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Introduction
The changes vhich have taken place in the last ‘ev years in the

hides and skins trade on accouut of certain Governmenvs placing re-
striction on the export of hides and skins, and in further decisions
to control the amount of wet blue and semi-finished leather to be ex~
ported from their countries has created an impact on the vorld trade,
as well as inducing leather manufacturers in developed countries, to
reconsider the position.

The demand for leather products in developed countries has grown,
mainly due to the leather manufacturers of developed ccuntries making
types and qualities of leather with character, feel and colour, and
the r-n:_::uf'eacturers of footwear and le:ather products have been able to
produce fashionable items and the public enjoying increased purchasing
power has as usual responded to fashion. This fmished products trade
is international but mainly between developed countrles. They are abl«
in tane first place to provide sufficient products for their own local
market and also export, always aiming at expansion of exports,

The material used in a number of these finished products is im-
ported from quite a number of developing countries in any of the
following forms, raw hides and skins, pickled pelts, wet blue and semi~
finished leather. 1In some cases it is possible that a number of the
finished products which some developing countries import to supplement
shortages in their own country, may contain leather from their own
exports of raw or semi-finished leather. This applies to developed
countries as well and makes leather an internmational commodity.

The public in developing countries especially those in urban dis~
tricts, while not so affiuent, are also fashion conscious particularly
with regard to leather footwear, however, due to restrictive policies

on imports and the economies in general they have to depend on the local
manufacturers for supply. This differs with each country, but is of a

similar pattern with demand for variety exceeding supply, the styles and
leather content of footwear are similar in all retail stores, because of




-

the shortage of different types and quantities of finished leather.

As the demand for leather is sorld wide so is t.e demand for
finished leather increasing in some developing countries, as the foot-
wear and leather product s manufacturers are developing and exporting
some of their products. This demand for tini: shed leather appears to -
be more pronounced in countries which cxport wot=~blue and semi=finished
jeathers to developed countries. To maintain quality in exports the
tanners select the better grades for export, leaving ouly the poorer
or reject tamned hides and skins for finishing, and sale on the local
market. This and the shortages caused by exports are hindering the
development of the footwear and leather products jrdustries, which
could eveirtually achieve the greatost added value to the indigenous
hides and skins in the form of finished items.

L

With the emphasie placed on export of wet=bluc and gemi-finished
leather to developed countries in the 1060*s, some Governments, through
bonuses, incentives, credit systems for machinery, chemicals and
finishes for modernisation encouraged tanners to export and thus ob-

tain added value (increased revenue) .

In a general analyeis Govermments of developing courntries are now
geeking further development in the form of finighed leather not only for
~ export. but f‘or use in their own courntry, thus creatiug employment oppor—

tunities and the odded value in the export of finishcd leather products.

what ore the possibilities for developing countries to develop their
leather, footwear and leather producte industries, using' their own
supplies of hides and skins?

% How long will it teke to obtain positive resulis of achievemem
dn hccoming more self—sufficient in these inﬂnstries? '

iﬁt&t ezimrt markets will they find most asﬁ.table far thsir Pro= o
ducts. :
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I. Availability of hides and skins in drvelopiiy countries

It is considered that thr estinated animal popul tion in the world
of cattle (including buffalo) sheep and goat is the factor in agsessing
the future prospects for the leather industries in developing countries.
Accordingly rates of growth, percentage of slaughter or death, social
customs and traditions, climatic changes as to drongh: and floods and
disease can affect the available raw hides and skin supply. It is known

that the déveloplng countriec are more susceptible to problems than
developed countries,

A. Cattle Hides (including buffalo)

Acoording to the figures published for 1971%he difference between
the cattle population and the available hides in the developed and de-
veloping countries is quite marked in both cases, as followss

World cattle population 1,152.8 million

Developing countries ° 710.0 million aporox. 61%
’ Developed countries 442.8 millfon approx. 39%

