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CCUNTRY PaPLR:

SUMLIA

. The Somali Democratic Republic is situated in the YNerih-"ast Horn of
Africa. It has an area of €37,000 Km2 and a population of round 3 million.
It gained political independence in 1960. Sixty percent of the total population
is directly engaged on livestock raising, twenty-three percent on agricultural

and fishing activities and the rest on industry and services,

. During the first ten ysars since political independence, successive govern-
ments have launched development programmes or plans cow.taining developmental
projects in different sectors of the economy. The Government from the very

beginning had placed priority on the developments of hasic physical infra-
struoture, and on ag-iculture and livestock, ianufacturing and processing
indusiry received important but secondary consideration during successive
development programmes. The plans so far implemented are summarised below:-

Total Outlay in ¢ Outlay on Remarks (Important fea-
Flen Years | Induetry ture of Plan and Implement)
1, Pirst 1963-67 1.400 15.7 1. Firat new state owned
Pive Year ’ agro-industiries to be

egtablished,

2. Txpansion of existing
sugar plant (from 12,000
to 40,000 tons a year),
wtile implementing.

3. Delays and other con-
straints experienced.

2, S8hort 1968-70 705% 5.4 1. Consolidation of existing
term Development industries units.

2. New industrial projects
initiated.

3, Improvement projects
appraigal for new
industrial projects.

3. Develop- 1971-73 1,000 8.8 1. Pationalisation of existing
ment Programme units.

2, Taiablishment of new
indgetries (varied),

3, Promotion of small-scale
industries and improved
infra-gtructure,
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The industrial sector of the ecenomy is relatively small and at an early
stage of development. Industrial projecis are based mainly on the processing
of agricultural livestock and fishery resources. The large scale state-owned
and operated industrial units include: a sugar plant, 2 meat-canning plant, a ;
fish canning plant, a textile mill and a milk plant. These units were completed
and put into operation by 1969. There are a number of small-scale import
substitution manufacturing industries, as well 25 many small-scale and handicraft
units in the urban area. The total allecation for industry in the Pirst Five-Year
Plan 19€3~£7 was higher than the later development programmes., But the former
tncluded ambitious projects which couid not be implemented while in the latter
the Oovernment learned through experience and aimed at rationalisation and
consolidation of the existing ur its.

According to an industrial survey undertaken in 1970 of industrial establish-
ments employing at least five persons, there ware 190 establishments engaged in the
manutacturing, inter-alia, food, beverages, leathsr and footwear, textiles, furniture,
soap and detergents and building materiale, There were 14 state-owmed enterprises
employing 3,463 perscns (617 of total employees) and 176 privately owned enterprises ;
employing 2,192 employees, Industrial development has not made any siguificant
change in the pattern of employment for the last 10 years. Both in size and output
(value added) the public sector has come to ocoupy a .. r position in the’ industry
sector,

In October 1969 *ne present Revolutionary Government was born and it immediately
committed itself to the mobilisation of all the available productive resocuroces in
an offort to securs a balanced growth of the economy and attain s rapid economic
and social progress to raise the standird of living of the masses in the shortest
epan of time possible, It naturally gained from the experience of the vreceding
governments and their poor performances in the fields of econormic and social
development and eapeacially in the field of industrial development and planned to
avoid them in.future planning. During the last 10 yeare sur country was called
the grave of foreign assistance and the successive governments dismally failed to
utilise our production resources and foreign assistance for the benefit of our
population. The main objectives of the 1971-73 development programme have been the
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rationalisation of the existing industries, the establishment of new agro~industries
" and the promotion of small-scale industries and handicrafts. The total outlay

for industry was 30.Sh. 87.79 million the foreign exchange component bheing
So.Sh. 49.83 7. The Development Programme included two piojects to be financed
by UNIDO assistance.

Throughout the succesrive develcment programme the technicel assistance of
UNIDO to Somalia has been small and limited in scope. Under the UNDP/TA Programme
only two posts were includad during the 1767-1371 period. The volume of UNIINO's
assistance, expressed in U3S has been as follows (as given in the ID/B/968/Add.2
of 11 Pebruary i372).

?go of Technical Assistance Pro’ecl carried out by UNIDO in Somalia

; of Punds uss
UNDP/TA 68,925
RP 32,800
818 65, 300
G7T 21,750

TOTAL = 188,775

It must, however, be admitted that 1969 UNIDO's Technical Assistance, however,
small in terms of total financial ocutlay, has made a significant impact on the
industrial development in Somalia, UNIDO's nesistance has been of advisory nature
in the field of initial industrial surveys, in the framing of industrial development
strategy, and in the improvement of the performance and profitability of the state-
owned industries, UNIDO was also expected to make financial contribution towards
the establishment of a foundry nnd mechanical workshop and a pilot project for the
commercisl exploitation of gypsum rescurces. These last two projects are included
in the current development programme (1971-1973). DBut these did not materialise
ti1l the end of 1972. While ome project has almost been cleared, another is still
in the pre-project stage and naturally the delay has affected the performance of
the plan of the sector.

UNIDC is among the youngest organs in the UN system and in spite of its
limited resources and experience it has made significant strides towards assisting
developing nations in the field of industrial development. There is, however, a




general feeling that the least developed nations in the world have not got their
due share or the share they need to 1ift them up from their backwardness for

rising to the level of the developing nations. liay be, the entire blame for this
cannot be laid at the doors of UNIDO, Put an analysis of the reasons which have
led to the uneven flow of technical assistance to all the developing countries

will be worthwhile, and will be in conformity with the cbjectives of the development
decade, so as to offer solutions to remedy the unsatisfactory situation, Lack of
expertise to frame project assistance proposals, non-submission of project requests
in time to obtain clearance from the various UN egencies concerned, lack of flex-
ibility in accommodating belated requests for technical and financial assistance
due to paucity of funds since the resources do not rest entirely with UNIDO,
hurdles in implementation of even approved projects due to the inherent difficulties
in the under developed country have all contributed to the low realisation of
assistance by the least developed countries. It is apprehended that the naw
system of country programming and the limitations imposed by the ceiling on
techniocal assistance may act as a further deterrent in speeding up the industrial
growih of the least developed couniries. . way out of this possible anomaly has

to be found out now than later. It will be desirable to earmark the quota of
technical agsistance for the least developed of the under developed countries from
the total technical assistance funds, based on the total requirements of the
countries concerned, and the planned industrial growth and its cost, and make it
available to the recipient countries to plan and programme their projects.
Periodical review and apprisals can be made to re-allocate the resources to the
reoipient countries to meet the revised priorities based on implementation. The
rescurcese for such aid should be found from voluntary contributions and bilateral
aid, obtained through UNIDO channels., It will =lsoc be necessary to strengthen

the means of communication and display of technical information and data available
with UNIDO, so that they reach the needy nations and bodies at the appropriate time.
The meane to fill the existing gap in the technological know-how in the least
developed countries ~ from pre-project studies to commissioning and opcration of a
plant - need to be found by UNIDO,




We believe the field work of UNIDC shculd be strengthened. The National
Committees established in many countries raed to be reactisiged and the experts
in the field should assist in this programme. “stablishment of regional or even
field offices in the least developed countries to give immediate assistance where
need be and to gather and process statirtical and other forms of information on
the industrial sector of the developing economies is a pre-requisite to plan
nigher programme of industrial growth.
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CCUNTRY PAPEk: CHAD

Few countries in the world are further frsm the nearest sea coast than Chad, a
country with an area of 1,284,000 kn® in the heart ~f Africa; the Atlandic is 2,000 kn
frcm Fort-Lamy, the Mediterranean and the lied Sea are 31,000 km away. | ".I‘l;is remétenesa
from the sea has held back Chad's indus.rial development for a long time. Although the
share of manufacturing industries in value added has tripled since 135, the secondary
sector still accounts for cnly cne tenth of ‘tMW BPSES national product. A4 study of the
classification of enterprises according to gross added value at market prices reveals
that only one enterprise has attained an added value ¢f more than one thousand million

(COTOR-TCHAD), and two more than 500 million (SOCUTGHAD and STT).

The industrialization process recently begun will be continued, ard this i one of
the basic objectives of the Government's davelopment pclicy. However, in the present
economic context, not many major projects can be carried cut. Where opportunities arise,
the projects find the necessary financing relatively easily, the State playing a part
though not always necessarily holding majority control. The most important of these
projects relates to the establishment of the Banda mugar complex; the agro-industrial
investment nade amounts to more than five thousand millien CFA francs, for an annual
production of 26,000 tons.

There are openings in the field of small-scale and medium~scale enterprises, but
the absence of a national entrepreneur class is a serious obstacls. The Government has
taken or is considering a number of measures which should make it possible to overcome
this handioap. Ve will mention the principal eramples,

The project for the astablishment of n motion affice, which would
} have tae task of;

Preparing projecte; oo

Seeking out and encouraging national promoters, helping thex to implsment these
projects and subsequently, at their request, assisting them in regard to manage-
ment and techrology;

Seeking, informing and assisting foreign investors;

Advising any State or semi-public agency which desires such advice en industrial
development matters;

Bxanining the possibilities for the eatablishment of an organ for quality control
and standardization.




The revisinn »f the Investment ‘ode

The former Code has been revised to make it more readablie and also more favourable

to semall-gcale and medium-scale enterprises.

The project for the establishment of ar industrial zone with an area of eighteen
hectareg in the suburbs of Fort-Lany, ejuipped with all the necessary facilities to meet

the needs of industrialists wishing to establish themselves there.

The development of instruction on businegs management. The first pupils at the

Institute of Management will complete their stiudies in 1975.

The attempt to expand the market

In these rircums ances, how might the modest dialogue which has begun between Chad |
and UNIDO be developed? UNIDG suffers from the great handicap that it is not a financing |
institution but simply a supplier of experts and consultants. The competence of its

specialists is not questioned but the freguent delay in their arrival, generally due to
recruitment dirficulties, is to be regretted. Chad takes this opportunity to express the
hope that a corps of permanent specialists will scon be established within UNIDO, carrying
out mi;siena which could be planned on a long-term basis.

' The financial resuurces »f Chad are very limited and do not always allow it, however
much it would wish to do so, to provide the experis with the counterpart personnel normal-
ly expected, to the detriment of their wcrk. Chad wculd like to see UNIDO try as far as
porsible to provide its pers-nnel with tihe necessary funds to cover their equipment and
operational costs.

Ye also find that French, although it is an official language of the United Nations
and of Chad, is not used as much as it might be,

Thege few negative observations in no ”nsar legsen the desire of Chad to go=opera' e

effectively with UNIDC in the industrial development field.

Firstly, co=operation is desired at the level of large-scale industry, where Chad
will generally seek the help of UNIDG in regard to projects whose profitability is
uncertain. Chad realizes that this is not an attractive propositicn. However, as has
been mentioned earlier, the large prcjects are few in number and those which can clearly
be expected to be viable economically are studied in detail by the governmental agencies
and especinully by the bedies financing them.




Secondly, NIDO's help could te very useful at *h: level [ s91 i-scale and medium~
scale enterrrises, through the secunding of experts tr the irdis v al pronction office
and frequent consultancy missions. Along with contributing t- .ards the training of a
class of national entrepreneurs, the UNIDD specialists cculd set up and manage an indug=

trial estate within the industrial zcne which is shortly tc be estiahlished.

Thus we conclude this rapid exposé of the situatinn and problems ~f Chad. Although

a UNIDO expert is a member of the economic planning team, it has not been felt necessary

in this survey to discuss problems of industrial planning, policies and strategy which
come more within the jurisdictinn of UNDP than that of UNIDO.
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FOUNTHY PATER:  SOMSWAN.

INTRODICTION

ls  Briswana covers ar area of 220,000 aquare miles (570,000 equare :

- kilometres} and han a population of 620,000 at recorded ¢n the 1971 ceunsus.

0f the lavour foroe of 385,000 persons, 7 pstr cent are engaged in the cash
ssotor only; 6 per cent are sotive in both the cssh sector and im sudsistence
agrieulture; end 60 par cent are active in sudsistence agricul ture only.
Jenerdlly tha country 1s sparaely populeted and rural densities vary frea 0. 4o
- 60 perwons per square mile (O 10 2) per aqe Jue) P

2¢  Lese than 10 per cent 5f the country's 0.D.P. i» contriduted bty the
manufecturing seotor and not more thas 20 industries emplayiag more than 9
persons are ourrently operative. Taking the samufsoturing seoter 8s & whole,

st 1east 6 per cent of {he value added comes from the Dotswana Nest Commissiesn,

‘A aPetiolr locsted at Levatee and which accounts. fer 90 per oemt of the

qoumiry's total exports. The remaining sanufecturing indusiries are comssatreted

sajaly in three 1ine-of-reail towns) Oadorons, Franocistown and Ledetse, They

. Are o8all units and comprise ready-sede garsents and oap factories, drewsries

of African beer, & bonemesl factory, & maiste mesl, & game trophy end curie

' WSinees and & igre retreading plant, A greater pereentage of Botowsma's
ssufacturing needs are sovered g imporss from abroad and this includes the rew

nedesdals for the fov nanufacturing industries memtioned above. -, e

3o  Betowana's memdership of the Southern Africen Customs Usion gives ‘

ramufacturing duty=free s0oens to one of the largeet markets in Africe. The

north=gouth reil 1ink whioh runs through otowans plases her ia an

position not oaly iu relatien to the rest of Africa. The availability of chewp
othing

labour makes the satablishment of labour-intensive industries swch es ol
‘samfecture, 1ight eleciricel and engineering sseemtly ond repitition profuction
2% only: feanidle tut sminently seasidle. Nrihsrmore, ber fawourebls %4,

- SPTangenents pleces indusiry estadiishiag in otswana in & favouredle cempetitive
position. {n relation to sdjacent countries, Above all, Jotowena's politioal .
o%ability should prove sn sdded incentive 10 quteide investore. . .

