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foreign trace consioerations an finarcls’ | Linna.. . ono its o graical, The
various ;rocowrce an Yool vecleea for L follovedp nn superv.ocion of
ap,roeves projects vers surveyed uiier iwen Oy The account ol ti» criltoria
ane  btieois o dnduserial [roject evalu.cion [olleved in evelosin  coune
tries, : se ctudies iJiustratin et and tioe problems encountered in the
evivation of industrial projecls ~re nl hli owd tn Lo cowrse o Loe (ige
cussion of ive Do T.ls vicerssion welp d b elarifv L« scope of imjroving
existin: 'valuwoiion procu ures ~nd | ractices in vhe wevelopin® counirics and
Lo foroulale phe re rawse of recearch, *r» nn o tecuuc .l rusistance
reco uvended ov Lo Lenure for louctrial sevelopuent,

€ The particijanuve e et their disposal svortonti 1 docu vniation cofe
sistin_ of 1}7 papers ceall.g vith i varicus itews of the arend, There
vere 49 pajcrs Jealin it . country e.. erience nd c.se stuiies providing
infornation on e:dsting practices ond jrocedurss of inwusirial preoject evale
uation in developing countries, The rest of the pa -oro 'ealt wit: v.rious
aspecis of lndustrial projecl eviluation rojared b individual experts, re-
slona!l anu nationa' orsarizations and the Uit d lationc, The docu cptation
inciuded sim, le as vell ~s hipguly sophucticated _oennicues of iniuscrial
project evaluation sultavle for couniries at different st es of developiont
anc witl, ditfereatl econouic systen., incicatin; the leeway Lo be mace up by
the developin, couniries in { is field, The docuwntation thus re;resents
an iiportant source of information and knouledge and is capable of being
directly and ilmmediciely usef 1 to all yersons on aced in ovalustion of ine
dusirial ,rojects,

7¢  The participants had useful <iseussions wit = ihe represeniatives of

the Stato Couudssion [or Invest.ents, .late Flamnin Coudssior and the iom
signin: urg nlzatious of Cmechwslovalia., These discussicns gave the jarticie
pants the opportunity to accuaint theoselves il the praciices and | rocedures
of iniustrial ;roject evaluation followed in Czechoslovalda,

8. The Symposiwi vas inausurated by ..r. Jan iiller, e uty . rime  inister
and .resident of the itate Coudssion [or Invest.ent of the Cmechcslovak Loe
einlist Republic,




I & S LT B I YT 4 in Lo enboxt o the

i rio- S Loont ko oul g.':"ix;;, evelo cont
. r % A I | : oeir averadl econorie
Fie fiowi ol L A3 i teconl wes v ject
el n : ' . ' £ & o At i u jective, ith
bicin b wivly coolu " SLveE Sl o0 L ostats of the
art. ar b Lioel reloodn covnlries 1noin votrial
cpeomeh v voLr Lot oo nizstions] frue crk avalle

A aeCuunk vl ol ‘f"f"*zmr’t c;'z'it in uced ad
apoitastion,  In the course f’ the dolie

] higi';lgg,ate&si wnd general congliee
srrived at,

wble [r  cogenk evoluition an

e It eas ;‘a o Lonb Liae e reldersiions a  lied in oviluation RIS s J 18- 2
L0 Do, ol - in ocountpies verled in accerdance +ith
¢ ounba a0 oiher inforatlon, shills of the
; : Wize vile. mele f:’ll"’*‘“f‘i‘f 5 reflection ol the
of Lavip sm‘h}c‘* &frﬂ’ﬁr. it ns o reed thet thore vas wide
34 e op denvoving éw«i;ﬁ, cractices and [ rogedures
vuction dn all ilﬁ?mésiﬁf' councries, It ~as alse
e ron w Cav 1o ombe voolors set oo erib rlaoane Lechnds=
ay § Cdied dn developing c.umiiss. Criteria adopted in
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12, ~ The qualits 7 - wvralcal of a seojece nore’ bl e 1 0 nrconn oon
partl  on vhe coorou aness andl ooy llabe L oo Lo el o omacaliorn L
wst necescarily incwwde ezhaustive investl otien ¢ Lo coemnlonl, e node
ane irencial feasicllity. Ln divion, ¢oorciece o oot o clom UL

i

tue prooosed ;‘rojecb fitz in e t 0 broad nudonct cojoectives nn U devel~
opcnt progra due of e countryr ;*n* snoul’ detail v ,~f‘i01L, uncerting’ & oand
mar;in of errors ‘n ostimatin, cest. anl benefils, althwcu . blie rints and
censtruction sciedvles are a ,~rt of Lie fimal (en_ incerin:) roject ve rt,
tie cheice of o uell tried cubt and co uwrcially ~uccessful vroccess of producte
ion an' previsions {or sound desi n'n; c. tihe Jant ana schedulin ol construc-
tion at a dniiwa cost should bLe clearl laid wewn in a Uroject rejort,

