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n.  wmonrr BMKS ¿um wnißim 

7*    Ta« policy a davolopaaat bank follow» in its buai»%¿a and aaaiataao« 
aetivltloa la laid down partly in tao rtatatory provi»ion«, or the ohortar, 
••* »»rtly la tha diraeiivoa tha board of dlraetora iaaue froa tin» to tiaa. 
•o atteapt ia anda la tala papar to «alors? -n policy quoationa untar fiorami 

atabla amatory oonditioaa.   lfhan, noverar, inflationary taedonoiaa 
apparut or inflation sata in, tha davoloparant bank baa to adopt a new 

vaHaala polioy to protact ita aaeat«, oonetiami by applying ywy 

8»    In tha Jownallatlo ¿ar^on, inflation la daaeribed aa  'too auch aonay 
okaalaf tao fav fooda".    3oono*leta axplaln that inflation io a ooaditlon 
la «felon taa fiaaaoial raaouroas of a ooantry aro grattar than tho currant 
aarfcot rnlua of ita raal raaoureaa.   Tho factual oauao of inflation la probably 
aa aooaaulaticm of oondltlons, of "hioh two ara outatandin«, noaely an ovar- 
*••»•*» baaad en too larga fiaaaoial raaarvoa of publio or privata aaana 
aaá tao eoa» prioa pata, baaad oa inoratala«, prloaa of foods in ahort «apply 
and taa •>»«•; »'-wnt  V»^n? frr  • -v   » in «pita of tha abaonoa of iaoraaaad 

productivity. 
9. Bat inflation doaa not eoaa olone, damloatlon uaually follova. 

10. Ila «alma risk of inflation and drmloatlon of baaiaaaa tnaaaetiaaa, 
ist« a fiaaaoial bardan, or iato fiaaaoial loaaoa, ha* ta ba 

IT •«•iloij, ba it aa individual, a group or tao publio at larga. 

11. la taa fallarla* parafr; %« aa attaapt ia ando to amaaarat» aoaa of tao 
lav« tsku* or ooaaldatad, to protaet taalr 

(and liabilitiao, aapaoially if they ara la forale* 
r) tptatt iaflatloa and dovalmtloa.   Tha aiwii to b» dii 

«0 tha party «SìOB oarriaa taa value-risk. 

It.   la» ueual aad «aislar «•playa« attaod of a da^«lopaaat bank to aniataia 
•f Udir laaaa ia to jaaa ta» rlak t« taa borrowai.   Tala «aa a» 



- Thè loan ¿rantod to tho borrower io donominntud in •on» foroifn 

currency liltoly to romain ntn\>lu throughout thy duration of tao 

loan 

- tho loan ia tied to a domestic   tndox euch as  that of pricoo, 

wa¿üc or coet of li rin¿, 

- tho loan has boon tied  to tltc price of a coomodity (in «one 

a^icultural countrion to whuat or aomo othor otaplo grain) 

- when inflation i--. ovidont, the düvoloprrftnt l>ank ruoorro« tho 

ri,~ht  to fíhortoü tho rjpaytvjnt  poriodn or any inoipt  on 

participation in profit i to rucoup wncr the \v\n amount« 

13. Tho undorlying ar,,*umont for tho abovj conditions imposed by tho 

dovolopmcnt bank is tht fact  that tho borrowor'n control ovar tho prloo 

of a final product iß sufficient for him,  in caco of an inflation, to naao 

this prico incroaoc on to tho ultiracto conoupcr. 

14. Chanco of loan amount into oquity io another way how oo«o dtavoloaacat 

banks scok t > off-not value-riok iu tiraou of inflation or devaluation.    9uea 

an option would luvo to l>o written Into tho loan acreoewnt and would bo 

oxerciBod by tho dovolopmcnt Lank in caro that inflation had nQ diainioho« 

the roal valuo of the loan monuy that t:Tuator valut* would bo raallaod by 

converting to oquity and thon tho uquity sold.    In tino« of Inflation It U 

promaaed that the valuo of fixod inveotnonta, n&aoly land, buildings and 

mchinory, will koop poco with r'rinff prices. 

15. liowovor, this shift into oquity could alio U a aoaroo of tornear %• 

tho dovolopmcnt bank,    »arine an inflation, the capital «artet In a 

developing country, boine in ft itato of uncertainty, act« ovormatioaoljr 

and tho oquity of a annufacturin* tmtororiao ai¿it not bo ooay to aiipaea 

of.    Should a lftree part of tho bank'« funda roaain 'ffoao*' la eqvlty, taa 

bonk* a liquidity would dotoriawto nod oould anko aar* loan aaoratiote 

iapoaaiblo. 



16,     It  ai£ht  »lav  In   \ppr * pr I-. t j  tj  ¿¿-.»iinw   *,r      ...-.       : ,;1   *...   i.r¡¿,l.~   t i -¡r. 

of equity invoatewnta of »hi VU!',   «kr '.on.rl,   t.i.t     -    t \T\ •-.   r  r.'iti   ' ", 

17»     In tln^« of annut^-ry etrility   k li.y. ì jprv.nt  ' .1 : -rust   4 •'.•i,J «• ,t 

proportion of tho .vinili' 1 .• r.nirjs r.u        pml ntly „api .'..-i t ¡'¿r** .->. * 

wTuity  in indvaitrUi  w»tjrprir -r.     ."1« tv\nk aunt  H.   airvlful   >r ' >..,• i   ; . 

haw auffioivint funda  in iiçui't  >r r»vdily  r-.-Ui»r.rlo  '  ~<n t    » ,• it-3   fuel 

O'J limitions,     "krui'y  pp.rtiriptu< ,1 ii ,- •  .rrt-u     -,  in.»:r,.it  ri*- , 

13.    IjtxjM to  Industri.1 • ntarpriBua   j« ri»,.-i.->vcrJt  ',   »rtjf.        n  fix'f.i 

1 saeta Mid othor aacuritio«, *!uroa*  >iuity participation promise« to be 

profitable if tho ^ntsirprlTj  xc'.i ves -1.1   •  <«r<   uror-v.-..  parfjrom •,,     "VJ 

aharac oaa b*< ooid -tilh profit ibove th; par—*nlu .      louli howufor th    ro»ult<â 

*"f tfco antarpriae bo diaappointirv:,  th<   LAAL will    ave to   caep tho a.'iarui;  in 

lia portfolio er aoll thu ahur«« with laas. 

19.    In abort, oquity porticipnt lea ouuld    J riskier thru, lo-i    1;-ration«. 

Poe tola roaaoa, a bonk empitali »ad hoavilv  with borrowed fuml* (whir ,  eoorwr 

or later tava to ba rapala} Mould probnbly ' u reluctant to iw .it   .«vnrily  in 

•qmltloa and voald,  if mMxgod conaermtlvely, restrict it« JCJ\¿-ty purelaaaea 

only to a oertain peroanta¿e, suldoa to tha mtucUan of its own niiare capital. 

20«    Tha iaralapttant bank in a country, where prtomm tiad «..-che r^j* rata* feerra 

•Jai mraaambly will rammln «taMe, does not need to ahi ft tho »aiao-riek te 

other«, bat wwim 4 eelf-lnewer ami net depreciation of nines. 

21«    Bamlemnamt baajB is a amber if eoantrtee,  ehewinr tandana lea témanla 

lftfUtiaa at «tara inflation «M alrenáy aet iaf law« aoeeeted tee mlma-riak 

tat flat—i fil bwmea, bul bava triam jy «aria« aatiiode ta amala* ee 

Otta af tneae la tba bm>«»itlem af am intaraat waiiwani am taa 

I, faaalmf taa — maup iMa a raaarvt faad far taa 

af mima.   Smamld taa iaflatlam aa lar» 11 »ad ami amffia i aar» 

iWi, taa fami aaaU, at lamrt partly, affaat taa mima 

far pari iiajaaamtlia af mlma-lww 

ill afWrlaaaM flmyaammmmjl %• JMaVt a lame 



•wq 

free  laon,  -uvrryirv   »Hu proviso that   ai  «umin¿f wml«' f* UA& «a* aWMtal 

"•\ltt0-riMt rvi'urw" fund* 

•<3V 

t^.oy fi:< »   •••.t   their  *ovor*J; sr.% aVml t  v_ir«aw ti» ar    * atan »f •*«» 

f-y anintrmuco  >f wn.i'W.     !->w«y«r#   n*eh «Ini* e**l<l ni* N> m. 

«ha   lin.-llitit-n  :;r<j   kt tv„»  i,, boni   "urroney. 

..').     Ih t'.«..  f >r*Mr     i.io,  »•• i  •ir» jl.ífdfc nt  1 -vn/ e-mlé ^  i« ta**ar •' 

in thf  .-v«f*    .."   i iuwlitf.ti   i   >f *h# cmrrwuy*    Daaaarr t^p pr>«itlaa *f «ha 

Vvwnmunt  »o <-.-).itrM 4«»n)urttlon fwmâeh agilem if «¡vj e<m«ml ìaak aai «a» 

power of t* e    rv-^naait  ti In/1 june .  ih* -kiwilr pri»a 1#*«1 tintura *a» «M 

of •»«©tí'.ry T.ad  fi»o«l  p^li<.>rt   dov,. topwant  VWMJUI   íHWA»«W *O »Mai» a 

wvorwauiit e>aaátRk.nt  far fix««! aaehaaf* »nta«.     ih^rn   ?>i 

~.  starehar;*« an '¿Hc  int,-fort jr\t<§* IB i.i 

24.     I»tg#w»lii»«:a  Unáinj a^uioi^i u>l forelm • * WIM ut« artoaa1 ffra* «ta» 

to tin. i« til».-  IM«! 4r!V,.l«9»A ervati>i.>s   .id-1 iaaat » part «f *kiafc I« »»tac 

ohftiuMilK-4 «Jaroach *«»«l»í*^nt  ban** tu «a« iiMtaf«rl^l »Mia»*    U •»•* «f 

the«« leo» Myaiwnti ta«, ln««rm«i4AAl  lraáint »tjaaay «r tta faut jai 

ji 11 m—MI I pr*r\ún «*• for«!«« wrroaajr tmAm, »i«a««t iaalrt&af «i «IM 

hw4m of a»ia«niai** tat ml« !jy :«**»«i»f <sa » fiaaa n»*ha»fl •»«•. 

2?.    (Hh«r   il I  pi um—in iaelaie «iffaraa«  loan <MMwtiU«M, If »Ma* 

ooanáitiM a»« toj*#* ta «a» l*atttae ©«»tr* **»• » fanion 

i«* MU «s «:* r«MivUe •oaatry ia «hair lt>«al »a»»a»ij>.   UM 

-9o«a an «oW «a «te Waal •»**•« awl «a* frinai ia lavai 

-»»»liable far rvUaUae« aaâal/ tan at» aonlapaart «HUM, «MlMa* 

of »alai« 

«a» aaaacaaaa« •# a 

la «aat» Uaüag palter M mm m 

Claarl/ m éafUAto naaawuaáati^M • 

•aoat* U la fall waiwiiii rf «îw iaawrt af 

•ttaattaa aaA ta» avltay $d%mm*Èmm 

i* 



•f ¿rralopliv MMtriN ra^vaatad 

ta* pUtmiAc *t twUatrUl Jar«lopawnt *i a 
ill  (eoMtry-wlda)  acal«.    .Imk attmapta by 

ta jvapaai laatortrlal daralofMiat pUas i»r» altaya 
UM, 

Ü.    ?M aiMMtiaa pravalla4 that tk* itvtlopaaat bank, baing a«r« of 

ito MWjMt UMS af tto antarpraaaura ef th<- country,  ration or industrial 

Mttov Mala ml»t« all allfibia pr*jacta and mok tto» ia orlar of 

|» IM ity Mí ttot ta* aoaafta« arltarU, aa maroa capital, llnitad 

Milla* la toa» fare*, ami Ubi a m «tarlalo and raatrlctad forai«n axchanß» 

•M ivaallj awn te U« toak.    la ttot oaaa it  .«ould a«*a «ufficiai* 

W Mia«« tèa «M«*" arajaeta aeoaraU   to thalr 4aer*aalnc ordar of priority 

at tto filai »ara ta« M» of Naww, far amasia capitel, 
fa» MM jrajaata la 

tV.    MM A aattoa Mala «at yiala «MA a faaaibla ramalt.    rha «valuation 

a# aUfl* |MjMt« ••»alitai ta afflelaary ari tari« ganarally doas net 

MMW tM Mitlaa *f aaNiataaej.   Ttorafora projaota ter« to ba evaluated 

Mi la iMlatiM fegt la tekUf Urta MM«1 taalx eoMlax relatioMhip to tba 

•i tM MMf,    lfruljpaaal    '4M éanl vita suo h M*e ooaylex MMMìO 

tÉM tM UeUvi4a*l M»jMtv «tíllala« taahMl*«ÌMl oceffleient« aal 

Mi? * fM, it aajr, altanati***,   TMN la Mteili aa tba 

r, M tto aa>ilibrtM af 

la attor wis M tto MMlatMM ot tto plaa. 

Mi preWtle* tenti, 

t 

ali fattan a* tto uni» la 
•re)**t*a U tto MMII imi 



ir impupi ^mB^mmiBm 
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31*    The aathoóta aaployod to draw up a national davalopaant plan ara 

antiraly diffarant from thone for tha aooaconant of pro jacta, at vaaa la « 

davalopnant bank, whara viability and profitability of U» aataryrlM mm 

th« n»in criteria to ba axaainad.   Tha aoadaaiio aduoatioa, knowlaifi aaa 

axparianca of th« oxperta atti aoonoaists of a national planning •JIMIIIJ is 

entirely diffarant from thoaa of the off loare of a davalopaaat baak| 

only ooBBon ground oonaieto aaialy in raoognitinc and «mluatiflf tat 

viability of a particular projaot. 

Lü $i .vJfc   - M •» 
*• 

.fir *•&'' 
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Tí. «PffâOB or rearara 

32.   fhara la a «andanqr in aanjr davaloping ootmtrloa to oxplain the obstaolao 

ta.«to «tjr of a aora rapid iacaetrial davalopaant M «ho raault of lack of 
projaott, or «1M diffioultlaa in prayarin* projaote.   Thara io an uni   Ubi« 

•aiHifi of '•b*ah»bla" projaota in tha induetrial f laid «ad thie appaara to 
ha «oa to condition«, vhioh lapair tho foraulatloa and axaeutlon ofinw 
•otorprloo.   Hâtât aévaraa oonditiona desarva an invartigation into thair 
oa«M| tha? «111 alao te of tatara«« to tha anapamt of induatrial davalop- 
•ant baaka, no that an atta«pt aaa ha and« to ranady «uoh oonditiona, wharavnr 
poaaiala« 

33«   Of 

of« qaalifiad 
riaha.   A larca 

aaaaa of growth • 

ia afta* a 

far tha oraotion of aav iaiartriaa ia «ha «Intano« 
olnaa, preparad «a taka iaitintiTaa and aaanaa 

, probably in «aaa oovntrloa tha nmjority, of aav 
«ill ha, what ia taraad tha "faailj" typa *r«iaa«a 

at «hia for an aatarprioa rapid growth, U tha 
raeld than ta favai by ita oapaolty for aalf-ftannata* 

) «ha nac«ar**y of a aav partnarahip and sharia« 
ta aat aaoaytabla to aaay inftavtrtallata.   Haaoa, thara 
«a axpaad oaoh "fasti? baainaaa • « t •* nvi-;- 

TBI WtKNBG POlICTi 

factor «avia ha a» 
olia»««. 

o paliar 

aaafc «a atraagthw «ha haata of aaralopaant byi 

aotiTitiac 

hr radvniaa; 
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These aims of tho economic polloy can beet be aohievad under ooodltimas of 

atable prices.     'no Covornmsnt has the power, through »ottona «f tlM Contrai 

Bank and the use of a predetermined Monetary and fisoal policy, to Influence 

the stability of prices. 

TIE JWHÎTIVT.: 

36.    To create a favourable invootmont olíante, tho 

countries grant incentives to domestic and foreign. Investor« ta aoaleea 

acoelerated inductriallsation of the country. 

37«    3oae of the incentiven employed are listad herei 

(1) Tariff Protection 

- Increased isport custom dutios for competing gota» 

- Prohibition of importa of oompetlaf 

- Striot anti-dumping   laws 

(11) export Subsidies 

- export bonus sonóos 

- ?2xamptlon from export tf^o and dues 

- Refund of all duties and tassa for 

- Iiailuey freight ooaooaalons for 

~ Government sponsored and subsidised ftpco 

(ill) Import Duty Concessions 

- exemption from ouetea dutisc ami additional 

mMsmmmsnS) e^se w shares   ^ftm    smnsmsflps^s^esms'SfMT    «semée 

- frttmstien frasi ouston duties 

Import of raw materiale ami 

- Custom dirty on mnohlasry amy ba geld lm yaarljr 

(ir) Taxa« and Tax Incentives 

- Complot« tax aollimy few • fixed sense» e# 

- Reduced team» tm »reftte, fii—rtty «*'•»• ftsmd 
.    IRaft^t^HaMeV <É AM    ^aa    V *Mka^       VJ^^kasMB    sLmuimMais^_   anfratti    ^asmsisi   ja_B\^by_^_L    w 

JSBsTmmw* Xflmm   Omm   ImmmmmY**    Jmmnmmm   *a"mmmmmmm^mmrH*  mmmmma   mmmmw   trnmmmmmr   I 

•naloipal) rami adata taxas 
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M 

(n) 

<*u) 

(«ut) 

¿oeoloratod depreciation on fixoi assots 
^•option froa capital gains tax 
Tnauption fro« salar tax 
Saoaptlon fro« axclso dutioa 
Pronation froa 4ividond ta.- 
Owigr forward of losaos into the following yoaro 
Bansytloti fro« personal inooow and othor tazos of foreign 

i, oxpsrtn and technician* 

Oaaa aabsldr up to a oertain psrosntag« of all flxod aaaots 

IHasast bosjBs on loaas oontraotod by tha ontorpriao 
Proo lasa for oonntruotlon (dovolopad or undevolopod) 
Onooldisoi plots of Uni for ©cast ruction In industriai ostato« 

«t int pro-lvrootaant stags 

- r^aaalMllty studios 

ia financia« aad oaaital ropatriation 
If lai—trUÌ aojólas—ni ftasan tastittrtU 

oqultjr partlolpatloa 

V *ao ©antral bank (gn¥si—nit) and tpsLXj participation 
pofalttod lagr 

of capital and profits 

«Ita 

•* ^P«T     «««4P JB^PP»    «H«n«|p^««p «j 

l«tt«sa«U lit I lilas of for afastaUaai 

'^0- $*><,*••* 
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Tin EïiYuVj-ïiïucTurr; Aim utvicrxii 

30.   Wc áo^lopnent plan can succeed without an already existing Ml ««11 

built-up infranti uttur« as road», railway«, ports, power station« ana other 

public utilities (petal servio«« and tolephonoa), all neoeeauy to ambla 

an industrial enterprise to receiv© raw «ateríala, to annufacture and to 

distribute the finir,hod goods.    In addi ti or watar, sewage, fual ana 

cervices besidas electricity oust ba available at all tiats and at 
prices. 

DtAinquar: IUTA JCR IOTUDTRIAL nnnciînrf jncisicwat 

39*   A broad knowledge of resources, Markets and teohnolofiee, ecaeatlal 

for investment dselsiona is required, eepeeially unan «atwjrHnj. «a am ftalato 

of activity.   In aoat oases it is ourrantly beyond the amatol*/ af 

antrepreneurs in developing oountries to obtain all nach inquired 

40. .Tiile the oonoapte of efficiency are in principie applicable te projeets 

with aarkatable products, whether or not a project oan ba «an'tamd dafni« 

on th<j availibility of data - auch as market and oost data and data as tie 
econoaio systesi aa a whole. 

