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1   - 

Thu  rullivi) of tht?  lcithfir  in Itrr,Lry  in  rîtimpotihlon mi Ih fi/nthnl.in i:uh?:t.1 tut:».'.. 

;•   lfil»c»:l!i.:l,iun. 

Ì 

Thi'  iricuiî liitjihur  vutiyj.i oynthutic; :;uht;litiitn..  jt> nul now.  Ni¡vi rl'iulnr<i, 

cince! poromnrics J iko Ktii-fnin,  n.-jrino,  Xylou,  PurvuLr far «iluto u;ipnn¡ orv.l tho 

nhr.ro lining !.ujbt;t.i tute f oaf - tu montion u f»w - luv» unten mi th« murkul,   Urn 

climate of. computation hau chiihgod o lot. 

The throat of* poromurlc» shocked th» tarmors» i:aur»ing n nourirt reaction - 

a rydiscxivery of.tho qualiti.:o born, into the natural lttuthur. LoAthnr hctftMn 

o lot cortar |  with & btittor fuel,  r-nhonring ito nu turni good louk    orni com- 

rórt , allowing' to uktonri formorly amali markets to Isrgo onos, auch á« gar- 

ments,  furnituro luathur, loinuru sshous in sorty Ittothoru etc. 

The'luvt 10 yuai'H many poriimorica and plyin, non-pcro.-nurJc, subatituteo 

unturciri the market and clißappaarod noon. 

By 197U tiubetltut«8 Tor uppars sgumari to havo lu3t tho nlttbuu'of tnu now 

discovery. 

To produco usuablo leathnr eubatituti?o causod continnouoly high research 

costa, difficult to cover with low Belling prions,  impoood by comparativoly 

low pricad leatbora. This uituation iJJscouragnd many. nv«n tho production or 

jCorfuin watt otoppod.    - A triumph ror loothar '/ YHO in n way, no in «wny other 

roapocto. - Shortaq« of hictau nnd skins, incronsod world wido dontond or nhoas», 

Igarmantn, upholtitory loatba:, - Important ehirta'nr loathor and uhuo production 

Ito Itlrie producing countrioa, couplod with axpnrt gtopa or raw hidos anil ov»m 

[wat blu«*- ruductiri tho froe liarket for hi duo und nkiric. 

Thie uncoordinaturj* too funt rollend aupply of naw IIWLOIJHI, brought nltuut 

dramatic changot .Inathur lm<t. tl.m prtcn battle ar.almit sttKUtiitmu Within 



:•   í'"ü; u»-;ntlir,   .•¿iili,;;l. j.l ;i| c.¡   f ' : « i n .* ; í  :i;i|M.'aot'clr!itLfi|   ¡m;i >H .iiu:>    nninly   Vui   tho 

î'.hnn  jtrîiifîl.ry  and ni'uiy nhhr;^  ]¡>;i.\\ir  cnn1; um-!.'.";. 

A citila tina han  ¡u\i.;r:n  whioh  mi.11  hr:,ivlly  inl'J.U'¡iit:(; tliu futura structura 

of  thf!   lanth'jr   irnílJiifcry.   Tbi.';   pap.:r   frid ir.; i i ::.,   n :.;».;   of  tht:   i;r-;m:ii!'..i.»l   afTia t: 

f.rj iiii.'ut fj uhonijiifl inúi'l.ntirirj puliti an. 

Tlir: patunt.ial  uf ar tifici ni   .luathai', 

1972 Japan hncnmo IniMjust pruducur of artificial  laathor ontJinatcid at 

17 - ?.? min t;i2pí;~ yccr,   cnrnpoT ad ayninut ÜCiA and ÍJrcizil  (inuludiny kim 

grado PUC) with an output  of Iti tu li mio ir?yaar. tUost-furopnan produca• tif 

finn artificial, luatburo anj «him lining cubftitutua nru ufitiniatud to reach 

vory cloöoly ¿topan'» production,  ünit-furopnun countrJus likn Hungary, 

CSSM,  Rumania,  Poland and UDSSR produco ulructdy cannidurubla quantities 

and aro uiurkino, un addi ti unni  larg» pro Jor.tr.•  Tainan and South-Knrno uro 

oxpocturi to liocorno  luportant producar»  in Urn low prica olaan uf  1 115-Oo.Uar 

par in'.  Far China nn  figures arti kiiaw» yat.  According to .Taponasjj uatiro^tion» 

tho tibovu meiitiunod output ban  tho ro.llow.inij u^ci rates: 

Footwear :io 56 
Bago. 29 % 

Clothing 13 JE 

Furnishing 10 ^ 

Othore IH % 

TffilT 

Oria canMtußiu that Europa, and USA novo similar uso retos. Taking tho 

lowor figur«8,  30 # of tb^ output uc montionod above wuuld givo appro* iraato- 

ly 20 mio m    lonthur oiihutf tutn»   For nhoms por year. A varju«codiarir.un: 

Thu tfX countries produrmi  1MV1  U)i, mio m? uppi.r leather attuino t. nppriix. 

Ti mio m'' upporr. in synthotieo.    During 1972 -  1073 u promotion incruano uf 

MÊÊ 



luuLlHjijl     .it ill.i L J.T.ll !.(!•!    J.L     j I I'.lil.-1 ui:i ' .    t'j  JUs;>    il''    -ll'L.li   ¡L  mi     II M I,' it.J »,    I ii.lt'l!   illiill 

JLnrn:<!:jy¡(¡ but «:nin;t^ru<.j.,";.ly .1111 t«   \ih<f duo Vi kit:.   ci>.i""f:.;itinn 'in: rmt, 

jxpoctod to  nhiirirju   tho  ¡r.'i;i!  rutin  of  oppi'O*.   1   :   V  I * »  tjppur   Inoli M v,   utili 

.1   :   .'i   ho lininq lnnthr.r. 

Thp proront situation  fox- loathnr. 

Raw hides and ckins incroariwj ovur lilfl # in prion within i;nw 

yonr,  havct cnur¡od a unrooniwj competitivo o i tuo t ion for loathnr vuruu« 3 tu 

lowor pricori substitutos, such on cuatod fabrics and pornqtarico. 

At this timo,  with cu. GO % «till tho lnruost luathnr conoumor,  thu shou 

industry is fur price reasons Forced to ropìaco lnatlior ut an increasing 

extant by parornarics and noatud faurine to bo oblo to offer shoos in ttiu 

lower end middlo pries OIUSM . Ladies shoos in poromorics nrn ^old now 

at 20 — 25 ?£ lowor  prions. To work with Jeatbnr substitut«-*» Hr.niuimjfr.aily, 

spoetai production linos oro set up.  Such invostment«    which r-jduco 

production coots consolidato a bottor and continued iunrooond una of 

luathur substitutos,  which bavu ruachud o.g.  in tngland 19V7 30   '/ or 

40 mio synthntic pairs. 

The following Fig.J and Fig.2 of J.C. Blason nho* tht» development 

of »ynthttic Fho« uppers In England and synthetic Iusga/*e in «M, WK 

and tturope ¿Vb2-XV70. 
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f'itjíy pareen tan,»:; orti  relative;  to tho total  output of" footwear, axcliK'.ivo 

uf   ühutj.'j   ror 'tomo iccui,   ppuitü lAwun and uafoty bnuto.  Up to  1906 «olid 

P'u'n  was OK« ini y  usad,   but  si non  1907 falircn  cuntud with  fuaiuad PUC tu 

PI) ha vu dominatod  tl ¡o mariait.  TI io Kharo of purammicu of the Cerfam type 

u-Ti  only '.i % in  1970. 