World, hides available 239.2 milldion 7

Developing countries 96.4 million approx. 40%

Developed countries ) 162.8 million approx., 60%

These figures show almost a complete percentage reversal. Taking
the developing countries! cattle populatio. and available hides for
1971*}- he most important countries are:

India 230.0 million ~  available hides 23.0 million
Brazil 90.0 million available hides 10.2 million
Argentina 49.8 million available hides 11.0 million
Pakistan 44.9 million available hides 8.1 million

Ethiopia 26,2 million available hides 2.7 million
Mexico _25.1 million availsble hides 3.5 million
Totals 466.0 million 58,5 million
% World total approx. 40 % % World total approx. 25 %
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Tn comparison the only developed countries showing over 20.0 million
head of cattle in 1971yare:

JeS.A. 109.0 million available hides 42.0 million
USSR 94.0 million available hides 30,0 million
¢nina 70.0 million available hides 8.5 million
Australia 24,5 million available hides 8.0 million
Prance 20.5 million available hides 6.0 million
Totals 317.0 million 96.5 million
¢ World total 27% % World total 40%

B. Sheepskins
The figures for 1971 for the world population of sheep from the

same source 1 of information arc as followst

World sheep population 1032.4 millicn .
Developing countries 422.% million approx. 42%
neveloped countries 609.9 million approX. 5%
Total skins available  344.5 million

Developing countries 130.8 miliian approX. 39%
Peveloped countries, : 213.7 million approx. 61%

It can be seen that the develco iig countrics? share of available
skins as against live stock oumed ic move evenly dictribvuted than in

the case of ca‘l;tle hides,

C. Ooatskins
Goats are known to be more indegencus to developing ttan develope’
countrics as shown below.
World goat populstion ©363.6 million |
Peveloping countries  2{7.2 milllen 16%
mwlepeéw%ﬁw - 864 million o ut
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oies for the further development of leathor industries,

the different catagorizs in mm that in:

(4]

Total skins available 128.3 million
Developing countries "I31.7 million appr x.79%
Developed countries 26.6 million approx. 21%

The goat skins availeble in developing countrie~ show a 3% margin
over that of developed countries.

D. Possible Rusources of Hides and Skins

It can be seen that if the devcloping countries, without any increasc
in cattle stock, wore to produce meat and presumably hides, on the same
economic utilisation ratio as applicd in developad countries, they would
wot only have a considerable increase of available hidcs, but would be
producing approximately 45 per cen® more hides than the developed coun-
tries, :

It is evident that the potential for the baeic ravw matorial to
make leather s in developi g countries.

In considering thec prospects of the émlﬁmem of leather in de=
veloping countries, it is imtcresting to me that irgeﬁim Brazil, |
India and Pakistan, four of the largest hide and skin producers in the
warld. and classificd es developing courxtriaa, have all adopted & policy
of restrictior in exports of hides ard skine us well as of leather in
different stiges of procwssing. While cach country's policy difters
from the other, the principle berind cach i the furti: - utilisation of
their own raw material, and tic eventual cxport of finished leather,
ieather footwear and leather products. It would appcar that the de—
cisions of these countrics could be the "Purn of the tide" in the
development of leather in develuping countries.

folumbia, Kenya, Pareguay, aud Uruguay also have rcstrictive polie~

of the 25 mim countries in the world prodroing hides aaﬁ skins
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Cattle hides 11 riere devoloping countries
sheep skins 15 were dev eloning ¢ uniries
Goat skine 20 were developing couniries
In all, 44 countrier vers ligted ond Argemiina, Trazil, Etoiopia
India and Paki~tan were ipcluded in ~11 catagorier; therefore reetric-

tive policies must have an impact on the world leather situation.

iI. Pattern of movement by _developir countries touards further
Stilisation of their indizencous SUpp.Ly of hides and skins

In the late 1940s and 15508 the countries nov clagned as developing
were in most cases the guppliers of raw hides and skins to developed
countries. This w8 follow-on to tie pattern of trading which had
gone on for geveral decades, In the 1960s changes took place in that
a number of these countries were tanning this raw material, but still
supplying them in the pickle st'ﬁ:e, wet blue and gemi~finished leather
to developed countries.

