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INTR. . DYCi 1 - v

With every { v. | pime - ocry at.raliy *egias to wtilize U0 th
full 1te rescur 8 oy tho dcvel pmert f ive natinal AduETrLcs,
sines are openud to . xploi’ minerule P OPLs, Fyar oorio oand Til meedr
aPe cultivated for now woap (i o and il cally, ad o otton midie

ar. astablished to proc:es locaily sgrown - ottom,

Hid .a and skins are low.pri~.d products - f whirn lawra. quartities
aPo uXported to icvisloped countrics for proccssing irts loathor and
shoes eften t) by re=-m0ld o the ~cuntry which originally suppiied the
ra hidus and skine, frading practic: 8 »f this kind keops the 1 v (-
OpPAng COURtPies poor: o new and bittor sclution must t. 3 wght, Me
gstablishmuent of new . xpoPt-srient.d induatrice proccesing loather wnd

leather products ff ra a puusonakle improvem nt,

“he valu. ndded to the raw hid.s and akine through prorussing
ensures . 1ncrease 1n the uhP, Personnl Ancimes Jrow, new customers
and dwmande arc creatud, anighor cducation is introiuc d, the living
standards improve and countlems social protlims . overcomc., Further-
more, the export cf procussel loather >r l.ather products has a favour-

able influencc upon thoe bailanec of trade,

At pressnt, the production of hidcs and skine 48 tho Sudan is
merely ancillary to thc mcat-processing industry. Ever if the hidus
and skins were to be upgradud, an ovorall oconomic transformation of
the country would not ensue, though the lcather industry as a permanent
source of foreiyn e¢xchange and esscntial consumcr goods in an cxpanding
coOReumer oconcky it significait and provides new jobs for the unemployed.
The aim of this roport ie to expand upon thi. industry's poseilbilities,

Un November 21, 1972, tbhe Director of thc Leather and Plastic
Industrics, Kr, Mustafa Abdel Rshim, at the instigation of Mr, A. Tamimi
of UNIDO, st up a committee, headed by the uxpurt, to review the
present situation on the domestic and forcign markets taking into
consideration bodh current and future production, th¢ possible cxport
of leather and leather products and surpluses, as wesll as thc uxport
of rawx hides and skins, The oxpert’s contribution to the adove
marvyy forms aa integral part of this report.
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RECOMMENDATI NS

The production of row nid £ ana akins falls o meot ‘he growing
demand of the tanncrics and the averag. oIport ruquiruments, As a
result of this pcrman.nt shorta . ~f raw matirial, *‘he tanneries are
not working at full ~apacity: the rusul®snt curtailed production and
incieascd manufacturing coste t.oing rutlocted ir. the high price of
rinished loather,

If \he new leathor industry 1s to produc. adcquat: quantities of
cheap leather and leather products for the local consumption and export,
a fundamental decision must b. taken to stop subsidizang the inordinate
export of raw hides and skins and to promotc the development of the
industry with a viow to exporting l.ather and lenther products,

With the abovc ain in mind, it is r.commended to the Jovernamaent:

le that an advieory body such as the Lxport Promotion touncil for
Loather and Leather Producte b. sstablished, whuse resjonsibility
it should h¢ to promote the production of lcather and leather
products for export instead of merely exporting raw hides ard
skins, Such body should co-omdinat. relations botween the
tanneries, producurs and exporters of raw hidcs and skins, as
well as those betwoen the (ovirnment and th: ieathur processing
industrics, and shoula propose to the Governmonut methods of
promoting the oxport of lcather and lcather prodiacts;

2. that the 35 percent mubsidy for the uxport of rew hides and skins
be suspended

3. that e export quota schemc be introduced to reduce the exgort of
rew hides and skins, the rec.mmended reduction target for 1973
being 25 perount of the hides and 20 percent of the sheep and goat
skins vith appropricte cuts in the yoars thereafter,

4. that official greding standards for rav hides and skins be
introduced 80 as to establish a firs besis for the evaluation of
row hides and skins omn the local and internationsl markets;

5. that exporting industries be entitled to a cortain portion of the
emchenge sarned in koeping with the oxport value of the industry,
therelyiglaranteeing the aveilidility of foreign exchange for the
import of chemicals, spare parts, howlhow eto, and, at the seme
w.mmmummtmmm
camings, the follewing relstione being suggeeteds
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10,

11,

12,

15 percent of the export value for csust leather, (tamaed,

but not finished;

X percent of the expcrt value for firi.shed leather;

40 percent of the export value for leather products ( shoes,

leather gzoods, garmen..,

The exporter's entitlement to the foreign exchange should
be rontinguent upon the completion of the transection,

That a subsidy of 1C percent be grantad for the export of crest
and finished leather, as well as leather products, such as shoes,
leather goods and Jamments.

Purthermore, it 18 recommended to the Leather and Plastic

Industries Corporaticni

That a constant endeavour be made tc reduce the cost of produoing
leather and leather products by means of factory specialisation
and proper utilization of production capacities;

That co-operation be encouraged betwser. the tanneries and all
allied industries to ensure the proper development of the variows
leather processing industries in both the domestic asd fereigm
narkets;

That assistance in common marketing policies be considered by the
Corporation;

That seminars and high-level training courses bde organised}

That the development of the shoe industry and the prodwotion of
leather goods and garments be programmed.

Pinally, it is recommended to the Khartoum Tannery

That steps be taken to improve marketing operations, hitherte

neglected, by the following means:

(a) The introduction o7 specially trained purchasing officere
for the purchase of raw hides and skine;

(v) The estadlishment of purchesing statioms and/or agents ia al)
inportant domestic markets, for the purchase of yew hifes end
skins fros 1de producers md/or mall-scale m
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(e) The purchase .f raw Rid 3 and skins acoordine U gredes
with Righer prices for bett:r gredes;

(d) Paster handling >f ordcrs, sp.odicP LAp PL-cXPOTt procedure
ir Port Sudan, 1f recemsary Lk intpoduc tirn f dRe's owm
servace;

(o) Intensificatin of *h: prem tivn and & cnnltars f Leather
rales through!

i. Parti.ipation in intesrnational and ey - 1aliged Trade
Pairs in Paris and Ftrmasens and visits to ~ther Fairs &8 in
Milam, uffunbach, trecht or London;

14, Eagaiar visits *c existing and prospective byyers with
new samples and offurs;

iii, Prucuresent of new patterns, samples, Enow-how, fashica

nagagines, etc, tc keop pace With international fashionm
trends;
iv, Introduction of new production techniques by sending
technicians alroad or inviting foreign experts to the tannery;
\ A Training staff lcocelly and/»r abroad;
vi, Development of export producting, rsplacing the
production of pickled shesp skins by thy productica of cruet
leather, the ultimatc aim being to produce and export finished
leather;

(f) Coatimuous undeavour to reduce loather prices by utilising
fully taansry canacitie’ and avoiding exc. ssive costs)

13, That the recently started tannery recoastruction involving a
supplenentary finishing departaent for shcepskins serve as a sodel
for further reconstruction project, thus contriduting to the
specialisation and sxpansion of production for export and the
home merket,
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Ir. 'rder to facilita.2 the implementation of the above
recommandat.ons wd ir view of the Judanese jovsrnmeni's lack of
technical expertise, Uilln ould provide hoth immediate and long-

term ussistan. -,

Immediate 2wistan.:

1. A thracmorh fel.owdulp 10 ve granted to an executive at the
ol1 Khartounm Tannery, respongible for !aather sxports, placement
peing in a 1aor Luropean leather evporting organir tion, thus
granting che Jell v e opportunity to learn about production for
export a . the evpori cof both leatiie; and lerther products, A
Yigoelav 1 ather piant 13 wuggectzd in view of the fact that Yugo-
slavia w=r previously faced with the developmenta! protlems now

confronting the ludan,

2. A thres-rrcnth fellowship to be granted to an executive at the
old Khartoum Tanrery, resgorciole for the purchase of hides and skins,
placement teilo in 3 majov *aniery (or tarneries) and an organisatiom
desling in hides #rd skins, thuse grentirg the fe'low the opportumnity
to learn abou: ~:gularity of raw material sunplies and operations
subsaquernt tc the processing of the raw hides ~nd skins, The fellow
should ales receire trawning in the prorurement of retailers, as well
as practics) treining in imprrt-export operatione. The Federal
Republic of Germany, [taly, the .ietherlands or Yugusliavia are

suggeated zo muvi*edble countries,

Long-term asaistance

1. In co-operation with the respective Jovernment organisatiom, &
comprehensive cevrispment plan should be elaborated with a view %o
replacing th: prcrent export of raw hides and skins by the export of
leather and leather products, This mu! ti-phased long-term ocperation
would comprisc the following:

(a) The nrgenizetion ot n co-ordinating body to co-ordimate the
activities of the tanneries with those of the suppliers of raw
hides and sizins and the consumers of finished leather as well
as the Goverrment, no:. forgetting the co-ovdimation of the
individual tenneries [of the Leather Lxport Promotion Cowmeil);

(v) The spscielization and further development of the existing and
projected tanneriess




(e)

(4)

(o)

()

(a)

(»)

(1)

The rsorganiz ' Lon - the sxietin” C.otw.ar industry and 1ts
fur her Aevelopment with a View ¥0 m etling ‘he tomand of Ye.th
local amnd expor’ asarkets;

The orgenisa®l n of the leather goods prod.-ti I w L THARG &

with domestic and export r T.iremente;

The organisation of the leather garmer.! iniustry in scordance

with oxport requiremente;

The reorganization of the cEisting ieather o+ .tng industry to

aeet the local demand and for the ~xpiP', 1n particular, t

neighbouring countries;

The organisation of the «ssential allied industriee, suct ae

the production >f shoe-laste and heela, ari’ us tannery knives,

dies, ae well as the manufacture sf wooden drums and poddles,
dyestuffs and polishes for the leather and ehow indus'ry, rubber
ud/or plastic scles and heeis, leather fitro-board, etc;

The quantitative and qualitat.ve improvement of the production

of rew hides and skins, includirg the regulation >f lomestic

trade and the control (reduction; of raw hides and skin exporte}

The organisation of a jdint service for narket research and

marketing policy with the following tas«s:

(i) The slabor:tion of long-term programme relating tc the
production of leather, shoes, leathergoods, lcather garments,
and ieather belting ae well ae the manufacture of
auwxiliariee to mcet the demand of the 1-'cal and export
markets;

(11) The slaboration of a long-ters programme for the export of
rov hides and akine as well as leather and leather products,
iadiceting the markets and the organisation of the export
Retwork abroad;

(441) The preparation of fundamential financial and sdministrative
data for industrial, financial and/or export-import co-
operation with foreign caterprisee;

(iv) The elaboration of a common marketing policy for the
leather and leather products indusiry on the domestic market}

(v) The slaboration of common purchasing policy for saw hides

- .

--l skins YWy the taancries;

(vi) 7The close chassvation of fashiom treads as to types of
mierial, sgles, colours, oto. the trenamittal of this
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Jy teadition, the Sudan is 3 coantry with acundant livestock
resources Jhe nomadle and se i-nomadic sectors of the populatiom
hav. Rarge hierds o1 cattls and sheep, and the yoat, termecd the mother

of the purr, 18 1 itlgultous feature Nt the country,

Jhim wealth oo oot explolted to any groat legree, For the
nomadic populition, 11v. A""ck Peprusents wealth and is not a commeditys
tt is ol suid rhon woncy 1 needed,  [he major breeding arees for
narket purpos=s are ‘he aZriciltural regior in the Blue Nile Provimce

and the areas surr.ow.ding Lirger towns.

Jhere are no modern foart-packing plants, Whercas some snibals
arc slaughiered in n merous alsughterhouses in and around the cities,
the majority are slaughiered in the open, without any fomm of
offirial contrcl, The export of meat is only sporadic, and on &
very small scale, despit~ th. zreat potential and optimistic plams,

The production of hides and skins has not been standardised, the
quality of the hidem and skins depending or. the region where $he
animals were bred, and on the skill of the person whe slaughtered
the snimal, “he hides originating from the nomadic population are
of a poorcr guality than thos: from agricul ural 27 urban areas,

The 3udan lacks Ufficial Standarda for the Grading of Kides and
kins, The different qualities of hidus and skins arse net evaluated
propsrly, causing injustices o the producers of good quality hidee
and skins,

The cetimated production of raw hidus and skins ia t:e Sudan
compared with the livestock figure is shown delows

Livestock  Estimated productiom in % of hides & shige

Heads slaughtsriouses and rural predustion cempased
arcas, pieces te livestesh
—
Cattle 12,900,000 1,000,000 1.16
ooy 11,478,000 3,290,000 8.

Goats 8,804,000 2,300,000 s




Theoe figures ar- ra‘thar (2w, the average [er entage .n Africa
wing: 104 for cattie hides, 2o for sheep-alire and {2+ £ r gratskins,
In Wigeria, the figures are: /1f f.r the ~attle hites, W& f r sheep-
skins and Y5 for goatekire,

Bost of the Sudanese nhidee and siins | "ver %x, come from the
Dhartous urban asrea end 'he Plue Nile Provincae, production (flaying,
cWPiAg) and quality being best ir this region,

The hides and ekine produced have nithert: been sxported raw,
only & mmall pert being procaseed in the >utdated rural tanneri s,

The average eamual enxport of rew hides and shire is as follows:

Cattle hides, pieces 400 00
fhouy shine 1,60C,00C
Goatekine 00, 0N

In the sarly 196C's the first moderan tammery was coastructed in
Wartoun, The v Mhartouws Taanery will be completed by 1973, amd
the lapgeet tamnery of all, the Wad Redany Tammery should enter into
operation at the end of 1975,

This dovelopnent represents a me)jor tumiag poiat in the hideo
ond skine business ia the Sudan, as the smport of rew hides and skins
will bave to beo reduced wad the empert of legther and leather preducts

Govelopd,

The enpert ¢ raw hides and skine is presently sudsidised at the
rete of 1%, and the tammories have Deen wnable to secure the necessary
quantitfes and qualities of raw hides and akins, so the emport business
took prisrity,

The essessive capert of rew hides seant that the Dartouws Tammery
e ealy abdle %o utilise 60 pereent of its Aide precessing capecity,
and o Bere 4§ pevcant of ite chespakia preseceing cepacity. Tiis
poedustion osot-dash soused precessing ceets %e rise and retail prices
for leather guede vere emnditant. ia ibenticel sitwaticn develeped
A he aecmaiiing iadustiey, the ovesall offest of the eacessive expert
osuboldy shumse beiagr o (0 clmp ia the predmstion of leather and
lesther dioes, and financial 1eesee ia %he Semmerics nd sheo-predustien
plante of e eoler of IMND, 000, WM Govesunent lecses of M ,400,000,
e otal Joee o WP towved Wesagd e eusessive apert of sew hides




.he egtaviishecn? Of now lanneri-e will esacerbate the situations
ZLVet CUPPLi’ 'AanncPy Capultice and rew Rides and sliine emporie,
1t 18 stimat o1 tat 'y R ewd f 1175, there will be a shortfall
o S NN gt Maos, O ONC shes;eirne ad PS5 000 goatek ne,

Short arer f THLS a1 tude Anducoed by the emport of rew Bides
would cartall Ce rwith ke Tiathes aptuatey in the Suden and briag

the .(ca'ner il ahoe pduitry to a standetill]

If 5re 13 . «v ot 3 cnrastpuphe 1 the leather preseseing induwatry,
the capor® f rw rides v | shine mist te gradually reduced by the

following Teare:

‘A aboidtion  f the 5 p:Prenat axport sebeidy on rew Rides
aid stirs,

Tk rtrodactin of an wBpuPt Juose scheme and \he gradual
reduction .f rew hites and akine uaporte. In 1973, the
expor's .f raw hides ould ‘e redused by 290 and the eapert
f raw shoep and goat sRins by 4. and similer appreciate
reductior. iR ‘he yoars theveafl'.r,

(c)  Intreduction of spomsured umports f Leather and lLeathes
products, pemitting the smp.rt.re Vo participate of the
for i@ .ECRawnge BropPt -afnings and grantiag a 10 pessent
subeidy .n the export Of leathur and leather produsts,

(cf hocommsmdations Pe atiRe Lo the promotion of leather and
leather poods ulpoPie ),

he present production progremmes >f the .aisting end pre jeoted
tanneries are not fully satisfactory: they aze almoet iéentioal and
there is mo spacialisation, whioh is sseeniisl to the manufasture of
Righ-quality and loweprived produstn, Farthormore, the probsiioa
Progresmes include he «apor! of wet-blus chreme leather, s low-priced
product which seme dewelopiag cowntiries a0 longes empert, ss thay have
witehed to fin.shed leather mnd leather produste,

In the Swdan, Shie agplies partionlanly to fiaiched shosp and @t
shias, which 3an be 0id Ve ey countPies Wreughout e wmeld, Weress
mariete will have t¢ be found for Moeine lesther,
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The Dartown Tennery is constructing a supplemcntary finishing
department for the pruduction of sheep ekin lcather, Reconstructions
of thie kiad lead to specialization on a moderr scale and, if
pureued further, the (o1d) Dartoun Tannery could be transformed into
s Bodern tamnery specialised in the export of finished leather,

T™he present production of ahoe upper leather ia the existing
tanneries io only about 30,000 sq. a. and the sotimated conmmption
of ehee upper leather (for 4,200,000 pairs) ie about 400,000 sq.m.
The remaining 0,000 eg. =, shall de supplied in part by the rural
tamneries; however, most of the shoss shall be made of substitute
leather,

Iy the end of 197), when the new Khartowm Tanmery goes iato
predustion, the production of leather for shoe uppers will de
oufficient ¢ neet thie demande, uhereas frem 1974 onwards, there
will Yo an ashundant supply of upper leather on the demestic market,

It 10 anticipated that the prices of leather and leather
producte aall drey,

The produstion of shees i0 relatively mall: the estimated
probustiien for 197) ie 4,290,000 paire of leather shoee, increasing
%e 5,300,000 pairs ia 1975/76,

Sizteen facterieos preduse leather ehoee in the Budam, the
Jasgeet manufasturer being the Mats Natiomalised Corporwation, which
preduses nearly 0 peseent of the tetal leather shoe production.

e leather choos prodused are of low quality: the nasufesturere
pag 1ittle sttanticn te fashica, styles and fitting, whilet worimen-
ahdp 1o often poor and careless, Custemere oemplaia, Yt the remedy
will ceme culy after 197), whan there will be adequate awpply of
leather ea e dmestic marbet.

