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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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DEVATOPLSNY  OF  Led7ETk OMDU- L BULGARIA

From the point of vinow af ite hishort-al o “kground vhe
branch of the lesther and fur industry could salely be
poferred to as one of .he odldest in the country.Numerous
o0ld records snd documents mention the fact that the dagle
activity of the Old~Bulgarians was runtin, and the related
to 1t animel husbandry. They certainly knew some trades
connected with this activity including procescing of hides
and skins and menufacturing of various lenther articles.

At the beginning of wvur ora hides and skins served the
0ld-Bulgarians as exchange units in their relations with
the surrounding tribes, wiilch later on wes adopted through=-
out the whole Asiatic worid. There 3g even & hypothesis o
__&n aminent Bulgarian scu.entist - ha%: t‘h& rneme of the Bulgarien
_ people originates from the name oF theb exchenge unit called
"pbulga". Thers are elso a nunber of historical documents re-»j
lating that by I' century A.D. processing of hides and skins
was a flourishing trade ir Bulgarian ilends end ‘t'hat the
leather mamfac%mred thers was ruch locked alter.

A1l sociceconomic changes vhich accompaniad the development

of the Slavo-Bulgarian stete {633 A.De) witil its falling

under Ottoman rule (1396 4.D.) and during the period of

thet rule did not hold back leather nenufacturing. On the

~ contrary, it developed further owiug to the encrmous milﬁ;a» |

-~ ry demand of the Jttoman empire of foctiiear and leather
‘"s, Tha gm: qnalitiés ,}f tha Ru%sia lea‘i;her mamx

m twna af i}&bra*;o, chstsh* ﬁhm:aﬁ, Eaussa, $afia.
: Yambol and Sliven have esteblisned themselves as: @%ﬁﬁ“@ﬁ
of the laather industcy izz Eulgarie, '

At that time for the pmcmctwn of various kinds of sole
leather were used local and impwtaé cattle nides and im~
ported vegeteble tarning ms‘tgr;.g&.gc ‘e uwpper leather -
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procestinrs lidss nnd slina ints 0. Leather, Puscla leather,

upper and liring lentshers.

At the same tino develoned the shoe indust vy ag well. Thus
tor instanca, price to the liceration ¢f' the courntry (1878)
200,00C puirs of a'nee were prodused annually irn Guadrove only,
The development «f vk 1s
0 1944 —~ the libaernti:
wus cheracteari
type of 1?{23,;5?;

s
5
Fa
2]
ry
2
o]
g
':_}
‘:‘fd
r
(A
H
®
3
[ 327

& and to ﬁiﬁ%"" %
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The first o

ing machiners was imported | tihus mev xing the sggg:;ming gf
mechanization of manvas “paretion In that suberianch,

In Gabrove for vhe tirsi time in bhe ecuntry was intyroduced
mineral teazning with. the begionig of Lox calf production and
later of k14 lesther. The iesthar industry deveioped on the
basie of partisl import of hides, vopet atle tonning mt&rialz,
' f*hrcme saif;a; d:ge;a end other uaxﬁlliw; mate; :s,s:zﬁ; '

. The tecimical Lese of the lestler » Tur and shoe dranch in
the periof of capitalist industr izablen wes Jar behind
the %ec}‘nieal bage of this branct in the Huropean countries.
Owing t¢ leck of sepitsli wnvestnents thers were 1o very big
enterpriscs in the ~ountr ?, Bechines wave wnaffisdert and
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ing certalin ’*rf;ftf;w" wihh oot oy Tmemted oo of tho chemistry
of the proceszer in ranufastoring ol aides and skins,

The first industriul aroe enterprise 1 Bulsarin was seb up

k?

Or Septewber %, 7 44 the state ¢f the branch was very taed,
This wae dus , of aond, Lo the fﬁﬁi&&ﬁéﬁ eounamic deve-
staticn, resulirg Svon Werld Wer I1 and on %he other, to
the irpossibilits o faport sny hides and ckins, and leather
suxiliisr, naterlols.

Por several years uhe leztaner, fur wand shoc industoy contie
aued to work maluly for the needs ol the amy.

By Javusry 7,1046 there were £5 leathor industrial enterprises,
_ whose capacities ware ussd wy o Por bt e
20-30 & Lov the moft lest

The first mﬁiﬁmm seononic cregted the
background for sevolipe the natioanl eronay on 3 soclalist
way of menagen:at mad develonmsnt. The enberprises worked
accoradry Lo appruved voon (iig semtrol dnside

Cthem snd rectricioss o U Lodlicone ol U Ldn cwners.

Real opportusitics for & zemiine vizansd procastion, for
 realization of sonesvtration and speclisiizetion of the enter-
JEibed vere sraeli fadwing W Dastembsesi ot B2

carTy mxt realEar iw yi*m; amskgusatitn &
of the ﬂﬁ%ﬁiﬁmﬁli%ﬁﬁ erterprigss, AL ‘{‘;,ﬁﬁi ;za?;zgam,
0 be eliected purnd i ziove wiln Lus
g&aﬁrﬁl proc¢uction proFraLRs .