By the late 1960s a number of the developing countries and es—
pecially the larger countrics were considering the rext step into the
finishing of these semi~finished exports. This step is difficult due
ta the lack of technical knowledge by most management s, trained and
ckilled workers, shortage ofl chem? .als and finishing materials, ma=—
chinery in the tanneries in general, and laboratory work in testing
the materials., For in all countries, leather as nroduced in developed
countries is used as the yard stick for competition in quality stan-

dards and commercial dealings.

It is envisaged that in the late 1970s a number of the developing
countries, will be utilising their hides and skins for their oun foot-
wesr and lcather products indugtries, with emphasis still on footwear.
wWhile it is possible that these two industries can develop more quickly
than the leather industry tney depend upon the supply of Jeather pro-
duced within the country. It does not seem logical to export wet blue

*
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and semi finished leather, then import finished leather for the leather
*footwear and leather products indu tries, unless Gov rriments have some

form of trade agreement with o second country.

Exports in footwear and leather produc- s rill v but the bulk of
production wili be abscrb-A 1 by each country's populatlon. Therefore,
the move towards increased l-ather products by developing countries in
the late 1970s and early 1930s must come,

The 1980s could then see very marked increascs of exports of
finished leather, leather footwear and leatler products into developed
countries. This assumpti-n is based on the changes thot have taken
place since 1970 in the demand for leather products, and the policies
which are being adopted by developing countriecs in these fields of
industry,

Since 1968 UNIDO has provided technical assistance +o 16 deviloping
countries in the differont sectors of leather industry, from research
and technology, processi: g of hides and skins into leather, through
footwear and leather goods, to marketing and export and utilisation of
serap leather. Other organis&tions of the United Nations system have
played their part in the development of the leather industry,

Institutes for research in lenrther technology evist in Argentina,
Brazil, Chile, Costa Rice, Guatesalc, India, Indoncsic, Iran, lligeria,
Kenya, Sudan, Somalia,Tunisia and Turkey, all these developing countries
have or soon will have technical establishments for training footwear
and leather goods technicians, with the aim of self sufficiency in
leather producfs in mind,

A. Laigor Hile and Skin Producing Developing Countries
*

Argentin. on account of its commercialised trede in meat, handle large

quantities .f hides and skina, The slaughter house methods are well md-
vansed. The Guvermments polioy to prohibit export of raw hides and
wet=blue leather is considered to have contributed considerably to the
price increases on the world markets. This country cen, within a




reasonably short time, be pro'cessing the majority of its hides into

finished leather, for intornal usc and export.

Also Brazil with cven greator poiential in the leather industry
arc aiming at re-vitalicing the footwear and leather products indus-
trics, in an offort Tor increased aud higher valucd exports, especially

footwear.

A third and the largest in population of botl: inhabitants and live-
stock is India. The reccent Government decision to restrict exports of
wet-blue and crust leathers is a big challenge io both tanners, and
leather products mamfacturers. It would appear taat co-ordination
and rationalisation of the various groups and organisations would be

“necessary, for a concortcd effort towarda further development. To
quote from the paper "The growth of the leather industry in developing
countries. Problems a d DProspects presented at UNIDO Leather Seminar,
Vie na 1971 by Mr. Y. Nayudamma (page 12)". 5/

"An Intergrated Approach

It is scid that the production of leather and leather pro-
ducts starts on the grazing ground and finishes on the wearers
feet., This shows thc n ed for an intograted approach to the
ievelopment of the leather industry [rom start to finish.

