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A.

1. PACY POUND AND SUPPCRTING INFORM.TION

Justification of the Prolect:

1. Pakistan is 4 major proiucer of raw cotton, 4,000,000 balesare
produced (over 700,000 tons)in 1372, The cotton textile industry,
which is in the jirivate cector has grown from g ebald bogirmdrng. aftor
indepandence to a positisn of about 150 factories with 2 million
spindles, and 30,000 loams, producing £70 million pounia of vern

and 790 million yards of cloth ir 1970.71. Of thigs volume,

230 million pounds of yarr. worth Rupesy 357 million and 407 =1iiien
yards of cloth worth Rupees 311 millior, were exported., It is

proposed to further expand the industry in the next plen verim:,

Tiwestmant 'y the industry totals about & 425 millicn, ant
it omployes 350,000 workers. The rapid expansicn of the cotton
textile industrv, howevor, outpaced technicil effi-iency ard
productivity,

t 1 In spite of tho teavy protective duties and the overall
$avourable climate which this industry has anjoyed for long,
productivity has not been keecimy pace with its profitability,
Productivity in Pakistan is lower as compared to the productivity
of textile industry abroad.

The Jow output per man hour is ancther ircticator of the
industry’s general backwardness.

8. - The appraisal reports and analyses mace by irternatioral
organisations, exanined and analvsed the factore *hat Ope rate as a
dreg on efficiency and productivity of the spinning, w2av:ny and
dyeing and finishing mills, The productivity of the spinning mills
essesed by these reports is a .ifth of furcrean averaga.

The successiva studies of the cotton lextile iniustry oy
iaternational consultants indicete the need for advice especi:lly
for meiium and small firma in raising productivity, where earnings
frvem yarn ‘exports are only marginally higher than earnings from
the exports from corresponding cotton content, despite good
machinery and low wages,

l see
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There is an urvont need for improving methods of oreduction
tor' increasing both mackine ini labour protictivity, for adequate
quality control, for upgradinu skill of mill manaders, technicfans lhd'
foremen, to attain better mackine efficioncy, the nwed for soecialisation
by fimms, for concentration on a narrower ranje of counts and
constructions.

4. Having censidered the findings ard recommendations of national
committees, foreign consultants and internitional organizatjions and

in view of the cotton industry’s immediate and long term role §n the
ecoromic and industrial develooment of the country, the Government of
Pakistan proposes to estihlish a Cotton Textile Indust ry Research and
Develoment Centre at Karachi with a Su'-Centre at Tvallour, to increase
the productivity of ithe cotton toxtile industry and make it more
comnetitive, especiallv {n export markets,

S, Yhe proposal of the Government includes :

(1)  long term assictance t~ the cotton rills to irnrove their

organization, management and productivity;

(11) aonlied research and product develooment of cotton mynufactures
through research and consulting activities,

tutional Frame.'iork

6. The Ministry of Industries will be the Goverrwent Co-overating
Agency, However, as ver the roquest of the Sxecutive “onmittes of the
National Economic Cauncil of Pgkistan the oroject will make use, to the
maximum extent possible, of the existing facilities at the Pikieten
Institute of Cotton Research and Technology (PICRT) in Karachi and the
facilities at the Pakistan Institute of Textile Technology (PITT)

in Lyallpur,

l *ee




7.
(PICRT) Karachi was eatablished in 1956 under the auspices of the

Ministry of Agriculture and the faristarn Cortral Totton Tommittee (2777,
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The Pakictan Institute of Cotton Pesearch and Technol oy

PICRT functions are as follows :

b)

e)

d)

)

to vrovide facilities for the scientific evaluation of fitre
proparties ari yarn characteristics 5f the imrrevsd varietiey
of cotton evolved at the various hreedim «taticce of ‘le
Cotton Comuittee ( which number 17 at wresort ), and to
compare them with the estatlished varie'ies ;

to carry out fibre and sminning tests on trade varieties of
cotton and dieseminate the results to trete and trvingt ey,

to conduct fundamental and arrlied rasearct or cnottor toore,
varn, cloth, cotton seed and on crocesaing of cotton filtre
for the ovtimur utilization of Pakistany cotton ;

to provide Testing House facilitier for tne Papatit 0Ff tracie,
indust ry and export agencies ; and

to provide testing services to the varinus branches of the

cotton manulacturing indostry 10 “arietan. Citiee 3ty cnt g {chmont
the Inatitute has also been imnarting rractical training in
soinning and testing,

The establishment of the PaFistan institute of Textile

Technology (PITT), Lyallpur was decided in 1994 ly a “oard of Trustees,

while operations started in 1961, The Institute is administered rv the

Board of Trustees, the Chairman of which is the Secrotary of Industries,
Goverrment of Funja:, and is affiliated with the Injineer:ng University
of Lahore and the Ministry of ";.ducation. PITT functisns are as follows :

'Y]

b)

e)

to provide adetuate facilities for edur-.10n and trainming

in textile technology;

_to corduct scientific research in taxc:le tachrolaay; and

to uniertexe such other projects and survays 11 the £1ald of
textile technolagy as the Board of Trustees or the
Goverrment magy decide.

'PICKT has ample space available to easily accommodat~ the

project personnel end equivment. In addition, the oroject envi-iges
te utilise to the maximum extest possible the svinning pilet plant,

, (XX}
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the testing and recearch laioratories and all other facilities of PICHT,

thus avoiding dulication in view of the allied nature of the projects.

*

.10, The Coucinrat 50 Lioroy will encure that at all times at least

257 of the laboratcry and tet ing facilities and 257 of the services
of testers and jotbers of PICRT are made available t o t project.

11. Testing equicmont, in asdition to spinning, weavinc.;, dveling
and finishing p.xlo-t plants are available at PITT, Lyallpur, Howover,
only a4 limited usaje cf these facilities is envisaded by the project
in view of their destination to education,

12. . The Co-cperating Aqurcy will encvre that facilities at PITT,
Lyallpur are made available to the project when required, however,

compatibly with the present education functions,

13, The use of facilities at and services of PIAYT and PITT,

indicated under para 9 through 12 above, shall be paid for by the

cooperating agency at the agreed overall annual flat rate of Rs, 25,000/,

The amounts due to each of the organizations will be determined or the

basts of the services rendered,

14, The Governmert of Pakistan officially recoarizes the status
of the new Centre as an autonormous organization for a combined research,
ergincering and managcrent consulting hody to the textile mills with
headquarters in Karachi and a sub.centre in Lyallpur, as the textile
industry extends from Karachi to Peshawar. Recoynition of the Tentre as
an autonomous organization is considered a prerequisite for oroject
implementation by UNDP/UNIPO,

15, The¢ Centre will be governed by a Consultative Committee and

a board of directors called the Rascarch and Devel o nent Soard,

16, Powsrg of the Concultjtive Committeg,

The Consultative Committee shall ':gvfw project activities and
make recomrendations to the Soverrmert as it deems arnrooriate, The
Committee shall meet twice a year, or more oftey, at the request of the -
Project Director or Project Manager, The Consultative Committase may
apvoint one or more suk.committees to report on srecific problems and
may delegate such of its functions to the Board as it deems necessary.