Little sttantion 10 paid te the fitting of the ahoe, i.0. sine,
Otk and thape of e last, e Weee are maialy predmed e Narvew
Jaste, Wieh ase not Guited % e verage ldsness feet, sorne wad
varieons other salfermations of e foot dolag the recult, Careless
fi%ing sight conse particular ham %o chiléren’s grewing fest., With
he tatesdurtion of ssheel Wmifosms, ohildrem are beseming petential
wNarere of oo smsagiuntly, caseful mcasuring of the foot, and the
omstouwstien of citelile Jaste are Jrereguisites %o the intsedustien of




In many devcloping countries the export of leather and leather
products is sponsured with a viow to developing the export of leather
and leather products, instead of rew hides and skins, Pakistan,
India, Argentinc, Srazil, Jruguey and many other countries have
achieved very good results, w.ica could be roadily epplied to the

Sudan,

~ Many countries are intorested in the import of leather and leather
products, the najor importer being the United States, importing leather
and leathor products to tho value of more than 183700 million, The
socond largest importer is tho Pederal Republic of Germany with an
import bill of ncarly U83500 million, Franco, Italy, Japan, Spain,
Sweden, United Kingdom as well as many other Buropoan countries are
interested in importing leather and loather producte,

If properly organized the new Sudancse leather processing
industries should oxperience no difficulty in finding customers
for their new products on the world markot,

The production >f handbags, other loather goods, and lesther
garments is negligible, the shortage of luather and the high prices
exsTting severe ~constraints upon the dovelopment of these partioular

branches.




CaPa 1

b R STC 0 R MDD D KD LHR 1D LLATHER
PRODUCTS L\ dF._SUDA.

Hides nd skine hrve toer. pr~duced {0 the Sudn for cent .rins,
Equally old is the domestic trudes ocoupition vith the production
of leather in the ncient rural twneries and the makin, of vory
practicrl moccasin-type  lower c~se) footwear (.:.é}_«_,g;lg). Lomperatively
larye guantitiee of rcw hides, (oat- .ud shespegkire .rec erported regu-
larly, wherens leather for shoe production purposei, s well as leather

shoes are imported,

A change came tbout in the early sirxtics with the introduction
of the first mechaniawvd tannery ir Khortousm. The industri:l preduction
of leather fretwear, speciclly in the But: Shoe-fctcries, beceame A
potential source o1 lenther demand s shoc production progressed
rapidly. A modest producticn and export of pickled sh:e¢pskine was
aleo indicative of the chunge from the axport of raw to the export
of processed aking.

The second laryoe wmechanised tnmnery is due to st=rt production
at @d of 197 - and the third on¢ sh:ll go into production in 197°.
All the mechanised tunnericr . owned nd financed oy the §t teg
they are designed to absorb the total production of raw cettle hides,
all the sheepskins as well ns o grert part of gnat skins,

The tanneriea have bean designed with the following factors in
winds a very large livestock, & ocomp:ratively big production of raw
hides and skins as well :8 a great demand for leather fer local
consumption and expcrt. Although the primary intemtion to replace
the import of lecather and shoes by locul production is weil-founded,
no market research or studies relating to the marketing ol the leather
produced have yet bewn undertakan, Based on one and the same preliminary
outline, all three tamneries havc been planned with almost identical
working programmess vegetablo-tamned sole leather, chrome-tamned
sides for shoe uppers md pickled or ohrome wet-blue sheepskins for
oxpore.,
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At the time ~. it iritiction for the first Khortoum Tannery,
gome ten ye re 40, the progromme seemed very up-to-d.te. The
processin, of 130,00C hides peor yeor for vepotrble=tonned anle leather
‘nd side Les for shoe app.re wolid have net vne (ToviL, demznd of the
domestic shoe maut. cturers, Similerly, the plins to «eport 750,000
pickled ‘heepiking ould hove intreduced  new merchandisc on the
world morket. However the pre ram. theah realistic re~listic at the
time, h s nevor b fuliilled: the dew nd for the sole leather has
dropped yo riy ord in 1371 the grect port of vegetcble t.nnage switched

to the producticn ol michinery belts,

1. pro, tv | production o pickled shecpsking for export scarcaly
reacked one third = the aver. o yeerly cipacity: owing tc the lack of
~ttention p id t< the parchesing of r..i skins nd export policies,

In 1972 & mere =5, of the tot.l export ¢ pacity ot pickled sheepskine
will be reolized, the reosonc bein, the lick of a proper market ing
polic, nd r.se rch .nd the wnt of on vfficient purchasing organisation
which would entblr th: tannery to procure the necessary Iow aheep (or go;ﬂ)
oking on the dsmestic merkst, .t grisuut, the cloverer o<porters locate
the sheepskins b.for - the t nnorics,  H cuever, the export m.rket has
not b.oen thorowhly r 'se rched oithor:  the number of customers
remained limited, AT which only one or two .re lomg-tcem purchasers,
where. e the s.ccesaful export ol picklcd skins .ould require a network
of permenent buyers., This neglect of m:.rketing, research ond policies
has peduced the tonnery's etficivacy ond provperity and curtciled the
production wd cports for . rly 10 yuirs,

che currmt fimiehed lucther boom on the icrld market ~nd foresight
by the Man-, cnent hos ocontributed to the construction of = new line
in the Khartcum t.nnery producing suedc and nappn lezther for export.
However, the production of this new finishod leather will oblige the
Tennery more than ever bofore to devote particular attention to ite
markcting (ond rescarch) orgonizition so as to be able to compete on
the world morketo,



- 15 -

The seoond tannery in khiortoum, uow under conmtruction, hes .
nimilar prog,r.umet L,,000 cottie hideo for veget. biu-t aned sol
leather, 210,000 c:ttl: hidus frr chrome bos sadea for shoe inpers ~ad
900,000 sheopskins it w@t bluc {.r . port,

At the tim- of ite ¢l vorstion moay years o2, thit propoael was
doubt less correct ..nd up-to-d-t., ho.ovir “fe.r yoore o0 deliberiting e,
nor for, etting the pergod ol construction, both domestic ud erpert
market eonditions Lave chaioed sut<tanty lly.

For wanuy of merk.ting r:s..rch, th. preducticn pro r-mn. or opowd
for the New Kh rtoum ¢t unory undor condgtruction s cut of dte . Inate d
of producing wet-tluc chrome t nn.d ah cpskins for . xport, crust und
finished le . th.or should be producid. he prumisces, mochines nd apapmoent
huve bueen planned ccording to th. origin 1 producticn orogr mme, however
urgant oonsider-tion should be pivan to the purch s. >f Ul ment
for the production ¢f crurt and finisl d le ther.

Equally quustion ble 48 the decision to produce sois le ther in the
now Khrrtoum tonnery newer undcer construction., The incre scd utilisation
of rubber md/or plagtic eol .. has ruduc 4 the dumnd for sole léezther,
and thia trend hos nlrcady lud to production set-brcks in the cvxisting
artoum Tannery.

There ore no major opanings for large quantitics of solc le ther
o the domcatio mrket, snd ertan ive morket rescorch should be conned
out im advance on thy world merket to cstablish the sxpert demand for sol«
leather and vegetible tanned orust lesther for beltin: wnd l.~ther goods,

The third and largest tammery to Le built in W.d lickini has plonned
anual & capacity of 00,000 cat’ le hides .nd 750,000 sheupskins, |
1 $ of vhich will bo used to producc finished lbather for domestic oon- |
sumption and 70 £ to produce wot blu. chrome-tanned hid:s and skins for |
export. Muilt-in reserves will permit oxpansion ot o later d-te should
crust or Tinished leathor be wanted, This is a proper precoution to toke

t




48 1t i nvisig,ed thet production ~t thye old ahartoum Tonnery and

new toaneri.s in Khertoum will show thot the export of chrowe-tanned
crurt ~nd firished losther wili t-ko precedance over wet=Llue chrome-
tnned looth.r,

The A:vilopacnt of the cxinting Khnrtoum Tannery and the programming
of the twe projected t.oin.ries cleorly demonatrite thit all the attention
his Leen piid tc the production and technacil spucts, whercaa
arketing nd comm red l iesucs hove Luun totally neglected. Many
foreigh tochnictl - xpurts hove .ssigtd in th. cre~tion .nd developmunt
of the new t-nn«rice in the Sud:ng  osoeversl Sudanesc ecperts have been
euccessfully triin 4 -brond, but not one markcting or commercial oxpert
h-g buun invited or train.d.

The bitter outcom: 13 th't the Khirtoum tonnery has . larger
eole-leather cuperity than . cess ry, magnificent rav hides and skins
for the current production 'nd incdequate morket research relating
to the export of crust ond finished lu:ther., All this cleerly
illustrstus thet it is ot wnou,h for ~ tonnery to ¥mow how to produce
good le thuer, but it is much mor< import ut to know how to produce leather
vhich con be profitably merkcted,

Apart from th. import-nicc of producing yood quality lecther
cnd sclling it successfully, o aost vssanti 1 feature of & profitable
anterprisc is -n «fticient purchrsing policy,

This must wnsure the permoneat supply of good quality raw hides
and skins :.5 w.ll ng other raw materisls, In the uxisting tranery in
Kiartoum, inrduquate attention is p id to the purchasing department.
All the activitis <re in the hends of one Executive, so that purchasing
hides ond skins becomes ~lmoat - mido-line, - secondary activity,

When investigoting the operctions of the oxisting tamnery in
: Khertoun and wnclysing ite futurc activitius as well os those of the
: projectud t nnurics, morket rescorch -nd marketing policies gainm in




importance. St.pe must be tiken to wnsurc - regular flow of raw

hides and gkins from the preducers to the tannerice, the stocdy
producticn of lc-ther md lecthor products for both export and domustic
arketo, Officirl stups sust b. tiken to stop subsidice on uxports of
rov Miduvs and skins, and to :ponsor thu uxport of tanned le ther rnd
leathor products. Tho fulfilmunt of thosc preliminiry conditions will
constitute the busis for the succesaful devilopmunt of lerther 'nd
leather products cxports from th. Sud:n.

Ky of thes. problems nre common to 21l tonneri.s in Sud-a.
If every Tannury were %0 surk 1ts own solu.ion, there would bo
tremendous duplication of ~ctivitics incurring trumendous SXpUNSUS.
A suitable form should $hus be adoptud for th. hondling of Joint
activitice,




cCHAPIER I1
THE PRODUCTIO.:. Oi» R'w HIDEY AJD $KI.:S N THE 3UDAS

The producticn of Lidea au. okibi. aAc privcrily depadent upon
the livestack populction -nd the habite und living st.and. mds of
their breeders, In the Sudn the livestook popul-tion is big, but
the hides od skino producticn is rel. tively amill, compared with

producticn fijures ia other countriee,

the lives*nck popul ition Lu the Sudea 1s stec~dily increasing.
Ther: hes bean no vxict livestock cunsus, but several officizl
estimtes, which my be cousidered ex.ct, The following survey
illustrci: s the  pproximite number of ~nimale nd trends froa
1975-1969:  1971/72:

Bl 1
Description 1J55/5 1965/66 1967/68 1966/69 1971/72
Cattle heads 6,907,000 10,012,000 12,117,000 1,326,000 12,900.000
Sheep " Ay 24%.000 9,076,000 11,5:€,000 12,678,000 11,478,000
Got " =y 77 ,a 000 74539.,000 9,12 .000 10,0%,000 3,804,000
Camel " 1,500.000 2,200.€00 2,662,000 2,918,000  2,570.000

(8ourcos: (vr 19,7/1999 Report on Sud-micse Industrial Survey and Industrial
Investmant Opportunitics wnd tr~ Minintry of An mr) Resources, Khartoum
for 1971/72‘.§J

For &1 ppropri te livestock cv:luction, one must knov vhether the
animils wre i the urinised or agriculturrl regicme of the country, or
whether they e tended by the nomudic populntion,

In the urb nized ‘nd cgrioultural reions niimals are bred os o
cash product. Thuy are either bred and slaughtered for use by the owmer
or eold for sliughturing. In these rreas, hides and ekins prod@uction is
regular iad stands in normal relition to the number of suimals,




Hov.ver, in rre s where the predominunt uumier ot the Lopul'tion e
nomndic, less hidcs :re produced nd wi. “n irreg:l r o -im, Jhe nomAc
consider their livestock their we lchs the . reter the nuwatur, the
wealtlier nid more rospected they ars, h. siml re ra.d for
prestige purposes, nid Jdefindtely nvt 7-r r rhket ¢ 5300, 5m 1l nan_ers
are sold only when c.3h is nceded, nd thu: only rrely nd on - very

modeat scele, fauer.dly, ¢ld ad w. nted aluale ro coid.

The nom.d:r 6w e t, hence th y pro#uce some hides nd aking on
their own, They use the mn_ority of thosno hader »nd skins themoulveg or
sell thum to rur.l t-quieries, to Y. uced tor [ootw: r, w -, Wt
contiiners, etc, Only very mcll quntitics peich th. 6orket and
such hider nd eking oo gu.idteiively poors 1 yin, nd curin, re
doficient,

Apcxt frow the nomuds, the popul :tion in the Touthurn Tud n 1a
~190 unsettled (Upper iiile, .qu-torial ~nd B-Rr el G-zel Provinces) and
the production of hider nd skius 13 not normeliznd. Jiiuy hides nd
sking are ruineds mny sre riital to narkets ir the nei;hbouring
ocountries, with the result thot only very foo ro orket d, for the
tameries or ¢ port,

In the Sudm the mlaughterin, of anim-ls ad th 1. yin: of hides
ere subjeot to veterinrry control, Unfortun tily slaughteriag is Lot
always controlled, Most wnimcln ors nct killodin the ~l-uchterin:
bouses, BSheop nd gonte in parti il r .re killed cutdoors +ithout wny
supervision. Tho registered number of =l oushtersd cottle rere 270,920
in 1969/70 and 254,000 4n 1970/1971. ‘“hees figures ar f-r too lov,
ond camnot oven be used for estim-tion purposer.

The humcn and ostimcted livestock populetion in the provinces are
shown in the $able bdelows ‘
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TARL 1I
Provine Hiuan G ttle Shoep Go.t Camel
rovane: fenul tion Popul tion heads
Dirfur 1,7 000 £, ¢,030 2,122,000 7,110,000 422,000 dow &
Kordo!.r. Gy 00000 1,R0000 0,012,000 320,000 1,742,000 om~d
Bluc. il ye 2000 1,09 ,630 vl 5,000 2,024,000 240.000 Agric,
K~asul 1,477,000 VRIS 1 & 947,000 "¢, 000 507.000 ..omrd
sarthen. 111,000 120, 0 AL 0T 176,000 76.000 .om 4
Kh..rtoun 3,000 7450 25,00( J67.000 53,000 Urben
Upper ..i1 iy 17,000 1,857,770 603,000 1,046,000 -  Unsetd
Lustori- 11, A.XC 7...00 41,000 T<. 000 -  Unsctd
J.arcl Ch, 1, A ..000 2,801,700 428,000 966,000 -  Unactd
Tot:l 195400000 1.,%00,000 11,472,000 8,307,000 2, 70,000

Gourcens @ ~ts  Lout the sud n wid the finistry 57 Anim 1 Resources)

¥ost oo the popus. tion L re now ds, hance most erttle ore reared under
nom:dic condition., Only th. Provincee of Khortows and the Gluc vile,
ag well e in th towns of Drorfur, Kerdofan and Kicacle have 1 regquler mert
congumption, thiz >fforin: th. prerequisitc for the ry.ular production

of ne:t, hides nn akins,

W“he anormous livestock reclth i the Sudan is under-utilised, There
“re no lirsc al uhter houscs or moat ,-cking plants; meat is not exported,
In othcr countri « witl sfwilir conditions, the liv.stook is botter uti-
lizud to the buncfit of Loth the individu.l and the stute (Kkym, Tamsnia,
Ugonde, cthicpdi , "1l of which hw  mect-pocking plonto. In the wery
ne-r futurc however, th. livestook popul. tion sh~ll be better utilised
to the benefit 50 the lenther Lidustry.

The livcotook popul tion in the Sudin is the secend largest
in Africc, Lvery tanth -nievd in Afw$c.. sruscs fn ¢ m, The
followin;, t. ble illustrotos the rel. tionst
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TABL: ITI

Cottle (Londe) Shewp (homde)  %e t (hesde)
0. Afric~  tot.l 1 &,.00,000 171, 700.00C 109,000, 00C
1. cthiopl - 1766/67 2.3 106.000 1,100,000 11,100.00C
2. Sudan 1971/1- 12,900,000 11,475.00C #,304 ., 000
e Higerin 1966/67 74 600,000 5,09 +,00C G, 500,000
4. Keny: L968/€1 7,700,000 6,900,00C 5,700,000
5. Tansani. 195./67 10,87..000 1,09 ", 000 1,679.000
6. Ugrmda  1964/€7 3y C..000 4, 20 .00C 1,900,200

(8ourccs FAO production yu.r Look 1987).

