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Foreword 

Entrepreneurship has been the focus for the past 
13 years since we institutionalized the Enterprise 
Development & Investment Program (EDIP) as 
the Bahraini Arab Model.  Enhancing and 
developing economies through the development 
of Micro, Small, and Medium Enterprises 
(MSMEs) has become a strategic approach and 
the engine for healthy economic growth. 

2013 was a fruitful year that continued to focus on entrepreneurship at the grassroots levels of High 
School with the Junior Business Plan Competition and at the University with our expansion from 
providing entrepreneurial training to the establishment of trainers and set-up of Incubation facilities. 
UNIDO also focused on the later transitional stages of enterprise development supported by the EDIP 
Growth Program which facilitates the evolution of business focusing more on Quality Management, 
Access to New Markets, Medium to Large Financing or even Sector Specific Mentoring and Incubation.  
 
UNIDO examined that at the planning and development phase of MSMEs, the support and 
categorization of the entrepreneur is a helpful step in providing the resources needed to success. 
Therefore, we focused on the specialization of our EDIP program on a regional scale as we provided 
sector-focused capacity building to Agro-preneurs, Fit-preneurs, Techno-preneurs Family 
Businesses, and Enterprise Growth. UNIDO in accordance with its “Healthy Lifestyle” theme hosted a 
range of specialized event for these entrepreneurs such as the Bahrain International Garden Show, 
Bahrain Design Week, IFBB Amateur Mr. Olympia, Health and Fitness Exhibition, etc. This provided 
our entrepreneurs to start recognizing their industry and through clusters, begin to implement best 
practice into their businesses in order to strengthen their platform for development and expansion. 
 
With the official declaration to launch Manama as the Arab Capital for Innovation & 
Entrepreneurship, ITPO Bahrain focused on domestic investment as well as leveraging foreign direct 
investment. ITPO in co-operation with WECBA in China hosted bilateral meeting between 
entrepreneurs as well as investing in Green Technology and Sustainability Energy. This is the first step 
towards promoting awareness for the Green Technology Expo which will be part of the International 
Entrepreneurship Investment Forum to be co-organized with UNIDO – ITPO and AICEI in 2014. 
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United Nations Industrial Development Organization 

The United Nations Industrial Development Organization (UNIDO) is the specialized agency of the 
United Nations that promotes industrial development for poverty reduction, inclusive globalization 
and environmental sustainability. The mandate of the UNIDO is to promote and accelerate inclusive 
and sustainable industrial development in developing countries and economies in transition.  

UNIDO's vision is a world where economic development is inclusive and sustainable and economic 
progress is equitable. The Organization focuses on three main thematic areas: 

 Poverty reduction through productive activities 
 Trade capacity-building 
 Energy and environment 

The Organization is recognized as a specialized and efficient provider of key services meeting the 
interlinked challenges of reducing poverty through productive activities, integrating developing 
countries in global trade through trade capacity-building, fostering environmental sustainability in 
industry, and improving access to clean energy.   

In carrying out the core requirements of its mandate and mission, UNIDO has more than doubled its 
technical co-operation delivery over the past ten years. At the same time, it has also substantially 
increased its mobilization of financial resources, testifying to the growing international recognition 
of the Organization as an effective provider of inclusive and sustainable industrial development 
services. This increase in services has been accomplished with virtually stable staff levels and an 
essentially unchanged regular budget for much of the past 15 years.   

In recent years, UNIDO has assumed an enhanced role in the global development agenda by 
focusing its activities on poverty reduction, inclusive globalization and environmental sustainability. 
The Organization draws on four mutually reinforcing categories of services: technical co-operation, 
analytical and policy advisory services, standard setting and compliance, and a convening function 
for knowledge transfer and networking.  

Through the 2013 Lima Declaration: Towards inclusive and sustainable industrial development 
UNIDO aspires to reduce poverty through inclusive and sustainable industrial development. All 
countries should have the opportunity to grow a flourishing productive sector, to increase their 
participation in international trade and to safeguard their environment.  

Inclusive and sustainable industrial development (ISID) means that:  

- Every country achieves a higher level of industrialization in their economies, and benefits from the 
globalization of markets for industrial goods and services.  

http://www.unido.org/fileadmin/user_media_upgrade/Who_we_are/Structure/Director-General/ISID_Brochure_web_singlesided_12_03.pdf
http://www.unido.org/fileadmin/user_media_upgrade/Who_we_are/Structure/Director-General/ISID_Brochure_web_singlesided_12_03.pdf
http://www.unido.org/what-we-do/poverty-reduction-through-productive-activities.html
http://www.unido.org/trade.html
http://www.unido.org/environment.html
http://www.unido.org/fileadmin/user_media_upgrade/Media_center/2013/News/GC15/UNIDO_GC15_Lima_Declaration.pdf
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- No one is left behind in benefiting from industrial growth, and prosperity is shared among women 
and men in all countries.  

- Broader economic and social growth is supported within an environmentally sustainable 
framework.  

- Unique knowledge and resources are combined of all relevant development actors to maximize 
the development impact of ISID.  
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Investment & Technology Promotion Offices (ITPO)  
 

Economic growth required for the eradication of poverty and the achievement of the other eight 
associated Millennium Development Goals (MDGs) depends simultaneously on capital accumulation 
(investment) and technical change.  Investment in plant and machinery coupled with new ideas and 
technologies contributes to productivity growth as does technological progress, upgrading, and 
diffusion.  Foreign direct investment (FDI) in particular is an important driver of industrial 
performance, as it is expected to directly improve and expand industrial productivity by infusing new 
capital technologies with managerial know-how, and by improving the average skills and efficiency 
levels of the industry. 
 
Therefore, in order to attain growth, the developing countries and those with economies-in-transition 
need to mobilize investment – both domestic and foreign – as well as modern technologies, so as to 
expand their productive assets and increase their core competencies and competitiveness.  However 
flows of investment and technology to developing countries have not materialized to the extent 
expected.  This situation largely reflects problems originating from the government, market failures, 
and weaknesses in institutional capacity, which together make for an unfavorable business climate to 
investment and technology promotion. 
 
The approach of this service module is to address certain governments and market failures in a 
systematic manner directed at alleviating the problems faced by the developing countries and their 
transitional economies.  The services have been designed in such a way as to address the specific needs 
of these countries according to their respective stages of industrial and technological development. 
 

The Response 
 
The Investment and Technology Promotion Offices (ITPOs) are redressing the industrial development 
imbalance by bridging investment and the latest technology to countries most in need of a promotional 
helping hand.  At the same time, ITPOs are opening up new opportunities for investors and technology 
suppliers to find potential partners in developing countries and countries with economies-in-
transition. 
 
Furthermore, the ITPO network includes nine offices financed by their host countries in Bahrain, 
China (Beijing and Shanghai), France (Paris and Marseille), Italy, Japan, South Korea and Russian 
Federation.  
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The Services 
 
The ITPO network provides a unique combination of value-added services to client institutions and 
entrepreneurs from developing countries and countries with economies-in-transition, that would like 
to forge new alliances in international industrial investment and technology transfer. 

 Through the implementation of EDIP, develop domestic investment and attract foreign direct 
investment 

 Provide assistance to entrepreneurs through collective preparation and empowerment, 
counseling and technology tie-ups/development of full-fledged joint ventures, business plan 
preparation and financial linkages 

 Source financial support and linkages for SMEs through the various financial schemes 
available in Bahrain and the region  

 Promote investment and technology transfer through the ITPO Network 
 Assist existing enterprises in upgrading/growth by assessing their needs and defining the 

appropriate interventions through counseling and business advice in order to create a sound 
basis for the attraction of foreign direct investments 

Information Fast Lane 
 
Entrepreneurs from the MSME sector are often unfamiliar with the investment climate and related 
statutory requirements outside their own countries, and lack first-hand knowledge of potential 
partners abroad.  ITPOs fill the gap by offering a full package of the latest information on: 

 Screened bankable industrial business opportunities in developing countries 
 Specific manufacturing facilities that enterprises in their host countries seek to establish 

abroad 
 Legal and economic environment 
 Investment financing and technology supply sources 

 
 
Partnership Promotion 

ITPOs act as a forum by bridging the gap between new business opportunities and potential partners.  
ITPOs guide entrepreneurs at each stage of the investment cycle, from project identification through 
appraisal to implementation. 

Investment/Technology Promotion Delegate Program 

The ITPO networks’ delegate program affords officials and business persons from developing 
countries and countries with economies-in-transition, the opportunity for hands-on training in 
investment promotion techniques. Delegates work side-by-side with colleagues in selected ITPOs that 
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are experienced in promoting industrial ventures and the transfer of technology. At the same time, 
they present portfolios of screened investment and technology opportunities from their own countries 
to potential foreign partners and act as contact points between entrepreneurs at home and in the 
countries where they are posted. 

The UNIDO ITPO in Bahrain was inaugurated on 22nd April 1996. Its mandate is to mobilize 
resources (finance, technology, know-how, managerial) from Bahrain and the Arab region to 
developing countries and economies in transition. In parallel, ITPO Bahrain has also developed the 
EDIP (Enterprise Development and Investment Promotion) Programme, which aims at stimulating the 
emergence of new enterprises and the growth of existing ones that produce goods and services for 
trade, provide employment and income for people, and thereby contribute to poverty alleviation and 
overall economic growth. 

http://www.unido.org/itpo/bahrain.html
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ITPO Bahrain Staff 

 

Dr. Hashim Hussein 
Head, UNIDO ITPO 
 
Afif Barhoumi 
ITPO Investment Promotion Expert 
 
Ahmed Zakariya Hejres 
Business Counselor 
 
Ghadeer Al-Sayed 
Assistant Business Counselor 
 
Redha Baqer 
Public Relations 
 
Hiba Al-Aali 
Administrative Assistant 
 
Laveena Martis 
Secretary 
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Enterprise Development and Investment Promotion: Summary Results 
 

In light of the programs and activities held during the year targeting small and medium enterprises; 
ITPO Bahrain has promoted 1,050 projects of which 803 projects have reached negotiation stage and 
230 have been concluded with an estimated total investment of $204 million USD; thus leading to the 
creation of 1,553 jobs. 
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The above indicated results include the $320 million cement factory in Uganda and that is expected 
to create 10,000 jobs.  
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Investment Promotion Activities 
 

DG Mission to Bahrain, 25th – 27th February 2013 
 
The UNIDO Director General, HR Dr. Kandeh 
Yumkella arrived in Bahrain last February for his 
official three-day mission.  During his stay, he 
attended various meetings and officially inaugurated a 
number of major events and activities.  
 
