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1. }lxg_l”_’_ilg_@gﬂl_ recalled that foom topilec hai heer incluled for discugsion
qnder rpenda iter 10, In the iicerastn o saving Line, he invitad the Peoard to
noagider all the sut-items toretiner.

2. L;_r:__?ROBSI‘ (Switzerland) a¥prasted his Aclegatioris gpprec.ation of ihe

et orte that were teing pade To .mprove metheras 3ov Le recruitment of project person
prl snd to remedy present procedural shorterpingr. he prinary air. of such efforts
sliculd pe to ancelerate pecrulitment procedarod, nd2ed, the more highly qualified an
cxpert was, the uore rapidly his appiicatinn should re hendleds The problems listed
in paragraph 10 of docament [D/B/‘),B were prohably lue largel, o factors guck as lack
~f wdministrative flexability and the distarces separatin: the various offices
responsible for recruitment. He stressec the impasvance of enguring a regular exchange

~{ inforuaiion between UNIDC and the aypropriats governuentit gervices, to which all

requests for experts should te tranemitied Jirecily by the (rgarization,

O Faragraphs 30-.36 ~f the same document coniained inTerent ing proposals for improving
L recruitment of experts. However, the procedure ment.saen o raragraph 34 for
saaraitinent vuder long-term cortracts fry tine URDE/TL programnme hei act yet proved its
worth; the Executive Director ight apply It alooan exty e-imontel basis with o view to
deterrinin, subsecuertly whether the posailiisiies it aiferded vere sdvantugeous or not,
he proposal in parngraph 1, roneerning the eatatiichnent o contreia with industrial

onpul tant rrranizations Aepervel conaid ratior.

4. Mr. ODEHIS {Canuda) 87 4 that P reovtry had teen nonducting a review of
ibe aetsivitien in relation o crgan.ration i e neticnal level, Perhaps the time Was
rine for JNIDO to de soxe cimilar atoch-iakiag. i war inporiant to ccneider how best
¢ combine the technical aspect, TNIDO being principally o ‘echnical crganization, end
1o nolitical aspect, the Feard beirg largely conpeged of ropresentatives of Govern-
ments, ao that MMINC received the bast poscitle adviee on how it shoulid be handling its

affnirs.

I

h, Lt amisht be useful for tre Toard tc seek some cutride expert sseistance in ite
bosk ~f formulating the main guidelines for the Urganization. Such agsistance might
te hatiled in varioug wayc, overseern by a cccmittee of the Board, by an independent

eypert groupy or by A ziag le worlu-renowned expert, or perhaps by & combination of
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such mechanisns. Many suggcctions had already Yeen nauc ty dzlesations, unich
indicated a wide degree ¢f interest in the mattor. T4 was nat his delegcation's
intention to interfere with the guidelines already £otablished for UNIDO by the
Trard nits reselutions 1 (1) and . (I1) or to affeet .n any way the very wide
mandate g.ven to UNIDO under General Ascombly resclution 2142 (XXT)s lis delego~
tion would like the new body to nave very specific lerme of reference and hoped thi!
Comomtare Lo TE Lttt e G e se T g ot b eeme for

PUrther evimanttion of the besi o were of wmplementing *he basic cams of andustrializet 1on,

6. The stuly group should exemime UNIDO and the protlens of induetrial development
in the developing countries sc as to be in a pesition to make comments and recoi-

menp lations as tc the kind of activities neccssary to support and encourace the
industrialization procese in the developing countries and as to which activities were
the most appropriate and timely for UNIDO to undertuke. Such recomnendations would
have due regard for the level of resources available to UNIDO, the competence of other
organizations within the United Natinns systen and the urgent need to respond promptly
to situations in which the most impact could be achieved.