At presunt thore re no c.icet fipures rel. ting to Lides
and skine production in th- %ud n,

The most widely

Thc number of hides nd akine
produced is based solely on estimites,

uscd comn-rison

of livestock ~nd production figures ~re Leing shown Lelows

IARly IV
Egtimrtud uct, Livestock Percant g€ of produced
Doscription (number {he ds) dide- /Cking
Cttle hides 600, 000 1,900,000 1.6
3heep skins 2y 200,000 11,.73.000 1,40
Coat skins 1,900,000 8,804,000 17.0

The pescentna,o of hides and skins produced comparad with tot~] livestock
figures is fairly smell, especiclly wherc borine hidus (4.65 %) ~re
congeed. C(ompared with the rosults in other African countries, Sudcnesu
production is very low. This is p rtly explained by the hizh degree of
nomsdic owmership amd their wawillingness to sloughtoer,
of animals are also s0ld and exported on hoof to the neighbouring countries,
It 1s alsc 0 be hoped that the figures quoted arc low, especially with
reepect 10 hides. The reason for such assumptions ore evident in the

following comparison:

A lorge nusber
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AL ¥
Perceat (o f Lides wid akins pro@uced com».red ~1th
liveot ¢k
Lountry ( *ty. “h- - Grat
! ? 1
Sudin 4. 0 LS50 i1.0,
Afri~. * ot | 10 28 (W
kthiopi 9 30 L
wigeria ¢l X ¥
Indi: 10 40 45
estom Jurep L™ 41 €

Source:  iho orld Hades, Skins, Le thor nd Pootwe r ISOMONY (7] l’ﬁ.

In the st o noancetimole number >f Midee d ekins pe weotud
for wont 1 pr serv tion. MPARLPmOR , . VePY 1 Pt number of hides mmd
skins P usurbod (y the pur | tvinertios &d by the mrol pepulation
(se.1 Ch ptor 12,) If the va*imet.d numb » of hides ~ud skiis :besrbed
Ly the rur 1l t on rice wd rur..l Ap8ition is .dded to the Customepy
cotimte of hid.s ~.d skina, mePe cour ta -atim-tion of the produstion i»s
obt-ined -a followet

Lk U
Lustom.ry Produotion Letimuts

Descript- . Connwmntion hy € of live-

ion Lrestook Usund Pl ners + Enwr e ne stech

r.r 1 gonul tiem, total
oum ep nwber

Cattle 12, 00,000 £00 . 000 385,000 9 ,000 1.74
S’lci’ 11,478.“» 2"}00.@ 751;@ }.2)1.” ‘0’
Goat 3,504 .000 1,500,000 13,000 2, .000 F )

R

Bonrin, in aind the cotim ted consumption »f the rurz]l Samepies od
reral popul tion -nd the umoont Polled wost g, the moet prebeble preduction
of Bides 'nd uking in the Sudan would be =8 followss
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Lattle Ridem 1,000,000
Ihcep alins iy . 0, OO0
Go v shins 2, 06,000

The m Jority <" Ml s md xir. 2o poduc d 41 the KA Ptom
Comurb tion (P, Omdarms ad KR P o PR 4., o ply € 7
of the %1 Rides Ad b pPedaction, W 3la tic Pr vane roduces
bout 29 £ of the tot ] ppodect 1, Kordot n cnd Dartur Frovinc.s morp..
Shn 10/19 £ of R tat L prdiction sd the rom Mibfig, JP.VILCCE 80Me
©/ 15 L.

As v floging wi ouwring, th. A R-L o« r ¢ = con.Pb tion
produwces the bust Mid.e, hut the qu lity of th hides .nd skin: 1s
11fferame 8 the widn le P LPCWRY 7P 8l o Mt rin, fPom L1 surroundin;
prevARCes., Wy of the Radoes P akiEs B v mufferad r turil A-m e
(sce tchve, LPad w.ris, pocls, injures, tc.),

As %o quality f the r w Rider ool siine, the Lest Cume fpom
the Blu: il proviac.. The aim ls in thas “Povinc. “re kopt  pound
the houser thoy hav: @owgh food threu hout the yer? 80 the Wmimnis,
Rides wmd sldns ~Pe rom 11y doveloped with less P dimrpce,

All the other provinces 2. desePt oF semi-dcosert pecs, severed
vith tho@hy trece ~nd bushes, 80 th't SAc hides wi shins re oftem
bdly Grmaged on the yPadn sids. The populrtion’s living st.mdurds . re
low with ° eorradponding drop 4a fl.yin, wd NPine 9. nd-rda.

Ia the Bovthumm provimees, ths Mides APc mootly air-drged.
waliiise way frea good quw lity drpia, to very poer  round-deying.
Bi¢ Mmprevenmts hare buwn adhdoved by the offorts of the Nide isprove-~
et Sestion. IV svums tA-t met 2ll the Mides wd skine produced ia the
Soutbemn provinees ur¢ eollioted i Mhartoun, in partioulsr the shecp and
sor8, aPoendile, mmake 4 Liseod shine.

In order te omise]l md tapoeve the quelity of Ridos wd shine
produstton, the Sovomnat of the Budan introducud the following




regul tions
o .Pe i« nd Skins Ovdananc: (1954 Owddnemes wo, ;)
Che il ad Cadne Melioe 1950 (190 LY,0. wo. <))
o The Hitew od Sadns Bail tiom 1995 (19 * 1.R.0. )
10 it e ud “kine Orlanwmee Appil 19wy

thee. roul $ione po pplicd nd anly partly po Ated ta the
supervisvd -1 4 ht.rhous-8 wh1ch cover - boud MLy 295 % of the tos-)
producting. < sud o tAus. Pu uld tawms the Niden md ane Pe  rrded
In oFen, ki Nt Conell P tion She dom ge inowrred during f) P
SF curin,. ad disr.. Plis, A tur) deficte. The | $0.0 dofvets (poate,
UF nl-m opis, tickt, scP tohca, MRJeP8) W g well h.awm the Mdoo ad shine
muCi. mors *h 8 the 4 m, a sncurrsd WP, ol wht oring, ke P .aB=
L Al my b A med b doga ter $Y ie Aioreg A $n Sh- tr de wd
YN 1A 1 dle o pNcios b tweel s-llere wd bupre,

Offici-liy ppr vid sted pds fop IR commcped ] . ording of
hidis nd shinae 1 6t e, [Re mPE K o vt blished cort pa
commercl 1 r dine pr eticio whioh v oy from Tiom %o Pigm wd Po
comtin .nt upori the . PRet sit. tiem, tc. Theee 'P¢ ~ppiicd %¢ hodee
nd skine profuced cutdeers, wnd P wisup-Pvissd sonditions. Ording for
< POFY a8 la voey 1. al flos4Bl., g, oPime, 1f not sle el
$ideP t1on %o A m L on the flooh sM.. Thes . dves Pise 1o Dul mese
hiles aud skins beim nliz P A4 ' wd duov Jued on She 4 ot ton )
nrR.ts (s Chrpters 3 nd 1)).

all ccuntries xportin, hid. 0 ad shine peblich gonding o) adegds
for Both $hc Hcistic nd oxpert wrsBels, The Sud & 8 - 0y Leage
CAPOFIOR But ks no iffiel 1y pyvoved (0 ding strmdcode. IV ennese
confesion nd Lumerous diseruprneios on She hom shel, &d ven gy
lese:s ia th cxpovt 2Rt dore toPqulw sPrding oruees e Dudmese
Mdos ‘ad skine 17 bo wderritod (wonrlly 99 § fiout ad 30 § cosmnd
Wioh, in re lity, nev.? dste ta Budw),




Offict L P Ang st ad 2da Fir K2l e Nt skirne » Jr,mtly
neofled Yo 0wl S tAis sho ™ uomin, .,

At prosat, emcll-oc ic di joPe At xperters (.r their purch .sing
offtece $A Sthe UM PLOP) t Re 5v © the hite. nd skiae fPom the butchers,
If Aucces £y, they ry the Madio 0l cur thom where C*op AR Rides -aud
dine P.smt S L Per PRt cmtr s P KR Ptum £ P oaort Lr lomostic
! *mePice,

The o teders nd ~gport.Pe p g .t R Pa <P Mm.rchnts Iin Av a
t Mmeure tht thay Bt W th Ritos nl osxine produc !, The buich-rs
wl petty march ates b not dw g oniec! e 1 asistyc, LYot
18 gu rat.. YAt the tr digs P cxpPtora AV bowht thair hides
n shtne, Mow voP not il butchors r ottty mcpch nts re rot ane' Ly
the trdery P eporters, for c Pt W Wil penlait butchers ol morchonts
sell thed® hidee wudl sEuie to the hagheet Lillers.  PuRhePmor., thoer
P ARoee WRo  Pe M, FOF new bugoPe, Bttty ro ows tinijed . 3th th.
pevious buy P,

Adl D wrpert . Ps A v tRhUAP P sildud iwtwork of nurch sin
Natjons, it with wo houe.s b th. antirir, Thiz nsures tht
thay Pe sufe t0 obt 4 thoir sh 2o .. Malcs nd s&ne t P sonable
wite vl gt ol #ds, ru Fllcus lomestic Sr forct n AR trands,

T™he t-anerion L D Powm Y0 not v, A P Bis A ntwork of
mrebostn: #4-time, thai? m 4 o ~re Of supply bodn th KA gtoum
tl a0 ePhous.. .. cem 4n Auwb.? >f Aides nd shins com. from butchers
OF petty serch.-mts a the intorior, Hhuw the domeetic or worlt mrkets
v B8'Ble or lepressed, the V. amePtos obt . ia their Puquisit. sh re
)f bbdes ad shine. Mowever, \han skt tPwds move (Ppwrds, the
tanePies & not oMizin the Rides Al sktns thay nued 5 the sxporters
Mve woud the flexidle, WA Plaly pPctice to their -~dvumt s nd bought
W@ She murlet,




The tonnerics connot only depand on one uncert ~in sourcc of
supply (Uhe Khertoum S1.u htcrhouse) for thudr vitrl ruw motericl,
They hove t6 orr nize their own network of purch.sing, stations in
th- Khortoum urton ~red, -8 well as in the moin producisg cuntres 4n
the inturior. Althcugh an org-nisation of this kind is risky nd
d4fficult to man- ¢, it ensurce the repular cnd ecfe supply of raw
hides ond skins to th: t-nnerica., If necess~ry, reculations should be
provided for,

0w L LUST O

I. The corrccted cstim~ta for the production of hides -nd skins
for 1973 15 shown below (including the consumption of rurcl t-nneries
end rursl popul-tion).

vattl. hides 1,000,000 Picces
shcep sking 3,250,000 Pleces
(rwel hides 40,000 Pieccs
Gcat s kins 2y 00.000 Piuces,

2, Uhe cstimntod consumption of hides :ad skins for 1973 is showm

belows
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TABLE VII

Desceription By the Rural By the Inlustr, Zeport Int-] Left=over

Tanneries + Rur-l “anncricc anst: congidn, Picec.s

Popul~tiou Picces Piccern Picoen

Piccus

Crttle hides 85,000 283,000 7 06,000 973,000 27.00C
Shoop skins 791.000 650,000 0 % 170 5.000 .104.000 146.000
Coat skins 784,000 350,000 20.% 4%80.000 1141..000 43 ., 000

By dividing curreant production -8 -bove, the trnn.ri.s nd cxportcrs
cw fulfil thedr 197 /1974 obla . tions wvith - em 11 .mount loft-ov.r s
. corrective,

3. Over 50 ;‘o of this production comes {rom the Kh-rtoum conurbotion
nd tho Blue /ilc Province, The best qu-.lity hile -ad akins -lgo come
from this arc:.

4. In the Sudon, there -ro ne ~fficisl standords for roling hides ond
skine 2pplic~bic to domestic m rket 'nd the c¢vport, the introduction
thereof is urgently meuded,

5. ‘'Traders ond cxporters h.ve their own purchasing nctwork in the

whole of the Sudan, with officcs nd w-rehouscs., Moncy is often advonced
to the butchurs or smnll merch.ntr. They thue sveurc their sh.ore of the
hides ond skins av:.{l:iblc an thc morket,

6. The Tanneries do not heve their o.n hides :nd skine purchreing
network, They ore dependent on th. Khartoum slaughtoerhousc and on
wmcertain supplies from sacll merch-nts. Murthermore, they do not
obtain all the hides and skins they neud, whun mnrket coaditions favour
axports.

T. Murther to the need for controllud exports, the t nncries must
organise their own purchasin, network for thides ~nd skins. Adequate
regulations, if necessary, should be provided for. (see Chapter 7,
Export Quota Scheme).







CHAPTEP o

THE_EXPORT OF RAV HIDES 'D RIS FRCY THE SUDAL 15 1,65/1971

The export ~f hides and skinc trcr the “ucar ir a *raditizn of long
standing The productic: ~f nice. =nd orirs ie *he  »tural Hutcome of large
numbers of cattle sheep And goate, the Ned Cen TCrts ey tre cutlet oo
the world market.

Compared with cther exp:rted romroditi1es ~nd “udirese tctul experte the
export of hides and skine ie smell 'r 1,71 the exp rt f hLider and 8K1rs,
totalling b° 1.806 139, ranks nevert) ~fter rret ;1] reedr gum, feedstuffs,
vegetrble nila and live anmimale Sudirese expert t toiied &8 114 491 973,
hides and skins, representirng 1, *  The exp-rt 5f rifer ant skins
meintains this poritinn 1n Sudsnese exp.rt :ni *hue represents - midest,
but permamnent source of fcreign exchange Thie st-tilit: lerde the export

cf hides and skine A epecini quality ~nd sienificance
The export «f hides and skine can he trrke: dowr 1nt: four groups:

1. cattle hides
2. poat skins
3. sheepskins

4. crocodile lizard, snake skinsg, etc

Export in these groupe cver the last seven years can be seen from
the tadle below:

DFSCRI PT1CK ke
year ocattle hides sheepsking sortskine froat & sheep crocodile
Rieces Risces _pieces paieces lizgards, snake
1965 424,000 1,496,000 766,000  2.260,000 55,282
1966 400,000 1,691,000 1,139,000 2,830,000 123,462
1967 240,000 1,495,000 944,000 2,439,000 63,851
1968 8,500 1,513,000 801,000 2,314,000 13,205
1969 359,000 1,783,000 1,105,000 2,868,000 51,353
1970 447, 00 1,450,000 786,000 2,236,000 24,321

97 363,000 2.129,000 £50.000 2,272,000 19,517
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(Source* The Foreign Trade Statistice of the Sudsn).
Yote for the conversisn «f weighte irnto rieces: the following values
have been adopted:
For hidem: drved 10 kg S : - e
*ir dryed 7 kg
calf sking 4 kr
For sheep skins
dried 1 ke
pickled 70C Gr
Fer pont skine
dried €00 Cr
pickled 660G Cr

Table 9
Vrlue of the Exported Hides and Skins from the Sudan for 66/71

in Sudrnese Pounds
year cettle hide: sheep sking gcrt skins  Total crocodile grand
Foet & lisaryds total
sheep snakes

i e n A+ i———— - e

1965 529 378 a¢7T 907 132.037 619.844 98.959 1,248.281
1966 622 R49 570 308 251.039 821.47  116.908 1,561.104
1967 451,153 €32 987 239 127 872 234 116.779  1,440.766
1968 5R2.71% 680.961 182. 394 863.35% 60.951 1.50y.07M
196 617.677 659. 515 270.13% 1,029.440  230.291 1,767.440
1970 ©y3.551 £14 065 186 308 £60.893 30.890 1,584.814
1971 626.113 939.256 193.377 1,132,633 38.310 1,797.056

E—

(Source: The Fcreigr Trade Statistica of the Suden).

The exported quantiti.s of hides and skins ere fnirly balanced so thers
ATe 1o great annuel fluctuntiona Prevailing pncu on the world merket may
influence the qunntity exported, when hides and skins are in demand at
higher prices Expcrts may prove more attiractive and greater quantities might
be mobilized for export, but in the long run, the quantities depead on
production end on stooks available,

o



In 1971 over two .a1ll.on sleef rk.rt were sxported  n unprecedented
figure. However, in view of the rreviour year's (1970) lew of
1,450.000 pieces the tw: years together may still represent » fair avernge.

Meed on the expcrtas ~f the lust sever. yesrs annual averape expcris
fror the Sudan could be estimatel as foll wa:

Cattle hides 400 000 pieces

Sheep skine 1 60G.20C 1 pieceg

Ghat skine 900,000 piecer

Croccdiles, Lizards and Snake skins- sherply declining from
56.100,000 1n 1965 to 3,000 in 1971

The export of hides and sking over the l st seven years has been tc
the following countrins:

Table 1
Avern rt of Cattle Hides for 1965/71 from the Sudan
1Comtrios of Destinatior
Country Rank tverape export Share ir. total hides
per year Sb. export 7
ARE 1 517.00C 1 7
Italy 2 25.000 2.2 "
United Kingdom ) 15.80C 2.9 4
Greece 4 8.900 1.5 ¢
Spain 5 7.00C 1.2 ¢

Ryrt ie the dominant export merket for hides from the Sudan,
87 € of the hides exported. 1In the ~urrent year (1972) the proportions are
ohanging slightly, there being modest increases in the hides exported to
Italy, Smin, Orecce, etc. Having only one major customer, the sellers are
dependent on his goodwill or ability to cooperate on the world market level.
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T:ble 11

The fvar-pe Fxport of Sheep rnd Cont Skine f \ 5 1

by countries of dertinntion Avernse axport share in total
Country R rk per venr Sk Bkin export “

UsA 1 177.000 18.1

ITALY 2 127 700 12.87

FINLOYD 3 125.000 12.8

Fr.P, OFP2rY ) 84.500 &6

SUFDT 5 77.200 79"

LEP2 MO 3 74 200 7.6 °

TRAY R 7 ¢ 100 6.9

CPTECF f €3.700 6.5 7

copyr 9 16. %500 1.7

'PTHEFLAITR 10 12.600 13y’

Over £5 " of the t~t~] exparte of skins rre directed towerde theee
70 countries. Distribution is normrl And scceptrble to the exporters.