Meeting with His Majesty the King of Bahrain  
 
His Majesty the King of Bahrain received the DG and his delegation on Feb 25th, in the presence of 
HE Shaikh Abdullah bin Hamad Al Khalifa Chairman Supreme Council for Environment; HE Dr. 
Jumaa bin Ahmed Al-Kaabi Minister of Municipalities and Urban Planning; HE Shaikh Ebrahim bin 
Khalifa Al Khalifa, Chairman of UNIDO ARCEIT Board of Trustees; and senior Bahraini dignitaries 
and officials.     
 
The DG updated His Majesty the King of the developments and activities held by UNIDO in Bahrain, 
since his last visit in 2012 with regards to Green Lifestyle projects and Entrepreneurship 
Development. The discussions focused on the role of UNIDO in supporting economic development in 
Bahrain mainly through Entrepreneurship Development, and the launching of “King Hamad 
International Entrepreneurs Award”.  
 
His Majesty also blessed the establishment of the Health & Wellness Cluster program (Green Lifestyle) 
launched by UNIDO, which is in line with the priorities set forth by the Bahraini Government.  
 
In addition, the King expressed his sincere thanks and appreciation to UNIDO for converting the Arab 
Regional Center for Entrepreneurship & Investment Training into the Arab International Center for 
Entrepreneurship and Investment which will continue to serve entrepreneurs locally, regionally and 
internationally.  
 
Activities 
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 On February 26th, under the patronage of HE 

Dr. Hassan Bin Abdulla Fakhro, Minister of 
Industry & Commerce, the DG officially 
inaugurated the “UNIDO Arab International 
Center for Entrepreneurship & Investment” in 
the presence of two hundred entrepreneurs and 
a number of officials and representatives of 
major regional and international development 
funds.  
 

 On February 27th, under the patronage of HM King Hamad Bin Isa Al Khalifa, the DG together 
with Her Royal Highness, Princess Sabeeka Bint Ibrahim Al Khalifa, Wife of His Majesty the 
King and President of the Supreme Council for Women; officially inaugurated the “2013 
Bahrain International Garden Show: Investing in Agriculture” (BIGS). Her Highness together 
with the DG visited the 600 sqm UNIDO pavilion at BIGS themed “Green Lifestyle”, which 
hosted 72 Agro-preneurs. Of which twelve Bahraini Agro-Preneurs who have been trained, 
on the means of growing and planting decorative plants, by UNIDO, the Ministry of 
Municipalities & Urban Planning and strong support of the National Agricultural Initiative 
exhibited their produce. Moreover, through the financial support of the Islamic Development 
Bank 33 Agro-preneurs (From Lebanon, Syria, Palestine, Tunisia, Jordan, Iraq, Sudan, Yemen, 
Egypt, Sierra Leone and Uganda) showcased their products and services. In addition to that 
27 companies from Italy, Japan and china were also hosted at the UNIDO pavilion. The DG 
held a series of meetings with the Minister of Finance, the Minister of Foreign Affairs. 

 

 The DG held talks with the Governor of the Southern Governorate on the means of expanding 
the Wellness & Health Cluster program into his governorate, in addition to the development 
of a second agro-incubator. 
 

 The DG had meeting with the President of the Arabian Gulf University focused on developing 
a Green Technology University Program.   

 
 

Bahrain International Garden Show, February 27th  
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Under the patronage of HM King Hamad Bin Isa 
Al Khalifa, UNIDO, through its Investment & 
Technology Promotion Office, Bahrain has co-
organized the Bahrain International Garden Show 
(BIGS).  This is in co-operation with the National 
Initiative for Agricultural Development headed by 
HRH Princess Sabika Bint Ebrahim Al Khalifa, 
President of the Supreme Council for Women. 
UNIDO’s involvement encompassed: 

1. The participation of UNIDO Director General Dr. Kandeh Yumkella. 
2. The active promotion of BIGS throughout the UNIDO offices and the specialized network 

of Investment & Technology Promotion Offices.  
3. The UNIDO pavilion at the BIGS was 600 sqm and is under the theme Green Lifestyle. 

a. Twelve Bahraini Agro-Preneurs who have been trained, on the means of growing 
and planting decorative plants, by the Ministry of Municipalities and Urban 
Planning and strong support of the National Agricultural Initiative exhibited their 
produce.  

b. Through the financial support of the Islamic Development Bank, UNIDO 
showcased the products and services of 33 Agro-preneurs from the region (Saudi 
Arabia, Lebanon, Syria, Palestine, Tunisia, Jordan, Iraq, Sudan, Yemen, Egypt, 
Sierra Leone, Gambia and Uganda). 

c. 27 international companies from Italy, Japan and China at the UNIDO pavilion. 
4. The coordination of series of technical workshops organized in cooperation with UNIDO 

HQ and E-trace Egypt, on the latest techniques and technologies utilized locally, 
regionally and internationally for planting, growing and exporting of aromatic and 
herbal plants and products with an attendance of 50 Entrepreneurs. UNIDO also 
developed a three year program for the Arab region for the promoting of aromatic and 
herbal plants.  

5. With regards to Bahrain, UNIDO will train and develop local Agro-Preneurs that will 
utilize the Agro Incubator currently being developed in co-operation with the Islamic 
Development Bank. 

7th Beirut International Franchise Export Forum, April 16th 
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Under the patronage of the President of 
Lebanon,  HE Sheikh Michel Suleiman  and 
represented by the Minister of Economy 
and Trade, Mr. Nicolas Nahhas, the "Beirut 
International Franchise Forum and 
Exhibition BIFEX 2013" took place at the 
Phoenicia hotel on 17th April 2013. The 
forum was organized  by the Lebanese 
Franchise Association and Al-Iktissad 
Wal-Aamal in association with UNIDO – Lebanon and the World Franchise Council meeting where 
delegates from Franchise Associations around the world meet to promote collaboration and discuss 
the latest trends in franchising. The opening was an occasion for the President of the Lebanese 
Franchise Association Mr. Charles Arbid, to launch the initiative “Branding Lebanon Branding a 
Nation,” which lays the foundation for the protection and support of “The Lebanese Brand” for “our 
distinction is in our national unity and our initiator, producer and creative culture, in the way we live: 
a lifestyle adored by others.”  
 
The event built brought together distinguished keynote speakers and franchisors to share their 
expertise in digital marketing and franchising fields. A delegation of 15 Bahraini UNIDO 
entrepreneurs participated in the event along with 500 entrepreneurs from 29 countries, their 
businesses ranging from food, financial services, consultancy, agriculture and health. A number of 
B2B meetings were arranged to promote entrepreneurial investment in Lebanon as well as developing 
franchising platform to allow for expansion in the MENA Region. 
 
The Key Focus of the Events was in the following topics: 
 
• Co-branding: Share Risk, Increase Sales & Create Awareness 
• Franchising a Promoter Innovation Killer? 
• E-commerce & Mobile Shopping; The Future Shopping Reality 
• In-store Marketing Strategies & its Influence on Customers Spending 
• The Lebanese Diaspora; an International & Local Success Story 
• Branding a Nation 
 
Africa Global Business Forum, May 1st 
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Business leaders urged Africa to realise its full potential and work with Dubai to harness the power 
of its key sectors, at the Africa Global Business Forum 2013. The event was held under the patronage 
of His Highness Sheikh Mohammed bin Rashid Al Maktoum, UAE Vice President, and Prime Minister 
and Ruler of Dubai. Over the two-day event, more than 4,500 attendees came together and discussed 
the exponential business opportunities which exist across the African continent, particularly in 
agribusiness, trade, logistics and financial services. 

Dr. Mo Ibrahim, Mobile Communication Entrepreneur, and Founder of Mo Ibrahim Foundation in 
Sudan, opened the second day of the Forum, commenting on how Africa can realize its growth 
potential. He said the answer was simple: Africa must forget its borders. “We need a free flow of 
capital, goods and people”, he stated. “Following economic integration, Africa must then focus on 
improving its infrastructure and address its power needs,” concluded Ibrahim. 

Speakers at the AGBF 2013 included 

 Rt. Hon. Amama Mbabazi, Prime Minister, Republic of Uganda 
 H.E. Sultan Al Mansouri, Minister of Economy, UAE  
 Mohamed Alabbar, Chairman, Emaar Properties PJSC, UAE 
 Mo Ibrahim, Founding Chairman, Mobile Communications Entrepreneur, Founder of Mo 

Ibrahim Foundation, Sudan 
 H.H. Sheikh Maktoum Hasher Al Maktoum, Executive Chairman, Shuaa Capital, UAE  
 H.E. Abdulrahman Saif Al Ghurair, Chairman, Dubai Chamber of Commerce & Industry, 

UAE  
 Hon. Jabulile Mashwama, Minister of Commerce, Industry and Trade, Swaziland 
 Anders Spåre, Chief Executive Officer, Hinduja Automotive Ltd., India  
 H.E. Cheick Mobido Diarra, Former Transitional President of Mali  
 H.E. Festus Mogae, Former President of the Republic of Botswana  
 Hon. Hannah Tetteh, Minister of Foreign Affairs, Ghana 

On the sidelines of the Forum, highlighting Dubai’s role as a facilitator and gateway for the world to 
Africa, the COMESA Business Council (CBC) and the Federation of Indian Chambers of Commerce 
and Industry, signed an MoU to enhance regional integration and to cooperate in the areas of trade 
promotion and private sector development. 
 
The Arab Food Security Conference, May 20th  
 
The “Arab Food Security and Investment Conference – a Step towards Confronting the Challenges 
Ahead” took place in Khartoum 20th – 21st May 2013. Under the patronage of the President of the 



18 

 

Republic of Sudan Omer Hassan al-Bashir, UNIDO - ITPO co-organized the conference with the 
General Union of Chambers of Commerce, the Industry and Agriculture for the Arab Countries and 
the Sudanese Businessmen & Employers Federation, in co-operation with the Sudan Banks Union. 

The objective of this conference is to bring together researchers, experts, policy makers and other 
practitioners from the Arab region and the world to present and discuss food security in its domestic 
and international dimensions and in the light of the recent global food crisis. The organizing 
committee welcomed conceptual and empirical research papers as well as case studies on food policies 
of particular Arab countries to alleviate the effects of the global price surge. 