. . ‘ ' - l m A .

4y  The Oevermment has committed 1teplf 0 securing the fastest possidie rete
of eqonomic growth, the achievement of fimangial indepondepss, the repid
expansion of mpleyment oppertunities, and. the presetion ¢f ognitadle distribe-
tion of imoene. . These Gsonsmic goals oM Never be achioved walese and uati]l
the countzy's industrial and commereisl sectory.begia % pleg e :
: tole in the oversll development effort. . The achieovement of the firet aad . .
Sesor: goals sre very mwoh in eight for, firstly, there is evidemse thet simve
the Plan period the rate.of growth hae Deen areund 10 per oest aad, seccadly,
Totewans will be entering the second year singe she has been, free of great-is-
atd. It 1s the third and fourth goals senticaed above whioh will prove the mest
d1ffi0ult %o attain, T |

{
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Tivernd £ aer 80C 0BT Boaeenat oy cocBticg 4 omisieg setdor. Lha Diapa dierand
adee oeropcno rrodustice o Tty o7, rel t4' STV ORI 3 :‘\fré“ B

5412 Pikwe @holE omrmanc » P wootus s carty dp 1%7e. 19 i tha incentlicyr
S Goveromer? Lo whldins the 1atves xr Ao i troe ronomiad oo et tor an PLIL R

drvelapner. rrojects .n the couniy mwte pacieclariy in iy YUTRL DK,
Mile rinirg devalogrents contritalior 1o Als 7D and crrendes will e &:&A“L’)V
vigndticant, their impact apsn the procien of employtent i wiiinely to Lo
substantial. Fven af=er ahiowlusg for o piomment opporiunciies creased indiioots
as » rerult of enharced sranding power sud thr.ush the rie’nu'..l For «ecviofly it
ia no* envisaged. tist morc tran ©,000 rew jobs will e cpemted when 10
natizipated minang pre st e in odult eperedlere
“o . WRide the 2973/78 Finn P Piof puzt Aac A conoidersbie increrae v tne OLE
and, particulerly, in ihe'eintsiduticn ¥V *he- LrANEUsLnl snd comeds ik Tpotor)
‘th? growth rate Wiil pot b the rolw sratericn. - In crder to go 2ems wey \Owsrde
tho attaimmeant of ithe thivd: ant fovrth acalan meniionsd &2 paregreph 4 abava, o
1swer rase g¢ grovih bat with a widez sprewd of berefits of development througi -
cut the rountr ig to be prefarrad tu ¢ raocrd growtn rate tot which neirtaie:
ceononic verefits within & ecnfinad ga g whic oroa or aep,:z.en‘t of the posulatic -

T. According w0 the 1571 Consuc soma 15,000 sersons ¢ra rlded o the inbone’
force anmuaily. Ansuming that (>0 nev jobs ».il te croatnd ;.m irwﬂy in
encillery and service activitior for svery three ‘~La croated dixestily YW the
eatabliohnent ¢l mew indusiries or hw the evpana.cn of 2einting onto, the torgeid
stould he to orgete Between L, 0N anl & ,MO nov juinm v tho inﬁustrt&l, '
commercia. snd tourtet “Tislde.  iven wlih 4. AP unef o widowed Anvesimiant
ratio of RT,000 per ndditionnl empleynent suportuniy, tha va.sl 'fs*véstn@.m
nesded to providey sar, 20,000 naw johe i3 R1O0 nnw‘

A, 1f tiads targe! tatween 18,0.‘}&) and 20,000 obe iv W Da aouilevady prefercic.
wili have 10 be given to invoniment that maximisse eaploy-ant, It chould be
mentioned thai altrough cormideralle resuvds of manpsesr mre cwnileble, Yots o
has a shoriagd of iratned senpowsy. . Mliiwugh efforta are bainy made ?n venady
the situeticn, technical ami manegement skiila will 22 Ain ghor! supply for a
lorg time to nome,

9. During tha Plan pericd both daport subutitaticn aod expsri orlantadien

woulid he given due attention. While the lucal mavkol is limited, opperieniitos
uxist for serviocc industiries sad vimple asrufiecturers prouucing consurar gIsde

1o meat looal demanis. The cavital, Gaborons, 18 conuidsrud willesuited for

the edtablishment of ready-mada gurmenta and light uesenbly industriey in vie

of 1t8 sasy rail accems to the most donuely popmicted parts of Sauthern Afriec-.
Lobatse should specialise on abattoir Wr~products bascd $piustriss. ™anciston..
boing near the copper =nickel miniag sres of 3eledi-Pikue, rhould awcl&;& cer" 1
chamica) industries based on b'-sprpduutu Jrom 2fvinT operations.

10, In 1970 the Boswwana Development Corporatisn was 21teblivted with the -
primary objective of promoting tweineen venturae in torjunction meinly with
investors from outside Botawana. To date BIC Pax net mude zreat progresa bes'.: -
the offer of fimanoial participstior rs a primary miare of atiracting i:reuter:
has proved a false hops, BIC willi now suswie 2 more pceative role and a projest
generation section hag deen esiablinhed and in xot:vely angae:d in prespectisz
for new industrisl and commercial veniurse in Botawant, Jrn cdlision to {ivavaial




participation, 00 is ~ow propared o ot fer Tastiry shalyim, wrchivery and

aqu pmen: as furtie: sacent:ives 4 en Luregs sotantial nvest oo, Finally, in
certain canes uhere & proJeor Las weon shewn e e cer tair developmental
meri*, BI{ may cereate a wholly-owred suhalc: ary if n: partuer investor ik
forthcoming.

1Yo Ir crder te encouraga Botswans enirepronears to awtabiinh ani run commercial
2na induetrial enterprises, the Botrwans kEnterprises Development programme wes
laumched this yeer. 7The firet phaec .f the programme #1111 run for three yearn
and shall ccmprise iha estadiishuent of iidustrial es wwten al Gaborone,
Francistown end Mochudi. The industrial 2stetes will provide working premiees
for Botewrna entreprene: ra bt very low rentals, The project could also be
regarded as the firet phase of a rural indusirialization programme tecause it
the soheme ir successful it will be replicated vleawhore in the country,

CONCLUSION

12s During the previous Plan pericc. the Botewana Govermmenut gave high rrioriy
to the oreation of adequate intrasiructurs) faoilatiens Although the 19porianse
of industrisl development was recognised finscial ond manpower ocondtraints
resuited in inoufficient attention being given 1o the detailed planning of the
industrial sector. During tiiu Flan period more positive stepa will ba taken
to establish smcll-scalo and medium-noale industries with equal noowr 5., Jent
beirg given to btoth impert substi‘ation and ezport ortentctod industr: en., e
programe for encourcgement of Motswana sntrerrensurs is designed with the
posaibility of replication elsewhere in the oountry, All factors tekem imte
acoount, Botewans is not without e potential for the oreation of s viable
industrial Seotor during the current Plan pariod.
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In Bthicpia, indusriizlughlion fs a retent phenomench and rthe
sector 18 still in it~ 2:rly Tiuces D devzlopment, A conscious
effort to inrroduce anduscr 2n an et COUNLYY vas staprted vhen the
First Pive,Yea Flan (1997-1962) was lamuched by the Imperial
Bthiopian Governaent, Even in the ivrst Five ¥Ysar Plan, undpre
standabtly, rdority was gives 1o infrastructuce such as transnere,
comunications, »nd edusationai Locilities., Investment outlayp
during the Picat Five Year Flao Jor msnufacturing industry aimounied
only tc Bth.%80.5 miliion, At tun ond of the First Five Year Plan,
industria) output reschad ou’y a totul of Eth.0128 million. During
the BSecond Five Year 018n (1962-1967) ¢re emphasis wes on the
phrédiictive seciors such as agrienlture and’ industry. Cbascgaentlrt
a greater attestion vis Jiven te rannfagturing itdustey. The
Second Five Year “lan an' icinited a tcotal investment of Eth.$318
million Por mamufacturing industey ¢t conrtant prices, However, the
actual iavestrent muds for waaufacivr-ice dndustry during the Second
Pive Year Mlan period w3 0th, 9506 aitlica L cuvrent prices which
Beans that the dearee of ap, l=ecatation of the plan from tha point
of viev of invesument was <uiie higa  Mor only wat investment
during the Second Five Year Plan veriod auite satidfactory, dut
the rate of tneresse ¢, culupun vas .1so sacouraging. The average
pete of increase of reanfuciuring tadustre at coustant prices vas
16 per cent per anauc whils the iote oF increase at current
prices for the same peried sun 23 HEP cent.

Although the rate ~f inirease of Jutput of manufacturing vas
sncouraging the contributisa of menufacturing industry to the Gross
Domastic Product 1: atill very emali, According to the 1969,
statistical figures contribution of mannufacturiag iudustry was 8.5
per. eint with the axclusion of hauuit*afts
, ,Nanu!:cturing {nduztry in %ﬁhicpia maialy caters for the loeal
market. Lookxing at the 19/C statistical figures, manufacturing
fndustry made 2 contritution of Eth.$40.6 millicn te the expors -
earnings of the country. Yhca we consider thst the gross value of
production of manufacturiny industiy in 197C was reached 8th,$%42.6
million, that portion of induntrin) rruéu&tion which is lold iu
foreign markets is indesc sralil.




Tha following takle might better illustrate the situation of
manufacturing industey in Brhiopia. .

Grosg Value of "roduction and Imployment

in Manufactu:-ing ;nﬂug;;x
- Gross value
Plan Period Year nf production Employment
. - _ lin Bth.%000's) _
, . 19%5/96 70,960 19,373
Before FFYP ' :
— i 12,668
1957/58 . 83,343 . 19,998
| 1959/59. 088,513 23,09
__ First Five Year Plan - 1959/60 108,000 26,026
1960/61 114,412 28.314

B,
*

Boufce: Agaup] $tatistigal Abstract - 1964, 1965. 196’?. 1969 and

196 1156,894 33,855

S 1963/64¢ 176,500 ' 34,394

Second Pive Year flan 1964/65 © 219,719 36,258
. T 196%/6¢ 269,822 ' 42,079
el 1967/604 353,600 46,123
e ran e s A

™he :anwing are sone of the problems encountered in the '
effort of the developrent of industry in the country. The
- problems mentioned below are not exhaustive.

1. Legk ef Industrial Reseprch Pacijiticy

‘ ™e lack of industrial research facilities is becoming

one of ‘the most serious bottle-necks to the process of industrial-
feation. The imuihbnity of industrial 1nrormzieu in the
country such as industrial tnvp,stmnt opportmitiu‘ data on market-

ing and on available appreyfiau technology are presenting
difficulties to thé “rocus of indystrial development.

B

% Bstimated by the Ministry of Commerce, Industry and Tourism.




‘vtoorganaazaticnal sen-up vapal! s of carranj preeinvestment
autides as w221 aa inpiemsnting, supe iviny and putt ng indugtrial
projects in rregatiun 3 om te te paveasary for rhe efficient
initiacieon and exeution o an wntdstrici develodien nrogramme,

2. Inadequacy ol <apital

There ig « limitation o- Ccapits® whieh could be used for
industricl investmen.. lHire distinction must Le mida batween equity

‘eapital and loan zapital or ¢rndit facilities. Credit facilities

could be obteined ~itier “rom international or dorestic financial
institutiong or from supplicrs of machinery and equipment if the
isvestor could rresgnt 2 reli-ble guarantor. However, the wspatul
industrial iavestor is slways Paced with a shortage ¢® his own
capital. Conseruently. the investor 'iho edtablishes an industrial
uRit by mainly using borrawed capitol is faced with 2 serious prodlem
betause 2 big porlon o his rrofit i3 wiped out by interest
payments. It is Zound out that tho shortsgs of capital is one of
the problums adversely affecting tne Zeveloprent of industry in
Behiopia. )

3. Lagk ef Engreprepsurial Abidity

In Ethiopin, there is 1 shortage of entrepreneurs who are
capable of initiaring, studying and cstablishing industrial veatures
by being prepared to take all the risks involved in the. establishment
of an ingustrisl. congern. It kas peenh Pond out that the: shortage
of entreprencurchip is mafniy as a resvit of the lack of technological
know-how and -carcity af Piraucial resources. - It neems that the
lack of ‘mowledge avd the lack of Pinancial means interplay to
¢reats & shortage af‘ sntrepreneurship in the countery. Although the
educational and treiiing institutions furnout a flow of high level
pmfeuimal. technical, skilled and semiagkilied ;:eraons. ‘the lack
of entrepreraurial abil ity is otill a bottla-neck in *he
Mstr*ahzatxon process.

