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Corrigendum

Paragraph 2, first sentence
Substitute

The Lima target of 25 per cent in terms of a trade target accepted by the Third
World in the Arusha Declaration, Pebruary 1979 (Item 9, 2A(D))corresponds ts a 30 per

oent share of world trade in manufaotures and semi-manufactures by the year ZOCO.l/

Paragraph 15, sub—item (b)
Substitute

Global consultation on training of industrial manpower in 1981 and continued
Preparations for the first consultation on industrial finanoing to be held during the
biennium 1982-1983. '

Paragraph 17, last five lines on page 6
Substitute

related framework could be planned. Secondly, the Secretariat could use the avproved
resources to respond to sudden changes or important develooments in the worlé sconenry
thus making the system more effec:ive in the realization of its objectives. Thirdly,
Planing the System on a permanent basis would be a definite recognition that I YIDO

activities on a long-term perspective and within a mcre comprehensive and inter- 1
i
|

}/Note however “he Secretariat'’s proposal to UNIDO III <hat a trade target for t:
Year 2000 be _ccepted oy the intermationmai community. Such a manufacturing srade
target would postulate “hat the value of manufactured imports made oy the Scuth rem
the industrialized countries snould be covered to the extent of 50 by 1360 2nd 1CCT
by the year 2000 by the value of exports of manufactures from <he South to tre indus-
lialized countries. See prcposal No. 8 lManufacturing Trage Tarcet, op. 41=45,

Industg 2000 ~ Mew Persnectives, ID/COHF.A/ 3.

id.79-7521



THE UNIDO SYSTEM OF CONSULTATIONS

The Mandate

The Second General Conference of UNIDO held in Lima (March 1975)
adopted a Declaration and Plan of Action encompassing all the inter-
related issue. of industrialization and appropriate measures to be
adopted. It recognized the role of industry as a dynamic instrument
of growth essential to the rapid social and economic development of
developing countries. Recognizing that at that time, the developing
countries share of total world industrial production was only 7%,
the Conference declared that "this share should be increased to the
maximum possible extent and as far as possible to at least 25% of
total world industrial production by the year 2000".

2. The Lima target of 25 per cent, in terms of an analysis made
by UNCTAD corresponds to a 30 per cent share of world trade in
manufactures and semi-manufactures by the year 2000, The present
share of the developing countries in these two areas is about 8-9
per cent of industrial production and 11-12 per cent in industrial
trade. A recent analysis on employment projections carried out by
ILO mentioned that the workforce in the developing countries will
have doubled by the year 2000 and that to achieve full employment
no less than 1,000 m:1lion jobs will need to be created within the
next two decades to add to the existing 400 million jobs.

3+ It is self-evident that to endeavour to achieve these goals,
international co~operation on an unprecedented scale is essential.
Strategies and policies adopted would cover the entire spectrum of
industrial and commercial activities aimed at increased industrial
production and expansion of trade. This in turn implies concerted
measures at international level and a continuous process of restruc--
turing the present international economic relations which canmnot

be left entirely to the play of market forces.

4+ In order to attain the new distribution of industrial activie
ties envisaged in the target of 25 per cent and to ensure that
industrialisation is pursued in such a vway as to promote the global
harmonious development of the countries of the international community,
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the Lima Conference recommended that UNIDO should include among its
activities a System of continuing Consultations at the global,
regional and sectoral levels. This mechanism was designed to allow
all parties concerned to discuss and agree to facilitate the
redevloyment of certain productive capacities existing in developed
countries and to create new industrial facilities in developing
countries. UNIDO should also serve as a forum for negotiation of
agreemenis in the field of industry between developed and developing
countries and among developing countries themselves at the request
of the countries concerned. These recommendations were subsequently
endorsed by the General Assembly at its seventh special session.
(Please see annex 1).

The characteristics of the System of Consultations

5 Urnder the guidance of the Industrial Development Board the
UNIDO Secretariat has organized several consultation meetings since
1976. As of August 1979, consultations have already been convened
at the sectoral level covering the iron and steel, fertilizer,
petrochenical, leather and leather products, vegetable oil and fats
and agricultural machinery industries. On an average, 50-60 developed
and developing countries attend each Consultation Meeting at which
participants number about 200 to 250 persons.

