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ABSTRACT

This is the report of the third miseion of the expert in the design of
upholestered furniture, undertaken in connection with the large-scale project
"Development of the furniture and joinery industries and creation of a centre"
(DP/YUG/73/006). His first assignment was carried out from 13 September to 12
November 1375; +the second, which continued the work of the first, from 3 April
to 2 June 1977, with the current one from 15 April to 16 May 1373. The parent
project is being executed by the United Nations Industrial Development Organization
(UNIDO) on behalf of the United Nations Development Programme (uNDP). The assis-
tance was requested by the Government of Yugoslaviaj it is being co-ordinated by

8IPAD, a co-operative integrated forest industry organization.

The expert carried out an appraisal of the prize-winning designs of the
First National Purniture Design Competition organized by SIPAD BiH; analysed
the furniture design programme "13+46" of the Design Centre 79 and offered his
opinions thereon; and organized amd carried out a design seminar which involved
a planning group that is connected with 19 new and other factories of éIPAD

engaged in the production of solid wood furniture.

The expert also made a number of recommendations with regard to the
development of increased competition and offered alternative solutions in
connection with the mobilization of the planning forces of "13+4" and all other

factories.
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INTRODUCTION

The large-scale projsct "Development of the furniture and joinery industriee
and creation of a centre® (DP/YUG/73/006) has been operational since 1 Sentembaer
1974, The assistance, which was requested bty the Government of Yugoslavia on
behalf of Bosnia and Herzegovina, is being provided through SIPAD,L/a major
co-operative integrated forest induetry organization, by the United Nations
Industrial Development Organization (UNIDO), executing agency for the United
Natione Development Programme (UNDP). UNDP has contributed $502,655 to the project,
and the Jovernment of Yugoslavia, Din 193,247,300,

An expert in the design of upholsterad furniture has made two migsions to
Sarajevo in connection with the project. His firet agsignment was carried out
from 13 September to 12 November 13753 it was reported on in document DP/ID/SER.A/TE
of 7 December 1375, The second report covers the assignment from > April to
3 June 1377, and was reported on in document DP/ID/SER.A/155 of 14 March 1378.
The present report covers the third assignment from 1€ April to 1€ May 1373, which

was a direct continuation of the mission undertaken irn 1375,

The main tasks of the expert were tot

(a) Analyse the recently finished design competition on solid wood (about
120 competitors);

(v) Analyse the wide furniture design programme on the basis of work for
project "13+¢" of the Design Centre, EIPAD IRC;

(c) Organize and carry out a design seminar for the planning group involved
with 19 new and other factories of BIPAD producing solid wood furniture;

(d) Visit as many as possible of the new factories;

(e) Follow the development of design education in BiH at the Sarajevo
Academy of PFine Arts.

The expert was able to complete tasks (a), (b) and (c). He also made a
number of recommendations with regard to the development of increased competition,
and offered alternative sclutions in connection with the mobilization of the

planning forces of "1346" and of all other factories,

Because of a number of Yugoslav holidays which affected the expert's
original schedule, it was not possible to vieit any factoriee during the period

of his assignment,

1/ The counterpart personnel is listed in annex I.



I. FINDINGS
3] 0 ition

In general the competition was a success., The weaker category of designs
amounted to about 10% (norwally about 75%). The small number of amateurs and of
those who just participated to show interest indicated that the competition had
attracted active craftsmen from all parts of Yugoelavia. The overall standard
wag unusually high, but there were only few top designers. Usually design and
architecture competitions result rather in finding the right persons among the
competitors than in finding exactly the right projects. This competition was

no exception. For an appraisal of the competition see annex II.

The results of the competition should be put to use as soon as possible by
developing models for the production. This time the designers of the Design
Centre were not permitted to participate, which was quite correct since its
officials acted as jury members. However, if members of the Design Centire were
able to participate e.g. in the next furniture design competition, which is
recommendei to take place in two years, this would stimulate ideas, enable com-
parison, offer an overview and lead to a change in attitudes., There are always
many new ideas and there would be nothing to lose for SIPAD. On the contrary,
the participatior of members of the Design Centre would probably result in an even

higher standard of the design for their products.

