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S UNMNELERY

USIMINAD 1Us ras Oiderdrricas de Kiras Uerais S.A.  was set up in ,
. . 2 N p . i
1obe, At tha' time, GUx of the capital was provided by Brazil and 4CFk
by Japar. Since 22/, however, Japarese participation has been

~statlished at a lower level of 15,737,

The pajer traces the Listory of tre ompa - since the signing of
the or ,inal Nippo-brazilian agreemernt {the main prov isions of which are
listed) in 19%7.  During the ccrriruction stage, 1n addition to the
capital participation, the Japarece -overnmert and industry provided

credit facilities ard techrical assistance. The technical assistance

was made avaiiaile without charpe for one year aftier the start-up of

sach plant unit : in all, 521 Japanese ery;ineers and operators worked

i Brazil up to the end of the original technical assistance agreement

in It

A fTurther technical assislarce arreemer’ was sigrned in 1966, covering
the procuctior of deep~drawing quality and special steel sheet and strip.
Nippon Steel Corporation Ltd conclud-d a pereral engineering agreement with
USIRINAS 1n 1971 for tie imrlementation of the exparsion scheme, designed

to bring the capacity of the plant up to 2.4 miilion tons per year.




1)

2)

Multinational companies are those with sales
over US$100 million, business field at least in six
countries and at least, 20% of liquid assets held by their
overseas subsidiary companies,

By this definition, there are now near 4,000
multinational companies, holding 15V of world production.

The fact is well known, but we might cite the
following multinational companies as the main ones:

COMPANY NAME HEADOFFICES SALES

(in million of
US dollars)

General Motors USA 28,300
Ford Motors , USA 16,400
Royal Dutch/Shell Netherlands/

Great Britain 12,700
Unilever Great Britain/

Netherlands 7,500
Volkswagen Kest Germany 5,000
Du Pont USA 3,800
R. C. A. USA 3,700

USIMINAS - Usinas Siderurgicas de Minas Gerais
S/A was founded in 1958 with s capital of Cr$ 3,2 billion,
60% of which was Brazilian and 40 Japanese. Composition
of USIMINAS capital, since January 31, 1972 has however
been as follows:

SHAREHOLDERS VALUE ' PERCENTAGE
(CR$ 1 million)

Japanese Group 226.4 18.73

B. N. D. E. 884.1 73.13

National Treasury 78,2 6.47

Other - 20,2 1.67

TOTAL 1,208.9 100.00
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CHATACLOTIS 10 5

A - date signes Junc S, 10D

B - Tecnnical charscieoriarics of the Plant.,
Annual predeition prooran
Ist stac .

Pig Iron=------ommommnn Tromemceee=e-50d G0U tons/year
Stecl Ingots---=--momnwo- Cremeees---=---740,600 tons/year §

Platesm--o-comcmmmcm e 158,000 tons/year

ind stage:

Pig Iropes-cmmmmmm e . 504,000 tons/year
Steel Ingots------ i e R e R 504,000 tons/year
Plates---m--cmcmo e 240,000 tons/year
hot-rolled Sheets----=c-wroocomano . 45,600 tons/year
Cold-rolled Sheets=--------commaanon .. 38,400 tons/year
Galvanized Sheets==-----u-- oo B it 33,600 tons/year

FACILITILS

Jre sintering plant for 2,000 ton sinter/day,

Coking plant, vita nominal capacity for 1,100 ton

metallurgical coke/day:

3. Two blast furnaces, cach with nominai capacity for 700 ton
pig iron/day,

4. lwo converters, eaca with nominal capacity for 45 tons/heat;

5. Une blooming mill,

6. Une llU-in plate four-high reversing mill;

<« Une 72-1n hot strip semi-continuous mill:

8. une 56-in cold strip mill,

4. One cortinuous galvanizer.

T o
.
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C - Social Structure of the Company
The Board of Directors will consist of §
birectors, 3 of which will be proposeéd by
the brazilian Group and two by the Japanese
Group. The President, tue Financial and the
commercial virectors will come from the Brazilian
Group.




D - Financial Structure
Tae initial Company capital w11l i¢
CrS 3.2 t1llion, at current value, an!
increaseoe te ors 4 brllion 1 a sccon.
stage.

bac vraziiian ang Japanese Groas will saare
LUS ane 4L of tois total res;wedtivel.,

t = lloating capital
lo b¢ yrovided an raz.l.