[

In 1330 and 1981, further consultation meetings will be convened
on most of these sectors and on three additional sectors: the agro-~
based, capital goods and pharmaceutical industries; in addition,
consultation meeting= will be convened on training of industrial
manpower and industrial financing, topics which have proved to be

important in all sectors of industry and require a global discussion.
(Please see annex 2).

6. In undertaking these activities UNIDO will, as in the past,
oontinue to work closely with other UN agencies, in their areas of
competence, which have a relevance to the System of Consul tations
¢.g. with ILO and UNESCO in the area of training manpower, with

PAO on fertilizers and agro-based industries, with UNCTAD on trade
and trade related aspects of industrial collsboration and with inter-



governmental agenoies such as the World Bank on industrial financing.
Thus, it endeavours to utilize the acoumlated knowledge and experienmoe,
within and outeide the UN system, in its' offorts to promote industrial
collaboration on an international scale,

T. The Systam of Consultations provides for consultations among member
oountries and the participation of each member country may inolude officials
of Governments as well as repressntatives of industry, labour, consumer
groups, ~tc., as deemed appropriate by sach Government. -As it now operates,
the System ensures a comtinuous dialogue between developed and developing
couniries on a given industrial sector or given topic.

8. The preparations for consultation meatings consist of a number of
elements. Worldwide atudies prepared by the UNIDO Sacratariat giving a
oomprahensive picture of a particular industrial seotor or common topio
provide the basis for discussion with interested parties in order to
identify the main problem areas and issues for discussion and to elaborate
possidble solations for consideration and recommendation. Sinoe the
pProblems are identified by all parties concerned and the solutions to
these problems are tested through expert group meetings involving wide -
geographical distribution and regional preparatory meatings, the measures
designsd to improv= intarnational moonomio oo~operation have a better
chance of being accepted and implemented; Preparations at the regiomal
lavel help to involve developing oountries more aotively in the
consultation process from the initial steps through the decision-making
process and fipally in the implementation stages.

9. It sust be mentioned at this point that the comsuvltation meetings
are conducted in an atmospheres of frankness where ooncarns are expressed
and also in an atmosphere of co-oparation where mutually acoeptable
solutions are worked out to the problems encountered., -It has to be
noted also that understandings and agreements ar- by definition diffioult
tc ba obtained quickly in a first round of discussions and oomsultatioms
dacause thay are focussed on redeployment opportunities from developed -
tc dewveloping countries and-on the creation of new industrial capacities
in developing countries, Hance thers are different viewpoints and -
interests to be accommodated which mecessarily means a oontimuous prooess




of discussions, consultation and negotiation in erder to arrive at
the understanding of problems and of their solutions,

Results of the System

10, The Consultation Meeting on a particular industrial sector ylelds
several results, Firstly, thers is an assessment of the over-all context
of a particular sector and the emerging trends in regard to demand, svnply,
prices, technology, ete. Sacondly, indicative figures are worked out in
relation to the inoreased ghare of developing countries in world production.
Thirdly, consensus decisions are taken on the measuras of international
Co-operation egsential for the achievement of this target. Pourthly,
Beasures promoting economic co-oparation among developing countries are
identified for implementation (please see Annex 5).

11. In the short term, the interasts of the different participants are
balanced and protected through agreensnts to pursue jointly possibdle
solutions to specific problems that have arisen; for example, in the
oase of the fartiliser industry, patrochemical industry and pharmaceutical

industry, the preparation of variocus types of model contracts is meant
tc balance better the different interests involved,

12, Thege are gome of the practical results that the Systems has yielded
in the four years of its operatiom. Apart from these specific results,
the System has also made a significant contribution tc oreating a climate
of confidence by involving all parties concerned thereby promoting more
balanced and equitable international scomomio relations. Noreover, the
faoct that the System is providing for continuing consultation allows
each member country to bring up at any time any prodlem of spacific
oomcern to it for discussion and possible solution (please ses Ammex 3).