The fgrniture design programme of the Design Centre

Purniture model designs will be needed for the 12 new factories (project
®]346"), Besides, it is necessary to modernize the models of other furriture
factories of §IPAD; new designs should replace many low-selling or unprofitable
models. Some models should be re-vamped by giving them a new look or, if needed,
new ones should be constructed. For a factory, whether new or already in operation

for sometime, one successful model is more valuable than a dozen bad ones.

When producing a new model, enough time should be allocated for the development
process, If the drawing is not satisfactory the only possibility is to do 2 new
one, If the prototype does not satisfy, a new one should be made after corrections
have been carried out. One has to accept the fact that ancient machines and old
techniques do not fit into a new factory. One also has to understand, on all levels,
that previously unsuccessful or bad designs should not be allocated to these
factories, since these models already are a burden for the old factories. The

Design Nentre has calculated that for the 19 factories 300-400 new models will be



needed., Part of this number has already been given to the factories. Because

of the urgency of the matter, there is a danger that the Design Centre might
allocate to the various new factories models which have the same or a very
similar appearance, While it is recommended to favour similarity of models
within the programme of one and the same factory, this should absolutely be
avoided for factories within the 3IPAD group. The skilled and creative members

of the Design Centre are facing a difficult and almost impossible task., To create
a different programme for each new factory is, of course, a professional challenge
but considering the present level of knowledge it will also require an exorbitant
effort, Under no circumstances does the quality of design work tolerate a pres-
sure of quantity. Every possible help should therefore be offered to facilitate
the work of the Design Centre.

Second Wooden Furniture Design Seminar

A three-day seminar was held at the S1PAD Design Centre. One of the main
functions of the seminar was to establish contacts between the desighers at the
19 new factories and the Design Centre. But this seminar was important also for
the other factories as each of them should always be informed of the others!
development and the Design Cenire should be aware of the work being done in the
factories. Another function was to give information on planning aspects and the
development of design techniques as well as basic and complimentary training in

aesthetics.,

Due to an illness professor B. Bernardiwas not able to lecture on his

topic and also ¥. Ross, UNIDO expert, was prevented from giving his lecture because

of his delayed arrival. In spite of this, 2ll the time provided for in the

programme was used, PFurther details are given in annex III.

All staff involved in design activities (engineers, designers, architects and

technicians) were Ziven three weeks to complete an assignment at home. Drawings of

size A-4 or folded to size A-4 were to be prepared on a freely chosen subject, as
creative as possible, but still related to the programme and problems of their own
factory. The jury consisted, as far as po.sible, of non-3IPAD members. The best
designs were awarded prizes (vacations or other benefits) in order to encourage
future participation. The designs should be exhibited and discussed at a future

occasion with the same group of participants,

Factory visits

When the time schedule was prepared, the expert was already aware that with
five consecutive days off, including the first and second of May, it would not

be possible to carry out the originally planned factory visits. The management

[ SR



of SIPAD suggested to make them immediately after the semihar, if UNIDO and
UNDP would agree to an extension of the expert®s mission by two to four weeks,
Finally, there were no factory visits made due to lack of time. The best
occasion for these visits would be when all the factories will have assembled

their machinery lines.,

Design education

In 1977 the expert suggested that the education of furniture designers
should start as soon as possible at the Sarajevo Academy of Fine Arts., Only in
the Republic of BiH, 10 to 12 persons per year would need schooling. The Academy
of Fine Arts is willing to include design training in its programme. According
to a report given on 11 May 1379 by Professor Mohamed Karamenmedovie, this
training will start within a few years. Mr. M. Pjaca, Director of §IPAD, agreed

to keep in touch with Professor Karamenmedovic on this matter.

The future of the Design Centre

A previous report (DP/ID/SER.A/155 of 14 March 1978) contained the
following paragraph: "The expert could not see any reason for not using the
Design Centre. It has capable and skilled staff and it is not fully occupied.
Both sides (factory and Design Centre) should be critical but also constructive

in their professional activities."

Today the situation has changed to meet the expectations, There is a lot
of work to do, almost too much. The Design Centre is now effectively fulfilling
its main function, which is to satisfy the need for new models of the furniture
factories within SIPAD and to keep these models up-to-date. Alone the "13+6"
group of factories will keep the Design Centre busy for years. In addition to
the model planring there are specialists co-operating with the Design Centre for
exhibitions and graphics. These efforts have already shown good results and
will help to develop the image of SIPAD, Particularly the international activi-
ties of BZIPAD should be advertised and an easily recognizable logogram for note
paper, sales catalogues, handouts for exhibitions, graphics, advertisements on
rolling stock and in the retail stores should be used. A prerequisite for

building up an image is a good set of models and the good quality of the

furniture produced.