' [ eee
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17, The Consultative Committee will be formed by the following
persons { ' ‘ '
1. The secretary of the Ministry of Industries s Chairman
2. The representativa of the Ministry of
; Agriculture. - 18t Vice.Chair~an
3. The chalmman of the 111 Pakistan Textile
Mills Association, - 2nd Vice.Thair o
4. The Resident Reproserntative of UVDP o Mombeor

5. The poncet director [/ revrasentative of the
Department of Invectment Promotion and

Supplies ( Ministry of Industries ) « Mombar
G- 8, Three representativas of P,7.C,0, - Members,
9-11. The chairmen of the three zonal Textile
Mills Associations » Mambers,
13, The prircipal, Pakistan Institute of Toxtile
Technology, Lyallpur, » Maerhor,
13. The represcntat iva of the Karachi Cotton
Association, = Member
14. & representative of the Institute of Musiness
Administration (University of Xarachi) » Memtor
15. & representative of the Export Promotion
Bureau. e Memrer
16, & representative of Hosiery Manufacturers
Association. » Meomhey
17« @& representative of Small Manufacturers of
Power Looms Associatione - Mevber
10. The Project Co-Manager = HMember/ Secretar

19, The Project Mynager, UNCP/UNIDO (in an
advisory capacity)

Minimum five mombers of 'the Consu:itative Committee shall form the ~ruorur,




supervise the activities of the Centre;

v 2. formulate gencral policies and reriodically review and
evaluate the activities of the Centre;

3, apvrove the budust of the Contre and new items of
expenditure not ccvered by the budget;

4, anpoint senior officers;
$. aopoint auditors;

8, sanction allowances and remunerations to staff members
and consult ~nts;

7. frame service rules;

8. the Roard may delcgate such of its functions to the
Preject Director cr the Project CoManader as ft -
deems Necessary,

The Board shall meet at least four times a year and as and when
Recessary,

19, The Rescarch and Development Roard will bho formed by the
following persons:

1. The director gencral, Investment Promotion

and Supplies (Mirnistry of Industries) . = . Chalrman
2. The reuresentative of the Mini-try of
‘ Agriculture e 1ot ViceeOhair ar
3. The chairman of the 111 Pakistan Taxtile :
Mills Association o Ind VicoePaiv-a-

4. The project director /| renresentative of
the Debart~ant of Investmont Promotion and

8umplies (Ministry of Indu<tries) e Pember
8. The represertative of 9.C.C.C, o Rember
€. The prirciral of the “akisty. .natitute of
Textile Technology, Lyallwour. o Newvrar
7. Tha Project Co-Manacer o Vember/Secr tarv
8. The Project Marajy-r (in aiviscrv caracity) .

Kinimum three members of the Board shall ferm the guerum,

' eee
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0, On the Geverrment side, the nrojert will P Mmanyved Py 4
Prejest Dirsetor (preointed Py the coorep tiry gp-rey) ant by 4
Project CocMaphaier, Tha lirecter of the Faki tar (r:t it ve ~f  nruon
Renegfoh and Tachnolegy will serve as Pretact "o V¥uyngrag, Rfter
completion of the "WOP firan-ad crojact, the Drstact " ir tor 41 f

fCoeMariyger wil' be Dirsct r ant Mararer ¢ O TeFt e goer by iy,

21, The Preject Utrectonr, as the rer - comigtiv. 70 ¢t Mirs try
of Indu tries, wili perform the foiowminmg P tocia 10wt o Ty
uual Fities, a3 worectop of Textiioa to ¥ Ty apte st ef Tiyectmag

Premet ton and Tuprilieng

a) oomriirate e ok F the Ot Tttt

Hoscareh and Davalormert Tertre w1t the My iatrv of
Indu:tries avd othe: rov)«s concerrel]

i iwtry

b) auni... the wors of the proizct ar i 7 Loft thersop $e the
Miristey f TriuMtries in ooons 0 b wa®n the Do e
Marager and CouMenxrer;

e) assi~t in planning, pragramming ond a¥inistretaon;

@) ensure, in coometetion with the Praicct Manager ano
Co.Kangrer, the irricrentationr of e ire tives [ ‘Yo
Consiltat ive Committee and t*s Roagarct ard Tuve'omert
Pourd,
23, The Preject CoManager, v addition to Ris »orral b5 s
divector of PICWT, will verferm the follemang funst: rsy
1. coopeorata with the Trojart Panag. r 2 e« Jriisk and Fun
the Contre;

8, e2-oPdinate the worh of the [ret . tute [P1 W] nd Terty.
(CTIRUC)

smepvise the day o day werik;

prevare the Countospert Musget and sumit it to the
Boseatch and Devel orment Beart for ¢~ roval;

., o8t as Grawing ond diskursing efficsr ond meintain
Potpet oveosuad o}

6. o0on choye ol Rgve then eount~foigned by & Rewder
ammingted by the Beerd;

7. @opeimt Clase 111 ond IV steff;
6, sonsticn capeesiitueee Wwee De,300u/. O ory single item,

#r.
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9, Tre Proj.ct "o-Manager, as director of the rmﬂuh'
(FIONTY:
a) 18 th- technical and administyative head of the
Tomtitule;
b) ts r - cnsible for all tesmarch orojects, routine
t-zting for wartcug cotton hotanists and testing

¢f cotter 'are and fabric sam—les for the trade
art intustey;

e} rooorte ts the Tecknologioal Wescarch Suh-f'a'nfn
eof the Jeltral Cotton Comittee Oh techni~al mattaerve
and to R Vice.Prostaent of the Pakietan Central
Fetts . Committes on adrintetpetive matlers,

On P halt of the Exacutin: Yyency and TMDP . the intornstionally

rompaited Pro) ot Yararer will rorform the toilowing functions

14,

o) leed ant ¢ ordin.te project g .rsonnel;

&) train on the 3ok national count srpatts}

o) ergnize and manane all preject activities]

é) Dbe r:sporsible for the menagement of all the
equirmont grovided te the project frem UNDP funds,

To settle rrotiems regarding the utilization of rICHT

focilities by the projeet, a four.Set conmittee may e foqund by the
fellowiny personst

