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REFORT O THE WORKING GROU® ON PROGRAMME AND CO-ORDINATION OF FROJECTS
(1D/8/1.91 end hdd.1l and Add.1/Corr.l; ID/B/80 and hdd.1-4, :m/s/&é/,
ID/8/90, 10/8/89) (comtimied) ,

1. The CHAIRMAN stated that he had received o communiocstion from the .
delegation of Israel relating to certain comments made before the Working Group
ond summarized in paragraph 30 of its report (ID/B/91) A ocopy of the

communi cation would be transmitted to all delegations.

2, Mr. CASTEL (ilgerie) said that a first reading of the Working Group's
report had led him to wonder what the purpose of such a dooument oould be. In
particular, the presentation of the report, which recorded expressions of opinien
by one, several or many delegations, seemed inadequate to provide the

Executive Director with any meaningful frame of referemce. No ome could disagree
with o document that reflected the views of everyone conocerned, but how ceuld it
conceivebly offer guidance? It could only compliccte the task of the Directors
by leoving them free to interpret the intentions of the Board and to angle their
programmes socordingly. That seemed to comtredict paragraph 7 () of

General Assembly resolution 2152 (XXI).

3. As it stood, the report would impede rather than assist UNIDO in its tosk
of promoting the imdustrialization of the developing countries. Perhaps there
was no resl will to aohieve that goal. He therefore agreed with thoms speakers
who hed proposed that the Board be given time to consider the conclusions and
recommendations of the Special Conference with a view to providing the
Executive Director with guidelines for future action.

& The CHAIBUN, speaking as representative of Ghana, agreed with the
points raised by the representative of Llgeria regarding the form of the

Vorkia! Group's report ond the purpose of convening the Speoial Conferemce. As
Chaimman of the Board, however, he wished to suggest that thoso matters be brought
up either under item 11 or item 8.

50 Nr. CASTEL (Algeria) oconourred.
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6. Mr. HESSEL (United Netions Development Progromme) seid he wishod to try
to dispel the unfortunate improssion given by document ID/B/90 that thore was c
misundcrstanding or inadequatc und:rstanding wetwsen UNIDO and UNDP on the
subject of UNIDO's operationr] cetivitics and the Special Industrial Services in
perticular. In th-t connexion he wished to rcczll thot UNMDP had been most octive
in launching and supporting the Special Tund projectsz which had given birth to
UNIDO ond wos very plecsed to notc the hexdway they were gradually meking in the
developing countries. The Working Group's report cleerly showed the progress that
had been mede 2nd rightly erphisized the need for infemeation systame. While
recognizing the importonce of co-ordinotion betweon UNIDO and the International
Atomic Energy Agency in that field, he also wished to stress the nced for
co~o.dinction with the Inter-Orgenization Boord for Information Systems and
Related ictivitiess 1In this way some of the most significant recommendations of
the Jockson Report could Least be put into effect.

7. The question had elso beon reised of increasing UNIDC's share in UNDP
regources, Of course, thc ultimate decision lay with the developing countrice
thamselves, since they alone were respomsible for meking requests and establishing
prioritien, Weverthelcse, two elemente in the exisiing situation gave grounds for
hoping that UNIDO's share of UNDP rescurces might rise to 10, 15 or 20 per cent by
the end of the Second Development Decade. In the first place, the new country
programming proccdures of UNDP secmed coertnin to result in an increased nwaber of
projects conocerned with industrialization. Secondly, tho new UNDT policy which had
resuited in the establishment of the Planning Bureau ~nd the .dvisory Pamel on
Programme Policy, should help to strengthen the dinlogue hetweon the resident
represaentatives and Governments, to porfect intcernetioncl development strategice,
egnd to provide the most modern methods for overcoming obstzcles hampering
devclopment. Alrcady three fundementol priorities had been selccted namely, the
strugglc agsinst under—cmployment; the introduction of t.chmolrrical inaovations
best sulted to the: noeds of devcloping countrics, porticulerly pilet plants; and
concentretion on projects loading to increansed production. Those three prioritics
tollied with the trends in UNIDC's field progroam. set Torth in paragraphs 227 to 257
of the Working Group'e report. In addition, hc wishel to single cut the
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excellent definition in paregroph 256 of the respoctive responsibilities of
sovereign requesting countries and the international orgenizations responsible for
implementing projectst nam.ly, thot member Stotes were free to chocse their own
projects, while the Orgenizetion was free to analyse them, and, in implementing
them, to try to extend their inpact and usefulness beyond the scope of the direct
recipient. That corrcsponded cxzoctly to UNDP's current policy.