41. ?* is in this area, that aa industrial davelopaent bank oan be of 

utacot help to a potential iadaatrialirit in proviaUf bin with all the 

marketing, teehnioal and financial data he requires for his Ilimitili! 

decision.   The development bank, with ita wall equipped research library 

and with the teeistanoe of the bank's specialists, nanely the eoeaamlat, ta« 

finanoial analyst and the enfino«*, should be able te furnish all tao 
information required. 

PttcroTiaw OP mm roonors« 

42.   The proaotlon of aw «reject«, an important davelofnaat fammtiam at 

all industrial development bnnka, should ba eavtam«ad ta «va ili ••llama, 

a) in identifying entr spei tarnt u or «roup of eatraaranoars fram «at 

bamlaea« nnaauil.ty abo ara interested and bava tao abili* to «aa* 

a aaw Industrial enterprise, to «iva thea saaport with 

•«a in supplying the necessary data for their paajatt 

1 inÉi.ìiaÉ-•# n"-ii-^-y $<j^&*-¿^**fá^ *'•*'•*  y' 
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43. 

b) in MlMttne »nd evaluating cortaln goodn or product«, whioh would 
land thaaaalvea to •utufacturinc ir. tho oountry, in praparin/; 
abbrariatod foaalbllity otudit. and in prouoting than aaongat 
potential entrepreneurs. 

Tha nuaber of amnufaotured good* and produotn would go into several 
and only tho aain catadorioo ar® liotod horot 

- ttlala« «ad fcerryinf 
- ^ood, Beverage and Tobaooo 

- Taxtil«,   /earing Apparai and Leather luduitriea 
- Hoe* aai '.'ood Producta, includine ."uraiture 
- Paper «at Paper Product«, Printing and Pubi i aain« 
• Tatuali lai Cheadoaie 

Petreleua Itafinaria« 

Hieeellaaeou« produota of Petroloue and foal 
Baaoar Product« 
Plaatle Product« 
Ptttery, Chlaa «ad ^artAeaware 
<n*aa aad Glaaw Produotn 

•a* «alallio aaaaral Produotn (Caaant, Liai, Ojean», ate) 
Ivaa aa4 Steal baalo Iacuetrie 
••• fama« aitai baalo Zataatriee 
Wefcrtoata* aatel Product« 

Tlaatrlaal 

t Contraili«« 
U «Malata Uat i« pmbliaaad la tat Oalted Hat UM » 

Industrial Claaulfleetioa af all 
ta» aalee Io. 3.TUOTX.6, attainable fraa 

WkmPHnt MPP&«J*| va&tau1 «MiMW| Wm luvte, l«f « ) 

ta tat 

Ir«%^$?>"'• ' -'" 
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PIîOOJT pnonoTion ir .irr.urr ¡rrioiui 

44.    It ia prestimeli t:»at in a uraall or nsdiua-oised country th« ml« business 

activltios toko place in tho oopital city wùore th« purpose of tho industrial 

dovolopmoat ban): in alroady woll known and whero the banU'o executives are 

aware of prospectivo oponsoro and thoir projects. 

4%    In the moro distant rcgionn of a largo country,  the existenoe and the 

oorviooB off red by an industrial dovelopnent bank nay not be very well 

known and nponaors my not bo sufficiently familiar with the fimnoial and 

technical assistance,  they Kjttld avail themselves for the formulation and 
realization of an industrial project. 

46. The development bank muet earn' the promotion of project» to all parts 

of the country, oopocially to tho underdeveloped regions, whioh are la seed 

of intensified and aocelorated industrialisation. 

47. The «ont fn»ocec3ful notmod employed oo far has proven by vi nits of 

the bank's officern to the tao. o significant townn in the ragion.    3noh Visit« 

aro publicized in advance in local nowap,pera and other sedia 

found not only to reoult in a substantial number of enquiries 

possible financial assintance to local businoss, but also to oonstitole ta 

offootive way of making the bank's ser lota better known to the looal 

buoineBD community in « «eral.    On arrival In the tow, the tesa oontaets 

first tho aost likely sources for information, namely   the District Off leer, 

the Representative of the looal Chamber of Coamnroo, Managers of rm—srnlil 

bankc, Loaders of the oosmunity and ohiof Importers.    In soma towns a 

Manufacturero lasoeiation or the branch of the Chamber of Commerce oaa be 

asked to convene a meeting of their msmbsrn, at whioh occasion the baak't 

offloors osa explain to a largar audieao« the pwpooe and the varia«» 

assietanoe activities of the davelopment bank and ansmmr all fatati«*« sf 
the participants. 

A «MmAà'i^&Êâèm '<••*:** ** ìtàtff • • •'•** i,'"'\   r-<**&: -      %V#A'À&*iW 
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t. ?BS OfBBüMOM BMWff 

48.     '. » orfjar.isation of tho operati«. 1 department of an lnductrial developoent 

bank, being the aost important department in terra« of productive work, must 

be wall plaanad «ad the functions to be carried out have to be well defined, 

levami alternativas with regart ' -  "wet ions «ad the required cadre of staff 

apeoialists «re possible and the final choice will t« a large extent depend 

on the ala« of the institution.    In a large sise inetitution, the various 

function« oan be assigned to ••parate sections of the operation« dapartatnt, 

«•oh suparvlaed qy a eenior staff aaaber and the work of the sections then 

oo-ordinatad by the operation« aanager.    In a snail- or aediua-sise development 

bank Miào* aaotioaal distribution of work i« being practioed and a quit« 

oohaaiva group of profeesionals will operate as a single mit under the 

operation« aaaager, carrying «ut a «altitude of functions. 

49« lirpsrlenoe baa shown that efficiency is usually reduced with an increase 

ia the Busbar of sections; «van large institutions try to iwep the nuaber of 
eeotloa« to a ataiausu 

50.    DavalcpsMiit banks bava divergent views which functions should be 

attributed te iba oparat ions dapartaant; the amln functions in queation amy 
be olaawlfiaA ast 

a) ideati float ion of project« 

b) preset lea of projeotsi     (1) client in it Ut ed 

(11) self initiated 
0) initial earn preliaiaary sppialsil (quick evaluation) 

á) •aaJaTeaiw» to olíante with projeot preparation 

•) projat* r vtiatloas «Ita o liento 

f) faU projeot «aynlssi aad recoaatnoatlon 

Hef,   Mv^RMaWi    a%a9VVIa^«le9a>«aVflVi 

•ma*     a'aaaToj^BP   ^•a»     w*a^|^paV    •^avwêaaa»%»a»a^aa»W   a>*^a»     a\oja«Bpe   asanas} 

I) 
If 

# 

assi jsjaaavv a* arauv 

(ossjaivejB%tom sal wssfesBtlon asjKLoá) 

*<í"'i trx-.a± " ;       %. 



mmm mmm 

ic - 

51. In examinine «ore  in detail the above listed functions, the following 

considérât ione will bo cf interost to the managements of industrial develop- 
ment banks. 

52. ad a) ITONTIFICATION:    In Chapter I of this paper,  the develops*»* 

f anotione of a development bank has been dealt with and tha task of 

identification of projects attributed (a) to the national planning agaaoy, 

(b) to the development bank or (o) to tho entrepreneur.    In addition to th« 

identification of pre joe 19 by the national planning agency, or somatisât 

in place of, project identification ie oarried out at tha intermttonal lavai 

by UIIIDO (United Hatiora Industrial Development Organiaation), by AID 

(Agency for International Developmont) or by othor organisations and also 

by consulting engineers.    Dut not always ìB there a sufficient flow of 

potential projects to the institution, i.'hioh projeets whan modified,  oould 

be processed into lfbankable" projects.    Tho industrial deve], psant bank la 

such a situation wil„   have to docido ^n their own project identification 

progran»ne, bened on import substitution, utilisation of indigenous raw 

materials and employment of loif-wage labour. 

33.    ad b) PROMOTION;    The promotional aotivity of a development bank is 

a basic function and part of the day to day work.    Kith projects, initlatad 

by clients, the hank is involved in promotion in sore oases tbaa la oferta» 

to the observer,    either additional equity investment is required by a nam 

partner or oo-oparation with a company, supplying teohnioal know how om tha 

production side or marketing participation has to be found to sake tas 

projeot "bankable". 

54.   With self-initiated projects, the development bank haa to iattitvA« a 

promotion needier among potential looal entrepreneur« or with iatavtwtan 

parties in foreign oountrieo.   Usually "joint ventura«" hs+wssa looal ami 

foreign investors result fron such promotional activité*. 

55*   VKJ3D has issued, a "Manual on tha  ¡stabliahaent of Inoaatrial Joint- 

Venture a4f*s*snta"t as wall a« a "UamaU on TiiTSstmant KrM"*Un Cessait", 

both of whieh oontain factual iafornation and valuable a*vvM .«a 

.^•^•WiSM, ¿ä. 
.,v. ¿w,^^Mm-^ w- f*¿* 
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36.    ad o) PRBLDanJUnr APPRAISAL,    It would Vo unwise and costly for an 

industrial dsvolopwnt bank to proceed with a full appraisal of every project 

aubmitted for financias.    Th«-efore a ; rocnvn of acroenin    first all project 

eubmissions is the obvious answer to prevent an overloading of the operations 
departan* with work.    But the applicant ohould alno not be aakei to submit 

a fully detailed projeot proposal, 30!^ often into 40 or 50 or even «oro 

pa«ee, if the application i. unlikely to survive emluntion.    Tc this end, 

every applicant i. firet requited to fill iR a »Preliminary Loan Application» 

of approximately two page*.    \ msple of thie application is roproduced as 
Annex I and a "Ouide for future borrovere" ao Ammx IA. 

57.    The preliminary loan application io ecrutisied by a senior officer of 
the development bank, or by a comnitteo, and thon transferrod te   the 

operation» department.    The c# nomiat, the cm^ineer and tho financial analyst 

will «scattine the stated fact» and figures and make a rouçh initial aft-eisal, 

highli^htln« the financial aspects to determine cost* and returns.    The 

economist win nake a preliminary analysis of the product « s potential market 

•nd if no satisfactory market exists, further investigation is halted.   The 

seoond part osjuists in a background ekook on the applioant through banking 

•nd business oireies.    This preliminary screening should be oompleted in a 

few days «ad either tho applioant is informed by the bank of a refusal, statin? 

in the letter a brief reason, or he is requested to submit the oomplete and 

fully detailed loan appi i oat ion, which on reoeipt is transfered to the 

operations department for a thorough and fell appraisal. 

38.   »4 d) JASUfnJCQf    Projeots, submitted by entrepreneurs are seldom ol 

out ani oommlete.   me entrepreneur hr a to prepare his proposal for a loan 

aooordinf to the »eoumaoe of quarti on«, enumerated in the prescribed form, 

desoribln« In full the market ing, teohnioal and financial aspects of the 

project, as weU as thome of an asistías company,    m the oes* of »WoonoA- 

to industry, a multitude of personal and financial questiona bevo to be 

59. 
0« 

belkat 

fissami institutions 

«f «f*Ja*%* W ht finmrnnsji. 

fuU «limile«« «et 

experlenoe great difficulties in obtaininf 

pnrtly tesammo potential oliente 

•f their nn«ni«y or en their 

rt'" • 
^awnn^Mmmnani 
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personal means; partly because the    marketine, technical or flnenoial «actions 

cf the ppejoct proposal aro incendi oto or ineptly propared,    la the firet 

instance the solution lies  in building   tp tlw confidence of tho «wt repreneur 

in the dovolopmont bank and in asourinj him r>t confidential treatment of ai« 

statements.    In the eeconi inatanco the profesoionel    cadre <*f tho opérait«» 

department would bo a>l,   to assist tho TOtropraneur In adjusting ama onepletUf 

the proposal or "ill rocoranond the sorvioos of r. consulting fir«,  i*-etiaae 

only of an accountant,  or an industrial development contre.    Industrial 

development centros have buen est&blishod in «any developing countries to 

undertake tho identification and preparation of projects ter ladurtrial 

development. 

60.    The assiatahoe by the professional oadro of tho development beak far 

the eomplotion or rectification of projects must necessarily »a «eejeet te 

certain reservations;  the specialist« timo is costly and »heuld 

he employed on actual project appraisals and further a swoaping 

of a project involvoo the aocoptanoa of a certain responsibility by tha 

for the futuro performance.    However, the- decision *f Management, wham «mi 

how much assistance should be ¿riven to a projeot proposal of an appliaant will 

depend on the work load of the epera* iena departs»»* and en the imports*»« «f 

the project* 

61. ad a) PHQJ3CT NTHOTIlTIONSi    One« ¿he preliminary 1er« props sol- «M 

found in principle aoooptablo by the development bank and thereafter tea 

projeot haa been oonuolidated, tho entreproneur ia rwjuested te submit ai« 

formal loan application.    The individual queries to be answered ami *es 

various statements to ba furniahed aro linted in the "Loan AppUoatiea 

of which a specimen ia reproduced In Appendix II.    This particular farm Mm 

for :. « recata for mediua-ei»© and larger project«, whereas a «hartar 

version, designed for light industrial projacts ha« been iaeluaea im tir 

»Ouidelines fer the preparation of projeot appraisal reporta", starti«* ritt 

page 41. 

62. A loan application, prepared on the lines of the fon, a« entila«« ia 

Appendix II is «aai*tanly father emeaeiv» aad rarair*» «*» •** effart 
complete, but has for the entrepreneur the advantage that every »Ufi* 

iff 
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at ta» prajeart   la bain« aaalt  *#t%;,  tn  iaWil|   f«rr tha   ntrapraivaw   it   IK 

th* •»•* tHww taak  U tho wheie loa«, pranaéyr:».      *y   »  full   %/*! pp<.i?i.*. 

atataaaat af  "act» %ai igr <r»avit ifjrlat all feraoaata  t« JU *¡>r U<mtionf  t », 

•ntrtfroMor la pyaaitarBiAinc *!*• whelt» ftrtyr* p«rf«ramac   ^f t n  «ar, aM«f- 

P*1**» •** ••"••iNT a* th« aaaa tlaa %mrm ef th* aaay pr**!i«;*,Wf  aaricatiri.- 

aaa flaaMtal prafelaas h« aajr mwrt«, aany ©f tnaa h* •»» n«t «von o«n- 

aiaara* »afar*.    Te oo«l« tha e«1 rear «toi»      «ml ooa*laint -itwwt th* 

estas« «at aavta ef »ha fweaUom: ef tlte l«an epelleatlen, tha harija :»fftcar 

eaailé eaaftaolae tee lagert aaoa ef thle appraaBh for the pre teet wl Tit th» 

BHtrifreaav,    Sequent ly, a« eatr»fe>aneia? «>«.; «*t «van aufeai.it  hia «pp I Lent ion 

fa» • lasa, after reaefalalaf aeaa arava preMear ar the  i*o*   of preiita>nl«*y. 

63.    tfaaa «te éawalaaaaait '«ai reeelvee tU ooaa>lt,t«i lea* aaplloatien for« 

ta» ta ritrai irinajMatetien,  ti*, pref»eeira»:  uaéra ef    ho eperatlons 

thorwajal/ the riven fast a, fl^avea awl tha aatrafraaav«. 

»at prafana a lia« mg topioe ta be Üaeiwaea' and 

iMfHIadajt «tül tha apeltaaat;  %*m «lit refer W la»»irieaal» or weeaeaary 

la «at »Mr «rea*   the arejeat evirar*, aet 

laa - laaatlaa »f faatery ani ala», 

- eeleeUea ef nawalaory 

«4.   PV • «ill 

«HI 
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an the Mirtine intru&irmtw nni HillttM «ai ewtlUailttj »f 

6% ad f) PHOnCT AmuiaiU.1    TMe paper 4e*e M« teal with «te 

of project apprmlaal, nor «he fera ate »en«an« of «te %ppr«ltel 

"Guideline* for ih* prepejre«ioa «t prajee« «waìMl rmm»), fc*| 

aaaac o«h*r (»ubjerrta to lefln* «or   U éetail «he oeflfeieeitiaa an* 

ef «he profeaniunnl ornar* telen «arrie« e*« «te prater« «ppr*!*»!. 
appvaianl rwruiTM «te akille ef tte 

(M* 

«te 
aaslyv«, and in «te fimi « «tea« ef «te Iterar. 

66.    The KMr U wkioh the akill« »f the prefeeaiaanle are m 

•IUI t« «ff»etIT» appraiaal.    Twe testo netted» tere evelvna, aBtjelyt 

- Tte firr» 1« th« separate eepartnartel nette* «a «MA «te 

«h* engineer* ana «te fynatUl an»l~r»a »ark la annanate 

ate aaeh 4 aparta»« praparaa l«a rapar« en «iw' par« et* «te 

1« li ante ama* wl«k.    A eenier affienr will Mil*«« 

will *h« «àa*« «te fimi «dm«* ef «te rapar« ri«* 

«o «te 3anrá er rMa«eaHM« fer «te Inrertnea« testai«*.    'Ht* 

«o lierai «te 

mn 1» 

kl »tieiee f««• 

©ella«i»¿ «te «teae repelay ae« 
oe\àld be pw« «« Utter «M« 

•oteeien «nano «te «ten* 

•f «te prajtìe« «te en a» 

««ft ateU«n«i« «ta lastly, «ter« 

1« «te eeenletien of «te «te«e 

la awlenéai with 

• ta 

i 

i« »te» lt««le «r na 

«•Intel en «te Heeilite 

I «ter« «Ali te 
Ibly «ill te a «lai 

. If an« «r «te ette» 

«ÍMMIAAIN . .   • J¿«Ur *     »•# 
4T 

*¡gerr "- í •i 
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67.    Vary «alava a thir* rwLatltut« aathed 1« aclarad, naaely the «ppraiaal 

bj « »Ufi« prafaarlaaal mtiag iv hiar*»lf.   Obvioualj, *• it i3 Uffiouit 

tm mm mm %m Mài««« MW Mrfaatiaa In »11 thraa fialda of appraisal uorL, 

1* »«da haral/ U «atrurtad with ih*i »ppraiMl ef an Important or *i»;,la 

pra jaat, Hrt  ?M could ba *w »«ful  tr. tí*. »rír-iaal ->f «nil  low«. 

6C.    «lata la#al «aapliatlar* »pp,»» 4^^- 4h#  n^tUtlon- or appmlml 

•toff»» tha iMrt «f tha lawyar oaaaaaeaa Mf^m tha aanot len-a%*g* of tha loa* 

*•• X«t»l aaaalUaaa ani e^wwrtn.    Tha praparatlm af tha léan- 

la* aflraaamt lipiiimla tha aU part and Ma principal contribution 
ta taa «a* «f laaa «paratia«. 

t* 

Aaallaaata far 1 «9. 
»ha» til« tlaa 

tha law la < 

•iart 

• U Marl/ all davalopliv- ommtrl«« oenpUia ati-wn^ly 

taa prallaiaary low application to ii, :«buraaaant of 
»iva,    la aaajr laataaeaa tholr oeaalainta ara just if lad aa 

la MM oaaaa te tate f t« nu raar.    >idairtlyf 

afta« tha alaaa haa to    a -«cribad to 

»iaeaaaal ani at  len,? tntarmla. 

tha üajwrtaaoe »f %hn prejaet, t'»a raçuii^d 

.a« má tha <tlffia>wltia« af aataallahlA^ all facta 

will «látate tha IM«*h af tha procaaalix» 

that uaalljr tha pj o** tiae la mtmrly 

•rthaa1 «i 

Ua aaaa kgr th» -,aa«niii1 of tat latartrial áajvalap- 

tlaa far «aaiMlaa aaa largar laaaa ta tua, 

torn* tm amil lama, ta ama ta aaa me a half anta. 

