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n U M M A h Y 

U.*îMIÎîA1J  ills-fxas Siderúrgicas de Muas lierais S.A.) wae aet up in 

l*Jbr->      At  thfii   time,  60^ or the capital was provided by Brasai and 4<# 

by Japan.      Since 1^/2,  however,  Japanese participation has been 

< stat-iishf-d at a  lower level of lc.73>'. 

The pa; er  tradii  the history  of li.e   jompa! " since   the signing of 

the or.final Nippo-Brazilian agreement   (the main provisions of wiich are 

listed) in 19V7»      During the coi.t-truction sta^e,  in addition to the 

capital participation,  the Japanese  "ovemment and industry provided 

credit facilities and technical assistance.      The technical assistance 

was atdt. avana» le without charge for one year after the start-up of 

•ach plant unit  î   m all,  531 Japanese engineers and operators worked 

m  Brasil up  to the end of the original  technical assistance agreement 

in  i%'€, 

A  1'iri'er   tt-ota.iral ansi£tv ct arreetr.en*  wat- signed in  1966,  covering 

the pi-iNUi'i "   • '   dee;-drawn.»- quality and special steel sheet and strip. 

Nil pon Steel f\>r: oral. ion  : ti conclid-d a fendrai engineering agreement with 

US J MI NAC H   1/,1  i\.n>  lì*   • -  ìf.-nt:'.atioj. of the expansion schema, designed 

to  nnr.f- thf • a. ao L :..     :'   ine rlar.t up  to  2.4 million  tons per year. 
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!) Multinational companies are those with sales 
over US$100 Million, business field at least in six 
countries and at least, 201 of liquid assets held by their 
overseas subsidiary companies. 

By this definition, there are now near 4,000 
Multinational companies, holding ISt of world production. 

The fact is well known, but we might cite the 
following Multinational companies as the «ain ones: 

COMPANY NAME HEADOFFICES 

General Motors USA 
Ford Motors USA 
Royal Dutch/Shell Netherlands/ 

Great Britain 

Unilever Great Britain/ 
Netherlands 

Volkswagen West Germany 

Ou Pont USA 
K• w* A« USA 

SALES 

(in Million of 
US dollars) 

28,300 

16,400 

12,700 

7,500 

5,000 

3,800 

3,700 

2) USIMINAS - Usinas Siderúrgicas de Minas Gerais 
S/A was founded in 19SS with a capital of Cr$ 3,2 billion, 
601 of which was Brazilian and 401 Japanese. Composition 
of USIMINAS capital, since January 31, 1972 has however 
been as follows: 

SHAREHOLDERS VALUE PERCENTAGE 
(CR$ 1 Million) 

Japanese Group 226,4 IS. .73 
B. N. 0. E. ••4.1 73. ,13 
National Treasury 7Í.2 6. .47 
Other * 20.2 1. ,67 
TOTAL 1,208.9 100. 00 
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A   -  líate   si gnea     ¡uní    í ,    !:•;;;; 

íi   -  Tccnnicai   caaraeta:* *" i ar ics  of 
Annual   prca., t ¡ o n   p r o ». r a m 
1st   stau: 

tí-e Fian 

Pig Iron • ----..... ¿„4.ÜÜU tons/year 

Steel Ingots-    • ------240.000 tons/year 

Plates  -  - -  J 58,00'» tons/year 

2nd stage: 

Pig  Iron   --.     ---5ü4tooO tons/year 
Steel  Ingots   - S04.00Q tons/year 
i'lates-------  ._ 240,000 tons/year 
hot-rolled  Sheets - - 45,600 tons/year 
cold-rolled  Sheets ......   38,400 tons/year 
Galvanized  Snccts - - — .._._   33 fbm tons/year 

I ALILI!tIS 

1. ore  sintering plant for   2,000 ton sinter/day. 
2. Coking plant,   » 1 tu nominal capacity   for 1,100 ton 

metallurgical   coke/day; 
3. Two  blast   furnaces,  each with nominal  capacity   for 700 ton 

pig  iron/day, 
4. Two converters,  eaca with nominal  capacity  for  45  tons/heat; 
5. One  blooming  mill, 
í>. une  12ü-in  plate four-high reversing »ill; 
*. One  72-in  hot   strip semi-continuous   mill; 
8. One   S6- ¿n  cold  strip mill, 
tí. One continuous  galvan izer. 

€  - Social   Structure of  the Company 
The Board of Directors will consist of  S 
Directors,  3 of which will  he proposed by 
the Brazilian (»roup and two by the Japanese 
Group.     The {resident,  the financial and the 

commercial   uirectors will   come   fron the Brazilian 
Croup. 



