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PROS=CTS OF DEVELOPMENT
IN THE UAR COTTCN TEXTILE INDUSTRIRS

HISTCRICAL BACKGRCUND

Egypt ic rencwn.d for its finc fibriec m.nuf-cture since the <neicnt
Egypti~n timec. Fl.x wis cpun .nd woven into very fine f.bricc which rc
cxhibited "t the precent time in tho Egypti.n muscums. These fbries worc
or course mide by h nd spinning .nd weaving. This tr.dition:l mecthods cf
production h:id lusted nd continued over about 60 centuriec.

The first modern cotton textile mill wic erceted in Alexndria in 1911,
During the period of the first Werld W~r, the inports of textiles were cut
short, ~nd the Alex-ndri: mill w.s ~ble to expond ~nd replaice its equipment
with modern michinery, The found:tion of the modern textile inﬁustry in this
countiry wis only l:id down by the est:blishment of Misr Spinning ~nd WeaVing Cr,
~% Meh:11. El-Kobr~ in 1927. Subsequently scver~l other firms have boon ciitibe
lished such s Mier Silk We~ving Co.,, ~t D.umictt: ~nd Misr Fine Spinning nd
Weiving Co,, .t K.fr El-Dawar, This growing industry wis cuffering from the
bevere competition of foreign textile goods, which dristically ffected its
rate of growth, until the Qovernment intervened in 1938 by issuing an Act to
consolid.te B.nk idsr nl’its group of industrinl firms.

The sutbrevk of the Second World Y .r :nd the subsequent outs in textile
imports, helped ocubst .ntizlly the exp:nsien of the leaal textile industry.
By 1953, the c.p.city of the ecxisting cotton mills w.s 517, 364 spindles nd
15,760 power looms,

W

THE POST-WAR YEARS

By the end of the war, devhztated are s in miny parts ¢f the world hud
been seriously deprived of clcth supplies, Furthermcre, the war had stimuli- 1

ted the usc of couton for industri-.l purposes -nd hence there wi.c ‘. huge post—

wor dem.od.  In the large textile producin,; countries, this posed cevere
problems of reL:bilit.tion, of recruiting l.bour lost during the war .nd of
restirting .nd repli.cing m~chinery, muoh of which hnd c¢ither Yeen destroyed,

moved out of the mills to provide stor.ge sgpioce or h.d Yceen sceripped. Uro.t
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efforts wers thereforo ndg by the principil coiton texiile produuing centres
in the UK, urope, ~ad Jupun 4o Lopa waith the incroncad dem~nds in both home
~nd export m.:k.te el hy meivn of Lho inersigad 14l cor supply wud gverter

utiliz-.tion op n ~whiaery, nroduyc+:on ol eotton yuine aad fbrics in thoge '

centres v .o Progrecaivelr tuevonved Coaprced with the 1946 Pioduction levale,
. . i
hut it never -PETITChed fbe 1937 lovole. The coitoa yarp producticn in the UK

nd Jipan in 19%1 ver. T noi eenv nd 47 per cent of ths 1937 Prouuctinp

levels, whilc those of coyion fobrics waps only 60 per csnt and 45 par cont

respectively,

This situ-tion h.g creited {avourable conditions for the 8rowing te:{tile‘

irdustries ip m-ny developing couvn iries, 1In UAL, the ocotton textile industrg,
W.s hle to neet nza1ly =11 the domestic d.e‘.zzztmds. Dy 1951 ~nd by 1952 surplus
wis wWiiluble for the expo;-.'t Lroket, Undep the flourishing condj tions of o
c;osed merket, +he Prdugiry did ot fully -:pproui-',té She importanee of suoh
vital problens ~8 rising looour prcdu':ti\‘it,)';. bropar m';in*tenmnae;o! m.ehin.
ery, tr.ining »s wehnicisng vg Torcaen, ‘.d;'a't:-.tr.‘rn':f scientific Procadyuxe
nd techniques .4 A bind n, Qlity tevelas, Corsequenily, the surplus
production of 1952 .nc 195_3 £l 3he d.iff‘iguk.ﬂlues of intern:tional compe t--
ition, pressed n rd on ths 200N0LY O ﬁrodu@.ng mills nd n urgent solution
to thixs bﬁ;d to be founw  h Ry rolvtio ey Joverauwlint in 1953 thus. instituted
the Perm“men'i. Counttao o Conrolig “iug the O {rop Te:zti.l% Induatry with t?n
f‘ollowing funots ongy -