T« His delegation alsc hoped that the gtudy group would examine and make recommenda~
tions on the different needs and criteria regarding industrialigzation pulicies in the
different developing countries, taking into full accouni the prevailing eccnomic
factore in a particular country and the immediate surrounding region and the country's
overall long-range development plans.,

€. The study group would then be in a position to examine weys and means of imple~
menting effective forward planning and functional programming in the industrial develop~
®ent field, and to coneider in some detail the complementary facilities of organiza=
tions with whieh UNIDO should co~operate to fulfil its role effectively,

7o The next stage would be to study more directly the Organization itself, and to
 dxanine in detail the general structure and organization required by UNIDO, Such an
sxanination might lead to s.uggeni:ions for far-reaching changes within UNIDO and
Jomuents on the need for other waym and means of systenatically carrying out an
svaluation at various stages curing and at the conclusion of projects, That aspect
3 the exanination should include suggestione by the experts regarding the moet

Wmm%a SlEhim
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appropriate format for in-depth reporting to the Board by the secretariat. The Board
would then ke able to Zive the secretinriat advice and guidance on pclicies by means

A (p) an analytical review of LFIDC's major activities and policies and (b) a country
review oI UNIDO's activities tcgether vith an assessment ci such activities within the
corntext of each country's current economic position and development plans or strategy.

a.ch reviews would naturally be acconpanied by the appropriate financial statements.,

15. The study group night also make recommendations on the importiant question of
documentation to help the seeretariat limit docunentation through a system of more

succinct standardized and interlocking reporis on activities.

11, It would be most useful if the Board could reach an agreement in principle on
the desirsbility of providing the geeretariat with outside experts for the examina~
tion of future prograrme objectives, organization and resources. Such a body or
group should be under the general supervision of the Board or of some subsidiary
organ established for the purpose. His delegation would continue to discuss the
question extensively with other interested deiegations, a8 it had done throughout
the gossion of the Working Group and of the Board, witlk a view to reaching a con-
gensus or at least of keeping the question open for consideration at future sessions
of the Board.

12, Y, SBORSHCJLIKOV (Union of Soviet Socialist Republicc) said that his
del.gation agreed with the statement in document 1D/B/53 that in the United Nations
system the recruiiment of experts was faced with consideratle difficulties which
were particularly apparent with regard to the technical assistance programmes in the
industrial field and in the Special Industriul Services progromme, which required
speedy processing of applicetions. The secretariat had performed useful work in

its efforts to overcome these difficulties, by such measures as establishing a
recruitment planning unit and a unit of the Technical Assistance Recruitment Service.
It should therefore be possible to overcome certain difficulties ceused by the faot
that, after UNIDO headquarters had been transferred to Vienna, TARS headquarters
had remained in New York.
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13. According to document ID/E/53, TARS ir New Yers weuld ¢ontirue to select exverts
from countries of the western hemisphere for all UNIDO ro8is. It was unnecessary to
have such a division of responsilility betweer New York rnd the wnit of TARS at
Vienna., All functions connected with the recruitment or staft for industrial
development purposes should be transferred to the wnit ot Vienna, which should be
given the right to recruit experts for UNIDO from all countries of the world,
regardless of hemisphere. Certainly TARS in liew vork and 113 unit at Ceneva could
and should assist the unit in UNTDO, but only when the latter so requested and
instructed. Only thus would it be possible tc avoid cases in which experts on
industrial development questions were allocated to developing ceuntries without

UNIDO even being informed.

14. Document ID/B/53 mentioned the suggestion that zireements should be coneluded
with private firms whereby experis would be made avuilzble to UNIDO on a permanent
basis, Such a procedure would exclude national committees fron the recruiting

process and therefore his delegation did not agrae with the suggestion., The

selection of staff to carry out UNIDO projects was not a commercial operation, but a
matter of considerable principle, UNIDO, being an inter-goverrnental organigaticn,
should base its activities, on all questicns of principle, on dealing with Covermments
and national committees,

15¢ It wes also dafficult to agree with the propogfal thal firme should le entrusted
wili the recruitment of experts for posis which might prove diffieult for Governments
and national committees to fill, Recruitment difficulties wouid not be uvercome iin
such a way and might ce further complicated beczuse the procens would te awkward to
control,