The conference highlighted the following topics: 

1. Global food price drivers and future trends 
2. The new food price environment and implications for trade 
3. The role of local production systems in ensuring food security 
4. Poverty analysis, impact assessment and nutrition 
5. Qualitative and quantitative assessment of national food policies in the Arab region 
6. Supply chain management and strategic food reserves 
7. Macroeconomic policies, food inflation and the exchange rate factor (particularly for GCC 

countries) 
8. Agriculture and food security and the Doha development agenda 
9. Food consumption patterns in the Arab region 
10. Strategies for reducing food losses 
11. Strategies to overcome water scarcity in the Arab region 
12. The virtual water hypothesis and international trade 

 
The Chairman of the Board of Trustees for the Arab International Centre for Entrepreneurship & 
Investment, HE Sheikh Ibrahim Al Khalifa was a keynote speaker on the event. In addition to 
promoting the event globally, UNIDO – ITPO Bahrain hosted a session presenting the EDIP modality 
and the conception of specialized EDIP Programs focusing on the development of Agro – Preneurs 
attended by 400 participants. Dr. Hashim Hussein, the Head of ITPO Bahrain, delivered an inaugural 
speech and presented a paper on UNIDO-ITPO tools and methodologies, stressing on developing the 
Agriculture Industry through the empowerment of Agro-Preneurs, who seek out opportunities and 
bring in a variety of innovation that will ensure the future for food security within the Region. 
 
Vienna Energy Forum 2013, May 28th 

 

Organized one year after the Rio+20 Summit, the third Vienna Energy Forum (VEF 2013) focused on 
the energy aspect of the Rio+20 outcome document. It provided a high level forum for leaders, policy 
makers and energy practitioners to engage in an interactive dialogue on key specific sustainable 
energy issues, such as policies, markets, finance and technologies. At the same time the Forum enabled 



19 

 

the participants to understand how sustainable energy as a goal fits in line with the post-2015 
development framework.  
 
The event, organized by the UNIDO, the Austrian Federal Ministry for European and International 
Affairs and the International Institute for Applied Systems Analysis (IIASA) took place  at the Hofburg 
Imperial Palace in Vienna, Austria from 28 – 30th of May 2013. It brought together over 1,000 
participants, including heads of State, ministers, energy experts, representatives of international and 
non-governmental organizations, academia, civil society and the private sector.  
 
The following fundamental questions were addressed: 
 Are we on the right track to implement the vision of “Sustainable Energy for All” by 2030? 
 How do we move from commitments to kilowatt hours of clean and affordable energy in 

countries where it matters most? 
 Do we have the policies and partnerships in place to guarantee a future powered by 

sustainable energy? 
 What energy future do we want? 
 

UN Public Service Forum, June 24th  
 
The United Nations Public Service Forum, 
Day and Awards Ceremony took place in 
Manama, the Kingdom of Bahrain, from 
24th to 27th June 2013. Focusing on the 
theme of “Transformative e-Government 
and Innovation: Creating a Better Future 
for All,” the Forum was organized by the 
United Nations Department of Economic 
and Social Affairs (UNDESA), Division for 
Public Administration and Development 
Management (DPADM) in partnership 
with the United Nations Entity for Gender 
Equality and the Empowerment of Women (UN Women), and the United Nations Economic and Social 
Commission for Western Asia (UN ESCWA), in collaboration with the hosting Government of the 
Kingdom of Bahrain.  
 
The forum attracted more than 700 leaders, policymakers, high-level official delegations, 
practitioners and innovators in governance, representatives on behalf of international and regional 
organisations, the academia, non-profit organisations and the private sector from more than 80 
countries. “Bahrain is the fourth country in the world and the first in the Middle East to host and 
organise such a forum outside the UN premises in New York since its launch ten years ago,” 

http://www.unido.org/
http://www.bmeia.gv.at/
http://www.bmeia.gv.at/
http://www.iiasa.ac.at/
http://www.hofburg.com/cms/
http://www.hofburg.com/cms/
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Mohammad Ali Al Qaed, eGovernment Authority (eGA) CEO, said after signing the agreement with 
United Nations Economic and Social Council (ECOSOC) Director Haiyan Qian in New York City. 
 
In line with the Millennium Development Goals and UN Resolution number 67/202 on 
Entrepreneurship for Development; UNIDO ITPO Bahrain through its Arab International Center for 
Entrepreneurship & Investment organized Workshop 5 under the theme “Creating an Enabling 
Environment for Entrepreneurship & Economic Development through Innovation and e-
Government”.  
 
The workshop aimed at: 

1. Sharing best practices on the optimal eco-system that would ensure the smooth creation and 
growth of entrepreneurial enterprises 

2. Addressed and presented potential investment opportunities in the area of Green Industry and 
the Bahrain Cluster of Health & Wellness "Green Lifestyle". 

3. Deliberated on the role of the various support institutions financial and non-financial service 
providers and educational institutions in promoting entrepreneurship.  

4. The entrepreneur’s debate was organized with the participation of 120 entrepreneurs from 
eleven countries namely Armenia, Bahrain, Egypt, Italy, Kenya, Kuwait, Lebanon, Saudi 
Arabia, Sierra Leone, Sudan and Tunisia. During which they shared their personal experiences 
and deliberate on the challenges and future role in better shaping national economies and 
ensuring their contribution in the international value chain.  

 
Based on the two day deliberations and discussions held among the 35 experts and 120 entrepreneurs 
the Manama Declaration 2013 on “Entrepreneurship & Development” has been derived. This echoes 
UNIDOs dedication to promoting the exchange of experiences, ideas and best practices concerning 
innovations in governance and public administration in order to contribute to social development, 
economic growth and environmental protection.   
  
Invest in Bahrain, October 31st  
 
Under the patronage of His Royal Highness 
Prime Minister Prince Khalifa bin Salman Al 
Khalifa, the Ministry Industry & Commerce in 
cooperation with UNIDO – ITPO and AMG 
Media Group, held the Invest in Bahrain 
Forum & Exhibition at the Bahrain 
International Exhibition and Convention 
Centre.  AMG Media commended the 
tremendous efforts and remarkable initiatives 
of UNIDO in Bahrain, as well as its co-
operation and coordination with the Government of Bahrain, in general, and the Ministry of Industry 
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& Commerce, in particular, through providing the needed support for the industrial sector's various 
projects and programmes.  
 
The Minister of Industry & Commerce, HE Dr. Fakhro received UNIDO's Director of Business, 
Investment and Technology Service Branch and Representative of General Manager of UNIDO Vienna 
Dr. Mohamed Lamine Dhaoui, who visited the Kingdom to participate in the Forum, in presence of 
Head of the UNIDO-ITPO Dr. Hashim Hussein. The Minister asserted that co-operation between the 
Ministry and UNIDO and other international organisations contribute significantly to promoting and 
developing the economy. 
 
Dr. Dhaoui highly valued the efforts made by the Ministry in creating and preparing young national 
cadres and all efforts made in co-operation and coordination with UNIDO’s programmes in 
enhancing small enterprises. UNIDO not only co-organized and promoted the Invest in Bahrain 
Forum & Exhibition but brought in 180 exhibitors from over 15 Industries to participate. UNIDO 
facilitated the contribution of UNIDO HQ in chairing one of the sessions on Investment attended by 
over 100 visitors and promoted 8 aluminum downstream projects.  
 
 
Promoting Co-operation with China 
 
Green Industry Conference, November 7th 

The third Green Industry Conference 
(GIC) was held in Guangzhou, China, from 
7th to 9th November 2013. The two and a 
half-day event was organized by the 
Ministry of Industry and Information 
Technology of the People’s Republic of 
China and UNIDO.  

The Green Industry Conference 2013 
highlighted both success stories and 
outstanding policy challenges. Participants 
included high-level government officials, 
representatives of the private sector, and 
academic and civil society experts in the field of Green Industry. 

The Conference provided a platform for the participants to network, exchange success stories and 
learn of new initiatives and projects relevant to the implementation of Green Industry measures at 
country level. The discussions, which were guided by the presentations of over 80 speakers, included 
UNIDO’s delegation of 12 Bahraini entrepreneurs that showed expressed commitment to the policies 
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and principles of Green Industry.  This conference stressed the need for inter-sectorial co-operation, 
active partnership among stakeholders and the creation of a level playing field for all enterprises. 

As a concrete outcome of the Conference UNIDO will engage with governments, business associations 
and enterprises to promote the particular interest of women in Green Industry and create a women-
in-green-industry network in the framework of the Green Industry Platform. 

The Conference showcased and assessed concrete examples of the application of green industry 
concepts to manufacturing processes. The innovative management and technology approaches 
demonstrated the commercial viability of applying green policies and practices and explored specific 
challenges and opportunities for different sectors and regions. 
 

 

Arab – Chinese Entrepreneurs Investment Forum, November 11th 

The Arab International Center for 
Entrepreneurship and Investment (AICEI), in 
co-operation with UNIDO ITPO Bahrain and 
the Shanghai Chamber of Commerce and 
Industry, organized the Chinese Bahraini 
Entrepreneurs Forum on the 11th November 
2013. 

During the forum, 20 Bahraini entrepreneurs 
met with 25 Chinese counterparts during B2B 
bilateral meetings which resulted in 19 letters 
of intent with investments over 32 million dollars in the following sectors, information technology, 
waste management, building materials, petrochemicals, pharmaceuticals and agriculture.  

EAEF 2013 - Euro Arab Economic Forum, November 19th 

 
under the Royal Patronage of His Majesty King Abdullah II of Jordan, The General Union of Arab 
Chambers in co-operation with UNIDO-ITPO,  the European Investment Bank the European 
Commission and the Jordan Chamber of Commerce organized, the Second European – Arab Economic 
Forum in Amman, from the 20th – 21st of November 2013. 
 
The Forum discussed the following key themes: 
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1) Rebalancing of reform programs for social protection and sustainable fiscal policies, skill 
development, technical co-operation and removal of technical barriers. 

2) Role of EU and International financial institutions in financial support for private enterprises. 
3) EU role in infrastructure development in the Arab Region through PPP's. 
4) Enabling joint economic environment and elimination of trade barriers between the two 

Regions. 
5) Fostering private EU investment in the Arab Region for the sake of increasing the two region's 

share in the world supply chain. 
6) Private partnerships in key sectors, i.e. manufacturing of intermediate commodities, food & 

Agro-industries, green industries & renewable energies, financial services, tourism and 
commercial transport. 