•t tha «v t raaalrt af 
•gii latita«, *U1 ha vas* **afal far a wm*m hj 

» «alava at a aarliaalar «taf» Wl alaa f 

** affiti • mm mm U fill la taa ral 
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73. Annex III shows a suple or a "Loan Frooossing Tina Record" whioh has to 

b« Modified accordine to prevailing stops in appraisal or to tha bank1 a 
prooedurec. 

74. od r.) CirDIT IliVISTiaATIONi    Lardar development banks appoint M a ral« 

a spooial officer to the post of "Credit Inveatlgator".    Usually, thia pon« 

ia filled by an elderly, well experienced and well connected Ban, preferably 

a formar ooansrcial bank employee who, thanks to his previous training, will 

be oblo to doteot the true facta even from "hedging" enawors to nia Question*« 

If in anal 1er or nadiua-sissod development bonica the number of loan« do not 

justify the oreation of a aeparrvto poat of credit investigator, a autiably 

qualified officer of tho finanoo dopartoont could undertafce the credit 

investigation work. 

75.    Tho orodit invertidor will first be oalled upon by the 

investiate the credit rating of on applioant at the tino of subslsslen of 

the preliminary loan application. 

7r>.   A aore thorough oredit investigation will be carried out during *hs **•» 

the project appralaal is proooeding.   A confidential oredit report, en the 

linea as shewn en paje 66 of tho "Guidolima for the Préparation of Project 

Appraisal Soporto" is then oonpletei by the oredit investigator and bastai 

directly to the general oanager who will submit it to tho board of director« 
at the tine of loan aanotlon» 

77.   ad h) DOdHUîTATIOtTi   A aunber of doounents or oertifiod copleo hove té 

be submitted by tho applioant with the fornai loan application, *tf«rri*g «o 

the inoorporatien of the oonpany or tho fina, financial statements, pio fonasi 
Invoices of the amchinery to be purchased ana other satter.   A list of 

to bo euhnlttcd lo given on pace 5 of the fornai "loan Application" in Ann«* IX« 

76.    If the applioant is a private or public limited oonpany, a oertifiod 

«sny of tho minutes of the board neeting, deciding to apply fer s In» «M 
giving tho nanos of authorised negotiators, has to be   iaolmnod. 

vT»fliMr».".; ft'.   Jf/-'&&#•**' ¿^«tfSPMI f'w&M***»*^ 
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79.    *d t) T3W3 OP OatL OViITKWS:    Tho tern» of financial and lo^l 

oonditions have bean donit with at ltnf :    In the "Guidolinea for the preparation 

of pro,|eot appraisal reports", page 61 tc 7? and » repetition    appoore thcrofore 
to bo unnooeneary. 

Û0.    ad J) WàB Atmtxm m ÌVmKì IEXOHDi    A. alroody provioualy aentionod, 

tho larger institutions, especially the state-owned, have a well-ftaffod logal 

eeotion within the operations dopartaont  or a separato department which prapares 

all le<*4 dooiawnts;  in otture, «Inly in tho ssnllor or privatly-ownod bank«, 
the lawyers will cosnission a lo^l firm with tho work. 

31. Although the lo sal Boot ion or department, by Ito eloco ootmeotion with 

loan operation., la an essential part of tho loan operation«,  it lo alno 

respsaslbls for the oonduct and surveillaaoo of lav-suits, inetituted a#Unst 

borrower».    Thus It is olosely tiod up with losn-foliow-vp aotivitios and 
playu theraforo a dual role within tho organisation. 

32. It would not serro any parpóse to try to reproduje hero a loan and nort^a«« 

igt ••sent, a« laws and procedures aro fimrtamen tally different in tho varlou» 
countries and a standard snooiasn oculd not be devi tod. 

33. ad k) mmXKnsm AMD yjTPäUJ a» CK3DITi    lHebursonwmt, or the ostablish- 
sent of lotten of credit oan be effected only after the loan has boon 

sanctioned by the board of direotorr and after the legal departaent (or the 

lawyer of the operations depart sent) ^t'irsad the ooapleted signature on all 

legal in nonsuits and the deposit of all required low records.   As it is aw«. 

the rolo than the exception   that defers ooour in oonpleting the logal part 

of the las» prooedure, the dovelopsant bank require« the lesos of an isteria 

bank psunjrtce by a reoogaiso« scheduled bank, to arold a hold-up in tho 

iapl«*Je*B*iam sf the project.   Para 205, page 69 of tho> "OuidelinM for the 

of Fte jewt ippraiaal Repon.s" deals with this requlrcneat. 

34. 

the 

•«otic* within 

•f «an 
«» the eetabUebnent of lettere of credit is 

i.   Largs and leaf established institutions, 

of oredlt fern a epeoial 
to deal with then« transaotIme. 
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^.   Tho roloa3o intrtruotiono to tho ftaanoo departasnt for iisburseennt 
originate either with tho oporationc or the loan follow-up depart«***.    The 

opemtione dopartmunt :^e at this stigi* complota its part of ths work» it 

has oarricd nut tho projeot appraisal and obtained tho moot ion of the UM 

by tho board.    ,ith the authorisation of tho legal offietr sad/or baia« la 

roceipt of Vio intorim bank "uarantoo, tho operation» departasnt is ¿«stifled 

to roruost disbursement.     ?ut t* oust b« oonsldarad that for all purpoeee the 

opemtiono dopnrtnent frcm this point on han oaaeod to have dlraot oeetaoti 
with tho borrower. 

•36.    h'hon tho reloaso inotruotions for disbureomant originata with tho lean 

follow-up departaant, tho adoptad procedure will ba aar« offeotive with NfsH 

to supervision.    It is tho loan follow-up dopartasnt whioh free tho loan 

sanction staffo onward has to doal with ti» borrower and whioh has to — «itltn 

oontinual oontact until tho oxpiration of tho loan period. 

37.    Disbursement or tho issus of lottern of orodit is usmlly amagad la 

several instalaonts and tho dovelopaont bank will sake rolaaaa« only oa tas 

subaiosion of tho relovant documents by tho borro-/or and only at thu tiao 

nooded.   Further supervision ie also neeoasary to salse aure that relemjMd 

funds are used only for the purpose agreed in tho projeot schedule. 

30.    TaMnc these points into oonsidoretioa, the bank's snujaasiil wiU 

prof er to assign the task of preparing fllstws—ill luetrwrtleets to tas lasa 
follow-up departasnt. 

s 
«* 

09.    -vi 1) lûtf POLLOMF. 

90.    ad m) AWI30HT 3BWIC3 Ufi) "WOTKtf 3HD0TOKI"!    Both aotlvltles are 

oloaely related to eaoh other.   Loan follow-up la aw« of a fiaaaeial assi 

the advisory senrioe of a technical and aanagerial natur«. 7 • • • ' 

91«   A oertain pattern ona be osaaiva* with aaay fiaaaoe isatltatloaf la 
developing- oountriee.    In tho first few years of operation, 

ie smini? oonoerood with bailein*- up the busiaeae «a 

on projeot proaction ani projeot appraisal, leadla« ultiattely to 

loaas to new industries er ipaisilisi of existiaff eaaa.   *wi*f 

*"ea aaai 
»' -jt * y^^M'^^M *'w* ••.'¿'i 
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yew« in ih» Ufo of a development bank little attention ia paid to loan 
follow-ap «xoept that the operations dnartaont in instructed to '»keop an 
•/••» en the projet« evaluated by their officer«. 

92. the ontlalea of awaageaent that  Ioana have boon approva to "safe" «ntex- 

prise« only 1« MOB disturbed when the first  Jtefaults in rtpsyocnt occur and/or 

troubla« fe the operation of the onterprlse« COM to li^t.    Ind it ia just 

the prop« loan follow-up méthode which ohould have jivon nÄna^ment the firnt 

ymming before toa advera« conditions beooae a real dannar te the entorprioe. 

93. th» controversy, wlwtHr the aia» people who originally appraised the 

project aaoild oarrjr out the loan follow-up faction or a different taaa, 

beloBßiae to a ««parate loaa-fol low-up depnjrtaont ia turning in favour of the 
latter eolation« 

24.   By u*i*<j «he see» loan operations «toff to sapervi«« nnd follow-up a 

projeot after it« ooepletion aad gone iato production assures a cortáis 

oontianltr 1» ta« relationship with the borrower, oepeoielly for future exreaion 
of the busiaeee, but oould on the otiior hand lend to eoa« oovoring up of 

mistakes in the original project appraisal.    There prevails also a roason of 

°°rt "•••nlleMMis fot* not vaia« the appraisal tea« for loon follow-up, a« the 

professionals of the appraisal teaa are ooaparatlvelr better <n»lified experts, 
»lorie«. 

95.   A ••parate and ijelapeadant loan follow-up depart sent will be staffed by 

offioeta, «at, a« laveatlgktere, have been subject to a different ¡dad of 

traíais«, lephaatilat «he <>oap«teno« t   analyse expertly the operational 
probleas afa 

96. «f ft 

la Obapter 

fellow lay 

n. uf tala 
the s*thada 

97. 
4a tan« 

•f 
m 

to 

itti teJfeiemliea 

ite «ark load 

« tke 
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b) mabor and detalla of "l'ormi Lean ¿pplioatlona" roooivoá 
prooont ntatuo. 

9%   From theso statistics any iaordinate dolo/« will boeos» 

«naffomont has thus tho opportunity to oall for *M«l«r»tod 

projocts or to docido on a ro-organlntlon of tho doportmeat. 

99.    AilltX IV shows samploo of profora&ü for tho monthly otatoamta of ft) 
and b) aontioned above. 

100.    Othor otatlatice roforrinff to loan sftaotloas tod 

poriodioal statoamts tre the ooncora of tho otatistloal 

off ioer in charge of statist ios.    It would not bo mttnwnl to 

ot a rathor cxtanaivo atatistioal work on tho operations 

dut io o and the typo of fork of tho ttotlotloal dopar*»««* (or —oil—J will to 
doo.lt with in a following ahaptor. 

tho 

"íío* 

•t.      n%ft 

'V*f \ 

.*% 
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SL» .m. mw^samm. «go j-jpRmigm 
10!.    ¿fter a lesa le «a Industrial enterprise taxa boon a&actioned «ad th- 

la#al «ffMMrti eigned,  the nark of «h» operations departeent haa been 

ooapleted Ma for practical purposes ail contacto with ths borrower hevo 

oasaed«    It la th« folloM»-up departnan t which fro» thic statf» on t/ill ba 

ooooavMd with tha project and that, until ta« sxpiry of th« loaiî pariod, 
which nay WB up to 10 years or 

108.   Tha bailo 

projet* appraleal 

the prejeet ia 

f issd «Meta, 

tha food*, 

Tha legal doouaanta 

tha 

far tha werk of tha foLloti-up aepartnaat la tha 

ni tha legal toriunewta.   Tha appraleal report dafinec 

of eoat, nonna ef financing, ooet and detallo of tho 

loa ani installation schedule, th« oaat of producing 

a rata of production tha profitability of the project. 

the basta ef the legal relationship betwaen 
the nnnjiag beta« 

103.   Molla a project appraisal art la*tea the oaat and tea workinc of an 

which might not turn out 
ta be entirely far too aaay fnotora any iaflaano« tha perfórennos 

ef tha prejeet.    jtoUev-ep werk theraforo 
repaires of thaw effleave lmelrsd la it a thorough understand In, of 1 
c-ajaaj'a sfnaglng eaeratiaaa and the ability ef detestine la tint any 

eiga*. «Moli anale Ian« te a deterioration in 

V í t J«v    (<¡¡j. 
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Mcuoo that ho nao not proporly inforood of hin may obligation«,   Tha linn 

•«reaaont includa« tao c¡t •• for co-operation of th« bwroifar with tha follow- 
up iopartmont,  but if he in unwilling, vary llttlt oan bo dono to foro« hi» 

and it is hardly thintoMe that the bank would recall tho loan for thia 
roftoon, alt'kowjh it could bo legali-   justified. 

I0rt.    ^he reluctance of borrouaro to provid« tho vari our. itataavnta aaat 

general infonaation on tho performance of the enterprlie once thoy have) 

received their »one:- aakoa lonfrtera foil«/ up vary difficult.    Dvrimg th* 

appraisal phae« it íB coaparatf.-*iy aaay for tho developamt hank to obtain 

all th© data and «tatest« required ainee it ha« oonaidareble leveraga 

tao borrower.     After ho hat received hin funis, ho quiekly bottata If M 

intereetod in providing th« profit rwd lc«o stateaant, balano« ah««t« aad 

operatin- reporte that ars «aaontial to an ofi'ioient follow-up prooedur*. 

106,    \fter maintaining the value of tho seourity for a loaa, thi« 

for oo-oporation hoooaoe probably tho second «'ft üeportant probi«« far th« 
management of the davelopewnt bank to aolve. 

10?.    l'ha noceaelty for loan follow up la an aooeptod fact by all darai««««! 

Ankara.    Tho f inane o instituto, whioh haB provided actjay and faoilitlM far 

t> project aaict keep in touch with it« prop»—« «0 a« te b« «atlaflad «hat 

tho intended ob j activa« are pwffwi and fulfil lad, túat the baa*'« lineatami 

io «af« and will beoonu 1 i«jm nativa,    noreovar, tho borrow« hi*«lf »»ill 

bonefit fro« the follow-up «ohaan wbioh «hows we the procrea« aid the 

of which h« might not alwsjr* ba awara, and the Atfalopaant bask osa tea 

expected to react raadlly whan external «upport - fiaeaolal or othervtae - 
will be »«dad. 

108.   Although eurvey« have bean aada in induetrialieed eemtriaa to 

aaoertain tho reaeon for the failure of «anufaoturln« enterarle*«, a» 

data ara available for develop!«« oouatrleej it i§ laattaativ« that 

50 ;' af ban>m«jitole« or llqaidatloaa ware due to lai 

?3 f *M •© iaok of eamgerlal «cartons,   Trwpoatiy thw* a» «inllttr 

t« «eveloala« en«atrl«ot it will b« sen 
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their alleate by wp.rri.ion ^ Xhame „^ onQe follow-l(p 

iAformtlea baa hrm«fat the» to li«tot. 

109*   FBMffHF filli'    I**?* •*» two »In phaao« 0f a project - 

oonat root ion «ad prodaotion. 
a) Darin* the eonatruotlon phe«. it i. tho pratico to rofïuir« the 

mr to eubait profraae import, erat? «HTM aonthe.    Should ho oo*>l¿r 
with tola faqoeat, Ä lÄHwotioa n,it by the jonk'« engineer every eix 

•*rtb* U roeoaaended to varlfy the informtion <;iven.    if tlw relets 
1 mmlm 1*É">"» •*, **» **»«lop»ei»t bank hue to oarry out tho thrce-r-.-vthly 
iaaMatioM by it« own follow-up off loor. 

*e* the whole ooaetryotion period only tho vltite of an üxporioncod 
•*Clmu* are required. 

At the ooqplrtlon of oonatruotlon and tho start of trial runs a final 
k~"~" haa to be prepared. 

*»• Wfort fee« bava been ¿avisad and they oan bo unod either by the 
or by the ifellov-iip engineer. 

•ìfct Tf   ^»rterljr Inspection Report on Coaatrwtion 
AM» fit Pinal Construction Report 

foras are a« far M possible ooaplete and being rather 

te tratante, aajr be adapted to tho neess of the follow-^ depnvHaant. 

* naia «MM of investigation deeerre attention, mmljt 

•# flaaao«.    u the nrapiaj  (or ontraprenavar) in possession 

hasta to eontianc construction durlac *»* next tara« 
•r «til ooapletlon? 

- telar« *• ••Mia«»UVA.    If there le delay in ooaatnvtion what ara 

*•» oeasaaî  lew oaa the eevel pasat bank assist?   % «hat sa»»t 
•aas ens ansa ar ehe yps just lanvueao? 

- *mmm in osata,   las «MM bate undorestlaatlon la construction, 
aft eaaUsafflee, íA aanalasrj, in lastallation òovtsf   ¿ad why? 

^^^*^^"   ^•^a^pap*    v*^p   ^'^r^oftpftTftafeft'    upftP   HaasXftss 

ALL tauhft êÊÊÊ sBaujeiaea wftâ^â. w^ *_ ^_ -   ^w  .^peev^awOT   UftftapPsapS'   ajpw   ftwjP   W 

*^*w    ^^s^a^aj^Wajsftall  Vft    HI _ _  ^  

—~~* ••—" be anm**. 

&•. 

,£* **%. 
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b) \B aooa as trial runo ara satisfactorily ooeplotod, the prod^jon 
Bhftoo start«. 

Usually, davolopnwnt banks raquir;  a roport on tho operations of the 

enterpriao ovexy 6 months.    Horo again, if tho request rwtm tsMssWsfem, 

the follow-up lepartaent ha« to send its offioer to inveetlftte and to 
oonplete tho inspection report. 

On tho complet ion of tho finanoial 7 oar, tho borrowor has to eubnit 

to the dovelopnent bank ite finanoial reports, th/vt i« the profit ant lee* 

account and the balance sheet.   Delays occur often in tho preparation of 

importi and the usual requoot it first for draft«, and later for audited 
oopies. 

In the »inrity of aaaos those inspootion visits aro vid« by an 
aooountant. 

Should it booomo oloor during tho inspootion visit that teohnloal or 

produotion probloae endanger the proßross of ths enterprise, tha 
will bo oalled in for advioe. 

A aanple of a report form ia «¿ven in 4MP3 VXT>"Half Yearly 

Report on Operations of Ikaufaoturing IndtMrtries", whioh ovuli be 1 silssd 
if needed. 

Itaring tho produotion phase a nunbtr of isported aspeóte should bt 
thoroughly investigated, aet 

- Working ospitai.   ito* auch te required art how soon la available? 

Hivs ooaasrolal hank borrowincs increased? 

«•• ianagoewnt.    Is sanagoennt in its capability to organise and vm the 

enterprise living up to expectation?    Is produotion, sale* ani eft- 

ainietvation well organised? 

- Production.    Have troubles orinan in produotion?   now serions are taoyf 

- tar eat «rials.    Is tho flow of raw Materials for produotion setls- 

fsotory?   If not, what assiataaoo would be roquired? 

- Marketing problaas. Can tho total of produotion be sold? AM saleo 

•oatenally or at a steady pace tha whole yoar round? Aro tfce «tees» 

of finished cooes largor thon required?  Must pe sao H «a be 
I ' it oertain tia*s? 

- Other probleu».   Are they any and of what 

i    .„ài^^ai 
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pRocwaw or HSPOBT81 

110. Inspection r«portt reaching the loan follow-up départiront, vhother 

propared by tho borrow«- op by tho dov-lopawnt bank's inopoctin« officer, aa 

well M ih« yearly or half-yoarly financial statoaento, hnvo to bo procooood, 

moaninc that a scrutiny of thu obtained foots and figuran »jar to bo carried 

out and, If roqiiirad, an applioable notion has to bo initiatod.    Should tho 

follow-»© daportaant not not accordingly and for instanco only fila away the 

reports, «ho whole purpose of loon follow-up it defeated. 