TLiGiolly wove lurmaazeen one carlisogu & 14 o weprofisable

snterprases, wherens hocin ecudorment WS t~oaferred to the
amelgunebea oues. Ab +ve end 6f 445 the nutber of the

G?fE??Efuﬁﬁ was reducsd to 26, of
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the fur manutocingricg B 7 and ol Lbe groe nanufacturing

to 7 slso. The process of amal pamaticon in fact continued up A
to 1055, when Ghe leotherl enter woives of the republiicen in- ;

dustry beceme only 3, the fur mamutacturing - 2 and the shoe
producing -~ e
During the period 1061-1965 the leatker, fur and shoe branch
developed st at a faster rete, Hecon strustion of & conalde-
rahle nuzber of enterprises was effected resulting into an .
improvement of the pr cduatior afiicicney and the quality
and widening of the assortment of Uhe ar roicleon pamifactured.
A further smalgametion in tho Jeubher pusiness was efrected
in 1‘955: iséa%iimf; to iﬁ;}*ﬂa@m; afficiency of production and
' m sta Le &ﬁ&m}%ﬁ:
April 1965 in whose ©©
of the leather, Juv, 54
industry of the zouatry.
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The corporation face? the Ydsk of a speadier varrying out
of the mearnurss 97 ConCeniration, fpud ainlization cf the

enterprises &md merimm satiafaction of the demand of the
*gmlaﬁim for products of ‘é}é%:tsr suslity and appesrance.

g this pericd 2 bagis ﬂ‘riﬁﬂ&,& in the gmiﬁ.ﬁims 31' work
f;igtmr e0 ssa%& the Q%aﬁi?g e:i’ the proaucls oacureds
of vseopatruc ms a:z:'e @ggly e‘?

'mﬁz 1;?, ’E?hﬁ s&a%é ?,,3 “ﬁfg 5‘%’;@%@& mg gsm&agi—im eg# do~
luxe shoes 8t corresponding prices, In a3l sub-branches
were introduced *mgﬁ gved lechnoliogy and the azs e

the products ~ shoes, leather slothing, lecther goode, etc.

was widened conaiderabiy.

Gy the ead of 1955 the "Flrid
?;&g{i “:’: eg ;* S v i&(‘i ont }@g‘{“ii 5
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The productinn of laguows mAgmpacnenis ta 2] modern re-

quirements as fur as frn rwioge af lequer covering and

the kind of the mo tardale used 40 cannarnad,

Production of Xid leatier bas beéon reduced To minimum
owlng to lack of incal Daw D& torial. in sufficient quan~
tity. The basic asportment of hord 1@*1 ner produced BY

the enterprines in this country sre: bubi sole leathar
for cement-lasted shoes, ordinary bubt sole leathed, etc.

a-l

In quality the bezic types of herd ieather are compatible
rie) the Eﬁ‘grii&g? W ‘36’. hecn *:}{blp*‘i e

The leather enberprises gonufacturing wpper leather during

the last few yeara almost entirely roplaced vheir machine
equipment, A mejor pert of the pewly supplled machines are

of moet modern hype wnd 4 scisively sontributed to the in-
epease of lavoun produchivity and stabilization of the qmliﬁa
Partially was irtroduced antomaticn in the dcocage of aszxiili*
ary materislis and in the contror of cartaln processes in
manufacturing upper leather.

Mathematical and statistical methods Tor e control of
the melity of the production were elaborated anc ipplimented.

In the years to cume it ig snvissged to introduce & project
for sutomatic systems of the produstion, lstour and Bans= :
 gement, encopassing all the enterprises of the smw&ﬁ% «
o ﬁitk the agliga%:ie;; ef egaggta: t&&%ﬁ@&s e o

almagaas , ,
- zwehsﬁiﬁa‘t*m and ﬁﬁ’%i&‘ﬁfﬁ?%ﬁﬁ sf;f‘ ‘%‘3@‘117 nd tanning
processes by appliying elements of pemi-aubomalic systens,
f£aeilitating lsbour and irereasing the < ntrel of m@hnnia-—f
zical procecses;

-~ shortsning the daraticn of the tesbnologlcsl processesy




~ jutroduction of productics tochnology for the pro=-
ceasing of btuffslo aldes into upper isather;

- introduciion o teshaul og,, 2on the productlion of
synthetic teaniung saterials ant fillers;

- introduction of fatbening wnd iupregnating productsy

- iutroduczzmvz of tachnology fur new ascortment of ar-
ticles produced our vig Jeathsy

The old equipmens will grodually be replaced by new and
pertisl autwmation will bc introduced a3 followss
- introduction of asscably sgrregates of increased produc~
tivity for the wet ané dry proceasing, extruder installabtions, |
ot
~ automatic dosage and automatic cuntroly
~ mochanization of ianer~shop and inner-plant trans-
Fe@t operations;
o " = Gosign and insrwuet*m af smtmteé mazsagemn% zysa-
. ;i mmng role in the intrminct;im of the taahmlegical
s ﬂms in the leather and fur inéua% ¢ ‘1 this coun is
~ played also by the Selentific ‘Resesrch Ia&iiitﬁse of the
 Leather Industry ir Gabrovo, estsblished in 1963

In conclusiop it bas to be men.ioned that the development
of the laather indusixy is :ontinuing at accolerated rates
adming at further raising of technicel level of the produc—
tion and ultimate bhighor guality lesther products.