The Forum further deepened discussions about Arab and European economies and focused on 
fostering co-operation for more inclusive relations and growth by strengthening relations with the 
Arab private sector in major economic and development areas to achieve sustainable growth and to 
create job opportunities. The Head of ITPO Bahrain, Dr. Hashim Hussein presented a session about the 
EDIP modality, explaining how SME development promotes domestic investment and can leverage 
foreign direct investment between Arab and European entrepreneur 

 
 Arab Thought Forum, November 20th 
The Head of the Arab Thought Forum, HRH Prince El Hassan bin Talal of Jordan, , in co-operation 
with UNIDO – ITPO held an official conference in Amman on November 20th, 2013. The Secretary 
General of the Arab Thought Forum, Dr. El Sadiq Al Faqih, in his inaugural speech praised the 
importance of the Arab Thought Forum’s cooperation with UNIDO - ITPO Bahrain to enable the 
development of a number of programs and activities that would lead to economic empowerment and 
stimulate job creation for Arab Youth. 
  
In this conference, under the patronage of the Governor of Manama, HE Shaikh Hisham Bin 
Abdulrahman Al Khalifa, and in the presence of the State Minister for Information Affairs, HE Mrs. 
Samira Ibrahim bin Rajab, UNIDO-ITPO Bahrain in cooperation with the Arab Thought Forum, 
officially launched Manama as the Arab Capital for Innovation & Entrepreneurship for the year 2014.  
Manama is the first capital to be named Capital of Entrepreneurship and this initiative will be 
replicated in other Arab capitals on a yearly basis.  
 
The initiative aims at developing and implementing a series of events, forums, workshops and 
programs that would enhance entrepreneurship culture and expose Arab Youth in the region towards 
entrepreneurship, innovation and private sector initiatives. Thus, stimulating the spirit of 
entrepreneurship among the youth and facilitating economic diversification; hence, leading to job 
creation. The forum also discussed parallel events that will take place in Manama for the year of 2014 
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which include the International Entrepreneurs Investment Forum, the Arab Youth Forum and Bahrain 
Green Technology Forum. 
  
These events are expected to attract 1,000 entrepreneurs from around the Globe, in addition to 
officials and representatives from various MSME support organizations and financial institutions. The 
Forum will encompass three major events a conference, an entrepreneur’s exhibition and 
entrepreneur to entrepreneur bilateral meetings platform.  
  
 
 
 
 
Bahrain International Design Week, December 1st  
 
UNIDO-ITPO Bahrain, through its Arab 
International Centre for 
Entrepreneurship & Investment (AICEI), 
co-organized the first Bahrain 
International Design Week (BIDW) last 
1st to 7th December 2013 in Manama, 
Bahrain. The BIDW is a platform housing 
both established and upcoming designers 
that is visited by buyers, investors, 
developers, collectors, opportunity 
seekers, and the public. BIDW offers the opportunity to showcase, debate, educate and trade.  
 
UNIDO ITPO Bahrain and UNIDO ITPO in Rome facilitated the participation of 36 Italian delegates 
representing 20 designer companies in the field of fashion and fashion accessories, architecture and 
interior design, and marketing, advertising, and web designing. ITPO Bahrain and ITPO in Italy 
organized through experts, three lectures on the field of fashion and architecture. Also, five fashion 
designers from Italy and Bahrain took part in the three-day fashion show. During the exhibition, ITPO 
Bahrain facilitated the signing of a memorandum of understanding Bahrain Businesswomen Society 
and Associazion Imprenditrici E Donne Dirigenti Di Azienda of Italy to foster co-operation and 
bilateral investments between their members. 
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ARAB INTERNATIONAL CENTER FOR ENTREPRENEURSHIP & INVESTMENT 
(AICEI) 
 
The Arab International Center for Entrepreneurship & Investment (AICEI) was established under the 
banner of South-South Co-operation through the joint efforts of the United Nations Industrial 
Development Organization (UNIDO), the Bahraini Government and the Inter Regional Center for 
Entrepreneurship & Investment Training (IRC)-Government of India. The Center functions with the 
objective of strengthening indigenous capacities of selected countries in the Arab-Asian region,  
particularly in the areas of promoting domestic investment and facilitating foreign direct investment 
which results in job creation, poverty alleviation and economic growth. 
 
Vision 
 

 A centre of excellence to foster entrepreneurship development in the Arab region 
 An originator of a variety of investment & technology promotion (ITP) and entrepreneurship 

development (ED) activities 
 A repository of knowledge and information on industrial investment opportunities, 

technologies and markets 
 A forum for exchanging best practices on entrepreneurship development 
 A resource institution to support, nurture and institutionalize the ITP and ED activities in the 

region 
 
Mission 
 

 Augment the supply of entrepreneurs/investors through business skills development and 
business counseling 

 Tap into the latent entrepreneurial potential among the youth in the Arab region 
 Facilitate new enterprise creation 
 Enhance and upgrade the competitiveness of existing enterprises 
 Promote partnerships among entrepreneurs/investors 
 Develop resource persons on entrepreneurship development and investment & technology 

promotion 
 Generate and disseminate best practices on entrepreneurship development &technology 

promotion 
 Facilitate the creation of conducive business environment for the emergence, sustainability 

and growth of MSMEs 
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Enterprise Development & Investment Promotion Program 
(The Bahrain-Arab Model) 
 
The road to employment, income, and prosperity 
 
The development of MSMEs has been recognized internationally as an effective mechanism in 
facilitating economic development and promoting domestic investment.  The promotion of 
entrepreneurship has been identified as a key factor to economic growth and as a primary engine for 
creating a country’s wealth.  Thus, many governments of developing countries and economies-in-
transition have renewed their focus on this vital factor of production.  For this reason, the enterprise 
development process has been initiated, giving due consideration to the operational environment in 
Bahrain and the special needs of Bahraini entrepreneurs and investors.  The issues were studied and 
discussed thoroughly, including the analysis of other experiences in which countries around the globe 
have undergone.  Finally, it has been concluded that the unavailability of (a) qualified entrepreneurs 
and investors, as well as (b) a cohesive set of support services, posed as the major bottlenecks in the 
Arab Region. 
 
Accordingly, ITPO Bahrain in co-operation with the Ministry of Industry and Commerce (MOIC) and 
various entities concerned with the development of SMEs in Bahrain are trying to stimulate domestic 
and foreign investment into the country to boost the manufacturing and service sectors.  The Arab 
Regional Centre for Entrepreneurship & Investment Training (AICEI) was established under the 
banner of South-South Co-operation through the joint efforts of UNIDO, the Bahraini Government 
and the Inter-Regional Centre for Entrepreneurship & Investment Training (IRC) – Government of 
India. 
 
The Centre functions with the objective of strengthening local capacities of selected countries in the 
Arab, Asian, and African regions.  Specifically, it promotes domestic investments and facilitates direct 
foreign investments, which results in job creation, poverty reduction, and economic growth. The 
activities of AICEI are closely coordinated by the ITPO Bahrain and UNIDO Headquarters in order to 
ensure maximum synergy among the institutional participants. 
 
What is Enterprise Development & Investment Promotion (EDIP) 
 
Economic growth required for the eradication of poverty and the achievement of the other associated 
MDGs depends on capital accumulation (investment) and technical change. Foreign direct investment 
(FDI) in particular is an important driver of industrial productivity performance. It is expected to 
improve industrial productivity growth directly by infusing new capital, technology know-how, 
managerial know-how, and improving the average skills and efficiency levels of the industry.  An 
important factor, inter alia, which would influence the success of FDI promotion efforts, is the 
availability of qualified local entrepreneurs/investors backing the investment projects.  However, 
finding qualified and capable local investors still remains a grave problem in many developing 
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countries.  A credible local investor base will emerge only once in the private sector and is induced to 
engage in productive activities by encouraging domestic investments.  Therefore, in order to attain 
growth, developing countries and those with economies-in-transition need to mobilize investment – 
both domestic and foreign – as well as modern technologies in order to expand their productive assets.   
 
The primary function of EDIP is to stimulate the emergence of new enterprises and facilitate the 
growth of existing ones. The EDIP Program has two main components, Enterprise Creation and 
Enterprise Growth.  A third component of the program aims to develop institutional capacity which 
can handle the above mentioned components, as well as build up strong networks to ensure the 
program’s long-term sustainability. 
 
The EDIP Program, which is organized in four stages after some preparatory activities, aims at helping 
potential entrepreneurs and investors translate their ideas into commercial ventures in the 
manufacturing and service sectors.  The emphasis is on small and medium enterprises, which has 
been recognized all over the world as an effective means of facilitating economic development.  
 
The main features are: 

 A  result-oriented approach, with a focus on potential investors setting up  their own business 
enterprises –  appropriate to their abilities and backgrounds 

 There is a firm commitment to the basic objectives offered by the counterpart institutions 
 The entrepreneurs and investors are identified and selected through a rigorous selection 

process involving assessment of personality and competence by means of written tests and 
interviews 

 
Enterprise Creation 
 
 
Step One: Preparation & Empowerment 
 
An enterprise cannot be assured of long-term success if its management does not possess the necessary 
knowledge, skills, and competence.  After suitable candidates have been selected, they will be provided 
with inputs in order to strengthen their managerial skills in an effort to assist in setting up their own 
enterprises. 
 
This stage, lasting for 3-4 weeks, has been designed to cover the following: 
 

 Setting up a small business enterprise: whom to contact for what, the nature and extent of 
assistance available from various institutions 

 Business opportunity identification: how to recognize and identify opportunities, how to 
screen them, how to firm up a business idea for further exploration 
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 Market assessment: how to assess the market potential, guidance in carrying out fieldwork 
for market assessment for the proposed product or service 

 Development of enterprising competencies 
 Business plan: skills for the preparation of a business plan, and assistance in finalizing it.  
 Essentials of managing a small business enterprise 
 Inputs on how to manage a project 
 Business Plan Competition: The organization of a business plan competition has been added 

to step one which represents a major component for assessing the effectiveness of a program, 
and whether the potential entrepreneurs and investors were able to acquire the needed skills 
and competencies 

 
Step Two: Counseling & Technology Tie-Up 
 
A dynamic follow-up mechanism involves counseling with the aim of translating business ideas into 
reality.  Entrepreneurs are given advice on how to finalize their ideas and obtain the information they 
need to draw up their business plans and investment profiles as per UNIDO methodology.  These 
entrepreneurs learn how to identify and select technology as well as promote partnerships with 
foreign companies in the form of joint ventures, technology tie-ups, and management. In addition, 
they receive assistance in applying for the necessary licenses and completing the legal formalities.  
The nature, extent, and time commitment of the counseling depends on the needs of the individual 
case. 
 