Liamm.e ahe Markes

T™he um.tatton ot the local mrmt for mduaerhl products
and the inability of domestic industries to compete in the. world
mariet due to cost disadvantages have presented dirricultiel to :ha
1ndustx~iulizaticn effort, Mogt of the industiries uubushcd in the
cowntry are aimed 2 catering for the small domestic market, .




Censequently, *hey do not ‘cenefit from the advantges: of the economies

cf gcale, Their attempt: to sell products in *he world market are
not successful bhecause they lLave dirficulties in becorming
competitive in the foreign markets,

As haa been mentioned earlier these problems are the
otvious ones. There are a numher of other problems nuch as
inadequate and expensive network of transportation facilities,
inadequate communications, reletively expensive utilities, shortage
of mapagerial skillis, and the limited size oF the agricultural
surplus to wvarrant the establishment of industries hased on
agriculture. These protlems present serious difficulties to the
process  of industrial development of the country,
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ir urier o udeerand Letier tho sictce mafc by Mals for industrializetion,
Tt ag WpUctent Lo ccall the puarticulm developmant pyobloms ficed by )and-
Jocked coun'rivs in geiergsy a4l ty Mol ir nsrtioular,

“he Lasio prePles 1o ore of dintance bhetween the country and the major
ipternitionsl CoRwunicawITn way® whic' are mainly by sea:  if Bameko is already
R00 ¥Xm from Conawry, and rora %has 1204 ku from Abidjan and Dakar,.0eo,.ibs.
praneipsl town of the Baxin cemron (north cast; ia 1500 km away from Cotonou,
gore than 1600 k@ ue=y Iron Atadjen end rore thar 2009 kr away from Port Harcourt.

Fismer a.50 it 100U ks anay from Cotonow, 1700 km from Abidjan -and Port
Harcourt.

These 2 ptanced are very imeortant, but are ot peculiar to West Afrioa
_omly: Ascunrcica, crpital tity of Paraguay, is almo 2000 km awsy from the
Atlantic. E R , .

¥ foe g o . o ¢

Apart fror the distance iteelf, there 10 ulto the time necessary to cover
them which is generally longer tham in developed ccuntrios hecsuse of pocr
state of communications. ‘ B ' :

e eamees s aad e e
1] T{m_]w which are probibitive, mainly for the imported
goods. The trausport cost for an importsd preduét despatched to Bamako ie
28 per ‘gent of ils value CAF Abidjan 6r Daker, Noreover, ‘Beunako 18 8 privileged
place, fer if ome cuhsiders Oao, it reachst’ 70 per cent-of thé average CAF
valuej for certain walghatle grods, such as cement, the price can even ressh
275 per cent of ihe CAF ralus, o o ‘

~r8 = This problem is s direct consequence

f ing ¢ne, but 1% pases major probiddin"farsioutar for the
industirialigation of the country. Indeed one of the mbet important production
factors ie the energy. As long ss sleotricify will be produced in thermal
. plants supplied with imported gas oil, its price will of course be higher in
land=locked countriee than in constal c¢ountties, and will even hLeCome pro-
nibitive for the installaiten of certain industries requiring electricity: -

3) ag%%_gg-_?g - The difficuliies of. transport And. of oiesubication
have alsc coatribuled to keeping the land~loccked countriem out of th: major
‘¢cultursl and scientific currente, mostly during the modern pariod.

aciion
of tle prec

Hietorical am well as seographice’ feotore siplein this situstion. -
Historically, these courtries hwve cften been the reservoir for the slavestirade.
Geographically, the difficultlies of approach have discouraged scientific
migaions. 1In ail cnses, it ie 8 fact that the people, the seil amd subesoil
of the land~incked countrier have bean [14¢%le s*viled, '
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4) Use of nbunkr rescyprces - here lard=iccred courtries, with tarran ang
evan desert zones, have geudrally & iow population deneity, wust of the time
‘nge than five i1nhahitante per square ki omaire,

e i e

Suoh densitias make tra coat of collective squiprent prohibitive,

ot e

This s tustion aléo asplains the low rate of schooling of the landelnrcked
countrics compured with the coastal cruntries: € to 20 per cent ir averags
agzinst 30 to 60 per cent,

Trafe. Erobl eme

1

E The immeneity vi the berders and the fant that trade ia not concentrated
' in v1e or two ports is in the coamtal countries make the control of extertor

trade very difficult,
Mo ts ation

Due to their delq in economio and saenl ieveibpr-ent. tba I&nd—lo&ed
ccuniries have alec a protlem of under-empleyment with part »f their populaticn,
for one cannot really speak of unemployment: moet of the iine, they are people
‘who are not trained for a specific jeb, .

As & consaquence therc im a tendency towards. migriticn firot towards.
the coast, sometimes even towarde Rurope,

- g

The low standards ot living together with thia Yow denél\y &f poputation
apd the rate 0f urbanizstion render the establishment of hgavy and other
industrien' difficult, If one iakee fur examplo the consumption of steel in
"4hese ocountries, it is very low: 1 1o 2 kge maximum per inhabitant sml per
yoar. State groupings on the economic level are & prerequisite to the
eitnhlisbant of such industries,

n-l x--calo {industyien to prohcn "ﬂnt necese ity goods’ (tooa. .
tutilw and some industries of building materiale are viable on the astional

1“‘10

This nnmn of the dmutic market is an obotmlo ta tM dntlwt of
these countries. : o

-

A dirwct oconsequence of the low standard of living, is the loek of navings
in our countries and the diffioulties encountered for their mobilisstion, are &
major obsthole to the ecowomic snd social development, in general, and in
wtteulu, to the industrial develcopment of ttutu eountriu.

normor. it scomtuntes *the ‘state of ocomtc dapendoncy towl!‘dl thp
outside and more particularly towards the industrislised mations. .




pradexaeniin . tre LaUhoneable b oovis anc sonpraphic ertuaticons nf cur
Pountrics MAVe led Yoo de Loic daesrimanaiien in the ligtritution of develop=
ment 2i¢, between he east AT anoad "* which we .re part and the more advanced,
v foyelr of tne leiter,

Tieo TNTUSTRIAL TVTIOPMNT CTUATLIY CORIES CTHE FTOT DROADE

From these hiutorie—peographir 6o ivels real ties anl in accordance with
1is bamic chotee for tha mstal!imtuernt -t a nationol inlependent wconomy, Mali
had adopted, during ite First decide o1 sovereignty, the following industrial
development ptrateyy: : :

1) freate processius industries for pyimary products in order
te pive the maximum value %o cur cxporis

2} Create and davelop g manufactvring indusiry for substitution

’ to imported conde in crder tn relieve the balance of payments,
to obtain the necessary foreign ocurrancy for the import of
capita: goods, reduce the urban ukem. lqyment and the migration

~3) Organise and develop tho handicrafts ﬂong the sane 1ine

4) Intensify geological research and mineral prospecting in
order to obtain the basie for cffectivas induastrialization

5} Control the key sectors of the national ecomomy in particular
the induetris]l sector through the emtavlishment of important
industrial public sector

6) Develup-imtrevAfricar end internationsi- co-operation snd
extend it to all countries without axception, in order te
diversify our trade currenis and to enlarge our market.

I1i. RESULTE

« A}.mq;t from nothing .in 1960, tbis.smecior has known a veky rapid inorocase
since 1964/65. In 1960, it included tweniy private entorprises. and wixteen
pubiic snterprises which realized 60 per cent of the 1ncoma.

. . The main Wths:m of the. mlu‘twn of 4he mtot ‘sinoe 1%9 are
thmm ir the tabh bel ow:

1960 1961° 1962 1963. 64/65  6€5/66  66/61 67/68 1969 1970

CA. 982 « | «
(millions M) 910 1078 1203 5010 5770 1258 12844 1665 20818

e

FET 964 887 859 899 6093 1870 7568 10316 10395 10393
M. Entr, 12 20 20 24 4] 36

The turnover increaced haprazardly when new production unite started
functioning: cagarettrs, maiches, textilc complex, cement factory, new
indeeirial bakeries,
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_.1ayt thres financial years, it o in av 16 oent of ‘the total
| -“"f suee Linmnoisl yeer om’ S=plays in average 16 pér oent of ‘the %o

o)
I

e

Tweniy~one per cent of the erterp-13ou Aive & turnover of more than SU0
million and contribute more than 00 per cont of the w'rl turnover.

' The nector of the indusiriul enternriges s ‘;“y coucentrated both for
the public enterprises und for the private ones,

In 1970, the turrover ie distriduted wr follows between the varicus
a_tivities

~ Agricultural and foed industsiee 5930 N e 33.3 per cent

-
+'Ginning ~ textiles ~ various 3282 M = 39.4 per cenmt
=~ Chemical producti: 1995 4 = 9.8 per cent
- Power ~ building matarials - materiale 399 ¥ « 17,5 par cent

SBectoral view main cctivity wae adopted here and the muin eotton ginniag
plant realised in faoi part of 1ts turnover with the exports, _If one takes
into account activitiew by brauch (pure eotivity), the tojal turnover reduced
to 18,225 millions and is drutributed as followss .

« Agricultural and focd industries S3lc X 29 per cent
- Inergy = building matcriale < metals - {306 X' 24 per cent
= Chericals » wbacco « moups L1903 K. 10 per cent
~ Textiles amd mimoellaneons 6620 B .37 per camt

g ';Uﬂl‘ sdded to W’t"ﬂri‘z“ h“ m.l‘o"d ar tal.IMt

Nillien _. ‘
h:: e sectcr ) ‘ - 4455 9%
ic seotor ) . 3151 3 10
Private seotor 64 6t ‘oxp
Privete sector 2134 2903 32M..
in % of Wurnovers m:in ¥ e ek :g «“; :g
c - - L2 I - X .
private .- . R

In the whole the valuo added to market prices hss incressed during the
1ast yoars and 18 now steady st 40 per oent which 1is very satisfaotory. The

LYalye ggpgogcgngtdil the same ia the public sector (which sccounts for

twom .of the value sdded) and {n tThe privats Bector. "M 8be T riet "the

_ seme it w::u%::o value added to the factor costs per
)

Al We 8 h1ud ‘ T wage earner, The
value added & twice &8 high in e privite ssctor, the etall oF Viiéh is
very reduged since with 35 per oent of the value added in average during the

.

“I'he public ‘wector fisa aniportunt wage dhaiges and fIxed aaseta, Tuck pore
Anportant Whan in the private secior which result in important wear and tear
charges. For 1970, tfie Vot result 1¢ nagetive trth for the privaté and (%0’ a
lesser-extent) the public sectors. These companies have on the whole &
relatively high.volume of irmobilirations. y




T-e structure 31 ihnir balwrce saeat o very . differont trom the one
of the commercial scctors studred.

The theoratic:l ned revolvira furd is liigher (3 per cent of assets and
Taabilitice) 1r the publie gfctor thas in be privite sector where it :8 very
1ow and whers the tunde themselver ars part.ocularly ecarce. e whole
. phenomenen covers, hcwever, very huteoiigennus facte. Indeed 70 per cent of
the funde of the whole of the intuntrisl mecier come from the four most
important enterprices (COMATTY~TNERGIV o' ALY = CIGARITT:S IJOLIBA and SEPOM).

*-On the whole thc public mester has in the shori run relatively fewer debtie
tha: the private gector. This is largely due tc the fact thzat the fixed assets
of the major State companies have been financeu ty the Covernment with outside
nelp., Thece enterprises have then constatited important reserves for the
renewsl of these grante. rescurces. Their theoretical net revolving funds seem
to be relatively important slthough they are esometimes faced with major oash

.problems, which are aggrauvated by the exis‘erce of loans which are very diffioult
to reimburee in the short run. The small number of enterprises limits the
conclusions which could te drawn from the dietorticne of balance sheets according
to the size of the enterprises, Onc can note however a greater howogeneily in
the private sector if one makee abstrestion of the CFDT which aocounta for most
of the group CA to less than 500 n.

In the pudblic sectior, the medium siz: enterpriases are the most stri:ing on
the whole with a volume of supplies exceodingly high which is a burden for their
rescurces. These companies have often sutlet difficulties for their stocke.

The major part cf the activities of the sector reats on four public enter-
prises and one private enterrrise whosa domestic and foreign outlets are assumed
and have sound management. Ths existence of the enterprices of a much smaller
eise is nore uncartain ani themse enterprises ascount: only for a very small
part of the grous domestic preductinn,

IV. TINDUSTRIAL DEVELOPMENT STRATEGY FOR THEL SECOND DECADE (1970 - 1980)
1) To use the investuente previoualy by making them as efficient
ag possible
2} %o ereate incentives and sncourage private aciion

3) To set up eertain viable industries which have teen the object
of projects by whieh the public services have been interested

4) To develop as much as poasible the energy potential of the
sountry %y building hydro~elsctric dame and by intensifying :
the resesarch of hydro-carbong

5) To estadlish important regional or wubsregicnal economic
complexes for the setting up of iniustries of a certain sise

6) To intensify the trmining of managers, middle-level staff and
professionally qualified siaf? for industry ard trade.