Today,   in Gortr ny   ü)   % uf   all ladies öhüüii aru opdu ut' nynthutics 

-  ily,  but by  1973,   50 '/. of all thn ohnrj <¡atciríol  including lininijSf 

iHsoloa tind suloo aro cyttttittt icu und aru uxpoctorj to ribo to 7b % by 

\01h.  Of cours') üubrititutua havy auffnriid mi.ny draw-backs.  Such important 

; rupurtiafi asfor cxamplo.  Wator lütuntion and- adjustment to the foot 

.i"o otill lacking and lortunatuly for th^ tanner»  substitutns cannot tw 

u;nri  jtit fur every purpoao,  but novortholojü;  < ynthatics will »akö furtí«»r 

;i!•.irjrus". anil UI.111 ho u*,fnt   in nmro and mor» co'.ey o.q.  Tvv optin ladit«, 

Lir-n'r. tmì chiidion^  dm««.,   t.lippun.,  v-P:-""   r«í«'t-í'fsMrt  idi*. 



llombilU'«}   toatliur  Uiul     Li!»:, i i tuli •„.  *ippl jrnlinri:,,   ii..îni]  .-.ulr.f i i ni !•;;  ,i-j   :,|mi: 

îjfmff.îi,   for  hinh hniif.';,  ,-)»•••   i ivríNc.ínn.  Tin.'  *;;im«! ¡M'HÍ'HTI  pulynrcth jne 

rinich«!!»  i:nn ho upplii.-d on Imth,   1c;ithnr íHHí r uli Jitiih.-,   ¿n  iiinnUí.-nJ 

cnlmirn.  Thj.-; mn br; dono c.tj.   jn thu p.hviU;  fininhinq nubr.t.jl utwj to 

mutrli  li?:itl:i:t-  r.rimf• Jcr;,  01   uvt.n iiy a  li¡;i.l.hor  i<tvít>ry  l'inir^ijnij   iiMÜtur 

snd ßulibtitntuQ ttidu by í;íJIH.   - Hy Um wHy,  thu ialtcir do.-.«rvf;í.¡ i.íirnlul 

consideration as a dJVLruifiçntton for n tannery,  fui thowmrt!,  MM;»» 

chdu.'i míidu of uppin- liidthnru unii ;.ubst.Uutu:i tnn uútii pnlyuruUi<n>ua alan 

b» roTinishtiü by thu oho« roanufntturor o.ij.  with »ntintu« on\n.tüt tu 

givo tho final fashion nppruil «ihich i« of euch impôttonco in pr«jn»uMni| 

solos und hiding tho pruuonco nf »übbtitutcio. 

•hot has beun said ronarrfirtrj rnnJctn<MHmt of loathur for shtins,  In to 

a much grafitar extont niroady tho cos« for Ino thu r gonds. 

Comparison of Material Usage by the Luggage 
Indurli y In UK, USA and europa 

Europi 
Others 
TI.crino issile?) 
A«S» 



1) fib/or, t Vuïf.;ihi;-»:il  ril'».-<- mo tur j;t 1 ;; 

2) Thiírmoplijotinnt Includes ull  thnnnnpiuotii: imi tur i ah,  nul. 
; j« îJI; ir; 11 « ; 3 y   JJ-.MMJ   ( ine tu., i \n: ul'  im l /l'i uiivluiiu 
in tint U.K.,  uxH.ur.ivi:   »n  tliu tl.'i.) 

3) /\U5J Tlltuinepl,.-tir:  ari y I nui l.i Mu biitwd ¡«I,H  r t: y r • M> * 

The «Iiato of  synthutic  in groa tar   in  tlt« II.ü    und fuiupe,   Mi« only 

dilTuronc« buina,  in tho ralntiv»? .'Wimmt:; uT  tin:  variuu-i  puJymorn u-rud. 

Mulctuìis.uii fibra motori air; tiro r.ljll   leading  in tho U.K.,  uihorous 

thonKplautics such ai. pnlypropylunu rank Ti rot  in the American iruhmtry. 

On the Continent tho punition is different agnin.  Hör« a growing pro- 

portion of output  is in pnJyurothanu noatod material.  This  is only a litUu 

mora oxponsivo than tho cheap vinyl products and it has mora in its favour - 

it ie light  in luaiyht, of bottor quality, has uuuurlor propKi'Men and 

presunto a faohinnablo, pleasing appnarance.  Consequently it is growing 

in popularity. 

Doing a buttai giada substituto for leather thin lightor MU' coated material 

can command bighor soiling prices than PUC goods. Tor thu hoovier articiosj 

hotuevur,  foamod PVC uuth a solid surface film and a luathur-liko rinish, 

as marketed un^or tha nomos "Skai" and "Helia;" will continuo t© account 
?' Í    "  i 

for a substantial part of a markut that oijicn liad boon a domain« of lonthor. 
: i   -'*' "il 

i 
Upholstery leathors bava gained a good port of tho luxury furnituro 

section. Provided good easy-caro proportio3 arò maintained and developed 
! ! 

further» leather will hold its pinco. ! 
I 

However,  the rising leather prices set a burrlor and textiles,  liko cord 

or artificial leather will bu competitors in this field as woll.-Lnnthnr 

garments dru under loss sovere competition from coated fabrics, but the 

lates*. Japanood and G.arman developments shuuld bo horno in mind,  Neverthu« 

loaD gormonL    Infithw?«» r"cached 1972 in. England :»f, % of th>, ou!. ,.utl    ; 

r.iimtiinot ions   ir-nthor/rut   dud iiiuutou rotourm": uuuu und« markets. 



Iloui tu upgrudj  lorjl.hor  t|ti¡»]ity   in ordor   to  r;t H.I? »» • Í .«• hfl Ici- rit) t m-. I. 

r.yiiUml. h;   • •• i: i . L ¡ * « t i ir,. 

The binon- i'. f'.titv r citirinì i'.| -»¡th Mu- f'-«'ff \ .,-> . f \\y{ IK^'T \\\I> 

(IHI.'ìL f&vnuruhlo e ir um . Í. ; i n r. • ; - ; TVII'< h i do- ;ind :,km:, only yirtd ;iln »ni. "'>0 '/. 

fh:.l  Olì'. I     ¡:I;OIM1  .,:] i:-. '. um ,   io   fu;.!   • jj-n i.n . 

Mow tu iJfJtji CJIì.'J   the  i'íiii'i inifiii 70 '/•   lenii (¡indir,   i:,   UH: key  tu profil ; it t i ! ü.y. 

Hlliuri purchasing  ror molüHü.1   tho  fnnnur  in   regia ding  -lulnrt i.m '.land;wd:.; 

of  raw hido*;  and skJno   in  n  wny unnmt ;iiii  poni t inri.   Jn u way  fu: buy:; 

"a pig  in o pokfi".   Tiiiht control   IH  thoiufont n-.inutial.  tach hido taken 

into production should JIM iwirkod fir-jt,  wfiit;lt «'ill nn.ibln rinl.nrminotinn 

of yiold after thu su lo.  Thi« contro]   will  ulJoui to    purcíujíiO    hiduu  i rum 

moro rolíebln r.oui eoa or thu irwiking of cl» imo ayainnt bad do] i. voi ios. 

One« takon into production thu prü-öuluotion of rout hirió* Kor  the 

beat püssiblu uso and buot culling typu of luathnr in anothnr decisivo 

factor.  Tho tonner will nurt tho hides, according t« nr-uight and a.Uo.   o.g. 

of  first, oeeunri or  third solnctiunu.  The moro uniform a pock,  tho hotter 

will bu    roproductivoriofj» or tho tanning rocipo aimoti to achiuva tlio 

'.Jumandöd loathor quality.   In uccordanco with thu grading tho production 

formulao muat  foru'jun sorting point«:   e.g.  nftor r;pRtting out of  tho  limn, 

splitting out of thu chromo,  and/ or  following shaving. 

The "wet blue" stago is of groat importance fur further oclueti on. 

Hero again wuight,   thit:knw»B and oizo  (fuotagu) havw to ho oolnblibhod 

to get huffltinonnuur, pack».  Providod thu okinti aro protoctod from mould 

growth and drying out, they aru uar.y to sturo and to colloct for oconowic;il 

production lot«. 

A word may bo added to flnahing, splitting and shaving.  A pro - r.onk  in 

the drum,  follnuiori by good pru-floohing or  in thu ens« if nig ok in«; dn- 

groorsing buToro  liming,  can r,;ivu  Lhi; ucto.il   fl.^.hioij  i>i  Mio  J.-mod statu, 

riunhing of Umori hide-; can thomby bo i .pl.-uód by nr.ir.iî.o  •,t.HU.int|. 

_l 



Advantage;.;:   morn  í;v/nn  .1 i ini mi and dugrono.ing.   Pioni tho  uMctfs,   Mich 

Mí;   linl.iliHiil  flash   f èli'-   Por  f.onp:.;-rnn  ho  gai nod.   üjil.i l •:,    ir»:, h •.fi   of   f luoliiiuiG, 

r.iiii  nini i«  pi ul.iL.«li I y   ¡...¡   H.U..I.I¡;   puoi.   ..olii.;,   g.¡v/t.!   iiigii  go,,lily   ((.hin,   ijunti 

spi ¡ ta ni   Ima v.i or Iridar; can hu turnad into   ti nir»rj-i unti suoduu  CJjviiirj 

Ijüiri!  fu •' .j   (if   li:ol.|v;r   ¡";r   l:q  hide. 

further:   Piedi  ur  grain  splitc   l'or  i.nffur   loafhur  ton  be  diverted 

l'or  rol .lining,   special  dugroasing,   h«.ii, j.ruj or  pi otomiago:;  o.g.   with 

glutar.'iJdoliydo   in   Uto  ca:;o  uf garment   I oathei ü,   ote.  Chroifrui I Puto  it; 

cm/od ar. ihn chrornoxydu content can lin adapted tu ilio typa nf  loathur. 

