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FINAUCIAL AND ORGANTZATION MATTERS (1D/B/81, ID/B/t2, 1D/3/84, ID/B/8S, 1D/8/93)

1, Mr. BECERRIL (Spain) said that his delcgation supportod the draft resolution
on the Special Indu :trial Sorvices program. . which had becn 8 brittod by Brasil, Mali
and Scnogal, bocause of tho groat importance 1t attached to that programme.

Z Mr. PEREZ (Venuzucla) filt that UNIDO should cnsurs that the goeographical
distribution of staff in thec profussionnl and higher categorice was truly equitabla;
the compctoncu of ataff, however, important it might be, should not bo the dotermining
factor. Compar.d with other rogions, Latin Amurica was tho most undur-roprosonted,
particularly in rclation to the rust of the Amorican continent, which had four timge

as many of ite nationals on thu staff, The sccretariat should ondcavour to ensure a
morc cquitiable distributicn botween deviloped and developing countrics. The lattor had
pcrsonncl with the nccessary qualifications who could give the best sarvice since they
worc particularly familiar with the problums facing Third World countrios. Furthermore,
too small a placc wae given to Latin Amcrican cowitriue ir UNIDO's Rogular Programmo

of Tochnical Assistancc., He trustod that the Board and the neerciariat would take his

observations into account whon congsidering the tvo problems to which he had roferrod.

3. Mr, TARRANT (Unitud Stutus of amcricn) was pleasud to notu a considerable
improvument in thce sceretarict's work prec.durcs cver the proviove yeer. O0f course,
thure were still a number of arvas which roquirced greater attentior, but serious offorts
had been made to deal with the practical aspects of industrialization in various

countriuve, and thay should be cneourasced.

4. Unfortunntoly, the scerctariat had not token duc account of the conclusions and
1ocommendations of the initod Nations Administrative Managoment Service.  No indica~
tion was givon in the Excoutive Direetor's roport (ID/B/85) of the way in whioh it

was intendcd to put thosc rocommundations inte offuct. The small amount of information
given in paragraph 9% was insufiiciont.  ilo thercfore requostud the scerctariat to give
the Board details of hew it intended to follow op the report of the Administrative

Huaneroment Seetion.

‘e He v rticularly woeleomad the preeress made on oleetronic data processing with a
Viaw toocasiating g the superviaion cond daplomantatieon of tochnical ussistance pro-
oty w1l e the commen sorvices arrvagycementes wath [AKA. Such prograess showed
et the HNIDO soorotars it wir Loomunes inopcasingly aware of the vitnl noed 1o o=
erteoel ata wenrvities width thooo of ol Sreney an orpder to make the bost use of ite
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6. Lastly, he hopod the sacrotarint would draw up a liet of thc various catogorivs

of personnel working at hcadquariars, with detaila on porsonn.l other than ficld oxpuerts,
and speoifically short-torm staff, etaff paid from <he guneral expenses account, regioual
acvisers, field advisors and other categor.cs of staff, stating their gradc, nationnlity
and funotions, Such 2 list would help the Board to oevaluatc tho lines along which tho
scerctariat wae running UNIDO's activities.

7. Nr. SIAZON (Philippinoe) oxprossod satisfaction with the lucidity of the
budgot ostimatos for 1972 (ID/B/04). Ho wantod to know, however, whether the principle
of uquitable geographical distribution would be applied in respect of personncl re-
muncrated from oxtra=budgetary resourccs in 1972 (Teble 16-3) and also whether the
broeakdown of cstoblished posts bty divisions or secticna (Table 16-5) gave n accurate
viow of tho curront situati mn.

8. HReforring to annox II of the roport on administrative activi‘ies and organizational
matters, nv notod thot Personncl Sorvices comprised rour soparate soctions and wished
to imow the a fforence botween tho secrctariat Recruitment Scction anc the Specaal
Sorvicos Section. With rogard to thu reeruitmunt of profussional staff (paragraph 6),
he also wishod to know whether any of the persina given long-term appointments werce
nationals of countrice that had alrondy exccoded thoir quota. He welcomed the pro-
gross madc by UNIDO in rooruitment of project staf* ond hoped that the scerctariat
would display greater et‘ﬁsiéncy in that rospect. Ho was pleasced to n to tho pro-
motions awarded to Gonersl Servico staff (paragreph 24) and thought it desirablc that
tho seorotariat should supply morc detailed information on that category of staff.

The scerotarisat should takc moasur s to wngura that newly-recruited staff were duly
familisrized with the way in which UNIDO worked, in ordoer %o av.id any misapprehenslons
on their part, of which thorc had alrcady been a number of cases, Aand in order o

abviate delay in thce launching of projects.