I = Conurt.ons of & v o | Financin,,
lae sur of caca period of tftectiveness
With tnat of amortization 1s estirated 1
19 years, at 4l interosts }er year.

G = Conditions of tac Japanesc vreup linancing
Lie 540 of cacn perioc of vifectiveness
WIta ' rospective anortization torr 1s
estimated 1n 15 years  at ob Iinterests’™,

ine docunent was siguned by br Awaro Lanari Jr on
tiae brazilian part and vr feizo liorikoshi on tne Japanese part.,
It 1s advisable to stress that, at tnat time. br Amaro Lanar:
Jr was member of tac iorh Group appointed Ly the President of
Republic and also President of ACLSITA.

By tue time the capital was increased, as a result
of tac Japanese partnership, Lngincer Amaro Lanari Jr was elected
President of USIHINAS and since taen nc nas been re-clected.

At taat tiue, Dr (cizo liorikoshi was the
Secretary General to tie Japan Lconomic Organizations lederation.
Now ae is in cunarge of Vice-President and LVirector-Secretary to
tne same Institution.

khen MNippon USI'IINAS, an organization constituted
in Japan to share USIMINAS capital, was founded, br Teizo
liorihosni was clected 2nd Tresident and was successively
rc-elected, still being nolding the cnarge.

-5

) Steps taken Ly both Brazilian and Japanese
Lovernments up to tie foundation of USIMINAS.

LRACILIAN GOVERNMENT

Ine brazilian Government approved on November 7,
1957 the project for the construction of a steelworks plant in
tie State of Minas Gerais, also establishing tuat tne concerned
organs took all necessary steps up to the end of Lecember 1957.

JAPANESE GOVLRNMENT

Considering that the project for the construction
of tne joint-stock steelworks plant - USIMINAS - would promote
caport of macnincry and equipment from Japan and that this )
cooperation in tne enterprise would contribute to promote economic
and cultural excnange between brazil and Japan, the Japanese
Government, at  taeir board meeting held on April 12, 1957,
decided to give conplete Support to tue referred project.




a) Pr:muril;\ tac Japane e Loverneyt dpproved
the Japanes, Lroup's partncrshtp INUSTNIAAS CAdpitul wyry
Credit at e Export any tmpore Bank of Japan ang Fesources
of tiue private LToup to e Suppivey throug) Ninpon BSTIMINAY

AS for the Cxport of Cqlttprient tuCtittres
1t was get tiat {1nuncing Would e Provided gn long-teyy,
througy \j;nnnn&:hlﬂixAH.

Liaese conditions !jnancxng COInC ideyd Cxactly
W1t tigre dereed upon g tiic hor:koxhx~tana:z Agreemen,

U) toundey Specrally o e a partner jp USIMINAS
Nppon USTMINAS fias 1S capita] Integrateg Partly Ly the
dpanese Lovernment and Partly oy (,¢ Japan's biggest Private
Organizations,

its Prcsidcnt 1S bacaelor leizeo hurlkoshi.

Nippon USTIINAS the dppolnter of USTMINAS
birector to represent the Japanese ﬁroup.

CloSince the foundation Up to the moment t)e
dpproximace Value of t,0 Partnersnip gy USIMIAAS Capital by tne
two Broups jag been the following, Changed into ys dollars
currency a¢ the time of Lue partnership:

Brazijiap Group - uss 184 000,999
Japanese Group - uss 62,500,000

USIMINAS LUNSTRUCI!U&
~__~_*~‘“‘~‘~M~_ﬁ_-_

1. USIMINAS - Usinas_&iderﬁrgicas de Minas Gerais
S/A was treated jn April 19g, (pilot plant), In January 1ysg,
the firsy Concrete step was taken to Start  jtg constructiop,

In Aprij of tne Same year, Japan sent the firse
Eroup of Chgincers and tecmiciansg to set tipe Place for USIMINAS
and dofinitcly take severaj huilding Steps together wWith
brazijjigy tucunicians.

n Augyst 1o, 1958, a¢ lpatinga. tac Cerimony,
dttended by tue Presidcnt of Republic br Juscclino Kubitscheck.
to sct the Initig] Stake wag hheld,

fue Steelworksg Plant wys named aftey lntendente
Camara, “razilian naturalist, who, jj 1814, firste obtained
Wolten lron jp blast [urnacc.