1.
3.
s
s,

Scovetary, P00
Froject Lircctor
Preject Co-Mgnaper
Preiect Varngger

The cosperatity sveney will choure Whe setive shtveration of

the Painar Institute of Ranggment ond the Testile Boction of the
taport Pranstion Dureas on prejest ostivitios rel at ing Lo Benagement
t0aining ond o nport prmetion respoetively,

».

e cotpereting epstey vill ehouse thet budget funde ate

tolossed 10 the sreject o o quert viy Desls,

LN

‘ [ 1 1)
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7. .- Recruitment of the counterpart staff will be made by the
Selection Comittes wnich will be fored by the following persons:

1. The chairman of the Pisearch and

Devulopment oard e Chairman
2., The Project ['irector/Ranrasentative
. of 1.7, and 3 (Mirlstry of Industrieesl - HMembor
Y, Tho rerrecentstive of P00, C.7, - Pumbar
’ 4. Thae Proj.ct Co-Manajer - Membuor
5., The Froject Mangjer . - Member,

Provisi~ fo - Snvernmert followeup

®, 1, n completian of 1ML g-si-tante, to encure long term
staffing, finan (13 and effoctivercrs o/ the 170jact, it {9 forangen
that ¢

a) trairing activities in piant as well as at the Centre
be continued through Sovermment supiort and subsidy;

b) the Centre be sunworted and sibsidized ry the Ministry
of Industries and through contritutiors by the private
tavhuetry, The consultancy sorvico s of the Tertre,
th due courees, will te made availatle to all cetton
Rills on a fee basin, Thus, the atv e subsidies, in time,
will P reducad §n ralation tu the consulitabey feea earned,

e) After the expiry of the preject, the Cortre will be
suparvised by the Manaaar and the Director,
{ R8T

», Uoon the requast of the Sovernment TMOPJUNIDC gent to Pakietarn
e tep level industrial marygerant %eam to at'xly and arslyse the short
ond long renge problems facing the textile industry, This misstom
Penegement clinic - 2¥.101/51S) .isited Paki<tan in 1369 and discussed
preblems of internationsl marketing, export training, productivity and
811l Senegement, )

* In esnclusion the experts of this clinic ascertained the
soed for loay temm continueus efforts ia the form of g Productivity Centre.

», T™he Internationgl Benk for Yecomstructinn snd Devalorment®s
Bepert ° Industrialization of Pexistan -« The record, the
peshicns ond the prespests (1970) * while ngking a detalled
otuly of the tentile industry of Pgxist on empressed comcern
over its deelining offieioncy ond recommended better training

’ (XX
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- of lowar level paersonnel, balancing the cavacities rather
than est-blishing new mills, and increasing export sales
throuah professional rroresentatives to promote cokton
goods and throogh more direct channels of market

intelligaence. ”

2., The project requast was pi pared with the assistance of a

U106 Sxpert,

1J. ChJECTIVTS Gr TS P O ECT

1. 1t {e nvrsaded that this rrodoct will be included in the .

forthcomirag coun'ry prod:amie for Pakistan,
As stat.d 1n the Covernment’s criginal rewest, since 1955
earnings troo *h .xtort of cotton goods have played an important zole
in the g.no 1) Aoy tonment of Tari tan’s economy ard now the GCovernment
{s more than ever anxious to expand the cotton textile industry am to

increase its productivity and afficiency.

The obyoctive of the project is to assist in the reorgsri-ation
of the textile iwdustry, to improve its productivity and latour cffictency
and to advise on quality and cost cort rol, modern marke ting methois,
product development ard wxport promoticn,

In the light <f the forrgoina gever-ment chisetives, the profect

fits well into the country’'s developeent LTOQT ATCeS .
opg R o Drectiv

1, The purpose of the project is to assist the Govermmant
in estarlishing s Cotton Textile Industry Raosearch and
Davelopment Centre at Yarechi with & eub-Cantre ia Lyallpur,

to increase productivity in order to meke the cotton taxtile
industry more compatitive especially in export markets.

1mmediate Ovjectives
3. The immediate cbjectivos of the project are as
oo follows : -~
(a) better otgenisstion of the mesufacturing sectors through
stendardisation of fecilities, specialization and
concentration of preductios, and consolidation of the
existing smaller unites




>
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(3) Improved efficiency through production plannirg,
. Tedwction of labour and materiael weate, suitabie
materials and quelity ocontrol;

e - R T

(¢} better trained tichnicsi prrsonnel and develoom:rnt

of specialist exvertise in such fields as technclmy

of spinning, weaving ane! finishing, cost accountim,

markctitg and exrort rrometion of cettarn fextilos;

{d) taking 1ntn account the madarr trends fo textils
machinery, to advise on the feamibility and

techniquus for replacing corventicrnal machinary with

new tvnes of machines;

(s) teking imto accourt the severe comnetition facing
cottor. by man-made fibree, tco advise and provide

expertise and training facflities for special tlems,

oasy oare treatments otc.

s, The project is primarily consult arcy and s-conaenily

apolied resvarch and tratning o1 ented and dows not have
investmant pot-ritigl, Mowsver ome of its activities invo.vas
establishiig and Operating labetrat ory equivment for dveing
and finighing as doscribed in deteil undar ® Resesrch and
Development A tivities “ ( dyeing and fintshing ) of the
Wark Plen. '

199 I WORK PLAN

The project activitie will congast ¢f the following @ -

(@) treining courses to be hold both at the Cemtre and in
plant, to ungrede the skills of viant managers,
foremen and tachnicians,

{b) management consultaency to advise on the selution of
soecific problems in the mills;

te) testing end quality comtrol, eervice and comsul tancy;
(@) organisation of information and promotiom services;

(o) evlied rasearch activities to solve sveeific mill
’l‘*l“o
T™he above services will be provided on a fee basis,

{ o
. o

T et %&% ,T\Q,(;M 2 -
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A. PRCJECT ACTIVITTFS

Dotaile of Activitius Stertimy date and provosed

. -
PREFACATORY & 7TIVITIES

Flaloratic of 4 ¢4l A schedules of 1-1-197) throe months
upgrading o 3 corsull ahoy § 1OgT annes, and
scheduler of tochmycal rororts,

Po~magrition ty th  rvernment of Pakistan 26-2-1973 ot the latest
of the Cottor T.x*:1: Industry Research
and Develoinent Uontre as an gqutonamous
ordrizatic,

Roecruitm vt o staff and porscnnel cont | n@ously
aconrdim t. R " Marr o Tatle e
( Gowernme: . .igat - 3,.22)

Sclection of equipment and prevaration three months
of a research rrogramme for the new

dveing and finishing laboratery under the

guidanc. of a consuvitant,

RESEARCH AND DEVELOPMENT ACTIVITIES
{ Spivning ard yuaving )

Preparation of a rescarch prograsme of the 1.1-1973
Centre oriented towards actual technol ogicel

pracloms of th. ottir spinelng and

weaving mills, The research progremme will

include subjects such aa

The establistrm-nt of thecritical beses of schoduled in the above
cotton standards in terms of staple and recsstoh prograsie.
grades on sci=ntific Lasis,

Th: establishment of scientifically based - d0 -
and proper quality control systems,

Selection of suitable cotton grades and
steples for better utilization of the rav
cotton stocks of Pakistan,

Selection of suitable ring-traveler
combinations ensuring optimum ends.down
on rimg frames.