8. With regard to the respective roles of UNDP, tecchnical agencies and

finencicl institutions, he pointed out that the Administrator had an obligation to
moke o choice and to entrust projeccts to agencies best qualified to implement them.
In the casec of imdustricl projects, the problam of suvsequent investment was so
important that financiel institutions hed to be ossocinted ot the proper stage
with those projocts which depended on external investment. In order not to increase
the external indebtodness of the developing countries, it was essential to be fully
aware of market conditions zand all financial and monetary factors. In that
connexion, UKDP attached particular importonce to projects undertaken jointly by
several agencics which arc designed to give developing countriecs a better idea of
the advanteges they could derive from the development of international trade.

9. With regard to country programming and its rclations with general cnd sectoral
programming, he thought thet the studies carricd out by UNIDO in 60 countries would
be useful. Country programming would hclp to improve .and accelerate ourrent
procedurce, which he noticed had been eriticized in thc report. Once & oountry
progrcmme hod been approved, it was important thet the excouting agency should be
oble to implement it rapidly.

10, Coming to perhaps the most important subject, that of the Special Industricl
Sorvices, UNDP fully understood the importance of this progremme and the need for
flexibility and spoed. That woe aun areo in which good results could be obtained
with relctively modest resources. He wished to assurc all representatives that in
cny casc no limitations arising from lack of funds should restroin UNIDO or the
other orgonizations concerned in the execution of their special industrial servioes
programmes. UMNDP's role wos to ensure thet such services were in hamony with
industrial devclopment plons. Hence the importance UNDP attached to the
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appointment by UNIDO of ficld advisers with the necessary capacity to establish
the required link between &ll UNIDO's work end UNDP progromming as o whole.

11, He hoped that hie statemont would put oll anxicties to reet. The problems
thzt had orisen were not the fault of any crgonization but the result of asuch
foctors o3 the slowness of industriel development, the recluctonce of investors
and the owners of technolcgicel resources, cnd the difficulty of creating a
climete in the developing countries favourable to joint industricl enterpriscs.
Those problcme existed, and it was the tosk of both erganiza.tions’ to work
together to overcome them.

12, The CHAIRMAN thonked the representative of UNDP and seid that the
misunderstandings to which hc hod referred werce more cpperent than rcal. The

oriticisms that had becn voiced wore not directed ot UNDP, whose collaboration
with UNIDO was deeply copprecicted. but ot o system thot cllowed decisions to be

toaken without providing the mezns tc implement them.

13, Mr. VAF. (Iran) proposed that the full tcxt of the statcment made by
the representetive of UNDP should be cirouloated.

14. Mr, VEG: (Philippines), supporting that proposal, suggested that UNDP
might be able to meet the cost of distributing its stotement in the working
languages.

15 Mr. DEIGADO (Senegal) rocalled his country's long intercat in the
aotivities of UNDP cnd the questions it hod reised concerning co—operciion
with UNIDO, and in particular the subject of pilot plants. While relotively
satisfied with the stctement thnt hed just been made, he would like ~n
opportunity to anclyse it more closcly and therefore agreed with the
proposal put forward by the representative of Iren.

16. Hr. MIRZ\ (Pakistan) thougat thet the comments made by the
ropresentative of UNDP were highly relcvant to the work of the Special
Conference, end he also supported the proposcl by the representetive of Iran.
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17. Mr,_ SANTOS (Brazil) euggested that, in addition to oirculating a text of
the statement, the secretariat should ensure that it received full ooverage in the
summary record.

