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Corriffendum 

Paragraph 2. first sentence * 

Substitute 

The Lima target of 25 per cent in terms of a trade target accepted by the Third 

World in the Arusha Declaration, February 1979  (Item 9,  2A(D)Corresponds to a   30 per 

eent share of world trade in manufactures and semi-manufactures by the year 20C0.=/ 

Paragraph 15. sub-item (b) 

Substitute 

Global consultation on training of industrial manpower in 1981 and continued 

preparations for the first consultation on industrial financing to be held during the 
biennium 1982-1983. 

Paragraph 17. last five lines on page 6 

Substitute 

activities on a long-term perspective and within a mere comprehensive and inter- 

related framevork could be planned.    Secondly,  the Secretariat could use the approved 

resources to respond to sudden changes or important developments in the world economy 

thus making the system more effective in the realization of its objectives.    Thirdly, 

placing the System on a permanent basis would be a definite recognition that 'J51D0 

l/Note however •'•he Secretariat «s proposal to UNIDO III that a trade target for the 
year    2000   be _¿cepted by the international community.    Such a manufacturing trade 
target would postulate that the value of manufactured imports made by the South írerr. 
the industrialized countries should be covered to the extent of 50} by 199O »r.d ICC^ 
by the year 2000 by the value of exports of manufactures from the South to the indus- 
lialized countries.    See préposai Ho. 8 Manufacturing Trade Tar.ret. pp. 43-45, 
Industry 2000 - New Perspectives.  ID/CCNF.4/3. 

id.79-7521 



THE UNIDO SYSTEM OP CONSULTATIONS 

The Mandate 

The Second Cenerai Conference of UNIDO held in Lima (March I975) 

adopted a Declaration and Plan of Action encompassing all the inter- 

relate issue,   of industrialization and appropriate measures to be 

adopted.    It recognized the role of industry as a dynamic instrument 

of growth essential to the rapid social and economic development of 

developing countries.    Recognizing that at that time, the developing 

countries share of total world industrial production was only 7#, 

the Conference declared that »this share should be increased to the 

maximum possible extent and as far as possible to at least 25$ of 

total world industrial production by the year 2000". 

2.     The Lima target of 25 per cent,  in terms of an analysis made 

by UNCTAD corresponds to a 30 per cent share of world trade in 

manufactures and semi-manufactures by the year 2000.    The present 

share of the developing countries in these two areas is about 8-9 

per cent of industrial production and 11-12 per cent in industrial 

trade.    A recent analysis on employment projections carried out by 

ILO mentioned that the workforce in the developing countries will 

have doubled by the year 2000 and that to achieve full employment 

no less than 1,000 million jobs will need to be created within the 

next two decades to add to the existing 40O million jobs. 

3.      It is self-evident that to endeavour to achieve these goals, 

international co-operation on an unprecedented scale is essential. 

Strategies and policies adopted would cover the entire spectrum of 

industrial and oomraercial activities aimed at increased industriai 

production and expansion of trade.    This in turn implies concerted 

measures at international level and a continuous process of restruc- 

turing the present international economic relations which cannot 

be left entirely to the play of market forces. 

4»       In order to attain the new distribution of industrial activi- 

ties envisaged in the target of 25 per cent and to ensure that 

industrialisation is pursued in such a way as to promote the global 

harmonious development of the countries of the international coosaunity, 
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fhe Lima Conference recommended that UiilDO should include among its 

activities a System of continuing Consultations at the global, 

regional and Bectoral levels.    This mechanism was designed to allow 

all parties concerned to discuss and agree to facilitate the 

redeployment of certain productive capacities existing in developed 

countries and to create new industrial facilities in developing 

countries.    UNIDO should also serve as a forum for negotiation of 

agreements in the field of industry between developed and developing 

countries and among developing countries themselves at the request 

of the countries concerned.    These recommendations were subsequently 

endorsed by the General Assembly at its seventh special session. 
(Please see annex 1). 

The characteristics of th» System of Consultations 

5.      Under the guidance of the Industrial Development Board the 

UNIDO Secretariat has organized several consultation meetings since 

1976.    As of August  1979, consultations have already been convened 

at the sectoral level covering the iron and steel, fertilizer, 

petrochemical, leather and leather products, vegetable oil and fats 

and agricultural machinery industries.    On an average, 50-6O developed 

and developing countries attend each Consultation Mating at which 
•participants numb«- about 200 to 250 persons. 