Relationship between onds « dmwn atd She
specific atmospheric conditions provelling
tn the mills,
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A

10,

il.

c.

1.

B
L N

RESEA (Gl AD DLYELCPE MT ACTIVIGIES

Rensarch cnsuring edexpaat o technolorical
8 th ds “or spanning synthatic - cottor
bletds on diff > .rt tyres of coctton
wWgtuma,

Pradu.t dov ioiment ori nte) rescearch
WOk 3 hw oeottor and blands constracticts,

Product dev:lop~.rt oriented res.ar-h
to Lbatter ut:li-atien of carding a4
spinning aa-to,

Research |  2ing tochnolowgy te sslect
New sixing natoriqle and farmulas and
det mming optiarai si1s.mg pararetors for
ootton qnd blendied warps.

Economical ad tochnolagical studies
on * opet end manping *,

Econmmical evaluation of new weft
toserting nthuid: of weaving,

INTHIG

The objectives of the Dyeing and Finishing
lahweratory ate (2} to imtroduce the latest
tehniques of firashing - corverting and
oasy care finishes (b) to train exinting
lecal mil) staff in the latest methods of
finiohing (¢) evaluation of indi. .nous
ompound for easy care finishes.

Treining of two dyer and finisher -

Beceerch Offic:rs in the Centre and
Sa feredgn resesrch tnetitutes,

Pellawehips
ot the Centre

Oumpletion of laborgtory facilities
, Muent ond treining of twe Assisiant
Officere
ot the Comtre

nehodulod i the at ove
T woarch programm.,

- A0 .

1.7.1973 ¢ sah months
1-18-1873 24 mer months

151974 ¢ oenthe

1.7-1974 24 ngh months

l e
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C. RESEARCH ACTIVITIES ( Dveing and
Fintshing)

e PR N S T LE R 1Y Ve
,f,.\. 'I.!vpln:"v L oo T M u\;.'l

. i
Pl Lanes oy

EEt
4. .i"lhd‘; gttt of the laroratonry 1-11-!’7‘ two monthe
5, fransiticr. v ciod Porisy vhich 1-1-197% twe months

prolica: v xrorin nta will be
cartioo ocuty

€, Nerr o] fnetione of the lahoratory, 131975 thrw months

Orgarizing 1 roinct st and quality

ori ontod foera oTe 1t o itany toume

with joint-effcrts ot an 1nderngt 10nal

expert or consultant, the Centre' s ' ’
permancnt staff mowd.ors and tralnecs

from mille ( on fo.o basis after

18t Jantarv, 1975 )

a., To solve specrtic mill probloms 1-7-1974 cont i suously

b, To devolop cer o reh nsive am 171973 eomt i nuously
extensive studlcs in soinning and
weaving mills to giv. ar overall
pictur. of the =11’ t-.chnolagicd
and productavity f.vel and work 119}
out proposals to improve officiency end
and upgradie aaiity.

¢, To provide consultancy services for 1-7-197¢ oot inuounsly
manegencnt ard marioting problems,

d. To provide corsultancy services ; 1.7-187 ¢ oont i nususly
to toxtile mills to sot uwp thelr
vocational schemes,

t.  BRERRECE ACTIVITIED -
Expansion of the 1library of the Centre 1.7-197% oot i nuowsly
ond dissemingtion of inowledge of the
latest developments in textile technol ayy
te mill and technicians throwh publ ieat Loh
of research results and abstrects of
ioternati anal work done in cottom
tedhrolagies,

I oo
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UPGRAD: W ACTIVITI £S5

Preparation for and impiementation 1=1=1974 continuenely
of weekly and monthly semine s and

trainti, couysan for ta ci~cutives,

sanag te, sect:@ oraar ers,tochnicians,

suporvizors and mill rasters (foreman)

at the Centre ond 1o vlant on topice

such as ¢

the importonce of sciontifically based
an 1iily contrei for the mills;

quality control im arirdm:, weavirj
ard firial vy vttt Aewvmngtiationsg ir
laboréw jes;

wWwetoedate tachnologivs ( nON. wovern,
opeheeid o1 inning, shuttleloss weaving)
ond on the economic arncets of madern
processing methods;

4, latest pommancnt and eqsy care finmashing
technol g1 os,

The following saminare and training oourses
will be held in close collahoration with end
uttliging the factilitios of the Yort Pakictan
Institwt e of Managwment, Karechi:

work study training co.rses for Spinmning
ol Weaving Techniciats;

aBinars in general maragom-nt of cotton
alls;

isduetzisl management smminars for vertically
iskeogueted mills personnel}

preduciion mghagomant courses for hoﬂzeatalh'
otganined tentile miily;

industrigl relations somingrs,
The following samingrs and training courses will be

held in collgporation with the Emport Premotion
Buresw, Koreohi and with the Nelp of UNCTAD

10, omdbgr v tatarnational marketing
of tamnilong

11. ombagee o enport pramtion of estten geting

18, fhe tmn ocutses for wgreding 111074
1] MM 1109, setting ond
Wik ongree of tentile npchinety sweh ae
i, wpiondag ftremes, lomms ote,

lagtion of Deningret Fovauld,
el lpuef Lahere
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PREPARATION FCR AND TR:KSFEK OF FUIL
RESPONSIZILITY T THT TNTRE

TERAINAL REPORT:

Draft Tor.nal Report to ko subaitted
te UNIDO 'ty th Prcje-~t Manager throe
meLths prior to complaticr, of his
assignuoernt,

INIDD? s T oorsnil Rovort e be submitted
to UNIF upen cowl-tich of ficeld work

Transmis=ior ¢ 7 rminal Horert to e
Govermneont - bl withiio =ne ronth
after proj.ct conrl tior

©1-8-1975 two months

¥ June, 1975

30 Scptember, 1973

30 October, 1978

The ahove time schodule of protect activities ( Chaster A ) arc based om
Jarucry, 1973 as the aate of si1gnature of the Project Documest,

R, LESCRITTION OF UM

iP INPUIS

Descyiptiop of 1P izputs

1.

i)

it)

ASSIGHUENT CF IND-KNATIONAL JTAFF

Projoct Manyg:r -

Advance racruitment of the Project Mangger
was authorised by !'NDP to facilitate
preperation of the Projsct work Plan, The
Project Manager reportad to Uh100 Headquarter
on 7 March, 1972 and arrived in the field

on 12.3-1972,

genaultant in deaing and CADisbing.