18, The CHAIRMAN pointed out that the financial implications of the proposal to
circulate the statement in the four working languages would amount to an additional
expenditure of $400. He wondered whether UNDP could help to meet that cost.

19. ir., HESSZL (United Nations Development Programme) thanked delegates for
their interest in his statement and said he felt sure that UNDP would be ready to
alleviate the financial burden involved in distributing the text.

20, The CHAIRMAN said he understood that, in the light of the oomment made by
the representative of UNDP, the Board wished to note the financial implications of
the proposal by the representative of Iran and to have the UNDP statement oirculated
in the four working languages.

21. 1t was g0 decided. -

22. Yir. ATEN (Food and Agriculture Organization of the United Nations) said that
the concept of agro-industrial development, a field in which FAO would contimie %o
co~operate fully with UNIDO, was based on the close relationship - all too frequently
neglected - between the agricultural and industrial aspects of the development prooecs.
Agriculture and industry were, indeed, closely linked and to a great gxtent inter-
dependent, particularly where industry relied on agricultural, fishery and forest
products as raw mntarials, and where agriculture in turn relied on industry for the
equipment, material inputs and other prorequisites of production. For that reason,
oo-ordination between UNIDO and TAO in support of national efforts towards development
was not onLyidesirable but essential. That was particularly true at a moment when
international action was about to be intensified through the launching of the Second
Development Decade and the internationa’ development strategy. orecver, the United

by the "Green Revolution", and had prepared a paper showing the role that United Nations |

agencien could play, both individually and Jointly, in eeaisting Covernments to further

Nations Adminietrative Committee on Co-ordination had analysed the opportunities offered ?
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the .pread of the new kinde of technology that were nroving successfule After

relevance to co-operation between UNIDO and FAO, and which included promotion of the

. fertiliser industry, the development of safe pesticides and insecticides, and the
. sreation of equipment for effective water management, he showed how industrial develop-

rnent and the growth of agroeallied induetries could act as catalystes in the process of

. extending a monetary economy in rural areas. A further example from the wide range
of zctivities in which there was scope for co-operation between FAO amd UNIDO was the

social and economic research necessary for determining the optimum mcale, type and
location of plant required to develop suitable equipment and mamufacturing ftechniques
for the developing countries., UNIDO and FAO had already initiated joint action in

{ the elaboration of a well-conceived policy on farm mechanization, without which the
; greater possibilities of employment in the rural sector, realized through the applice-

tion of new techniques, could not be fully utilized: and a programme of fruitful
co—-operation would - it was hoped - result from that initial action, The diversifica~
tion of diets, the creation of "semi-conventional" protein foods, and the development
of production technology (which required similtaneous attention to market introduction
and promotion progremoes) would provide further opportunities for collaboration betwesn

* UNIDO and FAO.

23. Agricultural and industrial development must be the subject of integrated planning
if each was to make a full contribution to the targets of the Second Development
Decade. A key question in that connexion was the extent to which it was possible for
developing countries to select industrial technologies better suited to their resources
than the modern capital intensive methods whioh had evolved in the developed countriesg
and, in particular, the extent to which industries using agricultural raw materials
oould lend themselves to such a choice, Another major problem for the developing
countries was the expansion of their foreign exchange earnings from exports of pro-
cessed products, in competition with established industries in the developed countries,
That problem led in turn to the question of the relationship between agricultural pro-
duction and the facilities for processing agricultural products, and to the rclatcd
matter of the siting of processing industries.
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24. The problens of economic and socizl devclopment were becoming increasingly
interdependent, and their sclution requircd o global perspective which could only be
attained if the members of the United Nations Tomily drew closcr together. The
gpecialized knowledge of individual members must be pooled ond effoctively harmonized
in order to meet the technological chzllongc of the egc. It was in that oontext thai
FAO vicwed the Agrcement with WIDC as an offcetive instrument for co=oporation in
pramoting a belanced development of agriculturc and incustry.

