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MATTERS CONCERNING INTERGOVERIMENTAL AND .ON-OOVERNMENTAL ORGANIZATIONS

(1D/B/86 and Add.l-%)

1, The FRESIDENT drew attention to documents iD/B/B6 and Add.l, 3 and 5, and
said that since th: fourth session of the soard applications had been received from

the Intergovemmantal Council of Copper Exporting Countries, the Intemational
Ingtitute for Cottom, the Council of Arab Economic Unity, the Organisation of Senegal
Riparian Stcotes, the Council for Mutual Economin dssistance, and the Ovganiation for
Economic Co-operetion amd Development, Those intergoverrnmental orgemisations requcsted
to be associated with the activities of WNIDO under rule 75 of the rules of procedurs,

2, Nre ARKADIEV (Union of Soviet Socialist Republicr) recommended that the
Council for Mutua: Ecoromic dssistance (MEA) should be granted consultative status

with UNIDO, Established in 1949, the Council was now the basic orgsn of co-operation
among the Socialist countries in the cconoric field; based on it, the national economio
ties among the Bocinlist coumtrice were being deenened and expanded, In the framework
of MPA, the Socialist countrics were helping «ach other develop their national econcmies
and were strengthening <conomic links or. n long=term basise The construc.ion of the
"Druzhba" il pipeline linking the USSR with other 3ocialist countries and the con
struction of an enormoue gar pipeline for the transportation of S8iberian gas to the
Eurcpean part of the USSR and farther, to brother Socialist countries, tore witneas to
the ecepe of the co-operation uwmong the Socialist countriees, Those were cxamples of
aconomic co=-operation which enabled the efficiency of national production to be improved
and the national cconomic growth ratee of the 3ocialiat cowntries to be increased,
Betweer, 1966 and 170, industrial producti n had increcsed by 49 per cemt in the ONBA
coutries; trede among the Socirlist countries members of MEA and also betweern the
countries members of GIEA and the developing countrics had risen sharply. UNIDO could
usefully draw on MEA's wealth of experience in arranging economic co-operation,
enpecially in ite activity in the organizetion of rogional and sub-regional co-operation
among developing countriess

3¢ The majority of (MEA's cight members were membera of WIDO. Unfortunately, however,
the experionee and economic possibilities of onc of the member ooumtrias of (MEA, namely,
the German Pemeeratic Republie, » highly industrialized country, was not being used by
INIDOs  UNIDO and the develoring countrico werc missiug a great deal because of the
tendentiocus politierl stord »f sore countries which wors blockirg participation by

the Geman Demoertie Repuidie in WNIDO.  The acccleration of industrial development

{
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in the develeping countries depended to a large degree on wider intemational co=operation,
in which all countries could tak: ;.rt on the basis of the principle of universality,
irrespective of their social ana cconomic usystemes By the very naturc of its purpos.,
UNIDO should be a universal organization. The Guman Denoverntic Republic, which woe
granting oonsiderable nesistance to developing ocuntries, had on many occasions stated

its intention of participating iu WNIDC*s work as n full member and making ite con-
tribution to t.c work of the organieation. The situation where the German Democratic
Reprublic was not admitted to full membership and participation in UNIDO was somowhat
unfaire That situstion did not sarve the intcrests of the developing oountries and

should be correoted,

4 Mot I (Federal Republic of Germany) could not agree with the vicws
expressed by the represiatative of the Union of Sovict S8ocialist Republics conceming
the participation of the Cerman Democratic Republic in the activities of UNIDO and the
neetings of the Boards The invitation to Bonrd scssions was couched in torme based '
or. General Assembly resolution 2152 (XXI), which provided for oarticipation of member
States only., It was regrettablc that an nttompt had been made to reeintroduce that
issuc, on which the Board was not competent to take n decision. Consequently, she
suggest ed that the Board procecd with the cxamination of the iteme on ite agenda,

b W agk: 4 whether the Board wisnnd to dusignate the six inten-
governmental orgonizetions he had mentioned as participamts in the deliberations of the
Board and its subeidinry bodics in acoordance with rule 75 of the rules of procedurc.