The rtf P led Sh Sk

The initiﬂlkntﬂpe before tanning is pickling or pnurvina‘r the v
pelt  The export of thic type of product ie rcceptrdle only in the initial
stpee until the production methrnde improves s: 28 to perwmit the seoond
stage of development, wet blue-le- ther. This strpe ruat nleso be oconamidered
tempornry until chrome crust leather crn be produced. “hem developing
an export proprrmme the ultirate goml is the finished product, swch as shoes,
prrmentna, lesther prcde, otc. If the export is inert and does ot prooded
beyond the initirl strpe ~f exporting only picklei pels, there will %o no
development in auelity and export.
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™e export ~f pickled sheep ekine has not developed ns illustrated
in the tadle below:

Tedle )2
reer Risces ¥olue in %
1965 2P2.000 126,139
1966 290 000 57.13¢
1967 162.000 97.337
1968 260.000 115.256
1969 365.000 118 765
1970 170.000 £3.432
9M 270.000 136.000

For the 1ret 10 years there hns been no cunlitative or quantitative
improvement in the skins produced. The development atopped -t the very
beginning. Crust lenther should de exported inetend ~f pickled skins:
nev offorts should be made to secure » frir share of tre world leather rr rket
for Suisnese products. This product should constitute » new step towards
the furthor development - f production and export, the finel stnge being
finished leather (suede rnd nappa) and leather prducts (gnrments, leather
goods, ete ).

hen the export of rrw hides and skime has been switched completely t:
the esport ~f lenther and lesther prducts. the velue of totrl exports will
inoresse fyom she present fipure Sb ¢ million (r~w mrterial) up to
3b 4-5 millten.

In asder to rohieve this roal, the export of rew hides and skins hae to
be redwced sad s new export olicy has %o be introduced, eiving specinl
Preference to the export of leather and leather products (see chapters 5 and €).

[y & J. for rt

™ emporters Wild Wp oxport stocks by buying hides and skins ungraded
or oaly superficially oo accopding to loorl praotice. Mot having any fixed
rreding standards, the exportere osanct ®0ll for eaxport :u a different basis,
bt mingeta the onme fluotwntions.




- M -

Sheep and go~t skins frem the Sudan ~re usunlly sold on the basis of
90 " Tiret ard 10 ° second prrde  fimilar sking from the nsishbouring
countrier {Tthiopi~, Uprndn, 'iperir) are rold on the treis of 50 ° FPirete,
A0 " feennds ~nd 10 Thirde Tf 90 ' Tirsts nnd 10 ‘' Secnrnds mrre offared
fror other cruntries, it reprerents »n exception=] selection in terms of
rrade »nd qurlity. However, uring tte enme description (90 " T »nd 10 ° T1),
the Sud-nerc skins »re of much lower emu~rlity and preding tian theose from
neishbouring countriec ~r.d the burers ~br nd ~rc mielod, ae cumtcmary export

-

prerctice of 00 1 »nd 10 " IT 1if unrerlistic ~nd unjust

The some ~lec ~pplies to horine hider: the customery preding, 90 ' I
and 10 “IT, or FO T and 20 11 irunre-listic

This unre~listic srrdirg ir mrde ever. more confused »nd unrealigtic rs
11 preder (first rnd seconds) rre uru~1lly rixed in talee: Tirste ~nd

S8ecords nre not prcked meperrtely.

A8 tte prading ured for export is £ unreli~ble, the buyers nevsr know
ex~ctly whnt thev ~re petting for their monev ~nd ~nd hides or skins purchaped

froin the fudrn have ~ certain riek frcter

Under such circunmetrnces the buyere will buy in the Tudan cnly whern there
is n shortrpe ~f hides ~nd ekire elsewhere, or they purchase at the lowest
poesible price to be on the e~rfe mide fe » pesult of this srles policy,

fudrnece hides ~nd ekins ~re underrrted.

Tre Fudrnnese exporter tronafers this underrrting nof the fudrnese hides
»nd skins to the producerr hy offerins them the lowest posrible prices, always
ready to mrke the 1lack of ocunlity the scrpepo~t. Fishing in troubles wnters
the Sud~nese exporters ~re merely concermed with ths profit wrrin between
the purchrsineg ~nd export pricee,

This underrnting of the Tudsneere hidee rnd skins oan be svoided only
by introducing firm cormercitl prading stendeprde for hides and ekins at both
the drmestic ~nd export m rkets (see chnpter 6).




CHAPTFPR 4

TE IMPORT (F LRJTUT_A I L °A™FR_}ROITCTS
LI S

The import of leather and leath:r preducte ae net re ular ag can be
geen from the fi;ures ir. tha talla t. [low,

Tabie 13
B¢ Import of Leather, Loather Prcducts and Sheas 1965/71
Year Import of Import of Import SL Total
Leather S1 lenther of lmport SL

producte shoer

other thar peirs

ehoer 8l
1965 16,267 27,082 44¢.417 313,052 3964101
1966 17.399 41.276 526,718 7,868 4264543
1967 M1 3 .008 414,791 31%,1%6 M3,513%
1968 133,793 49.968 9350376 304,992 477,773
1969  46.5)) 86.518 567,007 41,7 % 574.899
1970 461 67,53 100,522 124.917 152,914
1971 37.425% 135.177 106, 24¢ 171.82¢ 274,428

Leather shoes are th¢ major itemc as these qualities cr stiyles
which are not produced locally but are imported to meet the derand.
However, as from 197C, the shoes importe’ have teer corsiceradly reduced
to protect domestic productior,

The general policy of matiefyirn; the demen for lenther and leather
8 hoes by means of local production is economically jurtified., iHowever,
the limited sup;ly of "1d~s ard the irrerular sunrly of chemicale and
spare parts for the tanneriee in the rast few years have reduced the
production and selection of leather to uch o degree that shoewmanufacturers
have been unable to fulfil their production prograrwes, The market is,
therefore, not properly supplied with ghoes, there bduing a ,eneral
shortage of good and mediwm quality leather shces,

i
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Domesti: riilvancce Jrevite the exportoras of paw hiden and skine wi th
1 1% borun ot vile f . hlier and mkine -xporttd,  ™Mis bdorwe 1e pard
upon cleorares 0 the trosforred ooy wm o x ohwge, inicreasing She daily
ax~har;e rot b 17,

™as ty; e f oyrort ot brlty a8 practiced ir cruy cther ccntries foRf a
courtlops toaber f crtiel n, However, it should only be aprlied if 48 48
badly rioeded, = 1t irnouroa any onf wvourable sideer ffacte,

cubsl life ar ' the w¥avourable Mde-effeeh‘\ﬁm
L e —— o st Y © e BBy A A AR -l . =

A e oo

1, It c1vee rise to antlat py trer’s within the leath p o ind ahoe seetop
leadii, to aroremed privg e Sther coram r ooda,

The 176 =a. c#1ro ex, orters whe huve the L9 bonus can eompeate and
ray aa they d- 1%" d,h r prices thar the werldl market, In so ling, they
forcc the tanneri-s which produce for e local market, % pay Whe same, OF
even higher, prices, Ccorsequently their protuct, i.e. leather for the local
market, will be 1) ;crornt ~ore cxmersive than thos: o1 the world marked,
™ g, the shocmikere 1 focturioz who have % pay 1% pereeat (or more)
hisrher prices fr 1ot er auet alsu increase the price of their productas,

Thie < reioparle drcreame ir th prices v | ather preducta will de
observed by the narufacturrra ~f other o rnaum T 008 €40 SoB81len And
foodatuffs, wn will follow suit,

2 e lanieriis, shry ju 1At goods manufag PSR ANCW.

ffectave losscs

Compctiticr  f tin exrorters, who have $he advantage of the 19 per-ant
subeidy on a limited = riot with highly apeculative tendency, the Waneries
cannot procure the hides ard siins ey nee ! and are thus obliged %o work
with a reduced canacity. Tiis luecw to financial lossce and labowe dige
5 turbances, This irn - 1sc traraforred automatically to she shoe ond
; leather gooss procducers with the same cffecte,

Prom July to Vovember 1972, (the ohscrved perind of 97 dage) W
Khertoum tonrery sohkedtn: followirg rusber ~f hidee,

des
Soaking Y0e795 hicen or 563,467 Ry
Capacity 46,500 ™ or 770,000 kg,
Soakirs luse (fer 97 - uys)

17.70% picces or  3B4,5)) kego or 40 pepvsat

Thic P prescrts 2 %otal anual soakirg loss eof 72,000 hidee o@
1,440,000 kg, owing t-. the ruduced soakin, , the Khartown Toanery is leeting
well over %5100,200 in ovcrh ads and wages aloue,

Purthcr to the lack of raw matcrial end finansial lesses Laswrved
the tanncry faced with unogual competition eould ned prodie he wwl
qwmlity hLides and skine, GCiver lowns graded hide, @iy lomougrade leather
ean be predused. Mof&mh&nmﬁﬁm
e ) abount the low @uality and poades of Me )




™e mismirg 47 poPrent £ opop ks Fites rotpes ot el v
17,000 oqe meSPes f firis~s | “th r e, ) cal.1o0 pAirs  f le.taer
hel We oAl 1oms % L b by U o6 pd ) fhir < L eP ., 'ucere

3900 pr y ake The tr Perict udt the 3 e ma f  turers A
wuffopiig w v ousl L oms f wer #8700 0,

e M™e Berefiteg ar i te ety ely oar oo . mp Lt tery loescp ar
iTOPPeT

ir previ us yo~pmy the «xpert subeidies f 7 raw 1 e 0 ecinA might
T btel el geaPy, Wt h1tos nl akyoe v toar e ot worla
rarket, lowewer, w P rince 1971, ¥r werld mArk.t iw ;e P1OnCAP, o ovo, (T
B nd the Aemsr fop Catem od mRaRe Pty bly oarloatn ', Itk
‘S f r .mamrle, hides pric.s haw Ber trivpi.ol 1 et ry Yy I such 1
carke 8 situatior, ther 1 .. Pt bR s e Y proprt o f r oskire
Ll the morcy epert enatc Y do e’ an oy cwer t,

e Dudg t loness An 19Td ineurred by the upkec gmary v ot f 1%
pirrent subel lcs for e apert f Pew ol x ! saic8 will o rr)obly
tread  §,300,700 (1% perecrt f  gtimated yp vt € 18,2, 70, ¥0),

Pupdhior + tiie bomm, e bu st wiil 0o« wll wver SL,i ~illicr fp
tim.® rct ecll e 1 ]l stk oy g e w2k the manafactor M 10 nct
produce for wapt of rav naterial  thorwise cx o rted (2% rere ot f
catamntod andin f o8 * mili1or),

Pop wrnt (f sxins, . Jh.rdouwr tancry will ot grc Y. the ploard
750,000 ehecpakirs I r cxport, 'ut rly ¥, , T Gispute ' 125,000 pieces
will pP Sably be egrore.l i1 raw ticurring - 1 o8 1 vrilue  f o bout
2 pereent whioh i1 O freurs & e 0t budin * 10 fored, T BChARfE

£ 84,144,000

Pnally, not havains guffi-1or lreally rreduce ! §onthor an’ 3h-és &0 =,
the pomlations srowisr, demards, th ;overnmernt ©3ll b otliged tc import
APcneive foreigh s .em and loather r subetitute | tl.r,

he Sotal loms %0 th Maget am we'l cver 8§ 1,440,000, Uhen uxpors
subni?ic s ape needed, Peguca®ad ar’ fira.ly 1ntPoduce”, the bencficiarics
*ni the Dudge tary “wthoritice must carefully cheaPwe . v.lopments or both
Vie domeatic and foreign market 1l ohang: thelr nolicy W soon A W
initial Peancns for subsi’ies no longer exist, Mailure tc rirtaan o
reful  dheok and impleaent e roliey fairly will moan that subsidice
will borefit ome pardy mly i th Bw t will suff r wu.ocssardly large
lose 8,

bk MM
S af dcaass A 1212

Tannerice owr 3L, 1000,000
*hoe and loathedgeods produsers over 8L, 900,000

Dis Dximmd

Mr sulnidice *dout 8.0 ,000
br lest tamee over 1,000,000

Vor redused rovenme Mrough cEperd of
a

e irgtoad of tanmed albas

e e

- TR
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The licth P industry in lar 14 saparding with & view %
produeing T r. fer the “wme s pk ¢+ wd 11 papticular o o
CRPOPY,

oot -~ 2% $ar.e opmy, % tuePies L ¥R Swdor will
procers bout 300,000 gattle hidem wnd abows 2,%N 000 goat and
sheep sl #o Pas ppoduction will beard 1007 of W Mh;k
g ity f o and ut 23 of the o rl Sab). quartity of
siare, TR pr cirmed lenther P o mport sRALL b sgperted
SRUBT (tarr 4 ¥ut pot finisticd 1. ather) ohpame or wautable
tanredy 1w wo Ll oae finished leWher (raspa, suecdr, gloving, “mting,
0alf cte,) w firish d leath. r predusts (ohecs, gasmcr e, Rand
bage te,),

Tas whitiows produetion progPwen , will % re: lized in ol
s YWY of She xpeetcd WuncPy capaciti.g aPe slrvady 40 egiotence
and ir preduetinr, ¥ shill e realy fer poaduction within o peas
and e romairang 407 shall W poadg by 1978, Pog ther with Wie
dew lopm 18 of e ta nerios the procietiorn of lLiather gurmsat® wnd
leathcPeagnodr 18 ho1: - ¥ resively poorgarited, Thie pregPeumm
will changr Pwdimcntail;y th. sentPp=sld toude of Dides and shine
ir. She Swhun,

Avout 4 of e Yome l-ather (shous 1,000,000 og. B tres)
and ovir WL of Sh. | ath 7 nede of goat and chespugbias (oboet
1,000,000 87, metP.e) sh:li B -Spertd, The Pemnisiag guanttice
ing conowmnd by W loos]l mariiet, Te lcather 0 M capertnd
Peprencris & valus of adovt S5L.44 silijen (oengased & Ghe enteriel
value of adowt ¢ bl milliom,

Ir coter %o ousscssfully fuifil thie Mighly reapeaatbie
poagrenms oo Whe oaps?t of loather and Joothee poulmin, O
ommeseial @ oifietel stige Ran ®h e




Fag 4 o1 the npod ~tinp f the At ing L LeTloc,  XTELBIVY

warne t research 1¢ urg- ntly oo, The mom® Jucrative tygp-s of
At PoF capcpt Rav tr B asrer¥al. d sd 1w custom re fowd,

Parthe rmope . condstions muet b ovet blisn 01t production
? reguiar yuartiti. s and yuu Nt ¢ (smrured flow f amrort d
hemioale, spar. parts, te,) for th. antrctucticr of t chnclogicel
innowations, 1f noedid (rew maohin.m . knowed:w), frr comp titive
s.lling prices cte, Coresquntly, th .rtrcductior 1 :ow condie
tine fop the cxpoft f Leath.r roducte mhouwid ™ - nsidered by the
TSev . rrment,

00 SIERATIONT W7 SPGI ORI TF TRYTILOPMEYT (F TUE

LFATMER I DURTRY ANT KXFCRT (P [ICTHTT AT LFATUFR CRCTUCTR
(P ™I QOVINYEXT)

™ deve lop production wpri to crsure the parmane. t larp Foels
capord of Loovhr wt | <% roprolucte, 1t 18 rec =R Py that th
wan . Pice WAt shoe and | oathirgocds aid ~mment frotoriem have all
the ram mat Pinls, ch.mi~nls ud spapr rorte they @ 4, Porelgn
‘x harge for Wis purpoe: shculd ' gros ted  utur cticsliy. However,
pr-8cht proccdube loes it gPrrt the allocrtior of Joreign exchange
. A Sarreries, Vory oft-n, they haove hid to weit for long wd
wheePWAA perieds W bie < proeure e ncoussaAry m teriil or epars
prrts. Commequenily, thiy ad & atop protuctir, d.api1te orders
for walst ¢f c¢escitial chemicls, ind nrnduce 1 se attractive leather
or ever s%op the entir production, “iven suoh ar unce reain poliey,
s responetdle large—scal: lcathcr production and cxport programme
sannot Be AaPlemented.

Beme foreigh cowntries, such as Pakistan, wher starting their
caperts of lenthcr and leAther produsts (in the lrte 19508) intro-
tuoed "o Domwe Vrusher Sehceme” granting %0 the emporters participe~
tion An the value of . exported lcather ir the fomm of forcign
cachange, This schens lastd with some sedificationrs, for over 10

s, e fretories develeprd & very subntantial exoort cf leather
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and leather products (sce antex ) and by cxporting lenther they
crrned thoar share of bedly nocded foreign ¢ schaige. Within a fow
yeers the cxpert f raw hides and sking stopped «ntircly, the old
fact rice w.re modirrized, now rocwrics constructed, thousands of
new lakcurcrs employcd nnd millions cf forcign cxchauge carned, By
erootiyg participatien in the foreign cxchnrge carned, the Government
offirs th. (xportitg foctories the possidbility to  wrn their share
of foreign  xehrugy awd, i the mcanting, holps to introduce a new
incugtry ra oxpand exports, !"any. other cleveloparng countriep ore
introducirg sinilar etope (8ec charter 8),

Ir orccor ¢ reusc o major cxportdev.lopmcnt prosramme in the
Sudan, wder similar conditionas, subeicice or the cxport of lcather
and 1o ther pinducts should be urguntly considered. The following
proposils ars made e
1. Farticipstior in the foreigr exchonpe enrned of the production

w.its

190 particip.tion for the uxport of CRUST (vogctable or chrome

tarncd but rot Tinished le"ﬂet).