Patent ownership and right of reproduction

The Paris convention of 1883 and the document of patent right are inter-
national agreements signed by almost all countries., The International Council of

Societies of Industrial Design (ICSID) has its own rules and regulations about



patent ownership and right of reproduction (see annex IV), Seventy eight

countries, including all Buropean countries, with exception of Albania, have

signed the ICSID agreement,

When developing the new programmes it is important for the team of the
Design Centre to be aware of the legal implications laid down in the above-
mentioned documents in order to be in a position to take advantage of possibilities
to copy but also to safeguard their own rights as designers. On the basis of
such knowledge creative work, free from all model intrigues, will be possible.

It is certainly preferable to create new models than to make so-called "intelligent

copies™ from designs already in use.

Procurement of the design

Until now the set of models for the 3IPAD furniture factories has bsen

compiled mainly by the factories themselves, in co-operation with the Design
Qentre, part of the models being of the "intelligent copy" type. The "13+5"
factories should be more far-sighted in their model procurement because the
models created for the local style of living will hardly attract consumers in
Central or Western Europe. A good export model, on the other hand, has a ten-
dency tc be accepted alzo on the local market. The model collection of each
factory should be given a new spirit attracting the consumer., Unfortunately,

this line of thought is not prevailing in the factories.

It must be realized that the Western furniture market does not accept old
local models unless they are sold at a reduced price., Under such conditions,

however, the factory is unable to make a profit.

In order to build up a new and profitable furniture programme, the models
designed for the "134+5" factories must have originality, they should be of good
quality, have a reasonable price and should correspond tothe stage of development, Q

the taste and the way of living of the purchasing country. 1
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II. OONCLUSIONS AND RECOMMENDATIONS
Gone ions

The factories already operating since the beginning of 1979 need new
furniture models for the renewal of their product range and for rationalization,
Bach factory needs to replace many of the unsucceegsful designs at present included

in their production catalogues.

The National Furniture Design Competition which was held in 1979 will lead

to a renewal of some of the 0ld models.

The planning of the models for the "1 346" factories started in early 1279
and will require the preparation of a large number of drawings and prctotypes.
At a later stage even the new models will have to be replaced by more recent and
better ones. For this purpose the personnel of the Design Centre needs an
inspiring atmosphere in order to make the creative period last also after the
"] 346" programme will have been completed. The conducting of design seminars

would certainly enhance such a development.

An essential step to increase the number of designers which are needed
by the furniture industry would be to arrange their training at the
Academy of Fine Arts. The training of the designers requires also a practical
touch with hand- and machine-tools. The courses at the Faculty of Architecture
at the Academy of Fine Arts would, of course, continue to be held as before. The

training programmes of Faculty and Academy should be synchronized as soorn as possible.

The best design policy for SIPAD is one which concentrates on the development
of its own models while respecting the international agreements and which takes the
requirements of purchasing countries into consideration. To produce mainly

"intelligent copies" is a wrong approach that would ultimately result in failures.

ZIPAD has so far carried out the following suggestions made in previous
experts' reports:
(a) A talented graphic designer has been employed by the Design Centre;

(b) The exhibition hall opposite the Hotel Europa has been renovated and
has become a representative E1PAD display room;

(c) A scholarship of two months has been granted to Mr. A. Rascic of the
Design Centre;

(d) A Furniture Design Gompetition has been held in spring 1979;

(e) An expert's follow-up mission was suggested in 1975 and implemented

in 1977;



(f) A design seminar was suggested ani held in 1977, followed by one in
19794

(g) International deeign magazines have been ordered for the Design Centre;
(h) The services of the Design Centre are being used much more than before.

Recommandations
l. A national Purniture Design Competition should be held every two years as
long as there is shortage of good, progressive furniture models. Such a compe-
tition is actually due as soon as it is noticed that there is shortage of variations

in a set of models for export.

2. The deegigners of the Design Centre should have a right to participate in
those competitions for a wide benefit. In that case n. staff of the Design

Centre should be in the jury.

