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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
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WCRXING ARRANGEMENTS ,
o 7 .
l, mm goid th~t ho had 4irmen of the verious

coographiczl sroups on the crrangements sor sne opcanization of the Bonxd's work
and the olosura of its sossion., The fincd date for the submission of draft
renclutions and of conclusions ax! recommendntions basod on the repert of the
Working Oroup on Programme ~nd Coeordinction was Pridoy, 9 Moy, at 1 pem. Amond-
ments to draft rosolutions should be submitted bofore hondsy, 12 Moy, at 1 pelde
The portions of the &w‘cmmmhmﬁﬁsﬁaﬁéh&weﬂam';
9 Nay, and consideratson of draft pesolutions would begin on Momlay, 12 Koy, and

3o on Tuesday, 13 Hoy, if recouaary. m&&é*lwﬁw&meﬂth

? wd ty Mﬁ%‘; 13 taye

{s*) m&m& OF THE mam wsxm‘ |
| ,:gm) GEOCRAPHICAL DISTRIZUTION
v) PROPOSALS FOR m‘ﬁkﬁ AD E%W THE
' boainling Sepabliet} m&t, after mm
mon -mm& w tho mgm m (ﬁ/ﬂﬁi}; m the Ltrwoture of
. of U.3D0% astivitien,

- inportante %o ﬁﬂe msmgt winoe the suscess

&f UNTIX t, work very largely depended on i‘h
5, It was importont thot the eecrotariat should be orgnnised aceoﬁ&ng ‘o Mn!
eriteria, cspecinlly Wy nprlication of tho colle;dal  prineiple at various lowvels,
At e hichest level, howover,y it did mrt rossess evon A dojuty executive director,
a post which his delegntion would wich to b hel! by ~n oxpert from its oourizy.
Likowise at divisional levcl there was 0ot lonl Af cverlapping of technioal
~ssistance activities, whieh the Teehnical Co=cperaticn Division ousht to co=ordinate.
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5. Two divisions = tie Industri~l Sarvicos nd lrstuatuti~ns fvisior and the
Tndustrial Technolo:y Division = were denlan: respactively with amallescale industry
and wish medium=senle undorsakings. It u~s, hewever, often difficult to draw n
line of demarcatior. batwean the two scoteri. ot only vere their tachnologioal
probless much tho scmo, but it was not very rotaonal to toke the moonitude of under-
takings a8 a oritericn wid ignore their type of xctivity.  There should be wore
coherence. '

7. MNatters of industricl roligy, plannin: and the est-blishment of small nnd large
undortaiiags shonld come undor the Industricl Policiow gt I'ro ramming Division.

8, DBeprescatotives of developing countrios hnd obsorved that the dispatch of
exports and consultants was subjret to lengthy delaya. His ‘‘olegntion thought that
UNIDO itself must drw up a lict of exports and Headquartcrs must do all mecredting.

9.  Bis delogntion saw o plothorn of administrative parsornel in the socretarist,
coounting to half the esteblivdment., - A reduction wonld set froe resources that
oould b oore profitably used for the benefit of developing countries. His
ésltgaﬁea had alvend ' resarked a2t the Board's scoond mession thot it did roi sone
sider Justifiable tho omployment of aiviuen persons in the MIDC Liaison Office in
New York,

20 He hed M the secrotoriat's woaknesses only because he was wxdous % see
ﬁ‘ﬁiw organised and able to meet the oxtremely arduous and complicated saske
amiting 1t.

1l. ; R (Jopan) considernd Sie sacvetarmnt efficlently orgamised,
As the m&ﬁu of India hat maid, 1% was nbeolutely vital that the seoretariad
shovid Do n vent Deol of coneral nnd techmical keowledges

12. Information collection should he strengthoned, for which purpose the seoret~riat
should inolude a substantial number of technical experts who could aleo, if ihe need
arcee - as it had already - undersake miseions undcr the Specicl Industrial Services
prograsme. Tao secretariat should nlso kecp the Govermments of beneficiary aml
donoy countrics fully informed of UNIDO's activities.  For th:t purpose it should
usa the most apprepriate mcans >f communication, in particul .r th. prrmancnt missions
of Komber Staites.
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13. UFIDO Lndi rot c-lle’ sufficicontly on the coeorcr-tiorn .f the Jopanese Govern-

ment, an’ his couniry w-s under-raprcsentc? in the esccerctarint.