25, Mr. BLAISSE (Nctherlends) addressed himsclf to document ID/B/88, on the role
of co-opcratives in the industrial development of individusl countries. Since the
turn of the century, co-operatives hed made a considercblc cont ribution to the

indust rialization of the N atherlands, and in particular to the development of some of
its least=-favourcd regions. At thc present time, agricultural co~operstives were
playing en important role in the economic life of the courtry, and his Government
would be willing to sherc its expericnee with UNIDO, through the intcrmediary of the
Netherlands Wationgl Co~opcrative Council for Agriculture. The rcvort to which he
refcrred wos n usoful and conprchensive document, although he fclt that a clcarer
distinct.on should have been made between industrial co=operatives and what he colled
"producing co=operatives". Members of the former were pert—owners of the factorics
invelved, and supplicd them with raw materiale, fregiently in the form of agricultura.l
products; mombers of the lotter also performed the actusl labour required for their
operation. After underlining the intercest of developing countries in co=operative
ventures, particularly in handicraft ond the small-scale industrieg, and recalling
the attention which the Internationel Labour Orgenisation (T10) wes according to the
subject, he suggested that UNIDO'e action might at some future date inelude advice on
Co-operative legislation, with particular refercnce to the necd for flexibility as
long as the two types of co=operstive were covere.d by thc same laws. He particularly :
appreciated the mecasures recommended in poaragraph Y ¢f docunent ID/B/88 for the creation
of a favourable climete, vut wished to add » note of caution concerning the financinl
support of co-operatives. Such support should, he belicved, be limited, sc that
co—operctives would Ye progressively cneouraged to stand on their own fceot.,
Formanently protoctod so0=eperatives could have an inhibiting effect on the normal
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? developmont of local private industry. Ir thet conne xicn, he stated that in his own
T!c:ountry en industrial co-opcrative for the production of fertilizere was flourishing

7 in frec competition with private indusiry, «ud that the largest single doiry proceseing
'kplant in the world, also in the Notherlanns, wae ~ farmers! co—~oporatives 1In conclueion,

he said that thc development of appropricte managoment skille was ~lac o prercquisite
gof success in co-tperative ventures, wnd thet NI would have an important role to
%pla.y in thet connexiori. Ho wue glad to loarn ilhat the International Co-operative
gAllianos wes seoking consultative statuc with UNIDO. Hc believed that body could

| offer considerable aszistance to WIDO and - through WIDO - to the developing countrics.

{26 Mr. Triveds (Indle), Vice-Prasident, took the ohair.

27, Mr. LEDUC (France) cxpressed hie seticfaction with the report of the Working
Group on Programac and Co-ordinatior as o whole, and wished merely tc nake some
suggestions which uight rendor the activitice of the Working Group more affoctive.

, In the first rlace, the sccretariet, when preparing the information which it would
set before the Working Group, should address itsclf mors cloecly to the evaluation
without which the succces or projects and the jusiifiebility of wrioritice could not
: be properly asscssecd. Indeced, he had fully supported the suggestion mede during the
session of the Working Group that & speeinl item on cvaluatiszn be included in ite

: future agenda. Secondly, an att-rpt should be mede to provide a wore comprehansive
i picture of UNIDO's work over a roriod of soveral years, cither by depicting the
evolution of particular projacts, or by following WIDO's activitics in particular
countries. As far as the deliberations of the Working Group itseclf were concernced,
he approved the practice ¢f inviiing Divecters of Divieions and Chiofs of Scctions

i to ongage in qu.ostion-and;-anawer cessions with weabers, and believed that the

; resulting dialoguc was uscful.

i"& After referring in passing to the problen of languages, ns it affceted the
value of expert missions and the utility of documents transmitt.d by UNIDO in response
4 t0 roquests, he said that in the cnunerction of projects in thc decuments set bofore
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the Working Group, it wae somctines difficult to trace the major guidclinces which
UNIDO haed sclceted for its activiticc. Somc degrce of dissipaticn was, of coursn,
inevitable, as was the grent vericty of resronscs which certain projceets had

cvoked in thosc prrticipeting in the disel seions. One point which had already been
made clcar, but which cculd not ue too ruch ~nphagizcd, was the nced for co-ordination,
particularly with other members ov the United Nationo family, euch as FAQO and ILO.
When preparing studies end surveys, UNIDO should make maximum use of material that
already existed; it should cndoavour to cnsure thot the longth of time required

for the publication of such studice did not 1cnder the information which they
containcd oboolcte; cvery care sheuld be tekon to avoi,d‘ a duplication of efforts