The consultant should hav @ knowl»dge and
experionce of the latest processes of
dyeing and finishing, esmocially easy care
tiniohes of cotton gnd its bleands with
mer-ngde fibros. Ha will have foint
respeneibility with the Project Meneger ond
the Director of the Cantre for selacting
the dyeing and finishing smgll scale
ngohinery and for planning its lapest,

The sonsultant should errive

M for three months,
o Laredhi.

P o oo

W

43 wonths

§ aenths
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Dogeriztiop of ™" Inputs Dyrati-r
1. t o nat ) 4 3
Hanaceant,

iv)

v

The 1t .trial Enginecr shall coordinat s
Ri< woair with the rv ot lianacer and
will b responsit) for intredueing
fndustrial ongine rirsg techniques te
improve t . werk effi~y .ncy of various
cotton textile enternrrisens in Pakisten,

His main activitics wvill be:

organiz:* con of tanags nt adninistration,
informat o syst.ems, cost oupt

{cost of operation and production), work
studies, corducting training coirsce for
counterpart porsonnel and mil)l tochnologists,

The oxpert should arrive on 1-4.197%,

Tuxtile homist; 24 months

Expert 1n dyeing, finishing and printing
espuecially in casy care fimfshos of
cotton toxtilesm and their Llends with
synthetics,

The expert will be rosponsible for ruraing
in the dyeing and firishing laboratory,
dovelcping and establishing quality sentrol
mothads for the laboratory of th. Centre
ond for the miils, carrving out rescarch
activities in up-to-date firishing methods
ond t consultancy in dyd ng and
Mo will mako prorosals for and

| wpetoedat. dyeing and finighing ) T
es in mills, in additien to ot
smirars on the gbove subjects,

should arrive by 1 October 1979,

W soinning of cotten end % aonthe
e ble with synthetics end quality centrel, .

The espert should assist the Projoct Mgnager

o8 ¢ s@ber of the togm, iR develoment work

in ostton spinning mills, locating drow-bgsbs,
Wereding and stresnlining procpsses, to {worove
Quality ond inereasing presusitivity and in
ooreying ot consultancy in spianting sotten and
mte bloldl.

] ons
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Consulrandy Ih i v lay outs ( bulw_la_i ng,
1ghting atmesrheric control), and
moderniztion of spinning equipment.

Introducing quality control schomes in

textile mills. - see o
L] P
To assict 1n corducting sominars for mill
borsericl v the alov o subjects,
The exp rt sho. ¢ arrive by 1-4-1973,
vi) Mark ting Fxp rt . 34 months

The Narretip: -xiort, in close cooperation ,
with ‘he Proio % Manyacr ard the cthor experts,
shall 1.0 ntiiy prioritic=s for ¢ he promotion of
traditiors) -ni now cotton and cotton. synthotie
blonds in §2+ rgn myrt to and for cerducting
scminal= o1 atkoting t.ochniques of taxtile
goods.,

The expocted ficlding date is 1 October, 1973,

vii) Proguct Dev.loimort sxport 24 wmonths

The expert will be rispousible for developing

new textil~ constructions in pure cotton and
cotton-synthoetic biends with the aim to i{ncrease

the export potential of the textile indvetey

and stimulat~ a fullor utilization of the

weaving, Ayoirag ard firishing capecities which

lie at prosent underutilized, Cotton yern and cottom
grey cloth account for ncarly 90% of the preogent
exports.

The expected ficlding date is 1 October 1873,

vidi) Siging Comsmhtart, 8 menthe

The consultant is to introduce up-to-date sising
materials, modified starches and improved sizing
technologies to increase the low weaving
efticiency end low quality of certein wevem
gouds,

The oongult ant should also, introduce new synthetic
sising eampounds for sizing of cotton. synthetic
blended yarns.

The consultent, in addition, would held semimers .
on the above subjects and trein eount ssperte.

The enpected fielding date is 1 Jommary 1074
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1. QAseiqreent of Int-rnqtiongl Steff (contd,)
ix) Jutomatic Loams Stendardization dwpoart, s - -12_momthe - -
TM énp;ft :i;oul”d irt roduce 5taniard1.~<»d satting '

avthods for autamatic leoms thiouth direct
technicel assistance to the mills,

The evpert, in addition, would hold seminars on
tha atov. tonfcs and trafn the porsonn:l of the
Centro,

The ex: ~t~d arri: .1 date for the .xport is
1 July 1974,

x) Consult.nts (or. an ad-hoc basin) to advise 12 months
on spwcilic torices, 1l cosored by the sbove
exporte,
1. Trairin Faciliti s ( Fellowshirs ) Starting dgte and Aduraticr

The lcug range obyuctives of the preject
will k¢ jmplemontod primarily v m.ans of
specialised teams of count arparts, Each
tcam will conzist of two taxtile
technologists { spinner and weaver )

a textily chonmist, an {ndustrial engireer
and a management consul tant,

It {8 envisaged to have two toams for
Kerachi and one for Lyallpur,

The quelifications of the team members
proposed for followshirs: H,8c, in
Technolaogy, Physical or Engineering
Science, or Business Administration and
at least 2-3 yoars practicel experience.

e training schedule of resssrch and
congulting personnel is as follows :

& Industriel Manegement and Organization - (two)  July 1978 . 12 months
' July 1973 . 12 menths

( two) July 1973 <+ 12 months
July 1974 - 12 months

o, Cotten Bpinning and Nuglity Comtrol . (two) July 1978 . 12 months
July 1974 . 12 mont:-s

( two) July 1973 . 12 months
July 1974 . ’12 sonths

Dreting and Piniching ) e (two) July 1973 . 12 morths
July 1974 . 12 months

f. Mpplied Rescarch and Muality Control . (two July 1973 - 12 sonths
July 1974 - 12 sonthe

b. Industrial Engincering

d. Produst Development

e ’ oo
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_mg!intior. ~f NpP o grautg : — _W