V. uGRCIUESION

We strongly wish tnat the Uniied satione dand the industrialised countries
review thaeir conception of a:d {or dwelopr»ot »ud take into cons.deration these
! particularities which are a major cbstac'le to the development of the less
i advanced among the underedev-:loped,

Thie gap ie stil)l accentuatied hy. the lam#-!rmke'l ufm-o ‘of theu ccuntries,
as for example '»sau.l

. We would fiud logical, 1in particular as far ag the aid from W is
, concerned, that additional and. nuhtﬁnthl rasources 'be get at the disposal
of the lus sdvanced and that, in thc !uturﬁ. this' azd bo detter diltrihstﬁ

R T
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The Repuilac of Niger, .ndepr ient ..Tca . G2, rad o arer of 1,267,000 kmd
with a popuiatieon uf approXimately 4,5 miilicw rreat.tents found mainly in an
area 8itusted nouth of the e ytesnti parallel which cavers 1,500 kme, that is
hardly ene third oi the terpitery. Al virugh J7 per cent of the population
iu-ipvolved in agro=pastoral activities, the cultivaticn zone covers omy 10

par cert of the tota, area. Compietely landelockcd, the closeat port is
1000 km. %0 the soutn. Tre scutiern torder 1e more tian 1,800 kme 2away.

| ﬂu road infrastructure in 1977 waas as follows:

« 147,5 km of two lane asphaitel reads

e 4%,8 km cf ono=lane asphalted rosds

e 2930 ka of earth ronds

, 996 km of graded tracks
2445 ¥ of ungraded tyecke

Navigstion on the Niger is only ot itr vers boagianing.
.y i’ﬁﬁegl;c&r’ \reffic is in the hends of & nationsl coupesy and 10 apbaly
pessenger oriented. , .
Leovsr

The production of pcver 18 ensured W's Jolnt owEsteltp . 3¢ ‘b8
which the Government han & «aJOriWyp Fiars holdilg. pe | “‘

In the Niger, there we six thurmal plante wilh & wrking capasity of
14,160 k¥ in 1970 ageinet 6,500 &W in 198%,

Prom 1965 to 1570, preductier Mas mere we doubiel. fr e a0t e
yoars, the incrense was s followas

1969 ... 191 " .Y
.iB 4] 33,1e% 3B,655 4,78

In Niger, the cost of o ki it ens of the higawt n Yhe werld. T
mo&lﬂwiuetn&‘:&idmh&k;ﬁ:*ﬁ.ﬁﬁ”k

the mall consumer is as followe: o | — GPA Podeed.. . .
= Lighting and domestic uis 7,68
= Commercisl Itghting a A,
- ,Pullic lighting 7,18
« Low voltege rotive power 31,00
- ligh voltage ) ‘ 23,47

© In spite of all this the future scems promising and the various seurces
of erergy teing prospected ere encouraging. The agrecncat signed with Nigeris
for the supply of emergy fro» Kaimd)i couid reduce the actual cost of enetqy
\y 50 to 60 per cent,
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Thie short arelimirary antroductiog i8 nwoessary in order itc understand ;
Wit sariouws prodiams o f rrduetrialiention ip tie nevubiic of Kipers

Againat thie diffieult buskrround, 14 Qs not ourprieing to note the weak
FaTioipation f the =econdary seotor {(1n which the metufacturing indusiries
‘o'd an iepertar’ jizees A0 'per cent irn 1966, €} rer cent in 1969) 4n the
‘utmation ¢f the “roks Deurwti. Product. ' :

The seconfary rect. (rining (nousirien, manufacturi ng industeide, vater
sn@ electricity, “Wildire and public woerks) had a relatively important rate of
grewdh o7 0 par cert per year detween 1963 and 1966, 1te partieipition in
the ODF increased fiom 7,/ per cent to 42 per cent, ar incresse mainly due to
*he PUBlic soree Sector, ‘ '

i

Thie rate of ircreas- howaver slowed down between 1966 and 19693 The rate
2f growth feil %0 % per cent due to the terminatior of wome major activities
e the pubdlic worke sactor, o ' ~

The sanufucturing inetries had a very low ratk of growth: 1,4 per ceat
por you: between Q966 snd 17968, Its P81 licipation in the ODP imcreased from
6.} per oent i1 1966 to 6,4 per cent in 1969, T

Tuene figures nave almost no commexion with the nusber df industrial
uMdts in Biger: rinoe She independence in 1960, there are sbout 40 new
tabustrads whick Bringe W 52 the total of facteries of production units whieh
were %0 b0 fount 1n the Republic of Niger at the snd of 1972, 26 of Wbish are
looated in Nianey.

e o

il = Agriculture ani livesteck Yreeding : 2 unitse

12 = Processing of agricul tural products (food iﬁﬁtﬁ*&m‘ bides
. ond eking) 1 )2 umitz : ) i

13 = Mining industries: 7 urits L
21 = Bquipment (waten-slectricity, constructieon = public works)ils unite
22 « Processing industries: 18 unite .

*

. 3

-

1) Moat of she industrial enterprises are Q‘,ﬂll oige} . .

2) Moet of the imdustriai irvestments €0 %o the industries bassd on
local résouroes; e o

}) Private Saterprises form about two-inirds of the modern sector of
the industry, the remaining being composed by wixed ecomowy companies.

. .
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Lot we now desar, oo 1 0 fev gures trase iy owoed ompanies which are
quite new to Niger.

Thene companies e based of liree sgjers princ.p. wa:

= the Qovernmeut nn J/O?' vdhar jcinly owed companies or
public agencies own !he« majarity of the capitel (91 per cent)

~ a Jointly cened compary wiil be occeted whoacver Lhe Govermment
i Judges that e given wector, due L ids importsnce, nust remain
\ - ' ' upder ite conipnl: ‘

- & Jointly owncu company will v crested waen, in a priority
sector the conditione &t the bLeginning require the help from
the, Qovernment, or when the ressuien *aken to encourage *he
privete sector to invest have not had any result.

PROBLEMS OF INLUSTRIAL DI‘VE*?JOPF;E 1T IN NIGIM
Some of these problems are implicitly comisined in the pr%anhttsn of

our courtry. The obstacles to industrial developmeni in Riger are of twe
kinda: : :

14 The lapd-Jocked nature and the di“&mos Mm the
eountyy and the ses which pose ihe protlen of trane-
port at ¢oBts compatible with that of the profucts
transporiad;

1.2 L ok of energy resscurces asnart *‘mm the thermal plmu
raeultang in a prohibitive cost of cnergyy

1.3 The proximity of the gresti uetghbour ﬁi"rm resulting
in competition with the products comingz from !t‘cri;:

1.4 The linitatione of the market both quantity wice
(4.5 million anhebitantd) and quality wise (ihe average
income per capita hardly resches 20,000 CPA francs per
year;,

2) Begio-econcmic and

2,1 Luck of preliminary studies, particularly on sarkets,
proiuction capacity, investment codes}

2.2 lack of capitul carrying a reasonabie interest rate;

2.} Interserence between economic and soc.al objectivea,
mainly ae far ao the jointly owned ccmpantus are
concernel;

2.4 Lack of professicnally qualified national senff resul ting
in the employmant of & great ruunber of expatristes whose
salariss and other advantagee ore o burden on the already
fragile financisl structure of <hese companies,




PERSAECTIVEE

Within the nreparation of the Orientaticns 19731982, the fioveinmart im
reviewing the whrle probl o nf industrial development in Niger.

A naticnal mmahagement company nad already been established and should be
able 0 help ir improvihe certa’n lointly owned companies,. ‘

Ar ILO project wh ich 18 bring tmplem ried 46 goncerned rﬁa.iqu with the
iraining of qualified staft for the mausgement of Jointly cwned companies.

The amended Investment fnode should attract private inveestments.

. A ssTies of measures ic being instituted by the Jovermment in the
industrial sector so that the 19706 will be the taking off decade of our
industry,

Certain facliore make ue believe in the fuiure of our induetry:

-~ the discovery of uranium
« the pessidility of mavigation on the Niger

= the electricity from Kaindii and_the planned hydro-glectric
dame on the u and in thg W,

= finally aod mainly the creai‘on of vi~regional. units for the enlarge-
went of markets and for the increase of t .ie between African coumtries, the
only means of concentrating on intre=-African ecomumic relatiors and focussing
attention on our economies.

Ou this aatter, we firmly delieve that ¢ success of the Liptako~Oourss
project and an enlarged WAEC will fulfil ocur wishes,




4R OND CCUNTRY PAPER: SUCAN

Like ir mary ~ther devaloping couriries the 1edustrial asector of
the Judaneas acoro@y iu quite widsrdaveloped sm most of the previous
developmental effowts ware direc:ed Lo iie agrioultural sector, producing
feu primary products for export the principal of which ie ootton.

The need to incusilrislizo heas alwaye besr presaing in view of the
sevars fluctuations in the eronomy duu o supply and demand aonditions
of cotton and other agriculiurai producte,

Thus, industrialization wae oonsiderad not only as an indication of
rechnological and ccomcmic progress, lai alne an & safeguard against such
hasards and saving or earning of foreisn exchange to mesi finance obligations
of development projects.

Again the lov lavels of income in the econoay (abovt $100 per capite)
and the remulting low levels of private saving and initiative have put &
greater burdea cn t'w public secier in taking & more positive rele in the
development process, Mot only use the public sector 1o provide the necesary
sconomic and seoial infrastructure end provite the adsquate investeent
atsosphere, but also it hae to Initiats, exsoule Apd evim eperete industirial
projecta., To & great ei’tent this hes whaped the Covermment strategy of
industrialisation., The Government has already taken action in many frents,

In 1967 the Government issusd the Orgunisatiion and Promotion of
Industrial Tuvestment Aot whioh was tha first attempt to consclidate more
powers in the hends of the Minister of Industry with regards, liocensing of
new industries, granting oomceavions anJ preiecting the produsta of local
industries. This step was precoded with the setsing up for the fivat tine
in the history of the country of u separsic Miaisiry for Industry tc promete
induntrial development in the country, A Public 3ector Corporetien for the
operation of Covernment factories was slresly set up togother with smny
ancilliary institutions such as the Infustrisl Ressarch Institute, the
Management and Productivity Certre and manuy other Yooational Training Centres.

There is no doubt that all thess efforts have led to favourate
effects both in the Private and Public Jector, The first Five-Year Plan
(1971-1975) after the Tan-Year Plan of 1961-1970 has allocated the sum
of L3.60 m. for investment in the jniustrial seotor both private and




publics The Tubile Secior proje.iv insiuds avsh projscie as

sugar, *textile, keaal, Taerti.igersi, canming Ao well an twy tannerien
and a foundry., 3Some of the projectr are alrsady leing ruplesented
ruch ag the textils, =u wmr, renaf and trz tannevies while vthers are

ptill awa:ting sourcus of fipancing.

As regards the probleds eicvunrered tj incustrica in Sudan the
main 18 ine proviem of inavallabiliiy or inadcquacy of infrasirgoture
specially with regardas to transport freilities, power and water in
wome loosiions and the insufficisncy of udequa.te traired parscmel
sither at the top levels or at the middle s:rata of skilled labour.
Other probleas which reflect en ihe industrial sector are the impacte
of foreign exchenge restrictions on the availability of muffioient rew
materials, spare parts etc., but this say be considered as tesporary
problem though it may prevail for soms tims. Thic 14 mainly due to the
fact that most industries ave import-substitutes with a high retio of
igport comtent, Agaim imitial financing as well as short-terw financing
18 & real provles faeing indusiries and despite the fact that there is
an industrial bnk in the oouniry it lecks the sufficient vescurces
peceusary for its proper functioning.

The Governmens of the May Mevolution (1969) has recognised the

need to sooclerste industris. develorment in the couniry and has teken
meny necessary steps %o alleviate many of thase obstacles and impediments.
One of thn min targets 18 the 5~Year Plan i selfesufficiency in weny of
the basio Mu&rﬁiats ef the masses such as sugar and textiles. This,
of course, is not am gutarchic tendency dut a realisation of the seed ®
producs oertain items of mans-conmuwption speoially when all the required
inputs can be provided locally.

The Plan alse conesntirates on providiag an sdequate level of
infrastrugtare mainly in the transport sectior.

As for the private initiative, the Covarnment after realising that
the nationalisation and confiscation measures taken in 1970 have led to
osrtain uncertainties and therefore may retard industirial developaent
has already taken steps to remove arny doubis or unoertainties in the
Private Sector whether domenriio or foreign. A set of new acts has been
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Jasae G te gloe sofrLon it armrereen and wete wln 80 tanns And

Farilitier to poirsts Jpcresinens e anty 1re?

- The Duvalopmen’ oo¢ [roac jor of Irdusiriai Investmen' Act, 1372
- The induztrial Ceorvitancy Houwr Ast 190
- Patpoleur Feomcuresa dot, 1970

- Minen g Guarrier Anl, LT

The adp:niatrative stpu-.ufe of *he Miniciry of Tndustry is bsirng

ceconnidered wi‘h & view to sake it mo~o competent and effigient to

oope with the prohieas of ile ndustrial dovelopmeni. A new corporation
for project implenentation Liad veen #at up {0 cupervise the laplementation
of Pudlic 3ector Proiccls,

Undoubtedly, tr.ege stepu are only a siart and many of the protlems
will continue 0 prevail for wome time and in the eoluiion of which ihe
Govermment will spare no effort ‘o call upon ths essistance of internationsl
organizations and agencies such as UNIDO, BCA, IDCAS as well s any
asmiztance forthooming from friendly comririan, Asstisianos in the field .7
training specially with raspact to induetrin! -urveys,project identificatioa,
preparation and evaluaiion as well as assistance and co-ordimation in the field
of investment promotion, This may b an «ciive way of attraciing private
foreign investesnt in the countiry.