(he reforrcd partisularly to the question of fcllowehins); and, as a more generel
rule, UNIDO should achere as closcly as possible to its major guidelines and avoid

& ddveraification of activities which would place a hecavy burden on thc organization's
limitcd rosourcos. Thosc resources should be utilized in the best poseible manner
endy if possible, inerecascd; 4% sheuld be rcmembered in that connexion that the
amount of funds plancd at UNIDO's disposal would depend on the relative priorities
which the duveloping countrics themsolves cccorded te industry, agriculturc, labour,
and all the other sectors of their cconomics,

29. Mr. FROBST (Switzcrlond) underlined the importance of co=operatives in

the industrial development process, and approved WIDO's initiative in that conncxion.
Like a provious spenker, he urged that a proper distinction be made between industrial
and agricultural co-operaztive 3y 80 that cortein feilurcs of the paet might be avoided
in the future, The financing of co-opcrat ives wae o crucial icsuc, and it should be
borme in mind that it was not sufficiont . ‘rely to finanec their crcation; they
should be provided with adequetc werking copital to frec their development from
impodiments and comstraints. WNIDO night co-opcrate with Governments in ensuring
that such financial backing was provided, and also in cnsuring the availability of
the qualificd manpower neceasery for their operation. In eddition, co=operativee
should be uscd wherever fcasiblc as demonstrotion units cnd training contres, 80 that
their influence might be oxtonded on widely a8 possible.
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( 30. Turning to the svbject of intcrmational subcontrecting, he perticularly
V": welconed the co-operation botweon UNIDO and UNCTAD, which he rogarded as o
{ »revequisite for the suceess of any. rrogramme in thet ficld.

31, Another domein in which UNT™ could :oet useiully co—cnerate with other agencics,

4 110 ond WHO in particular, t a timec whon onvironmentel problems wore receiving
g worc and more attention, was the iupoct of industrialization on human health and welforc,

32« In conclusion, he cxpressed eppreoiation of the constructive spirit in which the
reprecontatives of PAO and UNDP had participatcd in the discussion of WIO'g
{ ruture ootivitics,

23, Mg. BECERRIL (Spain) said thet his delogation would have liked Spain to have
f ncen chosor as onc of the countries whosc cxpericnoc in the ficld of co~opcratives
had formed the basis of the report on the role of co—operatives in the industrial
devclopment of individual countrics (ID/B/88). Hic country had acquircd coneiderablo
experiance in thav ficld, beceause co-operatives exisied in almost overy scctor of

cconomic ectivity end hed in i1ccent ycars extended their scope of action 1o specific
an? complex arens such ag co~operntive credit, subcontracting, tcchnological rescarch
and cxchenge of tcchnology, marketing, and training of personncl ot all levels.
Generelly spcaking, sccond and third lovel co—-operative organizations in Spain had

b A I i S Bl

1 no*t been promoted by privete initiative. When individual ce-operctives decided to

', groupy togother in order to undertake mor: complex and oxtensive aotivitics, they
gererally chosc to mot up o trading company, thue providing thomsclves with ailegal
fremework which g-ve accces to wider finoreing opportunitier. The reason for that

1 trend was that co-operatives vore Lused wte @il on “he hu.za element, on closer
personel relationships than those found in ordinary commercial cnterpriccs. However,
lis country also had some experience, particularly in the agricultural scctor,

§ with rmall co-operatives which tended to increase in size as their volume of

snles incrcascd,
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34. Hc endorscd the conclusions set out im paragraphs 22-31 of the report and
cmphasized that intemational assistancc was ceaentinl for the development of industrial
co~operatives and for the training of personnel ~nd government officials. He egreed
thet the main protlems facing industrial ¢o>-opereilves were .n arcas such as markoting
and finsncing, and scid that international co-operation in the form of exchange of
information on thc devclopment, functioning snd financing of indust>ial co-operatives
wos ol vital importance. His Government tledged 143 colleboration in thet reepect,
but wiched to strese that oxchenge of cxpericnec would clweys be morc fruitful when
the devclopment of co—-operativos was studied at the country lovel. Indeed, the com-

plexity of the co-opcrative movement made such en approcch essential.

