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Introduction

The exploitation of wood in the Colombian jungle and forests
was initiated spontaneously by cutting trees in the places where
many colonists went to look for good oportunities to work in agri-
culture and to get free land. This process has been taldng place
to the extent that there exists today many companies and persons
fully dedicated to cutting and transporting wpod in order to satis-
fy the demand of the Colombian and foreign markets.

The Colombian government has become conscious of the fact that the
thecutting of trees may not be made indiscriminatedly tut should be
adequately planned in order to reach the double target of maintaining
the equilibrium and assuring the renewal of wood_svpecies which
are beirg exploited. However, it has been estimated that the real
renewal percentage is only around T. Hence, there is an urgent
need that our government takes +he necessary measures to make he
existing regulations effective, which establish the propor+ion of
3 trees vhich must be re-planted per tree cut.

Raw materials

The most commonly wood species used in manufacturing processes are
otobo, pino, amarillo, cormino, Moho, magno lio, flor~-morado and guayacan.
These species come from different regions of the country, principally
from the following: Carare-Ojou, Santander, Boyacd, llagdalena,

Chocd, Antiopicia, Huila, laguetd and others. .

The sawing and primary processing of the wood is principally carried
out in the place of exploitation and the transportation ‘akes place from
there to the production centers, through very long routes which often
cause a severe increase of the cost for clients, who are mainly furmiture

producers, carpenters, tuilders, exporters, andplrwod, veneer and oulp

and paper manufacturers.




Raw materials are easy to get in Zolombia even though large
amounts of them are being exported. THowever, prices have been
going up as a consequence of the increasing cost of transportation
and labor cost.

It is worth mentioning that Colombia has no plantation forest Wt
only natural ones. Hence the homogenity of some raw materials cannot
be guaranteed because they mey change in quality from one lot to
another. Nevertheless, plywood and particle board produced have
consistent quality.

Labour

There exisis qualified labour in Colombia, which is easy to hire
by a furniture factory. However, many workers and technicians are
migrating to Venezuela.

It is important to mention that because of +he increasing cost of
labour many Colombian producers are not interested in kiring too many
people in their factories, tut to automate as rmuch as possible.

Machinery and equipment

In general terms, in our small industry, the mashinery and equipment
consist of spindle moulders saws, planers, and manual tools, but there
is no*appropriate knowledge about jigs and systems as %o improve the
production processes.

The machinery and equipment in large factories are, itk some excep-
tions, dedicated to manufacture mainly very old designs which continue
finding a good acceptance principally in office furniture. Hovever, a
great demand for novelties in furniture has recently been noted. dence,
there is a great necessity of new ideas, technicians with d:<ferent ex-

periences, know-how and desigrs which may adapt %o our tradition and

our trends.




It is useful to mention that because the Colomhian monetary
reserves have in the last two years more than decuplated (from
US3 250 million %o US% 3,1C0 million), the Colombian government has
decided to promote greatly the industrial development. For this
purpose custom duties have veen decreased up to 5 on CIF price
- for machinery imports and several stimuli like "export bonuses"
of 127, have been created. Furthermore several incentives have
deen established for companies which export manufactured or assembled
goods.,

Besides the above incentives, the construction of several
irdustrial pariks like the one located in Duitama and Cucuta cons-
vitute a special attraction for new investors, because of their good
infrastructure.

The Colombian government is granting large amounts of money as
loans through several credit entities (up to 7 years for the establish-
ment of new industries or for expansion of existing ones) at 23" in-
terest and without obligation to amortize capital during the _
first year. These figures are more attractive if the industry is

located in a small city or medium sized.

The production of furniture

Many kinds of furniture are being produced in Colombia on=
different scales according to the capacity and size of the factory.

The factory size varies fYom artisans to industrial processes.
J

The smg.llest manufacturers produce different sorts of furniture
and joinery according to the order they zet. They do not use ihe
new technologies which would reduce their costs and increase their
production volume, such a8: jigs, pneumatic ecuipment, hydrauii
devices, etc. nor how to introduce the low cost automation. ™ese
producers have not received information or advice in this respect and

therefore they cannot improve their nroductive facilities. In addition
i Js !




to this, their lack of capital is another cbstacle to the develop-

ment and modernization of their processes.

HMedium size producers have introduced some standardized opera-
tions and some betier machines tut they continue %o perform many
operations manually.

larketing

The furniture and joinery industries have, as a main target,
to satisfy the Colombian demand. Only very few companies are expor-
ting to foreign markets.

Some Colombian companies rave been rather successful in opening
markets in the U.S., Central America, Venezuela, Puerto Rico and
Durope. FHowever, several of them have had serious problems due to
the absence of new technology and of an adecquate marketing structure.
These enterprises have not modernized their organization tut just
introduced some more machines or increased the number of %heir

personnel.

The market has increased very fast. Colombia's population is
around 30 million and it is a member of the Andean Pact with Venezuela,
Peru, Bolivia and Zcuador, thus having access to = common market of some
80 million people.

Conclusion

From the above stated, I consider of exireme inportance that <he
development MHinistry (ilational Planming Dent.), the Colombian Institute
of Reneweble Resources (DM Aj, the JTational Servize of Aprentiship
(ST}, and the Colombian Association of Small Producers (1COPT 2ot
information awut the services and advices obtaiaadle from Tinlaad and

from TUIDC in order to plan reforestation and develop their furmiture

and joinery industries.
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