9. ‘Purning next to the vericus UNIDO technical nssistonco programmos, he noted
with satisfaction that 9 countrice had boen granted tochuica ~ggigtonce under the
UNIDO Regular Progr-unmc (1D/B/52). He - ot 1. spproved of the procedure cnvisaged

by the seerctarant for the award of fellowships and urpud it to inteneify its offorte
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in that sphorc, with particuler cmphasie on improvement of fellowship progrommes ard
muASu 08 to cnsurc that vollowship-holdurs were informed of the programmes in advance.
Fis dcicgation wnrescrvede) sdipel soh vhe lotswies advocated by the Exacutive Direetor
cone srning the prosrvamme fo 0 1977 (vare=p- 5k ™M), but he nerewtheless found it wholly
illnzicsl that ihe Joard snould boe ottompting to obtain an incroasce in funds allocated
LOMIDD foi all the othor programmes, wiilc adhering in the proscent case to the
figurc of 1.% million dollars, which did not teke into account deprociation in the
monctary value of the UNIDO rugular budges. The sur should be raised to 2.5 million

dollars.

10. ith rogard to the UNIDO General Trust Fund (ID/‘B/93), nc wished to point out
that the countrics of Scuth-cast Asia had undertakon to contribute 50,000 dollars, to
be used for that programme, and he regretted to see the extremely small number of
countrivs that hal hoenefited from it, namely, six African couniries, four in Asia,
three in Durope and the Middle Tast, -ad none in Latin America. That state of affairs
must be put right and stops takom, with duc concern for improvoed geographical distri-
bation, to soo that the most under-priviloeged developing ccuntries - particularly the

five Snuth-camrt Asian countrics - were cnnbhled to teke advantago of tho programme.

11.  1a contrast, .he programme of Special Industrial Scrvicos (ip/B/81) had proved
cxtrancly valuoble %o devleloping countries, on account of ite special status and
flexibility. His dclegation would thereforc like to sce the annual planning level
fixed at 3 million dcliars, not 2 million, cepecially since the ociling had been set
at 4 million dollars. His delegavion cong® tcred that countri s not on the UNDP list
woere a0t eligitle o ohondTUL Dola Ve TLl pacgaidagy wat dacaasnt ID,’B/BO/M&.4
indicated thot onc such country hnd received S1S agsistance. He would be grateful
iy bhe scerotnariat o1 the representaiive of UNDF could explain tho reasons for that

irrogulority.

17,  In conclusicn, re supuorted the proposal by the representetive of the
Unito) States concerning coripilation of oo annunl list of the ontire staff,
cxeluding tbe ficld cdvisers, o ligt »f wh m wvould be submittod to tho seseion

21 Lhe Board,
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13. Hr. Zoilinger (Costa Rica), Thard Vico-President, took the chair.
14. Mr. CARLEVARI (Arscntina) associatued himself with the viows exprossed at

the previocus mectiag by the representativ of the United Aran Republic, os thoy

worc similar in many weye to thoso voicea vy the Argentine delegntion during the
meotings of the Working Greup. In view -f the fact that ficld activitics must be
given top priority, both tho budget ostimctes to be submitted by UNIDO to the

Goneral Assembly ot its twenty-sixth scssion and tho Board's rccommeniations relating
to the programme of work should make provision for strengthening the financial ~nd
humen resourcos of the Technical C>->peration Division and tho Industrinl Technology
Divigion. The Technical Co=-operation Division wes respongible for co-ordination a.n‘d
implomentation of the activitios .f UNIDO as an excouting agency for UNDP, as well

as for maintaining contact with the field sdvisers. In that respect, hc wished to
know the geographical distribution of the 38 Arca Scctione posts mentinned in

Table 16=7 of the budget ostimntoea for 1972 (ID/B/€4). Similar comments ooulu be
made regarding the Industrinl Technhlogy Divisicn, the primery function of which was
to facilitatc the transfer of technclogy t0 the dovuloping cruntries nnd thus promote

the cstablishment of now incdustrics ond the strengthening of cxisting oncs.

15. While his delegation by and large supported the action taken by the sccretariat
in respeet of thc questions being discussod at present, it urged the scoretariat to
makc overy effort to obtain more roscurcoe from UNDP with a viow to increasing the

number of industrial ficld advisers, to whom his country attached particular importancc.

16, As far as the proposcd publication of a monthly magazin. wWoe gconcerncd, he did
not oppose the idea, but sincc the roviow would bo intended for heods of anterprises
and techniciaone in all membor States, he hoped that it would not be published f:nly’
in Englieh.

17, Mr, Al-Quioi . Lrev ) said that action to remedy the many dolays which
oocurred in the recruitment of uxperts was urgently nceded, In that connuxion,

he wished to mekc the following suggustions: first, that roquests for the services

of exp.rts should be handled mire rapidly; seocond, thaet long-torm perscnnal shoula
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be recruited so that they could carry their work through t> o successful conclusion;
third, that the nccessary steps should be taken to reoruit highly qualified experts
in highlr specialiged fields, and finally, that a general inquiry gshould be under-
taken at the national and regivazl levels with a vicew to dotermining the long-term

requirements of the devcleping countries.

18, He thought that UNIDO could intensify its action in that respect Yy providing
for wider reprcsentation of the organization at the country level and by promoting
tha establishment of industrial cemtrucs. Closer collaboration between UNESOB and
IDCAS might well prove fruitful.