35. Mrs. STEES (Federal Republic of Germeny) scid that the stretegy drawn up
reccently by hcr Govermment in connexion with the Sccond Development Decade laid
particular emphasis on the importance of oconcertod c¢fforts to promote industrialization.
Ccrtain dclegotions had cxpresscd the view that the report of the Working Group
(ID/B/L.91) covered too vast a ficld to provide prectical guidelines for future action.
The very rcal problom of sutting prioritics had not yet boen satisfactorily solved
end would no doubt persist, beceus: sufficient financial rosourccs were not aveilable
for thc many importrmt taske to L performod. The documentation preparecd by the
gsecrctariat pinpointed thoe ficlde in which UNIDO's action had proved partioularly
cffeetive and should be uecd by the doveloping countries to tailor their requests to
thc orgnnigoiion's possibilitice. The speeific arcas on which UNIDO tended to oon-
contretc its nttuntion should also be borme in mind when csteblishing priorities,

36. Much had been said about the need fo. morc cvaluation of UNIDO's operational
activitics., Her delogntion considered that iasuc should be dealt with separately in
tha future, Detailed cvalurticr of rotivitine wee a prercquisite for success in the
idemtification and ¢stablishment of prioritice. In that respcct, the cvaluation
reports on Jomeicr and 3cncgsl (ID/B/83/Add.1 and Add.2) were a promieing stop in tho
right dircection, and her dclegation would welcome similar reports on other countries.

37. Shc fully endorscd the rgport of the Working Group (ID/ﬁ/L.91), on the under-
atending that it was conccemed only with the technienl aspoects of the nroblems in

question, the linancial aspocts coming within the scle competence of the Fifth

Committ e of the General Assonbly.



38. Vr, VENKATARAMAN (Indie) proposed that thc sccond sntencc of para-
greph 16 of the Working Group's rcport (ID/B/L.91) should boe amended to rend:
"In addition, there was genoral sgrénment with the prioritice in this ficld av

reflectod in the work programmc, thot is. agricultural macuincry and implemont s,

repeir and maintoncnce, electrical and cleetronic cquipmont, mctalworking and

construction machincry, emd transportotion couipment.'  The wording of that
gontence would thon corrcspond to that uscd in paregroph 21 of document ID/B/SO/Md.l.

39. Turning to the report on the role of co-operatives in tho industriel develop-
ment of individunl countries (ID/B/88), he said that it would be intoresting to
heve some indicoation of the cost of the report ard the time spent on ite pru-
paration. When deciding what futurc action might bo taken in rospect of
industrial co-cperativas, duc considerstion should he given to certoin aspecta
which had not Bcen denlt with in the report, nemely, the size of industrir] co-
operatives, leadorship of co-operatives, the specific probloms fooing urban and
rural co-operatives respectively, and the impact of co-oncratives on rural
development, While noting with intcrest the conclusions nd suggestions for
futurc action contcined in paregrephs 22-3) of the reporti, he considorced thet
the secrotariat's attempt to break down the problem into scgnents which could
conveniently be dealt with in the fromework of UHIDO"S existing organizetional
structure wos ¢ somewhat ortificinl approach. For instance, the suggestion in
paragraph 28 that industrial co-operntives, some of which werc very amell,
should perticipatc in investment promeotion meetings was somewhnt impractical.
Probleme rclating to industrial co-oper: tives should be ccusidercd as n orgaonic
whole, end both nationnl end intermationnl cfforts ghould be concentrated on