b as ke dackded

Te IR EREBIDRNT drw attcntion tc dooument. ID/B/BC and Addel and 4¢ The

Al ligg Committ « for the review of applications for comsultative status from non-
govermmental organiszations, which had nmet on 29 May 1971, recommencded that the Board,

in accordunce with rulc 76 ~f the rulem of procedure, should decidc to admit ns observers
the following organizationss thc Intcrnational Savings Banks Institute, the Intcmoe
tional Organiention of Consumer Unions, the Intemational Co~operctives Alliance, the
Purcpean Union of Conchbuilders, the Intcrmational Union for Conservation of Nature

and Nrturcl Resources, and the Internationsl Union of Indepf;ndem. Laboratories,
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FINANCIAL AND OhGANIZATIONAL MATTERS (ID/B/84, ID/B/82, ID/B/81, ID/B/93, ID/B/85)

9e Mz, BIRCKHEAD (Sccretariat) imtreduccd the budget cstimates for 1972 (ID/B/84)
He drew attention to the preface to thot document, and pointod out that the figures
appearing ther:in did not take nccount -f thc reveluation of the Auctrian schilling

in relation to the United States dollares The procedurc cutlined in the preface
followed the prccedent cstabliched 1n 1970 ond described in paragraphs 1 and 2 of
docunent ID/B/66,

10, : LT LT AN BALIFRO (Scerotarint) introduced the report on the programme
of q;;»eoial Industrial Services (ID/B/21) and the UNIDO regular programmec of teochnical
assistance (ID/B/82),

1is A1l the questions dealt with in document ID/B/B1 had been discussed in some
dotail by the Working Groupe The only point he wished to sirese was that the U18
programme had a rether special place in UNIDO's over-all programme structure and was
perhaps the most dynamic part of the operational prograamce The resources allooated
to the SIS programme had alrendy mede it possibic to mect the needs of many developing
courtries in rcspect of diverse aspecte of the process of industrialization, Quite
apart from {inancizl considerations, however, the SIS rrogrammc was also linked with

questions of policye

17, Tuming to document ID/‘B/BZ, he said that the regular programme of technicnl
assistance, which was on important part of UNIDO?s over-all programmc, had been dis-
cusscd in detall by the Werking Groupe Account was nlwoys taken of the policy guide-
lines catablished by the Board when drawing up the regular programme, which mede it
poseible to undertake ceortoin cctivities which werce not covercd by other narts of the
programmes The programmc®s nain feature wes the omphogis placed on continuous up-
grading of skillse Since the fourth sesaion of the Board, another important sector
had been added to the programme, namely, country prograumings Many of the 60 scotoral
programmes discusscd by the Working Oroup had been financed from the regular programme,
which also served 1o finance poste for industrirl and regioncl adviscrs attached to
ECA, FCAFE, BCIA and UNESOBe Finally, it shovld be notoed that the progromme®s fellow

ghip ~omponent wes to be increascd in 1972,

13s The Board wes requestod by the Exceutive Direetor to cxamine the programme,

3

approve the nreojects includid wder that portion «f the budget, and approve the plan-

ning level for the 1973 reguleor progroame of teehnical assiztrnece
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14 Mre BARBOSA (Sceretariat) said thet the roport on the UNIDO General Truwt

Pund (ID/B/93) dealt with the manzgement of the General Trust Fund, which was constitutod
by voluntary contributions to UNIDO. At its first acssion, thc Board had invitoed the
Scorctary-Genecral to convenc an annual plc ging conference ot which Governments could
pledge additional financial support to the crganizations The vhird and uost roecent
pledging confercnce had beon held in 1970 during the 25th session of the General Asseonbly.
Contributions pledged during and after the confercnce amounted tu opproximately

$2.2 million, bringing the total amount of voluntary contributions pledged since 1968

to $6,912,000, of which approximately $5.4 million had alrcady been collectods

15 Every c¢ffort was made to usc voluutary contributions cffcctively without becoming
~ involved in cumbersomc bureauoracy ond administrative proceduress By the end of 1970,

the Committce on Voluntary Cont.oibuiions estublished by the Excoutive Divector to advisc
him on tho most effective utilization of the Gencral Trust Fund had programmcd projeots

- repregenting $3.5 million or approximately 80 per cont of rcsources available at that
times The Committcc was guided in its work by thc general principles laid down by the

