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Nute by the Secretariat 

T-   wat?  fla-nneí  to expand tip Second Heporc  on the World-wide 

UoRther and  Leather l^roaucts Industry to include some consideration 

of pifiykii; as a potential raw material suppig for the Leather Industry. 

Tht: Secretariat Briefing Paper by consultant I. Ulaae provides some 

perspective on the subject and is reproduced here for the information of 

the Fanel. 



Pigakin Supply Potential 

1. In a period when high prices for al?  descriptions of hidee and 

skins are a barometer of limited supply,  attention in again focussed 

on pig and hog skins.    According to leather industry annals,  consideration 

of the pigskin potential rises in intensity Mith the hide price curve. 

New price records in 1979 and concern with future supply trends in 

oattlehides, the primary raw material of the world leather industry, 

amply justify renewed examination of pigskine as a supplementary or 

potential supply valve. 

2. The arithmetic is certainly appealing:    614 million pigs in the 

world}    biologically prolific, this number could support a slaughter 

ratio of 100$, actually 150# in certain developed countries;    a yield 

of 10 square feet  per skin would enlarge world  leather resources by 

6 to 10 billion square feet and without impairing swine numbers.    One 

billion square feet is the equivalent of 25 million oattlehides, as 

much as the U.S.   exported in 1378.    Ten billion square feet would 

provide a pair of shoes for every inhabitant  of the planet with a 

dividend of 1 few million handbags , id wallets. 

3«      In oontrast to this potential of raw material supply, the current 

reality is different.    With the exception of China,  pigskins have a 

negligible role in leather production and consumption. 

Estimated production of pigskins in 1977 

Western Europe (including Yugoslavia) 

Eastern Europe (Poland and USSR) 

North America 

latin America 

China 

Total 

3,900,000 pes 

17,000,000 

1,900,000 

4,000,000 

23,000,000 

49,000,000 

4»      Tue quantities of skins actually flayed and available for tanning 

are less than 10£ of the number of pigs slaughtered world-wide in 1977. 

What are the reasons for the great gap between pig slaughter and skin 

takeoff as raw material suitable for tanning? 
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5«       In tr.-.  îirsi   ,:Lnc .    ri^ic/iS aro ut-', typically  jroiucci as  by-pi-oductB 

:rith th3 low valut  rcivio  co tirnt  ;-.ic'. ha.i bran cuar,:terintic of alœost 

all hiàRf. and skit,:;.     Fi^-kir. * a., to and it   ¡.-old at r.if:ct values.    It has 

been i'ar moro prof, t .ble-   ,o n^rkit pipkins r.J;taohecl   ;o ve.riovs cute of 

pork.    In efface,    .he viti'.uvte conn _aer paye  r.he price of bacoi. or hap 

for pigski;:.    «.nil  .Tpplic", equally to a modern ptJckiiß plant  o~ to the 

Quii of vicr-.iri straps c„<  food in an Af.-icrji villag-3.    Vre nconomic 

incentive arA recul-ç r ve  ide.ri-.ic^l.    Leatncr maJ-ii);; siibat^ce would 

have  to he at  i?:;t  r.r   vik~H]e VCT  JVJXA HE tir; average pound of the meat 

carear.s to ins, ire   ¿1 <3 iint r.L:.v^ for cn-crctal flayirs of pigs. 

6.      Ko-.«vcv,  ¡-CT«   Èhm      tenpo.-vr/ T,T.-JCC ii centiv? or ßtimilus would 

be requi-.-cd  to ch->jL-;.: - rt.\&Ui.r.'j ivxiciu« ho»-.se OT butcher practice. 

Econrai'j lc.-rra.1   o" ¿i^-jir-; vvt diu irv toehpjlofy end capital 

"îruipnifiit. an  ;TT '.1 ,  ? -rui-'.cn . chunca in rner.t marketing.    Invtstir.ont 

to aclieve th-  .?--.-;  :h-i, •;&, cabling recovery of pipkins in volume 

Tiould be Lu-pi ty *  ^^+,,-.1 A-i£ -.rd:¡ in develop^ nountrior and beyond 

the morn,   of L.;   ,:.i •'b.-v'tr-r or lo^1. butrher..     friere is no feasible 

-V:-".ravive   .o ..u-1   1-   -   -„-li? cc^tr -.-;  • ,;.-••> in .-.va.'.lrhility is to be 

norc tlicn a .Till f      Mc. r.L  VlJ ¡: L T-j^ur-r, 

''.      lirmd r^ua..:-? e-'   y :.,".'  : u MTí,],/   '.ru.   ;.:!.;: •-.-oon.v.iiag  barjjuise 

'¡urßical drr'e.Uy j.: ne» lev  to -.'•.ot »itu th" ie.tty layer undsr the 

r.kiti and xroxi co.rr.rzn 'Lanate,    .'•••»vc.-al   v ohLies h^vs been ¿ovaloped 

for the papos:   l-J   ihüre  1; ro nra-jiity evi thoi" offectivanens. 

Imtallf.ticns to di '.e h-.vr- rrt oi.cn r.oiïoly suc-eauful and tts-e abandoned 

•J» two irjJ a.-:t-.n (o-c- ".>. ,nr, \._3ro.uau;    .Tir,, y T>?ru "e.V. Co.). 