U  -   financial   .structure 
Ine   initial   Company   capital   Mil 
CrS   3.J   iillioii,   at   current   will 
increase   to   i rj»   4   billion 
stage. 

ir. 

i.te   . î .j z 111 an  and  Japanese 
Oü'i   a¡iu   4 -,   oí   t.,15.   total. re 

1 loating   capital 
lo  le   , rovi Je J   i¡ • rara. 

¡e .   ,u¡ 
i   secca. 

ill 
•eet ] 

re 

tornii:, on s   of   ¡.   ,   4>   i.   | mane ni» 
lae  sur«  of   caca   period  of  effectiveness 
witíi   ti.at   of amortization   is  est mated   r 
It*  years,   at   .¡i   interests   ¡er  year. 

Con,!:: jon«;   of   t,ie  Japanese   ..roup   I manti». 
J..C   su     ot   eacü  perioc   oi   el feet iveness 
wita   t   t    r.specti\e   anorti ; at ion   terr   is 
esti~ateJ   in   15   years     at   u5-   interests". 

iae  docunent  was  signed  by   i»r Auaro  Lanari   Jr on 
tne    ranhanpart and ur   ieizo llorikoshi   on  tne Japanes    part? 

Jr i ¡5a£if!ïleft? StrCSf that' at tnat timC' Ur An«° La•ïi Jr uas member of tne vork Group appointed ly the PresiJcnt of 
republic and also President  of ACLSITA. •resident  oi 

nf  t ,„   . B>*  tae tine   the  capital  was   increased,   as  a   result 
?resilnîPof ÎSiïïîîï*rS"1P-   Ln«int"   ^aro danari Jr was elected iresiuent  of  USM1NAS and  since  tnen  ne   aas  been  re-elected. 

At   tnat tiue.   Dr  ícizo llorikoshi was  the 
secretary General  to tne Japan Lconomic  Organizations  Federation 

ne  is  in ciarge of Vice-President  and  Director-Secretary to 
same  Institution. ' 

Now 
tue 

i«   i,,.-  •       .    Unen «ippon USI.UNAS,  an organization  constituted 
in Japan  to snare uSIMINAS capital,  was  founded,  Dr Teizo 
liorikosm was elected 2nd President and was successively 
re-elected,  still  being nolding the cnarge. 

,;  ,. Steps taken  by  both Brazilian and Japanese 
Governments up to  the  foundation of USI.MIXAS. 

LRAZULXS COVtkNMLKT 

l4lc, ... lne. Brazilian Government approved on November 7. 
l-l\l Î pr?Jf,ct  {ol the construction of a  steelworks plant  in 
i»ï!.«îaîe t    "if"35 Gera,s«  also establishing tnat tne concerned 
Organs took all  necessary steps up to the end of December 1957. 

JAPAXLSfc ÜOVLRXMEM 

,„ Considering that  the project  for the construction 
oi   tne joint-stock steelworks    plant - USIMINAS - would promote 
export of maenmery and eyjjipsent from Japan and that  this 
coopération  m  tne enterprise would contribute to promote economic 
and cultural  exenange between  Brazil  and Japan,  the Japanese 
liovcrnmcnt,  at     tneir Board meeting held on April  12,   1957, 
decided to give  complete support  to tne  referred project. 
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I. 

VA  was  crcatedi,fn',!'SAS,"  Usina*  Siderur 

1     a*   taken  to  start     its  ^ nuar>'   ly**. 
«rouP of cnBi„   ,n A|irU  of  ti,e  sam 

COnstruction. 

«razujjn  Í,. - ke   Sverai   b to  se<   the  „lacír      . flrst 
lld»  t^umtians. elding   steps  to,eth^  f°f üs'MlAíAS 

*     iuì,ttncr with 

attended   i,y  .     ''¡Ì Au8"st   lu.   iy5u     ,,,   , 
t0  s«   ^  -U«I  e:^rt°

f Cille1    &/.<- c.rillolly 5td^ uas  i,eld. Jus<-clino  Jtubitscheck , 

Cámara.   ,j   !r-,.,í"C  stecIhorks  ,»i,„, 
Wü*te„   iron   /,:Vf3"   nat"falist     Ü  W?s  nan*d  after   In»      . ,0"  ,fl  Mast   furnace.    *   kho*   ln  '«14.   f"*t

r obll^1 * 

Clkl,«l»   piai 

no 
in. 