Board at ite third seesion. Prograume implementation had gained momentum in 1970, during
which ycar the actual delivery of projects had approached the figure of $1 million. The

projects financed out of the General Trust Fund were marked by their pioncering characte

and the flexible npproach adoptcd with regard to their programming and implementotion,
Ae oould be scen from paragraphs 17-32 of the report, certain projects could not be
carried out by UNIDO if the Trust Fund did not oxiste Purthcr details conceming the
projects financed out of the Trust Fund were given in dooument ID/B/BO, vhich had becn
cxamined by the Working Group and approver wy he Boards

16, Ihe PREBIDENT said that the Board was required to toke note of the documents

- before it in conncxion with ogenda item 6. In the case of the UNIDO regular programme

of teochniocel csaistance (ID/B/BQ), the Board was rcquired to approve thc programme

- proposals for 1972 rancxed to the report, recormend t0 the General Assembly tho

appropriation of $1.5 million within scction 14 of part V of thc Regulnr Budget of the

. United Nntions for 1972, ond rccommend n planning level of $1.5 million for the regular

. progremmc of UNIDO for 1973.

17 Mre CZAHKOWSKI (Poland) said that his dclegation would abstrin in the Bonrd'e

decision concerning the rcgular programme of tcchnicnl assistance, for reasons which

had already been sinted on previous occosianss
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18, He asked whother mcuber Stotes would have to boar ony additional costs os o result
of the rovaluation of the Austrion schillings If thei was the case, he wished to know ¥
whether thore would be ropercussions on the budget for 1371 nnd 1972, and also whether F
the Excoutive Dircctor had t-ken stems to :asc the cdditionel burden placed on member !

States by disturbonccs in th: Westrmm monctory syetoms Qt
19 Mx, RARBOSA (Scorctorizt) rid that the revalustion of the Justricn schilling D‘
would havo repercussions on the budget for both 1971 and 1972, The excct oxtont of §
thoso repercussions had not yot beun caluculated but they would be detemmined primarily ®
by the incrcasc in the cost of liviage The Exccutive Directer would of coursc makc

every cffort 1o continuc coonomy mensurcs, rcducc cogte and implement the programme ?
ag cfficiently and cconomicnlly as possibles 51
20, Mre BLAISSE (thhorlands) after recalling his dclegotion's nre-ocoupation g
with UNIDO's high administrative costs, asked whether any increasc in ficld nctivities
could be Finonced within the present estimatcs, theredby improving the ratio between ;

operational ond administrative oxpenditurce

21, Mr. SAN SEBASTIAN (Spnin) askcd why ~ accting of ten cxperts on fertilizers,
pesticides and nctrocheniocals cost 12,000, whilc a meeting of twenty cxperts on ncw

yorrt preduction cost only $10,000, at

224 Mr, BIRCKHEAD (scerctorict), roplying to the represemtotive of the Netherlands '-'
pointcd out that the 1972 cstimetes included an increasc of $0.9 million for oontinuing "
the programme ot the 1971 level, 4 further $1.2 million, not included in the vetimatos, :'
would be required to finence the cxpectcd incroasc in the progrommcs Approximatcly ff’
half thet swi weuld bLe for operciionnl nciivitior and helf for administrative support- f:

ing activitics, :

23e Mr, BARBOSA (Seerctariat), replying to the representative of Spain, reecelled

that it was not strictly within the conpctonce of the Board to go into such detailed i

budgcting qucetionse Ho could stotc, ncvertheless, that the veriation in the estimnted
cort of meotinge wos duc to the distances that participants had to travel in order to
attonde

244 TARRGNT (“mitcd Stotos of Amerden) nskoed why porograph 16.5 of document  {
ID/B/64 rorerrod Ay nototal o 30?2 illien Tor cporationnl programmes in 1972, while |

saregraph 16,10 nentiond the figure of 3344 miliion. He would nlso like to reccive

further infornation o the finoneinl imlications of publishing Industry Intcmational,
+h. first nwber of uhich cooncd Paghly ~refossional in beth proscntation and contente
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ﬁ. Hx, BARBOSA (Scorctarict) peinted out tlint the figure of &2 million corree-
pndcd to on cstinotc of programmes that would actunlly be dclivercd in the course of
$072, while the sum of $33.4 million reprosented totel available resources for which
glonning work had o be carried out whethor the cotual progruwics were d livered or not.