16, His delegction did not object to the other measures proposed Ly the mecretariat
for simplifying and expediting the recruitment of prcject personnel wand hoped that
the secretariat would bear in mind ihat there was a large and still untapped recerve
of highly qualified experts, available for UNIDO projects, in tha Soviet Union and
the other socialist countries.

it o RS R




17. r. CASIcLI ¢ Tt-iy) assoc.ated vinself with the view expressed by the

representatives of Switzerlend end the USSR that the selecticn of experts fell
witilin the crclusive competcnce [ Goverrments. He therefore urged the secretariat
Lo address all requcste for experts directiy to the permanent misgions, to Governmenta
or to the nmaiticnal committecs, which would themselves, if necessary, refer those
requegts to other t.odies. ile coule not agrec with the statement in paragraph 27 of
document 1D/B/%3 that senicr TNIDO officers should establish and maintain contacts

with *heir counterparts in professicnal aesociations and institutions.

1. hr, ENSOR {(United Yinsdon) emphasized the impertance ol the role played
by the industirial field advisers in the Organization's activiiies. He was pleased
4o note thai “he total number of alvisers was to be increased to tem in 1569, and

expressed the hope that the number would be increased even further over iuture yealrs,

19. ihe document containing proposals for cxpediti.g and improving the recruitment
of project personnel (1D/B/%1) rightly emphasized how essential appropriate recruite
ment was for effective project implementation, and certain welcome steps had already
been taken tv improve recruitment procedures, Five suggestions werec made in the
document for the further acceleratior and simplification of those procedures. The
first twe (paragraphs 32 and 13) concerned the reduction of delayS, which often
occurred bcih in obtaining approval of experts from recipient Governments and in the
recruitment of SIS experts tv national committees, Effoective machinery had been et
up In his own country for dealing with requests, put his delegation was of course
open Lo ay new suggee Lions ior further improvenenis. Highly qualified experts were
hard to find, and contacts with the privaie sector were often valuable tc Governmenis
in their scarch Jor multable peraone. "ne goodwill on whick such contacts were based
tended to be undermined when deln’s cecurred in adminictrativc procedures and when
Last-ninute changes werc made in plane; efforts should be nade to reduce sush
incidents to a minimum and, when the, .id occur, o provide the national bodies

respongible for recruitment with the necessary explanations,

20. [he third and fourth sugges*ions (peragraphs 34 nd 33) concerncd possible
acticn by the Bxecutive Director with regard to recruitment under long-term contracts
or i1 oo reteiner basis.  Due sccuaans snculd be taken of the experience acquired by
UETP in that respcct and 1t ghould 2}s- pe horme in mind theot candidates were

interesied in apecific vacwnc.cs rather than in vague prospects.

o
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21, ‘he fifth suggesiisn (paragrapa 30) cconcerned tue establishmert i cont

oty

between ULIDC and imiustricl ccnsulteit organ... 110rs. He wosle like to )

. ANCW

A

whetlier the investigatiors alresd made indicwrci that the estaliiciment .o such
contucts mirh- be rewaruing. With regar: to the conclugicn »f contractual “drangio-
ments with industrial enterprises as die. inct from the recruitrnent of :ndividusl
candidates, the document beforc tac Foard indicated thot more thought was now belng
given to the question of determining wnici ~{ i two methods was the most auitable
for scrvicing ench enceific preoject. it wes indeed essertiizl that the closest

poszible attontior snould ba paid *o toct uestiun,

22, Lr  SODFSON (United Stales ot America), cormentin, on the organization of
the Board's work, said that *he lcrking Grour n Progrcmme and Co-crdination had
proved a useful inncvalion amd should be maintained. UVith regard to the timing 1
meetings, Be believed thal the ideal srranzenent would be tc [rovide for an interval
of approximately onc week Lciween thc erd of the Working Croup meeting and the
beginning o the Doard session.