14. Mre Vg CiOC Jn7in) gwowd gt the dorkin, Sroup on Prosramme and Co-
ordination had acen. iisherd soms wope uscful werk 'nd its report wos oxcollent.
Experiencc, howewver, had chown thot the tiowhin. Group should limit itsell to
consilarin; “ot-ils of the propamme und th.t morz ~ereral motters should renain in
the hands of th: Boamde It would thcrefere porhaps be usaful to set up a plonagy
commistee of the Buogd, to rmunt durin: tic first week cf the Jession andy after .
considarin,;: details of the programme, to formulats rocommemdntions whioh the Doumd §
-oould thon endorsec.

15 His dclooation fMully rocc muiuzed the need for adcrquate evaluation of ﬁ longe £
o MM of vark and UITEDO's ﬁbmﬁﬁtg nay hed abéwﬁét in prd ﬁi %
Wi i% W*‘?ﬁ: %’& E‘sﬁ vy in ah%ﬁﬁ %22’ m rcaazi—;
pardionlar oare. The Boord had ;dven the Erooutiwe Dipeo
in its three sessionsy but the choioe of the uroanization best fitied to &ﬁ?iﬁ ﬁ
objectives fixud by the Boapd pemair.. with the Execcutive Directors It would be
useful for the BEwooutive Direotor - af tcr communicntin~ with Govermments and perhaps
onlisting the help of caports = to subnit to tho Boand ot its fourth session a
aport on the cifeot {‘Wen to its ~uidelines and éﬁ&eﬁm

‘ ;ﬁ; km&, to the Bovict Teppesentotive's coument thot ﬁ wag not 2 ,,
o distinmish botween mmallemoalc ! mediupesosie industyy, ho strosmed 1&
pe his delc :tion atdachel to sotivitiea pelated 4o thit industep,
nex po than 200,000 sunll ;aa.,smﬁl units hod besn in existence for %en
‘Q ond had contributod in larce measure %o its amwww hevim |
ﬁm& articlos namufootured in mimseah inderdcldngs wore often as
W&ﬁ% and oxvellent ~s those taﬂ.autﬂ.emred in laroc cnees,

17 Jirg BITTENCOURT (Brazil) reorlled that at the mecon! scesion of the Boand
his delesntion nd several othors hnd subnitted -~ eaft resolutien to decentrnlise
UNIDO's nctivitics and stoff and to stuly the possibility of scttin. up rorionnl and
gubere~ional centres in asin, Afric~ wn' I-tin Americr., In nornraph 2 of that drafe
the Exccutive Dircctor bl beer requested to consult with the Govornments of the
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countrics of those resions on thot metter wd to submit o report to the doard on the
result. Certain delesctions had, however, felt thet the question of decentralization
of mﬁo'. activities was premature and that it should rirst consolidate its present
structures The vuteome of the disoussion was an agreoment to postpcne considepetion
of the proposal to tie third session of the Boar and to include the text in the roport
of the ssoond session (A/7215, page 73). Tho draft resclution was therefore ree
submi teed for consideration.

