated
entrepreneurs, they are directed towards businesses that require constant follow-up and
longer periods to reach a break-even point.

With all the essential resources necessary for the project tie-up, the investor is guided
through the project implementation plan that was formulated during the second step.
Assistance is provided to facilitate essential links with institutions providing infrastructural
services (access, water, electricity, etc.). Guidance and support is also provided for the
procurement, installation, and commissioning of the project machinery and equipment, as
well as procurement of raw materials and other utilities. The business advisor/counselor
monitors the project implementation process very closely and guides it to the stage where
it becomes fully operational.

Each business receives tailored advice, as well as capacity-building in order to ensure
project survival at crucial stages of initial operation and to facilitate growth in the subsequent
period of project operation.

Post Incubation
Step Five: Enterprise Growth

As a result of privatization and globalization, the business environment has drastically
changed for small and medium enterprises in developing countries. Itisimperative that their
international competitive edge is strengthened in order to keep pace with new products,
processes, and services that constantly emerge. It will no longer be possible to remain in
business if enterprises do not respond quickly to the changing contours of markets and
management. Systematic and sustainable growth is a result of planned efforts on the part
of the entrepreneur.

This could involve expansion, diversification, product development, quality improvement,
and cost reduction. The Enterprise Growth program is designed to (a) help existing
entrepreneurs redefine business processes by analyzing current performance of their
enterprises; (b) facilitate entrepreneurs in opportunity mapping for growth. Thatis in relation
to the enterprise and the external factors on growth; (¢) help entrepreneurs develop core
competencies and strategic awareness leading to sustainable growth. It does this by:
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e (Creating strategic awareness through helping entrepreneurs look objectively at
their businesses and recognize the basis from which to develop

e |dentifying those aspects that need to be strengthened or corrected and working out an
action plan

e Understanding the growth potential of the business
Arriving at growth plans, while recognizing that growth is not simply expansion or
diversification

e Understanding the implications of growth on the current business
Examining the impact of internal and external factors on growth and setting appropriate
growth plans and targets

e Assisting in the implementation of the growth plans

Transferring the EDIP

EDIP is here to assist small and medium-sized enterprises of developing countries achieve
their full potential. However, it cannot do this unless it has an organization with expert
personnel on location to do the actual development and promotion. The program starts
off by establishing an institutional framework — the Enterprise Development and Investment
Promotion Unit (EDIPU). This can be established within an existing public or private
institution that is concerned with investment promotion and the development of small and
medium-sized businesses.

The EDIP team of advisers and counselors who implement the program must be selected
and trained through the “Training of Trainers” program, so as to become masters of
entrepreneurial competence, investment and technology promotion, and enterprise
growth. Their formal and theoretical training will be followed by on-the-job training, in order
to promote practical application of what they have learned. This includes the identification
of potential entrepreneurs and investors, as well as the identification of investment
opportunities matching their profiles.

The EDIP staff will work closely with the entrepreneurs/investors in promoting investment
opportunities through advisory/counseling services on a continuing basis. This includes
support for partnership arrangements and technology tie-ups, linking with financial
schemes, and providing all support necessary for the establishment of enterprises.

An additional dimension of the program involves development of business incubators
and technology parks as institutional mechanisms to promote small and medium-sized
enterprises. Incubation, when required, covers preparation of business plans and further
assistance in establishing and operating the incubator/technology park.

The three major capacity-building programs required are:

1. Industrial Project Preparation & Appraisal
The workshop aims at enhancing the skills of participants during preparation and
appraisal of industrial projects. The workshop extensively covers modules such as Project

Development Cycle, Market Analysis, Technical Analysis (including environmental impact
assessment), Financial Appraisal and a brief overview of national cost-benefit analysis.




The program upgrades the capacities and capabilities of representatives of the public
sector dealing with entrepreneurs.

2. Training of Trainers for the Development & Creation of SMEs

The program aims to help participants understand the process of Investment Promotion
and Enterprise Development, and give support to various target groups. It equips the
participants with necessary competencies in the area of identifying, selecting, training,
counseling, and supporting small enterprises while expanding existing enterprises. Finally,
the program acquaints participants with the process of planning and implementing the
Bahrain Model for various target groups.