Counseling includes but is not limited to the following activities:  

 Business opportunity identification, analysis, and finalization 
 Market research – collection, analysis, and compilation of relevant data 
 Identification and sourcing of information on relevant technology, machinery, equipment, 

raw materials, etc. 
 Facilitation of technology tie-ups and joint venture collaboration 
 Compilation of a business plan 
 Completion of legal documentation, seeking necessary registrations, licenses and clearances 
 Finalization of the project implementation plan 

 
Step Three: Financial Linkages 
 
After business counseling, the next important step involves establishing a link with a financial scheme.  
An appropriate investment package is worked out on the basis of the project’s capital requirements 
and the investor’s own financial capacity.  Investors are advised and guided on completing the 
required formalities for seeking loan support from financial institutions.  The business counselor acts 
as a link between the investor and the financial institution, in order to facilitate the process, and to 
ensure that the project is linked with the most appropriate financial schemes. 
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Step Four: Incubation, Growth Programs & Market Access 
 
Incubation is twofold:  virtual or in-wall.  In terms of virtual incubation, one does not need to be 
established at a specific incubator, but rather, they may establish their businesses in any location and 
would revert to UNIDO on a need basis.  As for in-wall incubated entrepreneurs, they are directed 
towards businesses that require constant follow-up and longer periods to reach a break-even point.  
 
With all the essential resources necessary for the project tie-up, the investor is guided through the 
project implementation plan that was formulated during the second step.  Assistance is provided to 
facilitate essential links with institutions providing infrastructural services (access, water, electricity, 
etc.).  Guidance and support is also provided for the procurement, installation, and commissioning of 
the project machinery and equipment, as well as procurement of raw materials and other utilities.  
The business advisor/counselor monitors the project implementation process very closely and guides 
it to the stage where it becomes fully operational. 
 
Each business receives tailored advice, as well as capacity-building in order to ensure project survival 
at crucial stages of initial operation and to facilitate growth in the subsequent period of project 
operation. 
 
Step Five: Enterprise Growth 
 
As a result of privatization and globalization, the business environment has drastically changed for 
small and medium enterprises in developing countries.  It is imperative that their international 
competitive edge is strengthened in order to keep pace with new products, processes, and services 
that constantly emerge.  It will no longer be possible to remain in business if enterprises do not respond 
quickly to the changing contours of markets and management.  Systematic and sustainable growth is 
a result of planned efforts on the part of the entrepreneur.   
 
This could involve expansion, diversification, product development, quality improvement, and cost 
reduction. The Enterprise Growth program is designed to (a) help existing entrepreneurs redefine 
business processes by analyzing current performance of their enterprises; (b) facilitate entrepreneurs 
in opportunity mapping for growth.  That is in relation to the enterprise and the external factors on 
growth; (c) help entrepreneurs develop core competencies and strategic awareness leading to 
sustainable growth.  It does this by: 
 

 Creating strategic awareness through helping entrepreneurs look objectively at their 
businesses and recognize the basis from which to develop 

 Identifying those aspects that need to be strengthened or corrected and working out an action 
plan 

 Understanding the growth potential of the business 
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 Arriving at growth plans, while recognizing that growth is not simply expansion or 
diversification 

 Understanding the implications of growth on the current business 
 Examining the impact of internal and external factors on growth and setting appropriate 

growth plans and targets 
 Assisting in the implementation of the growth plans 

 
Transferring the EDIP 
 
EDIP is here to assist small and medium-sized enterprises of developing countries achieve their full 
potential.  However, it cannot do this unless it has an organization with expert personnel on location 
to do the actual development and promotion.  The program starts off by establishing an institutional 
framework – the Enterprise Development and Investment Promotion Unit (EDIPU). This can be 
established within an existing public or private institution that is concerned with investment 
promotion and the development of small and medium-sized businesses. 
 
The EDIP team of advisers and counselors who implement the program must be selected and trained 
through the “Training of Trainers” program, so as to become masters of entrepreneurial competence, 
investment and technology promotion, and enterprise growth.  Their formal and theoretical training 
will be followed by on-the-job training, in order to promote practical application of what they have 
learned.  This includes the identification of potential entrepreneurs and investors, as well as the 
identification of investment opportunities matching their profiles. 
 
The EDIP staff will work closely with the entrepreneurs/investors in promoting investment 
opportunities through advisory/counseling services on a continuing basis. This includes support for 
partnership arrangements and technology tie-ups, linking with financial schemes, and providing all 
support necessary for the establishment of enterprises. 
 
An additional dimension of the program involves development of business incubators and technology 
parks as institutional mechanisms to promote small and medium-sized enterprises.  Incubation, when 
required, covers preparation of business plans and further assistance in establishing and operating 
the incubator/technology park. 
 
The three major capacity-building programs required are: 
 
 

1. Industrial Project Preparation & Appraisal 
 
The workshop aims at enhancing the skills of participants during preparation and appraisal of 
industrial projects.  The workshop extensively covers modules such as Project Development Cycle, 
Market Analysis, Technical Analysis (including environmental impact assessment), Financial 
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Appraisal and a brief overview of national cost-benefit analysis.  The program upgrades the capacities 
and capabilities of representatives of the public sector dealing with entrepreneurs. 
 
TOT Program on “Enterprise Creation” in Alexandria, March 2nd 

 
AICEI, in co-operation with Alexandria Business Association conducted the Training for Trainers 
Program for Enterprise Creation in Alexandria on 2nd to 5th March 2013. The main focus of this 
training was to assist the implementation of the Bahrain-Arab model’s Enterprise Creation in other 
countries which requires the expertise of trained individuals. Thus the Training of Trainers (TOT) 
was created to help the participants understand the process of EDIP and the support needs of 
various sectors.  
 
A total of 20 participants were equipped with necessary competencies in the field of identifying and 
selecting business opportunities, training, counseling, and supporting potential entrepreneurs. The 
program also acquaints participants with the process of planning and implementing the EDIP 
program for various target groups in their respective areas. 
 

2. Training of Trainers for the Development & Creation of SMEs 
 

The program aims to help participants understand the process of Investment Promotion and 
Enterprise Development, and give support to various target groups.  It equips the participants with 
necessary competencies in the area of identifying, selecting, training, counseling, and supporting 
small enterprises while expanding existing enterprises. Finally, the program acquaints participants 
with the process of planning and implementing the Bahrain Model for various target groups. 
 

TOT Program for Project Identification, Formulation, Screening and Promotion in Kosti, March 17th  

AICEI, in co-operation with the White Nile State Government and Entrepreneurial Support Institutes, 
conducted a Capacity Building program for “Project Identification, Formulation, Screening and 
Promotion” in Kosti, Sudan from the 17th to 21st of March 2013. Through this training, a total of 34 
experts from different government departments, banks and NGOs obtained the necessary skills to 
offer would-be entrepreneurs the proper facilities and support. This will allow the participants to 
assist potential entrepreneurs to generate new and potential business ideas and models in a pragmatic 
method.  
 

TOT Program for Enterprise Development & Investment Promotion Orientation in Bahrain, May 6th 
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AICEI, in co-operation with General Union for Arab 
Chambers conducted Capacity Building program for 
Enterprise Development & Investment Promotion 
Orientation Program for 15 Participants from the 6th 
to 9th of May 2013.  The main objectives of the 
training were to help the participants understand the 
process of Entrepreneurship Development, the 
organization of support structures for various target 
groups such as urban youth, educated unemployed, 
women etc., and ideally implementing the Enterprises 
Development and Investment Promotion (EDIP) Program for those groups. 
 
TOT Program for for Enterprise Development & Investment Promotion Orientation in Cairo, 
November 24th  

AICEI conducted a Capacity Building Program for Enterprise Development & Investment Promotion 
Orientation Program for seven participants from the Arab Union for Small Enterprises from 24th to 
26th November 2013.  The main focus of this training was to orient participants on the EDIP modality 
in order to promote and amplify the spirit of entrepreneurship in the area and to support 
industrialization overall in the Egypt. This capacity building program falls in line with the support 
offered by AICEI for developing EDIP regionally. 

 
3. Developing Business Counselors for the Growth of SMEs 

 
The program seeks to equip participants with skills in profiling SMEs in terms of their current 
performance and potential for growth; enable the counselors to acquire problem-solving skills; 
generate awareness on counseling styles; and finally, develop skills required to assist existing 
entrepreneurs in consolidation, performance improvement, and growth of their businesses. 
 

TOT for Business Counselors in Ahlia University, 
January 13th  
AICEI, in co-operation with Ahlia University in 
Bahrain, conducted two Training of Trainers 
programs for 39 participants from January 13th 
to February 16th 2013. The participants consisted 
of university professors in various academic 
fields, administrative staff and student body 
representatives. The main focus of this training 
was to create business counselors specialized in 
the business development phase of growth: the 
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process of transitioning from micro to small / small to medium enterprise, or an expansion phase of 
the business. The said stage is an important part of the business life-cycle and counselors must be 
equipped with skills in enterprise creation, and enterprise development and growth. This capacity 
building program falls in line with the support offered by AICEI for the development. 

 
TOT for Business Counselors for Ebdaa Bank, September 15th  
 

AICEI in co-operation with Ebdaa Bank in Bahrain conducted a Training of Trainers program for 15 
participants of the said bank from 15th to 20th September 2013. The participants consisted of 
management level staff, loan officers and non-financial service providers. The main focus of this 
training was to create business counselors specialized in the business development phase of growth 
which is the process of transitioning from micro to small / small to medium enterprise, or an 
expansion phase of the business. Ebdaa Bank provides microfinancing loans and other services to 
start-ups and existing entrepreneurs. In line with their non-financial services, it is important for their 
staff to be equipped with skills in enterprise creation, and enterprise development and growth.  

 

TOT for Enterprise Development & Investment Promotion in Khartoum, December 15th  

AICEI, in co-operation with Ministry of Guidance and Social Development of Khartoum, conducted a 
Capacity Building program for “Enterprise Development & Investment Promotion” in Khartoum from 
15th to 19th December 2013. A total of 32 participants from the Ministry of Guidance and Social 
Development were successfully trained to understand the process of entrepreneurship development; 
the organization of support structures for various target groups such as urban youth, educated 
unemployed, women etc.; and ideally implementing the Enterprise Development and Investment 
Promotion (EDIP) Program to those groups 
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EDIP SUCCESS STORIES 
 
Bahrain 
 
Ahmed Al Sawafiri, Start-up Bahrain 
 
Ahmed Al Sawafiri is a young entrepreneur who attended the EDIP in 
Bahrain in 2002. He realized that there was a need for a community-
driven, independent platform connecting entrepreneurs and the 
entities seeking to empower them. In accordance with this, he created 
Bahrain’s first and only community powered, digital magazine on 
startups and entrepreneurship. The business conception began in 
2012 with Ahmed and his brother Mazin Sawafiri, as they started with 
an investment of 1000 BD. 
 