3. In both model designing and production, accuracy should always go before
quantity.

4. Bnough time should be allocated for model dcvelopment, review and improvement,
Exhibiting and offering a collection which is not yet ready can be risky, even for

promising models.,

5 Design seminars should be arranged as often ae needed, preferably about

twice a year, in connection with exhibitions. The programme should include theory
of design, aesthetics, technical know-how, planning of exhibitions and for export,
exchange of information between factories and some homework which should be
analysed with the same group three weeks later. Only first-class lecturers froa
outside should be engaged and the participants should be selected on the basis of
current interests of the factories, The initiative of the factory designersz should

be encouraged.

6. The designers at the Design Qentre should have close contact with the
factories, Without the knowledge of the particular problems in a given factory
and the influence of local circumstances it is difficult to create personal lines

and characteristic models for the factory's own production,

T. When developing their models each factory should try to find a certain

personal style and a collection that differs from those produced at other factories,

8. The design forces of the "13+6™ factories as well as of all the other

factories should be mobilized adopting one or more of the following measurect
Utilize the factory's own designers (better qualified staff needed)
Use the designers of the Design Centre

e
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Baploy national free-lanoe designers
Jontract foreign free-lance designers
Organ:ze national and international furniture design competiticns

Invite, on a regular basis, guest designers.

9. The education of designers at the Faculty of Architecture, Academy of
Pine Arts, should start without delay. Later co-operation with this Faculty is
desirable and should be sought.

10, The company image of STPAD should be advanced. The Design Centre should
take care of thia.

11, The design policy of $IPAD should be based on a production programme which
is decided upon by the management of the organization, If this is not the case,
production will be according to buyers® conditions, leading to a continuous sale
at reduced prioces,

12, The attitude of the S3IPAD management towards innovation should be similar
to that shown by Thonet: accept new ideas and try to overcome initial technical
diffioulties in the production. To copy models and to compete only on a price
basis is simple and easy, but it is nct profitable in the long run.
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COUNTERPART PERSONNEL

of the project

Mladen Pjaca, director

Janja Stanifié, secretary and interpreter

Of the Design Centre

Vaso Solaja, director of the Centre

Vesna Bujié, designer
Arslan Rg.!éié, designer
Selma Arnautovis, designer
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ﬂex II

APPRAISAL OF FIRST FATIONAL FURNITURE DESIGN COMPETITION

Prize-winnigg designs

It is the expert's opinion that the jury has done an excellent job and
selected the best panels from the large amount of material submitted. All the

money has been used for prizes, as advertised.

Presumably this competition was no exception to the rule, in go far as
personal contacts between competitors and organizers are equally important as
direct results of the competition., To keep and cultivate these contacts will be
part of the Design Centre's future task.

Lower category of deaiﬂs

Ae requested, the expert went through all plans of lower category (140
altogether). Only two plans (panels), mumbers 7B and 4E, were of a high
technical standard and drawn in an illustrative and understandable way.

General

If the follow-up is effective (prototyping, personal contacts with
designers, beginning of production), competitions will turn out to be most
profitable. It is suggested not to stop at this point but to continue having
design competitions every second year as long as lots of exoellent furniture
models are needed,



Annex TII
SECOND UNIDO/SIPAD FURNITURE DESIGN SEMINAR

Aims
The design seminar was meant to be an occasion for the education and
training of all SIPAD staff involved in the design of wooden panel furniture and
solid-wood furniture (managers, technical directors, designers, engineers,

architects, technicians, representatives from the Academy of Fine Arts and mem-

bers of the Design Centre).

The SIPAD Design Centre showed and commented on the result of the First
National Purniture Design Competition 79, About 300 slides and 100 drawings
were shown during the seminar. The duration of the seminar was three days in
two phases: the first of two days (9-10 May) and the second of one day, about

one week later. The third day was intended for professional designers.,

The Desigh Seminar was organized by the SIPAD Design Centre and held at the

Design Centre's offices.