19. Mr. KAMATH (India),referring to the budget vstimatos for 1972 (10/B/84),
stressed the fact that in certzin cases the secretariat nad not implemented the
decisions taken by the Board at its previous session and approved by the (teneral
Assembly. A casc in point was that of the post of Chief of the Fertilizers,
Posticides and Petrochemicals Industries Scction, Although that ficld was of vital
impcrtance for the industrial future of the developing countries and the post in
quostion had been upgraded from P-5 to Del, it still appearcd in the P-5 category
in toblo 16=8 of dosument ID/B/E4.

20, Ho shared the view that offorts should ve concantratod more and more on soeking
to recruit cxperts from the Jdeveloping countries themselves. In all cases involving
technology adapted to the dcveloping countrioes, it was only right and proper to scek
out the spccialists best acquaintoed vith coaditione in those countries and there-
fore capablo of giving the best service.

2l. HMr, dAsantc s(}hana} regumed the chair.

22, Mr. SAN SEBASTIZN (Spain) ogreed with the representatives of the United
Statos nad the Philippines that o complete list of officials at headquartors ~nd
in the ficld and ~f tochnical assistant cxperts, with dotaile of their nationality,
profossioaal qualifications and the reasons for thoir recruitment and promotion
should be madc available to the members of tho Board and, indeed, all thc mombers

of the orgaiization, That list should be rcgularly updated.
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23, Ho also concurred irith the representative of Indin, who had strese xd the
dosirebility of recruiting cxports, whenever possible, from the developing
countries. It was obvious that oxperts from countri s which had recently

Red to deal with aifficult probloms cimilar to those boing encountered, in
their turn, by other developing countrics were in a particularly good position
to zivo those countries the henefit of their cxperiencc.

24, Lestly, ho wholcheartedly ondorsed the remarks by the represcntative

of Argentina concerning the new magagine proposcd to the Doard. He himself
hod osked at o meoting of the representatives of the Group B countrics whether
thet megaginoe would be published in the various official languages of the
orgenigation or whother cach issue would contain articles in sevarz;.l languoges,
and, if so, what shoro would be agsignod to Spanish. Ho had then boen assurecd
that there would be a fair proportion of artioles in Spanish., However, the
pilot issuc was almost entircly in English, with tho exception of the appmdix,
which containod abstracts in Spanish. If the sccretariat continued with that
policy, he ocould unhesitatingly affirm that the magazino would be of absolutely
no use to the Latin American countries. The publication should be dopigned to
suit the public for whick it wnc intendod, in other words, nct diplomats or
high officials, but promotiors and cnginoers. Furthormore, Spanish wos a
working langusge >f the Uniied Nations, and the policy followed for the

pil>t issuc ran counter to the orinciples applied by the United Nationse

25 M. MIRZA (Pakistan) depl red tho fact that +ho working documents
had been distributed only the day before.

26, Dooument ID/B/82, which was devotod to the Regular Programmc of
Tecimical Assistance to Industrial Development, roviowed the nctivities
undertaken by UNIDO in 1970 and outlined the draft programmc for 1972.

He noted with satisfaction that, in 1970, UNIDO had supplicd the rervices
of 32 field exports, had sent 20 advisory missions and ha? granted more
than 150 fellowships for specialization in various subjccts,
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27. The programme in question did, then, includo extremely important
notivitios, He therefore reogrotted that its bulget had remained fixed
at 1.5 millic dollars for scveral y. rs. That figure should be doubled
for the 1972 programmc. With that reservation, he endorsed tho draft
programme for 1972.

28, The programmc of Spocial Industrial Scrvices, which was dealt with

in document 1D/B/81, pleyed an important part in the operational activi-
ties »f UNIDO., Experioncc had shown that it wes a highly offective
instrument for solving the urgent problems raised by the industrialisation
of the doveloping countrics, It was dosirable that that programme should
continue to be focussod primarily on pre-investment and fecsibility studies.
There, 100, the resources made available .o UNIDO were inadoquate, and heo
hoped that the UNDP Governing Council would make a sum of 3 million dollars
available to UNIDO for the SIS programme.

29. Hc noted that tho budget ostimates (ID/B/84) were nct definitive, for
paragraph 16.4 provilcd that they might be revised before being prosented
to the Goneral Assembly in order to take into account the recommendations
of the Board and tho financial impiications of eny rocommendations adopted
by the Special Intornational Cohference. 8inco the Board would not have
timp to mako the nocossary ccrrections, tho. sceretariat would have to make
theme

30. The valuc of supporting sctivitics, which wero derigned "to enrich
the operational programme” was montioned in paragraph 16,6, While not
danying the importancc of such nctivitioes, hc hoped that the programme
of supporting activities would not develop at the oxpunge of the operas
tional progranmu. It wes indispcnsablc to accentuate to a still greater
oxtent tho strictly operational aspect of thc lattor programmc. For
axemple, UNINO should meke more technienl scrvices avnilable to publio

or privete onterprises in the doveloping countrics, Subject to those

observations, he wndorsed the budeet ostimatoes tor 1972,




31. W (iustrin) informcd the Board that thrc Austrion Govermment had
 recontly token deccisions, jointly with the Municipality of Vionna, concerning the