111. A« It la hardly feaslblu to enuuernto hero all the advorno aspects 

whloh oould lapalr the orderly progress of an enterprise, nor the kind of 

advice or affect Ivo assistano« the developaent bank can «rivo,  it oust be loft 
to the exparlenoo and the business acunen of tho dopartaontal nanagor te decide 
on the steps to bo taken.    Usually thoso will bo on tliroo lovols: 

- snMae reooanendationa to the aanagoaant of the enterprise 

- raqwaating the exporto of tho development bank to assist in cloarln^ 
up o«rtaln difficulties 

- lnfoavlng *»o ssnwgaaont of the development bank of the grave 

olrrnsastanuss, aaiangariac the flnaaolal position of tho enterprise 

and oonaequantly the loan itself. 

112.   GoMidariag the Ion* duration of a lona, an analytical ooapnrison tablo 

will faelllts>te a qwiok nrrqr of tho progress of a ooapaay fron year to year, 

baaed oa the following figuréej 

PaU v» star* oapital 

nediva aaá Isa« tara 1 

Curra* ltahllltlae 

OtUUat paf»eataé7» of 
total salea 
ftpaftt " %|»*|a>§ thx 
s^^^ea ^ia^^ ^M^> rsejnw SJPTPSW IK 

•ètt#" '*!»• 
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113. Such a comparison tabla Movrsd to the ina id« of tha filo oovar 

at a glnnoo tho main corporate fi¿jures of on ontornriao, 

114. Bocidcn tao continual r.uporvinion of an cntarprina fi»nood by tha baak 

and to o^sorvo itr. projrJSS, tho follow-up dopartraunt has aleo two additional 

function-, to fulfill, namoly tha warrant od and tLinly ianuc of iti§\nmta—ill 

instructivas to t!ij finance department and the rocovory of loan liurtnlaaata, 
when ovorduo, 

H/J.    ¡ttcbursomont instructions:     In Claptor 1f, ad h),  V;\^> 23, the advaatafa 

of authorising the loan follow-up doportment to i «mio release lnetractioawj 

for disburooraontc and lotterò of credit \\n '¿eon Jinouorod and this pini ma'am 

rocommendod.    .'ai on-miry la« shown t'vit tho majority of th* lon~ ost.-.bliahod 

dovolopment banks have adopted thia msthod as boi»« aora sffsotlva than tha 

previous ono when tho loan oporations dopartaont ««as ohnorgad with tas 

disbursement procodure. 

113.    Itocovory of ovorduo instalments 1    Tony industrial dovalopuont baafcB will 

not agroo with tho allocation of thi» duly to the loan follow«? 

maintaininc tho boliof that this la a function of tha finónos 

If raaindaro sont by mil to borrowers would aaaaro tha roeovary of 

inatalaonts, tho contention would bo justifisd to loava tills amttar wlthla 

tho Jptaftiotlon of too finanoo dapaxtmont.   Itowovar, tho payana* rotate ti 

borrowers in tho dovaloping count ri os is, la canovai y far froa aatlafart—7 

and personal intarrontion, prosaing for sottlaaamt or 'dsamiaf' la aa. 

u«od way of handling awh aituatioaa.   Tho practice canflraad that " 

la «or» effectively carried out by tho follow-ap off loar than by aa 

who would not bo aware of tha «dating business and Haans Is 1 sltmtlaa aa* 

the ontarpriso nor would ha havo the doeired personal rrlitliajfctii wit« ta« 

borrower. 

11?.   Tha foUow-up ilayai\mmt will have to work i» «lova 

tha aooounts section, whioh «111 npfly tha astloea 

aa «all M those of aayaaats received of aeea 

4 
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9 TQLW-& 

stai« 

'iaa ta '<• tept p»<rt«4 of t • pro 

>' tha laan-follawup aapartaan*  (and Al Î 

ta aWtett««). 

and •  * art>aU < ork 

th  Urot. 

taatalaavtti Haul 4 h« th« imi     a^MM- 

ita te NMM."*fmt «r* ra-tiira<i.    AAttitisMùlr» 

llil^aiiact ha«» ta b» ravljwad vwt raportwL. 

119. 'It* iba tneraaalar nuabar af Ioana aad r « -ymis of t « ir i »trial 

dawalopaaai teak, « parlaaioal raparttaf «vst«n for «A» lnfaraatio-   »f  av* «M- > 

la Indlaaanaaixa.    Tte aooaar «ta ayaiaa of riporti*  vtetananto u lntmw*i, 

th« ««later «te aaraaaaal saia aaeuaiaaad it» atte »hi» aa «»«loaatie" daiy 
en » aartela «ata. 

120. Of tha aaUoa of ite fallane« datiarteaai,  l«lt *tih oe f»r i* thi 

r, ita Lnapaatlan tf aatarpriaaa, tha NIMM iaetmart iena for Aim- 

tta fa—iuf| of 

wharo parted!« rapalitag rut 

tta   PMt«i«B *f  t«B «M 

a) tejr; laya«! af Impurità» «f Prajaat«.    ?ha Luapoetloti offloar 

««halt« «a ala rotara fra« a« tarparti«* hla rip art a» »In,; tH« appropriât« 

(aa pa* ipnaaUi f., Tl., a» Til.) «ad «te ©fítaar-tn-otai^ 

tte f apart as ita Iftaaa alraate tettatiti.    1 rajamr/ rapar« m 

laapaatlaaa.aripajii aaathl/, aa atea» U JUHUC Tin, «111 Infam «Mav«o»»t 

ef ita totel af Iaaa«a1laaa «arriad «it aa «all M «te laapaaiteft prat^aaa» 
fer «ha fallarla* aa»*», 

b) fra»a»»aaaat af Fraaterttam.   A ••<>]/ «tataaant ef prejmta   vhirh 

ateatorUaa la af apootal naiadi «e 

k« at«* ìiHinaiB ara aaata* »Ma farà« 

ar vialta teja« te te awaafirt, te* amiate «at^aaMl tea te rapar« «a jvrar» 

aast ite aaaalaltaa af prateria, fi t te «te teailteiiaa.   Uaaally li ta 

alw flaai faute rateila» te 

A i 

•Ut 
•MI te atea» te «aa 
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o) Lota Cmtm inda» Utlaatletv.    TM 1«M 

the Ujal MMMH far • »Mall «r a i«M 

Ih« principal, UlmMi «at >th«e eeate I 

•«liarilMd by ta* leMl Met lam.    c«*rt 

»«theriMtien ef IM—TIMut. 

It le   **>«T«r the i*\j ef %ìm 1«M fell 

*\d to oelloei »il <iaa*aaMte far ti* 

at and the lefel eeetUa amet reeeWe • 

Instituted and eld law MM at leawrl enee • aMttaf   the 

will pgaajMe umh % etat i«ml ene will Memlt  It  *MJ» aM*h 

.unira x ie • 

ähMl* «IM 

• larger —ihm *f lew-Mate, 

trm Mm te tUw the OMMUI 

MM Mel te QMH the tefeel 

3uoh • 1—11 j «f totale U «mil/ 

er at* tee jrear la the f«ll«m*f f 

•U la* 

% «» 

Bali /WvCTfl Jr.. Ja^LJUM 

re, ef mmmm 
A. 7U« ef 

1. • fetta fifr« 

(I.e. laite 
U raw*«; 

4« 3a*te «tin te M fU«i 
5. T*tal (1 • 4) 

X MfJef 
( aai.1) 
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rt utt«* 
»Itt Ir **• fUtew^ «te* i'.m tea*«!«* 

It :«M alxm4r b^n fetmiiMd 

*• «te finane« 4opurtB«nt (or 

•»•ait)  «M» MV« axpadiantlv «Halt 

lo» «f th« <ta*lepMRt haak'n »¥»iiabl9 

^ Uttav« mt arati« ut aaaaptaa rwpenaibiUt? 

ef «Ma U fttw» aavth«.    \ «tat «Ha« ©f 

•Ate» • — fw it «M U UT Z XI.  I» «en^loM 

«te fUMM «*Mjr«iaMft|    it tea «e W 

»««tea**   «a** wwk. 

, «ha« émt ara prebablj 

U aavaleviag 

«•to «Itiaataly lavolvW ta 

«te f»llaw»*0 4MJMF%MMt 

W%Ht «te • itoli Ulty »f 

M  U 

•NI 

ef ta* ii»v«U««i<* i« *Mat 

•f 

tii.  n u VI« «Mit 

to «te 
to 

«te 

tt4.   «toi 

i« 

•MM«!«««!*; 

*    .-* 
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I2r>   Thaao *#e rtatooontn bar« to b« «ubaittod ovary «oath to 
Mia tho fintxnoo dopartrvmt. 

126. .\KNBX XII D'.IOW» tho pro-form for ovattai»« of all OMM with tho 
nano« of <«oh borrower. 

127. AKrra XIII chow« tho pro-form for a mwxaxy of the maritili M «Mil •* 
tho loan position of tho institution. 

128. Tho ooot ooiwoniont method to aeoortaln orordue« is tat wo of ft dlaryf 

oaoh paga roproeontine* a duo dato, is subdivided into oolaoj« far tat «MM af 

th« borrowor, tho principal of tho lnotalaant duo, the latere*« duo, «*4 

tho oorrooiOÄdirv: colio« for tho principal paid, tho interact paid ead far 

th« iato of poamont.    \n additional ooiam for roani*« my prate htlpral. 

129.    Tho propagation of tho two gtatanwnto preauppoaoo a 0I0M oo-operation 

botwoan the aocount* oootion of tho fimnco dapartaant and the follev-an 

iopnrtnent.    An already montioned, the accountB oootion infero« éaily ta* 

follow-up dopartmoBt of all unpr.id inatalaont« and intereete.   Thi« i« 

oonvaniontly d©no by a oopy of tho uaual rooiador to tho borrower.    1 «ooond 

rarainder,  eXxrm^r wordod, 1. .«»t 1ü or U day* lator, a^in with a oopy to 

tho follow-up dopartnoat.    If «till no payaamt U reooivod, th« follow** 

dapartoont «tort« it« »dunain«' action on thaborrowor.    On receipt of tho 

annieo duo,  tho aocounts oootion confín» th;, roooipt a.-nin with ft oopy to 

tho foll<ni-up doportraont.    In this way no additional work 1« pat «a the 
aooounta section« 

130.   Tho t»«k of preparine tho two ovorduo atateae&te oould ala» bo aatftaa 
to tho aooounta «ootion, in whleh oaau tho oepia« would fo to tat fnllow w 

doportaont for oubeorpeat dening action.    Such a deoialon fo» protrati«« 
of theoe statoaottt« ay to« »Mounts «action will probably bo laflooaoot by 

ha coeaarativ« atrengtfc of tho rtaff of tho two «roup« and tho oroami oat tomi 
oapabilitiee of the offloara-ia-char».   .V« Tininu «ho reparti«* 4*%? ta 

m ovarauea «ad tat 'duanine' aotirity ata elea*]» related, it 
that they aro boat aosifaad to th* follow-up 

:  "llfllft 
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*m*m m*mz to OP^OTO gampm 

Ut.    W tea bN» emtionod in prwicuf chapter« that aft« tho «motion of 

a l«m, too OMMUOM d^»%w»rt disaeweiato. itoclf froa tho projoot and 
boo, for 411 practical purpose«, my little or no taoHlodgo of the ultimto 

defelopemt and the actual porformnco of tho ontorprioo, financed by tho 
devolopaeat bank. 

132.   A feed-back MTTIO« of infonmtion en ooniitruction and production of 
project, * the telimi to the opamtion. d^art»nt KiU all«, a chook 

* «» «tlm«, of th. «„mimi teohniqu. «.od.    It .rill dioico certain 
-P^-iiÉioli OMU have . far-roachia« iaportaiioo for op^if le induatrioa, 

uukiu.llM Mthote «r emrfcrt e*ploitati<*.   The informtion each a feed-back 
prorida. ME «A. IHM. it tea*• for «,. ^ f^ KfnimU wlll ^ of 

«a«*» mia* te the appraieM «toff. 

133.   Tbc ife^ti«^ «mil,, a* u,,,^ * ^^ ^ ^^^ 

Oflaiao* «he wt«l poafujeano* et an eaterpriae oan refer to a aultituoo 
of OWN «f «alo* only ifwvi «antiont* INNI 

- oott of oonrtrvotion 

- delay in ooaatraetion 
- od ef iw »tarlale 

- oooi of production 

- iaMTfloleat verklag oaaital 
- «odiala* er-rkut» 

- isolation 

134. or 

135. A 

lotiee, oto, 

«oîjr "ajo* AA.ni ifauiloo «ili he 

of 

with 

or 

a 

would 

of iMpeotlon 

loi «otta wit« 

•ouldbei    Tho offloer- 
aoteo of 

for 

i*  fat will filo 

•fe* 
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these roport shoota lnduatry-wisoj   the exporlono« aoouoalatod fro* follow!*« 

up a oooBidoroblo nuabor of pro joot« of a partioulnr ladattry will omt« • 

resorvoir of exporionoo for the bonefit of mà>—qamm% applionnt« and for tlM 

appraisal of thoir projeotn. 

rrCHTAHC 1 g'' TIE FOLLOU-UT ayAOTHWT 

136.   On tho preooding pa^oa the wioui function« of the follow**? 

havo boon dosoribod in dotali,  oraphwltlivr tho inportant rol« thlo 

plays in tho organisation of an industrial dovol npwsnt flaaaoinf. iaatitutloa* 

137*   Surprisingly, thor« are «till institution«) in doT*lopi*f 
Mhioh have not yot rooo&iiaod tha fsot that tho follow*} d«fn«*«)«*t i* la 

faot a key depart nent, ossontial to loactem *~m**mf[ operation«. 

130.   The full burden of follo*p-up dooo not boo paw apparent in an 

institution«« oarly years.    Ono« tho dórela pa eat bank get« iato fiali u*ts*llu*, 

tho iapaot of the build-up of loan OMO« whloh matin piaotloally without 

suporrision 1« grava and oan, voder oertaia nl 1 m—Itnniin, 

fiaanoial position of the bank« 

139*   Tho follow-up aotiriuy presente divara« probi«** and tho staff of tafj 

departaant has to be oapablo of neetinc tho«« probloa«.   Tha baaio raoulr«- 

«Mit for oorrying out this function is to antloi***« problem befor« they 

booos» sariou« and to próvida a flexible r««ponao to ovorooa« tho*.   lb« «taff 

of the follow-up dopart—ut n*wt law an adoouato background, MM ia 

ongiaeering others in aooountlag and/or fiaanoial analyeis, aal tlsay 

ho able to tako an overall rim of probloa» faoiag a ooopany. 

140«   To bo aavurod of an «ffioiant porfowaaoo of this iliipntas*!. 

•hould assign an oxperlenood «onior staff nnnbar no —aft to tho follow «f 
dopartaant and nake this his full tint re«pon»ibility.   ft will bo oallod 

upon to tmin hi« staff ou-tho-Job, but ho «hould aloo Hump «pseUI 

traiaia« oouroo«, M for instano« leotufe« by o«*uny|*st antitor« on law to 

wwlM fimnoial roportoi    otter leeture« by wall fnllftiÉ 
technical and production ponili«** avi vvoBtualljr alo« by 

•MMà^j- ViütäiPJfo fc J* *^ 
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VII X 

141.   »tatiatioe, la «ha fora of «^tesanti arc the resulta of ooapilation 

of data on the urtivi«? »a* t¡» prospers» of tho Industrie    dsvalopaent finance 

Institution, 4mm v* la raoh a way M to permit ooanarlaoiia fro« nonth to 

«onta.   They also «bov «ha ohengee in bvaineoe transaction* aocordin* to 
varioui olaeeifioatione «ad typ« of transaction. 

142.     TIM llitifltiM,   M 

deoialoaa. 
ationed below, arc aniiagsasnt « a tool for policy 

143. if« amovtivM believe that the nonthly laeue of rtatt.tio« is 

unnaoaeeary, as thejr oould oall at any tia* fop oertain «ad i»c' stateaenta 

whan required.    But «hie view is iaeorraot.    »Vd hoo< atataoantc tab» oftan 

eevaral daye to prapart and oréate far «are work than a eysteaatic compilation 

•vary «oath.   But taüasa an wag—ant paruaea periodioally tha vital data, it 

will act ba «Mare of «lia gradual obaasac íA the bank • a operation, as tha 
•ad too* rtataaaata, data to tha area««»« ©f buia«*., »*« „<* o^n^ for 

oftan eaoajb and not at tiaaa whan laoat aoadad. 

144. Matta«!«« ara alao used in various foras and as extract« in public 

illation, in ad^artiainc, in ajuwunoeanmta and a« a baaia for daoialons in 
tha board of director« ani mimi «•ne-al aeetiags. 

145. Tha 

therefore 

146. 4ii 

«he total 

at all tinas 

in which 

to part tha 

14T. 

activity of an industrial davalopaant bank la in tha loan fieldf 

o«a«l««loe ara aiagled out for diacrassion in thia chapter. 

aavalopaant bank 490«« and tho auaber of loans and 

of Ioana lnnreaaea,  it ia laperetive for annac—ant to 

waten of «ha tarlo«« olaaaifioation* the«* Ioana baione 

arfYorta ara to be anda to lnoreaee tha loan activity er 

«9 

Ut sa«*» «ha pu f««m for «fea aonthly, yaarly and total 

of «»»seartaea iM«at in i«aal and forai«« aorraaoy.   m M 

«• tax weadre a lea« a* need only a «naraataa 

,tfe it-fa« i % 

MMH •m 
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of the development bonk,  for instanco for tho purchase of «aohinery, to 

guarantoe tho timely payraant by tho entrepreneur to the supplier, 

must know continuously tho type and the amount of all obligations aocoptee 

BO far for tholr ttturc decisione en polioy; especially as there are 

risk» in issuing suarantoos on behalf of cntropronoure of which three 

mentioned hora: 

- the entrepreneur can not pay tho creditor on timo for laok of 

- tho machinery or the poods havo not Heen supplied oorrectly te 

specification, i oonflict arisen nnd payment is withheld 

- ,'^aranteon aro    'tablishod mainly in foroißn ourronoios 

a devaluation of the local currenoy occur, the development bank 

may,   under certain circußtst&ncos,  suffer losaos on the gmfmntee 

transaction. 

148.   MnrSX XV    is a sanplo pro—forma,  showing the number of loma applications 

received for the month and the total of ponding oases ao well as the —Mints 

involved in local and foroifpi currencies.    A review will indicate to smmmflfjfM 

whether promotional activity for industrial invent sonto should be inere*«ssmfti* 

reduced an woll as tho ùxtont of i/orb-load on the loan operations 

149. UHfTX XVI    in a pro-fort», covins detallo of individual loans sanctioned 

during tho month.    This statement io intondod mainly for transmittal to 

Government, but also for tho information of tho board,  larger e<raity holders, 

international lending agencien and the institution's officers. 

150. ANHTH XVII    outlines a summary • atornent of loans sanctioned for the 

month, year and aiuoo the inception of the bank, sivinc the amount of lomsi 

and foreign ourronoios as well as the geographical regions of the enterprises. 

151*   In the sample prof ornas, only two regions are shown, however aooordlng 

to neoessity additional regions oan be added as required. 

152.   This as well as all following statement a show the distribution of loans 

aooordinf to gsographioal regions whioh is an Important aspect for the 
development bank« s policy.   The statuts« of an industrial develosajsat 

*    «i 
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o early etata» the MOMiltjr to diverirify inveatiaonta *aong mrioua industrie 

v*ry often <i»er«i/loetior. acoordia« to refriotui cf the oountiy 1. iapoeed, 

n»inly with th' aia of developing  the    »'«r and underdevr oped ragiona. 

M.    U«at XVIII    tntroduooe a olaaatfioation of «actione* loan« to no*, 

and exiitUf iaauatriea for the «oath, yaar and the total  since inc.ptton, 

reeleinrlae and la looal »ad tor*im currency,    .'^ii, a policy chan«. of the 

ban* a* M decided upon whan th. final  figuro,, „f  thin *tato*ent are analyI«d. 