Precisa Gpl.iti.ing p-ut iouiarly    cuit of ilio chromo nnwdr»   leas  UIWJ than 

hunwy ijhrivjuu,   -iiiij produces splitti   for uuorìaa onci lininqa.  UJhorR 

as shavings fetch a   luwwr price ar. thoy crin only be uand  for  loathur board. 

Thin  nhouiü  that. Splitting,  particularly,   ia of grout  importance. 

Therefore the beat  apljttiny machino,  cupnrvir>ed by a tuchnioian,  will 

pay uiull   in upgrading and u! i I Kation ni   Ii.?.-it.(e• >• and it's  ruüiduua. 

Provided the up ti mum :;pocj.ric treatments nra chosen to produco moro 

valuable! leather with morn am/a per kg,  up  to tho met hi tic ctato^  tha 

subsequent lotanning,   filling,   fat I ignoring and dyc.ii.nrj operations open 

onurmoous possibilités to adapt  the  loathur  to customer 's  urti i she:• on 

comparatively nhort nniico.   - A  further sul action point,  of tor drying 

and staking,  uii 11.  bo  tin? crust stoic of  leather,  essential  for most of  tho 

loaf horn with tho exception nf o.g.  s omo split suede which can bo dyud 

fitroight through. 

Corrected groin   leather may also ho pre-.!yud in A to b     light 

colours and brought  to tho  definite a nado by  r.pray dyoing. 

Huffing and r.nuffing the grain for nlighi onrrebtion arid poll »I tint) 

arc preliminary  finishing operaiions.   Impregnation,  bottom-,  fi.odium-,  ami 

*. op-c T;
1
::., printing affect.-,, grr.ir. •--,.,I.M:, . .it,y, pj-LJuo. iv.ir.'in'.j nit-.. ejwr 

thu decisive final look , fuel, softness, for ilio vary impur tant grading 

id   tho  finished leathers,  ready  for sale. 



«i 

Ino rjiiíiJity  ul   i.uuili!  mili   iMpund a  Jul,   1'rmn  tti  r» tunnury;,   tltu 

fíitlJijunr t  ">'d "  w*ll  nti»i t-n <ty«'!.UjfT i rmií i i i v • I j«>n,  t.t • .iihuiv/t'  tin; íM«üI 

Î ThBfiü aro only H  finn jtnlIUHI ioni.. 

It  will   tji»b«y«inîi  UIJü  paper   Lu  îJ»i  into   fui thin- IIULJMî^, 
I, 

j    Production poi.î.ihi I jí. in» to upyradu tin* VU % htm  grades hldmi and 

uplits yuinutl (ty rational working, utili dJrur.L our uttnnlion lo tini 

: following typr.:; of Iruthnr: üuudu if, important. Attrattivo sltedou, «itti 
{ 

J   glofi'J or niait,   long or short fibrnd,  for ohuon,  gnrmonts,   furniture,  bijtjn, 

-   would be u prospective linu,  thouu wouJd nino airily lu uplit nuudut-. 

It payu mûlt  lo duvulop tunituyoo and dyuir*y*?uf high faatnauii »tuna« 

ardß,   including ovon motor repulluncy,  factnn«;a  ho dry dunning unti wauhiny 

o.g.   for garmnnta,  to athiuvu top quality, worked by wnrranly Jebeln   ,  o.y, 

j  for wash- ami dry cloaning fciotnuoa. 

* Nubuk ncíudü bettor quality hidon, but can lind good murkutE o.y, er. cult or 

pigakin-nubuk for tlio manufacturo of abona. 

i If not tint heavily Ituffod,  corrected dritta ote. novo good puudhilitio« 

; for sroni-nnJlin ami anJlin - look ln»thuro» »wuoth, emhnssud «1th grain 

put torno, applying double  tin« uffnclü, or special printr,. 
1 

Heavier buff od drier; which cön im g J vom 

- "Brunir off"  finishes» 
- Variation:* of antjyuu fi niel trio,  sprayed or printed 
- Reptile  imitation:,  in dtjblu .tunu, coated with polyurothono 

laqueru. 
- Met look rinishuu, uni, antigua «haded ami    or «ith «otallinod 

effoctn,   further as 
- foutît pu tont  Joothnr  finishes 
- bo^t uo&y-cnro f jni'ilHto. 

for Tuli gre in hid«-,: 

Sauvngo Hffuct».  wt.U  dyed,   finished and dry willed,  wauld bo another 

[eutlut   fui   inching hi;jh  r.tr,:...   fnr.:»i#.?i;,hi;.   Ì.-..15.. ., .»jl    n    I-.-utfi   yra ••!  tintiti:. 

Thor.o uro no Moro Uten a  few oxtmplnn,  Unm a prrwiuftion program**) could 

I bu «.Tío up. 



-   Iff 

Intuire fnr.lt i uri ;i|»|i:,il  uf   li ,iUn;r. 

Uie kniiuf  Ih.jl,   n ivi nul  jit   Ute   Ciilui«:,   ;.uh:.l j tutu.»   »ill   hu   iuuaa   in 

prier:!   o. rj.   tod.i/   pn;ui;i::Hr,B      ?\\  •    !'!: hi.}   n:.7  :«pifvl   Iti ,tlr.:r   '":f  -  f.D. f'ifl m?., 

r.ynihotii; nltuu- Jminqn /,  -   h fMTf] WV,  an.-ihr.l.   t'>  -  :'l» IWi m?  fur   t<«r.tiw;r 

liniru|.,.  Hier  tin:,   the?   IciHmf   indu:.try  : h.uH t.Miiri.utt .«tu   un MJMJI ,I<!JM| 

to  funhinrcibJtj,  hitjh .leather  nmlity, :.n   il i;;in In: Ui.ed LU  tht; Maximum, 

for Hij'.ltjlu sind hjijh piiuurl  lashltinahje  ì»-;it.hcr »i;H»:.lr.->   until .«a stnmr., 

cjarmcmtri, rumi turn, ntc. Thin cnllr. for «¡odurn, tw.ll |»1ìM*J«» urutluctirin 

plants which allow opiKy adaption to chrtrojt.«:: of leuUim   f«miu«m«;. 

Tu pruilu'ib a  uomj»>tUitfn hjijh quality   lno.fchiir thti pur.t  iiijtnbl*» 

chemictilo, such au finit rinn« dyiifilufl'u,   roUifjuorí; nur} l.hii  l.ituat Irvithur 

top finiühos should bo usotl and ir u&snntJal,  Jwpottod ut prurnr**iUaJ  cmXrm 

ratnn. This approach prr.vidon hiijh uxpnrt  rnvunim. 

Chronical  factortor^ havn already prupatod tjuidirwj roeipeü,  tnr.lmicJ..rm 

nro ut'ailahle,   to  Facilitalo thu launching of now attillo;. 

Nowitboluuo,  additinoli  tuchnical aosintanco of th« lorwj rnnqu typo, 

Ru6h fis production planning,   ir» usr.antiüJ   in wnr.t ruiut for  rapid adaption 

to tho autir chttugiiuj ftisiiiuii trim Its.   It tali:.  Tor » lut or  intricate «irk, 

but it providna tho opportunity to mkv butter mu of tlw ouuerior adaption 

possibilities or luathor U» fashion, ruomdirto. look , rtwl,  stricture »ml 

cornroit, compururi  tu aubntiluot;. 

All production  tochnit|uu:> nuch íJí¡ liming,  tanninij, dyniiwi and finii.hino 

havo to hu firmly  nr.labl i:.h'jd tu UIV.UHJ r;t «ndm-d:; ,.f higti {{utility «mí ut 

thu  sawn timo,   hJnh ni;odurt iui tv rn:r man,   pur hnttr. 