3. Developing Business Counselors for the Growth of SMEs

The program seeks to equip participants with skills in profiling SMEs in terms of their
current performance and potential for growth; enable the counselors to acquire problem-
solving skills; generate awareness on counseling styles; and finally, develop skills required
to assist existing entrepreneurs in consolidation, performance improvement, and growth of
their businesses.

EDIP SUCCESS STORIES

Bahrain
Nawal Al-Sabbagh

Nawal Al-Sabbagh runs one of the best-known florist and chocolatier
shops in Bahrain. Her clients include royalty and some of the most
discerning and wealthy families who value her artistry and quality finish.
Her unique story was not always roses though — or rather, it was a rose
garden with its share of thorns. Through a failed partnership in an earlier
business and the urgent need to provide for her children as a single
mum grew her determination to rebuild her business and succeed once

l i again.

‘I come from a family where we were not entrepreneurial but we were very independent.
From childhood | was taught to find ways to solve challenges and this stood me in good
stead when | faced the issue of re-starting my business.”

Bahraini women have an in-built ability to surmount challenges, she says and organisations
such as the Supreme Council for Women and UNIDO tap this strength and lend wings to
their ambitions.

“We Bahraini women have a long history of independence and entrepreneurship but it
needed to be re-shaped to fit the 21st century context. For this, UNIDO is an excellent
mentor and a teacher for the new generation. It is a safety net for entrepreneurs and a
guide for those of us who want to expand our established business.”
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UNIDO has a clear step-by-step strategy to support women in Bahrain since it is involved
in drafting women’s empowerment policies such as the 2009 drafting of the economic
component of the Bahrain National Women Empowerment Strategy.

Nawal’s inspiring story of business reconstruction began when she found her earlier
partnership falling apart just when she was also in the midst of a personal life crisis.

“‘Many of my former clients from the earlier flower business contacted me and asked me
to handle their special event décor but | was unable to do so because | needed capital
for flower and chocolate. | didn’t want to overload myself with loans although family and
friends wanted to help. | am an artist and in all the turmoail, | had turned to painting to
calm me. | sold these paintings to raise the capital and contacted my old suppliers. To my
delight, they were happy to extend credit and help me to start again because they believed
in my ability to succeed.”

Initially, Nawal worked from her home, supplying tastefully arranged flowers and gifts of top-
quality chocolates to VIP clients. Her big break came when she went to BBK to negotiate
a bank overdraft. It was Ramadan and the PR department was preparing to place an order
of Eid sweets for VIP customers. Nawal persuaded them to use her artistic talent to create
a custom-made Eid greeting and also her chocolate supplies.

“Entrepreneurs must always watch for opportunities. | was able to convince BBK of my
reliability as a supplier and as a good SME client. | never used the overdraft but got a great
client in BBK!”

The three secrets to business success, according to Nawal are to build trust in customers
and suppliers because both are your partners in success; to offer quality at a reasonable
price always and to always believe in oneself.

“UNIDOQO’s structured approach to enterprise creation and growth means that we have
access to excellent counselling and global exposure. This makes the UNIDO Arab
International Center for Entrepreneurship & Investment successful in its nurturing of women
entrepreneurs and stimulating economic empowerment of women.”

Nawal is currently working with UNIDO to expand and enter the franchise business for her
florist and chocolatier brand.

“You have to explore ways of reinventing your business and UNIDO has been very helpful
in helping me to plan this next step into franchising. In this business, nothing smells sweeter
than success!”
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ARAB INTERNATIONAL CENTER FOR ENTREPRENEURSHIP & INVESTMENT (AICEI)
ACTIVITIES

Manama Arab Capital for Entrepreneurship & Innovation 2014

Under the patronage of HE Shaikh
Hisham Bin Abdulrahman Al Khalifa,
the Governor of Manama, and in
the presence of HE Mrs. Samira
lborahim bin Rajab, State Minister
for Information  Affairs, UNIDO
ITPO Bahrain in cooperation with
the Arab International Center for
Entrepreneurship & Investment and
the prestigious Arab Thought Forum,
Headed by HRH Prince El Hassan
bin Talal of Jordan; have officially
launched Manama as the Arab
Capital for Innovation & Entrepreneurship for the year 2014. It is worth noting that Manama
is the first capital to be named Capital of Entrepreneurship, this initiative will be replicated
in another Arab capital on a yearly basis.