1«>4.    WS Xn    ano«, a pro-fare», -laiieif-in.   the sanctioned Ioana iadufltry- 

viae for the mrth, year and the total »ino» ineeptior. In looal and foreign 

surrunay and aocwAln« to ramona.    This statuent  ia prcbaMy one of the «o»t 

iaportaat OBN for policy dacia i «a by as^eoent.    Divereifioation of financial 
»aaiatenoe to tba rarious type« of industry t* a predetermined progne of 
nearly «vary de^lopeant bank. 

155.    AWBK XX aad XXI   art» both aaisploe of financial  <jtato»>at*,  the first 

j ahowing «M lata total in looal, the second in foroi^r currency broken down 

into tho actual slaaa of enne t toned loan* for the axmth, the year and olnoe 
inoeptiea a« «nil «a ragion-wis«. 

1 ?6.    FN« these etateautite aa*a«aawBt is in a poaition to judge in whioh sisee 

ot loan eUbe their amia activity ie coticantrated, alao the proportion of 

local to faraita «avatar Ioana aad th. ir distribution OMT the raglans. 

Tha ti^mm preaeatad will bo of value to annatfsawut aad the finance dapartaeat| 

I they will effectively support a roquest to tho hot» «orernaxmt for looal 

currency loaaa or to forel«n fforaraaaats aad international leadla« ajenóles 
[for foaaiaa an • swim li 

¡157.   A 
[for a noil 

to the saMlfle 

in 

of otataaants on other than loam aotivitiea any ha repaired 

developnent bank, hut they hat« to 1» aevuieaed 

iaatituticm and deal« d to fulfill thair puraoee 

158. 
Un 
|thla vert 

la eatrwtad with the taak ef tiaaly ooaa>letloa of 

I» Urpr iftatltutloaa a statistioal oall 
•rtiltlaa to the off laar aevarmi oler*». 

MM*) 

» • pH'w> 
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ÏÏLUi  Tw: yiwAMO" ay UT»; ir, 

l1)/.    ""ho ^rrmnlBation of tho finance départant* of an lndajttria) 

bank depende  largely on the siz    02   th<   Institution ifhiol. la tan oaa be 

dofinod by the number and tho total amount of loans outftanalag.    In a atwly 

acta*1i shod  or «axllor iovol-pnant bnnlc tliere will not be too aaay nrpnlitlmwl 

probieren t- bo nolvod wîiioii 1 capable and oxporionod ohlof aoeeuataat, 

avwituiilly with the ¿.arietanoo of an auditor, oould not hMidie eatlafaoterily. 

160. Is     dovclopnont ban'.: ¿rowc and tho number of Ioana inora*««, oapaoiaUjr 

when branch offioon aro ostabli3hod,  a not of functions oryntallleo whieh 

ultimately ir« assigned to individual nootionn, eaoh taking oare of a part 

of tlu  duties of the finance department,    Genornlly, thneo functions on be 

identified an - accounting 

- hooi-coepin,; 

- audit in;- 

- i«!« un« of «41, f 

- dora in,: in foreign ujoohanß© 

-• -lepas it   «\nkinc. 

161. '¡0 attempt in nr.de horc to outline an organisational plan for tat 

finanoo depart mont,  ae this will depend on the lino of orimanali of the lasUtvmlaa 

and the spec if io conditions of departmental work distribution a* «all M M 

the number and complexity of reporting rerrnaate the nana*, aaaat amasa oa isla 

department. 

162.    Aooountixwj:    Accounting oonoiata of evolving and oarxyiaf oui 

for rooordin/:, claoalfyins and interpreting aeleoted trana&otloaa of MM 

development bank to proaoto ef foot i ve adainiotratioiu    .loeouating aaà tiaUar 

information - control arstoaa lost BOTO tho needs of thoae abo direot la» 

oraaniaation.    ¡¡"roa timo to timi tho ohiaf aoooantiag off loar, often aaatpatal 

as Controllar, will oonfer with nanagaaaet whloh fast**! lafovaatiaa sselM at 

added to the periodioal or occasional reporta to alla« bettar 

and iaprovad oonduot of tho bank'a affaire.    Intanai reporta te 

will oorer a wide mafia of aubject matters, from tha «ally 

oaah and aeouritlos to the draft of the yearly or naif yearly 
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16 ì.    Boottaopin«!    Bookkeeping la th« raeordin<? branch of account tnt »inly 

oono«f»ed with t«*.Aajr-to-C4y upfe»«!? of tho Ioduro and tiw periodical 

*oo«Ml*tlo* of figuran.    3*paoUlly ir  ti» field of booUaaepinc labour 

.•«Tin« devloaa or« used novadas fro**-., »tly for tho proco .. of recording 

tranaoctionn, by aohioTiaä slaplifioatior. through mechanisation.     **n 

it» a»dlua-«i«od tomlopmni hank» a rapid expansion of electronic accounting 
tabulating and oaleuUtln¿ enchino« onn be obeorved. 

114*   ¿uditine!    larger inatitutionii havo Utoly alno introducid internal 

auditing.    Aft infernal auditor examines vouohm, doeuaonta and financial 

report» for thai» corroctness, but d«tor«in«B «inly whattar th« ro*uir«- 

»ent« of th« aooowtiac «juto« aro beine sot offertivuly and whether the 
«ytrt«a io adequate for th« needs of nnnewnt.     Interna] aud.tin* ir Mao a 

•anagorUl oontrol for the effaetivenasa of ether oontroln built  into the 

«wooaatinf «yrtom.    ïUe auditor Is aleo ro^naiblo for th« «raftlnc of th* 

finenotal reports, nenely tho baUnco «heot >uu! t:-o profit ami  1 on8 account. 

16%   Lettere of oroditi 

Pareil |¿Bhaa§i Truuiaotio&si    Th«»o two function« are usually combined 
and performed by th« sa«« sootion of the finance department. 

166. Fornix «xonango funds AT« generally provided by foroicr. govmrtmmU 

or international lendine asonólos to induotrial developaant banks and annage- 

aent for th« purpose of th«ir investa«* t áAolalona reust Y> kept inforaod 

regularly of tao available balano« and tho cosmi traente already anda. 

167. Tm> atat««aanti will bo helpful for whioh pro-form, aro shown ins 

AUCA «H "$.'eekly statement of I. ttera of Cradlt op»n*d (One* trene- 
aotioM «r CNsWnnteea issued)1' «jai 

*•« Ain Tortni«htly Position of existid line« of Credit available 
with th« BKBJb« 

168. 

thair law 

•dditiam* lata 

, e» Industrial deroiopaeat bank aneds for 

ia iooal mwauj than er« available froa 

wttfc imMMrt'i 

,#^Äiv'l*M'5#^':^4"•• V . 
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approval promotes among the publio oootor a deposit banking sohsms, thus 
assisting the aovernasnt'a drive to aobilise domtstio rMOWOM for tat 
implementation of Industrial development. The industrial development 
usually aooepta medium term deposits n. intorent rateasti jhtly higher than 
the going market rate for saving accounts to attract the »vorace invests «• 
Seldom are also short tern deposits sought, as this would only 
the already existing oompetitlon with oomneroial beaks* 

I69.   As deposit banking, whether on short, médius or lone term, la susjsst 
to the stipulations of the "Conmmroial Dankinc Aot», the obll«*t<*ry rapOFt« 
must be submitted to the treasury or the» ministry of fi-mooe and all otasr 
regulationc obeyed, unième the state lestsUtsam satsupt"? the development 
bank from the relevant provisions of the Vet. 

f 

r 
U » 
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170.   The organisation ohnrt of an institution, a basío mnogoment tool, 

outlines the structure of ou+hority relationship,    Authority i» define', M 

the right and power to *ot.    In thla BOBO«, pensine the organisation chart, 

authority fi«« town in an organisation, fro« tho atockhol loro to too 

board of Üreetors, to th« ebi«f ozootxtivo, to tho  l«partmental   managers 
and thon to tho higher ani lower eohelona of th« «tail. 

HL    In «a industrie, tarolopnsnt botó, th« lin« of authority io comparatively 

abort, eepooially with small- and modium-alsol inotitutiono, y«t  lu» to 

funotionel epeciaiisatior. a mabw of lepartments will ran): on the chart 

hi risontally «id« by «il« and of near equal importano«. 

172. An organisation chart la without loubt a prerequisite for tho internal 

organisation of tho institution and should be relieved from year to year as 

ohangee ooour in tho light of experiences gnined, especially in work attri- 

bution, or in oaa« of additional appointments to the managerial caer«. 

173. Wo activities of an industrial levolopoent bank Ioni themselves 

favourably to departmentation.   Tho purpose of topextmentation is to apeoialise 

activities, simplify tho task of manager« and maintain oontrol. 

174. However, a Jopartmeut is not a    dngdom» in itself   it is part of tho 

whole organisation and establishing oosaunioation and oo-ordinatlon is an 

essential pari of aaragomont'i. dutioo.   Cossmmioatlon of manmgoaonM alma 

and objaetfcmjm is oonveyed to the organisation by throe devioes, in one 
fom or another« 

- polioiesj principies or rolos of action, showing also tho aima 
of tho organisation 

- atan4a*ds| typo« or models t* adhore to awing the work, whether they 

rafa» to appraisal, follow-in?, eoooanting, reporting or amy other 
' &*m#et«Bmtam«mt •WeWaMojy» 

- ft«e«*m*l ammusisi detmiled Uatrootions, spooifyiag how to perform 

«» »atlprtl «at* la stages to raion tho boot results «oomomloally art 

haw aaiomratio« with other d«««rt«ants is to be aohieved. 

t,W ¿v *&fr*r 
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17S   Ovgaalaatlea eaarte elfter 

défiaita euggaetioa rar » 

Mal« oferta at 

«M laatltatiea te 

1 la beta* 

baj*e. it lag •* ef «B» 

without braaohea, ara rapaaèucei, rafearle« *• 

ABER ,ç;rf te a »ewlj eatebllehei er —aaaatalyl—< 

AW» Sfr te aa eetebUaaei aai aaiia» alteé lattitela« 

AEaSX eng te aa eli eateblleaei aai larje lnetltvttea. 

17*.    It la 

farther eeai 

that the eaerta •elf- plaaatery aai ie aal 

ita. 

<   I 

177.    la the fai lewin« chapter X tae tyee af arjenlaattea will We 

te vaie* appaerà aparearUte far lareje lui—trial 

koffleea la variée» real—a ef their 

H&.   X tentative oreaalfaUoa ehart for ayah 1 art It «tee la 

AFFareiX XXYII. 

*í I 
p 

?:% 
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IT),    *•*•* fftU- af M t<ÉMtotoi    ^tmUçmmmf tank «, , aataalisíiaa" «han 
lac^aaàiaaJ «tamia«   ef « eawrtry m^m   lmm  m9mmtimi.t   Ur#„1#(1   frwr,  hmá_ 

Wiaw, átffiaalt and «pMl««t aarwlallj  ta «Na«   #»101, ^ » »**.,, 
K6Miii •*"* ***«*»U1  «mlipMl,     \ .wly aataaliakad üumtutian durtn, 
th. fiwt jraa». tu aaa* 1*1, *#ft*ara fl^ h«â,mr%« i«t, th. flan, 

m laU» r«M* « M«pim2 * f***aj%*l. invmrtmmi  *UmU mmd U antio«. 
a»«t« t .afftaia* i«. «Mi. ï,*«** 8ffle#. ta e<l-r liHm, will b. 

•et*»Ua*a4. 

130,    la «ha lw^r torturi« a*»«rlaa »H« mata 

fa*t mmri*g laévHrUUaatian —m «mUp»t 

•f immt afftaa», «ita* i*> «r 

M af * •a • amii «Ml« an* to 

witk «11 it« Utrtaat« 

• % ¿raat 

•ffteaa b« ¿apt 

lit« »y»»,  ta. a«w «f 1«M w«r> 

•« tuai if ft— .«i fiar .aar 

, «aitai li*g i«a* 
ir« would 

ta ka a atataja» ta trpniM 

«it« alta «ha «MM HM1««I 

t* «««I % ftlijr aWTaa 1«M »aatatia« aaattaa, 

taa »M11««.    la 

a «tani iMnal haMk« af 
!•• **.   IM« allattai i« aatUMa far a »a«* aff Ua af a 
W U   »1« aavtl, far a* 

15?. 

»ita 
U «a favai ta a*«t*l«taa ta 

a 
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Tili« ana* tint a Nrtali fvneUat la pavf araai «IM«« It «M 

easvaalaatly, faetar aaá «or« •caaoaiaalljr. 

164«    Te MM» th»at fanetian«, « «NUUV« raatia* Hat it ftvaa 

1. Fraavtia» 
2. MM«M!«I MM CUriflaatitn »f t>n ri*t«tt 
3« fr«liaiawy Loan AppUoatiM (JUaiatane«) 
4. TevaRl Lean ApplleaH*« (¿MirtMtf«) 
5* JattUaf •* rrejMt Dvtaili i«t fUwwiâl Ci 
6, Cr adit Investirti«* 
7* *a«J«i«it    "friaawie llMwrsh 
3. T*»>mio*.l ^yniMl 
9* FiiaaoUl  la»i/«i« 

10. Loan «notion 
11. Caatialiaal Laai :*a«rrUi«a 
12. Dm—Intatiai (•»rtrjfca» MM «that laart 
13. LWM jjtiiamt (lajkl 1«MI mMJMt) 
14. Lattar af CrwUts, Parai«* *m 
1% In«*)! 
16. Uaa ¡%il«f-w> 

Iß. Avait «Ml   iMBfMtien af   SNMefe  OffiM« 
19. -amUintrmti««,   *t*blLila«at, 
», »valla a»lati«M 
II. 3taff TvaiAiMj 
». Ur«MU»ti«t aa* Hetaaáa 

16%    T2» 41atri»wtleti tf fajiatiaaa, «r U ataar «a*M th« 

•IM «r the aawatry aU tha laaaitrtal wttflkl.   .^tawHy, a» flaa 

MA M aataaliaàaà, Vat iMvtag «ffiaiauay *JM «MM« af 

tha «NIMM taala U \aV3C JCCYIII attaar*« ta at*» MI 

airtrlaatlaa af fiawtieai «f «a Uaartrtal liilaauat 

«ml1-, aatiaa- Mid laFfa alaa MatrtM ait* aa*Ut 

laaaatvlal »ataatlal, ahawUe «a iiaiil —Uli af 'iiiiilm. at «*U 

M ta« tatMMwIlMf »aatttaa af * ra«iaaai affla». 

106.    FMM*WM 1 ta 4 laalaatva (l 

4paUaatlaa aai fanal Laaa Irallaatlaa) aia to all ail 

U taa Waé affla«,    at U ala» faaHiaa 9 (I 

af ft»J—I Batalla), amiiaa, wit» 

af a Pigi—1 «fftM tat «aa* U 

• 'it<Sj®?- -4aT i 
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tJ7.    ***jert «*pr%¿efU md rrmi '.-ritIne i- b*«t «vrl»l eut %- tV; ;.ppr-u.»l 

Uêê* «r «h» toai effle«.    Tto ***** »m«««, net  belat unltf T*>ç\>iml eontrol, 

Hll Mai tto f*Jljr «M\MM fil«« ta h,*d  off to a for ,«t:.or pe-seeeiiijv- 

«d tm wtodttol .f l«a MMU« by tu, b«e*« of directo« or ih. «ucutiw 

*«!«.«•••    AMUee* 7 U ', toelette» r*f^r te thl.i preced»*. 

J«r orr*fti»Ue«    it     ., te 15 (0P «*«r;    ranoh offices 

^*U»VÍ targe n* vr   >f projet A  mild cry*riea.i  th* loa« 

,  bettUaeek* v« H1;*!* t« eoeyjr.    Therefor», where 

ft.   ir 
iMt trita » 

sperei lene 

**«•*»  rfflae* «4.t,   il |. tMMMm to  créée«, «| 5re|Äro  p^j^, 

^»•fttoml report, by e** er t«e ^lifted »ppmleml t*** ef the  rettami 

»ffiœ »m tmmM KM eee*let«4 presemi,  to th. Hmà effio. fer «uieUo.. 

rwlto» NMtámtl« ,?**)• fw tM« peejeedwro ef regiemi »rpmiefti, 

«•»lljr *Ä. torn« « tire-Mer. .elette %f t*» MfclWBl ^trulle» liaeretiomjy 

pewe to emette« «««411 w«r«* i««,. ^ te a rtitoi M»«vt,    3ncn i»,, 

•* •••••ttMt by Ih« fwgtomü offio« *ill noi *»uff*r  i«laya ani 
o«« h« «em>leto* è» « fe» «Mí« mi «tu MI mM wrk te the oP«wnli«w. 

•f «è» 

t /;.   CMrtfftUMi «fWVliiw «f 1«H    fmclU« li)  *• t« b« eaereiee* by 

Ib» Depe*? temtctoj *rmto» I» thMf» ef lee* omerntioe..    Per poi lay 

metate*« i« I« »H «ni/ th. total ef UM« «*fc* i. i^rU.t b«t ,n. the 

mfr+ivfUm «f leml Mi ferei* ¡«NMìM,  ito NCIMI, IM mrlem 

toi «~ « 1mm,    AU ti-me «emvtattam «* «rm ta Ito 

Mrttot ta ttoete* 711 - itottvttM.    -fm» rem—álej 

mitajr «toftfii to «to Itotoftef Mrmtor ém nullvitt« at»l *© five« to 

•f tto fille*«, %rta»t m wiiiim M« fmllwee ef 
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191.   Function No.  13, the preparation of ti» loo* «ni mtrnw ma* • • »t 

is the aolc ro3po-iai*>ilitr cf the Ir.v/or (or tho le.nl deporta»«*) of tho 

hood-offioo. 

1*2.   Aaplc opportunition for introuuelaf   aaohani cation ari (iva* ia tha 

ar.-a of function 14 (lottar of Credit, Foroijs  hwhange Transaction»), 

15 i -ooount«;  and 17 (JtaUatioa).     Thcac function« «\ould definitely 

romain under tho  jurisdiction of the 'oad of fico whore thoy will be 

oentrolly for tiw whole oraanimtion. 

V,3.    loan follow-up,  function K,   is locrioolV * taok for tho breach offloo, 

eupported and supervinod by t \o regional of fico,  whenever applicable.    Maria« 

initiatod the loon tmnaactlon and being near tho finanood enterprise la Ml 

advantage which in important to the  iapofwd follow-up pro«»duro.    The ptfMMl 

linkn of the braneh officer« in 1 ducinivo foaturu in tho buildiafia? •# a 

flood rolationahip botwoen the iiwititution and tho ontroprentur, whioh atwala 

orinole tho follow-up offioor to carry out hi» inspection dut ios in a fTieaaly 

and co-operativo ataosphero. 

194,    Audit and Inspection of bmnehoa, function 1<', la manageaant'a ta»l 

of oontrcl on tho acti-dtiora of branch off loo«.    IB a largo le*alefjM8J% haak 

this function would lo onrrlod out jy tho internal auditor, la «that* haf^aa 

head of tho accounts section or atrf other off loar deeigRatee1 by *»» ——ctaf 

diroctor. 

193.   /unction 1> (Administration,   Jstablishaent and reraaajwl) U oleari/ 

a head-off loo function, taking oaro of all administrative «alia« 

to this aeotion.    The Chief Adainiatmtive Off loar will nine be la 

of Staff Trainine (function 21) and ûr@*nlaation and Iletheds (fujwtloa 22). 