The resources, survey a.d market studies should indicate how
an integrated iadustry could ~ect both domestic and export re-
quirements. Developing count.ics must exvort tc obtain much-
nceded foreign exchange, but they can sell only what the cua~
tomer demands, good quality raw hides and skins., However,
they must also think of their own growing nceds. The agdvan-;
tages of an integrated approach are claimed to bes :

a)  Complete synchronisation of leather production with fon..wear
 programme with respect to mmantuy, ‘quality requirements a.mi
agsortment;

b) Feasibility in the supply of raw materials to cnable 'the
footwear factory to follow fashion trends;

o) Bettor utilisation of local raw hides and skins,
d) Better utilisation of tamwnery and leathervare factory wastes;

¢) Reduction in tied up capital and increascd turn—over."

*
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Also from the samc papor (rage 5).

"A well thought out plar for development o badly nceded in

these developing countrics. Jut planning must o realistic,

1t must be viewed aig tackle 1 {44 totality an’ in the O

text of over all demands of the national ceoncmy, Many do-

veloping countriocs drair up overly ambitioug bPlans aimed at

reproducing in their country the conditions of +he affluent

- economies," ‘

India holds the position of having 6,4 million hides and sking

at its disposal for utilisation aud, as previously stated, presertg

& strong challenge to the leather industrics,

‘Another large hide and gkin producing country is Paki stan and the
Govermment has just recently issucd a ban on the cxport of wet-biuc
amd restricting the export of semi-finia&ed leather, as well ag in=
creasing the export duty on semi-finished leather which is exported,
The leather industry was considered bogged down in ot-hluc and pemie
finished leather exports which allowed the tamnors the option to make
quick roturns on the present Liorld lesther mapiet conditions,

This situation created a shortage of finished leather, forcing
footwear and leather products manufacturers into using imporied syne
thetic materials to maintain production. These manufacturers are
ver:'; conscious of and wish to participate to » greater oxtent in oxe
port tr.de, but they can achieve thig in leather product 8, and not in
gynthetics, ‘

Paraguay, Uruguay and Kﬂmag/hmm also decided on policies for the
further dsvelopment of thei:' hides and skins in the mﬁry There can
%o m question that all of the countries situatod in different parts of
the world are conscious of the necessiiy to utilize their own rew ma-
teriel.
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B. Smaller Hide cu.d Skin Producing Developing Countrics

It must be pointed out that 1 - gmaller, the aut'or refers to the
quantity of the hides ane seins avasiable, yor while wome ol the following
countrics rave good gupplice cf livestocic, their percentage rate of
cattle slaugrter is comparatively low. IOUEVETy Afghanistan, Bulgaria,
Egypt, Bthioria, Traqg, Jdoxico, longelie, Wigtr, Somali, Sudan, Tanzania,
Turkey, Upper Volta, meaplute Democratic Ropublic of Tomen, are oll
making cfforts to bring thoir lcether and leather products industrics

forward.

Panneries have been viili or are scheduled for building in
Ethiopia, 3 in Indiz, Kenyo, ¢ in Paxistan, Paracusy, Sudan, aud
Zambia. ‘'hile the opening of a tannory is ope thing, the technical
knowledge and ability to operate onc is another, but in cight of thase

mentioned, there is co=pperal ion with other countrics.

With the changes that ure {nking place in the supply of hides and
gkins, and the provebility of roduced quantitics of wqot=bluc and semi-
finished lcather being available on the world markcts, the doveloped
countrice could benefit both themselves and developing countries by
technical and, sub-contract and joirt ventures agrooment 8e fna group
has the matorial with 1imit .d technicel knowledge, the other necds ma~
terial and hes the technical knowl dge required. Th se thoughts must
be in the minds of mady, however, what in theory sccns gimple, needs
i+, practicil applicetion enterprisc, eorfidence, firm agreements and co=
operation plus the i1l of egual und.rs'anding petween two parties.