. * "V i j oil 

'-'-^"rr^.'r-.atr,f„UI,,ltIO„.obs 
,     . *  ,u«-nact   already   ,       t,,e  No-l lü    ''«re  tll111 Je^naa, K.    ; 

read>   «'Ppeared. 

lcs   ,n  tax collection.' R °nc of 



il.    PKOGRLSS UP io nu lOMi'Lina. ('1    im   wwsiuut i s 

Ki... . <)n   °ctobcr   ¿t>>    l'->0¿   the   No. I   »„Kin.-   |>| ,„.    „„. 
No. i   mast   lurnace were complete. K ,U 

the Nu.I i I he ceremony of me »u.i ü;ist lurnace Mm. 
was attended h> tae Pres,dent oí Republic Mr Jo „  oui  t 
Governor of Minas (¡erais Dr Magalháes Pinto as welt äs t 

mSífV'*!^1" 0f Jfpan Mr *OSaka anü »»>< I "res,dent lAlMbA.NK of Japan ' 
officers. 

- i a 
tue 

he 
of t uè 

ir lurusawa, besides many other Nippon-Kra;i 1ian 

,,. . n,    ,  '» January lUu3, the Sintering, Plate and 
lhick-Plate Rolling Plants were complete. 

H i  .  ... Inma>' lybS> tl>e President of Republic Marshal 
Umberto de Aiencar Castolo Branco, the Governor oí Mi as lierais 

Jr Mag.lii.es Pinto, State Ministers and other officers attended 

operation;.âCt  *" ^ ltot Stfip Rollin« Hant *¿-"Í«l 

uia^ «       ln SeP^»ber 1965, the No. 2 Coking Plant and \„ • 
Blast lurnace started operations. 

complete. 
In October  19&5,   the Cold Strip Rolling  Plant was 

on October 24 ÎÏÎ!  f "*? *lTlï  r?llln8 miil  started operations 
nf »ÎÎSÏÏÎc Í;  , S% tM

nJ
ob 0i  tîie in**ial S00,000-ton project 

of USIMINAS Steelworks Pl.nt was complete.  liefure its »resent 
expanse plans. USIMINAS production reached over 1 nil'lion îons. 

...   , ^uri^ the construction stage, dSIMINAS faced »any 
political and econo.ical obstacles established by the excessîîé 
increase of paper currency and this happened before V)b4. 

JAPANfcSi; LCONOM1CAL COOPfcRAT ION 

(1) Societary Partnership 

, , , As i* «as agreed upon in IDS 
would be CR$ 3.2 billion in the first phase 
in the second, with the Japanese compromise 
°iLlnll  t0taí' befiUes thc financing that would .ncrc¡sV'the 
Japanese partnership to about ¥ 7 billion. 

, USIMINAS capital 
and IR$ 4 bill ion 

to be a 4ut-partr»er 

f9      fc.   .    Ihese resources however exhausted as a result 
nïîïiîîU    Vl   lncfease of PaPer currency, cancellation of 
•«tr..îïî co5« exchange - that constituted the base of the 
a«î II"  T  and "«Page»ent output plan-, drop of exchange ta* 
and otiier factors, besides Urge increase in expenses „n j«».<, 
materials  housing construction as well as increases in prices 
ot imported equipment. v 

. •   u       
lo arrange the necessary resources, the 

Mppo-Brazilian negotiations, at Government level, lasted lour 
¡*?nHi!mi?*,Jtinß fr0m 0ctober ly&l »"J '"ded with the increase 
w!« i  J  ? capital.  In this increase the Japanese partnership 
Ï.1 ,I«Í'Í ï ..".*• îï-1 rePresented «'»e increase of the investment io anout f '.», / billion. 
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Group subscribed   their   \ a ri 

i2) credit supply 

stiacilities and équipant  pertaining 
to   tae 
v.nich  a HOAU8

Í AMINAS came  from Japan  to 
initial   SüO.OíiO-ton  plan ot USIMINAS camt 
nini»1   .»WW • " j:*     ..«t o i ven. 
V   lb,Slb-»iIlion credit   »as fciven. 

fir„.   tlh-se   (1,4  million  tons)   of   tm 
!       ^rlSÍi   lU        nei Japanese credit   of  üs»  H 

expansion plan,  I" *un  il5 

million was  supplied 

unde 
quota 

f *Krt ? i ail lion-plan. now 
lo the second phase of the 2:J^^S ^literal 

r execution, a Japan«c financing «as given 

(3) Japanese Technical Assistance 
,  , tht Japanese technical cooperation tht Regarding ^he Japanese 

Horikoshi-Unari Agreement settles the 

,  , «.«»*«> shareholders will propose Jie 
l" ^¿iK"Sd iK'Sîi»»»" erectors. 