307 participation for thc export of finishcd leather.

407 prrticip-tion for the export of leather products (shocs,
garments, lottier poods, z,-tc.).

2, Subsidies for tho production units ir. local currency

In meny importing courtries, high import duties are levied on
lemther aid lcather products, To overcome this barrier, subsidics in
local currcncy should be granted to the exporting industrics. This
subeidy should in the meartimc hclp to reduce the high dutics
| - imposcd in the Sudcon on importcd goods which are currently having an

adverse cffcct on the prices of the leather being exported,




- 4] -

168 subsidy should te granted for the oxport of all types of
leather (Crust and finished) and locthor producta (shoes, garment,
leathergoods eto.),

3o QOFCLUBION

By introducing participation in the forcign exchange esarned,
and Wy offering subsidies in local currency, the Govcrmment will
mobilise the comoperation of the factories which will produsce more
for export so as to carn more foreign exchenge, By doing so,
ourrent production will be well provided for, the old tanncries will
be reconstructed and new tannerios opened for now labourers and

sti 1 larger sxports obtained,
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cver the jast oW yenre, the tannerics have b en complairing
about the perminnrr t ghortace f hides w4 sheepskins, This causes
ther ard ti 2orsumeras ot finishce leather majer losses ard pro=
blems itk rogard *c th: surplus libour force. The State ~ls0
loscs trxae 11 would cthirwise oorr o finished lenthar products
(Bee chaprer 5,

“her the new ot riler now under construction etart to operate,
this a2cute sheriage +f hidos ard skirs will be eve:r more serious
and the lcse's ¢ven greater, The uncertnin supply will cause
uncertain employment r.d poseitly jeopardisc the prosperity and
existerice of the t~n..~ries.

The chort cupply . f hider ard ekins in the tanneriee is dus
tc a limited supply fr:m the sliughtcrhouses ad the oxcessive
expert sutsidier, The lesres t¢ the Sudaneme cconemy in 1972 are
a8 show., in tatle 14, chapter §

If mcnsures nre 1'~t taken. the situation ir the coming years
will be grave.

For th: coming y:ars up to 1975 the estimated suprly and

demand will b ns fellows:

Table 15
Descripticn Patimntion Capecitics Average Total Shortfall
of the morketed ~f the tanre— expcrt  consumption
productior ries picoer picces pieces picces
— _pieces
Cattle Hides 1,000,000 1,165,000 400,000 1,565,000 565,000
Sheepskins 3,250,000 2,451,000 1,600,000 4,051,000 861,000
Goe tekins 2,300,000 1,485,000 000,000 2,385,000 85,000

As can be seen, thc production of raw hides and skins will not

be sufficient to meet the demand of the tanneries, nor to maintain

the existing lovel of rew hides and skine empertm.




T™e tanneries should producc le~ther for export as well as the

dmestic market tc mect the growing demi:d. Thus, the development

of leather industry is casentinl, Howevcr, .f the riew leather industry

has to compete with the export of raw hiceas and pkins which is sponesred

by 150 sudbeidy, it will irevitably lose,

A basic decinion 15 reeded for the sponsorship «f the export of

leather and leather product and the disccntinuction of export subsi-

diss for the export of raw hides and skins,

As the export of raw hides and ekire will cortinue to be foreign

exchange earner, it would rct be suspended drastically tc avoid

disruption, Pirwm but progressive mzasures should *e¢ introduced to

enable the tanneries to obtain the necessary quantities of raw hides

and skins for processing and the rert might be experted us raw,

To achieve the harmony needed for the deveiopment of the tanne-

ries and the reduction nf exports »f raw hides nnd skins the
following proposals tre presented for considerationt

1, THE EXPCRT PROMOTION C¢'N.CIL POR LFATHER ‘MDD
LEATHER PROTUCTS

To promote thc export of leather and leather products instead

of the export of raw hides and skins, an EXPORT PROMOTICM COUNC]L

JOR LRTRR AFD LEATUR PRODUCTS should be ostablished.
}/ Nembership is mandatory for every mechanised tannery, shoe

factory, leather goods and garments factory and all registered

exporters of rew hides and skins;

2/ e Cowncil shall operate through its Executive Committee

assisted Wy ths Parmanent Office of the Council, headed by the

Ohief Comaultant;
3/ The Executive Committes shall comprise the followingi-

One Representative of The Ministry of Industry, possidbly
the Permanent Under Secretary

One Representntive of The Ministry of Commerce and Trade
One Representative of The Ninistry of Kational Reecurces
One Representative of The Bank of Sudan

Ons Negresentative of The tanneries

" Ome Inpressatative of The Shoe factories

One Reprecentative of The leather-goods factories

Owe tive of The Expertese of rew Aides and skine
and The Chief Oovvltant of The Wnport Promotion Counoild
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All representrtives shall be nominated & permanert members
of the l'xecutive Commnittce., Permanent & puty menbtcrs shall aleo
be nomirn:ted:

4/ e Council is & co-ordinating ~r ~rrsulting body, not a
profit making organisgation;

5/ The mzin aim of The Council is tc promote the production of
le-ther and leather products for export instcad of raw hides
and skins., It shall

(a Co=ordin-.t- the relations between thc producers and exporiers
of raw hides ard skins on the cne hand nnd the tanreries on
the other:

(b Co=crdinate relations between the tuaerics and the shoe and
leather goode marufecturers on the cre hard and the exporters
of firished le~ther and leather products or the other;

(¢ Make proposcls tc the Government for the regulation of import
export policy such ns

(i) Reducing thc expcrt of raw hides ~rd skins by irtroducing
expcrt quotas for row hides and skins (see below);

(11) Giving preference tc the impert of roquisite chemicnls and ‘o
spare parts:

(1411) Changirg thc present system of export subsidies for raw
hides ard skiug ir favour of new forme of sponsorship for the
export of finished lecther and leather products. (sce
ch.pter 6)

(iv) Grarting expert oriented factories porticipation in the foreign
excharge carned,

(4 Collect and transfer to the interested plant international
informatior nbout the production and prices of raw hides,
skins and leather, fasiion trends .nd export openings for
shoes ~nd other leather products to different mcrkets,

(e Organize the participntion of the respective industrios and
E exporters specialised trrde faire and contribute generally to the
promotion of Sudnnese le~ther and leather products)

(f Propose to the Govcrnment special Trade Agreemcnts conducive
t0 the export of lecather and locather products.

6/ 1In order to fulfil ite obligetiors, the Council's Permanent
Office shall have the following Departmentst

1 Raw Hides and 8Skins

I1 Leather, 8hoe aud other lsather products

111 Markcting and markct Research with innovations
IV  Legel ard adninistrative oonsul tations

v Pinanoce and oontrol

£ R oy




In order tc covur ocosta -f salarics, promotion, admirastrative
expenses, travclling expenscer, samples, 1nformitive pamphl.ts,
etc., the Council sh-.11 acv: 1 artwnl budget from the Viristry
of Industry or are providel bty the memberg ~{ the courcil in
proportiocr. to the partieiprtion,

[}F EXFORT QUOTA SCIEME

It is recommended thot the f-llowing ricpa be tiken ns from

1973 i~

1. Reductiorn of exporta ~f raw hides by 25 porcent and skirs by
20 percent and ~f export quotes fur each cxporter. The individual
quotas for 1973 shall be established by reducing the quantity of
hides & A gkirs cRp-rted <ndbasiciee i: 1972 by 25 perevig and 20
percent respectivcly,

2. Stopping the 15 percent oxprort of raw hidea ond skins,

3¢ Imtroduction of the sponscred export of lerther and leather
products by grenting the exporters participeation ir the foreign
exohange earned as fol ows 1=

15 perocent cf the: export va.ue cf tanned crus. (not finished)
leather,

0 percent participation of the oxport value of finished
leather and

40 perosnt participation of the export value cf leather
produets (shoes, leathor—goods, garments etc.)

The foreign exchange thus carmed shall be oredited to the
exporier's account only after he hos paid an oquivnlent sum in
Sulanese eurrency, at the official rate, and after the exported
@oods have been paid for whereafter the exporter has the right to by

and inport all the needed chemicals, spare parts, the know-how and
and nochinery M needs t0 the valus of the foreign ocurrency oredited

» Mas

- U

N
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d, Intr.ducticn of 2 10 percent cxpert subsidy for lerther and
leather pr ducts (18t d T %, previous 1% purcent subsidy for the
expert f raw i ore oo d skine,

The prepesod 0 .recemt guisidy whodd “asist the exporter tc
abscrb th. price difference due ¢ amport datiis o lenther and
leather pr.ducts ir the impertiig co ntiries.

. Fellowing the roducti: of hadee -ud skins exprris in 1972
by 25 md 20 perernt respoctive ly, =nd fter the 1ntrcduction of
expert qurtes, the supply ~l conrumption of raw hides nnd skins

ghall be 8 cll owe ir 1973 =

Table 16

Descriptic: Crttle Hidee Sheepaking Co~tskins
pieces picces pieces

Kh-rtour Tenrery 180,000 5004000 250,000

The ew Khartoum Tanrcery

(frr 3 m'nths) 63,000 15C,000 75,000

Omdurmar. Lerther Fretory 45,000 - 25,000

Totnl < nsumpti-r by the
tannerics_in 1973 288,000 650 ,06C 350,000

Estimated ~ npumptior by
the rur:] turerice ond

rural peral-tion 385,000 751,000 184,000
Avirage cxport 300,000 1,703,000 680,000
Tctil enrsumpti-n ~nd

exp rt in 1973 373,000 3,104,000 },8315,000
latimited total production

included rurrl areas 1,000,000 3,250,000 2,300,000

B-lance remaining for
1973 27,000 146,000 485,000

— -

As car be scen from the cbove tatle, supply and demand in
1973 will t¢ balanced cut, only if the export quotc scheme is applied.
Withcut which a shortage «f hides and skirs will exacerbate the
producticn of the tanrerics and shoe footoriee,

The cxport quotas for the years thoreafter should thus be

established accordingly.
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6. Purther t¢ this (fficin] intervention, the crowizaticn by the
tanneries thomsolves ©f their owm purchiveins at-ti ue an Fhirtoum,
Omdurman ~n! Khartewr Forth, - in ail inportent mnriet places,
especially 1n the Blue ..ile Province, wueee tie Yoet hidice and skine
in the Sudon 1re produced would be recescary, 1rn thir mario t, they
will buy the hides ~nc skins from the preducirs or 2~~11 merchrrts
at lower prices than from the Khortoum exportoers by ruyir, from

the preducers or the f.rst middlemnn, the tanneriea sholl be irn a
positicy to¢ influences the producticn o f better flayed ud pre=
served hides nnd ekins 2 they will be .ble tc pny higher prices fir
better grades, Croc the produc:.r cbeerves the rew 4 £ r better
flaying and curing, he will dc nie beet i1 the: future, This would
lend to the effective improvement of the producticr ¢f hicdes -nd
skins in the Sudan,

Raw hides or akins represent in tcims cf v lue g-me SOmTS
percent of the tanned lcather., Thua, the tannery's purchasing
operations iu the mcst valuible ~nd financinlly the mujor etivity,
The dam 3¢ onused by carcless archasing <1 ~n u :cmplete purchasing
organisation could ruin the prosperity of o tronery, Mn the cther
hand, n oaurefully orgnnised alda wei anunged hides rd skins
purchasing operation is the way to a tanncry's prosperity. All
the administrative hinderances should ™ eliminated. The advantages
4o the tanneries ocutweish by far the finarcial risks involved,

3/ TR " CORFORATIONT JCHRNE

A CORPORATION shculd be established tc regulcote the flow of
hides and skins on the internal market and to effect the export of
hides and skins.

T™he Corporation would operate on the basis of the following
prineiples




1, T™he Corperotivn should be (rtnblirhcd 8 a prefit-making orga=

nizaticn with nlequatc financinl breking and stcrage facilities and
ataff;

2e The Corporatirr should rot interfer with tr~de in hides nd
sking - the intern 1 morket which shoull Le left unchanged;

3. The Hidem il skins :ccummul :ted bty the traders cculd be seld
t. the tareries for dimestic norsumpti-n v t¢ the Corporaticn for
expcrt prices bein, fimeld 21 o controctucl dbamis;

e The Corporatiin o is thce acle boly crntitled tu cxport raw nnd
pickl-d hidea 2r? skive, The Corprraticn o r oscll ~br: ad directly
cr through the scrvices f cxperters, provicded -~n ~cceptable offer
is made. The exportcr neee tiating such exp.rts shall receive ¥
commissi-n of the cxportel valuo,

5, Befire offering any “ides cr skire fcr cxport, the Corporation
is rbliged tc . ffer thum to loenl tanneries first, Only those
qurntitics And gualitics f row hides <nd skine ir which she
tanncries ~rc not int rested shnll b ~ffered for exporty

€. The Corpor-ticr can alsc handle th. ~xpcrt of leather and
lcather prcducts in co-operetion with the factcries concerned ;

T. Tne export ~f leathcr and leather pruducts is free, subject
solely to the gencral forcign trade conditicns;

. The 15 percent export subsidy of raw hides and skins shculd
be stopped ~nd PARTICIPATION 1" JORELG: EXCUAMGE SCHIFE introduced
with 10 percent cxport subsidy for lecather and leather products
(sce previcus section),

"ote
1. The pcesibility of offering, sclling abroad cnd earning J por~

oent commismion will enoccurage the individual exporters to ecntinue




their rctivitier arnd rbdeun th: =8t recoptible - rditione from
abpcnd,
2. PAE JCITATICE 1' THE FORIIC FXCHANCR SCHMEFE 1th 1 porcent

export aubeidy £ leather nd leather producte will ono our. e the
factories to increase thuil vi. .. . aother ~nl Lo ther

products,

Jo The mstatlishment f fficinl stori~rde o1 quality rd grading
of hides and skins im urgrntly rcederd ¢ @ % »v. id the underrating
of Sudancae hidcs ~: 1 akins ‘r the world mark: ¢t (sce Chaptor 3) and
satablish a correct relwticnahip betw. or. the e« llere ud tuyers .n
the home parket,

4. T _SYNZICATE SCHEYE

A IDRIGATE shcul! be cet blished to comcpdiv-te relaticns
beween the individual cxportere, the producers of hides and ekins,
and the tannuries,

T™he SYFDICATE would opernte on the follewing besic:

1. The Byndicate wculd corpriec the -1l wings members:

1 Representative -f *he Mini-ty ¢ Trdugtry (Chairrar)
Representative c¢f the ¥injstry of Maticnal Rescurces
Bepregsentativc of the Minist.y « f Pinance
Bepresentative nf the Dank of Sudan
Bepresentative cf hides and skins cxporters
Representative of the tanneries

Represontative f the shoe industry

S T - T = TR S W R o)

Repressatative of the leathergoodas~garmont industry

2. 2R BIFNGAIR 10 o co-ordinating dody, with the authority to
ke deoisions if meedod, It is a non-profit making orgnnisation,
Hhie aim Yeing %0 ennble the tanreries tc procure the necessary
quaatityy and gualidy of rew hices and skine from the producers

et e
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el nerchute (F xpurt ore, thw lirirating the wnbusic saiihe
sovp i1t n,

3¢ The Syndac t choud? prot tar .. Boir regular m “4Ing
which mey 60 b Ll v ey Ty oay ot Ly moup,

4. Frir to th: ~ tirg, ch -xp. rt. r vill 1nf-rm the Chas rash ,
ir writing by Saturicy memiirg r the 1 test 8 & W quantli tice
an’ qurlitics (f raw hiler 1! akire ewnllable fer gnle t the
tanncries or £ r cxport,

3¢  The tanmeri s shcld ilac subrit their PequiPem.rte ~ats nading.
6o Ir the mectings, "grer nt wil! b Perched 7 C“ecisisne Saben Yy
the - imman csuring thot the tianerice pricure sh qurlity nmd
quantity f the hiider 1o sxine they nied, Orly theosc guantities and
qualities f "1 es ~ud sRins which the to.neries 4c ncd nced san be
released T r exp re,

Te An cxact reccrd must be m iit inet by e w "ith PFespect
$c -very exporter, indici tar; the quantities wad gurlities .f rew
hices ~nd &kins (rezistersd) w aveileble fcr » 10 % the tnneries
oF for c¥pcert, The reorrd shcul ' -lsc indientc ¥ registered sales
to the vrnncries, (1f any) and the contracted «upcrt, if appruved Wy
the Synlicn+

8. Mc prices fur any hides uid skire ¢ rtrreted through the
Syncdicat. shculd be csteblished, Wy mutial sgreement cp following the
Chairman’s deciricn cne week in ~Avnnos,

9¢  The export cf leather nad leather produste 48 free.

10, The 15 peroent empert subsidy f r raw hices And shkine should e
stcoped end PARTICIPATICY I ORKIGH EROAMGE SCRYT Ve twedused vith
10 percent cxport subsidics fcr loather and produete of lesthes

(eece previows secticn),




Ao o wdicatiorn ~f the dey Pee t° cwn the nevelipment of the
Sudan ec lenther industry, ~ult b+ prmctsd wnd ccalopated - Lrief
aralysis 2f the pP tir.l R cveme ¢ - ca ~ther develoning ocuntPLes,
whick spe teiitiona’ syporter o7 Rifen wid sMira, wo il be helpful,
Pasticularly st ruct ive pe the caprt promet1on el unpies n ArPgenting,
Brasil, Indi., Pliist ot Ad Jru way » well @ cert i AP~ W cOuRtrice
like Bhtepir, Ny wd iipep: .