13, i . roject re ort shouls incorporaie coupre ensive iata 'ni. othier infor-
ration on private and sociul costs and benefits, forel n e.change aoffecis,
eniincerin, anc finoncial aspects, availabilit: of trciindcol huowhou, availe
ability ol and arrangement for trainin: technicol anc anaj rial personael,
infrastructural recuirements, inter-in ustry effecis, arran cuents foo the
even flow o raw maveri ls, intermedic .cs, conjonents an gpare parts, retool-
ing and servicin, facilities, etcs The degree of details an’' cuiprehensive-
ness required ay vary 1. the size and comolexdty of tie vroject,

14s The syst matic assess:ient of the data and cbher inforraition contained
in project re, orts requires a wide ran'» of skills, especially in Lhe ficlds
of enineering and technology, econumics an’ accountainc: and finrmcinl plane
ning specifically conceived for project appraisals It was reconized that
there was shortage ¢f Lhose s!'11ls in developins countries as vell as facili-
ties for impartin: such skills,

15, The Symposium coinsidered that tliers were certain icsues pertaining to
the functions of evaluatinz aiencles and their orpgonizational set-up vhich
recuired further re.aeare‘h. These issues are uentioned in the sub-section en—

tltlcd specific

ler——penever, $e.crcial profitability alone is not a sufficient criterion
in developin: countries seekin, B accelerated industrial developnent, ilaiional
econcric profitabilit occupies a cenmtral place in various consideraii-ns ape
plied in a, praisin: an industrial projeet in developin., countriec, This is
especially Lrue in conditions of inflationury  ressures, cencrated by the de..
velopment process vherg most of {he proposed projecis pvay ,rove commercially
successful,

17, Three methods, i,e. the discountcd cash flow nethou, paybacl: or recoup~
ment period and th: average return on investuent are available for estimating
comnercial profilability, In seleciin: diflercnt iethods of estimaling come
meyeial profitabilit in developin countries, the earnin. streams at different
poinis of time should be taken into consideration,
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nel “ac on oL Lol prove peactices an | rocouurss n oevaliat n ncusesial
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{(4) Th o “cer oL uoon toe wor suo; s saculd be Jose vihe
are acwslly regpoucibe for oy lualion of inusirial
projecisg

{h) The nunber of Lerscas astendon the vorksnop sicul  be
g1l eocuns 50 L eact indlvicual e n ormeelve porsunal
avkertiong

{e) Thiee difer i Lepes of siills, vige, oo ‘neeci  urel teehm
nolo v, accazmz’i‘.aﬂcﬂ and fianeial 23 nndng at e project
lavel, and’ ecunc e analvsis are rorulred in evaluacion of
projecte. It 10 thercior . vseful to onsure b ot ofiicers
vitls L boer roun L osaenh of these o 1lla oo pooresonbed
in nulionogr om s se In Vo ¢ se o subers donidl orke
shops, officers from participai. n eountries shoul’ -lso
have Lie necessar: baek proun: 1in eac o these fields,

it

{d) Toe training courses siwul be sreci:1ly o jusbe Jop cuweh
pilonal o subwresional orkshep, (a ln ol ieevine ¢opm
ceste con'ibiong in v couadery o the Suiere fone i ‘
courses siould be ajreed uoop by the CID wx oty i
oy ccuntrics resussiin Lo Mr}ﬁwhﬁ The trainin . courses '
shoul! ccncenteate on actual ueeimf wd wit, secliie lle
lustrations wleh ca. Le reavily ju. nuo pras lece by the
partiel, obs in tir orishope Tecmicues of orbin oub
mbioncl ceune ie profitabilily shoul ‘wwe an 1o ortat
place in tne trolnin coursesy

{@) The CIU shoul ir to proper o stu i0g, ono coalin with
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anether e lnianin Losle eonc tes used in ,m,k*c% analysls
an. the eeono dc mmm&}g wrlerlvin  the: ‘or uoose artie
elpanis in vorksie o e ove mwbl specialized in thoss
fieldsy

L) T trainin, vorkshors jer imustrial roject ovaluation
shioul beeore part ef e contimuin  pro re me of the CID,
The ex i«f’i%ﬁ%@ of ene vorkshop should be utilizsed Lo ime
Jrove vie vork of sahﬁsquant HOPKSNOPS o

35, There s a shortagze ¢f tralnd Lerscinel ho can ~decuately nerfom

tne vas " irustrial orojeet avaluation in sany Cevelupin countries, The
traini 7 looal endres Jor tids vurmcze oo accu mlation of e rience by
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