construction of tho futurc pcrwanent hesdquartere of UNIDO. 1In 1966, the United
Nations hnd ostima.od its stoff roquircacn s nt a total of 1,500 pcrsons. Two ycars
lator, the Austrion authoritics had in tum preparcd ostimates and arrived =t o
substrntiolly diffcrent figure:s occording to thos, the United Nations could be
expected to necd to cmploy e staff of 1,730 persons at Vienna., The rapid dovelopuent
of UNIDO's activitios had confimmcd the acournoy of that forecast. In 1971, the
Austrian outhoritios had proparcd o ncw cstimatc, whioch thoy hoped wes realistios

on the basis of thosc now coloulations, they had decided to start constructing for
tho futurc pcrmanont headquarters of WNIDO a building oapablc of accommodating 2,266

 persons. The Excoutivc Dircctor of UNIDO hnd been informed of that decision on

24 Moy 1971 by e pereoncl letter,containing a numbor of tochnical and edministrative
dotails, from the Minister of Poroign Affairs. It was desirable that WHIDO should
provide the Austrian authoritios with an csti.ate of its roquirezonts without delay,

go that comstrustion of the future building could be undertaken as prompily as possiblc.

ia. The PREBIDEET , gpcaking on behelf of the Board, thanked the representative
of Austria for the infomation he had given ond asked him to thank the Austrian
Covernmont and the City of Vionna.

- 33, Kr: BIRGKHEAD (Dircotor, Division of Adainistration, Conforancc and Goncral
 Scrvices) snid he would first roply to the gonernl comments modc on documonts
- ID/B/84 ond ID/B/85.

34, PFirstly, he obecrvod that ~lthough, in recordancc with -rerative paragroph 5 (v)

2
1

of resolution 9 (II) of the Industrial Dovolopment Boord, the Bxecutivo Direotor
gubmittcd the budget ostimatos to tho Board, the Ludget wos drown up by tho
Soorctary-Ganeral of the Unitod Nations,

3%, Thc proparction and consideration of the tudget ostimates sutmittod bty the
Scorctary-Oenornl wore govermed by rules cstablishod by the United Nations Gonerel
Assembly. The Seorctary-Genorol submittod his Wudget cstimatos to the Advisory
Committoe on Adminietrative and Budgetory Quostions. The Advisory Conmittec hod
very recently hed a mooting in Viemna with representatives of the UNIDO wcorctnriat,




The advisery Cormitice propoared » rerort which it subnittcd to the Fifth Coumittce, .
~nd the acvisery Committoc mnd the Fifth Committce cxmiined in dctail the budget
cgtinot cg subnittcd by the Sscr-trry=Gor-ral. Thcae rules apprlicd to all budget

Cstinstos, includi.ag budget cstimel s for JRIDO.
| -

36, With rogord 0 the preposals for the pe riodical issuc of o list of UNIDO staff,
ho wished 1o point out thoat cvery year the United N atione Secrctariat proparcd for
the Gereral Ascawbly o comnlcte 1list giving thoe nang, nationclity and srade of

cvery staff membor caployed by the United Nationg, including the etaff of UNIDD.

3. Sonc sponkcrs might hove given the innressicen thet the roprt of the Alnministrativ
Manegenment Scrvice how beeor distributed 1o Mcnber Stetos. The relovant General
Asscmbly rosclution did not, however, stipulote that the repert should be transmitted
te Governmonts. It was desigmed to help tho Ixceutive Dircctor ¢f UNIDC to improve
the efficioncy of the ~rgonizttine The seerctarint h~q, in feet, already carried

out many cf the recomncndntions centained in the report. In addition, the Scerctary-
Goner~1 uecd the renort in connexion with the proparation of his budget cstimotes,

ag did the Fifth Cormitt.c¢ in considcring then.

38. Mony repregentatives had shom intercst in 1ho criterin applicd by the Excoutive
Dircctor vhen recruiting UNIDO st-tf. He wished o point out that thc Chicf of
Poreorncl Scrvices Tremuently visitcod tho Govarmaants of Meuber Stetes with o view

10 the continual imrmreveneni of the geogrephierl Jistribution of scerctariat posts
and the rotic of highelevel stoff nosbors in roloticn to the staff as o whole., He
hod taken note of the very useful suggoatione put forward by rcpresontatives ond

woul ! transnit “har 4o the Scerotary=Genernl.,

19, Hc further noted that the vudget vetimntes contained in docunent ID/B/84 might
subscaquently be rovissd in the light of tho Boarc's cbscrvations on the Programmc of
Work (ID/B/BO), which wight have implieaticns fer the budgct cstimotce submitted to
the Goene ral assonbiy, o8 well ne in the licht of the financial inplications of any

recontandaticns which the Spocial Imtermationnd Conforcnce wmight niopt.
G0, Ghe subliestion of the now ongnzine, o on vicw copy of ubich hal been diat ributed
15 meabers o th, deard, wer nonilot projest which had been underindeen too late to

b inelulodoan the proermme 1w vk for 177 Ho Yo taken due nete of the comments

which 1t bl prongtode
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4l. With rcgard to the difference hetwean the figurcs given for the nunber of gloff
in docwacnts ID/B/84 and ID/B/G:, the figurcs in the first decument were boecd on
budgctary cetimatos, whereas thosc in the latter decuncnt, which had been nreparcd
tc asscss accommel vtion requirements, too! occcount nct only f permoanent staft but

olse of tamporary staff, consultonis and coertnin auxiliary scrvices. The growth

forccnsts made for thosc purpescs had been prepared in the light, inter alin, of the

growth in the orgenizetion's programmes in rccomt years. Those forecasts were higher

than thosc preparcd by the Austrian departmentss Thce UNIDO scerctariat, whilc most
grotoful to the iustrion outhorities for their gencrosity, neverthcloss wisked to

scint out thet, if the numbers for-.ost by the justricn departments werce uscd, the

fuiurc building, which wns expected to be roady for ccecupancy in 1976, might already
be too smcll in 1981. ’ |