The initiative aims at developing and implementing a series of events, forums, workshops
and programs that would expose Arab Youth in the region towards entrepreneurship,
innovation and private sector initiatives. Thus, stimulating the spirit of entrepreneurship
among youth and facilitating economic diversification; hence, leading to job creation.
Under this banner a number of events have been organized in Manama during the year
2014, and as a result we would like to highlight two of these events:

Intel Business Challenge MENA, 3rd September 2014

Under the auspices of the Governor of Manama HE Sheikh Hisham Bin Abdulrahman Al
Khalifa, and in the presence of HE Mrs. Samira Rajab Minister of State for Information
(Bahrain Government Spokeswomen) UNIDO ITPO Bahrain in cooperation with Intel
Corporation organized on 3rd September the Regional Final Award Ceremony for the Intel
MENA Business Challenge 2014.

It is worth noting that in this year’s
challenge 3700 projects submissions
from some of the most creative
and innovative entrepreneurs and
graduates from different universities
across the Middle East and North
Africa. The competing projects were
of high standard and covered several
technical and scientific fields. The
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Business Challenge seeks to foster entrepreneurship among university students, support
innovative ideas across different technical and scientific fields, and use these ideas to build
successful businesses, which would positively impact the society at large. The Challenge
aims first and foremost to nurture a new generation of innovators, who are well equipped
to face different societal challenges and develop successful and innovative solutions and
projects for a better future.

The twenty four projects competed in the finals at the Intel Business Challenge MENA 2014
in Bahrain, namely from Egypt, Saudi

Arabia, Morocco, Algeria, Tunisia, Jordan, Lebanon, Palestine and United Arab Emirates.
The teams pitched their innovation in front of VIP Judging committee and the 250 attendees
of government officials, diplomats, UN representatives, ambassador, investors, financial
institutions and University professors

All 24 participating teams received an extensive three- day capacity building program in
Bahrain under the mentorship of the UNIDO Arab International Center for Entrepreneurship
and Investment through the support of 14 experts. These experts helped the participants
refine their ideas, create viable business plans with financial, technical, and marketing
analysis to foster their entrepreneurial skills and prepare them for the finals.

The top 4 winners announced had the opportunity to compete at the Intel® Global Business
Challenge held in Silicon Valley in November 2014.

EDIP featured during the First Arab Regional South-South Development Expo

The Enterprise Development & Investment Promotion Program conceptualized, developed
and implemented by the Arab Regional Center for Entrepreneurship & Investment has
been featured as one of the leading solutions for Youth and Women Employment at the first
Arab States Regional South-South Development Expo, hosted by the State of Qatar and
co-organized by the United Nations Office for South-South Cooperation and the United
Nations Development Program Regional Bureau for Arab States. The forum was an excellent
opportunity to meet and get acquainted with a number of developmental programs and
participants one of which was the introduction to the Troodos Thematic Centers in Cyprus
and which has led later during 2014 to start the development of an EDIP Center in Troodos.

The exporaised regional awareness by showcasing and scaling up the impact of successful
evidence-based solutions crafted and tested by countries in the Arab States region in
addressing development challenges pertinent to their specific needs and aspirations.

The Expo featured solution exchange forums led by a number of United Nations specialized
agencies, funds and programs that are active in advancing the South-South cooperation
agenda in the Arab States region, including ESCWA, IFAD, ILO, UNDP, UNEP, UNIDO
and UN-Women. Accordingly, more than 100 concrete South-South development solutions
where showcased during 7 major forums, 5 special sessions, and at a physical solutions
exhibition.

Annual Report 2014
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Symposium on “Innovation & Entrepreneurship in ICT” at Bahrain International
eGovernment Forum 2014

As an integral part of the Bahrain International eGovernment Forum in 2014, UNIDO
ITPO Bahrain in cooperation with the Ebtikar-Innovation Association and Intel Corporation
Cnder the theme. Innovaton & C ¥

|
Entrepreneurship in ICT. One : tion and Entrepreneurship ot
hundred entrepreneurs and expert | - in ICT Environment
in the field of ICT, innovation and
entrepreneurship took part in this
one day event which focused on
presenting the best practices for
the development and facilitation
of innovation in entrepreneurship
projects.