(1) MReting pros, g m ~f eetion teziiles in the domcatio and
foraign i .vle i

#* L3 L]

(ii) imposing ot A14aX6 gpocigie the textilq industry products;
)

(i1 pl :m.;?.n{;; toaolloy des ~oplied Sener e in the field of sotton
_textues A ingiimtin s 1 benitomsiog. iasenreh and triining centras
1n co-operiien d.5h SCacernec Luthor, tiang

(iv) eurryine ot SCgenTod in virions ecoronic .spects of the industry
With the im o mrdueing Prcdneilion cog s a effeoting mere
; \-‘~‘ e o 'r AR P »
Wliciopt uic)iy ton of ey, ~8YP tion cotton,

,.,
o
t‘o
2
3
o
3

Throush OTLhined ei'fonys of V1 A Siny ang the Perminent Commi “teso

"L ';v':,' Eal - Y4, o Te g - . .
nd with tic e of the Stiic, the Urfiouitien ~nvolved were 8riduclly overgome.

Besides, .5 soon .5 the Manigtry ~p QNS wio ine i g in 1956, it sturted

m ufficient “rientiiion Lo the eLiviiiiog

~

08 tho vexille industiy ind put

the fund tiny of 2 consyeta POLiey oo jgn “Poosolid tion -pg development
bized p.

[




g,

E/CN,14/AS/11/b/1
P.ge 3

- (L) Enoour.ging the moderniz:tion of existing mi.chinery .nd equipmenti,
togethor with barring the :.mpo“ts of second-h.nd m.chinery,

(11) Improving the economios of axisting production unita by incrve-nineg
"~ its oper-ting oipicity ‘to nt lénsi the minimum coonomiorl sizo.

(111 ) Erecting tr.ining centres -rd tr.ining programmes Yor workers.
. ~technicinins ~nd sdministrati-c personnel.

(iv)" Imposing stxnd~rd specific:tions for the textile products.

(v‘) Plonning the e"cess pyoduqtion to suit the requirements of ewpori
m:.rkets, '

“(vi) Tking protective me:svres 1g:inst undue foreigm competiticu.

‘{vil) Direpting the estiblishment of new mills to new areas, where riising
. the standard of living is moet needed, and where the labour Joroc
.oan be e"sily_ reomited without vndue emigm ion,
. (2t
‘msse policies have led to substintial improvement in both the techniual

and economio nspects of the text‘ne industry.

'The first programme for the expanaion of the ta}.tila mdustry as injt-
1&1”«1 by the Ministry of Industry cilled fev ihe edeotiom of an additionnl
capacity of 328, 850 spindlcs wd 2,964 loom~.  This had successfully been

, aeﬁpletqd by 1260.

noa

By the end of 1960, the tot~l spiﬂdlwge capnolty wis 1 184,642 spindles

; }"l wnmred; ‘tith 517,364 in 1952 wj 1% n inerease of - 129 per ocent and the tetal

weaving oprocity was 21,708 Jooms s ~g:ingt 15,760 in.1952 with an incre .se

- of 38,8 per cent.

The first five-ye-r plun ior ecoiaonioc development wis inaugurated in
1960/1961, ~nd by now is almoat completely finiched, Thrcugh the execution

" - of this plan o further cxpinsiem in the textile iadustry took place. The
" statistios of 1964 show th~t the .osp.city has inereased by 212,358 spindles and
1,361 cutem~tie:looms over the figures of 1930.

In 1961, the St-te procliimed msci-lintio decrenses whioh brought vir-
tutlly the mijoriiy of the textile industry - ~.mong other iotivities - under
the Jovernment ownership or control, The responsibilities of opernting ~nd
man ging the gigintie Publie Sector trhu:s cre .ted, were entirely shifted to
the oconcerned Ministries. It w.s re lizel ¢t n e.rlicr st.ge th:t public con-
oerns with economic .ctivities c-nnot he wun s -tisf.otorily iv the Government-.l

tradition of routine is exercised. It w.: the intention of the Stite %o
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m:intin \ much more flexible type of administr-tion th~t would suit 5o
business .ture of the n tion-liged concerns nnd guarantee successlul De P

formince of the Public Sector, Thus, State Orgnnimtione, were emerged to ree

pPresent the State in functioning the Necessary ~uspice nnd control over the v
firms oper.ting in theip respective fields, Townrds the end of 1961, the |
Gener-1 Egyptin Textile Org niz-tion wag instituted =ng since then, it ig '
virtu.lly in full ohirge of the textile industry in the country, |