(21 the *p««»» "r.îiï hS:r«h"Ä« T,S5ie.5,i5ThíT.Í»»,G•p; 

<» Th%i:Ctr.5sec•rtoWÌ1rìIir
C

to
aesraM0is,, the 

specialists cone   i«  "IJ.-* • 
local construction project, 

»•  thé» «same time, will  range 

ítíeCík- plant equipment project. 

responsible position NlPP°nI« «oïrdinttequipBient purchase, 
»ïîîlworks plant instruction reg»^inj equ p ^ ¡;ecess 

facilities and material.   sh*?aen*' ?Í/J;¡al project was complete. 
personnel   hrtl-.F|«^ythe    nitJ-l P£Í        for th. 
Next,  Nippon Usinas »ade wy F»J facilities, 
operation and work of the  equipm«. 

mea    a Technical  Director came  to ;;;;;-.,r,£;H?r£iíi¿A'¡s',;:r.:¡,, 



e ,11'h     t i i s.-   <. o ti ' î i lu ! i oli 

lili,    t ¡If    eXCi ut KHi    ¡< 1 .ut T 
!I;IU ut M ' 1  Í : 

In A|.ril 11»:>H a 1 su 
,,r« parat ion team in order to deve 
'oust net ion and also to collect   »at.. tn.»t 
surveyed by the groups previously sent. 

In August llH.'J, "an agi cement was M(;mM to 
rule the encornent oí personnel .elected i .1 Japan to ie sent 

US UNAS".  I hen tac» send,ng ol .„„struct ion an,» op,,.t on 
assis ance personnel was set.  lechnual Assistée tau-  meat 

e  since the plant was in an antipodal position 
relaiive to Japan and also because oi many obstares, MUí, a, 
difference of language, oi usag • , eU. 

In 1900 on President l.anari's request, t lie charge 
of Chief Adviser was taken over by Lngineer Masa«. U.kawa who 
stayed in Brazil until the construction job ol \» • I Mast 
furnace was complete in llJ62. 

Thanks to Dr Yukawa's devoted orientation and 
the effective cooperation of Directors and personnel sent, all 
t   e construction obs of the plant succssivcly begun at I pat inga 

i  uu ïo then was a desert area.  No.l Blast furnace was 
win, up io men, »a^ „„..rc _ , nniuue event up to then. blown in the short period of 3 years  a unique evtm uk 

After No. 1 Blast furnace blow-in, the personnel 
sent not only caí ied on ìhe construction jobs but also dedicated 
to operations, giving effective technical assistance under the 
direction of the Directors sent. 

In July 1963, production of thick plates began 
.„i  in the end of the same year, the London Lloyd Register oi 
UiwiVÜSÄi. the Brussels Veritas Bureau approve, the 
équipent and plates for shipbuilding. 

As the Cold Strip Boll ins I'lant «as compute in 
October 1965, tile construction St the integrated 500 .<H<«-ton/year 
steelworks plant was complete. 

snoakine exclusively about installation with the SpeaRing exclusively        regards to construction 

free It  charge until 1 year after each -it^started^ 

SÄ"\..i.t..c. to all units, in 1966. Japan sent 551 
people to the Plant. 

As the installation relative to SOU 000 tons was 
complete, practically all the personnel sent came  ck to Japan. 
As a result, the Plant management was put in Hiaznian 

Simultaneously, the Agreement for J'«»inical 
Assistance was held as described kelo«. Along «thit; the  i 

reorganization and rationalization of the Company wa* ma   , 
a contract held with Booz-Allen 5 Hamilton, 

number o 

According to the societary partnership, the 
f Directors wasalso changed to 5 Brazilian and 1 J 

apáñese. 

After the completion of the Cold Strip «oiling 
Plant, a contract for technical assistance was signed n Apri 

1966 between US1MINAS and the then ï!ï ïhe SSduction of 
Co., Ltd., now named Nippon Steel Corp. '"V"1 " -" 
deep-drawing sheets for automotive industry 
special steel sheets and strips. 

and other 



Based on this contract, next to 1U people are 
regularly sent in order to give technical assistance for a 
period not exceeding 0 months.  Ihis contract also foresees 
training to USIMINAS personnel at Nippon Steel shops. 

ihrough this contract, the production of high 
quality sheets began in July m 7 within standards required 
by the automotive industry.  As a result, USIMINAS became one 
of the largest sheet suppliers to the Brazilian automotive 
industry. 

It was parallel»* held, 
the agreement for Study and Research, 
and Nippon Steel Corp. 

still being effective, 
also between USIMINAS 

To cope Kith the completion of the 2.4 nil i ion-ton 
expansion plan Nippon Stsel Corp and USIMINAS held the General 
Engineering Agreement in January 1971. As a part of this 
contract, another one was signed and named Consultant tngineerine 
Agreement. & 

The cooperation based on the above mentioned 
agreement is under wide execution giving contribution to carry 
out the 2.4 million-ton expansiun plan. 

* 1 