42. Mr. BARBOSA (Chicf, Financicl Scrvices) obscrved that scveral represcnintives
had cxn»ressod surprisc at the discrepancy botween the level of resources allocated to
$hc UNIDO ond the Orpanizationfs comaitmentss s stoted in peragroph 127 of
documcnt ID/B/BO, it wes oxpestcod that the rote of »rogramme dclivery in 1971 would
sorrespond to 64 per comt or the resources nvailoble. A dclivery rote of 66 per cont
od been assumed in prepering the progromme of work for 1972 Clearly, it would b
dosirable for all rosources to be uscd. However, the rosources clloczted to UNIDO
by UNDP werc tiod to speceific projects, and if thcy werc not usod to finance the
cxceuticn of the project to which they correspondcd, thcy could not be t ransferred
to another prejcct, for they were not like funds which could be tronsferred from
onc secticn to encther of o regular budget.

43. Furthcrmore, it would not be realistic to cxpoct the resources cllocoted to o
particular budget to be utilized in toto. It was possiblc only te iuprove the rnte
of utilizotion of roscurces. With expericnec, WNIDO wes lecarning to utilizc morc
cffeetively the rescurces ploaced ot ite ¢isposal, but thers weuld alwoys be certain
difficultics which were beyord the Organizatiun's control ~nd which might lcnd to

dcloys in project implementaticn.

4. HUr. HOLES (Chicf, Pcrsonncl Services), r nlying to o question by the
representative of the Union of Sovict Socinlirt Herublics whe had expresced surprisc
ot the discrepancy bitween the two figurces for WIDO stnffing civen in decunent 10/8/85,

¢aid that the first figurc, whish appearcd in tnble @ -m "ol "5 of the rouert,
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indicatcd usnblo spacc mnd occunancy in temporary hcadquartcrs buildings as of

31 December 1970, The totnl figurce nr cccupancy wos 1,024, which was considercobly
higher then the figure of 204 ctoff nenbers apnonring in parcgroph 4 of annex Ion
the geogrorhical «istribution of the prof ssicnel stoff of UWIDO. The occupaency
Tigurc of 1,02/ included not cnly the profcssicnol staff subjoct to the principlc of
geographical distribution, vut alsc consultents, tomporary gtaff, IAEA persomncl,
ond the steff of commereinl offiliates (Benk, W:tgons-Lits/Cook, ctce)s In addition,

thore were the general scrvice and M+ 0 staff.

45. The represcniative of Japan hed cenceded thot 1the geographical distribution

of scorctarint posts gove risc 1o meny dcliente problems. The geerctariat was
moking cvery cotffort to increasc the nunber of countrics represented, to cstablish
cquiteble distributicon of posts anong the various rogions of the werld, and to cnsure
rotation of professioncl stafi. The number of countrics represented had increoscd
fron 11 in fugust 1967 to 18 in May 1971 fop Africe, from 4 in 1967 to 9 in May 1971
for asin ond the For Eoat, and frow 51 in 1567 to 61 in 1969 oand T3 in 1971 for 2ll
countrics trken togother.

46, Furthcrmorc, it chould be burme in mind thot the policy followed in respect of
the geographical distribution of posts within UNIDO wes geverned by that followcd
ir the scerctariat of the United Nations.

4T &) QUIJAN 0-C,BALLERO (Dircctor, Tecchnienl Co-aperation Division),
supplomenting the cxplanotion gitren by Mr. Barbosa concerning the rate of utilizatio:
of nllocntod rosources, soid that the balrpcc nchicved in the regulor progromme
betwenn nllccotcld rescuress ~u’ sturl cx nditure was due to the carrying over of
rogources from cnc financinl yoor t. smothere That othod was not applicable to all
PIOErALNCE, fhu thet woe vhe reason for the discrepancy which somctimcs existed
betwe en the figure for nllocatsd roacurcs ot that for sotunl expenditurce
Congoqu-ntly, o true nicturc ¢f *the reesurcre wleeed nt the disposel of the

orgeonizaticn could not ‘o obteined fron the figurc for actunl cxpenditurce

B, Thr revpesentotive of sh- Unitod areh Reowlblic bnd cxprossed gurprise at the
Q- lny in nepinoting follouwse The maln roasou for thot dclny was the slownoss ol Lhe
crecodurcs currontly fouee o1 scleeting foilows, ond +he difficulty of placing

1

ceneicetore dn oontronriscse Sl aeepctorint wes olng ite best o prced up the
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~dministrative formelitics and was also cndcavouring to cverseme th registoneo in
industrial quortcrs. Heods of catorpriscs sonctincs hesitated to accopt follows if
that 11cont oxpense for iheme Put thoao, tooy the situntion wes inproving. He wished
to point out to the represcntative ef the United Arabk Roepublic that wmeny of the
Jifficultice arosc becmuse doveloping countrices werce requesting mere and uore
fcllowshipe and were also asking that their fcllows shculd receive cxtremcly
complicated training, which limited the placement possibiliticse In all cascs,

the ascorctarint made cvery offort to ensurc thet follows ucrc placcd as ropidly

and satiefactorily as possiblc.