Programme
First day (Wednesday 9 May 1979)

9.30 Registration

10.45 Opening and welcome address by Mr. Pjaca, SIPAD

11.45 Lecture: "Timeless design" with 150 slides by
I.Y. Tapiovaara, UNIDO expert

12,00 Discussion

12,30 Lunch

13,30 Pirst National Purniture Design Competition 79 -
comments by Mrs. Bujié, SIPAD Design Centre

15.15 Discussion

15.45 Outline of programme of second day, end of the first

day's official programme

20,30 Evening session with visual aids: design problems
of individual factories (five minutes each)

Second day (Thursday 10 May 1979)

9.00 Description of assignments to be submitted in three
weeks'! time

10,00 "Design in action", discussion by all participants
11.45 Lanch

13,00 Panel discussion

14,00 (a.) Fair drawing techniques for good furniture

design presented by members of the Design Centre
(v) SIPAD catalogue - graphic design
14,00 Slide show: "Furniture in exhibition" by I.Y. Tapiovaara
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Participants

Pirst day
pd tion )

No., Surname & name -ﬁ-_—&u*u_ __m

1. HADZI¢ MEHMED "BIRAC" "10 AVGUST"

2. OBRADOVI¢ ILIJA "BIRAC" " "

3, PACO MIRALEM "MAGLI" FABRIKA U IZGRADNCI
&, AEMEDIC SEAD "JAEORINA" TN "STANDARD"

S. LATINOVI¢ NEBOJSA "OSTRELJ" "FANA"

6. IVASTANIN STANEO "YRBAS" TMN

7. DRONJAK BORO "O8TRELJ" "FANA"

3. JANEOVI¢ BRANKO "ELJUg" TMN U IZGRADNJI

9. EREKELJAS MIADGO "KLJUS" TMN U IZGRADNJI
lo. RAFAIC ILIJA DI PODGRADCI TN U IZGRADNJI
1l. BaBCI¢ BRANEKOC DI PODGRADCI TEE FRIFPREMa
12. B8ISCEVIC OSMAN "EOZARA" BOSANSEA GRADISXA
13, ZDJELAR MIROSLAV "MATEYICA" "JADRINA"
14, MIEAJLOVIS RATEO "SANA" TVORNICA FIN.FROI.
1s. SIMEUNCEVIC ILIJA "SANA" TYORNICA FIN.PROIZ.
16. NOGIE STJEPAY "MATEVICA" "STIL" -
17. UNCANIN MILE "MAJEVICA" "SOIL" '.
18. EAPELET B. BREXO "MATEVICA" :
19. GOJEOVI¢ BORISLAV BRCKC "MAJEVICL"
2o. PLEEC HASIB BRCZO "MAJEVICA"
21. EMI¢ FIKRET BRCEO "BUDUENCST"
22. ¢ORI¢ NEVEN S§IPAD-IRC "DIZAJN I AREITEXTURA
23. ARNAUTOVIC SELMA SIPAD-IRC "DIZAN I ARHITZETURA
FI'% MISIMOVI( OBRAD "UNA" FINALNA PROIZVODNJA
2s. BUJI¢ VESNA EIPAD-IRC "DIZAJY I AREITEZTURA
26. MEDAR LJILJANA SIPAD-IRC "DIZAJN I ARMITEKTURA"
27. JAMAROVIC SAKIB "ROMANIJA" "STUBCANICA" OLOVO
28, KRASI¢ MILE "ROMANIJA" "STUFCANICA" 0LOVC
29. LIUTO NEDZAD "TANT™ TMN GORNCI VAXUF

30, HOVRANEK STO&KO "JANT " T™MN BUGOJIC

31, PUZI¢ MEHMEDALIJA "ZCNJUR" FASRIZXA STOLCVaA

32, BABIS RADAN "KONJUH" FABRIXA STOLOVA

z, GulIé RUZA "YRBAS" COUR "IRC"

34, EIGL KARLO "MASEVICA" "ICSNA" 2RCXO

35, POLIS SLOBODAN SIPAD-IRC "DIZACN I ARHITEXTURA
35. ConNDRI¢ JOSI? "SEBESI¢" TVORNICA STOLICA

37, ORMAN ENVER "SEBESIS" TVORNICA STCLICA

38, RITIS FRANJC "MAGLIC" "TARDA"