The workshop served as a platform to discuss and deliberate on opportunities and
challenges to develop entrepreneurship in ICT sector; furthermore to discuss the role and
contribution of creativity and innovation for better future of entrepreneurship.

Enterprise Development and Investment Promotion Program
Regionally and Internationally

The unparalleled achievements of the EDIP
model implemented in Bahrain since 2001,

has facilitated its successful replication in R TR g O e
48 countries. o~
L L L "N: " e Thaliana #F Lass
The EDIP model today is well-recognized "".T':‘:‘"F:'.:_*-;-"“"""'“:'_ﬁ
by various financial and developmental ey ons it -y =
institutions such as the Arab Gulf Program for T
United Nations Development Organizations o
(AGFUND), the Islamic Development Bank,
the Arab Bank for Economic Development in p—

Africa, the Saudi Fund for Development, the
Kuwait Fund for Economic & Social Development, and the Kuwait Finance House.

Bahrain
Enterprise Development and Investment Promotion (EDIP) Program in Bahrain
In 2014, AICEI in co-operation with the Ministry of Industry and Commerce and Bahrain

Development Bank held a total of 9 EDIPs which promoted 138 entrepreneurs, of which
52% were females.
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Since the inception of AICEI
in 2001, the center has
supported 7000 potential
Bahraini entrepreneurs,
which has resulted in the
establishment of 1450 new
enterprises. The estimated
investment size generated
from the start-ups and
growth of entrepreneurs
is at around 1.4 billion
USD which has led to the
creation of 15000 new
jobs. Of the total entrepreneurs assisted 51% were females; this increased participation of
women falls in line with the efforts being conducted by AICEI and the supreme council for
women to stimulate women.

Women Economic Empowerment Program

AICEI in cooperation with the Royal Charity Organization and through the support of the
Bahrain Businesswomen’s Society organized a ten day Women Economic Empowerment
Program targeting 14 potential women entrepreneurs. The women participants are either
widows or divorced accordingly, the need to economic empower them is of utmost
importance. AICEI through its business counselors also provided the needed support
to help them in materializing their business ideas and supporting those with an existing
business to migrate from the informal sector to the formal sector.

Agro-Prenuers

Recent research shows that as food consumption increases, total GCC food imports will
reach US$ 53.1 billion by 2020, an increase of 105% from 2010 (US$ 25.8). Thus, rising at a
rate of 4.6% annually from 2011-2015 in a region low on agricultural land and natural water
sources, and forced to import 90% of its food products and food.

Furthermore, agricultural investments in Bahrain are limited in comparison to the size of
investments made in other sectors, thus leading to the use of lower technology levels.
Accordingly, it is vital and essential
to stimulate new investments into
the agricultural sector through
entrepreneurs who are keen on
exploring these new opportunities.

Based on the above and as part
of the Arab Entrepreneurs Day
celebrations in Bahrain, UNIDO
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ITPO/AICE!I in co-operation with the Islamic
Development Bank, the National Initiative for
Agriculture Development and the Ministry
of Municipalities & Urban Planning officially
launched a pilot initiative aimed at developing
“‘Agro-Preneurs” initially in Bahrain and the
world. The specialized Agro-preneurs program
aims at assisting potential entrepreneurs to
startand expandtheir agricultural projects. This
program is strongly linked to the Agricultural
Incubator being developed through the Islamic
Development Bank and is also connected to
the Bank of Innovation in order to facilitate financing.

In reference to the EDIP, two Agro-prenuers program were conducted during the year
with a total of 16 participants. The Agro-preneurs program is two-fold: business skills
development program, and a technical program on agriculture conducted by the Ministry
of Agriculture in Bahrain.

Enterprise Growth Program, 2014

In 2010, UNIDO/AICEI launched its Growth Program for entrepreneurs completing the final
survival stage of the incubation phase of the EDIP program. The participants are counseled
extensively to ensure they are making sustainable profit and move on to the next level
of business development in order to grow and not stagnate. Entrepreneurs at this stage
require direct and hands-on assistance. Hence, AICEI's growth program team is a mix of
experienced business counselors and professional consultants who offer their expertise.
They facilitate the transition of the business at this critical point in Quality Management,
Access to New Markets, Medium to Large Financing or even Sector Specific Mentoring
or Incubation. Since the launch of this program in 2010, over 150 entrepreneurs have
benefitted from this program.