In 1930 and 1931, further consultation meetings will be convened 

on most of these sectors and on three additional sectors: the agro- 

based, capital goods and pharmaceutical  industries; in addition, 

consultation meeting will be convened on training of industrial 

manpower and industrial financing, topics which have proved to be 

important in all sectors of industry and reagire a global discussion. 
(Please see annex 2). 

6.      In undertaking these activities UNIDO will, as in the past, 

continue to work closely with other UK agencies, in their areas of 

competence, which have a relevance to the System of Consultations 

e.g. with ILO and UHESCO in the arsa of training manpower, with 

PAO on fertilisers and agro-based industries, with URCTAD on trade 

and trade related aspect« of industrial collaboration and with inter* 
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governmental agencies «neh as the World Bank on Industrial financing. 

Thus, it endeavours to utilise the accumulated knowledge and experience, 

within and outside the IM syst-m, in ita efforts to promote industrial 
collaboration on an international acale. 

7. The System of Consultations provides for consultations among member 

countries and the participation of each member country may include officials 

of Governments as well as representatives of industry,  labour, consuaer 

groups, »te, as deemed appropriate by each Government.    As it now operates, 

the System ensures a continuous dialogue between developed and developing 

countries on a given industrial sector or given topic. 

8. The preparations for consultation meetings consist of a number of 

elements.    Worldwide étudies prepared by the UHIDO Secretariat giving a 

comprehensive picture of a particular industrial sector or common topic 

provide the basis for discussion with interested parties in order to 

identify the main problem areas and issues for discussion and to elaborate 

possible solutions for consideration and recommendation.    Since the 

problems are identified by all parties concerned and the solutions to 

these problems are tested through expert group meetings involving wide 

geographical distribution and regional preparatory meetings, the measures 

designed to improve international economic co-operation have a better 

chance of being accepted and implementedi   Preparations at the regional 

level help to Involve developing countries more actively in the 

consultation process from the initial steps through the decision-making 

prooess and finally in the implementation stages. 

9. It must be mentioned at this point that the consultation meetings 

are eondueted in an atmosphere of frankness where concerns are expressed 

and also in an atmosphere of co-operation where mutually acceptable 

solutions are worked oat to the problems enoountered.    It has to be 

noted also that understandings and agreements ar- by definition diffioult 

to be obtained quickly in a first round of discussions and consultations 

because they are focussed on redeployment opportunities from developed 

to developing countries and on the creation of new industrial capacities 

in developing countries.   Henoe there are différent viewpoints and 

Interests to be •nonaswdated whioh necessarily swans a continuous 
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of diaoussions, consultation and negotiation in order to arrive at 
the understanding of problems and of their solutions. 

Results of the System 

10. The Consultation Meeting on a particular industrial sector yields 

several results.    Firstly,  there is an assessment of the over-all context 

of a particular sector and the emerging trend« in regard to demand, supply, 

prices, technology, etc    Secondly, indicative figures are worked out in 

relation to the increased share of developing countries in world production. 

Thirdly, consensus decisions are taken on the Measures of international 

oo-cperation essential for the achievement of this target.    Fourthly, 

•ensures promoting economic co-operation among developing countries are 
identified for implementation (please see Annex 5). 

11. In th- short term, the interests of the different participants are 

balanced and protected through agreements to pursue jointly possible 

solutions to specific problems that have arisen;    for example, in the 

case of the fertiliser industry, petroohemioal industry and pharmaceutical 

industry, the preparation of various types of model contracts   is snant 
to baiane* better the different interests involved. 

12. Th»se are some of the practical results that the Syst-m has yielded 

in the four y»art of itl operation.   Apart fro« these specifio results, 

the Syst.« has also made a significant contribution tc creating a climate 

of confidence by involving all parties concerned thereby promoting more 

balanced and equitable international economic relations.   Moreover, the 

faot that the System is providing for continuing consultation allows 

each member country to bring up at any time say problem of specific 

oonoern to it for discussion and possible solution (please see Annex 3). 

^valuation of the System 

13. Thus, the System has already come to be regarded as a very useful 

forum and several developed and developing countries have contributed 

funds to boat some of those consultation meetings whilst others have 

expressed a willingness to contribute funds in the future.-!/   This 

yj The following countries have given or promised assistance    Austria. 
S^îf1^"^I»*!*. I*»ly, Mexico, Motherlands, Spain, Turkey, ani the 
tfcited Kingdom of Great Britain and lorthern Ireland. 
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indicates that the System has in fact established itself aa a forum 

where new initiatives are taken to promote new forma of industrial 

co-operation with a view to the redeployment of industry which had 

hitherto been left almost entirely to the operation of market forces. 

