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wiithin the 3razilian sovermment policies, ziming *o reduce
its foreign debiz, the export of manufacturei nroductz has
gained izcentives “hrough specific legislatiouns and specia:

credits to the manm:fzcturers.

In the case of the furniture indus<ry, accordiing to Cacex
(Carteira de Comércio Zxterior - Chamber of Foreign Jcmmerce),
governmental office of support to export trade , the export of
Brazilian furniture is_a modest item in the list of products
exported and has not even kept pace with the general increase
of export cf mamifactured products. The 3razilian export of
furniture ms of the order of U33 17 million in 1977 and US3 18
million in 1978, including hospital furmiture, upholistered
and similar products and 3razil's participation was only C,257
in the world's furniture market.

Although the furniture industry is expanding rapidly (average of

23 per year) the increase of DBrazilian exporis was only 57 from 1977
P

to 1973 and that item means only 0,14 of exported manufactured products.
The great potential of raw materials, analysing oniy the {ores<
resources aspect, is an important point <o te considered as a fa-
vourable incentive for furmiture exporis. Jlinother point o Te con-
sidered is that the majority of the furniture industries are 3razilian

owned enterprises.

The atiempts that have veen made so far can be considered as
attitudes, aiming at exports, taken Yy the usinesmen 70 make use o
the incentives gziven by Cacex, and the majority of our exports (nearly
40%) are to the Uniied Stated market, next comes lLaiin America with

287 of our foreign tusiness transactions in this field.

Our furniture industry that supplies the llorth American market is
concentrated in the area of Rio llegrinho, in the State of Santa Co-
tarina, South of Zrazil.

T™at area nas plenty of wood ané labour. It is a very specia.
area for i1 has availability of wocd of good quali<y (3razilian
walmut), and it was setiled at the veginninz of the century Ty

Tarcpean technicians. Those were imporiant factors in tae developmens

02 tue local furmiture indus<iry.




™e majority of ithe furnmiture made there are surned and made of

3razilian walnut painted dark.

Arosher exporting pole is located in the llorth ITast t it has
not yet acquired greal importance.

"1ith incentives from Sudeme (Superintendéncia de Desenvolvimento
do Jordeste) some industries mamufactured products for export which
are made of light colored wood, veneering and are of straight lines.

A1l types of furniture are exported vo latin America, and this
/
causes the descemtralization of expors, both in resvect to design

a8 well as in areas »f indus<rial concentration.

T™e reasons for such unimpressive data are several and differemt.
The main reason sseems to be the govermment incemniives which do not
cover the advantages of'fered by ‘he unsophisticated and plentiful
market. The present demand in the country still brings better
profits for the competition is yet insignificant, the consumer is
knowm and does not reguire much, and existing technical conditions

are sufficient.

Attempts to export have highlighted the following problems:
restriction on imports imposed by other countries, higher costs for
packing and transport, presence of traditional competition on the

market and great development in design.

The attempts, nevertheless, were more successful in the United
States market than in the Maropean one for the latter is more sopnis-
ticated.

The United States are today the biggest world importer of fur-
piture. They import nearly US3 1 billion in furniture and Brazil's
ghare has not reached 0,3".. Because of this Cacex has identified this
country as a pilot market for the 3razilian product. The first action
+0 be taken are in reference to iransportation, in wnich the factor

vackaging is also included.

™e ‘linistrr of Industry and Commerce, wiihk a group of specia-
lists has progzrammed courses and a packaging menual for the Zrazilian
excorter, developing few resources 0 improve no% onlyr the quality

of the product but also on order ‘o reach the departure port, as well
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28 decrease the cost of Treight to e naid.

snother Incentire from the sovernmment Is ke reseazarch <hat has 1
Jeen developed 37 companies specializec on snecific marizets for the
3razilian exporier, giving him orientation about the rules, tie
limits of purchase volume, and specific aspecis of each cowatry in

relation $0 the demand for urniture.

The inexperience in this field has contrimted to +he lack of

success in recent attempts of Brazilian axporters in this field.

Para’lell to this, the absence of a 3razilian desi m can te
considered a rather important factor, for, instead o e:xporting
farniture with 3razilian characteriztics, we axpors American furi-

ture design.

This way, the technology to be used nas o e imporied firss,
and then re—exportec.

3ecause of the mere transposition of a process, sone problems of
vereering have showm up in pieces of fMrniture which were transported
to places with temperature and numidity control, or the quality of
unskilled labour - still an important factor in the low cost of our
product - has contributed to a final result of limited quality;
packaging almost does not exist on the home market and is, for mamy
mamufacturers, unnecessary. This attitude has contributed consideradl:;
for the failure of export for it is essential for the zsmarantee of

a2 surchase of a product in zood conditions for the imporiing comnir:-.

It seems that the mein points ic ve irproved are related %o
furniture desigzn. Two alternatives have nowadays been presented: <he
first, having a short term return, which has been applied today and
is based on the penetration of the foreign markets through products
similar t0 the existing ones. The second, calling for results ocn a
lonzer term wut with more guarantee, is based on the Zevelopment ol

a rational desiz:,

In the Iirst case, to solve the actuzl provlems it is necessary

t0 2a2ve urgentily not only the in-depth mowledge of tie no

-

anilal

mariets, which is teinzg aquired, Wut also and mosti:, %he fa

Vey ?
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azeorotion of tlke necessary itechnologr for ovtaininzg that »rzduct.



Ta +his case, ithe creation of *technical schools is o itmos®t imper-
+tance for *he improvement of labour mwalificazions and corrnct pro-
duction ~or*rel. In the seconi cace, the develomment of a ~esim
of purely national character, the resu’tz would e ~uch surer, since
local limitztions of raw materials and processes can be tasen inic

account.

Jere, the formation of specific zechnicians iz necessary 0 render
possible the use of alternative materials and production processes,
within the possibilities presented by our natural resources as well
as the abundance of unsidll laoour that we have. Such studies,
although without a specific govermment support, have already teen
carried ou® sponianeous’y as research at schools. The obvjective

a8 coss reduction for sales on the local marie<.

The solutions ranged from the creation of groups of Deople
from ouiside the industrvy +o produce handcraft tmork, to <he research
on the production of cheeper panels for furniture consziruction,
substituting par+ticle voard, or in search of raw fibres ‘o suws-

titute the symthetic nroducts.

Yere, not only our balance of paymenis can ve increased jusi
by +he export of a competiiive Brazilian product with its own
characteristics, the trade deficit can alsc be reduced by *he use of
more adequate materials. The perspectives are quite promising, if

we analyse the already existing poteniial capacities.
Ten it will be only necessary %o handle the reali<y bdefore u3,
through the develovment of our owvn techinologr %o odlain a Irazililan

Jesim, ia +the wey tha: we talk avtous Japanese design, Italian desi:
nedy o> -]

or Mnnish design.
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