“We’re a team of Bahraini designers, writers, photographers, and entrepreneurs, who have 
contributed the best to our industry, locally and abroad. We aim to challenge the current expectations 
and aim higher. Startup Bahrain is Bahrain’s first and only award- winning and independent digital 
publication for startups and entrepreneurship. Thousands of readers rely on its interactive, 
educational, and inspirational content to help start and grow their businesses.” 
 
He is hoping to align Startup Bahrain with the goals driving Bahrain’s Economic Vision 2030: 
encouraging dialogue and critical thinking, sharing knowledge, inspiring success, and promoting 
healthy risk-taking and competition. With 14 great issues, downloaded from over 90 countries, Start-
up Bahrain is aiming for 10,000 loyal readers by the end of the year.  
  
Lebanon 
 
Yakout Faddoul, Mama’s Sweets 
 
Yakout Faddoul was a housewife with a love for cooking, especially sweets for various special 
occasions. Through EDIP Lebanon, she acquired the skills to transform her passion into a micro 
business from home which developed into a small business in Ain Al Remaneh. She initially invested 
300,000 L.L into the business, and with one employee, she began selling two types of traditional 
sweets; Mamoul at Easter and Buche at Christmas.  
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As the demand grew and she slowly began to earn profit, she began to package her items and distribute 
to local minimarkets and schools within the region. At first she was earning 600,000 L.L per season 
(10 months), as of 2013 her turnover is 8,000,000 L.L per season. She has also taken more part-time 
staff consisting of other house-wives from the neighborhood and expanded her products to provide 
a range of traditional sweets, English and French sweets, pastries and savory snacks.  
 
In the future, she plans to expand her market. Yakout will be targeting other regions in Lebanon and 
through her daughter and continued market research; she is planning to distribute her products to 
Qatar in 2014.  
 
Sudan 
 
Ranya Moh’d Osman, Access Point 
 
Ranya Mohamed Osman Mohamed graduated with B.Sc. in 
Software Engineering from New Castle University. She attended 
the Entrepreneurship Development and Investment Promotion 
Program (EDIP) Conducted in Khartoum in 2011 which lead to 
her planning and starting her business ”Access Point for event 
Management". She began the business in Khartoum in 2012 and 
her services provided professional event management, organizing 
of exhibitions and promotional campaigns for various 
organizations e. g. Banks, Real Estate Developers, Hotels, Airliners, 
etc. 
 
Her initial investment was 5,000 USD and her workforce has two employees. As of 2013, her turnover 
was 30,000 USD and her workforce grew to seven full-time employees. Access Point will be 
expanding its services in the future to include foreign markets in coordination with different Sudanese 
organizations like the Sudanese Women’s Association. In 2014, Ranya will be organizing exhibitions 
and fairs in the Gulf Region. 
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ARAB INTERNATIONAL CENTER FOR ENTREPRENEURSHIP & INVESTMENT 
(AICEI) ACTIVITIES 
 
 
Arab Private Sector Forum, January 12th  
 
The Council of Saudi Chambers in collaboration with the General Federation of the Commerce, 
Industry and Agriculture for Arab Countries; the General Secretariat of the Arab League, conducted 
the Arab Private Sector Forum on 12th January 2013 in Riyadh.   The event saw 21 proposals of 
development projects presented by public and private institutes concerned with economic and development 
enterprises in the Arab world. The forum shed light on the Arab private sector's initiatives on 
development and economic integration in the Arab countries.  The outcome of the forum will be 
forwarded to the upcoming Arab Eco Summit.   
 
United Nations Industrial Development Organization (UNIDO) was one of the most prominent 
institutions that presented their proposals for Entrepreneurship Development, Investment Promotion 
and Food Security. Other organizations included Arab Labor Organization, Authority for Agricultural 
Investment and Development (AAAID), Arab Industrial Development and Mining Organization 
(AIDMO), Islamic Development Bank, The Arab ICT Organization (AICTO), Public Authority for 
Housing Welfare (PAHW) Kuwait, Arab Center for the Studies of Arid Zones and Dry Lands (ACSAD). 
 
AICEI Official Inauguration, February 26th 

 
Under the patronage of the Minister of Industry and Commerce, HE Dr. Hassan bin Abdullah Fakhro, 
and in the presence of Director -General of the United Nations Industrial Development Organization 
(UNIDO), Dr. Kadeh Yumkella and the Chairman of the Board of Trustees of the Arab Regional Center 
for Entrepreneurship and Investment Training, HE Sheikh Ebrahim bin Khalifa Al Khalifa, the Arab 
International Center for Entrepreneurship and Investment (AICEI) was launched in a grand ceremony 
last 6th February in Ritz Carlton Hotel. 
 
The ceremony was attended by a number of international dignitaries, UN organizational staff, and 
institutional representative from business societies, banks and universities, as well as entrepreneurial 
beneficiaries from the Bahrain Arab Models. The opening speech was delivered by the Acting 
Undersecretary for Industry Affairs, Mr. Osama Al Arayedh emphasizing Bahrain’s economic and 
social development through the growth of MSME Sector and the promotion of the Entrepreneurial 
Spirit. He also focused on the fundamental success of the Bahraini Arab Model (established in about 
40 countries) in its role towards the development of entrepreneurs across the world. 
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The Director General of UNIDO, Dr. Yumkella spoke about the transformation of the Arab Regional 
Center to the Arab International Center as an independent evaluation, which took place in 2008, 
assessed that the role played by this center is “pivotal in the economic empowerment of men, women 
and youth internationally. Bahrain is at the forefront in regards to investing in its youth, and a beacon 
of entrepreneurship in various fields; and with the launch of the Centre, the benefits can be extended 
to other regions of the world.” 

  
HE Sheikh Ebrahim bin Khalifa Al Khalifa, the Chairman of the Board of Directors of the Arab 
International Center for Entrepreneurship and Investment assured that the center will work 
dedicatedly in achieving these extensive objectives developed by experts for benefiting potential and 
existing entrepreneur and introducing a realistic curriculum for entrepreneurial economics to the 
rightful authority. The Head of ITPO-Bahrain, Dr. Hashim Hussein stated that the opening of the Arab 
International Centre is the culmination of the great efforts made by the Arab Regional Centre in the 
past ten years, during which it successfully empowered and supported thousands of Bahrainis and 
non-Bahrainis, who contributed significantly to the core development of an economic entrepreneurial 
base that is replicated internationally. 
 
eShabab Bahrain Youth Innovation Competition, July 3rd  

The third version of eShabab, the biggest gathering in the Kingdom of 
Bahrain about innovation and technology was conducted under the 
patronage of H.E. Shaikh Fawaz bin Mohammed Al Khalifa Minister of 
State for Communications Affairs; and was in co-operation with 
UNIDO and Work Smart for Event Management and was held in 
Bahrain International Exhibition & Convention Centre in July 2013.  
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This annual festival is where youth and business sectors are encouraged to focus on Innovation and 
Technology and conference “InnovTech” has been added to the agenda of eShabab as well as other 
side events, such as sessions between sessions that will join innovative youth and representative of 
public and private sectors to discuss and exchange ideas and opportunities. Students from various 
universities in Bahrain competed by submitting projects that contain innovative solutions. The 
winning project was rewarded, and they will receive the needed support and marketing for projects 
which have high expectations of success. 

UNIDO, through its Arab International Center for Entrepreneurship & Investment (AICEI) supports 
eShabab and played a significant role by facilitating business counseling and support to the 
participants. Work Smart CEO Mr. Ahmed Al Hujairy said “On the base of UNIDO’s significant role 
in the second version of eShabab, not to mention its great effort in promoting industrial business in 
Bahrain and  it’s leading role in entrepreneurship & SME Development, hence we have insisted on 
cooperating with the organization this year.” 

Dr. Hashim Hussain, Head of UNIDO Bahrain and the Arab International Center for Entrepreneurship 
& Investment encourages conducting such gatherings stating that “Such events generate creative 
ideas, and reveal buried talents that can put Kingdom of Bahrain on the highest levels”. 

UNIDO & Dubai Free-Zone Council Initiative, 
September 22nd  
The United Nations Industrial Development 
Organization (UNIDO) signed a strategic memorandum 
of understanding with the Dubai-based World Free 
Zone organization (World FZO) on 22nd September 
2013 in order to promote the free zone concept globally.  
The memorandum of understanding was signed by Dr. 
Mohammed Lamine Dhaoui, a director of UNIDO in the 
presence of the Head of ITPO-Bahrain Dr. Hashim 
Hussein and the World FZO chairman of the board of 
directors Dr. Mohammed Alzarooni who is also the 
general director of the Dubai Airport Free Zone. 
 
The MOU aimed at creating an economic free zone in the Dubai which can later be expanded regionally and 
globally. The statement said both parties aim to achieve this objective by introducing successful development 
initiatives from UNIDO to World FZO members. This objective shall be reached through educating developing 
economies about the uses and advantages of free zones, transferring knowledge, experience and best practices, 
and utilizing UNIDO's expertise where appropriate. 
 
Dr Mohammed Lamine Dhaoui from UNIDO, said: “Our mandate is to accelerate inclusive and sustainable 
industrial development in developing countries and this agreement will enable both parties to achieve our 
mutual goals. We will also work on promoting domestic investment for leveraging foreign direct investment”. 
Dr. Hashim Hussein from ITPO-Bahrain also spoke about the UNIDO-Dubai Initiative for the creation of Science 
and Technology Parks as well as Incubator which will be officially announced on 6th of October 2013. 
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7th Forum for Businesswomen in Islamic Countries, October 25th  
 
The 15th  Private Sector Meeting for the Promotion 
of Trade and Joint Venture Investment among 
Islamic Countries Forum for Businesswomen in 
Islamic Countries was held in Tehran, Iran on 28th 
to 30th Oct. This event was attended by dignitaries 
such as ICCIA Vice President Mr. Rifat 
Hisarciklioglu, UNIDO-ITPO Bahrain Head Dr. 
Hashim Hussein, OIC Secretary General, Dr. 
Ekmeledding Ihsanoglu, the Minister of Industry, 
Mines, & Trade in Iran, Engr. Mohammad Reza 
Nematzadeh, Vice President of I.R. of Iran, and 
Engr. Eshaq Jahangiri.  
 
The inauguration began by opening the 14th Islamic Trade Fair and the following Key Points were 
addressed in the Forum: 
  

 The necessity to facilitate trade and Investment through simplification f Intra-OIC trade 
visas issuance which is currently difficult due to long procedures. 