Again assistarce may be of great importence in ths field of preparation
of regional studies for co-cperantion within our region with a view to
identify areac of co-opsration and such regional projects that may be
fossible and acoromioal to implement at the regional level,

Oue posoidle area of assisisnce may be in the expert-orisnted
indnetrtes and the problesms facing such indusiriocs specially if ome
considers the costs involved in the wrong implementation of import-
subgtitution strategies for industirialisation,

The recent soluiion of the Southern probles which has deen a welcome
. all over ‘he world hns aleo, no doudt, oconfronted us with many problems
and chnllengen,




“he nesd for husan and financial revourced has more than doubled in
view of the fact ‘hat row top priori.> ha: deer siven o rehabili‘ation
schemaa in the South plus the implemsntation of an adegquate number of
developmont projecte to restart the developmental process in that part
of the country after a long and weary psriod of inastablility.

Again, if privete initiative is to be directed to that part of the
oountry, the Government has:ito direot more of its limiied resources to
provide esssntial services and infrastructure in that region.

One should take this opportunity to express appreciation and
gratitude to all international agencies and friendly countries who have
responded readily to allevinte part of this new burden from our shoulders.

‘In oomelugion, one dare say that the areas of assistonce by UNIDO
and other intermational agancies or of oco-operation hetwesn poor countries
are enoIwOuUs as the munber and sige of prodlems therin, What is required
18 8 well oconsented and oco-ordinated plan 0 overcowe thess problems and
thie 1u what ors hopes to oome out of our meeting this time. '
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The industrial sector in Lesorho s as vet very smal!,
and contr ibutes very little in cmp loyment and gross national
product, Almost half oi Lesotho’s labour force is ot any
time in employment outside the countery, mainly in South
African mines and tarms. Value Added in manufactur ing
in 1967 was (stimated at some R300,000 - about 0.7% of GOP.
Although a numbar of industries have been estab!|shed
since then, it is doubtfu! whether Value Added in all
industries has recached 2% of GDP.

LESOTHO_NAT10NAL_DEVELOPMENT CORPORAT [ON

The First step taken by the Covernment of Lesotho to

~encourage and promote local industry was the estab!ishment

of the Lesotho National Development Corporation (LNDC) in
1967, which among other functions, serves as the principal
instrument for attracting fureign investment to Lesotho,
Over the past five yeara some 15 manufacturing enterprises
of varying sizes have been developed, some of which are
wholly-owned subsidiaries of the Corporation, while the

‘najcrity of the rest are jrint venturcs. These enterprises

have 80 far attracied some RKid.5 million worth of investment
to Lesotho, and include the following activities - tyre
retreading, clothing, electric lights, Jewellery, ceramics

‘and pottery, candles, mohair carpet weaving, fertilizer~

mixing, maize milling, furniture, and so forth. There are

& number of other industrial and agro-industrial projects

resdy to be !aunched shortly or else at the drawing-board
stage. it may be pointed out that most of the LNDC
sponsored projects are export-oriented, and their aver age
capitalization is R7000 per worker.

DEPARTMENT OF COMMERCE AND INDUSTRY

The second major step taken by the Government of
Lesotho to promote industry was the establishment of a
fully-fledged Department of Commerce and Industry in 1968,
On the industrial side, the Department has been engaged in




twr mailh act it e, Fiowrel. LMD has heen concen.

trating on the promotion of medivm-<cale and !arge-scale
industriecs, the Department has paid attention to the

fitling of the gap 1n the handicratt and small-ecaie
industry ftield, through such mecasures as the strengthening
of the extension service, “he establishme 't of craft centres
and the organization of the marketing outlet. Some of the
activities in this field are still scattered and fragmented,
and for proper and effective co-ordination a draft project
request costing about one million US dollars for the

establ ishment of a “Basotho Enterprise Deve lopment Corporation”
has been prepared for cither multilateral or bilateratl
financinga. Secondly, the Department has been engaged in
creating appropriate industrial climate and passing the
necessary supporting legislation for the encour agement of
industries; for example, the Pioncer industries Encourage-
ment Act of 1969 provides for an option between a six-yoar
tax holiday and a package of incentive tax al lowances
comprising accelerated depreciation allowance on wach inery,
484 machinery investment allowance, 75% building investment
allowance, 437 allowance on industrial housing, ond

al lowances on the cost of infra-structure services, trensport,
training and wages bili,

The nead has been recognised for properly co-ordingted
planning, Fixing of priocities, and identificetion and
evaluation of projects of accelerated industrial development
is to take place with this in view. An Industrial Survey
Mission has been requested from UNIDO to make appropriste
recommendat ions, This proposed survey is also in line
with the strategy of the National Development Plan 1970/7 -
1974/75 that during the plan period much of the work in the
industrial field (and indeed meny other fields) will be
of an investigational and exploratory nature.

PROSPECTS FCR _INDUSTRIAL DEVELOPMENT

Putting aside any other possibilities or dissbilities
which might be brought by the proposed survey mission, It
may be stated in general terms that the prospects for the
establishment of industries in lLesotho are not unfavourable.
The samplc |ist of LNDC-sponsored projects given sbove,
conat itutes part of the testimony. lesotho has the
advantage of free access to the South Africen merket for
manufectured products, epart from the possibility of epplying
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PROSLEMS

On the cther hand, lesotho taces certain difficulties
or problews which miv he sermngl towd @63 foillows ¢

[3

(i) Ngturgl Resourcoa and Raw Magterigle:

Although varicus detailed investigations 1nto the
extent and types of natural resources found in

Lesotho stiil have to be completed or carr ied out,
it can be stated ar this junciure that on the foce of

it Lesotho hus few raw materials apart from wool,
mohair, some uthe goricultural and livestock products,
clay deposits, Jiamonds, and some semi-precious stones.
It goes without saying that the available raw materialas
will have to be exploited te the max imum, in the
meant ime Certain raw materials have to be imported.

(ii)

Trensport costs are gu.te high. Raw materials used
by certain industrics are imported wainly from the
Repubiic of 3outh Africa and have to be transported
over long distances by rai! which has proved more
expensive than carriage by road. The same transport
bottleneck applies to the axportation of finished
products to South Africa, which is the principal
external market. The question of the possibility of
South Africa granting free acceas by road to the main
sources of raw materials and merket centres has been
raised with the othar partners in the Customs Union.

-

As far as internal transport and communications
are concerned, there are still serious shortcomings,
desp ite some moderate advances made in the fast few
years with the assistance of World Bank F inance and
the World Food Programmc. lhere is need to conduct
comprehensive transport surveys and construct more

roeds into the interior of the country,

Perhaps the
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(iii) Techneo gt Skt

The buik of tiad oo 1 datr. e Lesot o s in the
hards of expatriat: Lusinessmen, I+ 1s Government’s
policy to thange thi- paitern ond build up at least a
hard core of ind g nous businegsam n ang idustrial ists
with the veguisite shatie, fFacalitivs For technical
traiming wie 3¢ et toreably deficient, and the required

skilta mu-t =ttt be mported gt greatr cost,

Some artempts ate houe e boing made to improve the *
situat ion, The Goserpment of Lesotho, in conjunction
with the Un ver=ity oi Potswana, Lesothoand 3waziland
and other interested oirganizations have launched @
joint programme for the nromotion and strengthening of
the Business Extension Servive which gives not only
theoret ival training but also practical assistance end
advice on such mattcrs as bookkeeping, stock contrel,
principles and practice of management. and related
subjects, The crafr centres established by the
Department ot Commerce and Industry yive prac. ical
technical advice, guidance and demonstrations in such
fields as motalworking, woodworking, weaving and so on.
Licenced businessmen an. industrial ists are encour aged
to institute internal training programmes for their
employees. An apprenticeship system still has to be
developed. Funds are also being sought for the estab-
lishment of an advanced technica! institute or poly-
technic, Foreign investors e encouraged to form
Joint ventures or partnerships with the local people
to help the process of the transfer of know-how and
modern technology to the nationals, However, as

certain skills take time to acquire, the problem of
importing skilfed technicians at great cost -still
remains.

(iv) Finance and Credit

There would be no merit in snculculating the necessary
technical ahills in the nationals if they cannot have
s chance of setting up on their own because of leck of




sources of finance and credit. In vecognition of the
inadequacy of the existing tinancial institutions to
help local commerce and ‘ndustry, Government hgs
decided to establish 4 Nat iona! Devclopment Bank. In
addition ro mobilizing local savinas, the bank will
need some funding from outside. As the bank will
also need to be staffed with personne! of the right
calibre, foreign technical assistance will be
requiréd until the nationals have been duly trained.

(v) lmport Controls nd Toriff Protection:

This i« not the place to make an assessment of the
usefulness to Lesotho of the Customs Agreement with
Botswana, South Africe and Swaziland. But perheps

a cursory indication can be given here of the factors
in the Customs Union which work in favour or sgainst
industrial deve!opment in Lesotho, Whereaes the
countries of the other contracting parties, perticularly
the Republic of South Afr ica, serve as the principsl
merkets for manufectured goods and sources of raw
materials, there are two factors in particul ar which
sey have an adverse effect on industrial development in
Lesothos One of them has already boen dealt with
ebove, name!, lgok of direct access by road to certain
centres in South Africa owing to the monopolistic
position of the South African Railways. The second
factor is the policy of tariff protection and impert
control being pursued by the South African Government
to protect and foster their own industries, The
effect of these factors is accentuated by Lesothe’s
geographical position, as it were, being o amall islend
in the seas of South Africe. However as thess Betters
are the subject of negotigtion within the Customs Union
Comminsion, no further elgboration is worrented at this
“mo

CONCLUSION

The Goyernment of Lesotho attaches high priority to the
development of the industrig! sector and is determined to
take appropriste wmeassures +o increase its contribution to
emp loyment end netiona! income. The limited successes
registered so fer would tend to give hope thet the prospects




of developing industries in Lesotho are not bleak.
Detailed investigations and eurvey s ~till h-ve to be

conducted into the availability of exploitable natural

resources and feasibil ity of certain industries. Lesothe
is only on the threshold cf Jdevelopment, the road sheed

is tediously long and beset with such difficultiea and
probliems as have been briefly described above. But we
hope for success in the lony run,
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LOUNTRY vnrl hs MALAWRL

Malawi's spocific Zaductrial problems arise from tho
nature of *tWe “ndiurrc g1 deveionmenr Procoes, This process
i3 characterised an *he Supply side oy oan eXpansion and
diversification of intvorrial TATLLY tad, orn the demand cide,
by an exprnsion and diversifi Atlon of demanc for industrial
products, The gener:.. cond. . L. [o. siGustiLal development
is therefore threefold:

1) Producers must be motivated to expand and
diversify industriai production.

2) Market absorptive capacity must be adequate
to take up the supply of industrial products,

3) Producers must be technically capable of
expanding anc diver.ifying industria)
productisn.

To analyse Malawi's Specific industrial problem requires
therefore an understanding of the specific determinants of
these general conditions for industrial development,

1. Producers Motivation

The strength of producers motivation is determined
by three things:

a) The psychology and ‘ertreprencurial mindednesst
o}’ the producer, -

B)  The general institutional and economic context
in vhich he operates.

¢) The investment opp “tunities open o him.

The psychological aspect of the producer's motivation
is a complex issue, being determined ultimstely by the general
socio-cultural envircnment, and attitudes towards economic
and social development. * The sofial ohjective of accelerated
economic development, and government policies towards the
industrial sector in Malawi, ore both conducive te the growth
of strong producer motivarion in Malawi,

The producer can be encouraged or discouraged by the
institutional and economic context in which he operates. To
avoid or overcome problems in this arca, goverament in Malazwi
has been very conscious of the noed to fashion policies which
vould encourage the industrial producer, Asnsistance in the
form of limited tariff protection is given, usually, however,
with the proviso, that the Protected Firm does not raise its
prices without first consulting Covernmext, 1n addition,
customs duties on capiial and irceraediate imports ave xept
at zero or nominal rvaves, Duties pild on Swoorted inputs
for manufactured EXpOrUs automatically qualiiy for duly
dravbacks.,  Other forms of encowragement. are indusirial
rebate on other wports, and deprociavion and LpeeTiend
2llowances, A final majer Form of ‘neoovive -CPeped to the
producer is the provicicn by ucvernment oF serviced
industrial sites, ~

One problem vhich has nor heon tackcd to any qreat
extent, however, is the issn~ of small scele ingustries in




Malows, Do

special facliities roanired to eacouwrage this type of
industrial developrment,

DooUorsy T onaTiiriocp aats the

Government 5130 encoirages the foreign invastior to
invest i1 Malawl, A poiicy cf allowirg full repatriation
of interest snd ividonds hat beon followed,

Given tre existence of a, propriate entrepreneurial
attitudes, and a genciol eoonmomic ciimate conducive to
industrial entrepreneurship, the final 2lement entering
into producers!' motivation is the investment opportunities
available. This is the probiem of market absorptive
capacity.