196.   Publio îïoUtion« (function 20) ii a^ain a heed off io • funotloa aaat 

la directed by the annoginc director.   Tho public rolatiaaa officer vial 

alee be reepoaniblo for advert lain« and tho prepararían af 

perleáieal reporte. 

'*•» . 
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xi. mm APnuisAL AITO LO» comrrar ¡agrora 

19Î.   Beetlafi bava * special plaoe In tho working profuma» of an industrial 
iovelopaeat 

1?'i.    The first typ« of aeetüv* oonoema tho vari--« stadio of projoct 

appraisal and are attended by tho «anacer and tho otaff of tho loan operation* 

dapnrtaetitf    ta« ••ooad are the aeetlnge of tho loan oo*auttt>« which decido« 

->n the basi« of tho eppralual report whether th« loan proposai oouli in its 

preeeat fora be recosaawidod to the boarù of director« or th« executive 

•ajsTJettso for sanction.    Tho loan oomitt«« consist« of the aident ranking 
executives of th« institution. 

199*   Ween aparooohiivi the development bwik for a loir.,  th« protective 

borrower he* to fill ia a prellalaary loan appiioation.    Tao scrutiny of thi» 

applioetlen oould be oarrled out for imrtanco by tho deputy aanaffing director 

and the Matter of the loan operation departaont, or any other two executives, 

deaienated by tee an as gin« director.    If it !• approved in prinoiplo, tho 

proepeetlvo bori-semi win savait his -tnrml loan applicati on", which io routed 

to the lean Operations departnoat fer farther proooeslng.   The various oconoalc, 

toetaioel ani «seseare lai aspeóte of the application and the scheduling: of work 

for the préparât ion of tho project appraisal report arc then discussed in the 
projoet appraisal 

200.    rytJtH 

is, vitboe* 

:   Of all the various functions of an industrial 

ttütJar preparation of a high tnevllty project appraisal 

t the aoet essential retnilremant for lean operations. 

201.   X sjstssdlool preöTseannt of pre Joe t appraloal is noceenary» «0 the 

preparation of the report involves several independently working profeaslonale 

(eoonesást, «nrlaoer, financial analyst) end the credit iavestUator, requiring 
a co-oralaetisa of owbjoet satter asti tins. 

202.   Ixojeot eparalsnl aneti»«» should be held every week and the aorniac 

or the aft arasen of a oUpulateá day snould be riserve* far this purpose 

the waele ysar reved,   fit ease there are ae aw projeoto te diseuse, «he 

«•aldea 
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203.    Tho aniva«or of tho loan operations dopali samt or Ih« deputy 

director will chair the aootinge attaodod by the i««« of pr^feseioaals 

orodit Investigator (part of tho ti») , oatrastoA with tas 

projects. 

204. The proceso tjjsa required foe tho ooaajletioa af an saa«ai«al 

varies fro« oaso to oaoe.    A aultitude of «rtraaoow* fast«*« on 

dolor« »nd a preciso dato for ooaplotioa of tho report on hardly be 

1 coot conscious «uafiont will esaalae poriodioally the a «orafo ti 

for a projoot appraisal, aa thio aoctor of loan operation* a p) sera ta ka the 

aoot expensive of tho who lo organisation. 

205. The sajority of applioairto eoeplaia about the loafta af tie» tao 

devolopnent bank naada to enaction tho loa«.    la far tao aasj 

ooaplaints aro justified. 

206.    To acaiew aa laprowunt far «nortéala« tha punissi ag tlasv tao 

actual appraisnl work oen b« broken dowa iato three rtspa, valen am 

below.   Tho okairaaa of the «eelin* will fix for eaea rtap a liberal aa* 

autunlly agroed but fira tie» liait for taa work ta bo ai «natii U ease ataf, 

207.   An laprovoaont of tho quality   of project appralaal r«ports la 

by aa, opon group discussion en tho aarita of a project, by tao fttiaaaoa as* 

transfer of asportane« by taa o:»iroaa and by tao «verta* eelleetlwe straafth 

of ta« profaaaionala towards their awa eatiaatee as* riMsan seat Isas. 

when oaoh taaa aaaber speaks about aspeóte of ta« aapraioal «atea ara 

to his osale training, no eontribatos oft«» fast« aaa export «ass« ta taa 

solution of a probloau   In short, owaay e»e*iag U a Mat of asaiaar for th* 

layi owsasnt of profoosioaal knowled*». 

206.   The throo stop« of taa srogrisajill projoot appraisal would 

oat approxisately in tha following «ay. 

209.    ¡Hop Onet   Aftas* oopio« of tha hair ow ort forami losa applloatloa 

basa distributed ta tho taaa s****»,«•** profsoojioeal atipa»! for taa 

or ^liaianry" aaertin« a short    I. *»-liat- (prsaahly half a •*•»), baanV 

liaiac the probi«,», eadseloas of —ta or laferaatlsa sad all 
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1.    Tho uoually applied dufinition of a.-   industrial development finance 

institution a« "an institut-'  n which -próvido« oituor loanj and/or equity 

to industrial projoctc" ic not entirely correct,  an only tho rinuncine 

rolo is being raontionod.    "Development ' i- ao important &>. "financing". 

The function« of devolopoont aro loss obvious to tho public in conerai 

than tho fin.-j»oing activity, which ie puHicizod 1T tho number and aizo of 

loan« or equity participation in industrial projects. 

2. The majority of the exiatinfí induotrial dovolopaont finance institutiono 

adopted the designation »industrial dovolopmcot bank" and alao to koop the 

title «hurt, In the following para^rapho   'dovolopmcnt bank" is boinf; used as 
a «ubatiti«. 

3. A« already implied, a truo development ban:: must porform two function«, 
nomoly a banking function and a dovolopmont function. 

4. Tho banking function, which Ì3 still tho main field of activity of the 

development bank io to ohannol modium and lone tar« oapital to economic 

development project» in the induirtrial nootor.    Thie doos not rcotrict the 

flnanoing to fuotorio« only, often infro-etructural projoctc, co-operativ»« 

and «ml} loon association«, supporting light and homo industrie aro inoludod 

ia the financing program*.   Othor f incuoiai function« apply as much to banking 

as tho iuvartnent in thoeruity of a oompany, tho guarantoeinc of a loan by 

a thtj-d party to an Industrial project, the carrying out of foreign exchange 

**nacao«i«a8 and the active help ia arranging »joint venturo' projoct«. 

%   V* «ttval development f^aonj oí a development bank will extend beyond 

tí» financial activitio« aad «ill oover all or BOM of tho following areas: 

a) Identification of viable project«,    »early all developing oountrie« 

•ttfftr, to a vojying degree, fron a ahortago of capital, foreign exchange, 

teefrïioal and managerial rtUll and therefore full utilisation of all available 

*t«ta*ooa ia roquirod to aohieve aooolevated ooonomio development.   The 

mWmnX planais« ageaoy of the government is entrust«! to work oat a «Hort, 
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Utíit * th. loo» «aplloatloa, which roquiro olarif ietti«. Al«x> coam,ntB 

aw "4«"*«1 **** *** «MW of tho follo*-up arrimai on the ,eor*omie 
ani H mu i Ul ooniltioM proimiltnr In that particular lad\«try. 

2t0.   TU cUlm of th. »oottn« trill *> th«*-;, th. chock-llotc poir.t-^y- 

potet Mi loot««* th« mi Mb«» m th« action to .« taten.    .:* «in tv.r. 

fi* a atttmlly Mrood 4a*» for tho proooatation of a draft report fror, ^a 

proftMloml for « aaotlne la a^ow /.«y, ti», nora*H.r i to A weeks aáaad. 

211. 3h0uld hottew tha objection. In thoao eh«ci>-liotc prow th.it tho 

«»ittoi project 1« nolther vlaMo nor profitable,  the chaiimn Kill inforo 

M» M|har raiirliif ««cutir.« and roçuoot further instruction«. 

212. Stop two«    on tho «tipmUtod date th. ..cond or ••iotor-odiaxy» aootine, 

i. tela, for »alo* «ach profottoioml ha. propowd his draft roport  in e.vorai 

copio».   The«* oo,i». aro di«trit«rtod tuo dar« Wfon» the «.«tin,   to th, 

ohairaaa «ai Ite B«fcim.   Th* ohftlrmn will road the draft report« durine tho 

•orlati e**» ala eoMHtttn aart uwite ohoawation« fro« tho profosoiowile. 

213. Th» oaalramn will indicato tho oorrootloaa or ohane«* to bo oad«, will 
WMÉ"1 **• o**1** lawoti^i* .o« report, will oaoek th« fimaoial   jctiamto« 

for «afot, fargia», ilaooj» workup oapital r^1ir««»at. and «rtu fonwlato 

th. fUMoial «Miitio»« «d oc^wttBt. to ^ lapooad on tho borrow. 

214. ¿»la » «rtmlly •*?«•* *»t« will U fiaai, «baut oa. to thr.« wook. 

•**, tor tho Ucrt tad «Vlaal« aooting on a particular projet. 

At thU l**t and »fi,»!, «»«tuig of » pyejoot »ho ooaoiaoi 

prof«a.lottala la draft for« *m b« pr««««t«d ani th« 

tho iaotrnrUoa« Uawi at the -IntuìilUij- 

aai all flajaolal Mí U0d OMiitloM oloarly 

21% 

r*port of tai 

»ill 

216. •UU tao oooa>l«toi 
Mfoft Nü w rwrtoi ai tte latori «itala «a» 
l—> „gm,, flp iifia^j 

to ta» 
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21 ?•   Projoot Appraioal ¡'.ootin^n In noffional^Jffilooat    ?ì*s din tri but loo of 

funetione in a largo and old ostabliahed industriai dovelopnont baak tritìi 

brunch officoa has boon disouauod in CLaptor Â and the ayatm of ragiona 

introduced to oano, anon/: othor^the burdon of appraisal work on ilio hoad 

office. 

21C.    The rccoisaondoi "tbxco atop" programing of project appraisal renala* 

exactly tho BOBO as deocribod abovo, only tho Booting «rill taks plaoa in the 

regional,  inotoad of tho hoad of fico ani thu ohairam of tho mooting trill 

bo tho regional controller. 

21%    Usually,  tho rucion.il controller in „'ivon diecretionnry powers to saaotioa 

viVi'l.   loans up to a cettain liait  and conoocpwntly a ¿,-ood nuabor of loans 

in this catogory will to approved  in V.u: r¿¿ioaal offic«,  onoe tha project 

appraisal report ]*\n been coaplotod, «horuas the appro limi roporto for loans 

in axcuse of the limit an boinc forwardci to tho loan comaittoo of the haad 

office. 

J-ÍÜ1 ^ow.l'ttoo lio atinge: 

220.    The sana^omont of ovory industrial ilovclopacnt bank io anxious to 

that tho institution'r> appraioal nachinory and ita proooduro.: aro officiant 

and thorough and that ita rooomcKindationr an. banod on object ivo serutiny and 

analydi;.    To oxurciac iho nocjonary control, a loan coa»ittocr ooitalotinff of 

thu highost ranking oxocutivoc of the inctitution aeots at fixed intormla to 

rtudy, chock and di neuen all projoot appraioal roports boforo they aro oubstlttod 

to ft   board of diroctorn or the oxocutivu cossüttoo for oanotion of tho    li 

::ounvor, tho oxecutivor. of tho loan cosmittoo should ooo thoir rolo as *o»y 

much raoro than that of citsply approving or disapproving tho proposal, 

by tho complot od projoot appraioal roport.   If thoy oro to bo fully ooavtroBtlvs» j 

and helpful, thoy should be willine and ablo to serve a« a sottroo of oxpsrt 

advioe and counsel in tho dovolopswnt of tho projoot, «von at tho risk of barlag 

to Instruct tho loan operations dopartnont to ro-negotlato oertain aspect« trita 

tho prospective borrowers, Involving a ro-writo of tho appraisal report* 
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221. At Ut« „m*n»t M it oowiot. of «*mu• of th* fc^ offl«w, 

to *•*** MMMoi *t tóort „otioo «r «ill ^,t on tutted day,», lWfWatiy 

«»•*«•*.    BMUM the Bowtlar i«,  wrifiootion of t:w projoct npp^ic»! 

*«*•*•, t* MMOM f«r dob*, la th« proemi*« of jub«itt«d projoctc nhould 
b* ¿¿imiti aod rmoAlos m«f>rt»d. 

222. tee« * project ft««!.»! Poport ^ ^.^ tJw low| öolBlUt>U( lt lr 

t*mgm to tfc, board of dlroctor« or %o th. «ocim*, oo-lttuC for finul 
approml Md «actios of ti» loan. 

11,. 

~^,;   í 
V**% **##(                *,. *£ - 

• -, •*•*v.. £   • 
••'''«i««," r      ••      * 

V^ ''   '    '"    * . 
- If"?',* w        * ' 

.    *: 

"   ""'   '''.     ;" •      -,*- 

"-i:1!-^fí **%£* '-• ì    '- •> '     v    : * •    '* *. 

-  '» ."h -v     ' 
\ Ci«. ' 

,,   ,» U*h¿       A">      %               \ .rvy.   . 
Us ""*' , v.* - 

'   '.¥* *     • 
'    "fc t_t>1*-ï              •    "** ""•íl ' 

^*H MM 
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«ii. ..vi r. T.vr.'trs .?v Dar*torna 

223.    Ta* financial torme of a loan t    an Lnduutrial  enterprise, M Stipulated 

in the  loan agreement,  ojjecify 

- tho amo uit cf tito loan and thr- ourronoy 

- th« period of tho loan 

- the rato cf ìr.taroflt 

- th? "i^raco" period and 

- the ßchodu1.^ of repa;*rjent of tho loan* 

224* Amount of tho loan: The amount of to« loan depends lotfioally oa tas 

oize of the entorpriao and it- actual need for funds, as calculated la tha 

project appralaal report. 

22%    ''«any industrial development banks have ae a natter of polioy 

financing liiaitn, upper aa well ao louer limito.    Upper liait« are 

Wittem Into the charter of the Institution to prevent an 

into a partloular «nterpric« and to assure diverti if last ion of ami labia 

loan fundo on a broad Industrial baaia.   Lower liait o are fixed to 

loan application;] for osali projects on uhloh the possible raturas 

even cover tho cost of appraimi and subseciuent loan follow-up.   Itowsvsr, 

•any industrial deve 1 opinent banks neat the needs of snail enterprise«] in 

various wayo, especially where It has been pubi io polioy to develop as 

broad an entrepreneurial class and as great a diversity of saall industries 

aa possible, by creating or assisting financially "Usali Industrie« Corpo 

rations'1, "3B»11 Loon Vsoooiations" or "Co-opsratlves", often fmraatsed 

by the state or tho provino©. 

225.    Period of tho Loant   The nuabsr of years, for which a leu is saaetlosjtm, 

depends largely on tho «ntisnted finanoial ability of the enterprise) to rSMf 

tho loan aaount to the bank«    X too snort period ootid gst tho ontarplas 

into finanoial difficulties whioh oonoemiently slant reffuire the re flwasjoiaf 

of aoeusmlated deUo.    On the other hand, sonst las« an industrial AsrvUfjaaal 

bank is forosá to «jrant a loon over a too long i/srlod.   fais oould bajase« tft 

oase the basic has negotiated a lias of oredit la fovsi«* «ansai» for lalivisM| 

project a for A given nunbor of years with fixed rspsypuant tens but abtastet 

tho benefit of ft pra-psyaent ola«*** 
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226.    Rat. tf Uimm%t    A mUmm mu Qt iaim% te ftU iqwuj ia ^^ 

mü4y v «Ut«-«wno4 mrtu.tri.vJ d^iop^„t bcr^,, ^r^« p,^, w. ,.„Ued.. 

inatifcttioa. ohnr«. «Untoti, voryla* mtoroat rateo <*«„, tho diffronco 
*>tw«n .«IMI Md «lai.« u»^ t0 „^ one ^^ ^^.  ^ ppojocts 

aooordlns io memi facto«, th« rfkino., ,f the ontorpria*, ti , ,u*o «d 

duration of tilt lona,  tao ooot of torro*«* fynd* uy tho bank, th„   T)ln,. 

«aria* mto of «oiiu. or loo* te« infrom,  U(Pì ftftlUa^ on tnt9rc::t mtoc> 

Inflationary pr*«««r«i» and othor cireunator.ooc aro »wi.v conoidar*!. 

^27.    «Qraoo Pwiod«,    rj« Wc Uck of ^ ^^  lnvol0i(!aont   ^   . ^ 

"^ ^^ *" »"*°***°* *° xn industrial pro^t * öeu«d finaÄCin« ami 
to room» the loan lawatwat. vithln a roooomblo m^r of yonr* for ti-.* 
finoaclna of futuro projoete. 

223.    W boa al»jrt boon « aocptod faot that fund3 fw, ^^^ j^^^ 

of th. principal of « Ion« and tho int«ivot8 t!,oroon (dobt 0«rvic«) aro 

poroto* »V «topNoiatlo» aocrml and ** profita of th. indwtrfcu onterprico. 

To ohoo« on th. Ability of an ontorprin« to not it. repay*«* «Ustiono to 

thB <>*^U!*"Btb>ak>  "¥Wy Pt°*0C% appmlml «PW* ü»l«4on a foroonot of 
th. fiat« fnmtti far thin parpo«,, »hi«« should provo ovor tho yoaro that 

the ratio of oowrago for dobt oorrioo in *t loaot t«o- nnd-o-half ti«,  or 
bottor tHr«« tin» toe aotml roquirontnte. 

Th. loon to tbo borrowor ia dio.urood oithor in full or In inatalaont«, 229. 

•nnUUf tho pro*»*« of «ohinry «nd th« oajutraotton of tho factory' 

Hammiag a* fttnoft oonatruotloa o»d installation tino of 18 nontha, bofor« 

»ormi proteDtion ota otar«, without « «grao« port od- tho borrower would 

l*m> to rosa? araial iaatalaant. piai intarootj howovor neither by doproointion 

nor by noownUttoo of not profit« any fwda for ropnyaoatu km yot boon 

sonoratoi.   la «a» a oaao tao borrow would hnv. to prorido tho oonh for 

">PV»»to fro. hi, own HW,M whloh, bolac «lroady rtrainoi by hi. 

contri**!«» ta tat fian« aaaet« «f tho projoot, omild oot»« fiaanoial 
diffioalti«. far tat 

230.   For thoo* «ai rala*«* 

i« 1» %»i »jariV of ail Um 
f inaaoial plaaaiaf af m 

ta« 
of 

af a «Utobl« «ivaoo poriod** 
iaporttoo« to tao 
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231. An institution whioh tfrtmts a loan te m industrial enterprise fro» 

thoir own oapital raaourcos can frocly dotensiao tho longtb of the 

period",  If budgetary oonoidomtions nllow tho '»froo»«" of a oortalA 

of principal instalaonto. 

232. Should howover th- loan fundí derive fro» borro»?od funda, a» is aoatly 

the ooao with foroign oxchan/;« loanc, tho ¡aana-jonont o'' the dorolopaent b&nk 

will prudantly grant oaly the oaoo '•,-proco period" 00 bao boon nogotlatod 

bctwoon londor and tho bank;  .1 i^n^or "croco poriod" eould involve tí» bank 

in r\ foroign oxohanc« risk, duo to h.vin: *° ropr.y tho londor boforo receiving 

tho correapondinc amounts from the borrower. 

233. "Graoo poriode" aro »granted in two «.nyst 
a) a partial r^rooo period, roforrinj to tha ropayaonts of tho 

principal only, or 
b) a full grace period, by whioh refnynonts of the prinoipol and all 

intoroBts aro def-jrrod. 