Second day
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tion

o, Surnace & naze
1. KOPAJIC ILIJA "EKOZARA" DI "PODGRADCI"
2. BABCI¢ BRANKO " "
3, PACO MIRALEM "MAGLIG" FABRIZA U IZGRADNJI
4, LATINOVI¢ NEROJSA OSTRELJ "FANA" KRAJINA
s, DRONJAE BORO OSTRELS "FANA"
8. LJUTA NEDZAD "JANJ" T™N u izgr. GORNJI VAKUT
7. EAPELET B. "MAJEVICA" BREEO
8. JANEOVIC BRANKO "ELJUC" ™N
9. KURILJAS MLADJO " "
lo. FASANBASIC PADIL MAJEVICA 3REZ0
11. YUCEOVI¢ JAKOV " BOSNA
12. PLEEO HASIB MAJEVICA RO
13, SIMEUNCEVIC ILITA SIP "SANA" TVORNICA FINALNE PRERADE
14, MIEAJIOVI¢ RATKO " " "
18. CONDRI¢ JOSIF "SERESIS" TVORNICA STOLICA
18. VLAJCI¢ MLADENW "J AEORINA" "VRANICA" FOJNICA
17. BORISLAV GOJXOVIC "MAJEVICA" RADNA ZAJEDNICA
18. UNCANIN MILE "MAJEVICA" "STIL" SAMAC
19. RIGL EARIO "MAJEVICA" "BOSNA"
20. JAMAKOVIC SAKIB "ROMANIJA" "STUPCANICA" OLOVO
2l. ERASI¢ MILE " "
22. HEELJTA REFIK " "
FL PUZI¢ MEHMEDALIJA "KONJUR" FABRIXA STOLCVA
2u, SOLAJA VASO "S§IPAD-IRC" DIZAJN I ARMITEEXTURA
25, GUJI¢ RUZA "VTRBAS" IRC
26. BABI¢ RADAN "KONJUR" FABRIKA STOLCVA
27. NOGI¢ STJEPAN "MAJEVICA" "STIL"
28. ARNAUTOVI¢ SELMA "SIPAD-IRC" DIZAJY I ARHITEXTURA
29. PCLI¢ SLOBODAN " " "
20, MEDAR LJILJANA " L "
3. RITIS FRANCO "MAGLIC" "VARDA"
22, BUJIE VESNA "SIPAD-IRC" DIZAJN I ARYITEKTURA
3z, CUCAE MILAN "KONJUR" FADIL JAHIC SFANAC LOFARE
LT ZDJELAR MIROSLAY "MAJEVICA" "JADRINA"
35, MISIMOVIC OBRAD "UNA" FINALNA FRCIZVODNJA
36, CORI¢ NEVEW "SIPAD-IRC" DIZAJ I ARNITEXTURA
37. FETROVI¢ ZARKO " " "
23, AHMEDIC SEAD "JAHORINA" "STANDARD"
19, HOVRANEX STOSKC "TANT" TMN U IZGRADNJTI




Annex IV

EXCERPT FROM THE AGREEMENT ON PATENT OWNERSHIP AND COPYRIGHT,
INTERNATIONAL COUNCIL OF SOCIETIES OF INDUSTRIAL DESIGN

0.4 TIMMATERIAL RIGHTS

The activities of the Designer should normally lead to new ideas which will be
embodied in models, form, colour, mechanism, etc. All these concepts are
subject to ownership, and therefore generate rights. Different types of protec-
tion exist according to the nature of the solution, and most countries have

classified the matter in three main groups.

1. Patents of ideas
which are normally rather a technical character and usually fulfil practical

purposes. (These are an example of Industrial Property.)

2. Model rights
which are of aesthetic character, concerned with pleasing effects and

human needs and satisfaction
3, Trade marks

4. Copyright

Note: certain countries will grant protection for both utility and aesthetic

form.

The second type of rights will be met more often in the Designer's work., Both
parties should agree from the start as to how the ownership of such property
will be dealt with,

Where a Designer's idea or concept exists before the commencement of relations
between a Producer and the Desigmner, the contract may become a simple conveyance

of rights and therefore could be treated as licence to use the model of patent,

The Law of certain countries considers separately within the Authors rights,

two main families of rights

1. right of possession

2., right of utilisation

In fact, the right of possession remains generally with the Author while the

other can be transferred.



0.4.1. a.

Ce

d.

O.d4.2 a.

b.

C.

004c3 a,

~21-

PATENT OWNERSHIP

Belonge usually to the Producer with registration at his expense but
ownership can be shared between Producer and originator in certain

countries in Europe, althLough not in USA.
RESEARCH OF ANTERIORITY

Usually the cost is borne by the Producer.
AMENDMENT
NATIONAL AND FOREIQN PROTECTION

MODEL REGISTRATION OWNERSHIP
RESEARCH OF ANTERIORITY
NATIONAL AND FOREIGN PROTECTION

TRADE MARK

A trade mark can be in two or three dimensions and therefore can become

the object or packaging itself, and as such can be registered as a trade

mark. Mull rights of reproduction usually go to the Producer - giving

the right of unlimited use, including uses not foreseen by the originator. l

b.