!vnlﬁation of the System

13. Thus, the System has alrsady come tc de regarded as a very useful
forum and several developed and developing comntries have comtributed
funds tc host some cf these comsultatiom meetings whilst others have
expressed a willingness tc contribute funds im the futurs.’ mis

3/ Tha following countries have given or promised assistance: Austria,
Belgium, India, Italy, Nexico, Netharlands, Spain, Turkey, and the
United Kingdom cf Oreat Britain and Northern Ireland.



indicates that the Sylt;.lll has in fact established itself as a forum
where new initiatives are taken to promote mew forms of industrial
co-oparation with a view to the redeployment of industry which had
hitherto besn left almost entirely to the operation of market forces.
In this context the Board's decision that draft rules of procedure
should be pregented to it for consideration in Novembar 1979 is a
further element in strengthening the System with a view to astablishing
it on a permanent basis.

14. As a recognition of all this, participating Governments at the
thirteenth session of the Industrial Davelopment Board in May 1979
vcoiced general support for the System of Comsultations and adopted
the following conclusions:

"The System of Consultations offsred member countries a
valuadble and unique framework for identifying problems
associated with the industrialization of the developing
countries, for considaring ways and means to accelarate
their industrialisation, and for contributing to closer
industrial co-opsration among member countries, in
accordance with the Lims Declaration and Plan of Actiom"

and

"The System of Consultations had become an important and
established activity of UNIDO: it should be continued as
an on-going activity cf the Organisation and strengthenad
so as 1o provide the greatest possible bemefit to the
develoning coantries”, _1/

15, In summary, the Industrial Development Board has authoriged
the following:

(a) Sectoral consultations on nine industrial sectors, namely
agricultural machinery, agro-based industries, capital goods,
fertilizer, iron and steel, leather ard leather products,
prtrochemical, pharmaceutical and vegetable oils and fats;

(b) Globel consultations on two common topics: industrial
financing and training of industrial manpower;

(o) Preparatory meetings and follow-up activities at the regional
level on sectoral consultations;

1/ Repart of the Industrial Davel t Board on the work of its thirteeath
eession (24 April to 4 May 1979), ID/B/232, paras 81-82,



(d) Consultation meetings at the regional and interregional
laval, subject to consideration by the Board.'

16. At its thirteenth session, the Industrial Davelopment Board also
sdopted the following oonclusion:
"In order to ensure a larger participation of least developed
countries in future consultation meetings, the participation
of 50 repregentatives from least developed countries in the
consultations to be held in 1980-1981 should be financed from
sources to be determined by the General Assembly". 2/
(Please se» Annex 4 for scale of attendance of developing oountries at
consultation meetings.)

lssua for consideration by the Ministers

17. The preceding paragraphs which contain a brief analytical description
of the System, its assessment by the Board and the programee of work

for tke period 1980-1983, provide the basis on whioh the Regional

Meatings of Hinisters of Industry are invited to consider and decide on
the role that the System of Consultations is to play during the 1980s

as a dynamic instrument for promoting industrial collaboration by
establishing the Syatem of Consultations on a permanent basis.

Sincs 1976, the System of Consultations has been functioning on
an sxperitental basis in terms of the work programme approved by the
Industrial Dsvelopment Board at its annual meeting. It is felt that
the experinental phase has to be terminated and that the System should
be put on a permanent basis for the following reasons, Pirstly,
regources oould b better managed so that the System could respond to
developments and changing oircumstances and function mors efficiently.
8econdly, activitias on a long-term basis could be planned as comsultations
would itake place on a continuing and permanent basis. Thirdly placing the
System on a permanent basis would be a definite recognition that UNIDO

3/ Repart of the Industrial Development Board om the work of its
thirteenth seassion (24 April to 4 May 1979), ID/B/232, para. 84.

2/ Report of the Industrial Development Board om the work of its
thirteenth session (24 April to 4 May 1979), ID/B/232, para. 84.



is the forum for consultation and negotiation on industrial co-operation,
redeployment opportunitiss and over-all industrial adjustment policies
a8 envisaged at Lima., Fourthly, Governments of member countries would
be more inclined to take a more active pirt in the di-ounims'at
comsultation meatings and in the conclusions arrived at in those meetings,
Fifthly, private enterprise participants would be mors willing to pay
greater attention to adjustment measures, to the definition of which
they are contrituting, when it is clearly agreed that UNIDO would serve
as the only forum for such consultations and negotiations in the same
manner as UNCTAD is the forum for negotiations on commodity agreements,
Finally, making the System permanent will presarve the present
flexibility whilst providing continuity and stability and thus promoting
and improving the terms of industrial collaboration arrang-ments,