I11. Gemersl Problers

The probleme which arise and affcet the leather industrics in
general vary from country to couniI¥, such as the tceditional customs
regarding apimals, the infra-st ructure of the country, Govermment rogu=

jations and policics regarding trade and irdustry, the importation laws
and dAuties, customs and excisc laws: &nd on the practical side manage=
ment, rcscerch and technici] problems; machinery, labour, merketing and

fisancial requirements.
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Governments of devcloping countrics wherc leather, footwear and
leather products can show a high riting in external -evenue returns,
sh: uld consider appointing an offieial National Iather Board to further
the expansion of these industries. The Loard would be similar to a
National Cottqn or Wool Board, under the Ministry ol Industry or
Commerce with wide terms-of-refercnce to cover all facets of the
leather scctor, from the raw statc to the 2xport of various finished
products, A national loather board could co-ordinatc all the factors
for futurc expansion such ae:

1. Obtain up-to-date data to compile statistics;
2. Receive information from all sources of the industries to be
able to plan and advise on future policy;

3o Assist industrics regarding importation of necoseitics for growt}';;

4., Pormulate plans; and assist in inst ituting them f.r hides and ekins
improvement ;

5+ Scheduled and assist in rescarch and training programmce;

5. Work for the interests of the leather, footwear, and leather
producte industriecs in creating close co=operation:

7. 4seist the mmall scalec wiite by giving guidance: and obtaining
loans for the piaccs of machinery they nced;

8. Obtain up-to~datc export markct information snd feed back to the
leather industrics for cxport possibilities.

Whilc the above arc listed to show some of the duties a board could
perform, the maln iesue would be to function as a conmtre for solving a
number of the industries problams, while co-ordinating the industries.

A. Small Scalc Units

Thes: units are numercus in developing countries in all the leather
sectors, and are of ccncern to Govermments because of the number of
people employed by them. In some courtries thesc units produce the
greater percentage of leather footwear for local consumption, and thcre=

fore use reasonable quantities of leather. They are able to produce
all leather footwear and lonther products with o minimum of machinery,
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in somc cases only a sewing machine for closing the uppers and
stitching parts togethcr.

As the industries devclop many units +ill find it harder to
operate, and in another few ycars will have ccased opcrating. Their
problem is,lack of fimnance, kiow-how and normel business management.
A National Leather Board as suggosted carlier could be of help to
these units by lihking them together in leather manufacture,; leather
footwear or leather products or assist in arranging =ub—contracting
with the larger factories as is practiscd in somc of the developed
countries. Tt could also assist in advising on {financial loans for

machinery and cquipment badly needed by these small units.

e fovormments ard Industry

While govermment officials arc awarc of the importance that the
‘leather industry can have in the national coviwiy, Lhey lack the touh
nica.. background, ré(plirument‘s and experience of the devcloped countries,
in the mamufacture of leather, to compete on world markets. Their work
involves decision making for all industrics of the country, some with
similar problems to the leather industry. The commercial sector sccks
policies of more opca and froc tirnding with sources of supply throughout
the world: the industrial sector requests tight protection for their
owr products, yet frcedom to impor better quality i* »ms which go into
their products than those made locally by indusiries which like them=
selves are at the devcloping stage. This goes further, as in the
loather industry, the tanners somctimes do mot agrec with the footwear ‘
and leather goods manufacturers on regulations which concern them all.

The licencing laws and rulee arc usually set on a wide pattern to
cover all phages of industry, tradc and commerce, so it is understandable
that unless general information, statistiocs, technical information are
available to the officials, thc issuance of licences is unnecessarily
prolonged. This heppens in Govermmental departments throughout the
world. Here agoin a board or similar body would be the link between the

leather industries and Govermments,




IV. Lleather Products

The demand for and market ing of leather products sots the demand

for 1ea1;her. The percentages of leather usage in the -orld in 1968
was giversag:

Shoe Industry 60 - 70 pcr cent
Lesther Goods Industry 15 = 20 per cent
Clothing Industry 3 = 5 per cent
Glove Industry 3 - 5 per cent

Since 1968 changes have taken place in the leather world, and
the demand for leather clothing. It can be estimated that the present
usage could be that of 50 - 60 per cent footwear, 20 per cent clothing
and gloves including industry gloves, 20 per cent leather goods in-
cluding industrial leathers, Despite the estimated drop in the per—
centage of leather used in footwear, the total amount of leather abe-
sorbed by the footwear indietry of the world in 1972 should be higher
tnan 1968, The consumption of lcather footwear is inoreasing by an
avcrage of 2 per cent. The projected ratc of growth in demand ir. the
. following table is uscd as a guidc.