*

(1taly) wholeeheartedly supportod the comments mado ‘w the
e Jupan on tho sonsects that the Secretariat should make ik ﬁi
esm%m&m stresme in mﬁm@ the need twmwm

SRS e ol i

rede B3 and sbove ware Beld by oisens
pled almost Wwioe usw po..o ot thome

: & ;tmmmmammm %w, i mm%
§ their hWiv, skills and other fiotors. In that conmexion, he called attention
to the fuot that th: seoretariat had often rcjooted without ;ved reason the
candidatures of experts from the Sovict Urdon ani other svcial.st countries for
vaoant pusis in UNIDO. The Soviet delecution hoped that the Executive Director
would bear thet observotion im mind, and take approrrinte sters to cnsure a more
objeotive npproach to candidatur.s frcm the socirlist countrics. ‘The UNIDO field
advisors should clso include experts from the socinlist sourtries, which had conlres
of highly qualified spoci~lists ior the posts iavolvec.
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2. lire SERRAO (Crile) ~orec ' Wwith tho views of tl> rryroscntetive of Brazil
on decontralizstion of UNIDO's “ctiviticsy or! nusc siress
At the Doarl'm sccond session

© +ha importance of closer

co=opcration with the re donnl cronercin cramiscionas.
submitto! o 1r-ft ressl.tion requirin; UNIDC to employ rogional

hie dele;ation hal
sdviscrs on industri 1 devolopment, to ensurc thot its notivities were harmonised with

those of th. re-ional oconomic commissicns.

22, Purthermore, he orecd with the Sovict dole ~tion that the reoruitment of
‘mocretaring porsunncl did not comply with the prirciplc of equitoble {cocraphical
Aistri mtion, for only nine posts wWarc helf’ by nationals of Latinwdmericen countries.

23. bga CALR (Peru) fimly supported the views oxpressed by the reprosentasive
of Brasi.. His countyy too favoured tie establishment of re.sional contres and subds
rec;ioaﬁ ifﬁlﬁi in Latin America, Africc and Asia, if ﬁsat antter could not be

pusd miaf: the Board's presert session, it should at least be mnﬁw& in the
1 aced im% acends €.r the fosrth sussion. : ~ |
- B W) obsarvec that hie delesition had mpporied at W
" sossion the xaea. of doson ralizing UNIDO's activities anl establishing adequete

gmma and mub-pocionsl poproscntations e dicd not consider that 4isoussion of the

problom would be pramature, onl le bol.eve! that tho Board should discuss it. On the
peosraphical distribution of pursannel reoruited for: the vorretariat, he agreed with

the ropresentative of Chile
AR (Polan'), speckin: of the preposal tc set up 1 croup o

' mm‘ %o exanine UNIDO's structure, held thot resclusion 2157 (m)

&t&rﬂty the United Notione Goneral Assembly. ﬁm & maﬁw m&
0t of UKIDO the Boand ha? discharced its (uties meaufany end, nosisted

mako e noocssrry improvencnts. The Folish dclogation belioved that to set up 8
" group of exports would reflect on tho capacity and effectivencss of both the Board

ard the secretariat,
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26. Yir. QUAN (Camcroor) maintined the positior th-t his icle ation had adoj ted
at the second scesion of the Board ir faveur of decuntiralizins UNIDO's activities.
e also regrettod that the Afric-n countrics 3ot.th of the Sah~rn wers ;wt adequatoly
ropresonted in the secrctariat =nd that thoir notionals only coeupiod Jur.ior rosts,

27. Ao SITTE SOURT (Brasil) continucd to apposs tho arpointmont of .xperts to
oxamine the structurv of the seorctoriat. He maintained that the matter was one for

the Board, compose! of roprescntatives of thc Member States, nnd not for a Troup or
committeo, whosc studice would emvail totelly unjustified uuntt. ‘

28.