$6. The revicw Industry Intcmetional wae o rccent development which it had not been
Qossiblc to includc in the budget cstimatese It was hoped that tlic revicew would
¢ventually become sclf-supporting, but during the initial launching period it would
%o financed from the purlications programncs

re 2ol ogta Rica) took the chadr.

2Te Yrs YAFA (Iran) cxpressed the hope thot Industry Intomnstiongl would provide
j;seful informotion on opportuniti e in the developing countricc for potential investors,

28, r, NOTOSUWARSO (Indoncsir) suggested that in futurc the budget cetimates
should cover finrncinl mattcrs releting to Speeial FMund projoctss He noted in parn-
[gmph 16415 that no provision had bcen made for incrcasing the number of professionnl
i:osts in 1972 and wonderced whether it would be possible to corry out the oxpected
:anrea.se in worklood without ndditional professional staff. He also noted that the
rotio of professional to general service staff was roughly onc to one and thought
'that morc profcssicnal stoff were ncedede Table 16.5 indiented an oxecss of pro-
| fcssional gtoff in categerics P-3 and P-4, as comporcd with P-1 and P-2. In his
~wvicw, more young officials should be recruitcd at the P-1 lcvel, trained, end sub-
‘scquentiy promotede He hoped thet the allocation for travel would prove sufficiont
-for the grester 8.gree of mobility requir «d in 1972,

29, Turning to dooument ID/B/82, hc supportcd the incrcased appropriation for
consultations with Governments and long-renge country programminge He also approved

the SIS progremmc, which wes of great importance to the developing countricse The
‘deplotion of its resources was o cousc for concern, ond he therefor. commended the

i Exeoutive Dircctor on the understanding hc had recched with WNDP on woys of mecting
1costs, UNIDO's overhead cxpenscs werc, in his opinion, too highe The non-convertible

! resources in the General Trust Fund could be uscd to promote rcgionnl and suc-regionel
Sactivities. Hc hoped that the Speeiel Confercnce would bring ~ solution to tho
Ferueinl problcw of UNIDO's financinge
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30, Mr, KAMBEL (Unitcd arcb Ropublic) peinted out that the staff of the Techniocal

Co-operation Division nd the Industrial Technology Division wns very low in rclotion
to the velume of work they handled. Hie delcgotion took the view thet UNIDO's tcch-
nical notivitics should bc given top prioiity and would therefore support measures to

stroengthcn the two divisions conccecrnede.

3le Referring to document I!)/B/&’e, he nsked for further informeiion concerning the
activitics roferred tc in parngraphs 16 and 19,

324 Mr. SHATSKY (Union of Scvict Socialist Rcpublics) neted that tho rate of
programne delivery in rclation to resourccs had beon 64 per cont in 1971, whilc the
1972 ratc was expocied to he 66 per oont, In other words, UNIDO had at its disposal
o considerable volume of untopped resources which could be vsed to finance additional
projecte, In his vicw, on cffort should be madr to bring the actual delivery rate
up to 90 per cont or morcs

33, Hc observed that the UNTDO scerctariat should take stops to achieve morc rational
expenditure of the funds assigned to UNIDO ond also of WIDO's own resourccs and
should scck poseibilitice for corrying out the growing volume of work mnd making that
work more «ffcctive, rrimerily by further imvroving the use of pcrsonnel, and in
particular through o rcductior in admirietrative stoff ond o corresponding inercose
in operationnl stait by iumproving the qualifieations Lf staff, reducing all typos of
unproductive expenditure and climinating duplication in work, ctece If thosc moasurcs
were applied, his dclcgotior wnz convinccd that UNIDO could carry out a great écal
fore work without reemiting cxtra st&ft, He also obscrved that the cstimate for 1972
proposcd for UNIDO by the Unit. @ N-iione Scerctary=General under the rcgular budget

of the United Notions was ontircly adequate to cnable the UNIDO scoretariat to carry
out the volume of work planncd for the Organisation for 1972,