To ochinvu hinl«  flexibility,  quality .-»ml .ju-toUty Ut« mtvbittuty ili a 

tannory mtj;,t hi mudon.   I meni.ino ,t iim mu-.ìuiHtt 

Mìdit prm:<~;snr«. ¡iru todiy ntfíiilubl.í Ouiiu¡ ucunomicnl ly and nfTln)i»iily 

tho utii-k from r.uakJnq up t.» dynimi. H.rt.annino,  dyHnc» rlM,i t ,t Huuui: irtu « nn 
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I   IM bottf!r jupioducut!  in the <id;jpt.ihlt   L'tirtìt.m  -  cu   lloij.-pji/l  titu;hifv"   .¡r"l 
! 
|    in   ìmia  Unr,  rtiif.niìt. tf •»! |>ni(;-¡T.l»n|  •;n,;ij ""•;•. Iitnh  '.turnt.irtl'¡ of   pi'w«Un;tii<;i, 

j   kut!{) ini)  ri.v/oitaMhi H Ly  t . inputs   tirili! ly latfitruì 1»M1.   TIIK h»»tü:r   ti«: r«- 

|   platino nr  im.i'ji ;J  t innmy ¡ill  lini id up,   ti m  quii knr ;vi¡'¡pí«i:» ht icono 
1 
; ijtttJÍ lutilo »tul llijl.li lim tallii;, il-il iW»i/Hii i,ni roap« indilli) tu tll-.í.U <JilipJfî:.f Lin; 

linttrr flu- Uur-'ilifi:.'. profits tili lì |»,i, pr<»vjd;-1 di' r.MUj'f.i- ti»; r.'r.ìiinn t»flì.l, 

ÖTH   Will    InUuwMil. 

Un« to »jilt inforwition und influunuo on riunione. 

f ujiiiun trcruki Uovolop thrwutjh vuriuu;; influx MU:,, Luuthm* in in i».íty 

«aya o c<iMplfi«uiúui-y tu UH* tuxtilo rouliirrv but bo«j  ita particular intr-i— 

proUttiuns. Sitóos, yluvuu dt»d lt**thur youb *tm, nt¡ part of u Fashion, 

'•    nccftsBoiroi in tlti* »unan. 

GartRAfits haw« baeoMi H fanti ion linu nf its own. Va suo a "llautu r.nuturuN 

of iMatttur dt»Vt*lopjiirj und should onQnuraij« it,  ni neu tho notilo and naturili 

look of lcvitliur cannot bo motclnid by any substitute. Providori thn tannini.) 

irvlyotry fiffurs vory  light,  «oft,   »any nun luathor* - partimi lori y r.n-nlns 

i  »"ri rwJbuk.  (»asíor and Ions prnblmmtjc to kuop cli?iin,-tho favour of the 
î 

í public for this loathur «ill bo retai nod awl gro« further. 

tu folic« fannia« tienda anJ adaption to ciiütímwir', tJuManils tri uuppnit 

consumption of leather, important Inathnr fairs should bo vi diteti na 

fitÉÉiitur and obuorvnr.    Indications sou onnox 1. 

Hovovor, one« the» fashion trondy itrw known,  o«n croati on» IKIWH » fjuitii 

outlHt, providod tboy aro »claptitd tn ouit tho tasto orni approvai of mayor 

contornar - countrius. This could ctJmulatu oxportn  in ft viiry positivo my. 

Unod buo J nwp connection-i «ith nxporioncudand reputatilo lnjtbui Mordí* i Lu, 

«Ito arcs wall infor«ftd as to futura demando could o Ino provo to bo vory 

helpful. 
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ñottor  ;ir;|ii,m/nniunt  pm;s il)i j i l;u;n  by  cn-opornt¡un  ,»f   tannurr,. 

Lvary  tannm/y  in  dov'lupiil or  dove lupi ni i  uuiinl,: ii:.,  I»;r    itu .'.pocil Li; 

piuhloiu.,   tulli-li  tun li J   hu  huU.ur  f-ulv/ori  by  ¡i u'l nurthip. 

Tu iiinlo:  t;poooy and  »;(Tnt.t ¡vn  pmnmciv;,   ein'; or  tochnical  C'.—opurnf imi, J 

to  jiii7ri>;)'.'i  !hu numbur  oí' ,';'''^Jijyj' ' :,l.'.l,„kllll2'..!L1J-;rJ.t. L""^'l '"; •*": »ùìvi-trcl hy 

UMIDO,   bucini] o  nunhrni .uh/ k, ini)  body,   hnvinq  c/purls  available  fur  advji.n. 

l'ai; jroily ,   mu liiivi;   to  t ir i;f< ü. .stand,   hid':;  anil  skin;  {ir tu Im:,il in.  conn h rio'! 

uri ah tu  uxpurt  lini ti u¡r,  or  oven  l'inlalici' articles   ir i:.sl*¿ficí ui' raw hirica. 

Thií» if.  v/o J. j ri Por riov/ol opino, and developed count tu::-. 

Hut  thay nino numt achiuvu standardi red quality unii moot  lanhiun riutmndü 

on  I - ?  uionkt    nation,  which ora boyonrl  their capacity  in thu caso uf 

axporU;  tnuiurds important consumar  oountriua  Jikf; furnpo,   USA and Japan. 

In addition,  substantial porcontayo« of* tho prnl.it cîhauld nnt ha absorbed 

by high  transport onnts   (air  freight),   incorno* to minimice delivery  ti HIM. 

Thusu aro  important  organisational  "inaido aupoeU.'*.  Dut  lufa not  for yol 

thu "outtíiriu aspect",   tho overall  situation -  leather  vurüur¡ uüboti tuto:;  - 

as };oc»n  by mil unno of connumera       fron   in choie» and bovine, er,ch a  tight 

budget.   - 

On tho ir  prorüruneu  for  leather dependa  finally tin? proapnrJty uf thu 

loathar  industry. 

It  i3  thoroforiî reasonable to cu-urdinatn all punitivo factor*;. Wrong 

would h«,   in the long  run,   confrontations botumon,  o.q.B Furo|k:an or US- 

tannory ufTtiring its  3rd or 4th giada leathers, atjainst an undorpricori lui 

grado hi ilo f rum a riovoluping country,  bncauao  it ir,  finished uiithout  fashion 

appeal  and ha«  therefore  to ho tnarkutucJ at a  lomar  lovul. 

Such  prica,  quality coni"Metti  will give the result that both tannere 

looninn money and it   will  weaken  thnir  amnaoiir standing . 
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Tint  ]rv»lhiir jndu.ilry un (J.JI.II ni diu;,   du\/n1n¡-r>d ;md i|i;vp|.»j.»nij conni' » •.-•;, 

will   lir;fî capital  Ten-  l'url.lmr iiitiiliimjí¡nl,ii.-nl  IIKKIIM-.J b.i.lly,   í.if.inn cu.up.it i Li «.m 

of oti!»r>(-.ji:ui-n:i.  Tht:   two rompoI i tors tS« un Turn  ¡.licijld (•••»(«¡ifiüt.c,  to upnradu 

tho  fir tit  dors« huJus  bine«  thorn  i:¡ ¡i  world witl-   :;|un l;»qn  in this rnngu. 

It  is  to fíUQcjfjüt thíit   twnnnrhjn   in dovuinpud ntvi duvolnpifig rounttiw; »jut 

mor« und moro if» rlinurt l.ouoh with a-.ch othar o.g.   with tho hnlp nf UNIDO 

to work out upneific production rncipo:-¡ unii production pjmpnronmu for 

dürinitü typno ur li!,'itliur and sot uuluctioii stuml.ir.j!. and pi-icua. 

Up to tlm "wot lilua" thn »tork would bo doiu* ju tliu hide producing 

nountrioa,  for ali giada«.. Tho lomar iji udua not voluuhlu onuu.jh tr> curry 

transportation coût:»,  ohould bo riniahud for thu homo markut. 

ffladJu* gradir, for oo calluri standard articlos o.g. block ni dan or brotan 

suodoo could also ho finialiad in thn hirJci producing countrius, according to 

rouipos and shades agrumi upon.  Galos could bo d.m.j through ino p.irtnor- 

tannory in tho consumar country. This boing CJOMJ to thu cu&tomcir, blinultf 

aloo givo currant in:; t ruction*  regarding thu murkoting. Ttiir* ullom timttly 

jroduction of article» which aro in high domami o.g. nubuk or oufty sidn.o 

uf a specific choructor and in tho domandud colours, ;nvl pir.durn   a b liar 

priced lsathor, provide«! transport timo will pormit delivery on tint*. 

Sufficiont riBxibility, on tho quantion whora to fininh such luatburs 

i/ould have to bo agruod upon Trof« caou to ca«uf ut» givan by tho markot 

situation.  Tho clouer via come to tho finiuhud statu the more important it 

Ls    that production partnoro inform ami advise ench othor on previous, work 

itagua. This bilateral «xchaii,j« oT tochniual information financially rugolatod 

ï.g. by royalty agroomonts,   naybe by loathor,  - in umiliai tu a trad» 

with traditions of t-u cullod provisional soeretü. 

Houiovor, to makn n  rirm stand against aub.stifjtou and duvulop faotnr  - 

ha loathur industry should UUH.SH it« know-how. With good will, mmUmimm 
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f'nr  r.lrnr,   roiw ;rr.i.tj i y   [,á,    j ncjuI.M.j..ii-,,  It.iy.-  L:»  luí  dm/tili-fn;.],   MM ••-•M.: vu r 

Hnsaihhí by   tonuui;.  t!';«mj,«J vo;j,  uni  un  a  fuit j.«n ,¡   but  on n   juin •n.d.iitn.il 

fia.'.i;,. 