Up %o 1 few JeaPe =~ 1} these x untries .epe tr.lition.l esmporters
of raw Rides ' slaAr. Dhie fier wother, they ipeduced develspment
ochames for their snun leathor prrceneiiy WAMWwtPiee with  view to
SBPEPMt i Leather wd leather products tastend of Pow hides nd skine,
Gradually, the snheme wrkad 2nd they introduced the +up:Pt f moPe
smpansive preducts.

T™ie chinge wre not eaay, acither (H2 the le ther producers, nor
o0 the buyere - dreid. hwy produc+rs | :akvd sufficimmt capital wd
sy the Wmowhows the smasting Y ancrics wers oft@ ~id eat bliohmente
withowt th seemiia. wquipmens. The bupyers, on the rther hand, were sguip-
ped oal Ly for Aresreing tamned finished lesther [n mamy  americe
abooad, dreseing the loatder 2. ome would Duve Beant may »f them Rawing
e My ddle, The mujority of the t ~ditten.]l Pav Rides and skine bJere
wore reluctmt to aotept 1010 change guiahly = ad reocted the 1den
of baying Samed Mmfinished 1o ther, insted of ram hidos oF skine.

In osder 10 prommie their Awwelopia, le-ther industPios many scuntries
ntreoduoad differeent forme of sukotdios favouring the enpert of tasmed
leather mnd loather produsts. 1a the opuree of Y -nd after rounds of
nagtticstions, producers ud Wy.re broad found thei? commmn intereste
and soen 211 the Siffionitics snd shortooninge were irened ovt. The
cngent of tmed loemtiheor busrie W cotablished fosture, ns indicrted in

She malyoes delow,




Up 8 the Ll 1P e Priistam muinly +agetted ree Rides ad
slitse. Thei? P w 214 wd oo dine ol dowsclad ahe:p shing were
weli oo, Diighed items Shonughe ¢ Sh- woold, antniyg ia Burepe. Newsver,
S view of ths B At .2 Polumma tc be ; :2nel TPOR the cqpait of lembsr smd
Lerthor products wd faced with - Fiotny Gomestic dammd for lo~ther
wmd leuthor pPoducte, Plaista Idsodosed 1  anblhor tafust sy development
osh s ,

To #cowPr - Awe Ivesl 08 «il esboting ol tnduntirice Plit @
trducid a LpgoPt Bonue Veurhe? Selane (39 the sape?t of leastber wnd
ivither pPoducts, Th sapoPtel of Lo YhiP Precivd RN £ wd the
empoPtop f liather proteste 30 7 S th- v el fovetyn .oshang..

Mie borus v.uoh P acuid be wo d 757 the LOmaot to Paliotn of Wy
commedity Prom My ouRVry. They sould 'e s0ld 1) othel woure iR Ve
the wuche? : opoch ALy 4P 083y PRt ¥ Jue,

Pram th: L ¢t ip60%'s the vouohors coudl Be uwbud Wiy W the
sxpevtan, [ 4 ryes od iy for Paw Briertal, spade Pprrta of SedhinePice
for 8- by h: ~mgaRtiin, froleries T Yhe produetion of |.her for
oapem .

Swing %+ thie spmeotliy S/ e, DU Bow § VAEPice Rave L @
et Dlished 22 Sid nes reemmPt Mt od, nuinly W the pPwwious capatt ois
of prw hid. o wd sitivis. The apedt cf Llorther ad lordder prodnets
M Plowm Frem J. 0 Vo yorr with . covvvopending @9ey of 7w Dibes
‘o shtns. Th- figuPos Yeiow L1)uste S« Shie PPl changee
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QlRert an U3 D ia Te -

Toop Nit.g o “Rinm Lo th.r e thor FroALts T
1964 7 oOYR L 200 1,4 9,000 - Ty Ty
196 : W61 1,000 240 4,000 - 1,717,
1'phg Lgd 1,0 by OO0 - T, 756,00
196% SR 00 0,118,000 - 10,61 o1
194,/ 70 - « 000G, 000 $,1 ¢,000 Tl 0,00
1970/71 - 244700, 00C e 20,000 AB,010, 0 R
1973/7¢ - 24, 10C,00C 6, '1G,000 Y4l A
Sourcests PoreieT. Trd. "t tistice ud P.Rist-n pmbogey, Kh:irtour,

In Paukint o the Bap o rt honus Vouch.r Schem his “chiwved - od
results. Mllowineg the last constderible Aov luation of the Pukieton

repee, the scheme wis withdraw in 1970,

LRIA

India has @joyed

- less spwctcular, but ncle the less importont

dwwslopmant in th- -xport of finiished products,

The luather industry in India has ¢ v=0ld tPndition., The East
India (vegetnbl. tamned) kips, ,ont :nd sheep ekine were .1rerdy well-
mewn At the bagianin, of the cuntery, especinlly in the United Kingdom.

After thv Becend World W.r,

systeaitic duv.lopmunt acheme wis studies

d introduced with the¢ ~im of modemi.ing the lesther industry ~nd
dovuloping thy export of loather and leathur products from Indir, Progices ‘

wme remnrknable 'nd prpid

te all the iagortant mapkets in the wrld wnd the export of raw hides
md aine censud,

within - fow ye_ rs, Indimm lcrther wrs exporied ;




To wcelerit. the dovilopment of leather vxports, differait forme

of suus1dies were intr.oduced {ogertvrs onjpoyed tox rebotes, cte, ).

after periode of stady abro.d, but matnly throuch the Cantral

Lusther Rusoarch Institute ot M lrvwe, troonad peoj 'e ns vell 18 sciontists

wore introducad

troditionel temnin, mcthols were reploced;

oconetruoted,

Vean «ncour.ywl,

intc

th- t:nnerics 1n Inli .

of forei n oxpurts wure «ncouryied,

The

uuw modemmn tanneries wore

Besides these loc:l wndecvours, foreiymn co-operition hns

Th-nks ts these combined offorts the preduction nnd export of

lerther nt lether products erp nded rapidly ond the oxport of rrv

hides il gking ce-red.

oxport of lurther -si leather products re

below:

Table 18

Export -t row hides ~nd skins, lecther ond lu~thoer products

The rusulta of this policy nd the expanded
1llustrated in the tnble

from Indi~ 19€ /54  1468/69

nd 1971/1¢

Export in US Dollars

old tnnerive and their

Piffer.nt toems of oint ventures, licaneing, "importing®™

item

196 '/5‘1

196R/79

1971/

% 1968/69

1971/7¢

Vepet, tnne! kipa
+ buff-lo hides

Vecet. ~nd chrom:.
tann.4d gcnt sking

Pickled o't skins

Vep,etnble chrome
tanned shucp skins

Finished lunthur
Leather | oods

Lesther footwe r
Other lecther

Row sheap, ¢ont +
reptile skine

Raw hiles

9,76 +,000

12,£50,000
2,9%0,000

10, 50€,000
2,090,000
294,000
3,910,000
2,946,000

9,8 34,000

cenged

16, 707,00C

51, 200,000
713,000

22,106,000
2,211,000
1,0, 3,000

9,467,000
4,736,000

5,812,000

censed

X, 496,000

64, 500,000
660,000

25,7 10,000
5,040,000
2,267,000

11,653,000
4,1 4,000

cunscd
osased

Total export US$

54,143,000

114,027,000

134,480,000




Bourcus: Statistice of Forcicn Trde of In Ai«, Repert Lovther ond
Allied Industrice of Indi .

Comparin, the export fizurve for picklul po-.t skius from 196°/19 424
nmount 41 2 t. US$ 2,990,000 with exports in 1971/7: smountin to wnly
USR 660,000 or hardly ¢, %, 4t is visibl. thut the cxport of pickled
03t skins is ~lsn tcelining., On the other hand, the gvport of firishod

leather, lunther-gouds and footwerr his tripled over the snme periodl,

AMINTLIA

Arpantin. is onc of the lor;cst mont rnd hides prolucin- countrics
in the wrid., 1ts nnusl export of rew cattle hidee usad to be
10-14,000,000 pieces violued -t bout US$ 10-1¢,000,000, Thy export of
row hides roprisaited » st ble cxport commodaty with a wrld-wide
reput “tion, kFor more thrn 100 yunrs ovirsens buyers usel to buy the
Ar;entin: raw hidus, hoeuover in the 1ost 6= yorps the irgatine vxportors
and the Governaant of /reentin- hrive decidod to develop their own twning
and lecther industry ~nd to promot: the cxport »f t.ouned loither wnd
lenther protucts,

The Covumawnt sponsored the vxport of leather (unfinished or
finsehed) by .djustin, the export duty. In ®1d-1971 the Arrantine
cxporters had to pry duty on cxports ~e followss

on raw hidoe 7.8 € of exported value
on pioklud hidus 0.8 ¢ "

on wet blue hides 23,5 % "

on chrome orust ., 4 "

on finishud leather 1.5 ..,

The wmport duty on tanned luather wus thus 26.) % luse thm that
on row hides,

e combined efforts of the Govenamt md the vxporters ia Argantina
have resulted in 2 major suocess. The leathor industry M developed




5¢

r.pidly int. i nt entorprises ching by the cuantury-old tr-dition of hide
eXpert intc the xport of tunnol leather vith -
+f finishel lo-ther,

trund townrds the export

This l.v.lopmnt 18 vieidble in the following table,

Sl 19

gxpert o3 hides ind leather from Ar cgtin:: 1967/7¢ (6 months)

txpert of hidee ia US Doll-rs

lether tut |

yor tot:.l Percunt e of leather tc

rw hidus

1967 8,651,000 B, ,000 9, 28F, 000 7.1

1968
1369
1970
1971
1972

3, 02,000
8, 26,000
7,506,000
6,8 £,000
2,189,000

1,¢80,000
,<11,000
1, 780,000
3o € 51,000
2, X, 000

9," 32,000
11,477,000
11, 86,000
10,481,000
4,767,000

1504
9.
5.4
5344
119,

~ months

Est tistic-

d. Export.cion=frutas 1.l paje + -

Spurc.: Lommeroicl

It 18 vxpeetad thet the rapidly wxpondinge leather industry will
abeorb completely the production of row hides an Arpentin:, Thus the
cxport of row hides will cecse wd ouly lether snd lo-ther products
will be ylwn\,‘a,

COUWLTRILY

Ar,entin~'s neighbour, Uru.uvy, likuwise ~ traditions]l producer and
expertor of hides, nleo intreduced o cxport Arive a fov yours ago 90 thet
2t present they export only tanod luther mad leather products, wherens
the cxport of hides is prohibitdd,

Brusil, despite its comporatively low level of hides production, i@
a few steps :hecd of both Uruguy and Argentinc, Ite le ather ind
shoc production has developud eo rpidly -nd considercdly, thut ite
shou exports are quitec subst-mticl, rs indiorted im the trble below,
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L] &§ e
Isn Xadss dn US Doll:re
1970 8,000,000
191 23,000,000
1972 (cotimrtion) 55,000, 000

Soureet Lurther, Septumbor 1972

Siailar developmeits ad cert. in fomm of export sponsorship for
leather 'ad lesther peoducts arv .1so to b fomd in Rhiopr., Kenyr,
Bgeris wd clondere.
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PACTUCTS

AlT Threcenn ron tries 1mhort s 'es and skins, lea‘ther ard leather
roduc 3, sy ¢ aen ros A e oL oad Ysever locar .arosesn aroduction
AR TR NIRRT L Iriv o, hoerece 1t - 0uld reor that hides 2ad skins,
NNy Yoap by rolort U7l 00 tin. *o Tw amohortad 101 nome time
4o -

he omtrel ot of ddd et s Lther suirtituteg cainot renlace the
Jem~id Tou iturma ethr. bt om o0 '1: suticiy ¢ art ot th- ucemand
COL LT rLR Ll R0, BraBC. o “reddr) ol crested atens Tt is onl.
thr rad. 2o o0 sosr e tior Mg, 16 nerioudly erfeated as rubler and
“lartyro w20 rEonere ortctec .. T roduce cnd cear

“urire *ae eecond wWorid Lor, ma - taineries and shoe 1actiories ‘ere
sansg2r or lettro . A o throo Lve tever heen reconstrurtted and many
57 the el Lastorier 2losel doo The ostowye Woon in modorr industries
‘chenical,  lisuoy, clecronacn <te ) vudged the exasting leather
suivstr o cate seasord alace 1nomasi s 1odustriailzed Burorean colitries. The
tecti,. T 2 shoe gpoduatic: hra el Lartlc shiited to .ev sroduction
coiree 1 Xraae mealy to thly enl S.ua. taly has T erome the iggest

and ros*t [ umnior tiaded ghoe

-~ oorld,

taroughout *
5]

LUGormes , Soede.
redicte axve Cepu te
ivth tn g oo omie

thieg 1o o.
coun.trias o
lecther ard

SonneT
g7lalng
AT o

~
¢
i

Th: velue o4 *h

1¢ some ockets 1o over o g

"roducer . the voiii,

Suly to the
at Be . o
“ove

wmd vclitaond

o0ds might
e narkets

‘rotuct;;

import
e

+

<

sor their vew industrial

[

exdyort: .g skoes
higiil - 1pdustri - lized courtries sueh

52 lent Luu yeers lesther aid lenthur
‘on. cre cowlir. to another as acver heiore,

organizationa 1. .L.rore cud ovirseas,
come ‘agger and C1ggar  he deveioging
sroducts: the

hides and skins, leathrr ac ' leather sroducts
17 Yclo sho's th~ relationship and

JHE UPRT OO HIDJS A D SKELS, LZATHIR A D
i DATIS: PAOLUCTS TO ZI0°000k T IURKTS

ev.ort .meBl ‘iities
Tahie 27
for 137 in IS Doll.rs
It:omes UsSa
Rar hides
Aa'd sking 1, 150,000
rickled
lam sheen 37,637,000

tenned leather
not fasey 43,751,000

tinned leather

farcy 15,052, 000
leather ,

goods 65, 11€,000
leather -earing
an)urel 50,251,000
lecther
foot'ear 24,781,000

oML 7%, 118,000

S Gormen sz

1}, 500, 00C

3,880,000
2),090, 000

0,050,000

21,010, 00C

1, 120,000

205, 330, 000
550,530, 000

ttaly UK Jrance Japan
114,050,000 31,723,000 8),500,000 102,300,
11,710,000 12,600,000
3,383,000 33.817.000§ 17,800,000 22,600,
11,711,000 39,‘-2?.000)

negl 15,529,000

negl 10,272,000

n.‘l 93lm|m 69,“,”

225,287,000 237,753,000 208,300,000 124,58y




Source  USA oreign T ir )T Dee

Y ferme- huss abuads 0 e,

"ty Svasiior del Commercio co. 'eaters
Ovormeas Trade Statisticn 3 Loc.

LY Sevi. P Tede o Commodity s '3

01ag to chang g e 2te  ushion) .ad rim..~ Saviag standords 1. ma
ovirse.8 couitri-:, more lewth r o used tha '+ ore. "omegtic uprodurtion
cuinot cover the licre sed demud, se vmmorts arc aressary. Juoun's eamnbe
18 tvrieal L 400 0 vertge) Joom imeorted omly .2, '0C toas oi rarr
crttle Aides. n Jdoocreice te (D2 Locroased 7 Lende si ester rshion
the Jananesns opirtl. chonpg !t wncir trad tuon ) dressas -4 toot ar The
consumptior o! 1 - ther pooreased cears s wa )0 0 pan arcorted 170,000
tonA, wan Licre:.se of 0

Of no Voss amiort Lice te the riglig domaed  or kades and shias,
leuth r and !acther yrod.ctie 1. the eisterr cott trizcs  rom 5% "»‘
(averge) 111 )9 th st r  ~ou trice ipere s ch ir immort ol
catile hides from 17,000 to s to 201,000 th's & incPease of 4o

1

. the seme perrod the 1moort of c.. ttle hidea to th: 'est-ra count |

rics increased fros 117,000 to. s 1 05, 57 ' wver &¢) to orl - 595,000 |

to.s, . increase oi 2. . - Nuisonc o.nly "tulv'& 1mports of cottle |

hides rose to : higher degrec, ‘rom 77,700 tous 1 ' 5’57 [average) to |
tGH,000 tons i: 70, 1 et

“urther 10 th' & ove markets, iniand, Creeco, . eth-~rlaude, Spain,
Suvcden and Tugoslaviz  .rv si1gniliceit markets

The B !larket

J1th a total 1myort [igure of more than US ; 750,000,000 for )71
for hides, srius, leather and leather 'roducts the USA rooresents far
the higgest and most inmrortont market in thn world “or lesther, leather:
goods and shoes.

Owing to the very high ' ages in the UBA, almost unlimited onportu--
nities exist for the im>ort of shoes, lcuther goods, garmonts oi leather
and other leather sroducts. Provided the nffered items und >rices are
accented “y the customer, note:tial saler are enormous. The [talian
roducers, ‘rith their orcative artistic “air id Oractical ‘usiness
acumen, ore exnloiting thrse odrhortusitice hy cxoorting to JSA leather !
and loatner oroduots for about US ; 100,000.000 ( 1)70 OECD) 1.e. over (!
10 " of the total imorts of this material to the USA. !

The interest in rav hides and skins is deoiining, ‘ut inoreasing
vhere tanned and unfinished leather is concerned. With a vaiew to reduc-
ing environmental »ollution, ths UB tanners are acce>sting tanned and
unfinished leather as a ray material instead of ra: hides. On the hesis
of careful technologiocal cooreration, nermanent Lusineess wsits oould be
develoyed tith the Sudan.