34 Turning to deoument ID/B/82, hc rconlled that for six yoors his country had

beon organizing training courscs on the ferrous metal industry for spocialiasts from
the doveloping countricss It wno osscatianl that tlhiosc courses should continuc to be
finonecd from the regular progrommes Although they wore deeigned tc accommodate 60
trainees, only 35 wore at presont ottonding thore The Sovict Union was ready to look
into the yoesibility of orgenizing o four-weck troaining coursc, immediatcly after

th. erdinary conrs.s, for tonagericd eleff from the motallurgical industry in the

deveroring ccuntricss  Such coursos could be given in longuages other than English,
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35« The Sovict Union's voluntory contributions 1o UNIDC had oo {or awmuntoo to twe

“million roubles, which were now boing offcoctively omploycde Thot voluntory comtribution

~could be put to more offcetive all-round usc cbove 21l for the hellding « € group franing

- courses for speciclists from the developirn ;) countrico, sympoein tnd seminars in haio

country, the carrying out of verious rcecarch »rojeets axd surveye by specinlicte fron

his country, thc carrying out of leoborotcery rescorch, tcchno-ceoncmic cvaluations ond

- plenning ond also for the partial supply of cquipnent to thoe doveleping countrics nd
~ other work,

- 364 Hc further drew ottontion to the constant growth in thic volumo of publiciotions
- and documentation and to the ncecseity o1 taking stope to restrict the volume of

scorctariot had distributcd o speeinl issuc of the roview Jpdustpy lotopy

. the represontatives ond two delegations had ocneidered +he p\,zrblicn{idnr otthqt éovif-w
| oxpediont, nttontion hod been drawn to the fact that the publicntion oi the revicu

! had not been disousscd in thc Working Groups Sincc the publication of the roviow wes

|

publicaiions (scc paragraph 43, document ID/B/85),

In comnexion with the Cecot that during ihe session of the Board, the UNIDO

- part of thc programmc of work of UNIDO, tart question ought to have beon discusoad

. under the agende itom concerming the programme of work of UNIDOe The riview had buen
distributed as on wnofficial docunent, The drcunente preeontod for econgiderntion by
the Board end its Working Group moade no montion of publication of the revicw in
questions Morcover, the rovicw had not been distributced in the officinl lanpungcss
Thercfore, in accordancce with the Rules of Frocodure, discussion of thot qucstion

should be postponcd until the sixth ecesica of the Industrinl Developmont Boord,
and the UNIDO scerctariat should takc no furiher sotion, poending o decision by the

: Board.

37« Hec woloomed the fact thet the supply of cquipment hnd inercascd considerably
in 1970,

38+ Tuming to personncl matters, hc osked how the planncd increoasc in staff from
1,024 members on 31 Docembor 1970 to 1,450 in 1672 ond 2,100 in 1976 hnd boen
caloulnted, and how the inercasc 1nuld he absorbod by the different coteg rice of tho
UNIDO sceretariat. Why, morcover, and according to Jscument 1Ib/8/89, dnox I,
peragreph 4, were only 224 of tho posts currontly cccupicd mbject to the prineipler
of geogrophicnl distritution? His dolegotion had ropontodly cnlled the ritontion
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of the Board tc the fact thot the principle f ceuit Ul geograyhicnl distribution won
not cbserved in the s'tnf‘fin;“: «f the sceritoriet, porticulnrly ot the highor levels,
Indecd, the letoot wote concorping vof.szisnel peate showo O that the tondoney to
favour candideics frow Weetern countriv s it actunlly incrorsed during the past ycar,
to the extoent thet nationals frov thoee countrics werc vocupving more than 53 per cont
of the 224 posts which hc hed just mention.d. including 33 of the €2 posts mt the

P-5 levels The cquivelemt figures for nationcle fron the Sceialist countrics werc

31 posts out of 224, including «nly 4 -1 P=5 lovil 3 boviee He could not oscocpt thoe
argument of ccrtain WIIC officiale thrt only the Westorn couniries could providc
speceinlists onpoblce of working ot the intomictionnl lovele The rcascn, he dbelicved,
was rather to be found in th. fret tist netionsle from Westorn countrics wore occupying
kcy rositions tLroughout Lh. Organizotion ~nd were thue able te cxercise an influcnece
on staffing policye idmitt.cly, there hed been some improvement during the past year,
with the reoruitment of » fow Soviet specislists at P-3 and Ped lovels;  but the fact
renained thet only onc of the posts ai F=5 lovel or higher was ocoupied by o Sovict
citizene The copocity of his cowntry to proviile spuclaliets with qualifications for
such postr, though rocognized Uy thoec whe headod UNIDO, was obviousiy not being
utilizeds Disregard for the principle of birvad ¢geographical distribution wae parti-
cularly apporent in the Division of Administration, Conferencce and General Scrvicoes,
where more than 60 per cont of the stoff wore naticnals of Westem countrics, who
occupicd 2ll pests ot P=5 lovel or higher, and where nitionels of Socialist countrics
ocoupicd only throce posts at the P-2 -~ P=3 lovels,