In this context the Board»s decision that draft rules of procedure 

should be presented to it for consideration in Hovember 1979 is a 

further element in strengthening the System with a view to establishing 

it on a permanent basis. 

14. As a r-cognition of all this, participating Governments at the 

thirteenth session of the Industrial Development Board in May I979 

voiced general support for the System of Consultations and adopted 

the following conclusions: 

•The System of Consultations offered member countries a 
valuable and unique framework for identifying problems 
associated with the industrialisation of the developing 
countri»«, for considering ways and means to accelerate 
their industrialisation, and for contributing to closer 
industrial co-operation among member countries, in 
accordance with the Lima Declaration and Plan of Action" 

and 

"The System of Consultations had become an important and 
established activity of UKIDO:    it should be continued as 
an on-going activity of the Organisation and strengthened 
so as to provide the greatest possible benefit to the 
developing countries".  l/ 

15.    In summary, the Industrial Development Board has authorized 
the following! 

(a) Sectoral consultations on nine industrial sectors, namely 

agricultural machinery, agro-based industries, capital goods, 

fertilizer,  iron and steel, leather ar»d leather products, 

petrochemical, pharmaceutical and vegetable oils and fatsf 

(b) Global consultations on two common topics:    industrial 

financing and training of industrial manpower; 

(o) Preparatory meetings and follow-up activities at the regional 

level on sectoral consultations; 

j/ Report of the Industrial Development Board on the work of its thirteenth 
session (24 April to 4 Nay 1979) t ID/B/232, ,*,», 81-82. 
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(d) Consultation meetings at the regional and interregional 

level, subject to consideration by the Board.-' 

16. At it» thirteenth session, the Industrial Development Board also 

adopted the following conclusion: 

"In order to ensure a larger participation of least developed 
countries in future consultation meetings, the participation 
of 50 representatives from Wst developed countries in the 
consultations to be held in I98O-I98I should be financed from 
sources to be determined by th» Gen-ral Assembly". 2/ 

(Please se* Annex 4 for scale of attendance of developing countries at 

consultation meetings.) 

Issue for consideration by th« Ministers 

17. The preceding paragraphs which contain a brief analytical description 

of the System, its assessment by the Board and the programs» of work 

for the p«riod I98O-I983, provide the basis on wMch the Regional 

Meetings of Ministers of Industry are invited to consider and decide on 

the role that the System of Consultations is to play during the 1980s 

as a dynamic instrument for promoting industrial collaboration by 

establishing th- System of Consultations on a permanent basis. 

Sine* 1976, the System of Consultations has been functioning on 

an ex?*rix«ntal basis in terms of the work programme approved by the 

Industrial Development Board at its annual meeting. It is felt that 

the experia-ntal phase has to be terminated and that the System should 

be put on a permanent basis for the following reasons. Firstly, 

resources could be better managed so that the System could respond to 

developments and changing circumstances and function mor* efficiently. 

Secondly, activities on a long-term basis could be planned as consultations 

would take place on a continuing and permanent basis. Thirdly placing th« 

System on a permanent basis would be a definite récognition that UMIDO 

\J Report of the Industrial Development Board on the work of its 
thirteenth session (24 April to 4 "ay 1979). H>/B/232, para. 84. 

y Beport of the Industrial Development Board on the work of its 
thirteenth session (24 April to 4 **y 1979)t ID/B/232, para. 84. 
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is the forum for consultation and negotiation on indu»trial co-operation, 

redeployment opportunities and over-all industrial adjustment policies 

as envisaged at Lima.    Fourthly, Governments of member countries would 

be more inclined to take a more active part in the discussions at 

consultation meetings and in the conclusions arrived at in those meetings. 

Fifthly, private enterprise participants would be more willing to pay 

greater attention to adjustment measures, to the definition of which 

they are contributing, when it is clearly agreed that UNIDO would serve 

as the only forum for suoh consultations and negotiations in the same 

•tañer as ÜHCTAD is the forum for negotiations on commodity agreements. 

Finally, making the System permanent will preserve the present 

flexibility whilst providing continuity and stability and thus promoting 

and improving the terms of industrial collaboration arrangements. 