2. Market Abscrptive Capacity

This includes botn the domestic and export market.
- The main determinent: of market capacity are:

a Income
b Tastes
C Prices
d Degree of trade restriction and

efficiency of marketing in the case
of export markets,

In the 19€0's the emphasis in industrial development
was on import substitution. Most of the obvious
agmt\mities for import substitution (e.g. shoes, textiles,.
clothes, food, drink) have now been taksn up. In a longer
term sense, however, further possibilities of import
substitution will no doubt materialise as incomes rise,
particularly as the income rise will be generalised as a
result of the government emphasis on agricultural development,

Currently, howvever, the greatest hopes are based on
export markets and the possiihilities of expanding !'supply-base
or agro-allied industrics.  Good prospects ave s-en for
exports at competitive prices of such products -4 dehydrated
vegetables, timber products, oil cake, and canned fruit
and juices. Malawi has an obvious comparative advantage
in such areas, and a number of these products are in high
world demand, Malawi has been able to export products
which were initially produced as import substitutes. But
one problem in exporting products from 'demand-based! industri
is that other neighbouring developing countriwes alsc see these
as major fields for import substitution.

Governmer:t fully appraciates the problem of marketing
and quality in expanding exports, and therc has recently been
established an Export Promotion Couvncil in an attempt to
surmount these problems. In addition, every cpportunity is
taken to cultivate good trade relationships with cther
countries. Related to this emphacis on exports is the
interest in expanding the towrist industry in Malawi.

s}

3. Producers Technical Capability

The techuical capability of the produeer is deternined
by:

a)  His manacerial and technicd] owiedoad,
b) The availebility of factor inpuis: tabour,
capital, foreign exchange, lend, rav materi2is.
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, TES L lndustrial development in

Melawl depoends g oogiy o tmproving e tochnical Copability
of the produccr. w0of tne ma, ot Lrobloms ia Malawits |
industria! develoiment nas hoen . incresse the level cf
knowledge . GV AN Tl 0fF Ve Mputs in the
industrial seotor, The Nock of lucse elements 1n the past
has necassitaizs depeeac.tiz on Lorelyn skills, &nowledgé,
and capiva., ard ar Atternpt by the state to Cu.ipensate for

a weakly develope? ircustpiay viass an Malawi by entering
itself, directly o indirectiy, into industria) production,

The main emprasis, hoveviey, ic on private enterprise, and

the government ic roumnit e Lo seiving the problem of

building up a Streag class of Malawian industrial entrepreneurs,
To improve the knovledge of industrial producers technical

and business oducation facititvies are being expanded, attempts
are being made by governmoent to 1dentify likely investment
Fields and projecis, and the establishment of an industrial

and trade information system is surrently beiny discussed.,

The: nace of

D O

Government also attempts to improve the availability
of factor inputs to industries. We have already mentioned
the provision by guvernment of serviced industrial sites
to industrialists, with the increasing congestion in
Blantyre, the policy now is to tncourage industries to
locate in the new capital of Lilongwe  1In addition, the
government industrial licensing system ensures that those
industries which are likely to be of most benefit to the
economy will receive the foreign exchange necessary for their
operation, An effort is made to improve the availability
of skilled manpower by gearing the educational system to the
manpover requirements of the aconomy. Thee are various
institutions wnich attempt to meet the finance needs of
industry, including the commercial banks and the Malawi
Development Corperation, the jatiep institute providing
long term finance either in the form of secured loans or
share capital or a combination of both.,

Conclisions
AR

We see then, that Malawi has encountered many problems
in the effor: to develop industrially and hag applied a
variety of policy measures in an attempt to soulve these
problems, The most important probiems currently would seem
to be those of developing ¢ Maiawi entrepreneurial class,
identifying investment fia=lds in vhich Malawi has a
comparative advantage, and within these Fields identifying
likely projects through micro-cconomie studies, It should
be stressed that Malawi's main development efforts have been,
and will continuc to be, in the agricultural sector.
Nevertheiesns, despite problems encountered, there has been
consideranl e succoess in developing the industrial sector .
since independence in 1964. Total manufacturing autputfzn
the monetary sectorthas risen by about 132 per annum compound
at constict prices between 1964 and 1670, and there has been
& noticechble inceeize 1n Loporte ol mimufoomiene 4 veeont
years,  Theose facts would Sy Jesio At Malawi has experiencod
a sigaificant dogroe of succe-e is atiempie 2t s0lving the
pProbliens of indusigin® devalopment, ens prosccets of continmed
success look vory brigiut for tpe rutuse,




I, INTROTUCTION
When Rwanda acceded to naticnal independence on 1 July 19€2, the industrial sector
was almost non-existent in the cowrtry. It consisted ol a brewery (BRALIRWA), a
number of small packaging plants for agricultural export products (coffee and tea),

and a number of semi-industrial workshorps.

This situation, which was inherited from the coloniel period, was due to the
fact that the few incustrial undertakings which existed in the former Trust Territory
of Rwanda~Urundi (industry represented only 2.3 per cent of the gross domestic product)
were concentrated at Bujunbura, a toxm situated on Lake Tanganyika vhich was the

economic capital of the Territory.

To place the problem in its true context, it must be pointed out that Rwanda has
only very recently entered the modern economic ere. Until 1950, the economic activity
of the country was entirely based on subsistence agrioulture, It was only from this
period on that the colonial authorities start ad to introduce into Rwanda agricultural
production able to provide foreign currency earnings and income for the peasants, such
a8 coffee, pyre‘thrwni, cinchona and tobacco. This resulted in the establishment of the
small number of industries mentioned above. '

The social revolution of 1959, in freeing Rwanda from a mediaeval feudal system,
the independence proclaimed in 1962, and the bresk up of the custome and monetary union
with Burundi on 15 February 1064, marked three important steges in the opening to Rwanda
of new prospects for development:

Goods, instead of passing through Bujumbura, were now sent northwards via

Kampala and Mombesa on the Indien Ocean;

Large-scale business houses and indusirial concerns established themselves
st Kigali;

Value added by industry and craft activities rose from 385 million Rwanca franocs
" in 1964 to 707 million in 1967 and to 1,600 million in 19713

Employment in the industrial sector rose from 16,000 in 1967 to 25,000 in 1972;

Wages paid by the industrial sector rose from 284,000 Rwanda france in 1567
to 507,000 in 19723 :

Production rose from 1,628,000 Rwanda francs in 1967 %o 4,954,000 Dwania france
in 19720
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IT. DVDUSTRIALIZATION FOLICY

L

Rwanda's erergency interim plan approved by the Wational Assembly in August 1967

"~ takes into account the complementary nature of industry ar? agriculture, Industry

PRI (RN MO o

is firmly directed towards developing agriculture with the aim of increasing pro-
ductivity in that sector., There are threce main priority arcas in the industrialization
effort:

(a) Industries based on agricultural products such as tea, barley, wheat, rice

{ pyrethrum, fruit end vegetables, leather and skins, eto.:

(b) Industries required for agricultural devclopment such as the fertilizer,

insecticide and pesticide industries and the manufacture of agricultural machinery

required for intensive methods of cul'ivation;

(¢) Industrics producing oconsumer goods liable to stimulate agricultural productic

The third priority area requires the establishment of small units in the housing,
household goods, food and clothing sectors.

Ta. Kigali industrial estate will comprise a small-scale industry area consisting
of 28 factories offered to future heads of enterprises under a rental or hire-purchase
arrangement., Small-scale industry is bound to occupy a very important plece in our

& country and has an essential role to play. It leads to the creation of Jobs in
4 industries of low capital-intonsiveness, with low break-cven points, adapted to our

limited markets, It also encourages private initiative, technical inventiveness and

§ 3 practical approach. Moreover, it contributes above all to national capital formation.

Rwanda ie thus endeavouring to bring about an industrial revolution linked with

,» modernization and the intensification of agrioulturc, Ve are also endcavouring to
§ install industries whose production is compctitive in both price and quelity on home
¥ a8 well as export merkets.

In order to attain these objectives we invite foreign investment by offaring

§ the following special oonditionas

Free importation;
Free transfer of oapital;
Transfer of all profits.




lHorcover, thc Government of the Ripublic ¢f Rwanda promulgated an investment code
on 4 May 1964 which granted varticularly generous concessions and privileges: any

entcrprise underteking to invest a minimum cepital of 5 :nillion Rwanda francs in

industrial activity of whatcver naturc can benefit from onc of the four categorics of
preferential treatment under the investment code, the advantages being cumulative. :
Category A involves cxemption from all import dutics and taxes on equipment, raw §
materials and packeging matcrials, togcther with exemptions for the cxport of finished

products. Catcgory B iavolvee cxemption from profits tax and the trading tax for five

years, Category C cntails a guarantce of stabilized tax treatment for 25 years. Finally{
category D involves the signature of an cstablishment agrecment between the Govermment

and the enterprise providing for mutual guarantecs and commitments.

111, FRESINT, INDUSTRIAL SITUATION

Rwanda's industry is developing at a slow pace and on & modest scale. Ite develop- ;

ment is rctarded by the low level of national savings, inadequate foreign investment ':

and the absence of an industrial tredition in the country. Until now, large foreiga

undertakings have contributed very little to the setting up of industries in Rwanda.

Such small industrial units as exist havc been cstablished by private individuals or ‘

by small entcrprises which have alrcady been opersting in the country for a considerable ;
time.

(A) EXISTING INDUBTRIES:
1. [Extraction industrics

Two forms of exploitation of natural deposits coexisf in Rwanda. Onc is on
modern lines and is being carried out by four companics and ten individual foreign

enterprises, The other consists of exploitation by Rwandan nationels using artisan
ﬁﬁhﬁéﬁa #*

2. Agigwlturel industries

Fourteen industrial units, made up of cight coffee~processing factories, five
tea-processing factories and ono factory for the proccesing of pyrethrua.

3. Food and beversges




One modern brewery (BRALIRWA):
One modewn flour mill (EPIRU):
Onc sugar rcfincry:

Two ¢il factorics;

Bakcrioes;

A modern slaughtcr-housc:

A dairy,

4. Chomicel industrice
There arct

Threc soap facvories;

One laboratory producing small-pox vaccine and vaceine for veterinary usc;
One paint and vamish factory.

5+  Engincering and workshops
lietalworking shops, mostly situatcd in the capital and preducing metal
fumiture, building framos or door-frames;

Blacksmiths' and locksmiths' shops, usually run by the pu;ieh, the largest
of which is that of Kabgayi;

Manufacture of clectro-acoustical material and radio oquipment, represented
by en undertaking in the form of a workers' co-oporative (IFRA);

Gerages: 15 wnite divided into 4 categoriens

(a) Indepondent gareges;

(b) Gareges bolonging to agents for epecific brands or to commercisl
ooncems;

(o) Oarages connected with parish shops; )

(4) A central garage and some regional workshope of the Régio de traisports
publios, rosponsidle for the maintcnance of all State vehioles,

6. Nood industrics

There are a large nunber of small joinors' shops and 4 undertakings carrying

Qovt carpentry and fumiture production on an industriasl scalec.

7o Paxtile industries

, Three units, comprising a shoe factory, e blankot-making factory and a
clothing factory.




6. Building and public vorks
Jifteon unite,
9. Other industrics

Six printing conccms, 2 power plente and 1 water and clectricity supply
undcrteking (REGIDESO).,

(B) PROJECTS UNDER 'iAY:

1. USINEX: The pyrcthrun proccssing projcct, financed by WNDP (Special
Fund) and cxcouted by UNIDO, has started up on an cxperimental basis. The plant has
becn in opcration since April 1072,

2  TANNERY: The Special Fund hides, skins and leather projcct, executed
by FAO, is fully under way.

3¢ The FORGE project financed undcr Swiss assistance is going very well,
It has been in its fourth phasc since J anuary 1972,

4. An old soap fartory has just been modernized and rolaunched.

5 A small but, modern oil fectory has just beon sct up. Its capacity is
200 tonnos, with pesaibilities for expansion.

6. An in( strial estatc finaaced by $hc Furopean Devclopment Fund is
under way.

Te /& sugar factory financed by thc Government of Rwanda is in operation,
Its expansion is plannod,

//E.B. A number of projects have been drawn up, but cannot be implement od
for lack of financing. These includes

/
/ i Methane gas;
: Nitrogenous fertilizers;
/ Coment g
/ . Matches;
Solublc coffce;

Dehydrated vegotables;

Marakudje juico;
ottle and glass factory;
Pover plant using peat,




Rwanda has sufficient natural rcsources to launch the industrialization nrocesc,

‘There are, however, many factors th-t prevent Rwandan industry from

achicving o rapid
tekc-off:

| (1) A limited markot, duc to the population!
it difficult to cetablish large-scale industrics
stantial cconomice of ccalc;

8 low monctary incomc, often mokes

thich. to be profitablc, nced sub-

(2) Shortago of capital, causad by thc low lcvel of national cavings and
inadcquatc foreign investment;

(3) Thc nom-oxistence f an industrial tradition and the low level of technology,
which arc the basic causcs for lack of privete initiative and businces aterprise,
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l. Introduction

sgeveiorpment

Phe 1nlen-ion Lo anoareraty ecaiond has forced the
government of tite frmootnty Berublico aff Sudan te give due
attention to dnvelayiar yndae trisiizenion. The continuous
dependencas on Hyra it ture fer many yoors pre ond poat inderend-
ence hud constituted boveral hazkceds Lo the cconoany of the
country in the fore of vulimes abie rluctustions, Thie necessitated
the pursuznce of a rolicy airing at ohe divirsification of
agricultufa ard Wb oan oetia ctustriciizatioen of the c-untry,

2. History of Induatrializetion

5.1, [Issumce of " Appeoved Biterprogedtact

The covernmer:t o1 the Juasn ioeed the " Aprroved
terrrizes M oACL 0 13%6 te crcour fe ipdustrial
ACLIVILL I,

0.2. Botablictuaent of the Mindsiry of Industry & Mining

In 1950 %he governmen  #:lt thel i was high time
$o establish a Minint-y  for Todusiry and Mining to
bear the responuindlisy of ro Lanting, supervising ana
pontraling ndusirisi deveisgrend 1n she country

2.3, Isgugnce oi [ Orprnizatdon and Promotion Of Industrial

investumuent " Act.