Ce.

RESEARCH OF ANTERIORITY
NATIONAL AND FOREIGN PROTECTION

0.4.4 ASSISTANCE

When ownership of a patent, design or trade mark, or copyright is acquired by

the Producer, the Designer shall, where desired, assist in any application for

registration; the cost shall be borne by the Producer.

0u4.5.A.

AUTHOR RIGHT, COPYRIGHTS

Under certain legislation, the Designer can obtain protection without any

registration with the sole obligation to be able to prove anteriority.

Oc4.50Bc

b.

C.

d.

RIGHT OF POSSESSION

Transfer of the right of reproduction and does not give the Producer the

right of possession and vice-versa.

The Designert's work shall not be changed, altered, amended or adapted by

anyone without his consent.

If the Designer agrees alteration, amendments or adaptation may be carried

out but his consent shall be obtained in writing and he reserves the right

to check and approve such work.

Unlees otherwise agreed, the original basic model and drawings will remain

the property of the Designer and they must not be used for any purpose other

than that for which they were originally commissioned.
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0.4.6 THE RIGHT OF REPRODUCTION

3

The rights of reproduction can be limited either by number of products, period
of time, type of product and country of production. Any right not specifically
stated shall remain the property of the Designer.

The Producer may not transfer the right of reproduction to a third person
without the Designer's consent, unless this is done in connection with the

transfer of .the ownership of a company or part thereof,

The extension of the use of rights to a field of application or use other

than first envisaged must be the subject of a special agreement.

0.4.7. SIGNATURE AND PUBLICITY

a.

b.

Ce

A Designer shall be entitled to sign or similarly to claim authorship for
the work or part of the work created by him. When his share of the creation
cannot be separated from the efforts of other members of a team, the work
will either remain unsigned or an agreement between the co-authors or the

Producer will stipulate how the signature and publicity will be arranged.

The Producer may use the Designer's name for the promotion of articles he
has designed or services he has rendered, but only in a manner which is
appropriate to the status of the profession. The Producer, however, shall
not be allowed to use the name of the Designer for productions which are
not in conformity with the project, and will have to obtain the consent

of the Designer before using his name.

The Designer cannot allow his name to be used by the Producer for a product

or products which have been altered without his consent.

0.4.8. MATERIAL NOT COVERED BY COPYRIGHT (UNFAIR COMPETITION)

0.4.9.A. OWNERSHIP REVERTING TO THE DESIGNER

-

b.

Rejected projects

In the case if rejected or cancelled projects notwithstanding payment, the
full ownership is retained by the Designer and the sketches, drawings or
models remain his property.

Unused projects

Unless otherwise specified, all designs on a royalty basis which have not
been used by the Producer revert to the Designer,

0.4.3.B. USE OF RIGHTS

- 19

The producer becomes entitled to the use of the rights on the projects after
he has paid to the Designer all fees and expenses pertaining thereto.
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Annex V

COMMENTS ON THE FURNITURE DESIGN PROGRAMME

"13+6" OF THE SIPAD DESIGN CENTRE

# Ready for prototyping
(*) Ready for prototyping
after corrections

PROGRAMME COMMENTS + No prototypes suggested
LuJ xv # Constructionally good; designs easy to produce,
No comments, if home market accepts this kind of
furniture designs.
MEDITERAN * Simple series for quantity use; easy to produce.
Will sell on local and some foreign markets.
KRNJEUSA + On 25 April 1979 the expert sent a letter to Mr. Solaja
about this furniture series,
Suggestion: for the local market only, if it ever
enters production.
TEX #  Technically acceptable.
Variation (stencil design) with "Mediteran™ and "Krevit".
BUGOJNO This design is most suitable for the use of solid wood.

(*)

RESTORANSKI STO (%)

BIHAS E»)
*)
»*

BIHAS »

Stolica bez

rukonaslona

BIHAS (#)

(Thick oval arms,
legs)

Chair and armchair are good basic models for the
department of a "chair-family".