e limited numbor of schomes rether than be scattered over too wide u field of
activity. His country, which hed acquired coneicdcrable exvericnces in the field
of industrial co-operatives, was willing to essist cther countries by providing
them with expertise.
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41, LVATX (seloiun) welcrmed the offorts mede by the secretariat tc intensify
1ts evalustion activitie., and suid that the Freparation of evaluation reports such as
‘hoso drawn up for Jamuica and fevgea] (71,"B/8Y/ 6.1 and Ada.?) should be encouraged.,
iIDO'a activities should ho ovalusted nct only from the technical point of view but
aloo in terme of their impact ard multiplier effect., After rererring to the proposal
made by his delegation in the Working Group that a separate item on evaluation activi-
ties should be included in the agonda cf future meotings of the Working Group and the
Board, he drew attontion to two important developments within the United Nations system
vhieh would have a far-reaching effect on the work of UNIDO. The first was the decision
token in respact of the reorganization ef UNDP, the major source of project financing,
I{ was the hope of all thati the resources allocated to development, particularly those
forthcoming from UNDP, wculd increase over future years, and there could be no doubt
that the desired incroase would be casiar to obtain if it could be clearly demonstrated
that all available resourcos were used effectively., The other important developmant
was the adoption hy the Geno-al Assembly of resolution 2626 (XXV) on the International
Duvelopment Sirategy for the Jecond Development Lccadey 1n which the nced for the
establishment of appropriate ovaluation machinery was ctressed., In view of the limitod
timc at the disposal of both the lerking Group and the Board, it might not be feasible
fo ovaluate morc than some of tho programmos in a limited number of countries each yoar,
Carc should alse bo taken not to evaluate activitios vhich had alroady been ovaluatod
ty othor bodios, such as UNLP,

12.  Hie dolegation therefore reiteratad i:s proposal that a separate item on evalua~
tion of programmes and activities should be placed on the agenda of tho next moetings
of tho Working Oroup and the Hoard, and would bc glad to consult the socretariat and
inturosted dolegations with regard to the appropriate wording for that item,

43, &I-W (Hurgary) said that his dologation's comments on industrial
to-operatives had boen cireulatod in written form to al) delegations on 11 May 1971.

JSo-operativas played an impertant rele in his country'g cconemy, accounting for
5-3 per cent of not industrial output. That figurc was considurably higher for the
building industry, uhcre co-operatives accounted for 11 per cent of toial output,

Furthermeru, %9 per cont of Huipary 's cxports wors produccd by co-operatives, of

which therce werc 1,107 threughout the country,
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44, &W@ (Venezuela) endorsed the Working Uroupie renort

(ID/B/L.91) which she assumed would be given duc consideration when the tesk of
setting priorities for the Organization was tackled. For instance, in the section
devoted to industrial teohmology (perase16-103), porticular emphasis was laid on the
petrochemiocals and iron and st oel industries. Although tynes of production might vary
ecu.iderably from ocountvy to country, there were cortanin common clements to which
partioular attention should alwaye be given, such as . he necd for cefficient producti-
vity levels, finanoing requirenents, and marketing prospects,

45 Turning to the section on industrial policize and programming (paras.178-226),

she said that UNIDO should concentratce its offorts on providing developing countrics
with the machinery ancd technical kmow-how necessary for the development of their own
industrial progremnes. The fundamental problem for ~nch country was not to Aefinc its
own industrianlization strotegy but rather to implememt that strategy cffectively.

46, A8 regarde the cvaluation of projects, UNIDO should co-ordinatc its activities
with those of other bodies which had developed or were developing techniques for
project preparntion and evaluatione In the field of industrial investmenmts, UNIDO's
action should chove all be promotional and should be carricd out in closc co~-operation
with each individual country. Special stress should be laid on WIDO's important role
in the dissemination of industrial information. As regards the transfer of tcchnology,
the Organization should adopt a cautious approach and co-ordinate its action with that
of other institutions. The time had come for more prectical work 1o be undertaken in
that respocts In the fiecld of export promotion, thc fundamentzl problen was to scek
markets for the products of the developing countries. Sufficient account was not
always taken of the supply end demand element, Export promotion progrommes could

serve no useful purpose if the products exportod were not compctitive or if there was
no market for them, )

The nee rose at 1, n