The heod web pressing to o ssue a new legislation
thit 18 the " Organic ction ang Promotion of indusirial
inves tuent “Act, 1907 %o hupment the concessions and
ASaiBLuaoC srmted o anoustrinl enterprizes and to
cemove 1l oobatucisn, -rovier: nd fenrs thet threstened
the indus*rial developusnt,




2.4.

2.5.

2.6,

The n.w _industrial development legislations:

The aprlication of the " Organization and
promotion of industrial investment Act, 1967 revealed
some short comings that necessitated the issuance >f new
legivlations to introduce new coincessions and @uarantecs
and to attruct more investment in the industrial sector,
In 1972 the pgovernment issued the following legislati ns:

- The Development and Prouwotion of Industriel
Investment ict,1972
- Industrial Consultancy Houses ict, 1972

- Petroleum Resources Act, 1972
- Nine® and Quarries Act,1972
Government finjnce in the industrial sgctor

Coming to the sphere of finance the government haa
gatablished an Industrial Bank to finance small and
medium scale industries,

C dvic d ning in the industri secto

Technical and economic advice and consultation to
existin; or new industries and also the carrying out
of techno-economic studies for industrial projects is
provided by the " Industrial Consultancy Corporation®.
Personnel requircments during the process of industrial-
ization are provided by the " Minagement and
productivity Centre ",

Also some " Vocational Training Centres " have been
established to give technical education and create
skilled labour,




3. Industrial Development Planning

3.1,

3.2

.l‘ .'_ -v.' ier tf et -y L
The Ten-Year Jeve.opment llan

The Ten-ye:r bpevelopment i'lan ( 1960-1970 ) aimed
at raising the contribution of the industrial sector
in the G.N.P. from 3% in 1961/62 to 16% in 1970/71 .

The plan aimed primarily a2t import subtstitution but

this was only realized in cement industry, matches, and
arey olothea

During this period the public scctor undertook
a number of industrial enterprizes such as sugar,
tanning, fruit and vegetable canning, milk products
etc., Also numerous small and medium scale industries
were established by the Private Sector,

The targets set by the Ten-year plan were not &ll
realized because of some difficultiea and the ahare of
the industrial esector in the G.N.P, 1epresented only
12% in the period 1960-1967.

ihe industriagl survey
In 1969 the Industrial Development Centre for
Arab States ( I.D.C.A.S.) carried out an extensive
industrial survey as a result of an agreement with the
government of Sudan. A8 a result of this survey and
the studies available it was possible to draw up the
following guides for industrial development:-
- Vertical expansion in the existing industries
~ The industrial development plan to associated with
agricultural sector
~ Development of import substitution and consumer
industries.,




3.3,

-1y -

= Developrment of Engineering intermediate industries

= Developrment of export-oriented industries

~ Developrment of extraction industries

= Training to be associated with the development
rlan and to be gdiven more nttention,

Ihe g;vQ-xggg Devglgzmggg glgg

The resultsof the industrial survey have been
an important guide i selectin; the industrial Frojects
for the Five-year Industrial Develorment Plan (197011
1974/75).

16% of the total investments of the general Five-
Year Development Plan have been allocated to the
industrial sector,

It aims at increasing the volume of the industrial
produdtion by 75.4% within the G.N.P,

It aims at total or partial import substitution
and expansion in export promotion industries,

Conaiderable attention was given to the distrib.
ution of industries in the different parts of the
country to attain even and balanced development,

Attention was focussed fully on utilizing the
agricultural and aniral resources available in the
country,

Building materials wil} be manufactured to meet
the rroblems of building and construction,

For the private 8ector priority will be given to
vertical exransion in existing industries, enginesering
and building materials industries, chemical industries
textile industries, and food Frocecsin; industries ete,




Considerable attention will be ~iven to techno-
economic studies of rrojects and to training in both
the Public and Private Sectors.

4. Bgoblgms of Indgstrial Development

Industrial develorment ie faced with many obstncles and
challenges, some of them specific to the pemocratic Republie
of Sudan and the others similar to what we find in all »ther
developing couniries. The most imrortart of thece obatacla® are:

4.1. The jdentification and promotion of Frojects
4.2. Bottle-necks in basic infrastructure and services
4.3. Scarcity of, financial rcsources
4.4. The sevtlement of the Southern Sudan rroblem creating
a challenge of finances
-~ for habilitation of refugees
- and to gear development

5. Gonclusion
The conclusion is an urge to the UN organizations

again particularly UNIDO to give more technical assistance to
the least developred countries of Africa specially in the field
of training programmes.

The contribution of E.C.A. %0 industrial development in
the least develored countries of Africa has been very little,




CUNTRY PAPER: JANLEL A

There is no simple way of sppropriately and concisely describing
the industrial sector of Tanzania exocept by saying that it is typical
of a young developing commtry. By implication, the sector lags behind
other sectors such as agriculture and foreign trade. Thus as late as
1969, the industrial uction ac:ounted for anly 7.6% of the Gross
Domeetic Product (GDP) of Tanzanis as compared with agriculture which
gmerated 40% of the GDP for the same year. In 1970 and 1971 the
corresspanding peroentage ommtributicm of the sector showed a consi-
dersdls rise though overall the eector was still in a relatively
subordinate positiom. The order of importance of the sectors as well
as the growth of tue industrial sector is indicated in the tahle in
Appendix I. Apparemtly, the sector has been growing fast, actually
faster than agriocul ture though in obsolute tems it has a smaller base.
Despite the fast growth momentum and increasins role in the overall
eommaony the .ector is beset with diverse proliems some of which are to
be himnlighted in the mubsequent paragraphs.

2¢ A good picture of the Tensanian industrial sector ocan be obtained
by examining the type of industrial sstablishments as well the category
of cutput of the manufsctured productse It will thus be observed that
aost industiies in Tansania are engaged in [wocessing rew material or
in ssmufscturing import substitutes. HNmphasis on proocessing reflects
the level of dewloment of the eomamy as well as the colamial heritage
of using ocolanies as a scurce of rew material to feed the industrial
establishments in the metropelitan cmmtres. Though mroocessing indu-
stries 40 not strictly fit the amnufacturing category yet the bdulk of
industrial establishments in Tensania are of s processing type. Iaport
substitute industries have been estadlished relatively reocently and

are usually opsrated an a larger scale emplaying modern teahmology. As
s category, the numder of import substitute industries are growing fast
and are oamtriduting oomsideradly %o GPP. Instances of these are
ocigarettes, beer, and textile industries. As revealed in tadle II of
the Appendix the value added an the part of the import substitutes
industries reveal a steadily rising tremd for the period 1965 - 1968,
Tor selected industries the rate of value added would be such greater
thus demending a nOre ambiticus programme for eetablishing industries.

3¢ The level sttained by Tensania industrial sector, reflects a fast
rate of development and the rewards of the deliberste efforts to aotivur’®
the sector through careful planning end intensive investaent. In
order t0 appreciate the growth of the sector ame has to compare the
industrial base prior t0 and after indepsndence, that is 1961. During
the ocolenial pericd, the industrial base was almcet non-existent exocept
in as far as oommodity proocessing was omocerned. MNost oomsumer goods
wele being imported either from the Esst African common market ocuntries
or from overseas mainly the United Kingdam. It thus took bold steps
and rescurces e the part of the Temsamia 0 build an industrial base
of any appreciable sise. Aacng the major steps taken to strengthen
the industrial sector were the development plan investaent progremmes.
So far Tansania had had three dewsloment Flans, each of them had placed
enihasis an a greater pace of industrialization.

4o Given the start made an industrialisation ss well as increasing
omgtridutian of the sector, the major single prodlem is that of
sustaining the grovth somentus thus making the sector cmtribute more
to the somomy. This is a gemeral problem, which is, in tum, &
result of meny other oonstraints enococuntered ty many oountries which
are st a oomparable stage of development. More specifically the major
omstraints ares



a, Manpower omnstraints are at all levels and in all fields owing
to low level of formal education, in_adequate technical siills,
labour immobility, etce

b) Lack of financial and other resources required for establishing
and expanding industries. Low incomes leads to low saving and
inadequate investment. External aid is inadequate.

¢, Underdeveloped state of infrastructure.

d) Poor markets owing to low incomes, aw well as wrong demand
projections and fast changing tastes. Artificial trade barriers
and high cost production 1imit considerably the extent of the
export markets.

e) High excess capacity reflecting scules of operation fixed by
technology, and limited markects.

f) Cost overrnms owing to fast, trans“omation in the economy and
econamic factors.

The above constitute ths major problems but the list ia far from
conpletes It is likely that most of these problems exist in other
developing countriess However, the fact is that they have been
experifbed Ly Tanzania and that theay must be dealt with as a first
step in building the industrial sector.

5. 1f the past has witnessed wide strides in getting the sector om
its feet and if the present beset is with problems usually associated
with development, it is the future of the industrial sector which
should deserves most attention. Firstly the industrial potential is
extensive in a oountry rich in many sorts of aatural resources, such
as mineral deposits, forests and extensive agrioultural land. These
are coupled with a fast growing labour force which has access to
wvidening educational facilities. On the infrastructure side, the
imminent completion of the Tanzania-Zasbia Railway and the Tanzem
Highway will open a new chapter in the whole traneport system.
Similarly & number of hydro-electric projects are at various stages of
feasibility study. All these and other many develoments which
cannot be mentimed in such a brief paper, point to a bright future
for the industrial sectorx.

6. That appsars to be of immediate importance, are the s teps to the
taken in realising a fast rate of develoment. These involve careful
planning and mcdilising the required capitale As for plamning,
already a lmg-tem industrial strategy study has been launched and
vhen oompleted it will identify the oxder of priorities of industrial
projects and the path which can maximise the linkages thus producing
the greatest impact an the overall eoomamy. The study ie to be
completed before launching the third Five Year Development Plan which
will be cancerned with the means of financing the various industrial
pojects. The pressure of finsmoing osuld be eased by opting for
small scale industrial mrojects which are to featare greatly in the
next plan. While going aheed with preparetion of the Third Plen,
particularly the industrial sector side, due acoount .18 to be takem
of the constraints and prodlems mentimed in pare 4 above. By
removing the omstrainte as well as laying down positive prograsmes
at the industrial sector of Tanssnia can grow fast.
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APPENDIX II

MAKUFACTURING INDUSTRIES GROSS OUTRUT AND
VALUE ADDED COMPARED

(in million shs)

1968

YRAR TL 1965 1966 1967
T

1o Value added 218.3 295.1 318,6

2, Gross mtﬂt 1.”.3 1.”03 "31503
2.1 22,8 24.2

Johof 142

3786

1925744
.10




COUNTEY APt CPPER YCLTA

i The undustry of the Upper Volua, whih oo ctiid oy op “mtry ric state, firgt

devoted itself, as ir most developing ~urntricon ireldentsl v £ the nanutacture of
import substitutes, as far as poesitie Lrivg locnl raw materials, whicn are minly of

agricultural origsin.  Fregsent efforts are 4ipected tewards  xport-criented industries

and industries that are luree wmers of local marpewar, L aburdant tut very inade-—

quately used econcmic fa~tar 1n tie Juper Volta Irdistry st111l nas a very low share
in the GDP.

In the Upper Volta, industrs encourteres sericus nanlicons that must be eliminated
ep ' )

if industrial develo:rment is to nommernce effectively. Fundamertal protlems arise to

which the country must find soluticns.  In thio resrect external 111 1s necessary to
) I ' )

the country.

I. INDUSTRIAL ACHIEVEMENTS IN THE UPPER VOLTA

About twerty industrial units are operating at the moment ir the country with an

innual turnover of the order cf £,000 million CFA francs. These enterprises contri-

?tute about 7 per cent of the QDP. The output of the main units irn LJ71 is cummarized

_in the table below. (‘e arrex)

The te- tile industry - with the VOLTEX plant, the four cctton ginning plants, and

:n establishment making ready-to-wear garments - and the food processing industry -

~ainly an oil mill and soaj works, u trewery, a plant producing carbonated neverages,

.+ flour mill, a sugar complex, a rice mill

and a totacco rfactery - are the most

§
£

eveloped sectors ir. the country.
Then follow thc scrtore of vehicle maintenance ard r.pair (small workshops) and

?he assembly industries (motor-assisted ticycles, bicycler, agriculturi) implements)
&
14

*ollowed by some smnll ~hemical plants, and the leather and footwear,

Erinting and metal processing industries.

bullding materials,




Except for jlunts 1n the capital, Ouagadougou, sl the YOLTEX plart at Kcudougnu,

the industrial wnits are concertrat:d i the south—west of the country (1t Boto-
Dioulasso and vanfora). The proximity of rw ratarials, the sorrico tacilities, the
slundance of water and genernlly npeakirg the apecial pnatural characteristics cf the
south-west explain thic concentration.