3

~Ne

4

a,

Ce

quipnert to he rrovided Ty UNDP w

(Nopeexponinki > o guit o nty

Vohjeles 1 car March 1973
1 minibus April 1973

1 minilu« or car Sentomrer 1979
Mochanical Testing: Jamary 1974

1) Yarn Evorors Tes o7

?) Spuectroaravhk

3) Thick and Thi- - l:ce enunt @2
4) Classimat

Dycing ard finishing lu' o1 tay oot August 1979
to compl >t » ant med:rnize the dy~ina wnd

tinishing lateoratory of PICRT made

available for the Centre,

a) Laboratory jiaaer

») Léoratory coating d vize

¢) Laboratory stoam.ry

d) Yarn mercerizing range

e) Nigh prossure dyeina unit

#) Nashing machire and hvdro. oxt ractow
@) Deiler for latoratory purpeees
r) Homogerizcr

1) 9mall-scale rlachira el oment
§) pray tester

k) Relectomcter

1) Aly permeoability tostor

The sum of $,34,000.- is considesed a8 @ tehetr @
grant, Howuver, the complote 1ist and the fegquest
for edditioral grart will ke ry.partad aftat the
Byeing ond Finishim Aonsuitant is fielded,

Riscollanecus audiovisual training sidse Sett mbetr 1973

Blasallanetits
s. Operation and mairtenance of ool pant (4 3,%8)

b Buportisg eosts (95,0089

¢, Ouadsy, insluding ell inarngl toevel
 eoote ond apensee for the intarnetionally
. pesteited steff : (4 7,000)

d. Direst eeste ) . 10 5,0000

ee § oce

§ 3,000
q 4,000
Q4 4,000

§ 23,000

4 34,00

o 0,0

ool i susuely
o 5,90
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‘So o bt Thapiojoot will Lo accmadat A oR e plot of lari

Bearifing o rromimgt 1y 3,000 8y, Vs, Jaratod near the
Pusitese/ fararcial eenty- of Varachi, The Buitlling has fror
wings, twe w.ngn Reve Poom Puat o I floer level ard
the ¢ maining twe wings have beo 1ot urto 19¢ floer l.v 1,
The cov -god aten 10 oeronisataiy 100,008 s, U,

» M The Winr.ry Tilet Plart, Toeting Divisinoe,

otes Division and Boray Nivaision Rav: besr aiteontition 4
ond 11ttad with indivichial Mt Hifyira wmats, Jome of th.
Givisions hav. standty afr- it i urite thus angLees
otandard stacophetic co vittiong fop & wuai N apd dev i rt
throughout He yeal,

1) The crxpureting ap-my will crsurs that fhe fu10
voot wing 3 \he tap fl@or of T17°W bara hi, about
5,000 s, 71, '8 Gorde avsilable te 'he proiect,

" The pratect will hevr g oeur e the Corferens Y all,
Josture roums oo weoll a0 the facility « for prlrtiw
terbni al satesiel,

$11)  Lew petes hovoing oscosdmmvigt 'R i3 roadily
welti@le,

o) Mfice Porrituse opeinment st sureli vs,
B The Bdelentre ot lyelipus will Fo louet - ab the veat Faristan

Colley: of Tentile Tochnolagy wherta sdeg.ote fecilitive for
lostetes and confevene~s ove svatlasble,

Gestesmuat_af_the Melinal stalll

Mo Conllgra~t ¢ the Contr: will -efve 08 g = "t Prart te the

m o MF, NI, Pogrormul peowited i1n the bum t
. oot )

wil quomh to Bhe empaats %0 .te rroviied
by VIIP theouph UNI0, <}, ce 1. rRett peerect torsenral .1l Ve
Glottud betuser the entre ang 9.) -Comtre ot the diseretior of *he
Poosport Reagnet and Projest Div cter in the Light of wayreiond.

10 oddition to ths jace’ trangdert
od Gurelton of WIImd)
Saport o0d svstane ¢l
Socneport, bendl oy, @eradien, ole0epe ond pel aled eapotses.

« .. SesuSesee gftes delivesy 10 the prejp st oite,

-

- -~ -
.
’ (1 24 bt
- -
- - e L - - - S -
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Ceintry; PAC1NTAN
"Oj ..'c' b.

PAC/71/5827 /0177 ¢ 125w,

Titles Cottom Teutile [ ustry R
- »
Particilars Fan
. _ Amounrt Mmoupt
- 1A -
Te Sontanarer (1) » “4,009 12 37,900
7 Sonier Devel “pren 26hd 287,000 120 90,000
Offieers {(10)
3, Pazeasreh Develope W60 136,600 120 4,000
et Offic-re (°7)
4, Techmieiar. (5) 130 £9, %00 & £1,000
5. Irfsrmation
Offieers (2) b4 | 37,720 14 8, %00
6, OttieercinaCnarge ”n 13,0680 12 4, o0
{ va ATraini ny) (1)
7. Seeretty () 20,730 32 9,000
%, “eeountant (1) ] 13,500 12 4,200
S, Spesintendantsil) 71 27,000 M ’,
10, Stereyraphers (5)  18¢ $3,100 60 16, %00
11, Cehier (1)) ” s, 00 12 3, %00
13, 'ppel Bivision 1. ¥ 7,840 84 15,120
Cleshse (7)
313, Privers (9) 1% 16,00 % s, M
14, Peome (7) ;3 28,704 34 $, 400
13, Allowaices ond
L TUTS 3,990 9, 7%

n

11
120

\’®

L]

U
12

12
13
24
40
19
i

”»
1)

earch  ougd Devel et Mn

Amowmt ot

R
ﬁ&_———m———-m—-;-————

3,000 13 18,800
9,09 130 08,007

“.m l” ”’“‘ﬁ
”'” “ ”. 2"‘

s, 20 24 10,0ar.
&80 12 s, 00

9,90 13 10, o0

4,%8 12 4,30
500 34 9, em
17,706 ¢ 1,00
5. " 1 3,030

15,90 24 ", L

.00 8 §,01
0,30 04 0"
”, 09 108,277

Sapondsd]
Prend eoe

=t

(D) Parnest o JOOC gad Teoh, l0etie, Lyallper,

fog : wee of petsonne!,

Labovatonine and pdlet

3,000

",

nd Naintesance of offiee
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PRQIECT RIMGET COVERING UNLD CONTRILUTION
{ 4a US Doliars )

PRITAN
Preject %o, PAK/71:563/7/C1) 37 /353530

Tetles fotton Tertilo Inviictry Pon arch and Novelermant Tentr .,

3 1972 371 1874 Rk
R sin 3 mim R me X wjm A

16, :‘37 LT PRt ‘%‘
. Repuria '

11-63  Projuct Maag.# 107,590 10 ¢ ; 30, 009 %0, 00e
11-63 Imdustrial 75,000 9 22,500 N, 000

11.09 78,000 22,500 %0, 000

11-04  Tentile Ovumiat, 60, 000 7,500 30,00
11-08  Rartting Eapert. €, 000 y 7,800 0, NGO