 Energy exchange among OIC member states 
 Modeling Europe’s development plan after World War II. 
 Recognizing chambers’ responsibilities in promoting co-operation among OIC countries 

through concluding MoUs, Agreements, and Customs procedure facilitation, tariffs 
reduction, and providing suitable business climate by creating roles to be played by youth 
and women, and capacity building. 

 
 
1st SMEs Government Leaders Regional Meeting, November 30th 
 
Under the patronage of His Highness Amir of State of Kuwait, the Government of Kuwait held the first 
SMEs Government Leaders Regional Meeting, on November 30th 2013. The State of Kuwait wants to 
direct a high initiative to concentrate on SMEs, and recently the Kuwait government approved Law of 
the National Fund for SMEs. On December 1st, a joint strategic initiative was reached on between 
UNIDO – Bahrain, the Minister if Industry & Commerce of Kuwait and the GCC Council, after 
discussions on all the challenges that SME’s faced in the region. As a result of these discussions a set 
of recommendations were agreed upon by the region’s leaders, foremost experts and economists: 
 

1- A Focus on non-financial services rather than financial services, promoting a culture of 
free trade, proper counseling and training, empowering the SME’s through the 
simplifying of legal requirements. 
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2- Opening up the markets on a regional level, being flexible in its dealings by offering 
exemptions to SME’s . 

3- Lessening the procedure required to start a SME through linking all relevant 
governmental agencies. 

4- Joint Governmental initiative between member states in the SME sector (to be agreed 
upon). 

5- Exchanging SME initiatives and governmental experience between member states. 
6- Linking Gulf States to facilitate trade and knowledge in the MSME sector. 
7- Promoting school curriculum that center on MSME’s and their vital roles in the future. 
8- Exploring partnerships between big companies and MSME’s. 
9- Focusing on a clear strategy and plan of action on a governmental level to improve the 

SME sector. 
10- Establishing Funding mechanisms, and use it efficiently. 

 
UNIDO Initiative for Cote D’Ivoire, December 4th  
 
The ECOWAS Centre for Renewable Energy and Energy Efficiency (ECREEE), in collaboration of the 
Governments of Cote d’Ivoire, Austria and Spain as well as the United Nations Industrial Development 
Organization (UNIDO), the Global Environment Facility (GEF) organized a Regional Kick-off Workshop on the 
Development of the ECOWAS Renewable Energy and Energy Efficiency National Action Plans and “Sustainable 
Energy For All” Action Agendas from 17th to 19th March 2014 in Abidjan, Cote d’Ivoire 
 
The workshop aimed to provide a platform for the 15 ECOWAS Member States and other stakeholders to discuss 
the framework for the implementation of the regional RE&EE policies and the SE4All Action Agendas in the 
ECOWAS region. Key outcomes of the meeting were the official launch of the national action process and the 
technical validation of the action plan templates by the ECOWAS Member States. 
 
Over 80 experts drawn from the 15 ECOWAS countries and international organizations such as the European 
Union (EU), UNIDO, USAID, the African Development Bank (AfDB), the International Finance Corporation (IFC), 
and IRENA participated in the workshop. 
 

 
3rd IFBB Amateur Mr. Olympia, Health and Fitness Exhibition, December 5th  
 
In line with its mandate to develop a cluster of health and wellness in co-operation with HQs, UNIDO 
ITPO Bahrain, through its Arab International Center for Entrepreneurship and Investment (AICEI) 
held the "Health and Fitness Exhibition" in parallel with the 3rd IFBB Amateur Mr. Olympia 2013 was 
held from 5th to 7th December 2013. The exhibition was inaugurated by HH Shaikh Nasser bin Hamad 
Al Khalifa, Chairman of the Supreme Council for Youth and Sports, President of the Bahrain Olympic 
Committee, Chairman of the Board of Trustees of the Royal Charity Organization. 
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50 entrepreneurs in the health and wellness 
sector exhibited their products and services. The 
exhibition goes in line with the goals to increase 
awareness of local communities on how to live a 
balanced and healthier life, and access to 
services and products; generate new business 
opportunities, and develop wellness and health 
clusters; and sensitize entrepreneurs on the 
theme of wellness; and the need to improve the 
conditions of workers and their families, and 
sustainability perspective. The exhibition was 
well received by visitors.  
 
Dr. Hashim Hussein, head of UNIDO ITPO Bahrain affirmed that organising the exhibition aims to 
spread the concepts of health and fitness culture, as well as highlighting the development achieved 
by the Kingdom of Bahrain in this field. It also targeted combating the increasing percentages of 
obesity-related diseases in the region, such as diabetes. 
 
Tamkeen Signs Agreement with UNIDO to Provide Entrepreneurship Workshops for Bahrainis 
 
Tamkeen signed an agreement with the 
Arab International Center for 
Entrepreneurship and Investment (AICEI), 
which falls under the United Nations 
Industrial Development Organisation 
(UNIDO) in Bahrain, to launch the 
"Entrepreneurship Workshops 
Programme", the first Tamkeen training 
programme catering solely to Bahraini 
entrepreneurs. The signing ceremony was 
attended by Tamkeen’s Chief Executive Mr. 
Mahmood Al-Kooheji and the Head of UNIDO in Bahrain Dr. Hashim Hussain along with senior 
officials from both sides. 
 
The new initiative, which is set to commence in January 2014, seeks to encourage entrepreneurship 
and innovation among Bahrainis, a core objective within Tamkeen’s drive to develop the capabilities 
of Bahrainis and enterprises in the private sector. Tamkeen allocated a budget of around BD 170,000 
to the programme, which will involve conducting 24 workshops covering a wide range of areas 
relevant to entrepreneurs. In all, 480 Bahrainis will benefit from the programme. 
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The workshops will be held over a two-year period, and cover various areas such as product/service 
development, brand identity, resource management, creativity and idea generation, market gap 
identification, and more. Each workshop will be taught by a market expert with international 
experience of the subject matter. The "Entrepreneurship Workshops Programme" complements 
Tamkeen’s other entrepreneurship-focused programmes which provide funding and support to new 
business ventures. These include the Start-up Support Scheme, "Mashroo3i" youth business plan 
competition, networking events, and dedicated women entrepreneurship programmes in partnership 
with the Supreme Council for Women. 
 
Commenting on the programme’s launch, Tamkeen Chief Executive Mr. Mahmood Al-Kooheji said, 
"We are extremely excited to launch the Entrepreneurship Workshops Programme in partnership 
with UNIDO. The programme is another step forward in our drive to empower Bahrainis to take 
control of their future, and shift the mindset from job seekers to job creators." Dr. Hashim Hussain, 
Head of UNIDO in Bahrain, also commented, "Entrepreneurship is the lifeblood of all modern 
economies, and we share with Tamkeen the profound desire to put in place the right framework and 
support programmes to facilitate innovation and sustainably develop the nation’s economy. This 
increases the capability of entrepreneurs to create new projects, contribute in the growth of current 
projects through an investment incentives programme and develop enterprises, which fit in a 
framework known internationally as the Bahraini Arab Model." 
 
Entrepreneur's Gateway Launch at BITEX, December 10th  
 
Minister of Transportation Kamal Ahmed yesterday 
launched Government Apps Store during the 
inauguration of MEET ICT 2013 conference at the 
Bahrain International Exhibition and Convention 
Centre. The Apps Store is provided by eGovernment 
Authority as a unified window that includes all 
government applications for an integrated mobile 
phone portfolio. The three-day event involves 
Bahrain International Technology Exhibition 
(BITEX), debates and roundtable discussions.  “The 
private sector should be promoted to meet National 
eGovernment Strategy 2016, which has the 
objectives of raising competence level, fostering 
cooperation between stakeholders, as well as 
sponsoring innovation and entrepreneurship,” the minister said in his inaugural speech. 
 
Reports on ICT indicators show that milestone achievements have been made by Bahrain in this industry. 
International Telecommunication Union’s (ITU) has identified Bahrain as one of the most dynamic countries in 
ICT sector. Measuring the Information Society (MIS) report issued this year ranked Bahrain third in the Arab 
region and eighth as the highest in terms of the ICT Development Index (IDI). The Entrepreneurship Gateway 
is the result of joint effort by UNIDO, BTECH, Gulf Future Business, Southern Governorate and Al Nadeem IT 



44 

 

Company. Mr. Ahmed also honored the sponsors and partners who have contributed to the success of the event 
which was held in parallel with BITEX. 
 
 
UNIDO Initiative for Turkey, December 12th 

UNIDO will organize international training programs for experts coming from mostly Central Asia, 
Middle East and Africa in Turkey for the year 2014. These training programs will be organized on 
food processing with TUBITAK (MAM), on nanotechnology with Bilkent University (UNAM), on textile 
and leather laboratories with TUBITAK (BUTAL). The first event in this initiative will be with UNAM 
to host the 4th “International Workshop on Cleanroom Training for Critical and Sustainable 
Technologies” program on 16 – 27 June 2014. The workshop will be a collaborative initiative of 
UNIDO and UNAM, and be supported by the Turkish Ministry of Science, Industry and Technology, 
Turkish International Cooperation & Coordination Agency (TIKA), and Turkish Ministry of 
Development.  
 
The immediate objective of the workshop is to expose and advance the knowledge and understanding 
of participants in the area of nanotechnology applications. The participants will be trained on the 
fundamentals of cleanroom use and safety; micro/nano-scale process design and optimization; project 
and process specific equipment training. 
 

  



45 

 

Enterprise Development and Investment Promotion Program 
Regionally and Internationally 
 
The unparalleled achievements of the EDIP model implemented in Bahrain since 2001, has facilitated 
its successful replication in 37 countries namely: Sierra Leone, Gambia, Zanzibar, Tanzania, Eretria, 
Ethiopia, Ghana, Kenya, Uganda, Mozambique, Guinea , Liberia, Uruguay, Turkey, Pakistan, Brunei, 
Kazakhstan, Azerbaijan, Turkmenistan, Laos, Afghanistan, Bangladesh, Malaysia, China, Kuwait, the 
United Arab Emirates, Kingdom of Saudi Arabia, Lebanon, Syria, Jordan, Tunisia, Yemen, Sudan, Iraq, 
Egypt, Palestine and Morocco. 
 
The EDIP model today is well-recognized by various financial and developmental institutions such as 
the Arab Gulf Program for United Nations Development Organizations (AGFUND), the Islamic 
Development Bank, the Arab Bank for Economic Development in Africa, the Kuwait Fund for 
Economic & Social Development, and the Kuwait Finance House. 
 
Bahrain 
 
 
Enterprise Development and Investment Promotion (EDIP) Program in Bahrain 
 
In 2013, AICEI in co-operation with the Ministry of Industry and Commerce and Bahrain 
Development Bank held a total of 9 EDIPs which promoted 138 entrepreneurs.  
 