An sunti ««-npi.pnf.ifín   is  niton  impajrüd by t.'.crtaqa of  i.vpittil ¡ut-1 kn.nu- 

luiw  in  t»utl*  rlcvolwou.I üII-I  the tiumjl.of¡ tiiy  ììIUTMTì.-,,   |i,irtiu-r«¿hi¡    nuohl bo 

nxturtiktd.  fur  jn..t:»ncu u  düv-ilupiiiijnt    fund m   u ll.mk  rin.,iH:in»j ri>:imlnpM -ut 

eroditi,  cimiti L»  tin: hijdij ;   tu niy«  advino on  hMUHli.i 1 Jty .«n;J ucutknnlcf 

rjjíiiiL i itfj jur.tjfioH eroditi,   to buy 0.9.   mod»rn millinery ami know how or 

olup tjiilumltliy pttijtsclH. 

To gain and huid, with  top ciñas luattw,  tbo mjiMJn und high cl»«n 

conuuoNtr auctions, muut bo thu mutual,  main objuct,  t.n •teonfjtbt'ti tin» luatb-T   • 

jnduaiiy of dovolupud nnd du v«loping lonnurioa,   in co«p«titinn »ilh Nynthoti» | 

îipoculutinn on hid« arid li>»thur. 

Suddon oxport otopa ß.tj,  of bieten,  «wjt hlimn or l«at.hm- an.» vory 

problematic,  anon unil«r the onpoct of computi t ion with r.ub-titutoü.  Such !; 

•oasuroa roduce thu avallabili  leather on tint fr.;n wnrk*t ami l«»d to suddon 

price  ifwroaoo» -  forcing thu  loufchor cortnumor to ch.mqu «vor tu sutatj tutta, i 

Therefor« all  possibln Moosuror, to ovoid «¿ i tuoi luna «akJmj op«ctilfiti:.n 1 

wrtb «hilo should be takon,  prufurably by 0 nuutral but intornutitmnl j 
1 

institution        guarding thu intnrost«  of thu louthnr industry as a «hol«. \ 

To  ruducu apoculation,  tho lieut rcwudy would bo,  to umuro unplu hidi, | 

and *kin uupply.  Any odvisu Lo«, to r>rr»»ni/u good prosorv.ttlon and cuwplot« ! 

coltoctiun of avallatili, cnttJu hidus, oml .okli» ehuulcJ bo yivrm o.g. by 

such »n institution.    TAO hnr, itone a  lot of «xcollunt woj-k unti tteiorvor, ] 

o vor y support« - 
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I Ihn   inrivrv.H  ni   i.vd.l h    -.toil:   !';    Uifrj.  ly   H, ,.„.n.•,.r,|.   (ir|  t|„.  ,.„Mi   Miuk*-t, 

I Uy   l'.'Vïi HIM  luiiUiui' •ImiiiiMiJ  in ik-vulupin! irounLi M . m y i:>xi .J piM-ît,. i.ion ' 

I ot' hidur, UIHI ¿kli»!i by  l'jO'UUU  lu i'.ilti'ÜUÜ   Ion«,  piu   y*!»t . 

j !t ir.  rnrtuiKtlo th.it,   ihui t.. Jn.-.Ttj.'isi:d «»-il «ofi«,u.^.H.^f  |,y  j«i»|«,  tint 

» duta.iml in UXV,H^î; of   lilliput tmitil.i df.»p  tu   ÎV'.'iHfd  ton.. 

- Hut  ir (inly  Um  Inwtir   ïnvol  vt   timnmd   v, r«.-:ii;hti.i,   them  in 1W.  UMM-U 

could Un ;n u\i;u;.<, oF 'l!.«nf»a tan".,  nf* hiöV»  in iîuvolt,p.SiJ i.ountrin-.. 

IruilHüü of  lMpiii-tuis Uîi  t«ib»y,  tJuvuJiipüiJ cuii'ilrioti would b« UM* futui tt 

tutportnríí of tij.luî.  Sow«  oxnmplirt,  th«j tir  (IST,) irovoid loyy hlvumiy 

:   70 X «r itr  rim hide d-.v*»nd, Coiawny  i.v.-.'tue r»'- ¿, Hungry Ml %.  Thu USA 

has becomu »itti 3*1 mio hiikiu tbü tondino oxf tortor. 

. Tha fjuururju pur cupitit i:o»v uwptinn or r«miiR.-Hr  in th*j davulupud w:.trltl 

in 3,25 paire por annum,  rticrn ns in India thu fiuum in no* 0,?3 pairu 

only.   It  is  tbmnruro tu im «xpietud thai  in riuvu topino, co'.mtrlou  Ihn 

dowuytic «arkot will  luavo   littln lonthor  fm  nxporl.  Tint*» would cm:,«. 

:  furthor price  incfuunos of   lnathur, unl.iSK «ill nkin rvumitaun am made 

i avallabili and ih« cuttle ntocMrj are incrori;od. 

Aa an instrupwnt    tu organizo »uch munnutua, a   co-ordinatJno eliHwmi 

for the leather industry «ill boemo oaaential. 

inbilizo nick* rooourcoH. 

Ä task would bo to «wku bettor ur.c tf available reaoureas of piy :>kino. 

To gain such skino it would be no«! to u«o tha »Wttivvrin** filonkin pul lut- 

to out by on economic way urouponu of good uu.ility. Tin* »no «¡Ilion h,„j- 

*»-J!i>   -4,itI,   ..tvf.»«î,ui!tiy   ÜUtfj   V-U-rw;tui   ii»   ,M   o y   tnJa   B« = thöiJ  CniliU   .ííf^.nvi 
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H/, -   Um  iv'vt   fi'ui  yen-,   l.r,   i!,  -   :•{) mi.;,  ¡MM   yiMi .   Hut  B*J win,   t;kiri:.  UMIIIJ 

ins   rn«ii.J.-ihhî    fr»   Hüft   » Im M»,   rifui   fifj  «lío.    .»n  W«•t-i U!i»pu,    ií* tu»L   üryLdtM   L- 

"  '"'   ,"'ia''-"'    "   |t L/i,«,..'.,    Iti ILI/M    ii',||},li   M.iii.;i     litjlil.ly    | tilri :iu; :,    U.llly'l) j I 11 ¡ I. » 

.i:p..¡i M i Lb nnrniMl   fui) kill   r.f   12 ni;i *.  f?»iuiil u:tr;»'uiLy u|Mjr:iili; hiilii 

i|WiHty  by   irvim,  f'Iij  r¿ in m^biim ry.     If   i(!  JÍ  r.f   Ihr-.c  f * i ra  • Mri ! nsour.-i-r; 

'.MHjJtl In: IVibi LUiîil,   rjppirx.   OU  min.   pi.)  :,kjn,   o,-   Jl'iCOUt,   -   "HI'UUH   ton:. 

|n/r  yn.v,   (.lini  in  Ihr: unnuvan.-ff Cwiwl ni' liicli  ,,   iv^ultl bu .IV.Iî l.ihln.   fhtm 

:*>uJfJ r;i.iliiHî,n  h idi.:  ¡u-ir.iv .   Ihif nH,lHVit'J.y   tîujut;   Fiijuru:i   udii   not bti 

nwirlKii« ntMr-kly,   rl,»v t.,.  tf.-.Jitjuim 1   must conm.nvr ruütow-i u-.iiig thti bill:; 

¿iu protecting rind I tu   IVJBI:¡ nn«J bacon. Hnwnvfir,  o.n.  hcimo tuo irmiu nnrl »oro 

cmiwfj.   in mont iwcking  the rind will  btrjoiiw pnrt.ly n ur.rtlnr.r!,  mmn dis- 

turbing olow«nt. - Toi  hygjunic and practical reasons the hicluti or at thn 

lo.iat  Uto croupuno should bu mod fur J.jUiur os  (nr an porgiti!«.   It in 

not unliknly   thot  nuvorrwunl  lcrjislatiun may onforcu it  for byijiunii: 

runBons. Ouu  to the Tact,   that durino,    sliding  thn vury dirty toctaria 

infintoti uintor  is imturing    thu nniuti]  through it'-, mouth iind nil otbiir 

pertBthu bide hurj buon hurt. 