Prospects of the growth of world demand in leather factwaazy

Estimated share  Projected average  Projected
of world con- rate of growth of  index of
sumption in 1970 demand (i per ycar) demand in

(per cent) 1980 (1970
USSR and Bastern Furope 36.0 1.7 118
Developed countries ‘52,0 5 2.5 116
Developing countries 12.0 s ', - 48 ' g 168’
World, excluding i LR :
Peoples Rep. of China E 71&.6 ‘ 2.0 a2




L. Leather Footuear in Developiig Countries

T g

The statistics for footwear p:ductions in devel 'ping cowrtries are
not available, but from various reports, it is cvident that certain de-
veloping countries ore making headway with exports of leather foolwear
imto devcloped countries. For instaice, Argenmtina, PBrazil, India,
Pakistan and Uruguay have all g-cured markets abroad, and all have good
pupplies of hides and skine. The leather tonners are therefore the

key in providing leather also vor the growth of the loctl footuear and
leather products, not o dy for locel consunptic. but for export as wells

The best testing grovad for tanners going into finished leather, is
their own footwear and leather prodncts manumoluvers. leather footwear
of all grades, are made with leather of all ~rades, in differemt con-
gtructions for different purposcs. A sectioi of leather from & tuird
or fourth grade hide or skin ocan make a Tirst grade pair of shoes and
visa~versa., The morufaciurers in the leather, footwear and leather
products industries in. developing countries ghould co-operate with each
other, as all are at tne developing stage. In countries where proteo-
tion is given by restriciion of immorted finished le ther, footwenr and
certain leather products, all the leather industries hecome part of one

another.

1, the previous tabie it iu D1 yjected that world growth for leather
footwear will averag: two per cent per year, For developing countries .
the figure ie 4.8 per cent per ysar. The per capita consumption of
leather footwear in the countries of Europe and North America are given

as followsv

Eastern Burope 2,12 pairs per person
Northerr Barope 2,38 pairs per person
Nestern Burope ' 2,06 pairs per person
Southern Europe 1.96 paire per person
North America 3,00 pairs per person




The per capita consumption of developing countries is not available,
but from figures available of selected countries, for all types of foot=
wear, leather, canvas and rubber, and plastic, it ig;

India 0.33 per person per year
Pakistan 0.75 per person per year
Brazil 1.10 per person per year
Argentina 1.53 per persdn per Year

It can be seen that with the low rate of the latter countries,
which are all oconcerned in developing their leather and footwear induse
tries, the potentia} ites inside their own country, Irrespective of
leather footwear being high priced to certain sectors of the population
of developing countries, the demand {s still there,

In the export of leather footwear, Argentina which did not export
prior to 1971, exported 300,000 pair velued gt USS1 million in that
year. In 1972 the approximate figures give are 1.5 million pairs
valued at USE5.0 million from the present production of 42,0 million
pairs. The target for 1980 1s 900 million pairs of footwear.

Brasil is siming to become a leading exporter of footwear. To do
this they must increasge their production considerably. Italy has held
this position for a mmber of years, with Spain and Prance also exporti
large quaatities, Brazil has exportcd leather to all three mntriewuf
it has the liV&ctack, tanneries, footwear industry and the labour, and
also the ability to the small scale units similar to Italy and Spain,
Oomparative ﬁme:[—/ of Brazil and Italy are;

(In M1lion)
Brasil Italy
All types Leather Leather All types Lleather Leather

Production Export Export Production Bxport Export
Pairs Pairs  Velue re

68.6 0.21 90,22 272.0 137.8  §482.3

1968

lm %ﬂa 200 . ’5:3 294&0 172-9 m-a
1972 112.0 15.0 $50.0 130.0 190.0  $665.0
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Although Brazil has just commenced an export drive in footwear,
the future requirements of leather products manufacturers for leather
to put the country among the leading footweer exporters will be very
substantial.