234. Sohodnlo of liopayaont of tac Loan:    Industrial davolopaont banks oohedalo 

ropoywsBts of a loan on a. aonthly, çuarterly, half yearly and soldo« on a 

yoarly basis.    It dooo not 000m orpodiont, as a rulo, to apply *o all loans 

tho sane scheduling of instalment o j   for lnstonoo in tho oaso of snail loans to 

lißht inductrioB or Borvico buoinoaeeo it ni^t bo aafor to lästert on «onthjjr 

ropaynsnts, first booauso tho anali nonthly inotalaont to nor«, easily 

budgeted by tho borrower and oooondly tho noit-paymoat of one or tuo last ulnsirts 

would ianodiately alort tho follow-up doportnont to toko notion befara tao 

financial situation doteriorateo further.   Habitually oaall loans ©any a 

woak security and for cany roasono are inhorontiy riskier than tao largor ones, 

which aro backed by aortgpcee and other financial and personal guáranteos. 

235. Interest on loans oan bo paid In one of three uaysi 

1) All paid at tho bogiaüna of tho contract (hardly «war happens for 
industrial loans) 

2) All paid at tho end of tho oontraot (industrial dovelopnont 
would not agree to thla nothod) 

3) Paid in part at difforont tines - sninly in o<p*l perloAs -••**• 
oontraot progresóos (oonpouad lnterosts, no univorsiilly nfoMlnsjt 
by industrial dorolcpnent hanks). 

•êi 
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236, •atwrtal«! for arlaolpnl and lntoroeit OM U preparad in two 

(i) uaiiaul aeoamtlaf nathod«    Tho total of the loan aaouat, the 
arlaolpal, U dlridad by the oaabar of Inatalaaat« to bo rapaid. 
4a la «aa tla» pavanât plan, tha aswunt of ti» principal u rodusea 
f*«i OM pajraant dato to ta« aar», tho latoraat for tao poriod is 
aaloalatad ani adiad to tao prlaoipal.   Bocauaa tao principal of 
tho flrtt rapnjyaant la the largost, tat Intareat aawat is also tho 
Mgaatl, «turan» vita ta« laat raaajaaat, the aaallaat principal 
•a», ta« iataraat to b« adiad lo only fractional. 

(li) Uval rapajaaat aathad.   Tao dlaadvaat&ffo of tho above ouïront 

aaaawtla* aathod «bow« «p la tho continuai ljr varying aammt of 
tho rapa/aoata, aooaartoatad by tho fact that tho largoat inatalnant« 
ara to bo paid «uria« ta« flnt yaara of tho oontract, when on 

.    ««ararla* la «truMUac to got ortabllahod* 

237.   Äa lavai r«pajraaart aothod oaloalatoa oqml rapayaoata for the who lo 

daratlan of «aa ooatraot.   Ta« Majority of all industrial davolopnont banks 

«M tala aataod «aleo haa lia aduurtacea to tha borrow ao «all aa to tha 

«38,   4 of mh a ao badalo la fina aa ta« noi* paga. 

t 
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AaortioaUo« ^oho<lul« fer UH of I 70bv00C 
lnt«r*flt at 5' £ par UMU    !t«pay»M« ovw aia (*) 

No. of 
Instai 

lío. of" oontLa       Totnl'ï ~ Totea 
aftor din-     Principal      Principal 

' burauOúirt <   Out jt.-wát^a, f^fâ To-drttt 
Princiía]       Tnt«rw»t 

200,000.00 

1 3 1'3,-?5.4<' %47<*.*-4 6,474.5 : ñt2
rlDtW 10,724.54 

¿ f 1",913.31 13,036.67 V12.1* 4,11¿.41 10,724.54 

3 9 1 CO,160.70 v;,:3%30 6,7:2.63 3,971.71 10,7*4.54 

4 12 173,2¿4.:>7 20,735.43 6,3«;í.13 3,W2%41 10,714.54 

5 15 166,221.90 33,773.10 7,042.Í7 3,631.07 10,734,54 

6 1C 159,029.57 40,970.43 7,192.3) 3,532.21 10,724.54 

7 21 151,634.41 4*,315.59 7,345.1' 3,379.33 10,724.54 

3 24 144,103.15 -,5,016. ¿4 7,501.15 3,223.2s IO, 7 24. 54 

9 27 130,^22.51 3,477.4'- 7,660.65 3,063.39 10,734.54 

10 30 120,6'/y.07 71,300.93 7,323.44 2,ri.io 10,734.54 

11 33 120,709.30 79,290.52 7,9»9.69 2,734.35 10,724.54 

12 36 112,54>.90 f'7,45O.l0 3,155.43 2,5*5.* 10,734.54 

13 40 104,217.04 95,732. </ 3,3 32. Oí' 2,391.60 70,734.54 

14 43 95,707.11 104,232.99 •3,509.93 2,214.61 10,724.54 

15 46 07.OK.34 112,9*3.66 3,690.77 2,031.77 10,724.54 

16 49 70,1-10.69 121,859.11 3,075.4* 1,849.09 10,714.54 

17 52 ^9,076.3*1 130,923.16 9,064.05 1,660.49 10,714.54 

13 55 39,820.13 140,179.«2 9,2y.«i 1,467.66 10,734.54 

19 50 50,366.02 149,633.1c 9,453.36 1,27».« 10,7*4.54 

20 51 40,712.5a 159,337.42 9,6^.24 1,070.30 10,724.54 

21 64 30,053.19 159,146.82 9,859.40 065.14 10,7=4.54 

22 67 20,784.27 179,215.73 10,063,91 655.61 10,734.54 

23 TO 10,501.39 189,493.61 10,1*. 80 341.66 10,734.54 

24 72 - 300,000.00 10,501. w 213.15 ^^^p* JW^Pw 0^r 

• 200,000.00 i57f3A.fl ttJftJKvfi 
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2ì . tèa •«•jajtatt«» «f U*«l npnj—nt MSM^M,  «r,ñm*o*ma  Intatti 

. Î0.     Xa aan  «HI 

~j*rtart/ 

•v> parta* Wt 

•«il* • 

•jf 

In» fNlll  !•§«<  tí  t*t«f>«at  «n  t*v» »it »V.-vniv '«rti..   f  ; 

ta» r»piv»fit   tat*«,   *yt   »t   11,.»  »wifif»tn. •   íí   ti*   íinr^t 

«i* 11   it   NMtil««   wit:    $.1»    i J* h   laattla»**    tn    vp}r>'-liiit»i 

xwmtf í'xril of MM idAb 

r * t'<# l mur principal 

t   -.fwt •<Mttia,4*'   ti f^yri  f"AT*hi>rt   t-     ifip».í' 

i  4 tt« rtrft ti twelfth i.u»t ;»-.t. 

,1.    'rval lapajnaiat« fc-^HAu4 with w«r»A« i »ri'*r . 

In TaafcrtrUl eaaalapmt tana   ,i# to  JVMìI* KMìU1.    ti.-,   »«rr**.«-'- 

tbiiity %» rapar tfe» 1«M «tan aattfeU-Mnf t*a rw»#./nart s.ihadui^.     *h« i'-jrt 

trat  ta» iNTMvar qppVaftftaai tJM iMhak f«r  A   k'fm   ta   ifntif.   fLr'td   i  i<  • •,   with 

to»'   «aayHaftii «f cinrw,  taÜaai*« ttat  *w»   U   t^urt  at  fwuie»      '.^»uid tha 

i*>41**|  iMftltVtla*  Uw) Ut   •• ruf—IH«   taf or*   ti*.    «ftWprt««*   i«    -' ¿<   t 

'MMTttt* fvjal» fr*a êapraaiaU«* «ni «*at prwfits,   it   is    aij *^r«»^*'-%   th* 

flu*, ratal paaitia» »f tH« bwraaat| *««MK> tfc# ^pirlw^ ->f & imlMHe "'«rae« 

p*ri<A" t» ti»» prajart«    •> «aakiftin.: tv- Hpp«Mi# parici ' «uh t:>.   dá*MU.uo 

ta th.!  »arrrwar «f l#v»l r**»/»**it«, t . '  ir»»tituti<>* it truly  roncai in,,; Vv. 

fe*at poaetfcla Mt,|rt—< I« ne* uni ramuttn#* Ináwatríi *. 

«te « pariai* tfc>;  l«r»ì rrpvyajant  »r h «KM aaar* to Ml.    Brt\ 

tho &*«»AtpNat tajftà ft flijMIr hi#*a» lutar»«*  lucei», wài- .   th    Mi 

-f Mrw at »a) mu *rt i««««*, if % *wn •^»•tuiiM ^ hi« i«r^^* 
obli«R«idb mn Wf «vrii • fiMHwUl *m¡m* éwrlaj Ih« eonMnvtiwi parlad. 

•f «arijr rklimtl ta m 9wb«t<tnt ìal   iialstance 

2í' f m 

• ?i by tlM fi**eUl 
, 0¿?1}, •«• im 
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uiiwtrWU pr»j«»tt H te An industrial dovoloptteat   toni:   :n\jrti»   luuiui to 

folloni v* wiiforu oonditloms. 

PwricHi  of lofti.l       10 yo«#« Tcftynta«*S       ì»lf /'j«*Ìr 

'into of titereett    7.' '. ira*« purl oli 1   math*, **l patti** «*lf» 

lepaywmrt T«b<4ulei     intjr»«*« oal«*ui*t«»1 at  %*m ?«rr©«% 

ioti aotuylalo 

,.n •ijfiiv.TiJV to  i   'full   .aw« p**ri<*l ' »< ^r*; p?ii»*iprU *»1  ini 

te ti« 1 >th »oath aftar <ii 'buroMwmt »ivi \h    r^pnymmi *PJI*Ì«|« te 

lavo! ro$*yr»unt ««tho.1, ali ot^nr  vwidiUont; rowtinl** thr tuto, te« f»Itewt«C 

vrurlationn oan U» notiaed. 

Umbor of Jlonth« -ift^ DU ww^at      j    ^        ^^ l.'-pfv^MM^ IR 
V
 <*/ ti»    mrtiawf 

«?nirmrr*ŒM. 

12 

13 

Total aft or 13 nonth» (atraìjttt) 

Total if%«r 1& MBtha (oa^awwtetf) 

30 

60 

120 

I^ull r»jngr»jnt of ?<*» (Frteeipa.1 • Drivât) 

Increase ef Inter»«*, f*iA hy 

Inorai TO of lanlk  fer*ir**a, te««* «a • 
aproad of 2 '' b«tw«on bwrrawoa aaé ImA 
funds * 

Ì.71) — 

4.Î5 - 

*). O • 1J 
1é.TP Ì.I1 

1T.JO • i3 

»."; Ì.M 

7.Î0 a« il 
%7C CU 

143.11 t«»ff 

- *.M 

-*• un 

* Th»n ccjaparlnér bottawam 

dwrln« ti*» fir* J¡/ jrwM 10*2$ ;' t«M te lui «ite te» «n» 

17.12 < rjDM in taw follante« #$ f«Bff>, wfcte.'. «^! 

Usi« give« Incrina»* ne* *A*wte«i «f 3.7-' ' • 
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•odiia and lone to• dovolopaont plan and to fom indurirla! eootoral 

on thü baeia of industrial prioritise.   Tilo derolopaoat bonk thuo reoelvoo fim 

i.oiidolinop to aook and io idontify within tho given industrial aeotore 

individual projocts,  to oecortain tho oppiami aia«, tho beet leoatlen and tha 

nood for financing.    Tha look of entrspronoura, tha look of bueinom and 

technically ukillod raanagoro, nhortago of capital and aany othar footers 

noku this dovclopraont funotion quite difficult for tha 

A fou untropronoura any aubnit to tho devolopaent bank see* of tha 

projocts of khu rorwral or priority liât, solootod by the planning: agency, 

hut in tho nain tho bank baa to eoaroh for and encourage pot ant tal industrialists 

to atart now manufacturing entarprieoe,   Ifhatever project la being »Wbadttad, 

it has to bo ro-wcrkod and alananta of viability built in, foraoosta and 

financial plana propared and over/ poaoibl« help given, before tho developneat 

bank can   truly conoider tho projoct os "baalaable"*    Ma kind of develofjawt 

bonking has tondod to bo moro expensive than any ether hanking or lean opamtlon 

known. 

b) Developing a capital aturkat.   Developing countries whieh value the 

positivo Incentive of profita as a stinuluo to invest seats aast develop a 

capital market to Generate enviage and to ohaanel thea into iadaortriol develop» 

taont.   Thero is a great doal • developaont bank oon do towards stlanlatlon and 

etrongthoning of a capital market, aa for Instancet 

(i) iBBuo, prenote and soil the dewlopnoat bank*s eau ree to the 

public and to inetitutiona 

(ii) proooto and eell aharee of nnaaunuiag, in whieh tat dovelopasnt bank 

holda equity participation, ahorea union «era kept ia the portfolio 

until profita have been generated 

(iii) negotiating with doaeetie ant foareig« finanoiors and institution* 

to pronoto participation in viable projects 

(iv) oatabliohinc unit trutta, baokad by a portfolio of ahn roe of viae!« 

and profitable enterprises and by selling unit traat oortifiontcs 

to the publie 

(•) offering the bank's ¿orvioes mm underwriters or gooj«*rt«rs to 

finaaoinlly aound ooapaniaa 

(vi) pronotiag and aupporliag tao oerteblislaiaBt of a otook 

T«. 



WMHlHHMHpHi 

V,." 

itmtwmnm i^fll«i by th* Affiliata ml.   f-r« t « t«ata *>f lîJ^r'a 
taalaUa* fw fwttaf praiMsi*.^ »f  Ili« •ff.liu*   .a»,     "h» AppUew.ta «r*, 
fwrvfaj»», «Ana«« t« «uffljr tka informila» a«t »ut NI« %« ©««¡.ut»  ».-> 
»c«*m«.    I« «atw  It  ta 4*ata*4 «a   «idtrl*>"> « é«t«iìa4 «ppruaml   «* »ha 
?r«>»«t9 ta» ap»U«*««< »tu b« r» fs*irwl t>  -*t«it • f¿Uj  Item —j %n, i^.' ion 
m WM ya—rl»a4 f»ra). 

1)  (t) F»li S«aW» • Vllraaa«,*-•)     ; gf  -•<!•• t 

(a) laa» af arfMÜMtlar. - Sola ^pt-t atora* ip/rtkrtwtrtvipv'friv%ta/ 
•rasile I. latitai C< 

Í) Uamttaa «f tu« fraj««t 

1) LtawC») «f Ma»Mfa«1^ra ar  U«a(*) of »am^ inrimtry  

4) fet«i •# ti» Pr«|t»« - •«•*/ tsp«M4eVK«vU««awnt/l»laAeir, . ,r 

la*%l<m 

3) âMaml *»»*«• Uà« CtpMity  (at»t talpa ta* «omova* lu fmam cl   jarvt.a 

T- ,        , »t ...   •uifta/4ay 

6) »Mattici tifava mai af »r«>a*t, laclwlijic >a»r'aaj capital. 

(I) 

(il) 

total Ma* (t • ti) 

TI IM a*»tl«i fin 

• i • • • i— m 

•«•«•MaMa«» 
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Q)  Sourcaa of rwK.ínin€ capitali 

(t) I^datUf Ju«tn»B!i r*«ourea« 

(ii) Oaah 1« hauban' 

(iii) Othar re«<wc*n 

?ctsl 

;)   :eUa»t*d Anw»! Operativ Co«t» and Profit« 

*}   Iocoa» fro« M>1*« 

b) Direct mnufactwrin,, costn 

- ia^wa ani salari*«1 

• UatvrUla 
- Utilitiaa (potfT, Pml, t«tar, ate) 

- ?%etory ovarhaa4 

c) Bapraeiation 
i)  Vtainiitrat tv« axpanafl am   «ala« aoata 

•) Groa« profit bafera ta* 

f) fra€i* tax 

u) Jm% profit 

10) 'Tifi- ami .»ddraaaoB of priant tantaara af applloaat«/l«a4t**a*l 

11) Sztrtiaf t*BUaaa/lndi*tri*l a/filUUana (lte*a( > MA Aia» •—{•<>•€ 

0artift«i «te« «te *te»a Ufa—tlaa ia «*» •^.••'J* * 
^ , t__ w^.1 -j—     i Au Aiaa — à arla Ir « «a »mtìf «te aaâiU«aml 

la* 
•wtw »»»laie*. V«« **•• •ter^k» * *m* iLîru!r 
SiuWeNwrti ate. to mmk t— Mi to MA «^U •» «f 
•tin ilri te «te MT fte aatalla* puntai •* m* 

Bjwàaji   ¿ÜflatlafSL HHkMMMM    III ••" m^^^m^^m^ 
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TOiîy pos nmn: «xftpays 

W3C LV 

<aa» approaching ta« BÜTN for * loan, th# paro«p«ctir« borrowor will fir«t 

wbmt a prvlialaary amlloatlon «howUtf my roughly by a f»w ftfurt« tu 

outltóí of tbo project,    -his applioation <l«fliiit«ly ohould not ire con*H«r«d 
to b« a formi loan application. 

Tb» MW, aftar Uaomotoa« will then iixiloat« to tb« bcrrowor that a 

formi applicai lor. oould b« aado toyr»tl.«r with th« roruirod locuawntatton, 

lu» doaa not tole« any r««pon«ibiUty watU r tb« ¿oan will b« grant«* or not. 

la tb« tatara** of tb« prospect iv« borrow«,  th« procedure a for th« 

TMtlM of « IOSA by an Induatriai Doro I op«*« t Dank «hould b« ma» cloor by 

th« following «rplaaatloiu 

aa iamwtrial Ar«lop»ont loan  1«   ;iv«n on • lor^f tar» boot«, and m*sh 

loan« on Alf foro«« la naturo aad duration fro« ooamrcUl bank Ioana. 

Tn WNi mathtr a projaot  ta irlablo froa an oomoalc, technical and 

riaaaoial aagl«, a «tall«« study aad foreeaata for at laaat 4 reara aro r«quir«d 

whiefc aro Ueltatad la a ooaar»?tv*tm project «oprai «al roport proparad by tW 

"jnt.   th« haad of th« (topartamt and aevaral ep«oLall«ta are anamjod in thla 

•xhanrtlva «fmy a*d ta %t» ohacklne of facta and ftftira« which it a tiao- 

contmUf afaiiaai. iimmmm, «vary «ffoTt ia «ad« to cut th« tiaw dorn to a atniaua. 

Tb» o*ml»t«d projaot appral««l import pr«par«d by th« »jr.: form torn 

tb« batta m mio* !• Mil at tasa* lamataaat l^i.ion*. Tal» r«port alto 

«arvm at a amato for tat loaa-ftllow up U tb« coada*; yaar«. 

lit imi ft«* arvparaUan of a Ptr^jmi appraiaal report oaa only «tart warn 

<*rr«*t mi oamlrl» lafmmtiaa La «a« Urn Applioatiaa Para art girm *ad 

Urli« It pltai bjr ta« ampinim barra»- la «malylaf taf arm t io« 

1, m only tat mftt of taa «mlHt «mattata» of all 

lit» am a» ««jam m ta» attml dato «f m amlUatUa. 

It «mmtt«*, it 1« intani mil 

mm aaaa fall? tamrllmtad am 



«PffüWPfWfHp 

- Éx3 - 

0ub^UntUl ehâi»6«i m«¿Mt«d \f *ho Wim« iwlftf 
«tag« «ill not only emU oo^plUwti«««, tat will alw ImvttiMr *m 

Ul*jn in th« roMidUimtion «f W» »p*lio»tt««. 