49, The rcpresentative of the Unitcd drab Republic had asked for further detnils
roegording paregroph 19 of document ID/B/BZ, where it was stotced thot "WNIDO is also
studying the poseibilitics of cstablishing compositc UNIDO tconms of cxperts for
consultations with Governmente and industry in ordcr tc survey probloms and nocds
for speeific industrics". WIDO wos, in foct, contcmpleting starting an cntirely
now typc of activity. It wantcd to scnd out, to countrices rcquerting them, very
high lovel cxperts to help thosc countrics work out thecir covilepment prejects in
the Ticld of industry.

80, The representative of Indin hrd osked for dctails about the difficultics
cncountercd in carrying out SIS projects. It often hoppencd that the scerctariat
wae slcw in scnding bock requests accumpanicd by final approval to the ccuntrics
that had submittcd theme That did not meon that the projeots werc lcft in abcyance.
It eimply mcont that formalitics fer approval took ~ long timce In nctuzl foct, the
poorctarist showed o goo denl of flexibiiity. It wos truc that ot the financial ~nd
administrative level, final approval roaquired only o~ signaturc. Howcver, proparatory
work such as identifying the preject, defining its seope an¢ surpes ., ¢ “etomining
the nothods to be uscd for carrying it out, uns wndertaken wcll before thoe request
wes Tinelly approved and the scerctariat comittoc the necessary funds by ontoring

into an ngrcement with fims of consultants.

51. Loastly, the country tc which tho represantetive of the Phili;ince reforrod had
tcen since 1962 on the list of countrics receiving ~asistrne. from WDR acocording
tc UNDP criteria, any mombor Stete of the Unitod Nrotions won ntitlod to technicol




apeiptonc . Whet voriod consrding o the resourcen o the reguesting countrice wos
or Y erntrivutien which UNDE ank.d then to mnke for {inaneing the
Af the prodcet. liony ooantre it rival. & guite oxtonsively to the

cxocoutbion, OO Vol comgne Y ros eneibility for th. .ptirc overhcad CXpens8cs. |

U, SYLLs (8cerctary of the Tern re) ref-rring to the new publiontion,
cxplrdnea that the cepy thrt hod beon distribuicd wos only o sample; the publication

oould loter be issued in other longuonges 8¢ for ne Tinancial poseibilitice allowed.

53 The PRESIDENT said thet {f there woerce no objections, he would assumc ihat
the Board ~yrreved the WIIC repular 1rogroinc «fF tcchnicnl assistanco end its ormoex
(ID/B/BZ), on the underst=n’ing thot the comante of delegations would be given in '
ite rcrort, ond thot tho Renrd rocomiondcd that the Gene rel .seenbly should allocate

the sun of 1.5 nillion dellers ior the "TOgrami.

The WHIUO _repulox '.*N{:{"JJM of tcchnicnl nosietoncc Wod SR A AT
5% The FRESI IDRIT chae rvcl that the 3oard hed now concluded its discussion of

iten 6 of ite ~genln, cxeepl [or the oraft rescluticn on tho progromme of Speeinl
Incust el Sorvicer procented by Bra-il, iHnli and Scnogrld (document ID/B/L.%).

He rroposcd to put off co neideration »f thot deafi ro golution until its aponsors,

4o whom should new he ~ded Algerin, Lo, reccived the coaments of the other delogation

and, if rooussary, ruvicu ¢ thoir drnft.
56. Ii_ Mos 8o doC sidode

MATTERS CONCERNING INTERGOVERIMENTAL AND NWN-OOVERIMERITAL ORGANIZATIONS
(I‘D/“/&) end Lol

“Te Mr, MULLER (Couneil for Kutual Fesnonic Assistance) thanked the Doard for

hoving conforred © ~penltaiive stotus on his orgonizotion.  As 1 conscquenco of tho
acicentific mnd tooknical rovolution, intcmetional so--cneration snd cxchango of
amerionee oo ngsuncd groet importones, and it wns thercfore natural that CMEA
ghouid take - intorcet in the cctivition of UNIDO. The gromting of cconomic aid
wns of proct inportancy to thesc develening countrice with sparcc rosources nd
annll pepulcotions, widch nust uncertake joiat offeris in cvder tc cstablish

industrics rcouiring the qebhilizetion of omsidorable rosourcess For that rcason,
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reguler cxchanges of informction between UNIDO ond QIFA worc nost nccessarye.  [Ihe
natbers of MEA wore industriclized countrics which accountod for 10 per cont of

the world population Lut nanufretured 31 per cont ¢f world production; as compared