For wbüt iiru pit) skin'i inuiFul; 

Intennivn studio» huvu proved that,  vury good looking, hiijh qjality 

n-.*rmont and Owe suodu,  uiiud« Tor furnituru or OKJJI dnceration, a« «oil 

ut» nuuuk and nappa, uppor luntli'ir and lrathor goods «tc.  ran bv producoil. 

ifi Polon evo» side loathurs urn partly ruplucod by riniuhud p.Uj »kins. 

Another projitet,  fkiuprvirnj studila,  ui;»uld hu,  to mko uao of «to 70 - 

• »I» kg übark bidos, iia«rnl    rur lr-nthoi   good;; and shcoa.  AJnno in Suntignl 

lb'ijfJO Rharkü or about 400 t:jivî pur year mula bo auujlnbjo.   In USA shark* 

aro r.hut and Jcdl n* food Tor other Fir.h, a rather «aateful    way, com» i dur in 

i li.i ühortngo nF  raw hi don. 
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Tu  «Uhi Uni! fruit iiUitilofilu  hjthi   munir:»!:; tUmu u\   cimi-;»; éipply 

»tino tu rutilo litan« and «kimí nui:b «r. nlmu», iHml , olí:. r»i:.l ui»d good 

pniuorvetlt« nnd qiitility qiadlmj nun «till  lut inpi-uvoil a lot  i„ «wny 

ClMintt ittLi, 

Additional MOIHJCI» otu tn b» mm-.itiwvii filiti r»r »II  raw hUhn. 

Pulltltl««i control  end MnvirMimf.mlMl pnmmium roquín? t'HeineHun f*f 

ofriuent. In futur« lit««» my load t« m cliviuirnt „r m,t procrur.Jng 

Including asking,  lieing etc. up to pru-tonnogo in ono, «id ino second 

plwnt rntmtninq,  foil ignoring,  riytiion end hfqhty npor ¡ellees     f jnJHltJnri, 

«ay bu dons. Ait procusaing stwsjid bo dono near the source of Ilio ree 

hides, •: the slsoghtorhousu, o li» ino ting on for oo possici* salt presur- 

vetionVor pollution und acuno« ical reasunn.    • (0.40 sFr.Ao «•« nido) 

Tho roo hid« should hovtnmr not be processed tu o state inducing 

their versatility. 

Tho ••»it blue" la not jot Mio idoal solution Tor the vory opaci rie 

requiraeents of tho «ido spread production program of the loother indu- 

atry. «e«, «or« versatilo, but aiapie «othods should bo dtivolonod to otoin 

o "crust" in standard gradas, oecy to trenuport, to storo, to pock st 

uniTore hualdity. 

See* lnterooting efforts ienje baon esde by tho sotti« Cxpnrt Ouvolon- 

•ent roaaorch teas »1th • procims knoan oo "frinjo vog» ahlch Itati proved 

anti.factory fot skins and llgtt hides, "fringa vog" is asrkoiod in dry 

conditio» and con to in« o vary lew percentage of chromium salt plus a 

inleue of settle extracts to el loa easy reeotting. 

Other poeeibilitiue should be immollo*tod, particularly for gsreont 

••»Mwrn, mhtrh in KOM «nmlriffs »»ve rcsuhoi! 26 % uf Usa oulnul. o.g. 
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n one hath procos»,  with a  full iquu¡ ino aí'i.nr  hating,   ii abiding 

humidity hlafoiliüurs and sjulT iuiiüiL hydrophiliu qiuup!,   to  funiliUilu 

comp J ote and eesy reletting.   As a Rnrunii»ril «gainM. piil.»er«H «on minimal 

amountr; of glutordioldchydo and/or chromium i;?jlty could lin ur.ed.   Siu;h H 

crust  leaUiur KhouJd IJO sut nut,  drycid,  «orimi ¡«n.l prtckud  in ptijyuthy lomt, 

kept at  14  -   IG % humidity. 

The ultimate aim of auch '»crust"  laafchnr« shotilrt be,   tn optimist! 

selection and versatility to divert thn «pprnpriato prie«» and quality 

claunas of hides and skins to that production  lin'e, which «re Win most 

economical und technically hh« hent possible  solution,  tyis avoiding tho 

pronent medieval and riuky practico buying "H pig in th« poke". Thn fact 
•eooiint» 

that raw hido /for 30 - 60 % of the final «ailing price of leather,  ntrosec 

the point that such a cruot market should allow the purchase of accurate 

quality grados, on which reliable production calculations could bo based. 

Regional pilot plants. 

Not every tannery hao tho staff to work out stendardi/od working 

procedures.- Regional  pilot plant»,  financed by a largo group of tannare 

could give the strictly production oriented guide lines to the industry« 

Spécialiste    experienced top technicians, could be engaged, may bo on own 

ecounts or aith UNIDO'a heip. Furthermore Wie chemical industry could undei 

such conditions provide more effective assistance. 
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i "fUîq.Innrit"  unii   rrjf'nr  ir» nn   ur.i.\   mere  th»;    hj.rir     m   "Un   :.op|i]y   i-;   cl 
3 

11.!:': üi.ifn'-«  typ».  fjuc;h o rogmn murA, ivt. (M;  ifiuütica]   to  í'ronUnv;. of ni:t.u;tv.;. 

i'iincü tti«j  tfjchn ici l   probliw; uni «livori l»y  thfi tyjin of   h i «lo.-.,    ¡kinn ^nu  ti»» 
!" 
\¡nnrcumci   markots,   it would bu  rat.ioruil,   th-.it Ihn irtinaurniny c ni mir km vnn-k 

Ï ïî.mjcthnr  ninnimi nnn pl.int  only,   f- c j 1 .r l.<«i ¡ ni] uxolunn«? o|" sample, [mv.kr.  far I 

Khn purpuao of technical dovulopiimnt. 

A regional  pilot plant or mndu) tnnnury,  »nun atnrtnd,  should bn run uu 

;;¡  largniy nnlfpayinti unit.  With thu prcifttc madu a.)by tho  .lmthor pi-urltiuud, 

b.)tho technical,  and c.)thii nrganiciticnnl knn.u-htiui given.  The latter 

would ba paid for by participating tunnwrios ur duvulopmunt    fundn.  It 

ìsnuld be a co-oonrntivnly owned unit bnlonglng tn th« tnnnm-B,  or thw statu« 

¡cencornod and bu advieml e.g.  by UNIDO exporte. 

i       The Tunctiono of pilot plants, havo tu be clnnrly defilimi, to work out 

Luch procedures, which can be directly and on short notice tronererrud tn 

|tlio participating tannarioQ, al lowing -thum to follow fanhinn trnnclu oiith 

jiigh flexibility,  which in turn means, a bot tor leather prie« and moro 

Inof'it. 

Tho pilot unit should tost tho latest oquipmont, mien as machines, 

production control mothode,  rotion^lioud working procodurws,  Prom raw hielt* 

o finished leather. Also now chemical products  for tho leather production, 

ïFfluont problems,  etc. A third of the pilot tannery»n stafr should bu recruitod 

a regular turnuo frpra the participating tanneries. This próvidos tho 

¡•ansfer of knowlodgo in a most officiant way.' 

Of couroo euch » pilot plant could u« added tu a tuuhniual cullogo for 

bthor studente, or vip - verna a collogu could be uddod.  It should bc.movor 

|t become o collage laboratory.   It muet rumain n true production unit - with 

Uimitnd output,     (approx. 2DU'0U0 «^A/month) It should    rmuui bncome n 

Inpntitor,   Ito function wilt  ho ijuidnm (¡»hiüpifui    to rmiiicu  tlm comp irn- 

pfaiy  hiijh riyk uf  loathor product inn,   t«"« asni'ät wul.1  nlnnnmt  ln|/*»r.H,..(i» 
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: i 1111 inni küLinci.   - Tim pilot pinti t nliould HIî.O study   in u/hut. w;iy proditi.h.inn 

could IK» adapted   l.cs  i : x i"Liny  luc.il  .indij;;i.r i<;:;  in numi i, i   i.¡: idi: n\ i. jal. i un. 

¡'i ijilticU vH'.y  of*   i.ht;   loatlior   i mit):.try. 

3n {¡omo dovi »loping lUiunLr.in:;  .it.   ir. «aid,   inv/nütmunt«*  in titrpfi prodtictiwil 

ui|ui ¡Jiiiunt Hrifl working pnji;i;duri:rj uro ri ut  f irr.l tüiumtial:.,  üinco labuw   ir? 

abundant,  Thii. opponi ì; tn ba  logic at  f'irot uiqht. 

Huwov/ur,   in  Lhu  lung run  it  in uneconomic and ovoli u/rnng. 

Industrias  in nur tiitif,   ignoring «-.tandard.i/od production ittothod;., und 

tailing to achiovo high ratea of productivity incuro houvy capital outlays 

duo  tn tao long processing timo« ond unatoblH quality. 