At the same time, hoever the IS market is delicate. There are many
importing channels: importcrs:immorters operating in different ways, who
sell the imported goode to rctuilers - Mg department storss imnorting
through their oin importing orgunisation - hig ohain -stores immorting
direotly, meay shoe and other leather sroducts manufacturers import to 4
supplement their oin »rotfuciion programme. Agents oan be ;.moinud for §

osrtain areas and itoms.
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Fany articles can ‘rly be s0ld through importere ( jobbere); meny
importers insist on having sole importing rights for certain articles;
many big organizations will not buy, if ths same ariiclee are also sold
to minor retailers. It ie very important to select the moet suitadle
tyre of importer for the marketed product.

All com .erciel circles in the U.A are very dusinsee-ainded. by 7 4
maintain their contractual riglite as they have their own own obligations
tp falril Any deviation- or changes to the contractual torme during
the contract jeriod chould be avoided or confirmed in advance. Any reek-
less mi ‘handiing can be very costly

liaiy factories in JSA are sup)lomenting their own productien by
Jurchasing elsewhere items which they cannot jroduce and which fit
into their cales .rogramme. In such cases they are very cooperative
and helrful, offering different form: of asmistance, furnishing the
knowhow, surplying svecial chemicals, machines, etc.

In order “» be succesrful. the wosestive seller to the USA
market mu t be very well provided for: he muct be able te nanage the
businesc efficien ly. Before any busines activity, a very thorough
market recearch should be carried out. Contagts and consultations
rhould ensure the :rover ctart. It is quite customary for major banks
business organizations and even small businese firme, to be very help-
ful end coonerative whil- informatien, samplee and Xnow-how are
oollected. There ir no reason to ignore the sdvantages, as it also
helns to fiad new sunnliere.

Infinished Sudanese go~t and sheep skin leather could be sold to
the USA. Tanneries or importsrs could be the buyere. The domestic
supply fails to cover the demand, #0 the USA is a potential sarket for
goat and chee) nkine, Garmente made of leather are also in fashion, as
are naypa and suede leather. The shoe faotorise oould alse be good
consumers.

Crosodi’e and li~ard skins are cepscia ly sattrective. They can
be 50ld tanned and unfinished, as well as finished. Howewer finish-
ing must be absolutely perfeot if the leather is to be ascepted Wy
*he manufacturers of high class orocodile leather geods.

Finished leather sroducts are also imported in wery large
quantities. As presentrd in Table 21 more than U5 $ 600,000.000
worth of ahoes, leather goods and leather garmsnts were imported
by the USA in 1971. Sudan has every chance to transfer all the rew
sheep and goat skins inte finished produote and 0 sell them to the
TSA. This very ontimistic target ie fcasible, p~ovided that ocontinwsws
development is snsured, and the selling of tanmed, orust sheep and
goat skin leather oould be the dest introduction t0 the UC mariket.




Some o1 the presaective L vre mie liated Lelo

1) Allted Kid Compan .

21 udo! vader
t
t 23] :o“: :ﬂ"' 12 “eaeh Str.oe*
ao'i‘}r goat skin crur’ oot s

Imnortor leather sh-es crust

2) Xaufmenn Trading Corpor.t.or 1) ieathuer ¢nt Incororation
1% Park .o ‘20 v all Street
re York, .. ¥ 00V Neoo Yory, oo ¥ 10005
Immortars. hides, skins cr rt ‘mporters hides nkins,crust,
leather

%) Beurs ho«'rtch Oversoas Inc
360 Wemt 3! Street
e York, 1 Y 000"

lmporters for their o1 dep.rtaent and mail order stores
of all Tinished Hrod: cts ¢ leuther {ehoes, garvante, glovvs,
leathergoods, etc |

T™he market 1a the . i&. o' Germi

In 77 with i1miorts to the vailne o, U8 ° 10C,050,000, the
S, 0 Germany vas th- rorl''n lurvest “mporter of 'eathcr, - hereas
vith imports to the val.e o US ’ 205,180,000 it rarged second amongst
the shoe importers. Th: imnort o, leather and leathar oroducts tus
similur in previous vears, a:d ' 1th the rising oonsumntion o. leather
F.R. of Geruany vill defanttel - remida o major importer ol lcather
and leather uroducte This srtuation is due t0 the .act that many
tanneries asd leather processing *ictories have ciosed do'n and the
F.d. of Germuiy laoks the cheun la ocur essential to the leather
industry. The morc expencive Cormar Or migrant 'a our 1s engaged in
more lucrativc indwtricse (clect=o.ics, ohemicals, sutomotive ip
dustry, etc )

Uniinished vegetallo or chrome tanned shesp, goat and “ovine
leather is imorted from th. exvorting countries. The mujority of
the uninished “ovine leathir domes trom Argentine a.d Uruguay
(1771 DM 2,513 000 and DM *15 000 respectively). Much iarger quan
tities o uniinished shceen -nd poat skin leather have :een imported
(171 DN 93,500 000), most of "‘hiokh comes rrom ladii, Kenya, Migeria
and Pakistan Moet of the finished lvather in ull grades as imported
from the E.E.C. oountrics (137 over 70 ') Apart from certain
finanoial advantages, th:- short delivery period, excellent communi
catione and persenal oentacts have contriluted greatly to the large
share enjo ed by the neighlouriag cowitries.

Italv also dominatos thc Cerwc: shoe and leather goods market,
woll over 0 ’ o the total German imports of shees and leathergeods
The German skoe indusiry tried to resist the inwesien of Italian
shess by immerting Jtalian shoe designers and the oheap Italian
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shocrvkers  liom ever “h G v . choe 1a¢ustr ‘oct or 't o
olion st o ces Tt secsw that the rgc Laport. of shoes into
<he oo, Termcs - el remos OF 80M0 im Lo eox

th Gorcs o0 Yo 1 v osv "soartt Y hene. leather garmeiite

arrvery o och o1y voreo Thot~h ro aeed o, o Tirge 8 1ie, demond
LE ot v rhe ce T oprar ow e 0 Yeivan imeorti o US
PN C ORI as the orl*s | rgest imorter of lonther or

tenther su™stii . ie mormonts, th- ia or chaiis «tores 1y the
treart ot oy rorte rs

Th: @ 507 1morters o chocs are the shoc i.ctorire 1d the
Yig retaal storva The s vicwall 1 durceti v rrom ilroad to aveid
th> irsortirs As o other aurkcte  w gareetive oot oon e very
hodsiul 1 tndias goot ' e ithi: smaller speci..'ized stores or
nerglrre T otiques

i vishicd leather market 19 dominate’ Vv the import.rs and
the shoe . intpr - The o' ile, . strious Cerme. importsr co operates
verv clovel © 1th thre Grrman lerthor ‘rocesdirg ndustre and onerates
betreen the “orciyr  crmorters ot th en) users us o verr usetul
sei1stant

The Dud wncese o orters couid ‘ind vermancnt wvers 13 the P R.
o/ Germny 1. terested 10 bl t o3 00 tooned and wa: inished leather,
Food quaiity -1:i1shod leather, 1 sorticular chee: aud goat, suede
ard vz, The noorer erunlity ovia leather, wiiinishd orf finished
11 Yind th o ocnarket A0 o1eult. Muy i cooperation :1th somc German
tanner:ee (for € :umnle ac*.at leathcr) the axaort of w.. iiished
ovine leath r could ' ailocted

SJome 07 the srogscctive urers in the P 4. 0. German’ are:

1. Cornelins lir-1 A o 2. Carl ‘reudenirg
 Nornp/Rb 1+ Lederiabrik
chonzuer Striose 6)410 Weinheim

Ta.ner- peo:t and cheen,crust Tairiery  hides, erust

} Scholvia .’ Co HMutc uid Felle X ' Quatav Sohmenger X 0.5,
Braidsende 2 Hom urg ! Z:.ei'rucksr Strasse 2)
5700 Pirmasers

imrortrrs hides, skine, erus
R ‘ t "mporter: le.ther.

R. ileckrrmann Versand K.Q. 6. Dornudorf uid SBeras
Zeatrale s kaul | edor aren Sobubfsbrik G.m. .H.
Banner L...dstrassc 360,400 Bodalben
£ Mukiurt *
importer leather oroducts Shosfactory

ey A, 2




T merket an T tal

or Suluinse v irieho! crust 1o ather the ttaliv a.rke. 1s Yy
far the momt interenti 2 They re the ~oct conat.nt .4 L rgest
ere o ra and tanied L.o1..ished leather . .cv .1 A.Tiw abd

other deveio i1r.g cow trics The !-wie Ttalt. §oather Lo justry
trans{apr: noor qu.lity hides i Bkl € 10,10 “0ouin s cANIO I le
leather a:d leathsr rot ote . ! 9 ciher o untr . the orld.
‘m "7 . talv imported over :'S . L llizm arth o r- Nides
and ski.s 104 nearly UB 3 40 @tllion worth of tanned, un.i.iahed
lonther.

The cour ticss tai.erves, 8u0c . .ot rers  nd sroducers of

fine lether goods arc cureil throughout tais. U ing to the large
meier 0 soattored 1 Jduntrien the safert o 4 most <% . 1¢ieat  av
of handli g s.lom 1n - tul - a: throwh unortcrs 1+ fto)~ or some
other cow.irtes " hich are “'ell reorese: ted 1 toly, such am the
Netherlands (Rotterdam).

The grov1.g Sudanese icather | dustry should "elcome iy . ~rm
of oooreratio. *1th the hipghl succesaul tcliaa lesther vudustry
on a joirt venture mnis  The s ure coonerative a /! ean r .or o
forms and sources o7 s.~:lv., Somc pros-ective ‘mivers ~ad 00 tacts

i Italy:

T C.lR, 2. Conceria Cogolo iorg ro $.P.a
Conoeri. tuliana deu-ity 8 n, ., \ e
Via Stradella 12 Via Conceri Cogolo

e Tuglivio Udie,
Tannory hides, skins, crust. T ancery  hides, skias, orust

1. Maszsotti F.8.0.4. {. Petto Gia..ny
Via Montieresa 775 Via Lanyoue )

20149 Mlano Mlao
Tannervy. shren,goat,orust. Ag:nt.

5. Kaufmann's Bandelmoatechaiy 4 V.
Westmerdyk 521
nHotterdam

Markets in France, N~therl nds, Spain, 8icden, the United Kingdom
Yugosl :via and other Huropsan ocountries

4All thease ocountries import hides and skiin to the order of
ahout UB % 150 150 million per yoar, s 'ell as leather and shoer
fer absut )50 million UB ; (So:roe Hides, Sikins and Footiar
industry iu the 00D oeuntries, 1)70/71) They regularly 'uy rev hides
ad skins, watinished and finished leather and {1.:1ished leather
preduets. Bven through individually not A8 large as tho F.i. of 3
Germany o7 Italy, theee marketes are important on acosu 't of their
regulay purchases of hides and sking, and leather and vy virtwe
0. their relia le 'usiness methods.
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111, All repirts, roc riirges ¢ - rtracts rol tirg W ader and
saine will do mul oot ool st gro R baed cn ~ffican ] grding
stardards £ rF hices ' erivs i th T, w R will have o be

eat Bliar d i1 LV o
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Me flw f riw il s ~5) shing 0 % ) eert.n export rurked

oAl B crecpripated - r many Wor w.ys, such e ;.-

™e intrrducts v £ - st te mon poly frr the purchnsc ~nad export
f re hi’'ve “0Y skine:

™e imp sture - Epcrt levies :orow hites rl osking, with
correspendiigly lene tax m capirt f boother u Tet Wher preducte; or

& complet. B 1 the exprt f hites wnd arira,

CCICLUSIONS 205 Gt RTATIC S

le The mst efficient ~rd cae1 .t wuy, o8 w..l p the mcst practicnl
method, 18 %0 © nbine the Eap rt PRCMCTIOY COIMCIL SCHIFE with DHE
BRI SiNTA QDR 1t 1u based onm clenr prirciples, will functicn

almest wtcmaticnlly anc, ir the meontimo, efficiently protect the
develcpme nt (f th. lent er intur Fy withiut Jep°F ‘'sing foreign
enehange s raings or curtailing the ~ctivities of the exportcrs.
I¢ 18 reecmmonded the Buport FROMUTICH CCLD'CLL SCRT come
Vined m1th the FIPORT QICTA JCHRE P intrucuoed in 1373, The

preetionl regults will detemmine uture peliey, but continuation of
Wis scheme is Articipated,

2. The cesential part of the export quota scheme 1e the proposed
pedmtion of hides and skine expc?ds Wy 25 percent ~nd 20 peroemt
sespestively, Whe abclition of empert sudsidies on rew hides and

ohtas and he introduetion of foreign esch -nge rrrticipation with

30 pervsnt subeidy for $he oegport rf lenther ~ad 1 2ther produets,
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3. The tanncries must have the finweind backirg and authcrity
ag well ~m the cblignticn t¢ crganise thair owm purchasing and
cclle~ting stations for hides nd skins in all important markets

in the ccuntry.

4, At first sight the Curpcratici. scheme would appear attrnctive

tut it requires skilful, efficient and businces-minded management

and executive staff, major capitel investment, wrehcuacs (which

are currently nit availntle), #te. The solutin - these prepareas
t.ry oopditi ns woull tak« ~ very lcng time wherens both the
existing ~nd prcjected trannerics require an efficiont soluticn,
which the CORPORATICI" SCHFME fails tc offcr sueh aclution,

5, THE SY'DICATF SC'FXE is very cumrlic~ted to opernte. It is
theore ti~ally attroetive, tut in practice, full . f endless
meetigs, repcrte, 1 records rnd very jcudbtful resulte combined
with THE OTHFR PCi¢'S CF CO-ORDI'A.IC: TIE SYIDICATE SCHIE

offers a thecretical molution which SNough applicnble under

other circumstances, cannct be recommended at present owing to the
agutc shortage of Mides aw r¥irs ir the tanmeries and the probleas
of promoting the export cf leather and leather products in the

Swidnn,




CHAPIEER X

ME PUKCAASE oF HIDES AND SKINS,
_GHEMICALS 40D SPARE PAiL

In 197}, the following juartities °f raw hides and skine will

be reedei for the tanneries 1 * .« Sudan:

Teble 22
Deescription Cattie dides Sheep kins “oat Skines
‘Re Khartous iannery 180,0nx. $GC , (x> 2% ,00C
The new Khartoum Tannery
(for ) months) £y 00 190,00 15, 200
Jmdursan lsather factory 45,000 - 25,000
Total consamption in 1373 28,000 550 ,01C 35C ,00C ]

This is equal to the tesk facing the induetry in 147., when the
two existing tanneries could only -~over & perceat of thasir capacities
in hides and the Khartoum Tamnery covered only 1te demend for sheep
akins, § pervent of an alarming result with major losses fcr ‘he
tammeries, It is essential that the reasons be analysed soon to
awvoid it being repeated in tha future, all the more as the uaRtity
needed ix 1974 is mnearly twice that of 1973,

The neegre purchasing of rv ' Rides and skine ‘a 1972 was due to
inadequate organisation and ineu. ficieat activity ... the part of the
pusehasing department of the tammeries which ia 1972 wes particularly !
valaereble 1o the capertests latensified activities, compounded by the
rising prices on the world sarket ad the 15 percent govermmeat
oubeidy for the expert of rew hides and skine,

b*ﬂno‘”ﬁ*ﬂfm“ﬂhﬂuof\h
subeidised caport of raw Mides and kinse were very active throughout
the oountsy, Thay bought wp all the bides and shiae produced ia
the iaterier befere thay osuld have boem offer d to the tanmeriecs.
The wmlinited denand fren cbread ccntributed greatly to the superierity
of their pesitien.
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‘he tannerics 40 not have their own network of purchasing
stations and/°r agents in the interior or i Khartoum, The
wajority of *he hides ard akins purchasee are offected at the
ai-tiors at the Khartoum Slaughte=house 1n keen compatition with
the sxp-rters. Small ints 't dee and sh-ep ki .8 are bought
from small merchants lLix.wise 1n Competition with the exporters,

Jnder such uncgaal conditiors, the tanreri.: which are in en
inferior pesition, have had to py higher prices *han the esporters
and be =atisfied with any hides or skins they could procure, Under
rrezent ircumstances *he ‘annerics car never he surs of the quamtity

and quality of the hides and skins ‘hey tuy,

.hrough this uncertain purchasing of hides and skins the
tanneries wncarred not only extensive finain isl losses, but aleo
maor labcur iisputus, lr. view of the iack of security, the
labourers arc liscon’entel with low wages and factory discipline

suffers irreparatiy,

I ceder t cstariish & svund baeis for the spply of hidee
and ekins t5 the tanneries, the export of hides and skins should be
reduced in 173 ty ¢% perr.nt and 20 percont respectively, The 1%
percent subsidy for th cxp rt »f raw hid.s and skine should aleo be

suspended. (See hapt r 5 and 7)

However, thi. propnsed restriction »f the emportors® sctivities

will not automatically resuit in the tanneries’ saply warehouses filling

up by themsclives, I' is essential that the tannerive preinforce their
purchasing iepartments, -apabls staff should take emclueive casre of
the purchasing of raw hii. » and skins ‘he tanneries should alee
organise their own purchasing stations a.i/or agents threughout the
couRtry, above ail in the Khartoum conurbation and in the Blue Nile
Proviace., Unly if vetter crgamised amd cffoctivoly supported, cem
She tannerics hope tc ~btain thoir normal sher: of the raw hidee and
shans they need.