Next dcforcstation and embankment jobs began.
lhercafter. Came jobs of rectificatiop of the Vitoria-Hinas
Ratlway tiiat trossed tje Place, te installation of a Crushing

unit . apng tic Constructiop of tne Job office and the tonstructiopn
ot PCrsoune) ousng,

In Septenber 1959, the foundatjon jobs of the No,|
CChaing plane and tiat of No, ] Blast Furnace dlready dppeared,

lpatlnga,a oAt tne time of 1ts Construction Wis
M more ¢y 4 30v-nouse Village, Erew up i, the Plape and
Mowadays | after s Years ¢ has 50,0qp 1uhah1tants. being one of
"tilas werais’ two Lreatest Citics g tax Collection,
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On October 26, 1902 the Noo b coking Plant and
No.1 Blast burnace were complete.

Fie ceremony of the No.l ilast FTurnace bluw-an
was attended by the President of Republic Mt Joao Goulart . tie
Governor of Minas Gerais Ur Magalnaes Pinto as well as the
torcign Minister of Japan Mr Kosaka and the President ot tuce
ENIMBANK of Japan Ir Furusawa, besides many other Mippon-Brazilian
officers.

In January 1903, the Sintering, Plate and
Thick-Ilate Rolling Plants were Complete.

Inmay 1905, the President of Republic Marsial
Humberto de Alencar Castelo Branco, the Governor of Minas Gerais
Ur Magalhaes Pinto, State Ministers and other officers attended
the solemn act when the ilot Strip Rolling Plant started
opcrations.,

In September 1965, the No.2 Coking Plant and A,..
Blast Furnace started operations.

In October 1965, the Cold Strip Rolling Plant was i
complete. 1

When the cold stri rolling mill started operations
on October 24, 1965, tie job of tKe initial 500,.000-ton project

of USIMINAS Steelworis Plant was complete. ficfore its present
expansion plans, USIMINAS production reached over | million tons.

Durimg the construction stage, JSIMINAS faced many

political and economical obstacles established by the excessive
increase of paper currency and this happened beforc 1964,

JAPANESE LCONOMICAL COOPERATION

(1) Societary Partnership

As 1t was agreed upon in 1957, USIMINAS Capital
would be CR$ 3.2 billion in the first phase, and CR§ 4 billion
in the second, with the Japanese compromise to be a 40%-partner
of this total, besides the financing that would increase the
Japanese partnership to about ¥ 7 billion.

Ihese resources however exhausted as a result
from the abrupt increase of paper currency, cancellation of
privillege cost exchange - that constituted the base of the
construction and management output plan-, drop of exchangc tax
and otiher factors, besides large increase in expenses on job.s,
materials, housing construction as well as increases in prices
of imported equipment.

lo arrange the necessary resources, the A
Mippo-Hrazilian negotiations, at Government level, lasted four
montns counting from October 1961 and ended with the increasc
of USIMINAS capital. In this increase the Japanese partnershap
was hept at 40%, that represented the increase of the investment
to about ¥ 9.7 billion.
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Japanest took oart ih wiltis ¥ Brltion. Copse b By LT
proportion ol Ge Japane s prinet saip drogp oA
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Uecember 1971, when pn'(crcntni bonds were 19>uecd to capply Ui
necessary resvuroes to complete the expansico plan, the Japanest
Group subsc ribed therr part.

(2) tredat supply

Most tacilities and equipment pertaining ro tae
initial 500,000-ton plan of USIMINAS came from Japan to which a
¥ 36,516-miilion credit was given.

{o tne firs? phase (1.4 million tonsj) of tic
expansion plan, begun 1n 10v8, a new Japanesc credit of usy ol
million was supplied.

{o the second phase of the 2.4 million-plan, NOw
under execution, 3 Japanesc financing was given as bilateral
quota.