This Orgniz-tion hag the following functions over ite affiliated firmg;
(i) Plunning expansion nnd modernization of mrohinery and équipment, %
within the gener:] fromework of the economio development plans,

(!t) Plinning Production nd marke ting polioies for both the domestio
and export m.rke tg,

(1i1) Org nizing extensive truining programmmes fop workers, technicians
"nd :dministrtive pPersonnel,

(iv) Crg.nizing collective m.rketing of raw materials, spare ports ond
10cessories requisited by the vrious sections of the industry,

(v) Follow-up the objectives .ngd Production quality levels of the
v.rious fiprmg under its wispioee,

(vi) Audi ting the books ng Tepresenting the shareholders gonernl
“8sembly of the ffili ted firms,

(vit) Pl.nning Te-org.niz.tion schemes for existing firms through n-1-

€:m.tion .nd/op exp.nsion, to integraie aectivities ~md/or improve {
their economics, ‘

‘,

(viii) Applic- tion of ‘pplied reseiroh procedures in solving the probleme
Along the -bovementioneq lines, the Gener] Egyptinn Textile Organis-

in produetion “nd in economio, ‘echnien] nd administrtive nspects of the
Textile Indus try, 4lso, the mirketing poliocies Plinned and ~dopted by this

Organistion hve oroved to be effeetive nd indeed very successful, in the
field of oxpopy o.rkets, °
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SURVEY OF THE PRESENT POSITION

The outstinding progress nnd development tait took: pluce in the field
of the UAR Cotton Textile Industry since the Revoluticn sinrted in 1952 until
1964, oan be surveyed. in the following:

Development in Mrchine Cupacity and Production

Twble I gives prrtioulars of the development in cotton spindlage ~nd
looms instilled capacitieny  production of cottcn yorns and £-brics nnd their

s %

(1)

(14)

(111)'

(iv)

(v)
(vs)

('1;)

respective vilues, and Taw ocotton consumption cver the period of 1953/1964.
. Reference to this tmble shows th-t:

The numner of installed spindles in 1964 was 1,397,00 spindles, &
compared with 517,364 apipdles in 1953 with an increaqe of about
170.per cent,

The nmumber of power looms had bdeen inoreased by wbout 46.5 per cent
over the same per:i:od.

The production of eotton ynm had been raised from 59,350 tone

in 1953 to 131,230 torc in 1964, with n inorease of nbout 122 per
cept. The inore .se is not in proportion with the increase of
spindlage ciproity, ~nd the deviation is due to the gmdu':vl incrence
of the nver:ge yirn oount from 17.7's in 1953 to 23,1's in 1964.

The v:lue of the totil cotton yrn producticn wais estimrted 1t

ourrent m"rket prices, by 74.8 million pounds in 1964 in comp:.-ison

with 30,3 miilion pounds in 1953, with in ineorease of about
147 per cent,

The production of cotton fabrios }nd been raised from 319 million
running metres in 1953 to 582 million metres in 1964, with an in-
orease of ~bout 82.5 per cent.

The v-.lue of the total cotton fabric production was estim: tedilt
ourrent mirket prioces by 93,17 million pounds in comparison with
34.4 million pounds in 1953, with an increanss of about 171 per cent.

The raw ocottom consumption wie 68,843 toms in 1953, whereas it
reached 143,548 tons in 1964, with an increase cf abeut 109 per cent,
This incrense is not in proportion with tlLe increuse renliged in pro.
duotion over tke s-me period; the deviation shows 2 subst ntiil
improvement in the raw cotton utiliz~tion. This oan be cle~rly seen
from compiring the cotton frcotcr (i.e. amount of cotton consvmed/

1 kilogrmme of ocotton yirn produced) which wis 1.16 im 1953 .g.ins?
1.09% in 1964.
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DEVELOPMENT IN MARKETING COTTON TEXTILES

T-ble 2 gives porticulnrs of imports of cotton Jrn and f2brios during
the period 1953/195;3 “nd reference to this Table shows that the imports cf
cotton y.rn, mrinly sewing nnd needle hindwork threads, were negligible,

where.s the imports of cotten fobrics were 1,782 tons in 1953 and gradunlly
decre-~sed to 53 tons only in 1958, nd in the following year the figure w.s
331 tons due to the promotion of cotten fabrics import frem Syria, In 1960
the import of ootton yrn and f2brios were stopped, This clearly showe that
the Cotton Textile Industry had provided the domestio market with the mqjorits%f
of its requirements during the ~bove mentioned pericd; nd since 1960 it uns %
been providing it with itg entire vequirements,