tc 15 per cent beforc the wors The objee’ive of MELA wos to raisc the living

stondards o the workers by co-ordination of national ceoncuic plens Jdesigned to
aves . duplicotion and characterizod by cellabirction in 211 sphercs. QMEA had
twenty ycars of cxpericncc in cconomic, scicntific and technical co-opcration, and
wes thus w‘ell-placcd to aid developing countries in drowing up plens aimed ot sound
cconomic intogration and srecializ~tion in the interests of all concerneds QIEA's
efforts since its twenty=third and twemty-fourth scesions hoad been dirceted towards
inmproving long=tcm prograrming and co—operation between its members, anc the
orgonisntion wes now in a position to intonsify ite ¢o= sporation with all eruntries,

i
1
i
a
£

cspccinlly those in the prooess of development. (MEA gave tcchnical end ccononic

sesistance to over sixty such countrice and of the more than two thousand industrial
projocts which it had promoted, ot lcast onc thousand worce alreody in operation,

§ meinly in tho heovy industry scotor. Thanks to thosc projects, the develoring

§ countrizs werc destined to ssswac a larger shore of world producticn. In nddition,

1 (MEA traincd notionals of devcloping countrics to be skilled workers and spccialista.

g In conclusion, ho wishcd to nenmtion that he could furnish thosc intcrested with

literaturc containing 211 rcquircd information on his organization.

PROVISIONAL ACKNDA OF THE SIXTH SESSION (ID/B/L.95)

584 The PRESIDENT rocalled that he had before him a proposal to inscrt after
item 4 of the provisionel agonda of the rixth session of the Board a now items
"Mottors oarising from the conclusions of +ihe Special Imternatioral Conference of

*_ UNIDO®. If thore were no objootions, he would sssuwac that the Board approved the
1 provisionnl sgonda of the sixth scosion as thus oncndods

5. The provisional ggendo of the sixth scssion of th. Board, oo mmended,
§as opproved.

DATE AND PLACE OF THF SIXTH SESSION

60, The PRESIDENT notcd that UNCTAD would be holding itc third scesion [from

11 April to 10 May 1972, i.c., at a time of the yeor when the Board itsclf usunlly

mct. Some delogations felt it desirable te cnsurc thet the two scosione Cid not
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cohinciccs In mmsuer tooo qusstion riised hy the renrosentotive of India, he cxplaincd
thot one or the roosens why it would be Qifficult for the Board to mcct bofore UNCTAD
wrs that it would bo impraeibl s o send the necasanry docuncntation o ncmber States
giy wooke in odvos 3¢ in aceevdane. with t o ugual practicc. If, on the othcr hand,
the Board met ~ficr UNCTAD, it would not be cble to submit its report to tho Econonic

and Soc1al Council in tiucs

1. lr, BERISIELN (Chict, conforence Scrvices) pointed out thot if tho Board
met - hofere UNCTAD, the Aacumont ation would hove to be prepared. Wy 20 Jonuexys in

other worda, so for in sAvance thet it would inevitably be out of datce

62, lr. JRISTE (Augtric) pointed cub that the Hofburg authoritics hod o very
Loawy timctable of meetings; thoy would prefer the dotos of the Boardls scesions to
be fixed, sincc that would greotly nesist thom in pluanins othor confercneen and
congreesce. Horeover, in 1972 the outhoritics would be able to plnce the Hofburg
focilitics at UNIDO's ‘ygpocs) only during Lpril and the firet weck in May.

63 ir. HOOD (L.onyoy, roting the a1 fficultics which the Board aight oncounter
in 1973 if it nat in Yienne, pronoscd, gubjeot to confirmation of his offer by his
Government, that the Poerd ghould mect in Kemyd. He would inform the scorctoriat of

his Governnentio final reply o8 gocn 08 possible.

64. The | @mIDWT rook mote of the offer andc by the representative of Konyo
~r.¢ of the sugrestions nade by the represontotive of Aug'rin rogording the adoption

of n fim dotce for the Booard!s scssion.

A5 Mr. :1‘_1@0&;‘.‘.( (Mexico) otnmcrved the since UNCTAD's ferthooming scssion ot
Sonticgo de Chile proniscd to be very important, it would be uscful for the Board

4o heve hefore it vhen it met, the roooluhiond ~conted Y WIcTrD.

Ao Mr. BRILLANTES (Fhils onincs) pointed cut thed although the third sossion
of UNCTAD wne schednled 10 1ret for five weiksy it night be nocessLry, in viow of its
heovy genda, to cxtend Lhe session for o weck. Heo therefore felt that it would be
creferablo for the Board to nect weforce UNCT.D. Regording the question of doocument ot ion
he Telt that the seorctoriat could Lo ~gked to moxo o affort to distributc as nony
cammruts oo nogeible, ovin “f only o weck before the Donrd net, ond that thot would
1onve wnough time for then 1 b token up ot the sessiun. o for the arguncnt that the
Socunc ats night vot b ap=to-uoty Be ~ 1t thet it wes up to the gcoretariat to moke

vpenind oftfort tc reonond Lo the Beorcts roquircncnise
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0T Mr. SYLLA (Zeerotoxy of th Board) confirmcd thot the scerctorist weuld o
everything it possibly could te ~iyvi the Beard 211 the nnts rinl it neoded to toko it
deeisions, ond it would cnsurc that the oo cumente wer. ac conplite and up-te-dote

~g poesible.