In Asia, India and Pakistan both expert leather footiear to Eastern
Europe, Western Europe and the United Xingdom, Both have much greater
potential if supplies of leither in different types and colours were
savailable, They also have good export trade in leather sports good<.

Onc of the products both make well is an all-lcather sandsl (chappell)
mainly for men. These are produced mainly by the small scale hand

craft units. Were these uniis crganised for quantity production using
softer type leather for straps (upper) with modern styles, and flexible
leather sole, biz export tradc could be obtaired in Europe and Forth
America.

B. Lewther Qarmonts and Goods

Clothing

The development of leather clothing by the Buropean countries has
given some of the devnloping countrics the impetus to improve their pro-
ductions of sheep and goat skins, Tt would appear that the path to de-
velopment in this field would be sclooted iteme of utility quality in
coats, wind cheatcrs, sports glov.s, helmets or headgrar and jerkins for
heavy duty workers. Those articles do not nced high ~uality but would
provide the ground work for oxpaision imto the beticr quality. Again
pelected markets of North America, Europe and the United Kingdom would
handle these items.

6. leather Ooods and Saddling

The leathers needed for leather and faucy goods hoe & wide range,
yet in most developing countries although tanncrs are aware of the
different variations, very few attempt to provide specific types of
leather for these itmes. The manmufacturers usually have to improvise
with the leathcr they can obtain. It is admittcd that the leather




goods are usually emall items, but with the erat labour available in

developing countries, this sector ould hold much mox potential for
these countries iy mor: information and training were provided,

It is difficult in developing countrics :o obtain repeat orders
from tanneriea, especially for colour matching, aund t<chnicians in the
finishing of leather are very badly needed. 1In many ccumtrics the craft
of the worker in leather €o0ds is completely lost in the poor quality
of the lcather he ig ueing, The saddl ing trade including anim:l harness,
belts, dog lsads otc. i{g n naiural craft in a number of these countrice
where the horse and -other animals are etill used for wOrk purposes,

The sport of horse riding is popular in most developed courtries and
equipment ie very expensive, while a number of develeopirn s countries
make sxport saddlcs and saddling to developcd couniries vhe delivericg
are spaswodic, owing ‘o the delivery of leathers fronm their tanncries,
The saddling sector like leather goods is badly neglected Yy the
leather industry in developing countries, both oould be catered for by
the medium to emall-scale tannerics who could specialise., The indug~-
tries of developed countries should become aware of the cveryday leathor
requirements of the world,

Conclusion

The neceseity for close co~operation betwcen the lcather footwear,
leather good‘s and industries secms essential for the furiher devclopment
of the leather industry in developed countrics. The majority of lsather
industries have not Yet reached the stage of producing finished leathor
suitable for contimued export tradc. Their market must therefore be

the domestic footwear or leathcr goods industries,

Restrictions placed upon exports of wet-blue and somi-fing shed
leather, h-s placed the responsibility of developmen: on the loather
industry, and in turn the footwear and les*her products industries share
the loads. Ooveruments who Lave tight licensing regulations, must relax

i
:
:
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the controls, if the typcs Or quality of the jtems are not produced

jocally, such as; machinery, chemic2ls, dyes, fat liguors and
finishing materials and it is considered Governments will do 80 if
the industrics give indication of develcpment.