Apart from this acute problem, 3?' latent competition Detween the
tamneries themsslves ia the puredase/rrw hideo and shine sheuld be
overcomé. If not carefilly jisaned in advance, the individual Govele
opment of the tanneries may alsv centribute to the ssparete pusebase of
hides and shing and b raful ccapetition reeult botuesn W0 ‘ermePlden.
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In order 10 appreciste bButtur th, importance of Rides and sltins
parchesing operations, which has oeun repeatedly stressed in this
report, (it should de redatorsd the valuv of the rew hides 77 skine
represents 60 - BC purcent of the wnlue of tanaod lcather, omiy
20 - 40 p rceat boing the value & ded.. In view 3f 12 valus of the
raw hides and sktine leather, any purchasing aivartages or liseivartages
are reflected in the Lrice of the tanacd leather. Lareful purchasing
of rew hides and skine 16 the Rey to g0l uality .esther wd compot-
itive prices.

™e supply of chemicale wad spare parte hal ~!ec many short-
ocomings. Owing to wnewfficiat >P iclaged supplics, the Qhartrue
TaaRery Mas loot many working days, which |. W *C irrsqilar produde
tion and consideredl. losms, The primary reasoa for th.ee lelays
An suppliss is the inadequate (or 13%e) for-ign em-hange allocation
4 the inadequatoly drgwnised purchases, Jogligence wd the long
tine needed 10 proress 'rders are further contribatiag fact ra,

New reforms for foreign sxchamge allicetion should b. introdused
(ooe (hapter 6) and a sxilful end mor: aabitious purchasing depagt-
BeRt 2tgunised.

£
H




CHARIEI L

TE PROCCTICN COF LTAT™ I AT LVATER
PRCVCTS WP DOFTSTIC AT EXiORT PAF)AF-."IE

Nesides providir, erpleymont, ¢ rerics arl lesther processing
factories have tw.. ~“tiectivea t+ "™alfilt

1/ To su;ply #hoe marufacturers .3 shoetakers  adojuate leather at
a reas~ratlc comt, enatlirg the. & prouce the fortweur nrecded in the
variouws i.cciic groups in the Sudan,

2/ T¢ produce | . tier al letur prolucts for export,

m Dor.stic !faurkedt

The astimated pPcducticn ~f footwear in the Sudan for the years to
cvme in as I llows ‘=

Zakle 2
Deecription Year 197¢/7) Year 1974/17 4 of growth
palre paire

Leather sihhes 4,200,740 €00, 00
Beach smardals 50,200 6,10 JO00
Plastic shoes 4,69, % £,700,00C

Carvas shoer _2yf00, " 3,600,000

Trotal Production
pairs 1, AO0 100 2C ,£0C ,0M0

Ce timated }
Fopulation C17,74R, 000 ' 20,800,000

e et e

Comsumpticr cf
footwear v.c, ce9 W .

e - - -~

Some 16 shoe factories are offieially registered and working
and n cow.tless aunber (ratioated 12,000) of ghoerukers, Bata
Neti.ralised Corporatict is by far the tigest; ita prcduction figures
for 1971/72 are show: below,

Tabhle 24

Descraption 1/ Pull Capacity 2/ Actual 3/ Actual pro-
Pairrs Capacity duct £ paire
paire A 1
Canves shoes 3,750,000 1,8%3,600 | a
Deach sandals 3,750,000 3,564 ,600 ‘ z
Plastic shoes 2,250,000 2,031,600 '
Leather shoes 4,929‘5000' _”__._‘?____3_‘}_‘29 )

Total Produe- :
som 1971/72 13,800,000 10,970,300
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The production of the cther fiftecr facteriea for 1973/71
comparecd 1 th the production »f Tata Maticralirzed Corporationg ie
shown below:

Table 25
F R IUCTION L
Des-~ripticn Trtul o tn "The neher foreentage «f the proe
Sude fairs Fifteer Motior ~f Fita 0 total
Froetories Sulan
aire
Cinvas ghces 2,627,000  1,727,0% 300,000 £
Peack sandale 6,683,000 £,472,%4 42}},¥C [X et
Pluntic shoes  2,32,000 1,697,000 685,000 17
Lerther shees 2,504,000 1,672,002 832,000 .k
Total 14,196,000 7,568,000 6628,000 5%

At pReapt "ot 1 v zest dnportant and best orgmarized shoe
manufacturer in the Sudw:., It aos 1ts proven eystum of producticmn
and a retail siler crganigzation of 1t own.inlike the ~ther compriien A
Iiata is nationalised,

All the shre factorice are werking belcw capacity. The productiorn
of nonClezthor shies suffered et backs owang to the lack of impoerted
raw riaterial, directly attributatle tc t.e insufficiernt foereym
exchange nilccatior, The low producticn of lcativr shoes is due te the 4
insufficiert suppiy of direstic loather followirg rXcersive (xport cf
reaw hides ard alins and the insufficicnt purchasiig activy tics of the
Tannerics (S e Chapt.r 5 and 7)

The shurtage 1a in upper lcather only, Many shces arc produc.d
without liring and the majority cf shces have rutber cr plastic scles,
orly a very amall pcrcentage beirg produced with lcather soles, “Yary
shocmakers arc uming the 1 ather prodiuced in the rural tanncries, in
particular for the liniry and scl  leather,

Eased n the estimated shue production, the denard for shoe upper
leather for 1972/7) will b about 600,000 square metre. The Khartoum
tanncry may prodwoe 300,000 square metrec leathcr in that period, the
shertfall of abcut ¥00,000 sq.m. heing partly met by the production
of the rural tanneries (goat skins); the majority however will be
replaced by substitutes (textiles covered with plastic, synthetic
loather 0“).

O VTR

[P

In the last fev years lcather imports have been reduced, the
only preotical scurce of leather bdeing the Khartoum Tannery with its
insuff.clent production of wpper leather,

This wppcr leoather supplv situation will alsc prevail in 1973
wntil the new Khartou m tannecy starts to operate (emd cf 1973)., It
is antieipated that from 1974 omwards the shortage of shce upper leather
will be ctvercome. The buyers shall bs more solective, and begin to
b selestive with respect %0 quality, fashioa, punctmal delivcries aad,
above all, lower prices.
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U.der the precernt cirrwata: 2on, shoe preduction cannet
fevelop i o f 3o+ lity o oquar tity., Pvery ordeavo.ur 1s
thwirted by the umrsuftieront cupple f wrper 1onther,

T™e prices £ lenther we’ loatler sh os are dnorlirnt 1y
Rihe Trly cxcluzive fhshrpnalls gl & may be X errive, wherods
studnrdequ.lity sk should Yo priced moerat by £r the gorerld
public. Specanlly frctery tow ah.en t roplace the very popular
~opsub vave te b produced arnlos t lowar price }:vels,

At prescrnt, the Fhartoum troarery 18 0 llavrg o ecrrected geain
P17 ToX Aty 50,278 per square fort, raturil birnang At - 50,20
gl )oather (about 42 croumen, V¥ sh uld r ou? ¥9% bolly) at
§,727 por kge Thorer priris S re c4uinl to e prices f best
7vlite 1oather oan Nupape r "MA

O nsequer tly shoe prices ape prohabitive ly high: there are no
1 athor ahices o ladire o r »~ v oun vr 5.4 whi1- {a very high . P
1 cal cer?aty na,

The roegc for the (ke o rated e ther priccs 1 that the
Khert-um Tanrery ae working st Lly half o opacity. The subsidised
cxpert f raw Mi1cos ol ekirs attracts most  f the raw hides and
skirs ~vailatle = th~t the Khartcum Tamery can ct purchase the
rocossrry quu tity 2t quality, whereas f.r the liather 1t docs
~ttair , the torrery hoa % nny 15 pr vt -ore than the world
m.ry t pricre,

T 1s unf v ur-ble aide=s ffent . £ the oxport subsidy schame
carn b camily weiled by doing Lway with - xpert gsubsidies for rmw
midoe Ar' skine ard by irtr-cuelig export quct.s (See chapicre 8
and 7)0

(rece a sheuld mark ot fowadatico =8 bheen catndlishe! for
hides 710 rhirs, the taru rics ccuid reduse the prices for fiRie
shed 1lr~ther by as much as 40,'. Th. shoemar.ufacturer eoul’
follow guit & the bonefit f the conswn . r and expcrt trad:,

The preiuction ~f 1 athcr goodas 15 sporadic “ad emall, Hapd-
bags, br-cfernaens, telts _tc,, are produced in »malle® werkshope,
mcstly of plagtic materiel wd cther leather subatitutes,
Develepmert ir slow, yot with chcaper faney lecther and mechani-
sati n, pr ‘uction ¢ uld be inercased s there is an arpreciabdie
lecal demnnd,

The production of l.ather rarmel W is walncwn) the appropriaite
l:ather is presently wiavail - ble and the mild weather conditions de
nct favour the produedi r of 1 . ther gammente, nEthenal congunes
beirs nf temtiles. Mary things will Nowe %0 change b.fore leather
gamments de intrrdwced,




II e cxport of luither ~r Lo tinr preducts from

e Pudan
e production an’ conawpti-r. £ | AtAcr 1A 1975 1s estimated
bslows
Tadle 26
¢
Descripticn Cattic Hiles Geat and Sheep
Skire
Predweticny
Ivartcum Tannery Fieces 180,000 Picees  79C,000
Bow Khartcuy Tamnery . %% ,000 ! 900,000
Wad Vedari Teanery " Y00 ,000 » 750,00C
Ondurman ecather
~m hod ‘5.m b -
Potal Produweti v Pleces 780,000 Pieces 2,400,000
o  1,500,0™ g 1,440,000
Sanmnitie
e the predustion cf
94300 ,000 padre of
lonther shoes frr lesal
ooRoWmPp i on Piecess 490,000 Pieoee 200,000
alangs % Yo cxperted ae
waned leather .f loather
produs o Pieses 2)0°,000 Pleces 2,.00,000
oq . 460,000 sg.r 1,320,000

Parther %7 production ia the medhanited tanneries 3 lasge
Wmaneries aloe produse lecather, which 19 wed
% prcduse the populaf marecuds, The

e rure! teaneries hags r: ¢ beon oonaidered

I
i

leather prodused Wy
W %his survey, a0 produstion wil! csease 12 Hhe ecurse of tiae,
and b abhon over Yy We secdhanised tamreries (ees Ohapter 12),

Mo reascn for onocuraging. the wmpert evtentaticn of e
Saneries 16 o sooure he valws added %0 e Mideo o2 shing,
bonse Be prefie for e tamneries. e valw adiied doponds wpou
Be aning vveess wd Be Ype of fiajshing, Pashicaadle sheep-
s Joather dae Wrice e Poturn of rev cheopaiing whereas he
onme choepubia sserely pialied, offers & Poturn cf Re mese thes
1900 perosnt of Me valus of $he rav shia. Tatwrally, fintched
Joohne preduete, 0.8 theoee, GAoments oF leather grode Ifep
iee @ Qe Vines e vt of s shime,

Sochndend 2 oll G Sutaness Vvmmerics 10 Yaged
- e ol fiadshed Joother for lecal ccnsmption
and ot W owe e aapert. The preduotien of mt Vw
diemn, leother 10 anlg B0 MDY Waning otage end adie aaly
85-30 porumnt O e valee of Bhe saw Midbe ov shdae. IV 4o

e Ganeries and G0 Sutepese covamy (Bee

3 |

I
!i




Fanisl.c® st cpskdn = 0 peatel i Voather Jren the Sudan e a
arality protutt ro0aly reoeptable to the world tariot, The G
percert coupocuty ecarr o tly lockl coar e faraelary Joprusonts in
the thorerice ey 01 T woperm o oar o € preucty - 0 f findshed
Lother £ xoopt oh 1 gerrtl

A~ Liv ST gmereaned volae  f the raw Lides o
¥
gkl fC T procoicine 3n B own o lowe

el 2
A - > B Gl B . & & > -t Bl B S o b —— o - - - -
eriy o Tyr o orroieeang Mled v lue ¥xport
t. t oraw ViU
7 £
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v

Air ri. uyooadce 1 i o8 v
by dryirc owate ot pplaing
Ly pres .rveotives 1007
A Sl kS S ARl ST S A B 5 DM B A el A - G AW Bt P h B A Al D A - P & W S A A D
Dry o 1t Ty Giaee or shine prog o ey
b oscati o oWt frost o
Lry WL DrCr we ! Fis st lw
e s e e s B B A S R A O YR -t & v Ao
Pow ool o7 Dudae T orkane
Wit ut linar, wt, orosoeved

by saly cari - ~p! 1050 11/1207

e . @e - - — - - LI S

Trine’' wet Crroce trrien lunthor, wot
chrre biue v othoat further procoesst. g 15. %0 12n/130%

- - e e e e b e Se— e B . A o oo
Chrme r wi-ctee Chr.ine .r v etable tan A

ble tesred i hidew . r vking, rstnred, h

Crist faiigquer 2, ricd 26," 140/150%
e am i e e a—— - -

Firigheed loothir Swep " ana 405 150/20(‘
Sht;!p Runde ‘“

Lrcics zh (s Sucio leath r with 1 .athr 180,400 181/1/5%0
scle (15 im 2 for upper, 1007 250/ 31%
15 am 41y, 290 gr v st
' leather)
Leather Jaok. t Shcep muode 2,50m? L57/100% L8 M/16
100 200 /2504

D . - o S et . .- s e rae -

Az for exprrt marke ting activitics, oue poliey should e
applied ¢ the “auketing «f Bornc leather and anc ther poliey . the
marketii g ~f sheep wmd coctskin 1.ather, The diffcronce in appevash
is Wrcusht abcut by the inherernt differcnoe ia the quality of the rew
matorial, Cattle hiides arc drn, ed by seritehes, Wand mrris, dosease
ad flaye: %@, whioh restriet the end-wscs henec thie rmagy nf marhets.
Sheep &' goat skins arc f Letter quality and world narkets ade opea,
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Por Sudarces horne 1o trer produces the Yoot mark. ts nre
Rgopt, ltnly, Lebu..r, Spain and Swede. , waich ‘o o largest rooular
buyers rf African raw .-’ tanne' Lifes (speci-tly Itly),

Ia the anitial st v, th - llLwing bovire crust lrath r
product. r prograe o w.d be saart 4,

1, Chr.re tunol, v go rtarn! for correct ! gran s e »
boxir thickr rp lale2 m/m 1.2=1.4 5/m 1u4-1.6 o/m

2, chrme tann .+ nappa, #i-es -0 whell Rices, thickn ca
1=1.2 n/m, 1.2=1.4 n/m and 1.4e1.f m/~

3. Chrrme tannel f.r ptert 1 tur, s 'coy thickn ae
lel,? m/m, lede=l,d r;:/m nl led-1.% 2/r
4 Chrwe tornod cr uprrs for wurtirg, thicaners

lod=lof /=y 1oF=lB n/m it 14=¢ o™

Se VYegotablc v . croupene or ®domest” fr kltang
1o6=1e8 ri/m, 1,8=2 n/m, 2.=¢,2 nfm 2,2=244 m/m

M™e marke t res arch rolatins to finiefic’ bovine lesther should
also Be intreduced, T Africv countrics cculd prove to b tie best
buyers f r finishe' i -ther fer shocs wnd lenther o ds, Bpeoial
attenti.n sh-uld alsc be paid t the narkct in Lgypt, the largest
buyer of Sudanecse raw ni‘es hithertc, C-=operiticn with the Fgptian
shee mianufa-turers ~ ul” nlec b froatful,

The Tast Eurcperr c.untrice have at eh-wi any special
irtereat in lower grade crust r finishe? bovine liather, HRewever, in
view ¢ f their l1at crntry i t¢ the crust lesttor narket, they hnve rnct
yet shcwn their preper demar ', Market research int  crust wd
firtshed lonther shonuld provide n answer,

Sudenuee sheep skii g are particul rly ttractive cxpcrt items.
Thoy have a very firmm structive, very fi.e ao tiht gren, thin and
esilky fidecs, Consnquently, Ru.inssc sheopeking . ro vepy g oofd
meterial £ r tho prrductinon f 1l types £ nappa 1o . ther and susde,
The large sised skirs (nverage .ver 7 feet) ffer specinl advintages
when manufecturing leather .amunts ¢r B ¢t ind Sudesnese sheepskine
feature racng the Yeet ir th- wrid,

Su'aiese finish ! shocpabin lcather belongs %o the group of
Mghly fasiionable exrcensive 1. athers: as |1 ng aa lccther garments
remain in fashior, Sud~nese sh. . pskin nrppe - r sue. e will »e in
great demand in all ths Vestern ccuntrice, specizlly in the Federal
Republic f Germany, When the tannerics ia $he Sw’ar are ready to
prcduee finished sheepekin napin (r sue: o loather, they will have
as diffioulty in finding customers nt very reae natle price,
Present prices re well over UBS10 per sq.metre,

™e t%amnories have nct duen able tc rrocess firished shecpeskin
loather hitherto, Chrome orust leather f r mappa and suwsde will alse
find ready oustomers in Eurocpe an! UBA. The export of lower priced
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If o okar hee vay def ete, g+ ing ®.cri! dep d upen the
it tive fwnage cruse’ S0 the 5.1ne outdiin, Wi amd 4 Whe
gunlidy of Sre le ther, [f e cuttar, area r %o qulaty cf
leatier is roluee’ by wp % 1Y, the Aamaged skir shruld W graled
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1) The hidcs nd Skine Rules, 1955 (1959 LR,C. o, 27
and Vie Hi'es wné Skirs Regul-ticn, 1955 (1955 L.R,0, Fce 28)
~re wali’ cxeept for greding, the morking «f grace amd
ordgin, »n' the f:1l'ing °f a2~1%e& hi'es, which n. longer
apply.

2) The Ni‘'es an Skins Crlinance April 1969 i rc longer
applicadle

)) Hices or Skins (amnged by 'efects nct listed should be
greded awocrling to the degree cf (nmage,