23s The Board's most important single Mneti.n was to provide the Execuiive Director
with explicit guidunce or the jriorities to be accorded to the various activiiies in
UNIDO's work programme, At the firsi Doard sessicr, s broud rnd couprehensive
resolution, based cn Gemaral Assembly resclution 2190 (XLli;, had teen sdopted; the
general terms in which that res lu’isn was couched made it difficult *+ . pinenoint
priorities in the complex field of irdustrializati r, The Lourd had tiken turther
action at iis secon? session by wdoptin. resolution § ([7) concerning the work
prograrme and ) esiablishing the Y rking Orcup. ‘hose measurer, although commends
able, had not proved sufficient 8. sclve the mogt important bisic problem facing the
Board, Indced, *the Working Group had not teon completely successtul in providing

the Executive Director with 'he gpecific guidance he rneeded in order to accomplich
his task. Hie delegation therefore welcomed the proposal i, the Swedisl delegation
that the Board should have reecourse ic scue type of cxpert +ssigtance in order to
asgsess past cxperience and ensure effeoctive rrogPamme .npleacntation in the future.
TBe Swedish proposal was, of course, cnly cne of several ;onsible approachcs to the
prodlem; however, whatever formules w:s oventually agresd upun, 1t was essential that
action should be taken forthwiti. Orly when taut igsue had buen catisfactorily
settlod would the Board be in a positi-n to fulfil its dut’, thue enabling the
Organization to discharge its mandate cffectively,
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4. iy, JCLJEN (Qbserver ior duncary ) scid that lis couniry touk a kecn
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interest in the work of USTDO ana pzd node a v luntory corsribution and set up o
nioticnal aoomittee, o was nlroady stulying ways o[ co- sernting with the
seeretarist ard nad submitted nroposals fo1 carpying out gencral surveys and taking

pert in i~int ventures designed tc sirengthen industrial Cevelopment in the devclop=-

ing eountries and their econ:nic incenendence. .o achieve that 2im the Hungarian
ghare in the joint ventures would ble h-nded over to ‘ac lucal partners after an
apreed perind. Since mest ol the work his country pianned 1o perforn woeuld involve
comcpilatiomn with scversl different divieiongs »f “he scerctariat, he weuld like to
krow whether there was a cen.ral office within the secretariat that might be

entrusted with helping to prouncte wnd co-ordinate such complex ideas.

#%. He wished to suggest that any action taken by the scerctariat should be com-
municatod inmediately to the mational committees and, in view of a recent unfortunate
experience in Hungary, that 81l information supplied by member countries should be

ovailable to everydivisicn within the secretariat.

26, Vith regard to geographical distritution, despite an increasc in the number ~f
ilungarian naticnals employed by UKTDO, he felt it necessary to point out that the
cocial ist a8 well as the developing countries were under=-reprosecnted, particularly

at the lovel of P=5 and obove, and chav in tnc higher echelons of the Division of
administpration, Conference and Seneral Scrvices there wrs only syrnbolic represente=
{tion.  He requested informaticrm n lhe procedure followed for engaging staff from
rrivete componies under short=.crm contracts, and in particular the number at present
perving ir the secretarint. [he noic on geographical igtribution (ID/E/52/7ev.1)
gave information on 167 grvaff romters, which left approxinately filty approved pests

unaccountcd for. v would like some clurificaticn concerning that discrepancy.

27, He med been picised to nota that reoruitment was now pawtly a recponsibitity
of o, which shoull aelp to accclerulc the procese and increase the number of
available experte, anc he heped that the new procedurc would be extended tc Special

Fand and .cchnical Assistance projecis. 1t would grestly aseisi national rocruitrent
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agencies 1f UnIDC cculd supnly them with advance intermstion o Jxpectled requircerontis,
In hie view, ti. problem of finding, rersennel vor shori—tern missions shoulc not to
too difficult to solve, since his wwr country, O r oxample, could pievide Lidghly
qualified experts fcr short peri-ds. % a combin~fi1or of all the measures he had

suggested, he tiought that recruitment cruld be mproved oi no oxtra ¢ st.