The development of the leather industries lies in advancing from
the export of raw material to the eventuel production of leather pro-
ducts, and export of finished products. The necessity fc axternal
revenue is the main interest of a country, but to remei. i the wet—
vive and semi-finished leather stage to obtain revemnue is not develop=
ment. Technology may be taught, brt unlese it is lesrmed, acted upon
and improved under the conditions which prevail in the country nothing
has been achieved. Technical training and research are badly necded in
developing countries. This rests not only with Governments but the leather
industries must involve themselves as well in financing, organising, and -
planning the institutes, centres, under their own initiative.

of the leather sectors the footvoar industry has heen the most
successful exporter of finished goods. All larger developing countries
havek broken into the doveloped countries! export trade, in some cases
with lcather products made of inferior leathers. Tn cxports the foot-
wear industry would appear {0 be thc most successful means for the
leather industry to view exports until it is able to produce the quanti-
ty and cuality of fihished jeather to competc on world markets, Fool~
woar on account of the smaller ccctions of lcather used oan be mepufac=
tured from differemt grades and still find export marketis. Finished
leather in hides, sides, skins etc. are subject to far greater gelecti~
vity and rejection. :

Developing countrics have problems in the jeather industries uhich
gtarts at the slaughter of animals and at each stagc through the channels
of trade, due to o wumber of causcss they are developing; lack orgenised |
facilities, and other local industries for servicing their own; each
sector has an independant approach; they are part of an ipdustrial com—

plex which Ministrics have to attend to. A suggested authority such &8
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a Leather Board could “nitiate collaborat ion between the sectors to
benefit the industrics and the cou:try,

Aid from Intern:tional sources can help whether it be technical
assistance through United Nations, or bilateral ajq in ite many forms,
or in joint ventwes, each can be of asgistance in developing coun-
tries. On joint ventures, however, it must be remembered, that while
firms in developed countries arc interestod, financial profit motivam
tion is foremost in their mind; 80 in the case of tanning the hides
and skins must be of the required quality, in the case of footwear
manufacture the finished leather available must be of acceptable
vanity, quantity and quality., fThe devcloping countrics have thesc two
problems to solve.
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; : 3‘ .

The term leather footwear is used to define foctwa&r with
uppers of leather, or all leather i.e. uppers and soles of
leather.
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[millions of unitse]

L 2 4 e *n

Rassis o e se

India

f
L3 . se

Argentina ., ..
Mtxl e . P

&hta@

(Peking) ..

Pakistan e ew

PenCe . e e

Australia oo us

Pederal Repudl

Iw e ¥ . we
Carmda . . ’!'

hl‘nd oo .e

South

Africa e

Nexico .. .o 13 |
Poland .. L s
Csechoslovakia .e

miapi& e .o ’
Bpain

ieﬁfmm 6.1

ae

e

[}

LB J

*e

C 8.0
4.5
4.3
3.9
35
31
3.0
2.7
2.1

s 0 es we L0

Notherlamds .0 s o

" we

ae

.

200,5 = 83.5% ygf total (25 countries)




1.

2.

4
5
by
1.
.

9‘,“‘

10,
11,
12.

m Zerland ,, e e

ﬂ& ‘® .0 §§ e

Argentina .. .. .,

COUNTRIES WHICH ARE THE PRINCIPAL
PRODUCERS OF RAW HIDES AND SKINS

Sheep
[millions of units]

Russia ,. se .8 *e
Australis s . e

China (Peking) .. ..
Iﬂdiﬁ s &8 All’ L &

ﬁgllnd s " 2
MQ e o se V:OQV

South Africa eo s 4y
‘fmm tc e ;Q .
Spain . u e ee

Ethiopia

2942 = 88% of tutal {25 countries)




3&3’1’8!&3 iﬂ!!@ﬁ ARE m mm;m.
‘ W B1 ) SKIN

k”l;,,'mu ee- '06 ee e
2. Chime (Peking) . e
3% Pakistan os .7.:", e
4. Ethiopia os 'Vi ee
Se NAQOPLB o¢ o5 e o0 ,
6, Turkey o¢ oo s ee  6dl
T. Brasil oo oo . ss oo del
8, Iran . e e e 4.0
South Africs |
Oresce .«
' Argentina

| 2‘0 Vm.i‘ . e 'Y .. 1.2
25. Baudi Arabis oo os oo 1.2

112.9 - 888 of total (25 countries)




- 1Y w

GRAPL NO, 2

NOILD DISTRIBUTION OF FAM HTDES AND SKIKS

BOVIXES {Caltle)

Norld Tetal