Since the inception of AICEI in 2001, the center has supported 5000 potential Bahraini entrepreneurs, 

which has resulted in the establishment of 1000 new enterprises. The estimated investment size 
generated from the start-ups and growth of entrepreneurs is at around 1.3 billion USD which has led 
to the creation of 13000 new jobs. Of the total entrepreneurs assisted 55% were females; this 
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increased participation of women falls in line with the efforts being conducted by AICEI and the 
supreme council for women to stimulate women. 
 
Agro-Prenuers 
 
Recent research shows that as food consumption 
increases, total GCC food imports will reach 
US$ 53.1 billion by 2020, an increase of 105% 
from 2010 (US$ 25.8). Thus, rising at a rate of 
4.6% annually from 2011-2015 in a region low 
on agricultural land and natural water sources, 
and forced to import 90% of its food products and 
food. 
 
Furthermore, agricultural investments in Bahrain 
are limited in comparison to the size of 
investments made in other sectors, thus leading to 
the use of lower technology levels. Accordingly, it is vital and essential to stimulate new investments 
into the agricultural sector through entrepreneurs who are keen on exploring these new 
opportunities.  
 
Based on the above and as part of the Arab Entrepreneurs Day celebrations in Bahrain, UNIDO 
ITPO/AICEI in co-operation with the Islamic Development Bank, the National Initiative for 
Agriculture Development and the Ministry of Municipalities & Urban Planning officially launched a 
pilot initiative aimed at developing “Agro-Preneurs” initially in Bahrain and the world. The specialized 
Agro-preneurs program aims at assisting potential entrepreneurs to start and expand their 
agricultural projects. This program is strongly linked to the Agricultural Incubator being developed 
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through the Islamic Development Bank and is also connected to the Bank of Innovation in order to 
facilitate financing.   
 
In reference to the EDIP, two  Agro-prenuers program were conducted during the year with a total 
of 16 participants. The Agro-preneurs program is two-fold: business skills development program, and 
a technical program on agriculture conducted by the Ministry of Agriculture in Bahrain. 
 
Growth Program, 2013 
 
In 2010, UNIDO/AICEI launched its Growth Program 
for entrepreneurs completing the final survival stage 
of the incubation phase of the EDIP program.  The 
participants are counseled extensively to ensure they 
are making sustainable profit and move on to the next 
level of business development in order to grow and not 
stagnate. Entrepreneurs at this stage require direct and 
hands-on assistance. Hence, AICEI’s growth program 
team is a mix of experienced business counselors and 
professional consultants who offer their expertise. 
They facilitate the transition of the business at this 
critical point in Quality Management, Access to New 
Markets, Medium to Large Financing or even Sector Specific Mentoring or Incubation. Since the 
launch of this program in 2010, over 30 entrepreneurs have benefitted from this program.  
 
Women Economic Empowerment 
  
Bahrain National Women Empowerment Strategy 
 
ITPO Bahrain was actively involved in the two day retreat organized by the Supreme Council for 
Women aimed at developing the Bahrain National Women Empowerment Strategy. 
 
Women in Transportation 
 
AICEI in co-operation with the Supreme Council for Women conducted its fourth and fifth EDIP 
program for women entrepreneurs targeting the Transportation Sector. A total of 26 participants were 
trained on entrepreneurial skills alongside working to develop their technical skills in transportation 
through SCW support. This program was the next step in showing UNIDO’s involvement in the 
National Strategy for the Advancement of Bahraini Women by empowering and equipping these 
talented women in order for them to set up and develop their businesses.  
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Women in Translation 
  
AICEI in co-operation with the Supreme Council for Women conducted its sixth Enterprise 
Development and Investment Promotion (EDIP) program for women entrepreneurs specializing in 
Translation Businesses. A total of 13 participants were trained on entrepreneurial competency 
alongside their technical skills of development in the field of translation. This program is part of 
UNIDO’s continued involvement in the National Strategy for the Advancement of Bahraini Women 
by empowering and equipping these talented women in order for them to set up their own MSMEs.  
 
Lebanon 
 
Since the inception of EDIP in  in 2010 till 2013, 
seventy EDIP programs have been conducted in 
the various regions. Through which 1,433 
potential entrepreneurs have been supported 
through the various stages of the program; with 
an estimated total investment of $150 million 
and leading to the creation of 1200 new jobs.   
 
 

A. Enterprise Creation: Providing support to entrepreneurs for converting their dreams into 
existing sustainable businesses 

 
70 EDIP programs in total have been conducted in the four localities whereby 1063 potential 
Lebanese entrepreneurs have been supported and assisted in developing their own enterprises 
through the five stages of the EDIP; thus constituting 74% of the total EDIP beneficiaries.     
 

B. Enterprise Growth: Provide added value services to entrepreneurs to growth and expand their 
existing enterprises   

 
Although the enterprise growth activities have been launched early 2012; 370 entrepreneurs have 
benefited from these services which include technology upgrading, quality improvement, know‐

how, market access through franchising and joint venture development. 
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Sudan 
 
The EDIP Center in Sudan, has be very active in 
providing support to potential Sudanese 
entrepreneurs, to date and since the inception of the 
center in 2011 over ___ entrepreneurs have been 
assisted.   
 

 Agro-preneurs: An Agro-EDIP was conducted 
on 21st April – 16th May 2013 by AICEI in co-
operation with National Investment Authority 
and Bank of Khartoum.  32 participants successfully completed the program and 
implemented their businesses in green houses farming. 
 

 Family Businesses: AICEI in co-operation with National Investment Authority, Businessmen 
and Employers Federation, and Young Sudanese Businessmen Association conducted an EDIP 
on 8th September – 4th October 2013.  29 participants successfully completed the program to 
start a family oriented business. 
 

 Techno-preneurs: AICEI in co-operation with National Investment Authority, Bank of 
Khartoum, and Electric and electronic IT  
 

 Engineers conducted a Techno-EDIP on 8th September – 4th October 2013. 33 participants 
successfully completed the program to start a technology oriented business.  

 
 
Mashrouy TV Competition 2013 
 
Mashrouy is a TV competition that aims to spread the idea ofentrepreneurship among young people 
in Sudan. The competition aims to shed light on the vast opportunities that entrepreneurship can 
provide to the youth of the country. The selection process focused on the innovative aspect of the 
projects, as well as the feasibility of their implementation. The selection committee has commented 
that the applications revealed the exact objectives of the contest, which is encouraging the innovative 
spirit in the youth and seek non-traditional opportunities of investment. 
 
Twelve contestants compete with each other to present the best business idea.  Their ideas will then 
be developed and refined by a panel of business executives, who will then help them refine their 
ideas and provide valuable professional advice. On 16th – 17th July, AICEI in co-operation with the 
Businessmen and Employer Federation, conducted a Preliminary Project Report (Project Profile) and 
Preparation Program for the 24 participants. A total of 24 young Sudanese competitors prepared 
their project profiles for screening. 
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The viewers will vote for the winning contestant who will win a prize of SDG 200,000.  The second 
prize is SDG 150,000 and the third prize is SDG 100,000.  The three winners will enjoy a three-
week trip to the UK with the opportunity to meet other creative entrepreneurs. 
 

Entrepreneurship Awareness 
 
Planting the Seeds of Entrepreneurship 
 
As part of UNIDO’s strategy towards enhancing the entrepreneurship culture in Bahrain, we had 
launched a program to target schools in order to seed the entrepreneurial spirit at a primary level. In 
co-operation with the Ministry of Education and UNESCO, we developed a specialized curriculum 
which is officially approved by the Australian Higher Education Council. This curriculum is currently 
utilized in all public schools both commercial and vocational and in the past year we organized a 
series of training programs targeting twelve commercial school and three vocational schools which 
were extremely successful in introducing the concept of entrepreneurship. 
 
The Kingdom of Bahrain is the first in the Arab region to adopt such a program, thus creating an early 
stage of awareness on potential entrepreneurship. This effort facilitates our implementation of the 
Enterprise Development and Investment Promotion Program. 
 

Bahrain 
 

Junior Entrepreneurs Business Plan Competition, 2013 
 
AICEI, in cooperation with the Ministry of 
Education, the Ministry of Industry and 
Commerce, and with the support of 
Bahrain Businesswomen Society, and the 
Bahrain Development Bank (BDB) 
conducted a specialized Enterprise 
Development Program for 5 different 
vocational school students taking part in 
the Junior Entrepreneurs Business Plan 
Competition for the school year of 2012-
2013. A total number of 123 students 
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were trained by UNIDO on idea development, preparation of the action and marketing plan and the 
revision of these plans leading into the competitions, as well as presenting their business proposals 
and displaying their unique products and services in various exhibitions. The contest was judged on 
26th of May by panelists of business counselors, academic specialist, investors and loan officers. The 
awarding ceremony was held on the 27th of May at Sheikh Khalifa bin Salman Institute of Technology. 
 
The winner of the competition is Fruity Candle: a group of young female entrepreneurs from Al 
Estiqlal High School. They were awarded financial support and funding, advisory services, training 
and free incubation provided from BDB for up to a full year. The main objective of this contest is to 
stimulate energy and creative ideas among high school students, especially since they will soon be 
embarking into the labor market and entering into professional careers. 
 
Lebanon 
 
UNESCO Workshop in Lebanon 
AICEI participated in UNESCO workshop in Beirut about Youth and the Green Industry. EDIP played 
a role in both parameters through encouraging youth to start their own businesses while thinking of 
environmentally friendly methods of production and the use of green technology in order to avoid 
pollution. This workshop is in line with UNIDO’s goals for Productive Employment and Cleaner 
Environment. 
 
Sudan 
Training Of Trainers on Entrepreneurship Development and Investment Promotion in Khartoum, May 
19th  
 
AICEI in co-operation with Ministry of Human Resources, Antiques and Tourism in Sudan, conducted 
a Capacity Building Program on Enterprise Development & Investment Promotion focusing on sectors 
of technical and vocational education on 19th to 23rd May 2013.  A total of 32 participants consisting 
of technical teachers and vocational trainers attended the program. 
 
Workshops on Presenting Entrepreneurship and Investment Promotion at Sudanese Educational 
Institutions 
AICEI conducted a series of workshops promoting Entrepreneurship and Investment Promotion as a 
concept for the youth of the country to become involved in entrepreneurship which will lead to 
productive employment and economic growth. There were a total of 105 participants consisting of 
department deans, professors, lecturers, and alumnis from the University of Khartoum, Future 
University and Omdurman Islamic University that benefited from these workshops. 
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