In oaf« tt* borrow i« U 4o*b* lw* *© oo*let« oarttil prto «f 

appliwrtlon, Uo ahould eoatoot %ho »i*otojrtt»e »fflo« «f «It MB *•» 

»tsslrUno«, which will ftltfiya bo gUAly «1 

BMIOWNI 2 prollMkaMy lot* *p«li«»*i*» *• 

«% 



'f  ;,,.nr^»*~—*^^^^~—mmm^mmiKm—mmm*m 

• 69 • \-,w«T     ?! 

<»)   «ha «aaliaanta art 
a*W*a* her «l»  «**. 

aa« U «aa Ulla UM 'prlloattaa »ara »IHI aaaeifiaaay 

f-w *•!•*.   n*»«-»«**» trha*14 ha ulani ta aarr««ea»l *ith tHa*a i„ IH-  »m. 

— .rilÍTü!l2?.?*W,lá * r*?11** U P^~* * ^  i%m ,0 *"•»« ^' rtf arana«. 
lHUlTTÎirSÏÏ*!?- ü*»1"*1'    ^ *••••*»••• aaaU<*tim «ni m« •* rim li* 
I^ISTÜ iíl .ÜÜLÜÜ — * **» •iWl'i* l*««»*» an« toe«»,.. >am ^ Wt»dtt** M *' a '"• PMBBI *»•* •WBMWtif fM hua »MMR «aaaatta«. 

•«uliautaa <H1T «I -awl *r aaa« af tHa a*a»*>ra t*a«l4  «a <nU«m.d tn tr'rUtctt. 

i. car«*? 

•a) af tat anallaaat'a}. 

»malaaaaf raar af aa**»Hal«mt a»< laaatta«. 

ItrfiatrUl ftaam—n tantéala (if affilatala) 

1.   laaw'a) aM 

'.   Ptwaa af 

t.   *** «f tha iraaaiad «raja«* a-* ita 

»> «O« rrBartataa alita« 

af tha aal« •Haa B*J» «Ml 
tawaahta ana 

\aaa. VI. 

—*«t.    In af - 

tofwthar with full particular« af all 
*T Ma (laelaalnr all «aar«aa «r liana) at 

s1 ftartOTaMat 

Via 

e) «'• iparaUa» naaUVt 

Olaa MM 

ii Pa+wta Uaita« 

W*rtHar trim fail partUalara af all iaaavafela 
•f taaa (lwlaaln-r all enar-aa af Haw) M aar 

«f «M» la«!««? •** *«•*» 

«tratta«, «lth fall partlealart af 
Ir «Mi af «MM (laalaAlv all 

«Ml alraaaara. «Itti Itti aarttaalar« af all 
*y «Ma (tatlwllar «11 iwjiipi ar llaaa), aa 

% tt wmmm*« » mmm «f tmtytt um I     a» «faum, «la, a «tur «aa- 
W^^^F^    ^«W^•   4T^^"BT     •^'"•^B^B'B^B^BB^BBBWi^F     %•J     «>V«) WMl^FaF     VBBBV     ••BHHBMP     B>B» 

tfmMI M «a« 
6. 

(•) 

:' 



«UtTMtMd  an hl« 
- TO - 

?.     ìitant to which meh Diraotor of th« Coapaajr «* p*l,t»•*, 

capacity arvy ot^ar loans  fro«   fcnko, ot:x»r tha* thi« Ä«k. 

lì.   npfr: 

•«Tib« in datati   tha projet for which flnaaeir* 1« «raaraaat««, «tati*« •*•* ia*aa»i- 
^ition hat baan carri«4 out indapa*<t«ntly or by forat«n W laaal oawruïtaata M ••-**«* 
if, faaaiMlitv.     If «iv  Hnfc-uj) « part tot pat iaa *V • «*•*"•*#» «allabaratar U ' 
giva th« taraa tharaof «Ad * oopy of tha lü>w—it «aaetia* tüarat«.    If it» ' 
to b« r>o«pltt«4 in et*#«a, particular« of «aeh «ta*« «houli ba fwralattad, 

i.    Anount of loan or guaranta« raquiraat 

»• local truarrmtoy ________„___ 

t, rorai*n curranoy       _____________. 

¡«rtod for which tr.a  ;-»n or «uarant««  la ra<rJirad| 
iloase <!•« propoaad  aehadui« of rapayaant of loan« in laatali ita). 

11.     ïiva «i raaliatlc «iti-aM« of  tr>« tla» 1*4*11*4 to oaaalata ta« pro)«**,  lailaatlM   
phAoirv of w>nrat  > pra«mr»torv wor«, rl«*»««nt of ordar, oaa*trueti«« of  ulldln««» aaltvary 
ani installati or. of th« -m.-ftinary ^iJ •<r<up»*»nt and trUl »parution, •<-.! 

V. cullavi  information «houU e* -rtws »miar tne following fcaadat 

¡AT..: 

¡iva 1 lot   »o. and attach nrv« pi*» •** e*laT  af tha   **tl« '-aaa. ru 
PI< alao fumiah ori-Inai purchaaa prie«, pruaant »a«« ml«*« 

of anctaabrancae, if any. If l*»*1 "*» "•* alraaay •*»•* »*• 
rajuiraaant of araa, «ati*at« of ooat and pra»«wt »tata« «f 

! ¿«a»« *ta*a whathar any *ivÄnta«a« aria« out of tha laaatloa af th« „ 
«it«.    Ï» th« land fraa-holi or 1-aaa-hold aa4 la »Ha ara« awaffleUwi f«f tha 
of yovn- factory,  offica,   nomin» of «Uff,  labour, •*•• «*< •*•»• *t »lian ffaj» 
axpanaion? 

b)  WI'DT'IGI 
Subait  lay-out plan of factory  mjulAiiv aa*i apaurtanaanaa ia ruapatt «r 
«tructwa aaaarataly and indicata aatlaatad eaat, «ivi** fata «a» aa»/f*» 
par Aman A/2«    s**t« *b«thur tha ooaatruatlan war* la ta a« aaaa by —-• 
jndar eantraet. 

ala» fi*» «alaila 
•laaaa laâiaat« 

faataty 

if ar 

ci  ilJMI'r^ACHTtrHYi 

;iva coaalat« U«t of aa<:hi»«r3r, *(ftttpa»nt «ad «para part« 
for tha pvajact with a daaorlotien of aaa* 1 adivi «ml  ita« aa par 
( Inforaatiaa to  oa aadifiaá la aaaa af aar«tea laaaartriaa). 

ta «a 

d) 3aacriba in  latail tM «awnafaatvarinr 
raquirad if a rapart froa %aa   achaiaal 
flaw «haart af praeaaa and lay «at af pïaat 

a) 3Ut« laniarl irln ratai aaawai praawatlaa 
tha u—»ir af ahift« par day aa* aajr« pa» jraa» taa P*""*J*U *•. 
«•rvtM iaamtria« laâiaat« fi«»»aa raUtUr ta ite to#a*ta, •« •» 
•aal« •€ «ailwaw «tillaatiaa af faailitiaa, «wr&aaajBt la yaw |f»|aüí. 

f) COST UT HaVWTi 

Cablata taa anelaaa« aaat «f pniaat 
in J «aaiaa.    ( In aaa« af aarvtaa tai 
aoaarsla« ta tha ita« «tata* la taa «aal 
•rajaat «arai« aa «ivaa «a aa aâaUtiaaal 

«) crnirtmmm m RMCTTOR or rum* 

— a/4)-l«rally aaa 
«a« aaata. m Mr «• | 

, a«a aad a^aUlfVaatiaa af taa 
at latar ita aaaaatlMi    I« «• 

«iva dataiku 

• a -«**•« | 

!  «HI 



pm mmmm 

• V - 

lit nrtrfu' ion :;u»vra»i,v -m-i 
<lim totali« af toetol<»l «M «mortai ,t»rf po«monii r.*mr«t for 

•a* tm aatonirtntttq »f factory art offtea M follow«! 

*»••# H*rr TC 3»l*iSr      I      .paetal  WaVTû" 
L!L •JHCJmlufi- i: "Nttal   coat 

JE£LJQS£__ 
ïf •»• raaalra«* rt*a full «»tail« «f 

to to to*** to tua it— nn., 
»*.ion,   laivf- of 

1) LURRfti 

«H*» toi«, fall partieuUra f rimM,  »nipf »iww «*i Uto» ra*uir*t for 
•tafia «r arttlata «fcift «pMrntiM.     to) lataw raamtra« to i» .tatal »n 

•tor ••»Ulto, —i ahi Uto «ai »»-akmad't 

îf««Ul tor,aft»« f    -»tal co»« 

tote f« tralala- af Uto«. 

Oft«» foli »aHlMlaja af ta» «art«*» a* •f aaaaalrtfatlv« «*d nal«« 

•f Staff j 
 I   Él 

1       •>.    I SGy Wtal toaaftta ^ta' eoat 

•) 

*•«• avtoála «f 

l) rnnmt 

to» t«r «telf« far «a* «atti* plant, «anre« 
lattar «f aaaaMaatoa fra» ttoj alattrt« *wva>1 y aatfearlt?    if 

) «*t|« «to tariff «ppHaakl« far ito wmrlr. 

par »*tf% tm tto> aMlra alaat îartiiaUf 

tar aMft «uri «amai 
•f fto)l ato ltoannaat«. 

•i«ff < 



-T nitrii« ippiiip!ii,i.ip.lJ»ll 

- 71 - 

HA;»> i-nn •  <" ? ni- A.:?HA.'î<T 

' i i Iwitooto tho m jor •f tho 

(lil 

n.    A. 

i il) Dooerlbo th» oo«to««U*o4 mllimg  

•te.   i»dio»to t»« pofMi «HPfcrtwy !**•••*• w •"••" *• 
(b) wholooaloro, (o) rotail«« •* ••^ *•••«• 

lf tho protect und bo oypocto*, M**« 
- tho «orkoto for yow ««port«- ,  
- tho poreonto«o of total gitanti«« jr*» o«««rtao» *• 
- tuo intondod F.0,3. «sport ponooyo - 
- tho o*iottiv oxport lnooati*Mt M r*ta * 

itatjr on importo« row ostortal, «ta. 

( iv i 3ta%« tho mmm «a* •*•••••• •* *T. ^tJT _n: Z_. „ _# *I_A. 
tho o«»try «M nato»*« tho prwÄlllaf «•*•* »•*«• •* "•»* 

.',) stato tuo por »Ut c • F mio» of «lati** ••••«• « Ü""Ur 
tadloatUff *•* Cowtry of 
Importation oo«Ut 
{Not oppllooblo to oorMeo 

in. ^oar OK nœ raoiir   *n»> wo» <F r»*irnw 
?ot«l o««t of tho Projoet oo BOT UMM â/4« 

n*od ooot 

•11 

). 

Iti!«  <*H 

tOMl   ''% 

SubOtaX 

torkln« cmpttal 

Locol Cwrrmmey 

•Ul Coot 

a. Stato talo« tho ootUMoé. »oHa»* 
•oat of proéoeti 

owital •t tto) «UBO* 

(1) Cvjvovt Aoaotoi 

(o) CM« la hMá • üMk for 

(b) -itook of mm •»tartall 

»ST 
(ul 



-TI - 
". *»*«* tal« *^ tu»»! MW^ «f ft«»«!». 9t t»w .*»** total e«tt - 

/ÎÎÎÎ  1ST ftw* 11PW**' 'NrtlMW (MWUIM   
'liti        HIMI     «^4MUM Mi    '        •inni. 

(I*) Ùiìm {PI tí» 

" rmm.%* «»• **l»«.   *• r**r*s Mintoti«* »f ih« ^UMMUì. t*ir 

•"«« »« P*V*niM tu, «y «ino h« iiy*te*t«4* 

tv.   fimi* :   «^rir 

f, ••ti"   w>iu; 

•"•*• **••* «i»1» rw» applicati«» 

ft)  »•*•*•*•» «T Ito CwtMllOT  «T <*»t«*l   lim,   tf t***â»»a, 
'ti; t* •*» «? 

•i <*» *r tk» «m—m,  

iti) la i •Ta 
•) o«mrt«a«a «r 

II«» M«t««3M 

!•• •aairtta* %• 

•f UM 

«Uh *•# M «ai 
•# tffUft 

• •# 



mjfmmmWÊmWÊKmWmmmWÊmmmÊmwmmwmmmmmi^^i nui.  i i-   i. »'  i« M iiii.1*w.njM|ijjj|pij.iiij 

-74 - 
A   1 

(for «M* pMn » *»p»*Ut »»»••* t« H« fin* t«; 

sur: * i*»f *-.' 

SURVIT MO. HOT MO. -A.'A'ICH    !V.:      i (i/WfU*,  .ÎTïtV 

c, HOW" r!'Tr:T":;i ''Il oth«r *•»•*» no* w«rti««-"M In * «r '?. 
!*im or Mr «it. 

t.iABiLirrai 

\.  SORWJDW ••noi'.   U7«l 
.f   *,* \tmm\ «f 1«« *»•* •^•'•••Ata- M •* 

%) «t» toftftl ««I lltfMli«! M POT »M»U««i 
«Si 

«) «w «rtta*«á «M IftaMU* fW %*• »•»<•> fW «M* f« tan» f* ft •*• 

êi «fei f»*—1— «f «M M»Mfl«M4 IPiimtWÜl   If «*» 

t* OTM uitfurr a» 



- i - 

(nO gonaratinff confidence in tho public at large for industrial 

«Towth and for tho bank«« troaanotiona to aohiov© this goal, 

In publlolain«- tho result J nohloved by the uevelopaont bank and 

tho oatorprioee financod and by drawin,-; ittontion to tho onhanood 
value of sacuritioo issued, 

o)   >-tdiaation with Oovornaont pLannine agency.    Sorot ino« a so callod 

Pinnate" »wJoot 1« awbadtted to the doveloptsent bank for financing whioh 

hM not boon Included In tho industrial aectoral progranuo.   A "linka««" 

projoet any save on« of «avérai objoctivo«.    On the procese e i du it any aeot 

tho iaporl Meda of other inductrice or branoaoe of tho ooonoay.    It any givo 

rie» to now eooaoedo furtivi toe or fom a link for the intoreupply of oaietiag 

plasta.   Central eteoa gonarating pianto or tho Manufacturo of industrial 
gavaee would be euoh eaauaploo. 

Therefor* tho devolopaent bank's inveetanrat objectives aav» to bo co- 

ordinated with oortain Industrial coal« of tho oouatry'e development plan. 

4) Teohaioal and annacerial aseietanoo.    It is no« too often that a 

pro ¿net raw iato troubla«.   Dut if it doe«, then tho probleni a project facoe 

any be la produotion, In the supply of raw ant orlale, in aarkoting or in 

antal ill illative nattora.    Tho devolopaont bank, bavin* finonood tho project, 

haa to iavoatlaat« tho oauao of troublée and oxaadno in what '.ray osaiotanoe 

osa be given.   In aoaa iastanooe, outside exporta are called in, in others 

the bank's profoaalonals any givo advioa and aaaletance to mrooec the 

Alfflamltioa.   Tory often, aanngaoant la «oak and doee not bare tho drive 

to wir« tho probloasi in auch OMO« tho devolopaont bank appointa a 

M thai board of direotore, if the project warranto avoli a 

aaaialaa or «atráete an auditor to tuporriee tho outlined nethode of redrees. 

Beam aaslstaaoa to ooaunaiaa in diffioultio« la iaportant, not only to 

protoat tao hank'« iiusataaat bat aleo fro« tho point of national iotaroeta, 

ta fnieat UM fallara of a newly eetabllahed industry. 

aaeuly «ay other k*aat of lnetltution would ha able to giva aaoh asaietaaao 

%a at taaaatrial aa4arprlaa la difficultia«.   Bat, a« far aa the davolopaoat 
ia natami, it taaata to bo aa 
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1. NW*»« «f U«rWlMf 
2. nu**r of '.»«rid»« «aifto ••* 
3. ««urtHjr/i»» •* •**• 
4. ^otal prodhieti«« M » _ 

r«t«é 

» Ti " 

ISCOW;  KOMKA.iT 

1 

•f 

•/» 

luja 
A.  Tro»« 3al«B 

1.  CoPt   Of Toed»  3old 

'law Materiali oonauwA 
J*.<-M and Salarlo« of faotory »toff 

Cotunambl« 3ter«o 
Powar, Fw»lt •*•• 
¡'.alntoaaae* and nopain 
Ki«e. Hafiafaeturiic* 
Hato«, ¡ionia ana Tax«« 
Depreciation 

• • • • •• 
• • • • •• 
• • • • •• 

•• •• • • 

(la two«—nd«) 

MJJK igt ¿r«py 

.. • • • • 

.. • • • • 

.. • • • • 

.. • • • • 

.1 • • • • 

.. • • • • 
,, • • • • 

fötal (B) 

".  -.ro«« lTofit (A-B) 

). Op«ratia* Bxa— •• 

Mr««*«»«» H««M>«t«tt«a 
Aá«ini«trati«« Salari«« 
Off lo« "*»on»oo (Rwi*, 3Uti 

Peata««, T«l«oh«a«t «»«.) 
rra»«lllafr aap««««« 
3«111R<T Expeneet 
Inowanc« 
Miso. 

• « 

"«tal oporaUa* 

Opratine Pwfit «M» 

Finan« ial 

(Q) 

Inter««* M «ni« Baine*« 1« 
Int«r««t o« ooaworoial taak l««"« 
Oth«r« (opocify) 

Total (P) 

0. Oth«r inooa» («poeify) 

H. Net Profit boforo tax** (***0) 

1. Ine©«* Tax (approxi»»*«) 

J. N«t Profit aftor 

•• 

(Por ^ inepto*- #~~ -*» *» "-,* «" JJ» **""» " " * *~ 
a eoa¿l«t« pie*« «f *«• •*!•** im*m mmrnm aai pr«m*). 

Notas    (1) Sto«« 
whloh «aria*» 

(li) Stato to» «ajor 

«til U «li«i»l« fw * tojc-faolidaj, m* It m tw 

m *»• tetli «f «rtiioh tao ab««« for «oat fcav 

. 10 - Of IflMB XI 
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MfOr 

Pwltataary Uà* IftU^tiaa :ta«ai*a4 

ìvrmminc CaaMttaa 

71wrt Ijrtarrlaw witk Applte*M 

?*of«l UM Affile»* io*   iaaatwrt 

4è4ltla«»l lafenaUan ¡{««rtiaat** 

4*Utiaa*l Infara*tiftn Raoatvaé 

Oliw'i—iitatlan far Laan Application !taeaiva*i 

Oiaevaatan U Jtaff Laaa Cmaalttaa 

Vl.i1 ta tha 3ita 

Lagtl Canàio lane and Carañante **Taad yf>en 

Frejaet àppralaal  '«[.ort t:©*platad 

T :i m\ MZJ-I 

¡haaaittaa ta Laaa Cartnltta« far 4ppr©*»l 

itatawad fra« ?*an Camalttaa 

)«aaltt«L te 'Jaard fer Sancitali 

n«twwai fra« Daari 

Total Fraeaaalag Tiae 

luaaitta* ta La«»! Dapartaant 

Vçrtaaairta aeiof¿<«rtaá by Lagal Dapt, 

Sutalttad fa» Mabtaraaaaat 

Trial ?ia» "Ilapaad 

Datât 

Hanagar Oparat iono Dapt. 
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6.    To «amari»o, a dovolopnont hank that finançât only, winoooapanlaá by 

tachnioul ami aoaagmrial assistano«, and do«« not eomlat« its aetlvltl«« 

tilth plannod dovolopnont objootivoo, is not fulfilling iti purpoao nor 

its responsibilities. 
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