AICEI - TAMKEEN 24 Entrepreneurship Workshops

In ending 2013, AICEI and Tamkeen signed an agreement launching the “Entrepreneurship
Workshops Program”, which seeks to encourage entrepreneurship and innovation among
Bahrainis, a core objective of AICEI and Tamkeen'’s towards developing the capabilities of
Bahrainis and enterprises in the private sector.

Entrepreneurship is the lifeblood of all modern economies, and this program puts in place
the right framework and support programs to facilitate innovation and sustainably develop
the nation’s economy. This increases the capability of entrepreneurs to create new projects,
contribute in the growth of current projects through an investment incentives program and
develop enterprises.

Tamkeen allocated a budget of around BD 170,000 to the program, which will involve
conducting 24 workshops covering a wide range of areas relevant to entrepreneurs. In all,
480 Bahrainis will benefit from this program. The workshops cover various areas such as
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product/service development, brand identity, resource management, creativity and idea
generation, market gap identification, and more. Each workshop will be conducted by a
market expert with international experience of the subject matter.

Accordingly in 2014, two workshops where conducted
1. Workshop 1 “Developing a Strong Brand |dentity” with the participation of 39
Bahraini entrepreneurs; the workshop presented and introduced techniques
on how effective branding and packaging can connect to the customers, and grow
a strong brand identity entrepreneurs.

2. Workshop 2: “Product/Service Development” has held with the participation of 23
Bahrain, the workshop presented insight on the means of assessing the value
proposition, Needs based market segmentation, the value of ideas, innovating a
product or service, positioning and how to develop creative customer engagement.

Lebanon

Since the inception of EDIP in 2010 till ending 2014, nighty three EDIP programs have been
conducted in the various regions. Through which 1671 potential entrepreneurs have been
supported through the various stages of the program; with an estimated total investment of
$107 million and leading to the creation of 2080 new jobs.

In line with our drive to develop local Lebanese support intuitions capacities towards
entrepreneurship and MSMEs development, eight capacity building programs have been
conducted with the participation of 235 experts from various line ministries, government
bodies, NGOs, and associations.

General Union of Arab Chambers

Currently we are in the process of finalizing the establishment of a regional Entrepreneurship
Center at the General Union of Arab Chambers (UAC) which will be mandated with the
development of EDIP Centers in the 22 member states of the UAC through the financial
support of the Islamic Development Bank.

Economic and Social Fund for Development

In an effort to create and streamline the provision of financial and non-financial services
to potential and existing entrepreneurs in Lebanon, AICEI organized a capacity building
program for developing financial business counselors in cooperation with the Economic
and Social Fund for Development (SFD). The 17 staff of the Fund were provided with the
means and tools of non-financial services.

Sudan

The EDIP Center in Sudan, has been very active in providing support to potential Sudanese
entrepreneurs since its first inception in 2011. Due to the size of Sudan, during 2014 the
main focus was on institutionalizing the EDIP modality in a number of states in cooperation
with various partners. In 2014, nine EDIP program have been organized through which our
services have been provided to 500 potential and existing Sudanese entrepreneurs.
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Developing capacities of the local support institutions on;
1. Entrepreneurship Development through EDIP Modality (Enterprise Creation and

Growth)
In achieving this objective 11 specialized capacity building programs have
been organized since 2011 on the means of stimulating and unleashing the spirit
of entrepreneurship. Though these programs 369 participated in this program out
of them 150 were University Professors and academicians, 64 School teachers, 35
bankers and 120 other adhoc trainers and counselors.

2. Project Identification ,Formulation, Screening & Promotion including COMFAR
The main aim of this program is to develop a core group of Sudanese
professionals equipped with the skills to identify investment opportunities, prepare
opportunity studies and screen them using financial and non-financial indicators
and preparing project profiles, in total 4 programs were conducted at 3 different
States of Sudan. Through these programs a total of 155 professionals have
benefitted, participants representing the National Investment authority

Ministries of Industry, Agriculture, Finance, Labor force, Banks Financial Institutions, Unions etc.

