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MP/QAT/01/158 - Refrigeration Management Plan
Training of Trainers - Contract No 2002/178

Final Report

The above mentioned 'Training of Trainers' programme was
carried out in Doha, Qatar from 12th to 16th October 2002 inclusive.
As confirmed in the Second Interim Report Ellis Training &
Consultancy fielded its Principal Consultant John Ellis who carried
out the programme as required by the contract issued by UNIDO
and particularly in accordance with the Proposal tendered by Ellis
Training and Consultancy Ud which formed the basis of the
contract.

The 'Training of Trainers' programme was very successful in terms
of the number of participants and the interest shown by each
individual. Some of the students attending courses at the
Vocational Training Centre were able to participate which provided
them with an opportunity to be updated with the latest technology
and to gain an insight into the latest refrigerants in use.

The Training Equipment that was donated to the Vocational
Training Centre by UNIDO will provide substantial strengthening of
the centres demonstration and practical skill delivery. The
Vocational Training Centre staff are very able and will certainly be
able to maximise the training potential of the young people of
Qatar.

The support for this programme, provided by the National Ozone
Unit was excellent and Mr Walid AI-Emadi was unstinting in his
efforts to ensure a successful event.

As can be seen from the Pre and Post Training Assessment
analysis (at appendix 1) the participants benefited from the training
with an average improvement of +4.75 which indicates that in
some cases a substantial improvement has taken place.

Certificates were issued to each person listed at Appendix 1.



Participants were also introduced to the concept of Local Recovery
and Recycling Networks which, when supported by a Central
Reclaim Facility, will be fundamental in reducing emissions of
Ozone Depleting substances to atmosphere.

Participants were also introduced to techniques which would
improve service practice, reduce system failure and thus reduce
emissions of refrigerant to atmosphere.

In conclusion, this training programme was undoubtedly successful
and much credit should be attributed to Dr Ahmad Malayeri for his
tenacious effort in setting up and preparation work to ensure that
the 'Training of Trainers' in Doha took place at the scheduled time.
Without his determination, drive and enthusiasm the workshop
would not have taken place,
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Appendix 1

Name Pre- Post Improvement
Test Test

Ali AI-Kawari 5 8 +3
Massad Mitri 10 21 +11
Moustafa Ibrahim Omar 11 22 +11
Hassan Raiab Saiid 5 5 0
Nazir A. Mehmood 20 22 +2
Prasad K. G. 20 27 +7
Renato Magadia 20 20 0
Danilo M. Paloma 22 23 +1
Aman AI Ghanem 4 9 +5
MarzouQ AI Mohanadi 3 7 +4
Abdula K. AI Souedi 4 8 +4
Yousuf A. AI Bouainein 6 10 +4
D. M. R. Prasad 16 18 +2
Yousef Mohd Yousef 7 18 +11
M. James KinQston 13 14 +1
Terry Shaw 9 17 +8
Dr AI-Hayalee 10 15 +5
Khaled Abutarbush 19 19 0
Ali AI-Shihe 3 5 +2
Adel Refaiq EI Daldmouney 12 20 +8
Ala'a A Jarrar 23 23 0
Mohammed Hussain 14 22 +8
Eng. Mamoom Y Salem 23 23 0
Ali Momd Albueinan 9 16 +7
Sameer Shaukat A 15 N/A
Ahmed Abdel Maksoud A 19 N/A