Reference to T-%le 3y whioh gives particulars of exports of cotten yarn
and fabrios during the period 1953/1964, shows clearly that the quantities
exported from the cotton textile produsts have been steadily inereased with
the inorense of prouuction surplus, The value of our cottor textile exports
wes about 3,0 million pounds in 1953, s compared with atout 33.1 million pounds
in 1964, with o substuntizl inoresse of more than tenfcld, Through the high
qurlity levels “ttrined by cur eotton textiles and the orgnnized efforts in
the field of foreipa mirketin~, thig industry was capable to establish tradi t-
lon~l export narkets with eoniiinuous demand, Nevertheless, this success is %:
tleo wttriduted 1o the nationsl prcducticn orientiticn and marketing policies,
This shows :1so thit the textile industry is participating with an important
nd effective role in the “ugmenttion of cur foreign trade,

DIVELOPMENT -y LABOUR FORCE

The Socinlistic Reform fostered by the State hag grinrted the active

ladbour forase soeinly economiy ng peliticnl benefits, Also, it has &iven

immedits o .pe nd ttentin 4y tho p

rotlem ¢ f unemplc yment, as o part of
generil soheme f,p rising the st.ond.rd of living, The Textile Industry hos
P.rtieip . ted vIfeetively in solving nis prcblem through its intensive

fequirements,
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Reference to Tble 4 gives p rtioculars of development in the number of
1 bour foroe engnged in the textile industry (publie :wnd priv.te seotors);
the total 1bour foroe in 1964 was about 206,000 workers s oomp.red with
about 135,000 workars in 1957, with ~n incre se of 52+5 per ocent,

) The pirtioulars of “libour force eng:ged in the publis sector of the
textile industry together with the development in their w.ges re given in
Table 5, Reference to this Tible shows thit the number of workers w:s 118,00
having tot2l nnucl wages of about 17,0 million pounds in the fisen) year
1960/61 as compared with 168,000 workers baving total anmual wages of about
35.0 million pounds in 1963/1964, The Average wage per person per ~nnum has
. been inoreased from hld4 in 1960/61 to h208 in 1963/64,

- 1€ . - In h¥A4tion, 1 minimum d~ily wage has been fixed and imposed by the
- - 844% and oomplete sooinl and health insurance schemes hive teen carefully
‘. dévised and npplied to the entire labour foree of  tkLo indus try,

e v ome - EMTtHOPy intensive triining programmes have been sucoassfully orgnnised
“%6 raise the skills and productivisy of the labour foree.
., ~SCHEME OF FUIURE DEVELOPMENT IN COTTON TXTILE INDUSTRY
The inoompleted cotton spinning prcjeots of the first five~-year plan for

economic development have ~ orpaesity of 93,000 spindles with n nticip:ted
annual production of 10,000 toms.

- P o ———

| M_Thesn prbjoota auﬂm.r ereotion and ~re expected to te ocompleted
botore the end of 196%,

The future expinsion in the cotton sectiona cf the textile industry,
linked with the second plam for ceonomie development, h s been studied by the

'I‘ea_xti_le VOrganimtion together with the concerned ~uthorities, in 1ocord:nce
with the following lines:

(i) To meet the expansion in the dofestio consumption 1ttributed to
to the substuntinl inoreise in the rite of populiition growth nd to
the successive increase im nnuil inocome,

(11) To ocope with the potentilities of the viilable expory outlets,
A production scheme h-s nocordingly been plainned for the period
1965/66 to 1969/70, - summiry of whioh is given in Table €, The
targets for 1959/70 production nre fixed s follows:
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Cotton yirns

172,000 tona
cotton frbrios

114,000 tons
cotton hosiery underweur 14,000 tons -

’ )
Whereis the tirgets for exports headed 1t in 1969/70 are assessed ag '
followsy ‘

sotton yarns

44,000 tons
¢ tion fabrioen 22,000 tons
cotton hosiery underwesr - 2,000 tons, L "