0.      Ir. p'.K-t aU ^ev-ilor-d c<Jiintrv»ii -'.ho lav: pig 3ir^rBering and 

rrocr.a^irg : •str.b.li - hx- •.';•:;  seal'' thi wc-:.- ^rior to butchering as a 

ßraitary req>«;.-"rr:rs.    P'^la-  -.It Ira trat r-rop.-ir contro?  of temperature 

and -.<at-!r o:ar"r   er-j,lc -'.he^ -^ -.•«:. hyj.'.eufî ntan'ir.rds.    Scalding also 

i3 0 lcr.i  'o-i 71C-V,-  or Ic-ir.M-«   •cw»il.    Alici uve msihe^s of preventing 

neat ccntrrrn?';:" > : 'f-O 1 '-iv.  U
J bo utili'ted i.f f?>jvs ^vro removed prior 

to >3arcarrì tre.« >r. .'.ri. 



9. Quality variation in pi^Uun is e:rtreme as  tho difference between 

North Gnrmnn packer cattle hidec ana hides from the interior of China. 

Pigs rais«d in pon*,  or tie  enclosures of pir factories and slaughtered 

at approximately nie monthr. :-ifld the finest  quality .kins.    Under ordinary 

farm oowKtiom  .rein damage terds to be extensive, especially on skins 

from older amnal«.     Inferior pi&skin can only be usod for limited pur- 

poses by tannerr, rnd their marketability,  therefore,  is restricted. 

Finally, the fibre :;tnnture of pigskins is not uniform through the 

entire ar-. of the akin.    This variation causes much greater teohnical 

difficulty in producing unify-'! leather than in tanning hides or skins 
of oth<v   -.pf-oieo. 

10. Low rétive  ^lue in return to producer is -the core of every 

reason cit 1 ior the limited production *nd leather tanning use of 

pigskirn i,, tho p~ ,t.    Given adequate incentive,  through market operation 

or plan,  every one of the constraints noted, whether technical,  financial 

or gustatory,  could be lifted.    A pcrallel may be recalled in the prompt 

develop:* nt of ciitlehide grovnnt leathor, when the incentive appeared, 

although it had previously b-en known that cattlehides could not be used 

for that m  >os*.    In the light of     Ice trends in hidra and skins during 

the part    ;;j yours uni nippiy projections,  some compelling reasons may be 
emergirj Tor grc.\h in rrgt'dn supply. 

11. Hide wi sfcir, pricoii tei:1 to move in unison in spite of the moderate 

extent to inich cittleiiidea,  sheepskins and goatskins can be substituted 

for each other in end products.    There is, however,  sufficient overlapping 

in end us ge to cause similarity of price trend.    Pigskin prices have 

already t en dr?*n into the higher priced level of hides and skins because 

pigskin leather can be used for apparel, shoe uppers,  small leather goods 
and travel ynro. 

12. Etnbi i production of pigskin in volune will not be engendered by 

a brief : vrry of ¡ugh prices for rart material.    Only the persistence of 

&J2£^li.l^L¿ig!L-2?r3Jgh_to_offer an attraotive alternative to selling 

^fiti^?J,=.^o^,^lllitçog%lit,h the ohangeover.    l'hère should be no 

illusioni - that score,    Studf.an vhich avoid or ignore the central fact 

of meat i.:.-ioc veroii- skin prico and merely extrapolate potential billions 

in square feat cf le-.ther are inadequate to sound analysis of available 
hide and rkin cupo."';'. 



13.    Price prediction ic notoriously fallible;    whether and when pigskin 

values will reach the  level required  to divert  skins to leather production 

is not  certain.     However,  two facto   j  will aid the lil   lihood  of a favour- 

able trend.    First,   oeef output  ID declining and several years must elapse 

before herds and slaughter, notably in the U.S.,  can expand.     But   pork 

supplies can increase rapidly,   within six months.    Consequently,  price 

trends of pork and of pigskins will probably diverge for an appreciable 

time span and thereby ennance the incentivo for removal and marketing of 

pigskinB. 

14«    It is pointless to count future litters or speculate on the leather 

products which increased pigskin supply might fill.    At best,  the process 

of transferring the pig slaughter industry to a more productive system, 

from the tanners• standpoint,  will be slow.    Accretion of available skin 

supplies will not  flood markets by I9Ö5. 

15«    Tanners seeking additional raw material supply frequently pose 

the question - are any measures feasible to expedite expansion of pigskin 

supply and thereby aid  the world tanning industry in meeting serious supply 

problems anticipatori during the next   few years?    It is difficult  to conceive 

any effective  organized action undor any auspices - short  of governmental 

intervention on a multi-national sca.Te.    One nay assume that,  barring grave 

emergency,  such action would ha exceedingly remote in the market -oriented 

economies.    In centrally planned ec  nomieR,  the effecJ   veness of regulations 

or prices might  correlate with the proportion of slaughter in large-scale 

establishments. 

16. In brief, until and uniese comparative prices give impressive value 

to pigskins over pork, the supply of these skins will remain a potential 

rather than actual raw material resource. 