69 Mr. .RKADITV (Unicn of Sovict Sceinlist Republics) folt thot the most
importont thing was ic detcrninc whethor the Board could work wore offeetively if it
aet bofore the UHCTAD session or after it. The itens on UNCTAD's ogende were of
intercst to UWIDO. If the Board nct in March it would e unoble to tnke UNCTAD!s
decigions into o,ccdunt, cven though they might b of great impertonce t tho

devzloping countrics.

674 The PRESIDENT suggcstod +nat the Board might wish to scttlc the question
of the date of the sixth scssion by deciding to mcct sither between 9 March and

30 March 1972 or between 15 Moy anc 5 June 1572, In the fomuer casc, the cxact datc
would bo st by the Exceutive Dircetor and comumicatcd by hin to Governnents, ~nd
+he rule under which the documente for the acesion muet be distributed té ncnber
Stetos six weeks in advance would have to be waived.  In the latter cnsc, the
Txccutive Director would be requested to tronenit lo the Fernomic and Socinl Ceuncil
the Industrial Devclovment Board's apologies for the delay in submitting its Tenort.
In order to avoid a prolonged discussion o the rresent stogo, ho proposed to give
nenbers the opportunity for infomal contacts and then, if cgrecuent could not be

rcached in thet way, the question would be sut 1o the vote ot o loter mecting.

70. 1t a8 30 decided,

OTHE! BUSINTSS

T1. Wr. SYLL, (Scerctary of the Board) drew attontion to on crror in the title
of document ID/B/L.93 and prenoscd that the word "Comnopition® should be replaced by
"rotationta

72, It was BO decided. "
T3 The PRESIDINT drcw attention to the dcecision in poragrnph 2 of

rcgolntion 2637 (KXV) ndopted by the Generel Loacnbly ot ite +wenty-fifth scesicn
thet Fiji should be included in list A of the nanox to UGeneral lsscnbly

resolution 2152 (XXI). He prepescd that the Boare chould takc nete of that decisions
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T5 Mo CobTFL (wlin riz) woid thet hiz country had intendod to suggest that
the fam of *he Morking Creuste roport absnlt ~~ific in guch . woy ne to nake

the Jocunut mor: oficetive el to onable aor: (uidelines foo the geerctoriat to be
incorporsted in ite However, thorc w .z new o -orsibility that thc Board might mect
nerin ofter the Speciel Intorastioncd Coniirence in omlr 1o cxamine the desirability
of toking cortein Jeeipiong crising frem the rosulte of the Confarcncce His delegation
thercfore preferrad to wait until the Boord aad beken o dcclsion on that question

before acking ite propusel to uclify the fora of the dorking Group's report.

76, The PRESIDENT stotod, with regart to the aquection off A resunntion of the
work of the Board oftcer the Lonferenec, the ~oneultotions were taking plrec cmong
dclegntions and that if on cgreaacty hod not boeen rooched ty Friday, the Board would

have to open n diccussion in order to 3ctil. the IRTRUR ) o

Tl Mr, LEKICHE (Lepnl Linipon OTficer, UNIDO) informcd the Board that if any
poirts in docunint 1D/B/94 regariing headquartors re culstions required oxplanation,

he was reoly to acsist.

15, The PRESIDEIT invitcd the Board to npprove the "Headgmartern R pulntions,"

.Sl b

19. It wes £o docided.

80, Mr, MOHRIS (Unitcd Stoates of Lmcric ca) seid thet his dclegrtion rauch
apprecinted the high quality Af the report of the Jeint Inspection Unit (ID/B/ET),
whicn Lol proved very uscful i cthor Uritet Matisns orgaeizations fer progromme
evaliation. It vnc understanleble thot ot the nrcsent wcctiag of the Board thet
dooument should be discuescd wndor item 11 of ith: ngende (Other Busincss), since the
rotivitioe of the Joint Inencetion Unit had 1itt1~ 1o o with thosc of UNIDO, but
thone reports woere oo irportont thet it would b worth whilc in futur: to Cevote on
apenda ttem to bhane The Unitod Stoieg-dulogntion approved of the resolution ob bhe
Fecnonic ~ad Socirdl Council vhereby the orpenizotions of the Urdted Netions systom
vere anvitod to omive onoinporient nloce 1o the reports of the Joint Inspcction Unit
end to cnsure that cpproprinte follow=up ~ction uos token, ond it hopod that N IDO
aoula mcke more uste of those roporti. I+ consilercd that the wrking groups should

Jpew incoiration fron thoe roperto contoining suyoelions vo gording the programme of
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work of UNIDO., With roiard to the suggesilon about relations betwceen UNIDO and
TCLA, to the cffcot thet TCLL sheuld ~ot a3 rcgional cgent for UNIDO in Latin
imcrica, the United Stnotos delogaticn considered that such o nreccdure would causg
confusion, since he tcrms of roferencc ¢” UNIDO werc wery “iffcrent from those of
ECLA. Beforc considering o suggestion oi shet kind, thercaore, it would b well to
obtcin more information.

The necting rosc at 6429 neme
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