Aeeording to the bove

Production prograsme, -he required additional
mckiaary and equipment wore

estimrted and provided fepr ip the seoond

Plan fer
scononmio dev«alopment, dotails of whioh By be outlined in the following:
Seotion Additional oLpIsk ey Cpital to de invested

in aillion pounds

“""‘-_"'—Dw

Cotton Spinning 415,000 spindles

42,69 |

Cotton weavi ng 6,590 autom:tig loonms 2l. 74 ‘
. Dyeing, printine - - : )
. nd finis hing 70 million u%m/&m 27T % '
H>siery 4,000 tons/-nmun , 4.0
} — ; . ——————
In ~ddition to the ‘*.boﬁ, 3 scheme of modernigin,; 212,500 spindles and
i replioing 6,000 . . =23 with new squiprent, is nlso Provided for in the seocond
i Plan for e :onomje development, ‘ '

In conelusion,
Teotive roie in ¢pe
ively 1n wugnme
in solving the

¥

indusizy has Played an of-

It e kartioipating posit-
Tiising the stane:.pq of living and

it is evident that the
developmgnt of the IA®
nting oyr foreign tride, in
problem of unemployment,,

textile
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wnd row ocotton consumption

1 No of Cotton yorn Raw oo Number of . . Cotton fatriocs
" Year installed roduction Aver.ge ootton installed production
spindles Qty in Vilue in  ocount oconsump-. power
X tons b 1000 tion in  looms Qty in V-1lue inf
| tons million million
| running pounds
: me tres
793 517,364 59,350 30,268 1T7.7 68,843 15, 760 319 34.4
1954 539,518 64,346 32,816 18,3 13,947 15,800 348 -
1955 566,866 73,085 37,273 18.4 83,162 16,300 378 -
1956 138,794 175,008 38,254 18.8 86,639 17,990 396 -
1957 855,792 80,536 47,033 20,5 92,844 18,744 402 -
1958 915,634 87,103 50,694 21,2 100,636 19,518 450 -
1959 1,%5,88¢ 91,111 51,022 20,5 104,39 19518 454 -
1960 1,184,642 102,163 57,211  21.2 114,914 21,708 482 68, 1€
/1961 1,279,458 110,743 59,570 21,0 125,176 21,970 550 78.10
11962 1,340,371 121,074 62,450 21,1 137,843 22,166 604 . . B6.57
1963 1,331,500 123,729 69,288  22.4 136,498 22,714 574 91.80
%4 LT,000 131,230 74,800 233 143,548 23,069 582 93,17
TABLE 2
Cotton textile imports
Year lmports of cotton Impcrte cf ocotton
f:dbrios, ia vors yarn in tons ‘
1952 . 1,782 99
1953 1,729 68
1954 623 101
1955 450 161
1956 59 113
1957 12 26
1958 52 18 ;
1959 33 1
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TABLE 3

Cotton textile ¢ orts
w

’ Cotton “rn Average
Year W count of
tons k 1000 rm
1953 5:395 1:971 -
1954 10,414 4,100 - —
| 1955 10,236 4,393 - L
1 1956 10,750 4,223 27.3 % 1
: 1957 10,848 5,826 21,8 s
§ 1958 14,470 19354 25.8
; 1959 13,579 6,208 24.4
3 1960 19,935 9,174 24,9
] 1961 16,975 1,666 24,2
1 1962 19,494 10,511 27,5
1963 29,047 18,037 30,7
§ | 1964 32,740 21,569 31.0
TABLE 4 ’
_ Labour Force e
/ (engiged ip bcthMprimte seotors) o
Year p No of workemy J
{ OB ltooks N
1 1957 134,550
| 1959 B T S
1959 146,970
/ 1960 168,380
1961 178,230
; 1962 206,026
1963 205,763
4 1964




. e e e o ———— 4 - o . B mi e -

B

g0z ‘.;eaﬁ B 000‘g9T 9/€961
0z . oge - ooo‘sct £9/2961
Lt - | ;. 29/1961
o

mnuue xod ISWIOM -
Xod a9em oSexcay -

. 1T e¥sgq
1/q/11/sv/b1 0 /4




E/CN.14/iS/11/v/1

Page 12
Cotton yarms for domestic weaving & Hosiery
! Fiseal nills
” year Cotton yarns Total pro-
i Cotton fab- Cotton fab- Hosiery for for expo duction of
! ; rics for Ties for ive both local & - in tons cotton
! local market pPort markets export markets yams in
| in tons in tons in tons , tons
i 1965/66 78,500 18,000 10,000 36, €00 142,500
w -
' 1966/67 81,000 19,000 11,000 38,000 149, 00C
| 1967/68 85,000 - 2000 22,000 . 40,000 157,000
w 1968/69 88, 500 21,000 13,000 42,000 164, 500
i 1965/70 92, 000 22,000 14, 000 44,000 172,000
L ’