Other models of this series need careful study
(heaviness, thickness)

The chair in its present form needs more strength (front
legs and just between back and seat).

Some more detailed shaping is needed after first
prototype has been made,

Chairss upper part is very "woody", hard to sit on.
Sofas and sofa units need smoother corners and edges;
some dimensional corrections are required.

Writing table is ready for prototyping; probably it
is too large.

Cabinets have complicated form; production will be
difficult,

Some perspective drawing should be used.

Chair and armchair are ready for prototyping.

This furniture series needs serious redesign work.
It is much too heavy; forming of different furniture
units is difficult, they look too equal and too formal.



BIHAS ()
Pisadi sto Stil
BRATUNAC
Trpezarijska g.
»
(®
BOS.DUBICA
(*)
»
TEODORA +

STOLICA I, II ()

VRANICA FOJNICA } »
STO

FOTA b
(*)

FORTUNA +

KREVET »
(®

Qeneral comment
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It is assumed that this type of furniture will sell
only on the local market, Better than "KrnjeuZa"

Por Chinese furniture, the design is too heavy to be
producible.

The small table and the cabinet are "on line",

The back of the chair in its present form is not
Chinese at all. It has to be redesigned.

Promising furniture series with many varieties.

Chair should have more rustic appearance; at present
it reminds you too much of a garden chair,

Corpus is ready for modelling work,

This type of the furniture should not bte produced,
neither in the new nor in the older factories.

Drawings ready for prototyping.
Backs of all chairs should be higher.

This furniture series is ready to be prototyped.
Back of chair and armchair should be studied carefully.

"Fortuna™ has no style. It is suggested to stop
further design work on this series and to develop a
completely new design. Batch production of this series
would create technical problems and the furniture
would sell only on the local market.

Like "Mediteran" and "Tex", a typical local furniture.
"Krevet" is easy to produce but too low=-priced for
good West European market.

Bedhead is not acceptable in its present form; design
of bed should reflect the syle of the cabinet.

A continuous interest to develop the aesthetical level
of the designs is needed.

Ergonomical know how is hardly required.

A complete set of perspective and small-scale projection
drawings should be prepared for each furniture group.
This would facilitate the reading of drawing also for
interested people who are not professionals.

It is further suggested to prepare "concentrated"
drawings, i.e, with more details, more projections
etc, on one sheet of paper. This facilitates reading
and is more economical.

A name and a number should be allocated to every
gingle furniture item,




-25-

Annex V1

SYNOPSIS OF LECTURE BY I.Y. TAPIOVAARA ON "TIMELESS DESIGN"

The slides show examples of timeless design selected over 10 years,
including the present day. When we study the designs in depth, we can understand
the circumstances that give final shape to our behaviour and way of life. Once
we understand these circumstances and their influence on design we will also be
able to understand why something acceptable in Greenland could not possibly work

in Africa.

The slides show a microworld: the aesthetics of motion and children's as
well as adults' things in different surroundings. In them, everyday experiences
with vehicles, furniture, architecture, gardens and the countryside are reflected
from one person's point of view. These pictures either are timeless or change
only slowly. A factory strives for the same result. A good product will remain
on the market for a long time. The characteristics that combine to produce a
balanced product #rom both the consumers'! and producers' point of view are good
quality at 2 reasonable price, practicality, possibility of being long-lasting, ‘

and showing technical and national originality.

A good new design always reveals its national origins. A truly international
design would mean that there was no indigenous art; it would be like having a
plant which grows without roots. Good design continually develops from national

circumstances, needs, techniques and materials.

A practical example of good furniture design is the so-called "Vienna"
chair designed in 1850 by Alfred Thonet (figure I). The range is manufactured
from steam-bent red beech and total production has now exceeded 150 million.
Throughout the history of furniture production this has been the most successful

furniture group and the one copied most often.

The synthetic reproduction of the French rococo-style, on the other hand
is an example of bad design (figure II). Furniture in such a style is copied to
the minutest detail even down to the worm-holes and other ravages brought about
by time. The results are often sold at exorbitant prices compared with the
originals. In a similar manner other objects are being copied and sold at ridi-

culously high prices to ingenuous buyers,

Figures III-VI are examples of items of furniture which are considered

to be timeless.






“2le

Figare II, Synthetic reproduction of a chair in *he French rococo=-3tyle
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