39 On a mottcr of detail concerning the utilization of personncl, he asked why it
had beon necoseary to sond staft of the WIDO Now York Offioc, the chicf funotion of
which wae linison with the Uni¢od Netions Orgonizotion, on miseiona to distent coun—
tricss Might not such miseione have teor better undert aken by aloff from Vienna?
Indecd, if staff in Wow Yerk wore nvailsble for sueh journcys, there night be a ocaso
for transferring than 1o Viernmece

40, Mre BNBOR (Unitcd Kingi m) confincd his remerks *o the subject of the recom—
mendetion on the plaming lovel of cxponditure for the reguler programme of tcohnical
assistanec in 197:-1972, His Jolegntion suprorted the scerctariat's proposals in
decuncnt ID/P/B:", but hoped thet rosources would net be rre-cmpted too carly for
fellowships ond advisory roste; o 1rosorve shoull b ket ivo hand for financing, with

appropristc floxibility, now ond witrio & notivit ivse He wished to rescrve the right

to intervenc ogein il nronorals on .l hor csneots «f that item of the agenda cmerged
fron the diegcussieon,
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81, Mo SI-QUAIST (1rng) Lolioved it 1o be generclly acknowledgod +het the
| over-all offoet of UNIDO's ass.stnce woc inadequate, owing primarily to the finoneinl

constraints under which the Organizeticn weas working. He reeallod Genoral Asrembly
resolution 2639 (XXV), =clling vpon the Governing Council of UNDP to trke 2ll the

 neccssary measurces 1o onsurc the cont inuity of the programie of Special Industrial
~ Scrvioos, which had "proved to be highly - ffective ns o flexible instrument of

- nssistonoe to mcct the particular requiremeats of the develeping countrics in the
ficld of industry"., Endorsing thot judgoacnt, he he od thet "cont inuity"” in thot
- connexion night iarly "expansion®,

42 He nlso hoped that UNIDO os an cxccuting agoncy would be accorded responsibility
for more Speeial Fund projects, in colloborstion with cthor international bodics. He

: fully ngreed with the represcentative of Indoncsia that finaneinl matters related to

R

such projects should be includcd in the budget ostimatces.

' 43+ The rogulor programme wns very small when compored with the cxpectations of the

developing countrice, ond he hoped thot it, too, might be cxponded, perhaps through
increascd voluntary contributions to the Organizotion,

44 Meo SZEIFUIBPT (Hungary), referring to the stoffing of UNIDO, uaid that the
figures quoted by the representative of the Union of Sovict Sociclist Republics spoko

for thomsclves, ond presented a very sombre picturce The Socialist countrics naturnlly
wishod to sce an cxpansion of UNIDO's activitice, and thoy wished to participate in
that oxpansions It was depressing to notc that their ropresentation in the scorctariat
was actually dcelining, whilst nationals of the Westermn countrics werc in the uscendant,
partioularly at the higher levels.

45

Py V) QAN (India) urged thet greater Tinoneinl support be given to
UNIDO, eincc the Organization's post achicvemunts showed thot it wne capablc of

shouldering cven greator rcsponsibiliticse The availebility of resourees depended,

of ocourse, on thc roquests made by the developing countrice; lmowlcedge that greater
funds werc availoble might, however, stimulate requests ond inercasc the probability
of implomentations He appreciated the remarke by the represemtative of the Union of

~~ Sovict Bocialist Republics concering the shorif-11 betwcen actunl and approved

cxpenditurc, but belicved the phenosicnon to be o fomilinr enc et the nations] nc well

as the international lovele He wos unfomilier with the intricncics of United Nations
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budgoting, but wondered whether the level of actual cxponditurs might not. be increoasced
if opyroved spending were allswed to oxceed approved resources at a given moment, 'It
wos not likely that the organizatiors eonecvned would wind up their affaire in the

ncar future. so tunt any deficit could be made good i n later datc.