Thoy will therefore not bacamo noe rornsin competitive. 

Labour queutions 

Thn know-how oT a good labour Torce,  is essential     For standardizad 

production and further development. Tho work pooplo bava to bo paid a fair 

u-ago, and must bo aasistcid in their profnsnona.1 oducatiun to gain their 

qualified co-operation, and goodwill,  leading to creativo work. 

Machine equipment and building. 

It is expansivo and tho RUI (roturn un investment) to bo achieved, a 

programmed production, ha« to bo calculated carefully, before nuking an 

iriutiíít.mnnt,  in order to avoid ovornopor.ity and production bottle-necks 

encoring of ton nlmultaneoiifüy. 

rirat,   foacability cturfio'i,   regarding tho uupply of raw hides or akirtr., 

tliu detail* of on economically posciblo production programmi*, «Writ ir. lorn 

n,\;r,t  ¡in tannd,   »•»-.  i lu^eiy ah  pus:, iu" o,   i.t¡   r.hn arrumo».!  t:-iJoyf«rr: neorjrîfî« 

Tho  Ir.ttor again mu«t bo based on a marketing otudy.  üueh mensuras will 

oiiiîiiro, a moll balanced inventinoli!,   mid production polir;/. 
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Priilil'üii:;   of  ;-*jrh f*»nu; lf.vi Ly   n'tnt rtssi : < :iii<i!   .»ivi  • hnulíi In-  -fiumi   m m- 

opa in t.ion    uiilli     «xpnriciHM-id  IIíüIIIíUMII". and  IM;U«I :K. í.-.í«, nf  Uu>   » -<>i|if iii.i 1 ' nil *»l. 

I tiirtt  tantvry nnd « i|tiî<Hnç)   irr-.l.ituUdi». 

l'orni« ut"   prn'tiirljon. 

4 Orio  largo production im it imi y not tu: the«  hmd.  • nJuUon. Thor o utu ntho»- 
1 

urjrlriijiMV}  for  thu I ¡nunciny and onpn i nation or  industrial  inmuno,,   it* ..fi*: 

firm oannat finança tho factory aloni*. 

Tho  tannorr» of Bantu Croen  (Italy) aro such u uriiiftHJ u>omolo. Sonni   iOO 

uHwll  tonnnro ovflrenmo th»r bùidlob of iouobtowoot;.  Uy t»mk-üuulaft     u.n;ii 

Staying on independent firm, by on« anuciuli/ina. on splitting, nnnthnr on 

ohavintf  »  n third on plntJnrj,  otes fmirih |,rj..  U,o luoointj und dyujny drawn 

otc, having, f ixori tari Ko onit koopihg tbuir  muchi n,tH working at high capacity, 

o good riiturn on invHstincnt   jr. nchim/od.  IHdor, mny he onmud by a par trior 

j within thib group. Ho bou alv.ct tv work mit tho rncipw;   <nd koup control im 

quality nnd markutiny. 

The continous envelopment and emotivo capacity of thin unirjuo group,  nf 

«mall but work-ehorlaf    twworios can r.crvo no an cououiatjint »ixiMpla, ho« 

even family tanner i i» aro able to finunto ortd ruacti industrial «tondirtg, with 

o vory high productivity and oututawlino, I'loxlbility to fashion trimrfs. 

Annthor combination would ba, that tho alaughtor hnmrn touJd attach a 

tannory to troat hides, accordino, to product ion-eoocifit atiom¡. up to tho 

pickled,  or wot-bluo otate. 

from thnro on, smallar iannnrios could take over thw «oru eumplnx 

divorai fi cation to difTarent types of leather, by apod*] isod rotannagem, 

riytiiif, fatliquoring and finiohing. Tho «amo Tiras could soll Tor thumsoiwa 

f<p m; nn-imrrnt innn     *t-i«  f < «ni -•'• »-<   i. ai,,...,. 
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Thi'! o   fi.iu   thuufjtd •, IIIIí|!II.   In  . t JMuJ.'fu:, li.m»  .i   iMril.fn  iji ¡MI" i rit i   U«hJiiin; 

Irwlir.try  r.otitd   f-nrcuî Mil H   I,hi»1*   p«"    Ut»n,   (".,< imi  Hm nmtpol i*".jf»n by 

aub^tituiuu,   with uofii iih/tuMi u»i*i  ;»pr«>j-ri;itu HI«..-  unit;. 

iurttt lm»ltit:r   pr<:¡i.itli)ii Intjtd. 

Thu loathr.r   industry,  rr; nnifitU»nn«t boforu,   jfj focini) I. r« ¡IMITO I 

titruciural  i;ban*jn;.   That iliiitfjfv    «fill  tin  spoorlm! up  Iiy thu  rofïrfMîtKi-ut  «T 

Innlhor   iuust i tutu:.,   AH riviro»«!«»   -  fi-imi tho primi* .twn ilt f ' MI t-inncry  le 

tho OLiltmuitmi,   modorn pnnki.:tiijii imjt uxiut,  tmkiy,  for «ill   \ìn:nu fit«*, ¡it 

dilTnrHnt tloVHlupwoni. Mt.ürju'i    iiMpriivi)  pilot plant units wxjld bv 9 nniril 

hulp to promote nod BOU«»1 up tho fomjtjon of o gonerally ration.*! ißod 

loathur indu» try* Hut, consiriorinrj tho t:<«%ri«-x.Uy of thi» UIHJJWOI/CK» l;i ;fct 

thorn mii'-.t bo a  co-ordirratinr) nlnuiont.   let us coll   it a war It! Imtihcr 

proibì ion hour't.   - ownpiirnhlu uiHIi  that of tho »mol   industry.  K'n fiirtoUnif; 

would bo: 

1.  Tu piomoto  tita bust pur,:,ihlo iiuaiju i T  lnuUmr puiiit.in:j out to  tho 

cu»tornero and cuntuwtorn all owur ttw »wild tho advontoo^o of lootlwr aijoinnt 

oubr.litutuo, oirtcu thr-y want to kno«, #\y and for «rtiidi p:*npurtluu of 

loather they havo to pay Myhor or icon    than fnr suit»ti tutt¿t». An*i as a 

fact leather I vis such ouporior proportion. 

?. To ccui-iuliriuto a good imago, controllori otuwbrd rfunlitios markotf tiy 

intnrnau«maUy km*m Intilor.. mhich roach, liki? tho "puro wool"  label, «11 

consumar circloa,  ohauld bo ootuhiish", d,  to *.»ko cluar to ouch ronsuwor, 

tliot he gets go« H I toothnr. Arid «hen buying ho will novo a pu run tau« «nat 

in nadu of good   Joutbor end »hat of sühnt itulo:i. This is a vory ¿«portoni 

point. Already w»w »any shoo buyura ond noi ovun Urn ¡,alu& poiuunoi aro 

cortain,  If o ohoo ie¡ «idn of oootl  lu.iUiui- tir nuV>t i into*-. m»d to «fiirh 



pCI í.ííMI    M'I:    í,ull.. I. ì 1 'il a   -     IKI , i'    '•>< <,•••   II    il.     '.«'!•«•    I      ." * ' t    " .;. à   ,    , ,, , , i)(,   h. . ITI 

lu   Ih.    1    •Idei   Jì -.<•. \ i y.   '.'ili  fi'if,   lì»,    i -.1, ¡;    - ••!...« i'.!.  I../   t.-.i- i ,t ;.... 

|IM   fJ**"tt«r,t'«'.l   f|iN«      «Ì»l«,;,'*,!i<;   »i'!j.t-i» ; "it:,.    A*-    i   f:¡;lhv   :.1.«v»    -t    <liuliJ<j  li»? 

HI. i>lt     tío»',   t.luH     ;     ;l ls«r¡, ;t  «•(. itici   it    í      p.'-ptí'iv   1r»   li'iî., '-.m   In; 

i |«j;U • y xi    1   «ifl'.ir;      i',     t.»    Ili'   .m    l-.'.y-S    II ,;it.lili.     |t'!i,-*".   (i*||    ('.¡n.J.,    hiUi 

m   3ïir   I'»"'   : ltd)  f» UJIUí t ¡.,*.    •   ;inü tr.    li.   rtn.f    IUT'I'IUI    .in'iu   if-:| M ìli-, i Wfj   -   llti:y 

nxpi'ft   w.îth a II'ìI'I'   rirjlit   :MMI I i*m.iì   qiìilitìff .   tnii'iMim n< I y   l.li'    ì<:.it*ht:r 

intluctry uhould t.i^i*  il«;!THIìM 'I ¡t fi*    in  |»MHuoti>'ii i nifitiJinu i;.î.y»f:.irn 

prnpurl ii-s.  Qtq.  I «T   l'hc-u up¡ • u ,fMitii tei i •-   nuA nnjif.i (JUHIMII   h-dlhtn-, 

eory-cai«» rinitilif»«. ;»*u  h,«nmi iti pulyu« ntti¿.n»l.jfjui.i'!-. Su« »It; ijai'dmnti sbriniti 

carry  lcihuJu unti  iii.trurthm    ri'ttm'iJiiMi *r»i,h>«fii lity uriti tlry-t: banning. 