Action r»<rueBtedt    To this effect, Ministers of Industry are invited to 

oonsidsrthe abov*-nentioned advantages and reoommend to the General 

Conference of UMIDO that the System be established on a permanent basis. 



ANNEX 1 

THE SYSTEM OF CONSULTATIONS AD EKV1SAGED BY THE «*C0WD c^lFPM   muvro- .«. r. 
UNIDO AND XSHERAL ASSBOLY ANT, AS S^SSD  BY^SÎDO ^^'^ °F 

Recommendation of the Second  General  inference of  UMBO,  farch 1°73 

The „tabliehaent of the system of renting consultations in the field 

of industry was recommended by the Second General Conference of UNIDO convened 
at Lima,  Peru,  in March 1975. as follows:^/ 

"That in veiw of the low   iercenta*e sh»r. nr +h. A-    I 
total world industrial PT ^ducUonf .      theí ÍÍ!rí    I    V?l countries in *-  t,  ... "u"i   •••   'Heir snare  should be  incrgaa«) 

cení oftÔtT POiHlb,!l   e'^ent and " far " P°8Eible *° »* lí-TíTÍ« cent of total world industrial production by the year 2000 ...» (parage) 

"Th. new distribution of industrial activities envisaged in . New Inter 

S ÎSySSS0^" Mir*' VBe*U fOT '"^ i!Ï countries 
nation. SSTL'îiîi-Ss; SÄSS-ISSf,within the uaited 

(para.64) countries of the international community.« 

"ils acuviîiefa'ivsîe^ lì°" ?*Ct•*>  •> •*>»« ...  include ..one 
and  -!I+^Í ,       fy    !    °f continuing consultations  at  global,  regional 

i^the field of LLry Aïïr^STi^XÏÏ'iïrîSïr' 

Co-operation between develop!«* and-developed countries should take the following 
fom (among others): 

"Urgent com-ultatio,lc,   fUn,,  lnto accour.i „iwopri.t- i,fow.^, with 
respect  to the develop ;2nt  of desard ,-id  «•-• -    -        -,   í '„ 

iSiuìK^co" ïïe„tÎ^rïïA:? ;: ^:* -»vta?oriUM 

îïnÎSiïMl«•ÍS(¡r        Bent Pr0gTO üí ^-^^ ^veloping 

The décision of the General Assembly,   September l<)ff 

At it- seventh special session,  the General Wnoly,  in its resolution 3362 

ff-VlI),  endorsed the Lima Declaration 7nd Plan of Action, and gave specific 

instructions to the Executive Director of usa» and the Industrial Development 

Board to establish the nyetem of consultations: 

be Irtl^ill °On
+

au"ati0n? <;» Provided for by the Lis» Plan of Action should 
äthii S.íh  Sì   A0.«10'   '.  '«Cional,  intcrr.ron.il ar.d  sectoral  lev,lS 
within the Unxted Nations Industrial Development Organicen and within other 

.      appropriate intern.* l0nal  OMìM,  beUeen devnlcr  ••'  ar.d dev'opir.- countries 
and among developing countrie-.;   tbensclve:»,  in order  to f.-ioiiitato'the achieve- 
ment of the goals set forth in the field of industrialization,  including the 
redeployment of certam productive capacities existing in developed countries 
and the creation of new industrial facilities in developing countries.     In this 
context, the United Nations  Industrial Development Orramzation should serve- 
as a rorum of negotiation of agreements in the field of industry between 
developed and developing countries and among developing countries themselves. 
at the request of the countries concerned. 

"The Executive Director of the United Kations Industrial Development Organi- 
sation should take lmratdiate action to ensure the readinesa of that organi- 
sation to serve as a forum for consultations and negotiation of agreements 
in the field of industry.     In reporting to the next  session of the Industrial 
Development Board on acUons taken in this respect,  the Executive Director 
should also include proposals for the establishment of a system of consulta- 
î1+nS"*i.Th0 Industrial Development Board is invited to draw up, at an early 
date,  the rules of precedió acco-ding to which this system would operate."?/ 

l/Rcport of the Second",   vr.'.    Vufcrer.. <t of tJio  United »étions  industrial Develop- 
ment Organisation (A/W11?),  chap.IV, The Lima Declaration and Plan of Action 
on Industrial Development and Co-operation. 

2/Chapter IV para 3 and 4 ni  tîoieral Assembly Resolutions 3362(3-VIl). 
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