46, Quoting cxtonsively and with approval from the gtotonent by the represontative
of tne Unitod Nations Developrnent Programame (WDP) concerning the programme of Spceial
Industrial Services, and cxpressing cppreciation of the fact that the rclationship
between the numbor of projects completcd nnd approved { Gocument ID/B/&I, Teble 6) wes
morc eatisfnetory, he nevertheless wishced to know how long guch projects were kept in

abeyance, and whether there wos ony wse in so Colaying theme According to paragroph 11

of the same document, 90 recucsts werc pending at WNIDO headquerters on 31 Deccmber 1G7C:

he hoped that progress towards their implementation had been nade since that datc.

AT, Mr, PORIO (Brazil) onnounced that with the reprcsentetives of Scncgel and
Mali he hed »repercd n draft resolution recognizing the growing inportonce of tho 8I8
progromme in UNIDO!s operational activitics and urging thc Governing Council of UNDP
to coymark the sum of US53 million for expenditurc on that programme in 1971, Ho
nsked the Presidont to give o ruling on the proccdurc for handling that resolution.

46, The I seid that the proposel would be handled in accordence with
the rules of procedure of the Bonrd, and suggested thnt its sponsors enter immediotely
into active congultation with intcrested dclegations, with o view to asccrtaining
their opiniong ond preparing n fincl version of the draft rcsolution, which might
thon bo dealt with cxpcditiously by tne £oard as o wholce

494 Wz, SARABLI-DUENAS (Mcxico) spoke of the kcen interest of ihe doveloping
countrics in ihe SIS programne, whose flexibility cnabled it.io satisfy an inorcasing
number of requestse He congratulated UNIDO on its achicvements, and merely wished to
suggest thot the implementetion of the programme night be improved if processing wos
woclercted, with o reduction in the time required to transform a request into a'
sorvice rendurcds. Developing countries should be given help in the formulation of
their roquests, and pre—investment studice could bu of great usc to thosc oontempleting
investmonts and onxione gbout presidle nrofite or lesscss In cddition, an annunl

cvaluation might be made of projects slready complotede  He wee hoppy to note that
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the SIS programmc had n proper rngional digtribution, ond reflectid the diversity of
roquests rcceiveds As thoe Excoutive Dircetor had pointoed cul, planning ond pregraming

were cssential milestoncs on the path towards healthy industiricl development,
i

. 504 Mz, DELGADO (Sencgel) confimed his svoncorship of tho draft rusolutior
montioned by the ropresentative of Brazile He considercd that the SIS programme wos

of fundamentsl importance, cnd that its impact wes clrcady ooneiderablee  The pro-
groamme should bo continucd, and the proccdurcs for implcmentation nceclerated so that
thc needs of tho develoning countrics, and the least acdvonced among them in particular,
might bc satisficd without dclaye SIS was the industrial trouble-shocter Lgr cxcellange,
| ond should bc on the spot as soon as possiblce He hoped that WIDO would take full

4 acoowrt of the stotoment on that subject by the Governing Council of UNDP, rccorded

in peregraph 36 of document ID/B/B1.

51, Mis BSHII (Japon) cddressed himself to aduinistrative matters, and in
partioular to the problem of quality in the performance of tosks at hoadquartcrs

and in the ficlde No one who held the intorosts of UNIDO ot hoort oould neglect

that problem, partioularly ot e timc when the Orgm';izntion wao coquiring greater
suatonomy and grostor responsibility. Equitablc geographical distribution in staffing
was o very oomplex mattere The principlc was cxemplary, but should not be allowed to
outweigh ocongiderations of cfficioncy. In soying that, howcever, he wos not subseribing
to the argument that only o smoll number of countrics werc ocepeblc of providing
properly qualificd stoff mcmberse The present stote of imbalonce night pcerhaps be
rectified through the progressive replacemont of short-torm stoff by officinle recruitod
on & pormancnt basis and in nccordmnce with the principlce of goographical distributions
At tho some time, the mombor countrics of UNIDO should be cncouraged to assume thoir
responsibilitics with regard to the provision of suitnblc candidatcs,
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