Action requested: To this affect, llinistnruvof Industry are invited to

oonsider the above-mentioned advantages and recommend to the General
Confarance of UNIDO that the System be established on a permanent basis,



ANNEX 1

THE SYSTEM OF CCNSULTATIONS AS ENV1EAGED BY THE SECOND GENERAL CONFERENCE OF
UNIDO AND MENERAL ASSEMBLY AND AS IMPLENERTED BY ULIDO

Recommendation of the Second General Conference of UNIDG, March 1979

The establishment of the systea of continuing oonsultations in the Tield
) of industry was recommended by the Second General Conference of UNIDO convened
st Liza, Peru, in March 1975, as follows:l

e "That in veiw of the low Jercentage share of the develoving countriee in
total world industrial Pr vduction, ... their share should be increased
to the maximunm possibel e-tent and as far as poesible to at least 25 per
cent of total world induetrisl production by the year 2000 ..." (para.28)

“The new dietribution of industrial activities envigaged in a New Inter-
national Economic Order must make it pessible for all developing oountries
to industrialize and to obtain an efficient ipstrument within the United
Nations syetem to fulfil their aspirations.” (para.63)

"Industrialization must be pursued in such a way as to prozote the global
harmonious development of the countries of the intermational community.”
(para.64)

"In order to attain the above ob jectives, UNIDO ehould ... include among
ite activities a system of continuing consultations at gloval, regional
and eectoral levels, for the purposes set forth in paragraph 61(d) above.
UNIDO should be prepared to serve as'a forum for negotiation of agreements
in the field of industry between developed and developing countries and
among developing countries themeelves at the rejucst of the sountries
conoerned.” (para.66)

Co-operation between developing and- developed countries should taka the following
form (among others):

"Jrgent conrultut iong, t-kirg into accown: annroprinte infornstian with
respect to the developiont of cdedand and smor LYy Sl lubid 2ty of production
factors and their costs, the poseibilities ani coniitiens cf inveetment and
the availability of appropriate equipient aac secrrcloglec, with a view to
facilitating, within a dynamir context 2ri i accord with duthorities
available to Covernments, the redeplcynen' of certain productive capacilies
existing in developed countries and the creation of new industrial facilities
in developing countries. These consultations should in particular relate to
industries processing raw materials exported by developing countries or which
Consume vast juantitites of energy, ani should result in concrete proposals
for inclurion in the development prograzaes uf participating developing
countries;™ (para.61(a)

The decinion of the General Assembly, September 1975

Al ite eeventh special session, the General Asgenbly, in its resolution 3362
{e-VI1), endorsed the Lima Declaration vnd Plan of Actiorn, ard gave specifio
instructione to the Exccutive Direcctor of UNINO and the Indusirial Development
Board to establish the syctem of consultations:

"A system of conswltations .. provided for by the Lima Plan of Action should
be ertablished at the glo%-1, resioml, interresional and secloral levele
within the United MNations Industrial Development Organization and within other
appropriate internat.onal bodies, beiween devnlc: 3 and dev tepive countries
and among developins countric: thenselves, in order to Tinilitate the achieve~
ment of the goale set forth in the field of industrialization, including the
redeployment of certa’su productive capacities existing in developec_i conntrieu.
and thc creation of new industrial facilities in developing couniries. In thie
context,; the United Natione Industrial Development Organization should serve:
a8 & forum of negotiation of agreenmenis in the field of industry between
developed and developing countries and among developing countries themselves,
at the request of the countries concerned,

"The Executive Dircctor of the United Fations Industrial Development Organi-
zation should take immediate action to ensure the readinesa of that organi-
zation to scrve as a forum for consultations and ncgotiation of agreements
in the field of industrr. In reporting to the next eession of the Industrial
Devclopnent Board an aciions taken in this respeet, the Executive Director
should also include proposale for the establichment of a system of coneulta-
tions. The Industrial Dovelopment Board ie invited to draw up, at an early
date, the rules of prccedurn accovding to which this syetem would operate."g/

1/Report of the Second T ir.l ‘wuferen a of Whie United ¥ations industrial Develop-
ment Organization (A/10117), chap.IV, The Lima Declaration and Plan of Action
on Industrial Development and Co-operation,

2/Chapter IV para 3 and 4 »7 Geueral Assembly Resolutions 3362(3-VI1).
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