Garmuntr; fihuuld obtain,   ur. n mw • •ualHy  »..< atniin«), hydrophob ic   ;rul  okophnhir. 

truatmontu.  Furnitur»  lonthiü   - «n uxfH-rtuJvti uititlu ur-.nii ovnr yimra,  »hnuH 

bo faßt to light «ini! «aiy to i IOìHI.  oie;.   By  nu« h miui:>uruö tl««i ctwvìiirot-j'•';. 

f. 1   fr itmdtohip foi  II'HUUU   i» I;OIIM;1 iiiati-d»   •im «i  Ihn wv.,y-z.~iru pr-.',i»rti»s « 1* 
•! 
I 
1   ri uh Ht i tijiliS H ru ii   tnmpt .'»ic  r.-¡rtnr   fur   th»   t:uHÍ3mjr. 

Many of tluií.o  Irwitawirih:; J-.II;  ili» «t'y  knutn,  t»ut n**t Uff*'uni - with 1ht 

arrjumtint Ut«y woy  Jhcrnaì.a t^u ctst of .i i»*2  Jnnthrr by   3-   f»   %.   ir. thi , 

nnt  littlo in era»} «J H ton tr it;:cnt birti.  juiua ri;;«::. uf nvur   IHO Jt  ? - 

But,   at» u  tro» upfji«K*lfif)f  anny-<;ir«j r»r»|n*t t Jut. wuuhi suppurt   th»¡ jnvnjc of 

lr» ttwr orrrnuiusly - <ic|i*lnflt subr.titutu u 

Such iifforlh «uulil  bit roaurriu«! by :«iliïr,t  only, whim it  in oxp la inciti 

to tho public an»! tu th« unlur, porsonnul.  Uottur than natiurail  Inalbar 

promutJfiij hoMid*i » which hnvu UWHI UKLUJ linit fiiunuti  work,  prnmutiurt uf 

such a kiwi, ctiulil U.» iJii'kirtaknn with »in» uWVct by a wnild   Uithur Umir«!, 

sine« moat «if thu  ldatlmrb ton'ioM       tfitiwy,   ar« not ¿my murtj r:un'-.UNif!«J in  thw 

rwintry    ^'Ti it  Ine  br.«n pnnIticntl.  í.ui.h .i   \n\ml uiijnifying  fjiiiiity  Ji-iithur 

'••-'•¡Id  be u  pi (.«mil i i.ij  oi^iitcnt  i tu   uutJi  l.iim* i y nini UMMJIU hav«;   it'n  pi-¿ci:. 

Thu motiny »arnod Uuuilqf   should fiiviiic«! pirtly  Mío luuthi.T honrrí*-. ««:tiwil i«i:.. 



:',, -fi»,.. Uiùuiy: In:: Mi:   filial i 'W   il.   th.:   I,: .•:.-• M ;::r   ì\;:\r.::ì.r;. 

liüitii.títíi  "il hii.i«Jii  -  wurlü tt'idu  -  \\u\nt buon in¡»;ibJ i.nliuU  ine   Um  fiíui. 

ÜBM! I'/ IAO.  Ütítl i:.tii.:iì am a VH limit} n  .lir.fcrunmril  Tur  iiw«i5?,rt>urd-.,   i-nf-.(?iii-.':li 

nnd t:ttn:nii«(?r di-round UììI.¡m.itioni;. 

Tliu bnlonco:  uvailulrln rpr.nurf;uî. of tiirhn, arpimd; u  l'ini tjn^'finn 

consumer inurkrsh,  mu;t  load tu un  ìnttanat int»a1   Ituthrt^ tndn-jt.i-y i.S.i-ul.uttv, 

Im- which thn tunning jncui:;try must hnv/n a guiding s »ml rnururontini! 

inf.trumont «diluii could bn  thir, tworlri Jtiuthur  r»riniintiufi hoard. 

It could ti Jan I'Mpi-uunnt. iho lnathor industry und ho th« right partner 

to work toqothnr with inturmitionol organisations such w:, UNUM),  I AU und 

mCTAf). Thu functions would no Turthcr, nnd to llluatrotu Uitw|io.iulbilitii>ti 

fly. á may auggust none idoor. of it'e co-ordinativo valuti« 
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4«   I* •»'.fi'I  ÌHIìì.UHI   liui'tî  wo «i H (unid ¡i«»u*«,r   L'»   IK: .dT'H'tJ V»ì.   UiW.-viur  :.u.h 

|»t twtir ni mold not In»  • »i ui c;¡. .ni,,   Jt r.l » ;til<i b<-  li»n potn.;i  oi   an otlrurtivo, 

Ithjhly   inl('Uio''«t,   tm-'lecn i;i'fn;i!¡it,j(i:;   fot  a   »an M &fjdu «o rt,irH/i it  le .î.l.'i 

JtirfUHlry to nneurn part ioipttUon of «or t  tarmi! io*;• 

To curtid,iluto mirti ui twiinl or "Lu-vin  Lrti.t'* «ible l<* win ««»»rid mith 

ruttfidunu«) uf tho I out! »MI.'   Linkiötry, tho con-H«n<T induntrii:"  fur  louthor, 

rnriKUfcfi ii»r»tituto»t   pilot niant«.,, thu  fin irwjiw¡ institution-.,,  nrttionnl 

novurnnftni«; and I hi*   tntornstiwal orn/mit-atiou oí  UNO, qu tljfiuü 

r«pro«unttitivof! nut  of thw •.<: »»rijani^iinrn should bo nlHotoii  in a tufi MIR 

ol" h y mir». This board shmilH doc i tin tin brille tumsoptu. A Uinw of 10 

qualifJod    «pnjr.lwncud nxport» would olr.o ¡w unr-untie) u.n,« 

7. leathur chomioto, rupruiionting rudoarch and practical 
loothf;r productiun. 

I plunt planning t-pttcinli-ntf 

1 loothor  promotion Kpuuiulial, 

1 apocini lot Por Hiurkutirin,, 

i npnciiillat for liouk kuopirvi odvlco, 

i for finança ont! 

2 an     "furoirjn miiuutuvs" Tor rnlutiu.i? to firms, 
f ovorniuud n Miri intornation.il or»janis«tlons. 

1 en tho director of tho 10 muri board, 

Theoe 10 special in to would bo ihn standing group of UHI hoard, osfciotud 

by 12 «*pnriencod, parmunantly tmganud finid technician.; konping In touch 

•lth daily promotion prottliMu, to work out tooothur vitlt tho standing 

group,  rutiliti tic concepts, on which tlv.i  futuro luathor imlMotry oould 

finJ clear oriontnt inn,  to produco ltinthor of buttar quality, highly 

ratlonalittfd, usino,   leas production timo, offurimi attrncUvo unrUnr, 

pondi ti ma. nil *if ontJ»l~. for ¿» sound,  solf-'iijpj»ortln'». Widern  inJuotry, 

with >j bright futur»«. 

• • 
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Aleuti iix     ì 

In fio*   Inf'itruÄtigf» fr. H»fc f^hivn tixnüs,   «'t^H.fr firn   ¡n<»*ilrt i»a 

viiiLt'ti u.rj.   in 

llnly,     ntilrifjti», f lori'firo» flit lui*u:    îil>m<s:,t   ltr«it,h«ji  »|i*i»i|*;t   h;ilh") 
[|fjrifi' )*t„ 

friincw»    Purin» S'^wini; «i« Cuit;    Irait»,r(  «IWHJS» g'umortli., nrftt;hi»n .'.. 

England Lutíthtjr Expo, Londont    l«*»ihurt SIîOIîS, «.whin.':»» 

ftrafil Novo HsmtnirtHi   ItWACf    atrae ami ltioUwr íftir. 

Cormeny Pírmotion«:    fthm#s, Irankhirtt    furie, Burlici;:   gurinuntn 

Spain E Ido«    roott/oar mid leather, 

There are also «any guod tratte Döurnal« iti «ontion at foat 

"LavUtwr" »ft inUrnatianal Journal of the lcathar industry or 

"Moda in Piule" an Italien publication. "Das Leder" ur •»HoutaaaBrkt'* 

providu also Uütiful dociiM&nt&tion. 