(3) Japanese Technical Assistance

Regarding the Japanese technical cooperation the
Horikoshi-Lanari Agreement settles the following:

(1) The Japanese¢ shareholders will propose the
Technical and Administrative birectors,

(2) The departments directly under USIMINAS
technical Management will have their lleads
proposed by the Japanese Group;

(3) The Japanese Group will bave a team of

specialists come to Brazil to establish the
local construction project,

(4) The same group, at the same time, will range
a Japanese team to set details for the
steelworks plant equipment project.

Based on the Horikoshi-lanari Agreement, and on a
responsible position Nippon-USlMlNAS went on making plans for the
steelworks plant construction regarding equipment purchase,
facilities and material, shipment, production and necessary
personnel for the Plant, until the initial project was complete.
Next, Nippon Usiminas made many projects necessary for the

operation and work of the equipment and facilities.

in January 1958, a Technical Director came to
Brazi! to put into discussion the chronological sheet of
censto o tian and also the installations of the plant units.




fn Apral FULB also v the von tracbio
proparation temi an order to develosp thne vxeoultion plaie o
construction and also to collect Gata that nad ot beop
surveyed by the proups previously sent.

fn August 1959, Tan oapgteement was o osignesd to
rule the enpagement of personnel selected n Japan to te osent
to USIMINASY .  dhen tae sending ot (onstruction and operation
assistance personnel was set. Lechnical Assistance taced preat
difficulties since the plant was inoan antipodal positaion
relative to Japan and also beoause of many obstacles, such an
diffevence of language, of usay -, cle.

In 1900, on President Lanari's rvequest, the charge
of Chief Adviser was taken over by Lngineer ffasao Yukawa who
staycd in krazil until tite construction job ot No.l Blast
Furnace was complete in 19062,

Thanks to Dr Yukawa's devoted orientation and
the effective cooperation of birectors and personnel sent, all
the construction jobs of the piant sucessively began at lpatainga
wiich, up to then, was a desert areca. No.l PBlast burnace was
blown in the short period of 3 ycars - 4 unique cvent up to themn.

After No. 1 Blast Furnace blow-in, the personnel
sent not only carried on the construction jobs but also dedacated
to operations, giving effective technical assistance under the
Jdirection of the Directors sent.

In July 1963, production of thick plates began
and, in the end of the same year, the London Lloyd Register of
Shipping and, next, the Brussels Veritas Burecau approved the
equipment and plates for shipbuilding.

As the Cold Strip Rolling Plant was complete 1n
October 1965, the construction of the integrated 500,000-ton/year
steelworks plant was complete.

Speaking exclusively about installation with the
productive capacity of 500,000 tons and with regards to construction
and operation, Nippon USIMINAS provided technical assistance
free of charge until 1 year after each unit had started
operations. to the completion of

technical assistance to all units, in 1906, Japan sent 531
people to the Plant.

As the installation relative to 500,000 tons was
complete, practically all the pcrsonnel sent came back to Japan.
As a result, the I'lant management was put in Brazilian hands.

Simultaneously, the Agreement for Technical
Assistance was held as described below. Along with it, the
reorganization and rationalization of the Company was made upon
a contract held with Booz-Allen & llamil ton.

. According to the societary partnership, the
number of Directors was also changed to 5 Brazilian and 1 Japanese,

After the completion of the Cold Strip Bolling
Plant, a contract for technical assistancc was signed in April

1966 between USIMINAS and the then Yawata lron and’Stee;
Co., Ltd., now named Nippon Stecl Corp., for the production of
deep-drawing sheets for automotivc industry and other

special stecel sheets and strips.




Based on this contract, next to 10 people are
regularly sent in order to give technical assistance for a
period not exceeding 0 months. Ihis contract also foresees
training to USIMINAS personnel at Nippon Steel shops.

ihrough this contract, the product:on of high
quality sheets began in July 1967 within standards required
by the automotive industry. As a result, USIMINAS became one
of the largest sheet suppliers to the Brazilian automotive
industry.

It was parallely held, still being effective,
the agreement for Study and Research, also between USIMINAS
and Nippon Steel Corp.

To cope witn the completion of the 2.4 million-ton
expansion plan Nippon Stzel Corp and USIMINAS held the General
Engineering Agreement in January 1971. As a part of this
contract, another one was signed and named Consultant Engineering
Agreement.

The cooperation based on the above mentioned
agreement is under wide execution giving contribution to carry
out the 2.4 million-ton expansiun plan.