ﬁm aﬁ neads atﬁmm Statcs. i‘w M not m
oFr %o athend iﬁm gggﬁam W wors oepable of

mn aoreditod ty Nowber

g ¢ionss  Tho Danieh dolegntion otrersed
Mitmiamwﬁmax !‘élﬁ‘&ﬁ‘k W@aﬁﬁﬁ&fﬁﬁmmﬂw
the contrary to mmme thom. -

W (United States of mﬁaa); @M of the mumbor of posts
allotted to his followseitiscns in the scoretarint, saia that UNIDO obscrved the
€oneral principlom laid down Ly the Goncral Assorbly. Morcowver, the important part
Played by UNIDO in the transfexr -« techuical know=how warranted the recruitment of
nationals of a technically very advancud country. The luw York Liaison Office,
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ostablished in & port of the world mboundin  in tochnical and in‘ustricl frcilities,
wos un important clumernt in UkIDO'e rctivitiva . must necordin ly cmploy a staff

enabling it to disehorie its du tiog s-tisfreterily.
a3, Kz BLAL 882 882 (The l'othorl m 's) thoucht thet the appointment of oxports to

advise on the struoture cf the socreterint, thouch not orisinally proposed Wy his
delagation, would furnish the Boopd with techni.al advice on which it might later

heve to iaka decisions.
M. ; RS IR (Cuha) sai’ ho would ruserve his posiﬁon on the appointment
of emm \mn the &m had pcoeived the text defining their povars and duties.
ml& e no question of mivin: thom dutics belongin: %o the Board; their werk

, maix B technical asscam..nt, . '
: {CLiof of Fersonncl Scrvices), sjcuking on wogrephical diss |
at iba UM mmtaﬁat wos hit me:,m part of she United

th iaa éaﬂrable mmﬁmﬁ remﬁeataﬁna af the &fﬁ&aﬁ g-@m
in iks @mw! liations sccretariat as o whole. The afvieas of Asia omd

V ) m%ﬁ to tumm M¢r. It was agmt!v that ewen if &
ii4y vas over-reprosunted in the United Lations sqaretariat o8 o whole,
5 an sppointment to VIIDO Af the s niztto’zaht,r e 4 "

sition had askod to know the oritorie adertcd in staff reorultment. Mo
wpacraph 3, of the United

W paramcunt considoration in ¢ ~mployment of the staff and in the
detcrmination of the conditions of scrvioc shall bc the neceasity of
securins the hi/ hest staudards of officienrny, competenoc, aml irxta:;ﬁty.
Due rerard shall be pnil to the dmpertance of raoruitin: the stoff on as

wide a _cosraphical brsis ne possiblo®
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and in Staff Regulation 4.4:

®"Subjoct to the rrovisions of Artici: 101, Ferarr~ph 3, af the Charser,
and without prejudice to the recruitncnt of frosh talent 2t all lovels,
the fullest reard shall he had, in f1llin: vacancies, to the requisiie
qualifieations anl experience of jcrsons alr.ady in the scrvice of the
Und tod Nations."

37. The lastemontioned consi‘uration and thc provisions of Goieral Aesembly resolution
2152 (iX1) relating to the secretori~t oxylained the geographical distribution in the |
Divisions of Adminiswretion ast of Toohmical Comoperetion. The oloments of seatinuity |
end of oxporicnco had bcon pssontinl at UNIDO's foundaticn and throu hout ite fivat
yoars of workj btut now that it was ¢ gaining stability the gvoraphical dutri&ﬁca
in those two Divisions could be improved.

38. 0On-31 March 1969, ocainst an authorised mennins table of 270 [wofessional p
M m Wm vacansies, 210 posts filled ky ﬁiﬁff %rﬁb@ra hﬂiﬁw '
niments et oné year éfm, 2% more ﬁ' M - shol
w m wbi&h af“u had hca m to emdidam; aven !'or whia&
weze in process, sl three fur which candidotes had been pelected. Of the twen
vaoant m nine were in the langunse sector, mainly for translotorm lmg
hirteen mbetantive veoancies. On that same date, 31 Murch, therc had been 176
stoff members represonting 59 nationalities in the professional and hishor oategories
in pests subjoct to tho prinoiples of geographical distridution.