11-08  DPraiuet 40,000 7,500 30, 0N
Dovel gmunt

1.0 20, 000 30, 000
11-00 , 20, 000 s 15,000

11-00
Conglltant (dyeing
ot finishing)

13-30 . 13,000 ¢ 15,0r0

N -

11-90 10 35,000 43 105,000 93 230,000 64 185,000

e . 4,000 4000 300

. - - P e - -

23,000 309,000 334,000 16°,)%

o e o DT M e
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PRQJ 50T BUDGST COVERING UNDP CONTRIRUTION me

Total 1972 1973 a4 un.r.
m/m Q mm Y wn A m/m 7]

30, Trainiiag
). u\_g‘.-;s?‘.i“s
31.0] Industrial 12 6,400 - - 6 3,200 & 3,200 . -
31.02 Manatomert 12 6,400 - - - - 6 3,200 6 3,200
3103 Indus'rial 12 6,400 - ¢ 3,200 6 3,200 - .
31-0% FEnginering 12 €,400 - - - ¢ 3,200 6 3,200
2105 T.x*alo 12 6,400 - 6 3,200 & 3,200 . -
11,06 T.ctrology 12 6,400 - - ¢ 9,200 6 3,200
3107 Textile 12 6,100 - 6 3,200 6 3,200 - .
31-08 Ch-mstry 12 6,400 - M . ¢ 3,200 6 3,200
31-09 Praduct 12 6,400 - - 6 3200 6 3,200 - -
31-10 Develomni-nt 12 6,400 - . - - ¢ 3,200 & 3,200
31-11 Appliod Rosarch 12 6,400 - - 6 3,200 & 3,200 . -
31-12 and Nuality 12 6,400 - - - - ¢ 3,200 6 3,200

Control
31-99 Sub-Total 144 76,800 - - 3 19,200 72 38,400 % 19,200
39 Component Total 76,800 - - 19, 200 38, 00 19, 200
©  Eguipacnt
42 Won Expondable 70,000 1,000 63,000 15,000 -

i

4 Camponent Total 78,000 1,000 83,000 18,000 - '
S0 - Hiscellgnuous
$1 Operation and S,500 1,000 1,500 1,500 1, %00

Maintengnco of

Lquipmont
S3 Boporting cost 5,000 . o / $,000
89 Sundry 7,000 1,000 2,000 8,000 2,000
$4  Direct Costs 3,000 | 3,000 )
89 Component Totals 0, 300 2,000 s, 500 3, %00 s, 500

L AR
9 Project Total 710, %0 28,000 196,700 190,900 194,700
, (21}
]

FNN . ) ®

i v T s e < i e e ok
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"*‘"f J pORXURE . |
WIZ,QTIO! OF T™H? Pﬂﬂ

o genoral grganisation of the Project will be as fallowe.

The Govornmont, the UMDP and the Exreuting Ageny shall jointly be
rasponsible for the cxucution of the project and the realigation of its
ohjectives as describod in Part 11 of this Projent NDocument,

3 Th. Governiont shall provide to the project the national project
porsonnal, training facilities, lami, buildinge, equipm:nt and other

tepdred scrvicos and facilities, It will desicn-te the Covernrent Coeomerat i
Mency nuied ir the cover page of this doc'mant, which will heretnaftor ke
referred to as the * Co-operating Aconcy ® and which will b directly recno--i" e §
for the implemcntation of the Govermment contribution to the project, |

4 The UNDP undertakes to complement and suoolenent the Goverrmant
participation and will provide tleagh the Executing Agancy the required expert
services, training, equipment and other services within the funds qv-ilable

to the project,

L Upon commencenont of the project the Exocutuﬁ \Gency may be requastod
te assume primary responsibility for project execution, However, that primiry
gasponsibility shall be emorcisad {n consultati~n and in agresment with the
Coetperating Agency, Arrangements to this effoct shall bo stipulated in the
project Vork Plan as well as for tha transfor of this responstibility to the
Soverment or to an entity designated by the Goverrment during the execution
of the project,

¢ Part of the Govermment’s participation may take the form of a cash
eontribution to UNDP, In sush cases, the Ixccuting Agency will provide the
related services ani facilities and will socount annually to the UNDP and to
e w for the expentiture incurred,

S Mo Sovernment shall provide teo the projest the setviees, equipment

’ Yy
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and facilities in the quantities and at the times specified im the Work Plan,
Budgetary provision « dther in kind or in cash - for the Govermont’s
participation so spocified shall be set forth 4n the Project Budgets,

8, The Ce-cperating Aaoncy shill in consultation with the Lxecuting
Agency ticicn aCo=Manager for project on a full-time basis, Ne shall carrv
out ;uvtx resronsibilitics in the project as are assigned to him by the

Co-op-ratiny Yy hey.

9, Tho entimet .l =nst of itoms included in the Covermmint comtributior,
as dot il in the Proi-ct Pudget, sh-11 Yo based on tha best informetion
av:ils le¢ at vhe 'w- of draftim thie provect proposal. It {s understood

that price fiz-tiiticne during the poricd of exacution of the project may
necessitate an aijuztmont of said contribution in monatary terms; the

latter shall ot all tin s be detumined by the valuc of the services, oui-went

and facilitivs reguir~d for the proper executiai of the project,

10, Within the given numbor of manemonths of p -rsonnel services describ
in the Work Plsr, minor adjustments of individual assignmonts of project
personnal provided by the Government rmay bo made hy the Govermment in
consultation with the Exacuting Agoncy, 1f this is found to be in the brst
interests of t!}e projoct.

11, Th: Governm.nt shall continue to pay the Jocal salavies and anrrongist-
allowances of national projact porsonnel during the period of their aksenc:
fram the project while cn UMDP fellowships,

12, The Sovernmont shall defray any customs dutiee amd ether eharges
related to the clearanca of project aquinment, {ts transportation, haadling,
storage and related expensas within the country. It shall be responsible for
safe custody of the equipmant,its installation and meintonance, iasuranca and
replacement if nocossa-y, after dalivery to tho projest sita,

13, The Government shall nake available to the prejest o subjest to

) axisting security provisions « any published and uspubl ished veports, meps,

records and other data which ara ecnsiderud Recessary to the implamentation
of the project,

{ oos
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o  The services and facilities spucifiod in the Work Plan which cre

to be provided to th- project by t-u Govermment by m:ans of a contrikuii.x -
cash shall be sot forth in the Prcject Budget, Paymont of this amount shal:
made in local currency to the UNDP ir accordancy with the Schedule of Payrm 1t
by th¢ Goverrment,

0. Payment of th: abov.-mentivned contrinuti 1 to the UNDP on or before
- the dates spocified in the Schadule of Paysents by the Government is a