28. leferring to paragraph 23 of d.cument ID/2/53, he said that to his knewledge
ne “rganization i Hungary hod yet rcecived o copy of the comract tnd letier in

question,

25. In ccnclusion, he congratulated tic secretari~t on the weasures it had laken

and hcped that it would continue 1ts efforts in the futur~-,

30, » QER (Sweden), after expressing support for the views put forward by
the Canadian dele aticn, 3aid he felt sure that it was the wish ¢f all members of
the Beard tc strengthcu UNIDO avd ensure thuat it occupied its rightful place within
the frarework of tie Beccnd Developnent Decade., At the 1970 sessicn of the (eneral
Aseombly, =11 countries woull be faccd with three major issues, namely, the Second
Development Decade, the Jackson study and the twenty-fifth anniversary of the
United Natiuns. Sweden would be highly satisfied ii, by that time, the Board had
succeoded in collaboration with the Mxecutive Director, in esvablishing precise
zuidelines for UNIDO's long-term activities, principally with 2 view to the Second
Development Decade.,

31. The problems of cu-ordinaticn, {inancing =und erganization alsc hed to be denlt
wita. The best prccedure might e for the Board tco sel up a sub-commiltec to study
thuge questicns and subnit recommendations to it well in advance of the 1970 sesgion
of the General Assembly. He thought thet the present sossion should not be

allowed to ¢nd until agrcement had beon reached on that vital issuc. The question
was of iloc great impcrtanc~ tc brook further delay, since UNIDO must, like other,
vlder members of the United Naticns fomily, have procise goals and o sound organize-

tion in t.me to discharge its responsibilities adequately from 1970 onwards.
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524 Hr. BLASZCZYSZY" (Folond) recalled that the purpose of the principle of

geographical Jdigtributicn was to ensurc that the wide experience of all countries,
particularly thoesc with differing cconuic -nd sccial systoms, was made available tc
the secrctariat. It wos therefcre important that the principle should be respected
not merely in the aggregate, but within each livision. “he note by the Executive
Dircctor (ID/B/52/Rev.l) clearly showe:l that thore were sericus shoricominge in
respect of the socialist countries, which cccupied orly twenty~-three posts out of
167. The disproportion was even more striking at the anigher levels of P-5 and

above, in which there were only four representntives of the socialist group, &8
opposed to 26 from the Western countries. Not a single Polish national was to be
found among them. He sincerely hoped that the gituation would be rapidly improved
and that applications from Pol.and would receive the nost careful comidcrption.

He also wished to draw attention to the failurc io make use of experts fron Poland,
who could be of the greatest assistance to the developing countries in the fisld of
industrialization. Above all, he wos concerned at the fact that in certain divisions,
and principally in the pivision of .dninistration, Conference and General Services
ond in the Technical Co-operation Division, the principle of geographical distritution
had been clmost entirely neglected. Thet gituation was not conducive to harmonious
and effective internmational co-operation, He was nlso concerncd over the fact that
out of 270 professional posis, only 167 were subject to the principle cf geographicsl
distribution; in other words, 40 per cent of the ptaff were not included im the
calculation. He would like to heve 8.ne clarification concerning that situation and
he hoped that at the next sosgion of the Neard the document on the composition of

the seeretoriat would be more detailed.
13, With regard to the structure and rete of increase 5f the staff, he belicwval

that too litile attenmtion was given to the recruitment of personnel at the P=l,
p-2 and P=3 levels, In his opinion there were tco uahy high-graded siaff meubere,

34, He welcomed the moasurce takon to improve procedures for the recruitmeat of
cxperts, but had doubts about certain of the propoeals. in that respect he agreed
with the remarks made by the representztives of the goviet Union and Hangery. ) )
particular, Poland had reservations about the conelusion of comtracts with industrial
consultant organizations and hoped that the matter would be given careful stuly and
ihat the Board would be informed of the procedures involved.