National Center for Non- Financial Family Bank

The Family Bank in Khartoum is one of the leading micro finance institutions in Sudan and
with a clear drive towards the development of MSMEs and entrepreneurship. Accordingly,
based on the banks request, work has already been initiated with the goal of establishing a
UNIDO national non-financial center to be hosted at the bank and that would be mandated
with the provision of non-financial services to existing and start-up entrepreneurs. This
National Center will not only benefit the Family Bank, but will also serve as a national Center
for the whole of Sudan and will provide its services and best practices to any financial
institution operating in Sudan.

Accordingly, two training of trainers program on entrepreneurship development have
been conducted with the participation of 77 bank staff representing head of departments,
Managers and credit officers.

Non-Financial Unit Bank of Khartoum

Further to the success of the National Non-Financial Center at the Family Bank, we have
been requested by the Bank of Khartoum to develop a similar non-financial unit within the
Bank. Accordingly, a proposal has already been submitted to the BoK management and
the Unit is expected to be officially inaugurated in 2015.

Mashrouy 2

For the second year in a row, EDIP Sudan has been named as a strategic partner of
the Mashrouy TV Competition a collaborative partnership between the British Council, the
British Embassy and the Sudanese Young Businessmen Association (SYBMA) to promote
youth creative entrepreneurship in Sudan and is sponsored by the United Capital Bank,
Soudani Telecom and CTC group.

EDIP Sudan was mandated with the provision of specialized capacity building programs
to 20 counselors so that in turn they support the 600 applicants in conceptualizing their
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business ideas in the early stages of the competition in addition to that EDIP Sudan provided
business counseling support and interventions to the top 50 finalists.

Jordan

AICEI conducted in cooperation with the Jordan Enterprise Development Corporation
(JEDCO) and the Arab Thought Forum a Training of Trainers Program on “Enterprise
Creation” with the participation of 42 experts representing various support institutions in
Jordan namely JEDCO, Ministry of Industry, Ministry of Finance, Ministry of Education,
financial institutions, Universities and Chambers of Commerce and Industry. As a result of
the program a national strategy for entrepreneurship and MSME development has been
developed and agreed upon by all participants.

Iran Women Economic Empowerment Center

In line with promoting the economic empowerment of women in Iran, AICEl organized in
cooperation with the Islamic Chamber of Commerce, Industry & Agriculture, Pakistan; the
Iran Chamber of Commerce, Industries, Mines & Agriculture; and the Iran Businesswomen
Association a specialized Training of Trainers Program on EDIP “Enterprise Creation” with the
ultimate goal of developing a women economic empowerment center. The 43 participants
were equipped with the means of developing and managing the EDIP program in Tehran.

Cyprus

In the frame work of the “First Arab States Regional South-South Development EXPO” held
in Qatar on February 2014 and the presentation provided by ITPO / AICEI Bahrain on the
ISID and UNIDO Enterprise Development & Investment Promotion Modality a brief meeting
was held with the Mayor of Platres and the President of Troodos Network of Thematic
Centers during which they expressed their keen interest in cooperating with AICEI Bahrain
for the development of an EDIP Center for Troodos region in Cyprus. Accordingly, a Training
of Trainers on Enterprise Creation was organized in cooperation with the Troodos Network
of Thematic Centers and through the support of the Ministry of Energy, Commerce, Industry
and Tourism in Cyprus. This program was held in Nicosia, with the participation of 16
experts from various line ministries, support institutions and universities.

Egypt

In an effort to further strengthen entrepreneurship development in Egypt which commenced
early 2010, AICEI in cooperation with the Social Fund for Development in Egypt and the
Arab Union for Small Enterprises conducted a capacity building program on the EDIP
modality in Cairo with the participation of 31 staff of SFD which resulted in the development
of an action plan for the establishment of a number of EDIP Centers in Egypt.

Sierra Leone
In 2014, the EDIP in Sierra Leone was hugely affected by the outbreak of the Ebola

virus, which resulted in a small number of activities. In spite of this 35 potential women
entrepreneurs have been supported through the EDIP.
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