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Note by the Secretariat

T- war planned to capand tre Second Hepor:c on the World-wide
Leather and Leather Prouucts Industry to include some consideration

of pigukiiu as a potential raw material supprly for the Leather Industry.

The Sccretarial HBriefing Paper by comnsultant 1. Glass provides some
perspective on the subject and iz reproduced here for the informatiom of

the Fanel,




Pigokin Supply Potential

1  In a period when high prizes for al? descriptions of hides and

ekins are a barometer of limited supply, attention is again focussed

on pig and hog skins. According to leath~-r industry annals, consideration
of the pigskin potential rises in intensity with the hide price curve.

Now price records in 1979 and concern with future supply trends in
cattlehides, the primary raw material of the world leather industry,

amply justify renewed examination of pigskins as a supplementary or
potential supply valve.

2. The arithmetic is certainly appealings 614 million pigs in the
world; biologically prolific, this number could support a slaughter
ratio of 100%, actually 150% in certain developed countries; a yield
of 10 square feet per skin would enlarge world leather resources by
6 to 10 billion square feet and without impairing swine numbers. One
billion square feet is the equivalent of 25 million cattlehides, as
much as the U.S. exported in 1378. Ten billion square feet would
provide a pair of shoes for every inhabitant of the planet with a
dividend of i1 few million handbags . i wallets.

3. In contrast to this potential of raw material supply, the current
reality is different. With thc exception of China, pigskins have a

negligible role in lcather production and consumption.

Estimated production of pigskins in 1977

Western Europe (including Yugoslavia) 3,900,000 pcs
Eastern BEurope (Poland and USSR) 17,000,000
North America 1,900,000
Latin America 4,000,000

. China 23,000,000

Total 49,800,000

4. Tue quantities of skins actually flayed and available for tanning
are less than 10 of the number of pigs slaughtered world-wide in 1977,
What are the reasons for the great gap between pig slaughter and skin
takeoff as raw material suitable for tanning?
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9. Quality variat.on in Pigrriut i3 ertreme as the difference between
North German packer catiic hides and hides from the interior of China.
Pigs raised in pen.. or +le enclosures of pig factories and s laughtered
at appreximately sit months rield the finest quality ckins. Under ordinary
farm corditions z-.in Gamage terds ta be extensive, especially on skins
from older anmirnlse Tnfersor pigskin can only be used for limited pur-
poses by tammers rnd their mar..2tability, therefore, is restricted.
Finally, the fibre strusture of pigsking is not unifcrm through the
entire arc~ of the skin. This variation causes much greater technical
difficully in prodacing unifv = leather than in tanning hides or skins
of othr: pocies.

10. Low raduidive value in reiurn to producer is +ihe core of every

reascn cit 1 1or the limited producvion and leather tanning use of
pigskirs i thy p-it. Civen adequate incentive, through market operation
or plan, every one of the coastrainis noted, whether technical, financial
or gustalory, could be lifted. A pcrallel may be recalled in the prompt
develor-vnt of c-itlehide gwraent leathnr, when the inoentive appeared,
althouel. it had wreviously h2em known that cattlehides could not be used
for that v rosee In the light of ‘ice tremds in hid-s and skins during
the pact .u yeura wri gnpy.y projections, some compelling reasons may be

emergirs J'or grosthoin pigeiin supply.

11. Hide =21 skin prices terd to move iit unison in spite of the moderate
extent to ihich catilehicen, sheepskins and goatskins can be substituted
for each other in end products. There is, however, sufficient overlapping
in end uz-ge to cause similarity of price trend. Pigrkin prices have
already t ca drosm into the higber priced level of hides and skins because
pigskin le~ther can be used for a el, choe uppers, small leather goods
and travol varc.

12, S%abl> produstion of pigskins in volume will not be engendered by
a brief "vriy of high pricee for rey material. Only the persistemce of

a price -l high ~ncush 1o offer un attractive alternative to selling
pigekir= ~= “Ifocu" -11: acco~,.lith the changeover. ‘'here should be no
illusions - “hat acore, Stud:.zs vhich avoid or ignoxre the central fact

of meat plice versu- skin price and merely extrapolate potential billions
in square fe:t cf le~ther are inddequate to sound analysis of available
hide ard ~iin cupn .
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13, Price prediction is notoriously fallible; whether and when pigskin
values will reach the level required to divert skins to leather production
is not cert..n. However, two facto ; will aid the li} lihood of a favour-
able trend. First, ceef output 1s declining and several years must elapse
before herds and slaughter, notably in the Ue5ey can expand. But pork
supplies can increase rapidly, within six months. Consequently, price
trends of pork and of pigskins will probably diverge for an appreciable
time span and thereby ennance the incentive for removal and marketing of
pigskins.

14. It is pointless to count future litters or speculate on the leather
products which increased pigskin supply might fill. At best, the process
of transferring the pig slaughter indusiry to a more productive system,
from the lanners?! standpoint, will be slow. Aceretion of available skin
supplies will not flood markets by 1985.

15. Tanners seecking additional raw material supply frequently pose

the question - are any measures feasible to expedite expansion of pigskin

supply and thereby aid the world tanning inductry in meeting serious supply

problems anticipated during the next few vears? It is difficult to conceive

any effective ormanized action under any auspices - short of governmental

intervention on a multi-national scale. One may assume that, barring grave |
emergency, such action would be exceedingly remote in the market-oriented

economies. In centrally planned ec nomies, the effec’ veness of regulations

or prices might correlate with the proportion of slaughter in large-scale

establishments.

16. In brief, until and unless comparative prices give impressive value
to pigskins over pork, the supply of these skins will remain a potential

rather than actual raw material resource.