In meet cases, the enterprises aro mixed, with minority capital participation bty
the Upperm Volta; only some emall erntarprises arc purely national. Fereign investments

thwerefore predominate becausc of the verv great inadequacy nf pational zapital.

The first {ive-yenr plun for ceonoris snd mocial development (19A7-1971) gave
rride of place to industrialization. The sccond plan (1972—1076) cmphasizes the pro-
duction of raw materials for indugtry: agriculture ig given first priority, with
cattle rearing scc.nd and industry third,

Most of the plants cetablished werk mainly for domcstic consumption.

The Brasseries d¢ Haute-~Volta Lrewories (BRAVOLTA) axport somc of their output

to ncighbouring countries (particularly Mali). The Société des Huiles et Savons de

gaute-Yolte (oile and sonps) and the Société Voltalque deg Cuirs et Peaux (SVCP) (hides

and sking) export to the industrialized countries, tut these cxports arc insignificart.

Tr., TDIFRICULTTES OF TNDUSTRY IN THE UPPER VOLTA

Numerous problems hamper the developrient of industry in the Upper Voltas

1. There is a lack of domestic savings
——. — i -,

In view of this situation, the Govermment tends to promote indusiry with the aid
of forecign capital. HLowevel, forcign capital is forthcoming only if there is an
agsurance that large profits can e gained, the development of country being in most
cagses only a secondary consideration in the short-term view., In addition, the foreign
investor intends to mAanage his enterprise himself. Then, there is not only the lack
of local savings but always 2 disinclination to Africanizc the senior ranks of the
enterprise, or rather an attitude ot distrust when the question of employing Upper

Velta nationals in sach pesitions arises.




S Few nationals arc familiar with the worid of rusiir. oo

vkl
-e o

Being cut off from the industrial werld for tne roason 7entioned wove, "rper

Volta rationals cannct grasp the probloms 2risine 1n thlc ernvironrent.,

Iv any attempts that thoy make, they asadlly fall viostim 4o their durn inexrerience
They sre ctliped te incur enormous oxponditure with o hope ot vory ciight protit. The
external offer: that they arce able to ovtauin do not lewwve thum v ogreat cunive.  In .
preparing documerts for submissisn to sources of finencing they go *hrough o nightmarc
hecause they are askel to provide too much inforratior, nd the partioularily unfavour-
able situation in = country likc the fippor Volta, in which facilitien wre limited ap

not takern into account.
3. Prices arc prohibitive

Industry in the Upper Volta, as, incidentally, in many other developing countr.es,
is affected by social agitation and currency fluctuations that occur in the developing
countries, with bonefits to the nationais of thosc countries. Thug, the costs of
industrial equipment rise sharply, tcchnicnl assistonce becomee more and nora expensive
to our industrial enterprises, and the cost of production of industrial products monue
factured in the country is out of the reach of the national consurer, whose purchasing

power does not increase at the same rate,

4. The lack of a maritime outlet makes transport costly .

Being 2 landlocked courtry, the ‘Tpper Volta can neither obtuir supplies »f the
materials neccssary for its industry nor export its products cxcept via 2 narrow
gauge, single track railway with slow turn-round and frequent interruptione of traffic.
In addition, transport costs are high and services are almost coxclueively rendered by
foreign forwarding agents and are cxtrem-ly expensive., As ar oxwmple, the price nf a

ton of cement is practically dou%l.a through transportatior from Abidjin to Juagadougou.

9. Lack of cheap gnergy

It is difficult to cnvisage large-scale irdustrial achicvements in the Upper Volta
capable of bringing about 2 genuine take—off in industrial development without pro-
duction of energy in sufficient quantities for the nceds of industry nd 2 reasor=-
able pricc. Electric erergy is at the moment provided by power stations supplied with
imported fucl oil under the conditicns merntioned in paragraph 4 nbov:. The mining

industry, n large consumer of cnergy, will thercfore be uncble to dovelop if the oost

-f the factors »f production does not =11 tc 2 lvel withirn the means of domestic uscers




Jr, ~rider bt Lol et o an pe patticientiy pro friable, 11 must
be gt inle toose D00 L atitL . piuerer, 1t muet ne netel fhaet L the iprer
Volta pany dndastroal Lo A e Tyt olte oL sapelty vecauwse the market 1s not
Lurge enough o arsort et et LT Roinetumen L0 1S nereagary te rei.ce the sivze of
the a1t te Le  estatlishet jnoapssoute terns i Aydqer te oot o0 to the national
market, but sguch reduct. s dge limited by ‘e thresnola b prefitavility. Then
cne locrs at neighbour.n. coastries thoar ittt andustris? products from the lpper
Volta, 1% a8 geen thal 1iesc oniairies prot.te tne same articles. herefore, the
industrialigt 1 reages LUE pricas n crider o AXLSL, the consumer tin-ily naving 1o
foot tne bill. (1 course, the couniries U f ‘e zore are themseives to some degree
responsible for this sriiairol, innd pnch cousirs wishes te provide itself with 1ts

own industrial urit.

jowever, what 1s morc Sericus is exte v2l intervention; in particular, fereign
private investcrs explot Lnig lesitimate ampitinn »f the stntes and inastall competitive
industries here, ther: oad everywhere, helng certain that they will deruive satisfactory
profit 1n a very shor? .iac. “he industry of the Lpper Volta suffers greatly thereby.
Cor that reasorn, the couaory has ccuslohtentiy 8 ppcrted the establishment of regional
CUONOMLC Sreuplofms, wWhici, 17 they are well desizned, may brings 2 sclution to the

market prohiem, though vorhaps anly o partial one.

7. TTLAST T LovwLe PHROT POLISY

The Upper Volta 1s . Xuepliot, 1ike ... other Africar countries that have
recently gained their inccrendence, Lt rag ottanpted to prodice lecally 1n order to
replace imports; now 1t is turnines 1ts Aattention 16 processing local resources for
domestic aonsumption or { o uxpert, as the case mwy be, Dut, siuce the principal known
lecal rescurces are of ogricul rurz]l origin, industiry remains dependent on agriculture.
Wor that reoason the countr,'s second economic and sccial development pian classified
agriculture and cattle ccooring 88 pricrity scctors. L industrial policy cf the
Government of the Upper OLte, taKing 1into cuount reoalities in the country, consists
in s~rodually establishine Tindustrizdizing” industrivs, that is Lo BAY, industriacs
cipable of producing linkore oftucts rel ited to the eostablishmont of other industries

and even in other coeonools suctors.




The key-note rus nlroady boen coud.d ard rractio sl moodlbts Bl Loon o nieveds

- The textile industry hoo st ctapt. - <Ly wlinosrinrarg, oo, iyuing, ~nd
fabric printing; already the additicr of - WATKRENTT Ter rendy-mods garredts and the
manufacture of hosiery goods for exrort ~re ont tengoed;  mereover, cottenoecd i) wiil
soon bte produced for export. Upstrenm, the PTOdLTlor 0 Stten rar cxpoanded papidly

in recent years;

~ The 0il seed industry lready provicos the couatry loeille with noecessitioss

0il, soap, butter, ctc: the ty-praducte, ir. ~ufficiont quantitics, osll for scopemic

1

exploitation by the productior of rettle feor b, for which there :s ro 1ok of interral

and cxternal ma.kets;

= The cerenls industry, represented bv = flour vill nd some rice huskirg plants,
is already capable of supplying the raw miterials necessary for the cstablishment 3
a pasta plant and and ~1sc 2 plant for ecattlc feed; it has 1od 4o the est-llishment

of several industrial bakerics whos: aurber, incidentally, is still grewing:

- The sugar industry offers premising prospects for the cstatlishment of con-
fecticnary businesscs, Jrm-making plants, nnd plants for the mamufacturce of rum or

alcohol and fruit juicec; 2t the moment it supplies the local krewerics with sugar;

- The fraft and vegetable industry will he cstablished during the sccornd

development plan, mainly consisting of » rlant for tomato pust.

- Industrics btased on cottle reiringt since the Upper Voltn is apecially suited
to cnttle rearing, industry coannot aveid toking advantrge of this resource for its
development; however, for the moment achievenints are or A small-senlce: only some
3laughterhouses and 2 tanning cerdre, wrich manufactures only scmi-finishcd products
for export, arc in operation: =11 the other irndustrics :ttached to this sccetor arc
therefore still to Yc sct up: cattle feud, dairy industry, meat packing, leather

footwear factory, fancy leather goods, ctc.

As can bc noted, possibilitics cxist, only the conditions for the exploitation of
thesc possibilities at minimum cost to the country arc lacking. For that reason the

Government is activcly seeking mcans of reducing the costs of the factors or produc-

tion in industry,




Y SOLTIAL L VLEECTID TR DVERIGE ALY
PO UTHOTRIAL TEVELIRGD T
Aoy Tomisiore oy Coocitect 1oty ceopenis lowvelepmint of the
Toper Voltc nmoeocorndo v oadrtrins grvelnpront in phrticslar must cbove 21l cor—
tritate towspds keopires o aohnowbor T cetlo ar whe country, reducing transport
et te i dowert comeLtie e L, raoprodhuoivg chenn energ s Ir. nddition to thesc

ve.ds, which ap. witel fo e wecdo coantr, frcieotry ucedn, inoorder te wnatle 1t

to to'te affy

' Suitatle Supperl Slrurtore”
Therc i oa laen A siitor e dntustricl o soncs ‘he main towns of the country;

cwire to hapaagzora oceapatiorn, Sho firot ooones dcviloped mre cither snturated or

Wappsred in their cxpansion ny nonelipy prcjecte . Projects for row 2ones Are ready

ard tre Goveriment ~f the Upper Volts ic lookurs for finance.

Morecover, i order to help ratiornl promoters to proparc documcnts on their
proicets in o form accertablc y tho Yodics providing moncy, o Untispal Board for
the Promotion of Upper Yoltn frtrejrersarship (OPEV) ks heer croated;  however, this
hra 4 1meks Lhe Prids to ceernit the stoff to do the work uxpectod of it. One form

i

al oid, armely supplving nd poying for 2 loast part of the staff and equipping

e board with cdemquat. focilities for its work would be of great scrvice to the
RS i 1

irdvetry of tue Upper Volto
- ———— a—— it arellive. -

C— - ——— ———mat. RS-

7 Eoeins of tho wdiitienl financi 1 rurdens bornc bty the .ntorpriscs

& i < e

4

Moasures o areour e indushirinlizaticn wre token in the country, hut the addi-

Liorn) cxpenses that are dao rortly e the goographizcil situation of the country and
k ! : FLOSTAD

pirily to the inexperionca of tho provoters {(they 2re forncd teo resort to cxpensive

teeknienl aszisteonee vhich it is 1ifficult for the enterprise to pay foﬁ neutralize

th: of frets expocted from these nensurcs. It is therefore desirable that multinational

necrcics should pay the ceet of expatrinte scnior personnel i» industry until such

-—

. : .8 .
timc 15 pational personncl to relive them can be traincd.




In fact, ration~] promcters ar. I SU 4 NN AN o R R Dt
A N

AP S P titu e
their initinl company eqpitnl 0wyl bty oy AT I 4ot
out silent participntior ir the Copatily WITH Dntr o roteop o op o te bh e 4, Py ometer
that agency could tnke the forn ~f ayp industry! QAT Tont U It TN S
1ifferent purposc from the notisnal dove Iepront tork s vt oaneo 1y !

i

interest in "industrializirg® industria) prodects a, roner |

capable of producing linkwge offecte in the i tustri- | o, ot r TR lo ooty
~gency should externd over to pZirg the coste of preoct Shadioe, cver 1t oornly gy

part. Very oft :n, thc finwncing ~gorcics s te am: "You sapply ue owith oood preseete

and wc shall supply tho fipamcc". In tact, thore “ro mare “neilitics for cbtogaing
loans in thc Upper Volta, but is very difficult.  Hewover, whon netions] prometers
fail to submit documents in proper form, it is not by irtent but throweh ik Af

adequatc physical and financi~l facilitics,
Conclusions
—

It is Jifficult to deal with the industrial sector without mentioning the other
scctors in the econemy of the Upper Volt~:  their pectlome wro similar but they do

not always require the same solutions.

It is particularly regrettzble to ncte that despite gront sacrificus weoptud ty

the State ~ mrinly cryumptior from customs ducy and taxes - industry ar the Spper Volta
is characterized by high prices that somctimee boar re rolating to the priccs of
similar imported articles. It is cecrtainly truc thet the industrit] soctor is
profitable only when a ccertain degree of integrition with the rest of the ccenomy and
integration among industrial cntcrpriscs has boeen achicved. The integration offect

is operating "nd the Government of the Upper Voltn givee it specinl support; for that
reason it calls on the aid of all multinational ~gencios so that it can rapidiy put

into effect the pl=ns that it has outlincd, the basic principlce of which is control
over local devclopment factors.
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