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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.
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ON THE STPUATTON OF THE IFATRER INDUSTRY IN
MONGOLIA =
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ﬁc regret that some of the pages in the microfiche
§ cooy of this report may not be up to the proper
 legibility standards, even though the best possible
copy was used for preparing the master fiche.
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The leather and foilwnar indvy  ry ir can A4 ive prinoipsl
branches of tlw Foagnliw rcoiciy. 1% 5oa, ials 1ot - Po3. Leen

[E41 ke

la=gely .c the 7¢)lawing 1tactora:

- Mongolidte traditicn of livestockerlizing endires an sdecuate
aupply of raw materinl:

- ths C'Jﬂ!p'};"i‘ﬁii'ﬂiff Small {,:‘-}‘if;‘fii iRVss aerta g*agg;j ral Are po-

coverec in 1 slort time:

=  there i an sdeguats supply of mempower, which in Lhe early
ptager doea not, browily speaking, reguips lorg preparation
and training;

- the roturry ave oongiderrole, suc ursial the repid development
of both this and cther tranchea of the socnomy.

In reeaont yoars the Morpotiwn lemther and fooiwear iddusiry has
wﬁmﬁ major guantisstive and guelitative chengev, which have
eliminated a number of proolenz and ai the same iime given ~ise to
other more complicated cnes.

I Rem Hices

Mengoliae hes shuut 25 millicn head of livestock, of which some
70 per cent are small animals (goa:, and shesp) and ¢ e rest large,
borned eattlo, horsecs end camels.

Por 8 population o 1.3 Mmillisn teie in o ewmzidurable ﬁgnr’o.
Approzimately ¢4 tﬁillimz hides are purchased arnually through &
M‘l&l

1.

oy ‘nitakle .itm for internal consumption op for expart.

The second ammi is more amlimzdn frow farmer to rural
centire, thance 10 the regional centre, thenoe %o a mm
depot and finally into the aziocks of wnterprises. i & rele,
these hides include = large mumber that have been deameged in

thliud purchases through meet planis. Thesne hides undergo
industrialised primary processing and ure of & quality =tirely o



flaying, preservation or transport. The methods of conservation

uged are unfortunately primitive - refrigeraticon, drying-out in
the sun and go rorth,

The Government has now decided to set up & centralized factory for
the primary processing of hidzc and furs o- an indus*rial basis and it
can be assumed that in ihe next five Years the problem of improving the
quality of raw material will have been successfully dealt with., Certain

other relevant measures are also being taken, and these are mentioned
below.

IT. Production of leather

Ninety per cent of all production of leather is concenirated in
the Promkomiinat complex at Ulan Bator. This includes three leather-
producing plints capable of handling 3 million hides and skins a yecr,
two of them specializing ir the processing of sheepskins and goat skins.

Work has begun on the construction of a further plant for the pmming
of large hides.. '

iﬂwn the new plant is f{ully operational and the existing ones hm
been mensfrtmea, the number of proceered hidee -m& akins will bﬂ

-  Okins ~ 2,8 million
- Large Lides = 0,6 miilicn
Central procurements in this period will tetal (1975):

- Skins ~ 4.0 million
= - Large hides - 0,6 million, *

‘ , Roughly speaking, during the period up to 1980 ikerc will he .
o ,mm for export of 1-1.5 million skins.

7 ﬁiﬁ: thc help of the cmil for Matual m:.e mz:m (m) "
i mtriu, the lu%hqﬁmiag plants hvc been mim with th

*‘iﬁo& tools and mechinery, ﬁunﬂl}.y speaking, high—-grﬁo Mém
. W&&.

It should be noted that the quality of the leather m a,
- especially sheepekins and goat skins for clothing, is very utisfwtery,

80 that Mongolia has wo difficulty in sxporting a;iher thre tkin! or
garments zade from them,




1IT. Fooiwenr prcin-iier

It wae net unoy? 1934 tha+ Mot enlia glanad 1, Froare Xuropean-

style fooiwear, Previocoly it had vroduceu o gpreisl natironal type of

footwear known as "gutuli®, made of distinctive t¥pes of uantanned op

hemu=tenned leather,
wreas to thig dav,

TRis Lype ©f footwear remaine fepiler in rural

Footweor for the urion pepulation, and 2iso to zome extent for

axport (working fooiwear is exported)}, is produced
& capacity of aporox

by a fectorv with
imately 1.9 millicn pairs ver year. The range ig
limited owing 10 the lack of variety in cthe lasts and othey
fittings and acocessories available in Mcngolin.

types of model and sporis footwear arc iwported.

footwear

Por this reason eome

There can be no doubt tHat

the quality of the model fontwear Pro=-
duced in a long vay below the stendard needed to enable it to compete

on extarnal markeis, Howcver, Mongolia does have orders for eimple

types of fooiwear and will very goon be able to fulfil them wnen
reconstruction of the iactory has been compleled,

Tt obould also Le mentioned that responmibility for the primary
rrocessing of hides ané s%ins for the production of leather and leather

articles im concentrated in ore Ministry. Standards have been estab-

lished in all three of thege fieldy, and anuistance is constantly
provided by the CilEA courtries. However, thare is still room for
quaiitative improvement,

It is for this reason the’ the Government decided to eatablish

@0 experimentel centre for leather and leather goods production in

Ulen Batsr, the fowciions of whi;ehtare determined by the problems
~ facing the leather and fooiwear industry at the present time.

, The construction and organization of the centre are being carried
~ out with the technical ascistance of UNIDO; the capital investment

~ totals about 1SS 4.5 million, of which US$ 1.2 million is being proe
~ vided by the United Nations Development Programme (UNDP), URTDO ig




aiso assisting by providing ganliieo stparte in variouz fields,
training fellows and BUpnlving the contye woth Taboratsry and techaical

equipment. Tu: project 13 aechadulrd o woasiezon i . .n ST

R 1)

Althougn the centre st371 Yad o presiges, on tae inittiave of USINO

the experts, who 2vmvel in ¥aoe 110 2B ¥

- e

i
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y Duan their activities

L

with the prastical orgunication oi or.eptific regenveh “evrl, the training
of national pergonnel and ‘he provision o! iachinical aseirtancs to
industrial enterprises in the imprrvement of ‘heir leather and footwear
productiion techniqu‘es and o the quality of the ;0w material.

Tt is worth noting that ir the past year tne expewts, together

with Mongolian spesialists, have carried cut fourteen ycientiCic research
projects in different branches of lishl indusirr. Here are a few examplest
<he technology of an:iline-i‘inisheé leatter has heen studicd and introduceds
the technology of non-vagetuble taaning haas been studied and is now being

introduced; a study has becn mude of the technology of sreducing fancy-
goods ‘leather from camel skins, wnich have not Litherio heen used; and
8o forth. | '

A3 a nmlt ot the introdustion of oa‘*,r some of the-e techniques
dunng the precent rear :he econory has al:'e'a.dy benefited to the extent
of more than 90,000 tugriks, the gquality of upper s1eathers hae been
considerably improved, ard thc range of leather and foot'tear has been
axtended.

This can serve as a good example of the part played by scientifiecally
based methods of production in developing countries and also of the
m-at‘twa.l anszstanra gwen to those courtries Ly UNIDO.