Preroquisite tc com encemont or comtinuation ¢f pr- oot oporations,

", The UNDP ahill provide to the profect through th. Executing Sgency
i.:ie evrvic s, equipmmt and fac liti.s Aercribd in the "‘ork Plan, Budgetery
provision fer the UNDP contrihution as spscifiad shall be set forth in the
Projoct Budget,

"N The Bmecuting Agancy shall consult with th: Govormment on the
eshdidature of the Project Manager who, under th- diroction of the

Emecvting Agency, will he romponsible {n the country for the Exocuting A mev' s
perticipation {n the project., The Project Managor shall supervis. the cxpert-
ol sther agamey parsonnel assigned to the preject, and the onetho-job

treining of matiomal projuct porsomnel, Me shall be r-eponsible for the
apnagenent of all equipment provided to the project from UNDP funds,

o The Enecuting Agency, im consultation with the Sovermment, shall assiz:
intermtional staff and other personnel to the pr;joet as specified in the

Week Plan, select candidates for fellowships and det:rmine staniards for the -
trdiniag of national project personmel,

L Foliowshipe shrll be sdmindstered in accordance with the foll~ shins
seguistions of the Rxecuting Agancy.

8 ™o Beeeuting Mgency may, in agroement with the Govermment and UNDP,

ette part er all of the project by subcostrect, The oselastion of

_ odeemtractors shall by made, 1fter congultati~n with the Sovernrent, ia
ottdatee with Wh. Meevting \goney’s presedures,
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M. All ln"ltv!i -1, cquipment and supplios which are purchased from UNDP )
resources will t. nesd oxclurively for the exceution of the project, and will
rom=in the proporty of the UNOP in whoee name it will be hNold by the
Bxccuting Agonove Sycipe 2t supnlisd by the UNDP sho1l be markod with the

irgigni» of thos WP and of th  Executind Aqency.

) 4 2 L: sorom ote r o made, if necossary, for a twmporary transfer cof
cugsody of cynireont te 1real authoritic s Juring the lifetime of tha projoct,

witout pooiuaice to 2 1inal transfer,

% Spior ¢ cowp! 4ion of UNDP assistance to the project, the Sovorn. 1t
the UNLD ang th o "xceuting igency thal)l consult as to the disposition of all
projoet «xul- o onl revidet by the UNLP, Title to such equipm 'nt shal® normal '
be transferr-i to the Sovornment, or to an entity nominated by the Governe ¢,
whon it s re-uar i f 1 continiod g rotion of tie project eor for activitics
following dircetly th icofrome Th. UNDP may, howov-r, at ite discretion,

rotain titl: to part or o1l of such equipment,

l*t- At an agroed time aft-r the compl tion of UNDP assitamco to the

project, the Covernment and the UNDP, and if necoesary the tmocuting Mgomey,
shall r-view the activities conttnuing from or consagquent upen the peojest with

a viow to evaluating its rosults,

WP o Exicuting Secncy Rikasohals
e In aecordance with the Agre ment conclided by UNDP and the Soworwvent
cemcerning the provision of assistamca, the pracnnel of VNP ond other
United Nations organizatinns assceistad with the projact, shall be ascordad
facilities, privilugos and immunitics specified in the sald greement,

Sabasnizastors aod shaif kacsonnal.
2. The Smecuting Agoncy’s cont ractc rs and their porseanel (emeept
Goverment Baticnals amrloyed locallv) shall,

(@) Be immune from lagal process {n respect of oll aste serfeghned
by them ia Shoir official oapacity in the aeution of the prejest)
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(b) Be immune from netional service obligations;

() Be immune tagather with thoir apousos = relstives
dopondont on them from immigraticn rostrictions;

(d) Be accorded the nrivil sges of bringing inte the country
ronsonable amounts of toreign currency for the purposes of the projont -y
for personal use of such personnel, and of -i‘hirawing any such amounts
briught {nto tha eoumtry, or {n accomance with the rsl ~vaent forciqan
onchatge regulsticns, such gmounts as My be . rned thaorein by such
Perooanel in the cxeoution of the project,

(@) Be accerded tagethor with thoir spousee and rolatives dop -1 -
o them the l.e'r'apatrhtmn facilitics in the avent of fntarmatioral coric .
o diplomstic :nvoys,

% All personnel of th. Bxec ting Y1oncy’s eont ractors shall onjoy
fawvfolability for all Papere and documnts r:istimg to thoe projoct,

‘ ™he Cﬂom‘mt shall cither axoept trw or beir . 2cat of -ny
tanes, dutice, fees o l*ﬂn- which it my impose on any foruign fim or
Ppanisetion which may be ratatned by the Executing Ag-ney and on th.
foreign pursonncl of any suoh firm or organizatinn in rospect of

(a) iu salaries or wages carnxd by such personnel 1n the coxoeit:
o the projost;

(b) Asw oquipment, matorials ard suprlics brought int- *he ec nt -
for the purpeses of th: project o which, after having . 2en brcaght into
e oountry, may be subsoquent ly withdrawn therefrom;

(e) Awy oubetantisl quantitioe of equipment, mat :rials and supmli.cs
@tained locally for th: amugution of the project, such as, for cxam-le,
Potrel ot epare parts for the ape: itice and mintenance > equipront
Guitioned wnder (b) ebove, 1ith the provision that the types and sporoxime- -
untities to be enemptoed and rel ovant proccdures to be followed sh:l] be ‘
W0est P with the Sovernment ond, Wpropriate, reeorded in the York Plang g
“ f
(€) Mo tn o cooe of conceseions ourrently gramted to UMDP and

I oo
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Sxacuting Agohcy’ & porsonncl, any proparty brought, including one privatuly
awned antomcial. por employ.e, by the fam or organization or 48 petsonr,-l
for their porscnal use or consumptaon of which after having boen brought
tnto the coontry, may subeoquently boovithdrawn th. rfrum upcn departur.

of such poosonhel,

9. Tae privilog.s ana ineanitios to woach such firm cr organizaty -
and iif possonRel may e entitled, referrad 1o in th: paragraphs akove,

may be waivod v tho Executing Agoncy whoTe, 100 1US JfinAOn OF 4n the
opirion of tr b, tho ammunity would bmpote tw. ~ourse of justice ~nd cin
be Waived it out 3oy lice to the suee stn] e totion of the proioct 2¢

to th- it 1t f the NDP or the Fxentan? L n-v,

0 The x. o tiny Agency shodl jarovide the Gev. rnmant through the

Residci’ . .1.zentative with the list of rer-onnel to whom the privil g=s N

imounitics enumcrar o atove slall apply.
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