39. Ths only -pouts not subjact to the principlos of soographical distrilution were
W:ﬁe and W&l posis in th~ ares e% conrormc krﬁees and shortstem

‘ , Phe ] tmentn, mado directly feem
um had Been & purely ‘ransitional maﬂae aess.g;aé to case recruitment. pro blome L

40. Witk yopned to the W‘t of oxpors, mrai delesations had stressed 'ﬁi
meod 40 oentralise reoruitment in Viemna. That was indced the poiiey of tho ‘
Secretariat, wiich had enmoountered certain prooticel diffioulsios tut was fully aware
of the fundamental importense of the immediatc proximity of Persornel Scrvices to the
substantive divisions and the Technical Comoperation Division. The distance from
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the Techuical Assictance Rocrultrant § pvig. 10 W York cousel by yMIDO'ae move to

Vienna had indeed opcntd jre nlomp, Jut the B Lpet-rict hoLot 10 OV.rOOme them soon.

cardidstes throu h the patior~l r ruitment authort ties rother thon meke them dircotly.
A distinction should b Lade irn that respoct whick wns not L-rhafps breught out clearly
enouzh in paregroph &7 of document ID/B/53; tiope WS O strote ic rifference between
the part scnior offiecrs ~f the UMIDO substaiiv. Ajvisions eould play in stimulating
the supply of canmlidntes, an® the contacts initinted with candidotus Wy Personnel
Scrvices througn the notional authcritios’in opdor to asccrtain their interest in
spocific posts and their awailability. Ir any 6786, when senior officers from UNIDO
visited eonntrtén the seorctarit would tahc oa¥s that the natiomal authoritics were
informed beforehand.

41, Severzl delel” tions Ll coclarc . thod 7100 should channel contncis with ‘
{

42, Durine 1969 the gocrotartat would provide Goverments with a list of prioriw
fields for the rosterin; or reoruitmont of cxperts, nd with lists of their experts
showing the personal dot-ils inoludod dn the rostir alrendy established bty the
scoretariat. Mmatn would thus ho bie to check thc asouracy of the data
maintained hy UNIDO and to complute the roster with inform-~tion on additional experts
in those industrinl sectors in ahieh they mi ht makc o positive contritution to
UNIDO's techmical co-orcration PP, TMOS.

43, MNeans of achicvin: eloscr euntants vitl pations]l reoruitment authoritics were
currently undor study, as e the desiruilivy of onlistin: the cowopcration of UNIDO
National Committecs vith a view to ~romoting the reeruitment of wellequalified experis
on a ylal‘ld—uic‘e bside

44. kr, LORENZI (Uru;uny) thouht thit the Exzecutive Dircotor mi ht oconvene
re/ular mectings of the pereanent re wosent:tives of the 8tatcs llombers of UNIDO in
onrder to keey; thum informed ~f its ~ctivities.

45. ir

tives of umber 3tates ip or noar Vieona t eilit teld the resular exchnnie of informoe

Ay (Egooitive Dircator) sail that the presence of represcnti-

tion and consultriionn which wore vitl te UrIDOts smooti o rotion.  The gecretarict
was, howev. Ty proar ' to fellow o rtain « 8% olish 7 jrocodurest far example, all
Afrieinl rouests for Cacigtoace rolatin to op ration] ctivitios nnd UNDF projects

hal to bu pnmee. throu SIS INENS (EF:S SR A SR ptotivesy  in ooattors guch ~s selection




of experts and aw-rd of fullowshing the secrctari~t made decisions for which it must
account to the Boar', a duty which it could not Acle tc. Tao establishment of
national committees for UNIDO ir cv. ry country was ound to facilit-te tha

secrctariat's task Ly enablin: it quickly to id:atify the ‘'evelopin countrics!
exact reeds for teechnic'l assistancc.

46. L BIRCICIEAD (Mircctor of tic Division of Administration, Conference and
Genoral Servaees) observoed th-t UNIDO hod hed to maintain 4 certain establishment at

the New York Liaison Office to keep in touoh with United N:tions scrvices and in
perticular with UNDP. That situatior nalso wra bacomin; more stable, cnd three posts =

two in the genoral services and ome in the procfessional cate.ory « had thus been
g pressed . |