“ Y
15, ilaaabiy (Fajastan), sefirrine © 1 cagwre LT /00 requestod e
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3¢, With re.ar’ to ‘re pr opossl tocomeludc o oniractuo. ArTon o mRRTE with indugtrind

erterpriscs (parsgraph ;j), e tolivvs d thet UNIDC ghouba cvodd oo ragst By Rl
that wighy homper 1t in 3ts w Ik, He W ploded b0 wobe e fugEvahion i prroae
grarh 28, But hioped that the re-cesirtiont U0 uxperte woull slwgs be wulect *
gntisfartory stnlards of work. Lo mercedl thni ta€ dxecutiv Diooct P oshowl! explore
the suggesti-n ¢ ninined in peragrephs Wy 48 apd 36 and o opoges Jhat experts gh. ulo

te recruited on & world=wide basis wnd rot et from the ndvancedl ¢owr'ries,

37, Vith regard t. the cpgapicatin of the secret-riat ("D/e/51), hu hnd boen
interested t- sce a deseription f the functions ot the viriouws divisi rs ahd he

hoped that care weuld be taken to nviad LVeT L pping.

38, Lastly, he wished to re-emphosize the mpurtance of reeruiting staff menb .prs
on the widest possitle geographicni tasmis.

39, W (Frazil) s~ad he Bad buen nlacsed to note that tun field
ndvisers had alreedy been appcinted t¢ L.{ferent developirs sountrics. he hoped
\hat that numoer would be inereascd in the mear future in crier %o ot the needs of
the @evelopirg countrics,

20. A8 far a8 the struoture axd funciions ~f rthe secoret: rict wera Concurmel, he
would like the Gxecutive Direcior to cxplain the eriteria ¥ ¢ the rcerultment of

persomncl. In hir viow, it ehculd be basu! n the principle i equitable

geographical distributicn, oand he woul? like to sec more rerresuntaliver froiv the
developing countrice on the staff of @é,lm,
41, Lp. ESLLLANTEE (Fhilippires) said that he still asintraned sh open Rand

on the subject of the propsed study group end welcone! tho remarks nude by the
represcatative cf Sweden. Whatever forr such : «T up Dight eventually tnkcy 1Y

was essential that it should Yo given precisc 'erns £ referun@o, ite bLasis
responsibilit; Tcing t. eonsider how test UFIDC c.uld promote industiPiad developrent

in the develeping countries.
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Coa A T rTLer poiRt whicn Lo 6T Up T.ght t-ke up was the pessibility f converting

GRIDEC invs tully Jledged gpecislizes “fercy, He recaliled ‘he sters tl.t hel 1od
oorhe ereation C UNIDO il trved e thet ory evaluation f the Organ.izaticn's

livCiaveness uat bo finkod rreparaty ns for the Second Develcpment Decade,

43¢ While rnlizing ‘het 1t was »ot rrecticable for UNIDG to masntair ite owm
rogter U cxperts, since the moir refponsibaliy for recruitimert lay with AEC
at United “ations headquartore, ho iught thet it vouil be helpful of some lists

were Hept at Vienann and cormuniceoter ¢ . member Govormnerts,

44, Mo wouls sugeest thit tne docunient® prepared “or the Foard should be prefaccd
by 2 estatenment f the poiate wn which a decisisn was requarad, He aleo thought that
1t woeuld be useful if the Dxeeutiv Direct p's opening statement could Lo circulated
a fow days 1n advamce o1 1) “penang of the sossion, 8o tici delegates could comment
imediately on the main pcunts,

45, W (frenec) maid that many delegetions neoded tu refleet upen
the pr-pcsal tc emtablisn « study sroup end diecuse tho question at group mectings
before srriving =4 o fipm conclusion, 'hile tae Board had the ultimate
responsibility ~f deoding what UL IDO'S aims shoul! be, ideas on the matter could b¢
f
participation by indopendent experts vas .pen to consideration: however, his

ut forward by th. Executive Director rnd the sccretariat, .he possibility

[u]

delegation had reservations ab-ut Low ruch should be entrusied t- them. It was
undesirable t. hove experts without ay precisc lerme of reference deterning what
the Boawm! should determino for itsclfs His delegation carncstly hoped and expected
that progress would be made tuwards o constructive sl dynamic definition of UNIDO's
eetivities in conjurcticr with the Second Develcpien: Decade. :









